PONTIAC CiTY COUNCIL

FORMAL MEETING
April 17,2018
6:00 p.m,

17" Session of the 10" Council

It is this Council’s mission “To serve the citizens of Pontiac by committing to help provide an enhanced quality of life for
its residents, fostering the vision of a family-fiiendly community that is a great place fo live, work and play.”
Call to order
Invocation
Pledge of Allegiance
Roll Call
Authorization to excuse councilmembers
Amendments to and approve the agenda
Approval of Minutes
1. Meeting of April 10, 2018.
Closed Session
2. Resolution to go into Closed Session regarding CPREA/OPEB litigation,
Deputy Mayor Report or Departmental Head Report
Recognition of Elected Officials
Agenda Address

Agenda Items for Council Consideration

Resolution to approve members to the GERS Board,

Resolution to create an Advisory Commitiee to submit a location for a Youth Recreational Center.

Resolution to schedule public hearing for sale of vacant land; Parcel #14-30-354-013.

Resolution to schedule public hearing for sale of vacant land; Parcel #14-33-257-002,

Resolution to change job title of the approved Customer Service Representation for the Planning Division, to

Planning Technician; and to increase the hourly rate from $16.00 to $17.00.

8. Resolution to approve the creation of one Code Enforcement Manager and four Code Enforcement officers at an
estimated cost of $366,353.30. (includes salary and benefits)

9. Resolution to approve Waiver Application and Plan as presented, for submission to the State of Michigan Treasury

Department.
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Public Comment

Mayor, Clerk, City Attorney and Council Closing Comments



Adjournment



April 10,2018

Official Proceedings
Pontiac City Council
16" Session of the Tenth Council

A Study Session of the City Council of Pontiac, Michigan was called to order in City Hall, Tuesday,
April 10, 2018 at 6:00 p.m. by President Kermit Williams.

Call to Order at 6:00 p.m.
Roll Call

Members Present: Carter, Miller, Pietila, Taylor-Burks, Watelman 'and Williams.
Members Absent: Woodward .

Mayor Waterman was present.
Clerk announced a quorum.

18-108 Excuse Councilperson Woodward: for pe; sonal reasons, Moved by Councilperson
Waterman and second by Councilperson Taylor -Burks

Ayes: Miller, Pietila, TayIm-Bmks Wateunan Wﬂhams and Carter"
No: None :
Motion Carried.

18-109 Approval of the agenda w1th a motmn by Presulent Williams to limit discussions on
agenda items to three mmutes Moved by Councnlperso Taylot- Burks and second by Councilperson
Waterman. S £ : =

Ayes: 'Pletlla, Taylm—Bmks, Waterman, Wllhams Calte: and Miller
No: None: :
_ Motmn Carned

18-110 50 Joumal of Mal ch 27 2018 Move1 by Counc;lpelson Taylor-Burks and second by
Councllpelson Waterman. . .

Ayer Taylor-Burks Watenman Williams, Carter, Miller and Pietila
‘No:. None
Motian Cal ried,

18-111 Jour nal of Aprn! 3, 2018 Moved by Councilperson Taylor-Burks and second by
Councilperson Pietila. -

Ayes: Taylor~Burks, Waterinan, Williams, Carter, Miller and Pietila
No: None
Motion Carried

There were 19 individuals who addressed the body during public comment.

18-112 Motion to suspend rules. Moved by Councilperson Pietila and second by
Councilperson Taylor-Burks.



April 10,2018

Ayes: Williams, Carter, Miller, Pictila, Taylor-Burks and Waterman

No: None
Motion Carried.

18-113 Move item #6 (Resolution to approve the creation of one Code Enforcement
Manager and four Code Enforcement officers at an estimated cost of $366,353.30 which includes
salaries and benefits) to the Community Development Sub-Committee. Moved by Councilperson

Taylor-Burks and second by Councilperson Waterman.

Ayes: Miller, Pietila, Taylor-Burks, Waterman and Williams

No: Carter
Motion Carried.

President Kermit Williams adjourned the meeting at 7:43,

 SHEILA R. GRANDISON
" ACTING CITY CLERK ',




FINANCE SUBCOMMITTEE NOTES
April 10, 2018

In attendance:
Council members: Chair Patrice Waterman and Council President Kermit Williams
Mayort: Deirdre Watetman
Finance Director; Nevius Nazarko
Deputy Mayos: Jane Bais-DiSessa
Start time: 4:10 pm
AGENDA

1. Financial Report
© ‘The total investments in all funds for the City as of 2-28-2018 was $53,253,706. The genetal fund

portion is §21,957,416. The additional funds ate attributed to the Oakland County Shetiffs Office
payment not being made until March 1, 2018, State Revenue Shating, in the amount of 1.6 million
dollats coming in duting February and the PFRS (fite depattment and police and fire) conttibution of
2.41 million dollars not being made until the end of March. There was a spike in the payment to the
Sheriff’s Office, due to overtime in February as compared to the last two yeats.

@ Based on the latest report on the general fund balance as of 6-30-2017, the accumulated amount is
$17.073 million dollats, 3 million has been assigned to be transferred to other funds this fiscal year for
various other capital projects; thetefore, the un-assigned fund balance is apptroximately 14 million
dollars.

@ Income tax reports reflect that for FY 2017 from July 1, 2017 to Februaty 28, 2018, the City has
collected $8422,517 in income tax tevenue vs $8,722,585 in 2016-2017, $300,066 less than the
previous fiscal year, which can be attributed to HP moving out of the City.

& Property tax collections for the first 8 months of the fiscal yeas ending February 28, 2018 were 87.5
percent of total amouat to be collected for the yeat. At the same time last yeat, 87.4 percent of the
total billed amouat had been collected.

@ Unadjusted expenditures for the first 8 months of fiscal year ending 2-28-2018 are tracking within
the budget, with the exception of the Cemetery Fund; however, thete are no expected budget overruns
on any major funds for the fiscal year.

® Thete is a possibility of paying off early the outstanding bonds for TIFA 2, that can possibly save
the City $306,000 and by paying off the principal of $1,830,000, the savings can be significant.

2. Budget Timeline

® ‘The new fiscal year 2017-2018 begins July 1, 2018.

© The Finance Director will submit all depattmental tepotts to the Mayor by April 15, 2018.

® The Mayor will return a copy of the balanced budget to the Finance Ditectot on May 1, 2018.

© On May 15, 2018 the Mayor will submit to the City Council the balanced budget and approptiations
otdinance.

© Council will have a public hearing to discuss the budget on June 2, 2018.

e On June 9, 2018, the Council will adopt the appropriations ordinance and tax rate for the new year,

1



3. Credit Card Policy

@ ‘There are state law requirements in addition to other requirements that ate in place.
® The GERS Board has a different credit card policy
@ PNC is no longer an option as the bank issues 10 cards and the City does not want 10 cards.

4, Fund Balances Question-Budget Amendment for VEBA

@ The amount of $1,250,000 was transferred to the VEBA
¢ $4,250,000 will have to be put into an account for the VEBA once the IRS gives an approval

5. Contract Compliance Officer

¢ Looking into the possibility of creating the position, but not ready to give a job desctiption,

® Currently, there is a lot of paperwork that needs to be reviewed as it telates to REDICO and
Williams International. Therefore, there is a physical component.

6. OPEB Waiver letter State of Michigan
® The City has to explain funding

® There are possibly 2 requirements, a waiver and or a correction plan.
®'The waiver must be approved by the Council and the cottection plan would indicate that the matter
is currently in litigation.

7. Youth Recreation Plan and Draft Budget
@ The Mayor presented a mock budget as it relates to Youth Recteation.

Adjourned: 5:04 p.m.



Clty of Pontiac

Pontiac City Council

Whereas, Section 8 (e), MCL 15.268, permits a public body “[to] consult with its attorney regarding trial
or settlement strategy in connection with specific pending litigation, but only if an open meeting would
have detrimentai financial effect on the litigation or settiement position of the public body”: and,

Whereas, the Pontiac City Council believes that an open meeting would have a detrimental financial
effect on the litigating or settlement position of the City.

Therefore, Be It Resolved that the Pontiac City Council recesses into closed session for the purpose of
consulting with its attorney regarding settlement strategy in the litigation case for CPREA/OPEB.



Pontiac City Council Resolution

Whereas, the Retirement System Ordinance vests with the Pontiac City Council the authority to appoint
Citizen Trustees to the Retirement Board; and,

Whereas, the terms of two appointees, Kone Bowman and Kevin Williams expired on March 31, 2018;
and,

Now, Therefore, Be It Resolved, that the Pontiac City Council selected James Walker and Kevin
Williams that wili be the two individuals to serve as Citizen Trustees to the GERS Board,




Pontiac City Council Resolution

WHEREAS,  Pontiac residents approved a Youth Recreation millage on November §, 2016; and,

WHEREAS,  the purpose of the Youth Recieation millage is to restore youth recreation activities for the children
of Pontiac; and,

WHEREAS,  onJune 8, 2017, the Pontiac City Council did not pass a resolution to levy the tax rate for the Youth
Recreation millage as the City did not have a site in which to designate as the Youth Recreation Center; and,

WHEREAS,  in an effort to provide recreational activities for the children, the Pontiac City Council allocated
$400,000 to be used for youth recreation activities; and,

WHEREAS, there was a need for a facility to be used; so the administration and the Pontiac Public Schools
tentatively agreed to use WHRC for two months (July and August 2017) in order to assist in running the youth and
recreation programs; and,

WHEREAS,  the community, the Executive and the Pontiac City Council are all desirous of securing an ideal
location that will accommodate and administer the youth and recreation programs; and,

WHEREAS, it is imperative that collaborative efforts continue until a site is established and secured; however,
time is of the essence and mandates that an all-inclusive and detailed plan be presented.

NOW, THEREFORE BE IT RESOLVED, the Pontiac City Council hereby creates an Advisory Committee
consisting of a total of nine members; three members will be selected by the Council, three members will be selected
by the Mayor, 2 clergy members, one including Minister Kathalee James, and the other clergy member to be sefected
by the Mayor and the final member, the Youth Recreation Manager; the Advisory Committee is to be formed no Jater
than Friday April 20, 2018 and shall meet at least weekly in the Council’s Conference room, commencing the week
of April 23, 2018, (meeting dates and times to be determined by the Advisory Committee) for the purpose of reviewing
all site plans, detailed programming, staffing, actual and real costs (all documents to be provided by the Executive),and
all documentation is to be thoroughly compiled, reviewed, analyzed and detailed, in a comprehensive recommendation
to be submitted to the Council by Monday, May 21, 2018.




DEPARTMENT OF COMMUNITY DEVELOPMENT
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To:  Honorable City Council 7‘5 ?
¢

From: Garland S. Doyle, M.P.A., CNP, Deputy Director, Community Development Dpartme
- -

Thru: Jane Bais-DiSessa, Deputy Mayor PRI
m o

Date: April 5, 2018 2 @

Re:  Sale of Vacant Land Parcel 14-30-354-013

The City has received an offer from Rushmore Loan Management Services, LLC to purchase a
vacant lot for $300.00. Parcel #14-30-354-013 is 0.05 acres of land located on Oriole Rd. The

company owns the house on the lot in front of the property. They want to purchase the lot so they
can sell the home and lot to the new homeowner.

In accordance with Chapter 3.1113 of the City Charter, we are requesting that your Honorable
Body schedule a public hearing on the offer to purchase vacant land.

Subsequently, City Council may consider Rushimore Loan Management Loan Services, L1.C offer
to purchase parcel #14-30-354-013.

Since this Agreement will have a benefit to the City, I am recommending that the City Council
pass the following two resolutions:

Resolved, that the Pontiac City Council schedules a public hearing on the offer to purchase
vacant lot for April 24, 2018

After the City Council public hearing:

City Council accepts the offer from Rushmore Loan Management Services, LLC for
$300.00 to purchase parcel #14-30-354-013.

Be it further resolved that the Pontiac City Council authorizes the Mayor and Clerk to
exectte the sell.

41450 WOODWARD AVE, PONTIAC, MICHIGAN 48342 « (248) 758-3030 » Fax {248) 758-3292
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To:  Honorable City Council %3) :::a L
. ) ¢ o Tl
From: Garland S. Doyle, M.P.A., CNP, Deputy Director, Community Development gﬂpa enks
= M
Thru; Jane Bais-DiSessa, Deputy Mayor e p ©
o ©
Date: April 5, 2018 & @

Re: Sale of Vacant Land Parcel 14-33-257-002

The City has received an offer from Horace Woodson to purchase a vacant lot for $150.00,

Parcel #14-33-257-002 is 0.14 acres of land located on Elm Street. Mr. Woodson is an adjacent
property owner.

In accordance with Chapter 3.1113 of the City Charter, we are requesting that your Honorable
Body schedule a public hearing on the offer to purchase vacant land.

Subsequently, City Council may consider Horace Woodson offer to purchase parcel #14-33-257-
002.

Since this Agreement will have a benefit to the City, 1 am recommending that the City Council
pass the following two resolutions:

Resolved, that the Pontiac City Council schedules a public hearing on the offer to purchase
vacant lot for April 24, 2018

After the City Council public hearing:

City Council accepts the offer from Horace Woodson for $150.00 to purchase parcel #14-
33-257-002.

Be it further resolved that the Pontiac City Council authorizes the Mayor and Clerk to
execute the sell.

47450 WOODWARD AVE,, PONTIAC, MICHIGAN 48342 « (248) 758-3030 « Fax (248) 7583202






CITY OF PONTIAC
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TO: Honorable Mayor, Council President and City Council Members “’__'f<"‘ §
FROM: Jane Bais-DiSessa, Deputy Mayor E; w
o B

DATE: April 6, 2018 *
Cc: Nevrus Nazarko, Finance Director, Anthony Chubb, City Attorney, and Sheila

Grandison, City Clerk

RE: Agenda Item Request: Resolution to change the job title of the

approved Customer Service Representative for the Planning Division to

Planning Technician; and to increase the hourly rate from $16.00 to
$17.00.

After much review, it is recommended that the job title for the Customer Service
Representative position for the newly reinstated Planning Division, be reclassified as a

Planning Technician. This new job title best reflecis the responsibilities needed for this
position.

A copy of the proposed job description is attached. [n addition, in an effort to offer

competitive wages, it is recommended that the hourly rate be increased from $16.00 to
$17.00.

The following resolution is recommended for your consideration:

Whereas, fo better reflect the duties and responsibilities of the newly created Customer
Service Representative position, it should be reclassified to a Planning Technician; and

Whereas, in order to compete with salary market wage rates, the hourly wage be
increased from $16 to $17;

Now therefore, it is hereby approved that the job title for the newly created Customer

Service Representative position be reclassified to a Planning Technician position, and that
its hourly pay rate be increased from $16 to $17.

| will be attending the City Council meeting to address any questions.

JBD

Attachment

QEL\ERE:



Planning Techniclan

FLSA: Non-exempt.

Summary: The Planning Technician is responsible assisting with Planning Department with customer service, review
of site plans and various projects.

Supervision

Supervision Received: Works under the supervision of the Planning Manager

Supervision Giver:: No supervisory responsibilities.

Job Envirenment

The environment in City Hall is one of a typical business office environment, with electro-mechanical
computer- and telecommunications-related equipment; exposure to noise from shredders, printers, coplers,
telephones, and other computer-related equipment.

Operates PC-based computer system and other office equipment.

Errors could result in the damage to or loss of information or money resulting in fi nanc1al or legal
consequences to the City.

The noise [evel is usually medium.

Essential Functions

The essential functions or duties listed below are intended only as iflustrations of the various types of work that'may be
performéd. The omission of specific statements of duties does not exclude them from the position if the work is similar,
related, or a logical assignment of the position:

Answers customer inquiries.

Prepares and maintains a variety of statistical, bookkeeping, or refatively complex reports.

Gathers information, records and summarizes data, and inform supervisor of any unusual findings.
Assists in the preparation of special records and reports.

Organizes, files, and records information.

Recelves and screens incoming calls and visitors, determining which priority matters are, and alerting the
Director accordingly.

Composes letters and memoranda in response to incoming mail or calls.

Researches, compiles, assimilates, and prepares documents,

Reads and screens fncoming correspondence and reports, making prefiminary assessment of the importance
of materials, and organizes documents, handling some matters personally, and forwarding apprepriate
materials to other personnel,

Prepares agendas and collects materials for meetings and conferences,

Provide support to Planning Departrent staff.

Other duties as assignhed.

Typical Assignments

Administration

¢

Organizes, files, and records documents / items as assigned,
Assists in the review of site plans,
Assists in preparing agenda items.

RET A

Approved by TAB Dacember 18, 2013 Customer Service Representative, Page 1 of 3



Communication A
. e Facilitates constituent inquiries and casework.

Recommended Minimal Qualificatlons

EducQtfon, Training, and Experience: High school diploma; and three years of pla.rming/ code er;forcement experience,
An employee in this classiﬁcétion must possess and malntaln a valid Michigan Driver's license.

Knowledge, Ability, and Skill:

Knewledge: :

+  Familiarity with building codes, zaning and ordinances.

«  Familiarity with the organizational structure and operations of the City.
¢ Some knowledge of employee policies and pracedures.

»  Some knowledge of the City's Master Plan.

Ability:

Ability to understand, speak, and write in the English language.

Ability to read and interpret documents and write routine reports and correspondence.,

Ability to speak effectively before a group of persons.

Ability ta deal with customers who may become verbally combative in a telephene or personal situation.

Ability to perferm multiple tasks accurately and efficiently under time constraints,

Ability to work both independently and cooperatively.

= Ability to exercise professienal judgment and maintain confidentiality when necessary.

«  Ability to apply the overall mission of a department to make executlve support declsions.

o Ability to review several diverse reference sources and select and synthesize data for reports and other forms
of correspondence.

»  Ability to apply instructions and guidelines in the disposition of problems,

Ability to follow complex instructions,

Ability to type to meet standards in giving out information and referring callers,

Ability to use diplomacy, discretion, and judgment in giving out information and referring callers,

Ability to make decisions and take necessary actions.

Ability to maintain composure during stressful situations.

Ability to efficiently handle multiple tasks requiring a high degree of attention to detail.

«  Ability io type 25 words pet minute,

¢ © & & & ©

e ©® @& o o

-

Skitls:
«  Computer skills that encompass effective use of word processing, spreadsheet, email, and Internet browser
software,

Physical Requirements

The physical demands described here are representative of those that must be met by an employse to successfully
perform the essential functions of this job, Reasonable accommodations may be made to enable individuals with
disahilities to perform the essentfal functions.

Minimal physical effort required to perform work under typical office conditions, While performing the dutfes of this
job, the employee is regularly required to sit and stand; must regularly lift and or move items up to ten pounds,
Approved by TAB Dacenber 18, 2013 Customner Service Representative, Page 2 of 3

e R



frequently lift items up to 25 pounds, and occasionally lift or move items up to 50 pounds; be able to clearly hear
constituents when speaking in person or on the telephone. Specific vision ahitities required by this job include close
vision, distance vision, color vision, peripheral viston, depth perception, and the ability to adjust focus,

This job description daes not constitute an employment agreement between the employer and the employee and Is
subject to change by the employer as the needs of the employer and requirements of the job change.

Approved by TAB December 18, 2013 Customer Service Representative, Page 3 of 3



CITY OF PONTIAC

OFFICTAL MEMORANDUM

Executive Branch

TO:

FROM:

DATE:

Ce:

RE:

Honorable Mayeor, Councit President and-City Counell Membaers

Jane Bals-DiSessa, Deputy Mayer %‘, ,:ﬁ‘,/ ﬁ/m

Aprit 6, 2018

Nevrus Nazarko, Finance Director, Anthony Chubb, City Attorney, and Sheila
Grandison, City Clerk

Agenda Item Request: Resolution to approve the creation of One Code
Enforcement Manager and four Code Enforcement Officers at an
estimated cost of $366,353.30 (includes salary and benefits).

in an effort to reinstate the City's Code Enforcement function, it is recommended that the
following positions be created: One (1) Code Enforcement Manager and Four (4) Code
Enforcement Officers. The total cost for these positions is estimated at $366,3563.30,
however, this amaunt may change based on City Council's approved budget. Please note
that this figure includes safary and benefits. Copies of the job descriptions and total
personnel costs for these posilions are attached for your Information.

This request is based on the report presented by the Finance Director Nevrus Nazarko
{See aftached Memo dated October 2, 2017), and the Wade Trim for Code Enforcement
services contract as approved by the City Couneil on December 7, 2017.

t will be attending the City Councli meeting to address any questions.

JBD

Attachments

NY¥310 AL12 OVIINOd
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DATE; Cctober 2, 2017

TO: WMayor Delrdre Watsman,
FROM: Nevrus P, Nazarko, CPA, Finance Director
Ce: Jans Bals-DiSessa, Deputy Mayor

SUBJECT:  Planning & code enforcemant insourcing flscal analysis

Mayor Waterman,

Per your dirsction, finance department has been looking at the fiscal impact and
feasibility of Insourcing the Planning Depariment and Code enforcernent functions away

from Wade Trimn back under the Clty of Pontice administration.

Background:
City of Pontlac, uniil fhe arival of emergency manager, had suspended fhe code
enforcemeni and later on outsourced to Wads Trim, both planning and code

enforcement funciions. \

Here is a quick summary of planning funclion and its respecilive personnel expenditures
for tha fiscal year ending 04/30/2005; | could not find the corresponding data for code
enforcement as it may hove been blended In with the building depariment.

P lWages | JFicA - {Friﬁéé'sm " [Total Cost _ |
[HPRORNUROUE 1L SR LSRR Lt L S L LLP
L N [ T T SRR e
?Plﬁff,’.‘.]?'!s..... .1 25520207 20413.59 [118,998.69 | 39461435

Current slfuation: -
Currenily, planning services ond code enforcement are handled by Wade Trim, on

coniractual basis, The contract extension that explres on December 31, 2017 provides

hat Wade Trim employs o plonner for 24 hours a week at an annual cost of $114,000.

Code enforcement services that starfed back in 2015, provide for 5 code enforcement

officers at an annual cost of $375,000, These are the charges based on the contract that

expired on June 30, 2017, However, Wade Tim has reguasted that a confract extension

for the above services will cost as follows:

1- Planning ot $310,000 per year, providing a tull time planner and an assisteint planner,

2. Code Enforcement at $423,000 per yaar providing 5 code enforcement offlcers at 35.7
hours per week on average,

Estimated cost of Insourcing these services:
To bring these services back In house, | have run the numbers for both departments. The

astimated costs are based on the following assumptions:
1- Planning Department; 1 ull time planning director, 1 full fime asslstant planner, and 1

full fime adminisfrative assistant.




2- Code Enforcement: 1 full time code enforcement, officer serving os supervisor os well,
4 full fime Code enforcement officers, plus 3 pick-up trucks o be used for the code

enforcament activittes.
3- Supplies, computer equipment, and utllitles are not included in this calculafion, as they

are dlready included in the buiiding fund budget,
Here is a short surnmary of these colculations:

Planning Depariment siafﬂng
{Position ~ . Igal

" otal Benefits  [foial perposition”

SenlorPlanner IS 80000018 32298043 117,20804
Juninr P[annerFT . 1'% 58,000.00 . $ 29586.64 | § 97,5864

'CustomarSemee Rep FT S 33,280,00 | $ 2405822 1§ 57,339.22 .
: Totals $186,280.00 . § 85538.90 1§ 272,218.30

Code Enforcement staffing:

iPosition . salay 'Yotalpenefits Total _PerPosltlon
lCude forcementsup 23 65,000, 32 BjiOa s

or
iCode Enforcement Offi:.:-er"‘ s 40,000, . H
jCode Enforcement Officer . $ 40 OOO DO S _ 24 381 06 | S i
lCcacle Enforcen!ent Officer g 3 4000000 % sl Gﬁj $ B? 181 06 |
|Ccde Enforcement Offlcer 1% 37,000.00 ! ! $ 2650545 % 63,505.46
_Totals; $222,000,00 ! T $  195250.70:§%  357,269.70 |

Trucks:
Do R ’ Tracks 0 7T T fetal” T Fueland | Damage : Grand Yotal,
lgrﬁgkyg[r_g_c_k_sgg_aggd_fg{gqspeg_u_(s_:i___ .. Tide! needed ; Cost jvehicleCost. Malat | Insurance L Cost
i{Tovereplacedovery 7years) P!“UPl 300, 650000 7,500.00 | 10:
; i :

. A R

L " 650000 7,50000 ; 105000.00

Flscal Impoct:
A quick ook at the above cosls shows that the planning personnet will cost the City less

than the proposed contract,

The cost of code enforcement, Including personnel and equipment, will be $458,260,
which is $35,000 higher In fhe first year than the propossed Wade Trim proposed condract,
However, when we factor in the fac! that the purchase of trucks is o starl-up cost, the
annudl cost to the Cily Is actually slighfiy lower compared to Wade Trim,

Additicnal cost factors thal can't be easy deferminable will pay a factor into the decislon

of insourcing the services aforementionad here: Such costs are:

- Addifiondl Insurance deductible cosls for the liabllily and property.

2- Amorlization of cars and ciher equ{pmeni and the need to replace within 5-7 years
with new equipment.

3- Increased workload onh fne ex:stlng manageridl structure and adminisiretion,

4- Abliity to hire and relain qudlified employees,




On the other hand, the Increased efficiency and quallly of work to be provided by the
dbove services, can bring in addifional revenues thal not only will offset the costs, but can
support other city related services.

Recommendalion: :

Given ihe facl that we have a balanced budget for ihe 17-18 fiscal year and the Insourcing
will not require addifional funds fo be approprialed, 1 believe that the process fo insource
the planning and code enforcement funciions makes financial sense and it is fully supperted
with the cument budget allocation.

. I you {The Mayor} decide that this Is the best course of action for the City ond the City
Councl agrees with your recommendcaion, the following steps are in order

I~ Creating he posifions via counci resolution and establishing the puy ranges.

2- Poslting and recruiling aclivity.

3- Seting up the office space for the new pearsonnel.

4- Sefing up the infrastructure to supporf the above Insaurcing

The fime required for these steps can be 4 1o § months, however, with the assistence of
Wade Trim and looking info the possibllity of utilizing some of thelr current staffing, the actuat
Implementation fime can ke much shorter,

The above analysis and recommendation, although solid, may have not cover dll the cosls
and considerations involved In ihe Insourcing of Ihese services. However, the history of these
services for the last 5 years, and the new rediifies such as increased development &fc,,

support the concept of bringing them back,

Please lef me khow I you have dny quastions or need additional information.
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CItY oF PORTIAC

Code Enforcement Manager

FLSA: Executive exemption

Summary: The Code Enforcement Manager will be responsible for planning, managing, and oversee'ing Zoning and
Code Enforcernent projects; overseeing enforcement of commercial and residential inspections and determining and

enforcing compliance with city ordinances.
Supervision
Supervision Recelved: Works under broad supervision of the Community Development Director,

Supervision Given: Will supervise Code Enforcement Officer and support staff,

Job Envirohment

«  The environment in City Hall is one of a typical business office environment, with electro-mechanical
computer- and telecommunications-related equipment, exposure to noise from shredders, printers, copiers,
telephones, and other computer-related equipment. '

s While performing duties of this position, the Code Enforcement Manager is regularly exposed to outside
weather conditions, which can vary from extreme heat to extreme cold. The nofse level is usually moderate
but may be elevated.

= Operates PC-based computer system and other office equipment,

o-  When representing the City at events outside of the office or conducting monitoring visits, the environment
may include indoor or outdoor venues, which are subject to environmental conditions beyond the contro] of
management. Moise levels may be elevated at some events.

o Daily interaction with diverse population.

Essential Functions

The essentiol functions or duties listed below are intended only as illustrations of the various types of work that may be
performed. The omission of specific stutements of duties does not exclude them from the position if the work Is similar,

related, or a logical assignment of the position:

«  Recemmends and implements policies and procedures to ensure efficient and effective code enforcement
activities in compliance with City guidelines, standards, goals, and objectives.

s Prepares recommendations for amendments and additions to codes or regulations.

e Plans, prioritizes, assigns, reviews work progress and quality, and participates in the work of staff who
provide code compliance services.

o Recommmends and assists in the implementation of departmental goals and objectives.

o Participates in preparing and administering the code enforcement division budget.

o Monitors expenditures and recommend budgetary adjustments as necessary.

o Reviews site plans for residential and commercial buildings along with all permit applications.

¢ Conducts field investigations, gathers and analyses information, makes findings and takes appropriate

action.
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o Coordinates the City's response or directly responds to and investigate citizen complaints concerning alleged
or potential code vialations.

o Enforces city codes and zoning ordinances.

o Oversees blight court administration

Typical Assignments

Administration
+  Develops, maintains and update records, inspections and plan reviews.
s Provides technical assistance to developers, staff and the public.
o Prepares forms, statistics, fetters, citations and repotts,

Communication
+  Explains code and ordinance standards to residents, answer questions, assist in correcting problems and aid

residents' efforts to comply with standards.
«  Oversees enforcement activities with other agencies.

Research
»  Gathers and prepares evidence related to dangerous buildings attend and testify at hearings and meetings.

e Researches, investigates and resolves complaints,

Public Relations
«  Appears in court or other judicial or quasi-judicial proceedings.
+  May serve as an advisor to the Zoning Board of Appeals.

Recommended Minimal Qualifications

Education, Training, and Experience: Bachelor's degree in a related field; five years’ progressive experience in relevant
code and/or enforcement activities, sufficient to produce knowledge of governmental operations, court procedures,

and inspections,

_ A desired ability to speak a second language, preferably Spanish or Arabic.

An employee in this classification must possess upon hire and maintain a valid Michigan operator’s license.
Knowlefdge, Ability, and Skill:

Knowledge:

o Working knowledge of budgeting and cost estimating procedures.

o Thorough knowledge of methods, materials, tools and equipment involved in building design,

e Considerable knowledge of laws, codes and ordinances and regulations relating to building construction,
safety, workmanship standards, zoning and general public nuisances, electrical and heating installations and
maintenance.

o Familiarity with the organizational structure and operations of the City.

Ability:

»  Ability to understand, speak, and write in the English language.

e Ability to read and interpret documents and write routine reports and correspondence.

«  Ability to speak effectively before a group of persons. :

o - Ability to initiate and defend actions before Mayor and City Council.

o Ability to perform multiple tasks accurately and efficiently under time constraints.

«  Ability to design technically complex visual aids such as maps, tables and charts, ;
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o Ability to work both independently and cooperatively.

o Ability to exercise professional judgment and maintain confidentiality when necessary.

o Ability to apply the overall mission of a department to make executive support decisions.

s Ability to develop and maintain programs, strategies, and procedures to provide effective code compliance
services. : :

o Ability to interpret City ordinances, -

o Ability to follow complex instructions.

o Ability to prepare and document code violations.

o Ability to detect and locate defective workmanship and materials and other hazards and ascertain corrective
measures

e Ability to read and interpret blueprints, working diagrams and specifications and compare them with
construction in progress recognizing deviations in plans.

o Ability to apply instructions and guidefines in the disposition of problems.

s Ability to facilitate productive discussions, diffuse arguments, resolve conflict, to arbitrate and/or negotiate
salutions,

«  Ability to work with sensitivity with a diverse population.

Skills:
o Computer skilts that encompass effective use of word processing, presentation, spreadsheet, email, and

internet browser software
+  Skill In reviewing and interpreting site plans, specifications and complex construction drawings

Physical Requirements

The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with

disabilities to perform the essential functions.

Minimal physical effort required to perform work under typical office conditions. While performing the duties of this
job, the employee is regularly required to sit and stand; walk on uneven terrain, climb stairs, bend, stoop and kneel;
must regularly lift and or move items up to 25 pounds, frequently lift items up to 50 pounds; be able to clearly hear
constituents when speaking in person or on the telephone. Specific vision abilities required by this job include close
vision, distance vision, color vision, peripheral vision, depth perception, and the ability to adjust focus.

This job description does not constitute an employment agreement between the employer and the employee and is
subject to change by the employer as the needs of the employer and requirements of the job change.
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CITY oF PONTIAC

Code £nforcement Officer

FLSA: Hourly

Summory: The Code Enforcement Officer will be responsible for performing commercial and residential inspections
throughout the City of Pontiac to datermine and enforce compliance with city ordinances.

Supervision

Supervision Recelved: Works under supenvision of the Code Enforcement Manager

Superviston Given: None.

Job Epvironmant

»  The environment in City Hall is one of 3 typicai business office environment, with efectro-mechanical
computer- and telecommunications-related equipment, exposure to nolse from shredders, printers, copiers,
telephones, and other computer-refated equipment.

+  Whlle performing duties of this position, the Code Enforcement Officer is reguifarly exposed to outside
weather conditions, which can vary from extreme heat 1o extreme cold. Fhe noise lavel s usually moderate
but may ba elevated,

+  Operates PC-based computer system and other office equipment.

«  When representing the City at events outside of the office or conducting momtoring visits, the enviranment

" may include indgor or outdoor venues, which are subject to environmental conditions beyond the control of
management. Noise levels may be elevated at some events.

Essential Functions

The essential functions or dulies listed below are infended only as iltustrations of the varicus types of work that may be
performed. The omisston of specific statements of duties does not exclude them from the position if the work is similas

related, or a logical assignment of the position:

s Reviews site plans for residential and commercial buildings along with alt permit applications.

+ Inspects demolition sites to ensure proper safety methods are being used for the protection of adjacent
property and public.

+  Recelves complaints regarding violation of City ordinances; ;nvest{gate and determine proper course of

action,
¢ Reads and studies city codes and zoning ortimances to become familiar with reguirements and standards.

s Attends to citizen complaints regarding rodents, with prevention techniques, extermination procedures and
refated safety measures.

+  Assists with and enforces blight court ordinance.

Typical Assignments

Administration
*  Develeps, maintains and update records, |nspect|ons and plan reviews.
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¢ Acts as project manager for review of development applications
*  Provides technical assistance to developers, staff and the public,
¢ Prepares forms, statistics, letters, citatlons and reports.

Communication -
»_ Explains code and ordlnaance standards to residants, answer guestions, assist in correcting problems and aid
residents’ efforts to comply with standards.
»  Coordinates enforcement activities with other agencies.

Research
+ Gathers and prepares evidence refated to dangerous buildings attend and testify al hearings and meetings.

s Reseatches, investigates and resolves complaints.
Public Relations

+  Appears in court or other judicial or quasi-judicial proceedings.
+  May serve as an adviser to the Zoning Board of Appeals,

Recommended Minlmal Qualifications

Education, Training, and Experience: High School Diploma or equivalent; three years' experience in relevant code
and/or enforcement activities, sufficient to preduce knowladge of governmental operations, court procedures, and
inspections.

An employe'e in this classification must possess upon hire and maintain a valid Michigan Operators license.

Kaowledge, Abllity, and Skill:

Knowledge:
+  Thorotgh knowledge of modern metheds, materials, tools and equipment involved in hutlding design and
construction,

»  Considerable knowledge of laws, codes and erdinances and regulations relating to building construciion,
safety, workmanship standards, 2ening and generel public nuisances, electrical and heating installations and

malntenance.
+  Familiarity with the organizational strurture and operations of the City.

Abifity:

+  Abllity to understand, speak, and write in the English language.

+  Abllity 1o read and interpret documents and wiite routine reports and correspondence.

v Ability to speak effectively before a group of persans.

+  Ability to initiate and defend actions before Mayor and Clty Council.

Ability to perform multiple tasks accurately and efficiently under time constraints.

Ability to design technically complex visual aids such as maps, tables and charts,

Ability to work both independently and cooparatively.,

Ability to exercise professional judgement and maintain confidentiality when necassary.
Ablllty 1o apply the overall mission of a department to make executive support decisions.
Ability to interpret City ordinances.

Ability to follow complex insteuctions. |

Abllity to prepare and document code violations.

Ability te detect and locate defective workmanship and materfals and other hazards and ascertain corrective

measures

* 4 % e = b e .
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v Ability 1o read and interpret blueprints, working diagrams and specifications and compare therm with
construction In progress recognizing deviations in plans.

v Ability to apply instructions and guidelines in the dispasition of problems.

v Ability to deal tactfully with the public

Skifls:
+  Computer skills that encompass effective use of werd processing, presentation, spreadsheet, emall, and

fhternet browser software
+  Skill In reviewing and Interpreting site plans, specifications and complex construction drawings

Physlcal Requirements

The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential funclions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Minimat physical effort required to parform work under typicat office conditions. While performing the duties of this
job, the employee is regtlarly required to sit and stand; walk on uneven terrain, climb stairs, bend, stoop and kneel;
must regularly {ift and or move items up to 25 pounds, frequently lift items up ta 50 pounds; be able 1o clearly hear
constitients when speaking in person or on the telephone, Spexific vision abilities required by this job include close
vision, distance vision, color vision, peripheral vision, depth perception, and the ability to adjust focus,

This job deseription does not constitute an employment agreement between the employer and the employee and is
sitbject to change by the employer as the needs of the employer and requirements of the job change.
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CODE ENFORCEMENT

Position

Code Enforcement supervisor
Code Enforcement Officer
Code Enforcement Officer
Code Enforcernent Officer
Code Enforcement Officer

City of Pontlac
Code Enforcement Personnel Costs 2013

Salary FICA Ww¢ Health Insurar Dental Pension Life ADZD sTD LD Total Per Pasition
$ 6500000 $ 497230 S 4,478.50 17304.02 £869.04 5 4,550.00 S 12835 % 17.55 S 25935 § 230.75 $ 97,811.06
$ 40,000.00 $ 306000 $ 2,756.00 17304.02 869.04 5 2,800.00 3 7960 § 10.80 $ 159.60 5 14200 § 67,181.06
$ 4000000 $ 3,080.00 $ 2,756.00 17304.02 869.04 5 280000 $ 79.60 & 1080 $ 188.60 $ 14200 $ 67,181.06
$ 40,00000 S 2,060.00 § 2,756.00 17304.02 869.04 5 2,80000 $ 7950 S 1080 $ 15960 $§ 14200 67,181.06
$ 40,000.00 $ 3,060.00 $ 2,756.00 17304.02 869.04 $ 2,80000 $ 7960 3 1080 § 158.60 $ 14200 S 67,181.06
Totals_$ 225,000:00 $ 1721250 $ 1550250 $ §6,520.10 $ 4,34520 $ 15750.00 $ 447.75 S 6075 § 89775 S5 79875 S 366,535.30
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P
DATE: April 13, 2018
TO: Honorable Mayor and City Council
FROM: Nevrus P. Nazarko, CPA, Finance Director
Through: Jane Bais DiSessa, Deputy Mayor
SUBJECT:

Waiver Application with State of Ml on OPEB funding

Honorable Mayor and City Council,

Under Public Act 202 of 2017 if a municipality is determined 1o have dn
underfunded status on any of the retirement benefit systems, the Department of
Treasury may require a cotrective action plan to be filed with the Treasury. In lieu
of this, Treasury is allowing such municipadlities to submit a Waiver application o
present actions already taken by the local governments with underfunded
status, If the Waiver is submitted 1o Treasury and approved, the City does not
have to do a coirective action plan to deal with the underfunded status of the
OPEB funding.

The point of the Waiver is to show that the local unit, the City of Pontiac in this
case, has diready taken steps fo reclify the underfunding of the OPEB situation.

As you dalready know, our GERS VEBA currenily does not have any assefs,
therefore the entire liability of approximately 90 million dollars is not funded.

We have completed the enclosed waiver application along with the plan of

action that follows the guidelines of the Council approved tentative agreement
with CPREA {see attached memo and application]).

| have submitted the application to the State of Michigan and in order for them
to accept it, they will need this honorable body's approval.



If the council agrees with our waiver application and plan of action, here is a
resolution needed 1o pass:

Whereas, the State of Michigan Department of Treasury has determined that our GERS VEBA
obligation has an underfunded status; and,

Whereuas, the PA 202 of 2017 allows any local governmental unit that has such status to approve @
Waiver Application with an action plan to adequately address the underfunded status; and,

Whereas, the Mayor and Finance Director have completed the Waiver Application and plan as
outlined by PA 202 of 2017; and,

Now Therefore, Be It Resolved, that the City Council approves the Waiver Application and plan as
presented to them. :



Michigan Department of Treasury
5584 (02-18)

Protecting Local Government Retirement and Benefits Act
Application for Waiver and Plan:

Retirement Health Benefit Systems

Issued under authority of Public Act 202 of 2017,

Six- tg; Muni

t ae.ltvf Pontiac ode: 63217
Retirement Health Benefit System Name: Clty of Pontlac Retiree Health Care Plan
Contact Name (Administrative Officer): Nevrus Nazarko

Title If not Administrative Officer: Finance Director

ocat Uni

Email: nnazarko@ponﬁac.mi.us Telephone: (248) 758-3118

Application for Waiver and Ptan: This Application for Waiver and Plan may be filed by any local unit of government
with at least one retirement health benefit system that has triggered a preliminary review of underfunded status. In
accordance with Public Act 202 of 2017 (the Act), if the state treasurer determines that the underfunded status is
adequately being addressed by the local unit of government, the state treasurer shall issue a waiver of the determination
of underfunded status. If requesting a waiver, you must submit a separate and unique appfication for each underfunded
retirement system as determined by the 2017 Retirement System Annual Report (Form 5572},

Due Date: The local unit of government has 45 days from the date of notification to complete and file the
Application for Walver and Plan, Failure to file wlithin 45 days will result in a determination of underfunded status for
your local unit of government as defined by the Act, and your local unit of government will be required to submit a
corrective action plan to the Municipal Stability Board for approval,

Filing: This Application for Walver and Plan must be approved by the Jocal government's administrative officer and its
governing body. You must provide proof of your governing body approving this Application for Waiver and Plan
and attach the documentatlon as a separate PDF document. Failure to provide documentation that demonstrates
approval from your governing body will automatically result in a denlal of the waiver application,

The completed application must be submitted via email to LocalRetirementReporting@michigan.gov. If you have
muitiple underfunded retirement systems, you are required to complete separate applications and send
a separate email for each underfunded system. Please attach each application as a separate PDF document in
addition to all applicable supperting documentation,

The subject line of the email(s) should be in the following format: Waiver-2017, Local Unit Name, Retirement
System Name (e.g, Waiver-2017, City of Lansing, Employees’ Retirement System OPEB Plan). Treasury will send an
automatic reply acknowledging receipt of the email, Your individual email settings must allow for receipt of Treasury’s
automatic reply. This wili be the only notification confirming receipt of the application(s).

Considerations for Waiver: A successful Application for Waiver and Plan will demonstrate what your local unit has
already done to adequately address its underfunded status. Prospective solutions will not be granted merit in
determining the outcome of the waiver application (e.g. future amendments to collective bargaining agreements,
upcoming millage proposals, potential budget changes, etc.). However, Treasury may consider additional ongoing funding
dedicated to your retirement system if those commitments have been formally enacted by the governing body and can
be documented. Section three of this waiver application alfows the local unit of government to enter a brief description
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of prior actions that have already been implemented to adequately address its underfunded status. For purposes of Sec.
6.(1) of the Act, this application will also be considered the plan.

Underfunded status for a retirement health system is defined as being less than 40% funded according to the most -
recent audited financial statements, and, if the local unit of government is a city, village, township, or county, the annual
required contribution for all of the retirement health systems of the local unit of government is greater than 12% of the
local unit of government’s annual governmental fund revenues, based on the most recent fiscal year.

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded

| status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes {i.e. what has the jocal unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?),

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.

Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January I, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deduictibles for
healthcare, These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of June 30, 2017,

Enter System Design Statement here:

Please see the altachment 6a for a memo describing the system design changes to address the underfunding in the
City of Pontiac Retiree Heaith Care plan.

The plan explained in attachment 8a was presented to the City Council on April, 13, 2017.

This waiver is expected o be approved by Councit on April 24, 2018 and will be sent thereafter.

] Additional Funding - Additional funding may include the following: voluntary contributions above the annual
required contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
hegithcare on June 23, 201é. The local unit of government has adopted a policy to change its funding methodology from Pay-
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Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annually, in addition to the ARC for the next five flscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022, Please see page 10 of the attached resolution from our governing bady demonstrating the
commitment to contribute the ARC and additional $500,000 for the next five years.

Enter Additional Funding Statement here:

[] Other Considerations — Other considerations may include the following: outdated Form 5572 information,
enterprise fund revenue considerations, actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The Information provided on the Form 5572 from the audit used actuarial data from 2015. Attached Is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 62% os indicated on page 13,

Sample Statement: 50% of our retirement liabilities are attributable to employees within our enterprise divisions as shown
in the attached analysis, yet we could not include enterprise revenue as part of our governmental funds. The attached analysis
shows that our revenue ratio (ARC / Total Governmental Funds} would only be 5% when including enterprise funds within the
calculation.

Enter Other Consideratioﬁs Statement here:

Documentatlon must be attached as a pdf to this waiver appficatlon The documentatlon must demonstrate the prior
actions that have already been Implemented to adequately address the local unit of government’s underfunded status,
Please ensure this documentation directly supports and highlights the systems funded ratio as entered in section three
of the waiver application above. Please check all documents that are included as part of this application and attach in
successive order as provided below:

Naming Convention; When attaching documents piease use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b".

Continued on page 4
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Naming Convention Type of Document

Attachment — | This Walver Application and Plan (Required)

Attachment - la Documentation from the governing body approving the
Waiver Application and Plan (Required)

L] Attachment - 2a Actuarial Analysis (annual valuation, supplemental valuation,
projection)

[ Attachment - 3a Internally Developed Projection Study

[ Attachment - 4a ' Documentation of additional payments in past years that is not

reflected in your audited financial statements {e.g. enacted
budget, system provided information).

1 Attachment — 5a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

Attachment — 6a A plan that the local unit has already approved to address its
: underfunded status, which Includes documentation of prior
actions and the positive impact on the system’s funded ratio

L] Acttachment— 7a Other documentation, not categorized above

azark , as the government's administrative officer (enter title)

Finance Director (Ex: City/Township Manager, Executive director, Chief Executive Officer,

etc.} approve this Application for Waiver and Plan, We are requesting a waiver of underfunded status, because we
have already implemented substantial changes to our retirement system as described above.

I confirm to the best of my knowledge that because of the changes listed above the following statement will occur:

The Retirement Health Benefit System listed below will achieve a funded status of at least 40% by the Fiscal
Year listed below. '

Retirement Health Benefit System Name: City of Pontiac Retiree Health Care Plan Fiscal Year: 2019

Signature; Date:
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CITY OF PONTILAC

DEPARTMENT OF FINANCE

Nevrus P. Nazarko, CPA, Finance Director
47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3118
Fax: (248) 758-3188

*System Design Statement-Response to Section 3 of the Waiver Application

The City cumrently has 3 retiree groups:
1. Generdl Employee Retirement System {GERS) _
2. Police and Fire employees with a retirement date prior fo August 1996 (PF-Pre 94).
3, Police and Fire employees with d retirement date after August 1996 [PF-Post 24).

The OPEB benefits for GERS and PF-Pre 96 are currently underfunded, which are the subject of
this waiver. PF-Post 96 has a VEBA for OPEB benefits, and is adequately funded ad 104.9 % of the
AAL as of 01/01/2017.

On Aprit 4, 2017, a tentative agreement was reached between the City and the City of Pontiac
Retired Employees Association {CPREA) regarding the lawsuit filed by CPREA against the City
related fo an EM order eliminating retiree health, dental, and opflical benefits in 2012, The
tentative agreement will moke the following changes to the existing pension and VEBA systems:

1. Currently, the GERS pension system funded at 170%, with an estimated overfunding of
$140 million over the 130% threshold required by the tentative agreement. The tentative
agreement cails for a new pension plan to be credted at the 130% funding level and a
new VEBA will be created with the $140 million transfer of overfunding from the current
pension plan. .

2. The existing PF-Post 26 VEBA plan will be closed and the plan assets of an estimated $40
million will be combined with the $140 million excess funding into the new VEBA.

3. The new VEBA plan {$140 million plus the $40 million from existing VEBA)} will cover
everyone vested from the 3 retiree groups above with full coverage for health, dental,
and vision benefits. Based on actuarial analysis, with this funding the newly created VERA
will be over 100% funded.

4. The City will be required to make a one-time down payment to the new VEBA not o
exceed $4.25 million. Thereafter, the City will be required to contribute $1.5 million or the
actuary determined ARC fo the VEBA annually, whichever is less.

This tentative agreement has been/will need to be approved by the following:
1. CPREA membership — dpproved Mairch 2017
2. Pontiac City Council —approved April 2017
3. Federal District Court - Fairness hearing scheduled June 2018,
4. IRS approvdl - pending Federal District Court approval before submission.




Based on this prior action, the City of Pontiac has addressed the issue of the underfunded status
of the City of Pontiac Retiree Health Care Plan and expects the new plan to be adequalely
funded per Treasury's guidelines.

Please let me know if you have any questions or need addifional information.

Sincerely,

Nevrus P. Nazarko

Notes:
1- The City of Pontiac-City Council is expected to approve the waiver application
no later than April 24, 2018. Their resolution will be submitted to the Michigan
Department of Treasury no later than Aprit 26, 2018,



