June 21, 2019 Special Meeting on the Budget Approved Minutes

Official Proceedings
Pontiac City Council
98" Session of the Tenth Council

A Special Meeting on the Budget of the City Council of Pontiac, Michigan was called to order in City
Hall, Friday, June 21, 2019 at 3:00 p.m. by Council President Kermit Williams.

Call to Order
Roll Call

Members Present: Carter, Pietila, Taylor-Burks, Waterman and Williams.
Members Absent: Miller and Woodward.

Mayor Waterman was present,

Clerk announced a quorum.

19-276 Excuse Councilperson Gloria Miller and Don Woodward for personal reasons.
Moved by Councilperson Pietila and second by Councilperson Taylor-Burks.

Ayes: Pietila, Taylor-Burks, Waterman, Williams and Carter
No: None

Motion Carried.

Councilwoman Miller arrived at 3:04 p.m.

19-277 Approval of the Agenda. Moved by Councilperson Pietila and second by Councilperson

Taylor-Burks.

Ayes: Taylor-Burks, Waterman, Williams, Carter, Miller and Pietila
No: None
Motion Carried.

Reports

1. Status reports requested by the City Council. (The City Council requested the following
reports during the June 18, 2019 City Council Meeting and at various other budget meetings.)

a. Jaycee Park Memo and Contract

b. Where are the crossing guards located?

c. Mowing Memo (Grass cutting is listed in several parts of the Budget. (The report should
detail and explain all of the mowing that is done by the City.)

d. Breakdown of City Events. (What are the various items that $22,500 in this line item cover?)

What is 226-528-816-000 Services-Contracted Construction for $500,000?
f. Cable Report (status of Capital Outlays)
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g. Wade Trim Contract Report. (What is the $29,500/$30,000 in budget?
h. Organization Chart listing all of the City departments and the various positions in each
department.

Discussion

2. City Council Proposed Changes to the Fiscal Year 2019-2020 Budget. (The City Council
made the following amendments to the proposed budget for 2019-2020 at the June 18, 2019 City
Council Meeting.)

Remove death and birth certificate from the schedule of fees.

Add to the Fee Schedule non-refundable fees for tax incentives. (see attached list of fees)
Remove the Community Development Deputy Director position.

Remove the Community Service Rep position from Community Development.
Reclassify the Purchasing Specialist Rep position as the Purchasing Agent to be in
compliance with the Charter.

Reduce Contractual Temp to $10,000 in Mayor’s Office budget.

Change Mayor Projects to OU Initiative in Mayor’s Office budget.
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19-278 Suspend the Rules. Moved by Councilperson Miller and second by Councilperson
Pietila. :

Ayes: Taylor-Burks, Williams, Carter and Miller
No: None

Abstain: Waterman and Pietila

Motion Carried.

19-279 Motion to limit debate to 2 minutes per person. Moved by Councilperson Pietila and
second by Councilperson Carter.

Ayes: Waterman, Williams, Carter, Miller, Pietila and Taylor-Burks
No: None
Motion Carried.

19-280 Motion to reduce Giamarco Mullins Horton from $345, 000 to $200,000. Moved by
Councilperson Carter and second by Councilperson Miller.

Ayes: Williams, Carter, Miller, Taylor-Burks and Waterman
No: Pietila
Motion Carried.

19-281 Motion to reduce Finance Director Salary to $50,000. Moved by Councilperson Miller
and second by Councilperson Taylor-Burks.
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Ayes: Carter, Miller, Pietila, Taylor-Burks, waterman and Williams
No: None
Motion Carried.

19-282 Motion for two (2) full-time Youth Recreation and the rest part-time. Moved by
Councilperson Pietila and second by Councilperson Waterman.

Ayes: Pietila and Waterman
No: Taylor-Burks, Williams, Carter and Miller
Motion Failed.

19-283 Motion for one (1) full-time Manager and the rest part-time for Youth Recreation
position. Moved by Councilperson Miller and second by Councilperson Taylor-Burks.

Ayes: Taylor-Burks, Waterman, Williams, Carter, Miller and Pietila
No: None
Motion Carried.

19-284 Motion for City Council Budget changes (see attached changes noted in red) in
addition, add $15,000 for travel to the budget and the National League of Cities membership of
$4,600. The cost is to be split equally between the Council’s budget and the Mayor’s office budget.
Moved by Councilperson Carter and second by Councilperson Taylor-Burks.

Ayes: Waterman, Williams, Carter, Miller, Pietila and Taylor-Burks
No: None
Motion Carried.

19-285 Motion to add an additional $50,000 for legal services for Medical Marihuana.
Moved by Councilperson Waterman and second by Councilperson Pietila.

Ayes: Williams, Carter, Miller, Pietila, Taylor-Burks and Waterman
No: None
Motion Carried.

19-286 Motion to remove Tele-Van from the budget. Moved by Councilperson Taylor-Burks
and second by Councilperson Pietila.

Ayes: Carter, Miller, Pietila, Taylor-Burks, Waterman and Williams
No: None
Motion Carried.

19-287 Motion to reduce 101-690-902-000 advertising to $5,000 from $31,800. Moved by
Councilperson Carter and second by Councilperson Taylor-Burks.
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Ayes: Carter, Miller, Pietila, Taylor-Burks, Waterman and Williams
No: None
Motion Carried.

19-288 Motion to amend 101-690-818-000 from other Professional Services to Blight Court
for $90,000. Moved by Councilperson Carter and second by Councilperson Pietila.

Ayes: Pietila, Taylor-Burks, Waterman, Williams, Carter and Miller
No: None
Motion Carried.

19-289 Motion for 101-756-971-001 to remain a restricted fund. Moved by Councilperson
Miller and second by Councilperson Pietila.

Ayes: Waterman, Williams, Carter, Miller, Pietila and Taylor-Burks
No: None
Motion Carried.

19-290 Motion for Election Budget Changes. (see attached changes noted in red) Moved by
Councilperson Waterman and second by Councilperson Pietila.

Ayes: Williams, Carter, Miller, Pietila, Taylor-Burks and Waterman
No: None
Motion Carried.

19-291 Motion for $5,000 raise for the Interim City Clerk, it is incorporated in the Clerk’s
budget changes. (see attached changes noted in red) Moved by Councilperson Miller and second by
Councilperson Taylor-Burks.

Ayes: Carter, Miller, Pietila, Taylor-Burks and Waterman
No: None

Motion Carried.

Councilman Williams was absent during the vote.

19-292 Motion to amend $2,388 Miscellaneous Expenses under Finance to $500. Moved by
Councilperson Pietila and second by Councilperson Miller.

Ayes: Miller, Pietila, Taylor-Burks, Waterman, Williams and Carter
No: None
Motion Carried.

19-293 Motion to reduce 101-774-745-003 City Events from $22,500 to $10,000. Moved by
Councilperson Waterman and second by Councilperson Pietila.
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Ayes: Pietila, Taylor-Burks, Waterman, Williams, Carter and Miller
No: None :
Motion Carried.

19-294 Motion to add 2020 Census account for $25,000. Move by Councilperson Taylor-
Burks and second by Councilperson Pietila,

Ayes: Taylor-Burks, Waterman, Williams, Carter, Miller and Pietila
No: None ’
Motion Carried.

19-295 Motion to reduce 101-818-818-236 Tree Services back to $125,000 and add $75,000
to 203-463-236 Street Fund (Local) for Tree trimming and removal. Moved by Councilperson Carter
and second by Councilperson Miller.

Ayes: Waterman, Williams, Carter, Miller, Pietila and Taylor-Burks
No: None
Motion Carried.

19-296 Table to move Customer Service Rep from half time in both Community
Development and Youth Recreation to full-time in Youth Recreation position. Moved by Pietila and
second by Councilperson Taylor-Burks.

Ayes: Williams, Carter, Miller, Pietila, Taylor-Burks and Waterman
No: None
Motion Carried.

19-297 Motion to eliminate the 13 vacant part-time Youth Recreation positions. Moved by
Councilperson Pietila and second by Councilperson Taylor-Burks.

Ayes: None
No: Carter, Miller, Pietila, Taylor-Burks, Waterman and Williams

Motion Failed.

19-298 Motion to remove the Assistant to Cable Director Position. Moved by Councilperson
Taylor-Burks and second by Councilperson Carter.

Ayes: Carter, Miller, Pietila, Taylor-Burks, Waterman and Williams
No: None
Motion Carried.

y. 585-000-695-001change to zero.
z. 585-564-974-035 to $600,000
aa. Transfer in General Fund to Parking Fund 564
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19-299 Motion to reduce Employee Meals — Commission Food from Mayor’s budget to
$500. Moved by Councilperson Waterman and second by Councilperson Pietila.

Ayes: Pietila, Taylor-Burks, Waterman, Williams, Carter and Miller
No: None
Motion Carried.

19-300 Motion to eliminate Executive Office Assistant from Mayor’s Budget. Moved by
Councilperson Miller and second by Councilperson Taylor-Burks.

Ayes: Taylor-Burks, Waterman, Williams, Carter, Miller and Pietila
No: None
Motion Carried.

19-301 Motion for Medical Marihuana Prof. Service broken down by three categories.
$158,395 to: Prof. Services — Application $8,395, Prof. Service- Financial Advisor to City Clerk
$120,000 and Prof. Services — Hearing Officer $30,000. Moved by Councilperson Taylcn -Burks and
second by Councilperson Waterman.

Ayes: Waterman, Williams, Carter, Miller, Pietila and Taylor-Burks
No: None
Motion Carried.

Four (4) individuals addressed the body during public comment.

President Kermit Williams adjourned the meeting at 5:51 p.m.

GARLAND S. DOYLE
INTERIM CITY CLERK
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¢
) Economic Develspment Depariment Fee [Mon-Refundable|
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City Council
The proposed changes to the budget are in red
Increase Legislative Counsel salary to $95,000

Add Legislative Fiscal Analyst position with a salary of $65,000 job description attached
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Legislative Fiscal Analyst
FLSA: Administrative exemption

Summary: The Legislative Fiscal Analyst will actively participate in functions related to building financial statements,

" analyzing complex financial data, preparing advanced models and financial forecasts. The selected candidate will have
the opportunity to showcase their experience and skills to support the goals of the City Council, while actively
participating in new initiatives to further enhance the accuracy and integrity of the City's financial data. Performs
complex work related to accounting, financial reporting, and advanced analysis of the city’s finances. Work involves
the application of financial analysis with an emphasis on budgetary issues, contracts, agreements and personnel
studies. May be required to perform intermediate accounting work involving, preparation of financial statements and
general ledger accounting duties. Review, analyze, evaluate financial data; prepares reports and responds to inquiries;
and recommends and approves actions to resolve financial issues.

Supervision

Supervision Received: Works under general supervision of the City Council or City Council designee. May work
independently with responsibility for an assigned function or program.

Supervision Given: No supervisory responsibilities.
Job Environment

o  The environment in City Hall is one of a typical business office environment, with electro-mechanical
computer- and telecommunications-related equipment; exposure to noise from shredders, printers, copiers,
telephones, and other computer-related equipment.

e Operates PC-based computer system and other office equipment.

e Has regular, daily contact with personnel and offices throughout the City Hall in answering questions and
solving problems.

e Has access to public information files in the computer systems.

o  Errors could result in the damage to or loss of information resulting in legal consequences to the City.

Essential Functions

The essential functions or duties listed below are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the work is similar,
related, or a logical assignment of the position:

e Develops, interprets and implements financial concepts for financial planning and control.

e Assists the City Council in the budget process and puts together required tables and charts.

e  Reviews revenues/expenditures and assists the City Council to ensure that budgetary goals are met.

e Performs technical analysis to determine present and future financial performance.

e  Gathers, analyzes, prepares and summarizes recommendations for financial plans, trended future
requirements and operating forecasts.

e  Performs economic research and studies in the areas of rates of return, depreciations, working capital
requirements, investment opportunities, investment performance and impact of governmental requirements.

e  Carries out assignments that are typically straightforward financial in nature,

e  May collaborate with the Legislative Counsel and other staff on projects.

e  Prepares analysis and suggests amendments to the budget.

e  Collect and analyzes multiple statistical factors.

Decision Making



Selects from multiple procedures and methods to accomplish assigned tasks and applies organizational policies to
the financial approvals.

Assistance/Leadership Provided

Occasionally provides assistance, guidance, and/or training to peers and/or less experienced staff serves as a technical
resource or mentor to other employees. May lead or instruct peers and/or less experienced workers in high level or
technical jobs.

Recommended Minimal Qualifications
Education, Training, and Experience: Bachelor's degree in finance, accounting or related field and three years' of
specific governmental accounting professional experience. CPA license preferred.

Knowledge, Ability, and Skill:

e Extensive knowledge of concepts and processes in finance area.

¢ Strong understanding of relationship of professional discipline with other organizations and functions.

o Skill in use of Microsoft Office, accounting software, databases.

o  Skill in interpersonal communications and in presenting information.

o Ability to apply professional knowledge to carry out assignments with limited supervision,

o  Ability to process numbers quickly and accurately. Ability to spot inconsistencies and either troubleshoot
issues as they arise or escalate to higher level,

o Ability to train others.

o Ability to build effective relationships within the organization.

o Ability to interpret and apply regulations, procedures and related information.

e Critical thinking ability.

o Familiarity with GAAP principals and (Federal Aviation Administration) FAA PFC Program.

e  Proficient in BS&A or other governmental financial applications.

e  Attend Council Meetings when required

Essential Capabilities and Work Environment
e Regular, reliable, and punctual attendance at work.
o Frequent use of personal computer, copiers, printers and telephones.
o Frequently works under deadlines, as a team member, and in direct contact with others.

Physical Requirements

The physical demands described here are representative of those that must be met by an employee ta successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Minimal physical effort required to perform work under typical office conditions. While performing the duties of this
job, the employee is regularly required to sit and stand; must regularly lift and or move items up to ten pounds,
frequently lift items up to 25 pounds, and occasionally lift or move items up to 50 pounds; be able to clearly hear
constituents when speaking in person or on the telephone. Specific vision abilities required by this job include close
vision, distance vision, color vision, peripheral vision, depth perception, and the ability to adjust focus.

This job description does not constitute an employment agreement between the employer and the employee and is
subject to change by the employer as the needs of the employer and requirements of the job change.



Monique Sharpe

From: Sarah Lindsay <lindsay@nlc.org>

Sent: Friday, June 14, 2019 10:28 AM

To: Monique Sharpe

Subject: NLC Membership

Attachments: FY 2019 Dues Adjustment Chart DRAFT (002).docx; Membership Overview.pdf;

MemberApp_FY19_Fillable.pdf

This email originated from of City of Pontiac.
unless you recognize the sender and are expecting the message.

.........

Ms. Sharpe —

Thank you for reaching out about Pontiac’s interest in rejoining NLC. Pontiac’s annual member dues are $4,601.01. 1
have attached a chart of the current dues and next year’s dues that will be effective Oct. 1. | have also attached a brief
overview of some of the benefits of membership with NLC as well as the membership application. Please let me know if
you have any questions,

Have a nice weekend!
Sarah

Sarah Lindsay

Midwest Program Manager
Member Services and Engagement
National League of Cities
202-626-3067 |
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Elections Proposed Changes
Salaries & Wages increased by $5,000 (Cover the cost of part-time election help)

Overtime Wages decreased by $23,161 (No overtime wages will be paid the Asst. City Clerk is a
salary position)

Postage was increased by $10,840 to cover the cost the Citizens Voter Information Guide
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City Clerk
Changes are noted in red.

Salaries & Wages increased by $36,981 to cover the cost of the Customer Service Rep salary of
$35,360 and Interim City Clerk salary of $90,000

Benefits for Customer Service Rep
$6,520 increase to Ordinances

$500 increase to Public Notices
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