- NOTICE OF PONTIAC CITY COUNCIL MEETING
September 22,2020 -
at 6:00 p.m.

THE MEETING WILL BE HELD ELECTRONICALLY

The City Council of the City of Pontiac will hold a Study Session on September 22, 2020 at 6:00
p.m. This meeting will be held electronically pursuant to the Open Meetings Act and Governor
Whitmer’s Executive Order 2020-154. The agenda of the Study Session is attached. Pursuant to
Executive Order 2020-129, the Pontiac City Council gives notice of the following:

1. Reason for Electronic Meeting. The Pontiac City Council is meeting
electronically because of Executive Order 2020-154.

2. Procedures. The public may view the meeting electronically through the following
method.
httn://pontiac.mi.us/council/pontiactv/index.php

3. Public Comment. For individuals who desire to make a public comment, please
submit your name and comment in writing to publiccomments@pontiac.mi.us.
Additionally, you may submit your public comment in writing directly to the Office
of the City Clerk during regular business hours. All public comments must be
received no later than 5:30 p.m. on September 22, 2020. Public comments are
limited to three (3) minutes. The City Clerk will read your comments during the
public comment section of the meeting.

4. Persons with Disabilities. Persons with disabilities may participate in the meeting
through the methods set forth in paragraph 2. Individuals with disabilities requiring
auxiliary aids or services in order to attend electronically should notify the Interim
City Clerk, Garland Doyle at (248) 758-3200 or clerk(@pontiac.mi.us at least 24
hours in advance of the meeting,.

Dated 9-18-2020, 5:00 p.m.

Garland S. Doyle, Interim City Clerk

City of Pontiac

47450 Woodward Ave. Pontiac, MI 48342 Phone: (248) 758-3200



PONTIAC CITY COUNCIL

Patrice Waterinan, District 1
Megan Shramski, District 2
Mary Pietila, District 3

Gloria Miller, District 5

Dr. Doris Taylor Burks, District 6

Kermit Williams, District 7
President

Randy Carter, District 4
President Pro Tem

1t is this Council’s mission “To serve the citizens of Pontiac by committing to help provide an enhanced quality of life
for its residents, fostering the vision of a family-friendly community that is a great place to live, work and play.”

Website: http://pontiac.mi.us/council/meeting_agendas _and minutes/index.php

STUDY SESSION
September 22, 2020
6:00 P.M.
190%™ Session of the 10" Council

Call to order

Roll Call

Authorization to Excuse Councilmembers
Amendments to and Approval of the Agenda

Approval of the Minutes
1. September 15, 2020

Public Comment

Closed Session
2. City Attorney request a closed session pursuant to MCL 15.268(h) to discuss information exempt from
disclosure pursuant to MCL 15.243(1)(g), specifically an updated attorney-client privileged memorandum
regarding the status of the Phoenix Center.

Agenda Items

Ordinance
3. An Ordinance to Amend the City of Pontiac General Employees’ Retirement System and Establish a Date of
Termination (First Reading)

Resolutions
City Clerk ‘

4, Resolution to authorize the Interim City Clerk to publish a notice in a newspaper of general circulation at least
one week before consideration of the proposed budget amendment to increase account 101-000-532.000 in the
amount of $405,564.00. The City has received a $405,564.00 grant from the Center for Tech and Civic Life to
support the Pontiac Safe Voting Plan.

Garland S. Doyle, M.P.A., Interim City Clerk
Office of the City Clerk 47450 Woodward Pontiac, Michigan 48342 Phone (248) 758-3200
Website: http://pontiaccityclerk.com




Economic Development
5. Resolution to authorize the Interim City Clerk to publish a notice in a newspaper of general circulation at least
one week before consideration of the proposed budget amendment to increase account 101-000-532.000 in the
amount of $100,000.00. The City has received a $100,000.00 grant the Community Foundation of Southeast
Michigan to support the development of an internal grants management process and system.

Department of Public Works
6. Resolution to approve the Local Road Improvement Cost Participation Agreement with Oakland County Board
of Commissioners — Mill and Resurface Pike Street from NB Woodward to SB Woodward

Finance
7. Resolution to ratify Mayoral appointment of Darrin Carrington as Finance Director.

Planning
8. Resolution to approve Zoning Map Amendment request [ZMA 19-11] for parcel 64-14-18-351-012 to amend
the current zoning C-4 Suburban Commercial to M-1 Light Manufacturing zoning district.

9. Resolution to approve Zoning Map Amendment request [ZMA 20-05] for parcel 64-14-16-451-012] to amend
the current zoning R-1 One Family Dwelling to R-3 Multiple Family Dwelling zoning district

Communications from the Mayor
10. Additional Diligence on Phoenix Center Opportunities Report

11. Report from the Real Estate Subcommittee Meeting on September 9, 2020
Adjournment

- Upcoming Special Presentations

September 29, 2020
1. Office of the City Clerk Election 2020 Initiatives
2. Office of the City Clerk Medical Marihuana Application Review Process Monthly Update
3. Update: The Village at Bloomfield
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September 15, 2020 Formal

Official Proceedings
Pontiac City Council
189" Session of the Tenth Council
Call to order
A Formal Meeting of the City Council of Pontiac, Michigan was called to order electronically on
Tuesday, September 15, 2020 at 6:03 p.m. by Council President Kermit Williams.

Invocation- Linnette Phillips, Director, Economic Development
Pledge of Allegiance

Roll Call

Members Present: Carter, Pietila, Shramski, Taylor-Burks, Waterman and Williams.
Members Absent: Miller.

Mayor Waterman was present.

Clerk announced a quorum.

Excuse Council Members ;
20-423 Excuse Councilmember Gloria Miller Carter for personal reasons. Moved by
Councilperson Pietila and second by Councilperson Waterman.

Ayes: Pietila, Shramski, Taylor-Burks, Waterman, Williams and Carter
No: None
Motion Carried

Amendments to and Approval of the Agenda , :
20-424 Motion to defer item #3 and #6 until Council receives additional information from
Administration. Moved by Councilperson Waterman and second by Councilperson Shramski.

Ayes: Pietila, Shramski, Taylor-Burks, Waterman, Williams and Carter
No: None
Motion Carried

20-425 Motion to allow Retiree System to speak after presentation #4 (City of Pontiac
Retired Employees Association (CPREA) Status Update). Move by Councilperson Taylor-Burks and
second by Councilperson Waterman.

Ayes: Shramski, Taylor-Burks, Waterman, Williams, Carter and Pietila
No: None
Motion Carried

20-426 Approve agenda as amended. Move by Councilperson Waterman and second by
Councilperson Shramski.



September 15, 2020 Formal

Ayes: Taylor-Burks, Waterman, Williams, Carter, Pietila and Shramski

No: None
Motion Carried
Approval of the Minutes
20-427 Approval of minutes for September 8, 2020, Moved by Councﬂperson Waterman and

second by Councilperson Taylor-Burks.

Ayes: Waterman, Williams, Carter, Pietila, Shramsk1 and Taylor-Burks
No: None ‘
Motion Carried.

Subcommittee Reports
Received Public Safety — August 2020

Received Real Estate — September 9, 2020

Special Presentations :

City of Pontiac Retired Employees Association (CPREA) Status Update

Presentation Presenters: Mayor Waterman, City Attorney John Clark and Attorney Samantha Kopaz,
Miller Canfield

Introduction of Candidate for Finance Director-Darin Carrington
Presentation Presenters: Mayor Deirdre Waterman and Darin Carrington

Councilwoman Gloria Miller arrived at 6:30 p.m.

Resolutions

City Clerk

20-428 Resolution to approve the grant agreement between the City of Pontiac and Center
for Tech and Civic Life (CTCL). : The Office of the City Clerk has received a $405,564.00 grant
from CTCL to support the City of Pontiac Safe Voting Plan. The grant period is June 15-
December 31, 2020. The grant award was presented by the Interim City Clerk during the City
Council Meeting on September 8, 2020. Moved by Councilperson Waterman and second by
Councilperson Pietila.

WHEREAS, The Center for Tech and Civic Life (CTCL) has award a $405,564.00 to support the Pontiac
Safe Voting Plan 2020; and

WHEREAS, the grant period is from June 15 — December 31, 2020; and

WHEREAS, the Interim City Clerk will serve as the grant administrator

NOW THEREFORE BE IT RESOLVED, the Pontiac City Council approves the acceptance of

the grant and authorizes the Mayor to sign the grant agreement on behalf of the City of Pontiac.




September 15, 2020 Formal

Ayes: Williams, Carter, Miller, Pietila, Shramski, Taylor-Burks and Waterman
No: None
Resolution Passed

Community Development ‘
20-429 Resolution to approve the 2020 Oakland County Brownfield Consortium Agreement

between Oakland County and the City of Pontiac. Moved by Councilperson Pietila and second by
Councilperson Waterman.

Whereas, the 2020 Oakland County Brownfield Consortium Agreernent is entered into between the
County of Oakland and the city of Pontiac.

Whereas, the County formed a coalition to apply for an Environmental Protect Agency (EPA) 2009
Brownfield Coalition Assessment Grant on behalf of the City of Pontiac along with other cities in
Oakland County (Farmington Hills, Ferndale, Hazel Park, Madison Heights and Southfield).
Whereas, the Consortium which is not a legal entity and because only one member of the consortium
could submit the grant application and be the grant recipient, the County entered into a Cooperative
Agreement, Number BF-00E02004.

Whereas, the County was awarded a $600,000 Brownﬁeld Coahtwn Assessment Grant to be used by the
Consortium.

Whereas, the 2020 Guidelines for the Brownﬁeld Assessment Grant requires that the Consortlum
members execute an agreement documenting the site selection process, distribution of funds and the
mechanisms for implementing the work to be performed with grant funds.

Now, Therefore, Be It Resolved, that the City Council approves the 2020 Oakland County Brownfield
Consortium Agreement between Oakland County and the City of Pontiac.

Ayes: Carter, Miller, Pietﬂa, Shramski, Taylor-Burks, Waterman and Williams
No: None
Resolution Passed.

Department of Public Works (DPW) :
20-430 Resolution to extend contract with Great Lakes Power and Lighting until January

1, 2021. Moved by Councilperson Pietila and second by Councilperson Shramski.

Whereas, the City of Pontiac has mutually agreed with Great Lakes P&L to extend the contract for 6
months at current rates,

Whereas, Great Lakes P&L has done exemplary work over the 3 years of their contract;

Whereas, The Department of Public Works is still in need of assistance for “Street Light Maintenance”;
Now, Therefore, Be It Resolved, the Pontiac City Council authorizes the Mayor to extend the contract
with Great Lakes P&L until January 1, 2021.

Ayes: Miller, Pietila, Shramski, Taylor-Burks, Waterman and Williams
No: Carter
Resolution Passed
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Finance

20-431 Resolution to authorize the Interim City Clerk to publish a notice in a newspaper of
general circulation at least one week before consideration of the proposed budget amendment to
increase account 101-000-532.000 in the amount of $90,000.00. The City has received two grants for
the U.S. Census from the Michigan Municipal League ($25,000.00) and the Community Foundation
of Southeast Michigan ($65,000.00). Moved by Councilperson Pietila and second by Councilperson
Taylor-Burks.

Whereas, the City of Pontiac timely approved the 2020-2021 budget on June 30, 2020 and;

Whereas, the City has received two grants from the Michigan Municipal League and Community
Foundation of Southeast Michigan, and;

Whereas, the Mayor is proposing to the City Council to increase the budgeted revenue for the current fiscal
year 2020-2021 in the amount of $90,000 for grant income, and increase the appropriations in the amount
of $90,000, representing reimbursed grant expenditures.

Whereas, the increased appropriations will not cause the fund balance in the General Fund to go below the
policy mandated thresholds, and; ‘ : '

Now, Therefore, Be It Resolved that the City Council hereby authorizes the Interim City Clerk to publish
a notice in a newspaper of general circulation at least one week before consideration of the proposed budget
amendment to increase budget revenues in the amount of $90,000.00 to the General Fund in account 101-
000-532-000 — Grant Income, and appropriations in the amount of $90,000 to the following General Fund
account: .
101-690-818-013 Census Expenditures $90,000. .

Ayes: Pietila, Shramski, Taylor-Burks, Waterman, Williams, Carter and Miller
No: None
Resolution Passed

Public Comment
None

Mayor, Clerk and Council Closing Comments

Mayor Deirdre Waterman, Interim Clerk Garland Doyle, Councilwoman Megan Shramski,
Councilwoman Mary Pietila, Councilwoman Gloria Miller, Councilwoman Doris Taylor-Burks and
Council President Pro-Tem Carter made closing comments. President Kermit Williams had no comments.

Adjournment
Council President Kermit Williams adjourned the meeting at 7:13 p.m.

GARLAND S DOYLE
INTERIM CITY CLERK
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Pontiac City Council Resolution

Whereas, Michigan Open Meetings Act Section 8(h), MICL 15.268(h), allows a public body to go
into closed session to consider material exempt from discussion or disclosure by state or federal
statute; and

Whereas, Michigan Freedom of information Act Section 13(g) exempts from disclosure records
subject to the attorney-client privilege;

Whereas, The Mayor and City Attorney request a closed session pursuant to MCL 15.268(h) to discuss
information exempt from disclosure pursuant to MCL 15.243(1)(g), specifically an updated attorney-
client privileged memorandum regarding the status of the Phoenix Center.

Now, Therefore, Be It Resolved by the Pontiac City Council that it recess into closed session to

discuss information exempt from disclosure pursuant to MCL 15.243(1)(g), specifically an updated
attorney-client privileged memorandum regarding the status of the Phoenix Center.
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September 16, 2020

Pontiac City Council

City Hall

47450 Woodward Avenue
Pontiac, Michigan 48342

Re:  Proposed Ordinance to Amend the City of Pontiac General Employees’
Retirement System and Establish a Date of Termination _

Dear Honorable Council:

As you are aware, the City of Pontiac (the “City”) entered into an innovative settlement
agreement with a class of retirees (“CPREA”) related to City funding of retiree health benefits in
the United States District Court for the Eastern District of Michigan Case No. 2:12-cv-12830
(the “Settlement Agreement”). The terms of the Settlement Agreement generally dictate that,
subject to approval by the Internal Revenue Service (the “IRS”), the City will terminate the
General Employees’ Retirement System (the “GERS”), establish a new defined benefit plan
under Internal Revenue Code (“Code”) §401(a) (which will assume all of the pension liabilities
of the GERS plus have an initial “substantial cushion”) (the “Reestablished GERS”), and
establish a voluntary employees’ beneficiary association under Code §501(c)(9) (the “VEBA”).
In order to effectuate the Settlement Agreement, Miller Canfield made four submissions to the
IRS on behalf of the City (collectively, the “IRS Submissions”) on May 22, 2020. Copies of the
IRS Submissions were previously made available to the Honorable Council.

Of relevance to the Honorable Council today is the IRS Submission related to the City of Pontiac
General Employees’ Retirement System Application for Determination for Terminating Plan
(IRS Form 5310) (“GERS Termination Application”). The IRS has conducted an initial review
of the GERS Termination Application and has indicated that it now needs the Honorable Council
to formally establish a termination date for the GERS and adopt the proposed amendment. In
this regard, the enclosed proposed ordinance (“Proposed Ordinance”) establishes a termination
date of January 31, 2021. In summary, the Proposed Ordinance:

e 92-11. Clarifies that employees hired pursuant to the MAPE collective bargaining
agreement with the City are eligible to participate in the GERS.
e 92-46. Establishes the City’s right to terminate the GERS.
“e  92-46A, Establishes a January 31, 2021 termination date for the GERS and addresses
how assets will be transferred.
e 02-48 92-49, 92-50. Deletes provisions of the GERS that were adopted in 2014 but
never implemented.



MILLER, CANFIELD, PADDOCK AND STONE, P.L.C,

Pontiac City Council -2- : September 16, 2020

We understand that Deborah Munson, on behalf of the GERS Board, provided the Honorable
Council with a draft GERS termination amendment on May 22, 2020. We believe that Proposed
Ordinance and the version provided by the GERS Board are substantively identical, except
(1) the Proposed Ordinance includes a January 31, 2021 termination date to account for the IRS’s
request; and (2) the Proposed Ordinance includes reference to “collective bargaining agreement
with the City” when addressing MAPE employee eligibility in Section 92-11.

In order to permit the IRS to rule on the GERS Termination Application and effectuate the
Settlement Agreement, we recommend and respectfully request that the Honorable Council adopt
the Proposed Ordinance. The IRS has requested City Council action in this regard as soon as
possible.

Please note that if the IRS does not approve the GERS Termination Application prior January 31,
2021, the Honorable Council can take action prior to that date to reverse the proposed
termination. The IRS is already aware of the proposed termination date and will hopefully issue
its ruling in advance of such date.

As a final note, the City of Pontiac Reestablished General Employees’ Retirement System
Application for Determination for Employee Benefit Plan (IRS Form 5300) (“Reestablished
GERS Application™) is also currently under review by the IRS. Once the IRS approves the
Reestablished GERS Application, the Honorable Council will need to take action to adopt that
plan effective February 1, 2021.

Please contact me with any questions.
Very truly yours,

Miller, Canfield, Paddock and Stone, P.L.C.

S riie t Kops,.

By:
Samantha A. Kopacz
SAK/reu

Enclosures

cc:  Dr. Deirdre Waterman, Mayor of City of Pontiac
John Clark, Esq.

36473395.3\071371-00075



Ordinance No. XXXX

AN ORDINANCE TO AMEND THE CITY OF PONTIAC GENERAL EMPLOYEES’
RETIREMENT SYSTEM AND PROVIDE A DATE OF TERMINATION.

The City of Pontiac ordains:
Section 1.  Amendments.

That the City of Pontiac General Employees’ Retirement System (“GERS”) is hereby
amended as follows:

a. Section 10(g) [92-11(g)] of the GERS is amended in its entirety to read as
follows:

(g) No person hired after April 1, 2013, shall be eligible to participate in
the General Employees’ Retirement System, except for employees hired
pursuant to, and whose employment is covered by, the Michigan
Association of Public Employees (MAPE) collective bargaining
agreement with the City.

b. Section 36 [92-46] of the GERS is amended in its entirety to read as follows:

Any and all provisions of this General Employees’ Retirement System
may, from time to time, be modified, changed, or terminated by Ordinance
duly adopted by the City Council of the City of Pontiac. The Council
shall consult with the Board and seek its technical review of the proposed
changes prior to amendment or termination of the Ordinance. The accrued
financial benefits of this General Employees’ Retirement System shall not
be diminished or impaired by such modifications or changes and subject to
the conditions of Public Act 728 of 2002, as amended. All provisions of
City law inconsistent with the provisions of this General Employees’
Retirement System are hereby repealed to the extent of such
inconsistency.

c. Section 36A [92-46A] of the GERS is added in its entirety to read as follows:

The General Employees’ Retirement System is hereby terminated
effective January 31, 2021 (“Termination Date™). Effective with this
termination, all assets of the General Employees’ Retirement System
shall be allocated in accordance with the provisions of this Section, and
the accrued benefit of each affected Member shall become fully vested to
the extent funded. The termination of the General Employees’
Retirement System shall not result in the reduction of benefits under the
Michigan Constitution. Upon termination of the General Employees’
Retirement System, no further benefits shall accrue and no further



contributions shall be made to the General Employees’ Retirement
System.

Upon termination of the General Employees’ Retirement System and
favorable determination by the Internal Revenue Service that the General
Employees’ Retirement System maintained its tax-favored status at the
Termination Date, the Board is hereby directed to transfer the General
Employees’ Retirement System’s assets and liabilities as follows:

(a) As soon as administratively feasible after the Termination Date
and the effective date of the Reestablished General Employees’
Retirement System, the Board shall transfer the GERS Assets to
the Reestablished General Employees’ Retirement System in
order to provide Retirement Allowances to Members, Retirants,
and Beneficiaries. Such benefits will be based upon accrued
benefits as of the Termination Date.

(b) The Excess Assets resulting from erroneous actuarial
computation shall be transferred to a voluntary employees’
beneficiary association under Code §501(c)(9) (that has received a
favorable determination letter as to the tax-exempt status of such
trust under Code section 501(c)(9)) established or to be established
by the City to fund retiree health benefits for certain City retirees
that are subject to the Settlement Agreement.

(c) All obligations and liabilities of the General Employees’
Retirement System existing on the Termination Date, including
continuation of payment of Retirement Allowances, are transferred
to, assumed by, and made obligations and liabilities of the
Reestablished General Employees’ Retirement System upon
transfer of the GERS Assets to the Reestablished General.
Employees’ Retirement System.

(d)  For purposes of this Section, the followings terms shall have the
following meaning:

i) “Excess Assets” means the assets held within the General
Employees’ Retirement System on the Termination Date
which exceed 130% of the General Employees’ Retirement
System’s liabilities / obligations on that date.

(i)  “GERS Assets” means assets held within the General
Employees’ Retirement System on the Termination Date
equal to 130% of the General Employees’ Retirement
System’s liabilities / obligations on that date.



(iii)  “Settlement Agreement” means the settlement agreement
entered into in City of Pontiac Retired Employees
Association et. al. v. Schimmel et. al., Docket #64-2, Case
No. 2:12-cv-12830-AC-PJK dated March 30, 2018 (United
States District Court Eastern District of Michigan), which
was given final approval by the court on November 19,
2018.

d. Section 38 [92-48] of the GERS is deleted in its entirety.
e. Section 39 [92-49] of the GERS is deleted in its entirety.

f. Section 40 [92-50] of the GERS is deleted in its entirety.

Section 2. Severability.

If any section, or provision of this Ordinance shall be declared to be unconstitutional, void,
illegal, or ineffective by any Court of competent jurisdiction, such section, clause or provision
declared to be unconstitutional, void or illegal shall thereby cease to be a part of this Ordinance,
but the remainder of the Ordinance shall stand and be in full force and effect.

Section 3. Repealer.

All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to the extent
necessary to give this Ordinance.full force and effect.

Section 4. Publication.

The Clerk shall publish this Ordinance in a newspaper of general circulation.
Section 5. Effective Date.

This Ordinance shall be effective 10 days after adoption by the City Council.

I hereby certify that the foregoing is a true copy of the Ordinance as passed by the City Council
of the City of Pontiac at a regular Council Meeting held in the City Council Chambers in said
City on the day of September, 2020.

Garland S. Doyle, Interim City Clerk

36551592.1\071371-00075



The City of Pontiac Retired Employees Association, et. al.

vs.
Louis Schimmel, et. al.

U.S. District Case No. 12-cv-12830

CHRONOLOGY OF SETTLEMENT

July 13, 2017

Pontiac City Council approval of proposed settlement between the
City and Pontiac Retirees ("CPREA")

September 2017

Hospital Retirees file Motion to Intervene in the Lawsuit and seek an
Order from the Court ruling the proposed settlement unlawful

October 2017

CPREA and the City file Response to Motion to Intervene

November 2017

Hearing on Motion to Intervene. Court defers a ruling on the Motion
to Intervene

January to March

Initial preparation of motion for tentative approval of settlement
agreement. This is a highly complicated and detailed court pleading

2018 that must meet several specific court rules and mandates.
Hospital Retirees file response to motion for approval of settlement
April 2018 asking for a ruling that the Settlement is unlawful

June 13, 2018

Order Granting Joint Motion for Class Certification, Preliminary
Approval of Class Action Settlement, Approval of Proposed Class
Notice, and Set Fairness Hearing

August 13, 2018

City and CPREA file Joint Motion for Final Approval of Class Action
Settlement

~ August 29, 2018

Hospital Retirees; file Objections to Proposed Settlement

August - September
2018

City analysis of methods of termination of the GERS plan, with a
reversion to the City, that will meet IRS requirement

September 12, 2018

Fairness Hearing — USDC — Judge Avern Cohn

November 19, 2018

Order Granting Motion for Final Approval of Class Action Settlement

November 2018 —
March 2019

Analysis of history of GERS retirement plan, actuarial valuations and
prior ordinances entered by former boards, to determine that plan

termination and reversion is consistent with those prior documents




and decisions, and to confirm the required process for plan
termination

January — March
2019

Draft VEBA trust documents and associated documents

April 19, 2019

Initial draft of new VEBA trust agreement presented to CPREA Board
attorney

July 25, 2019

Receipt of CPREA Board attorney’s initial comments on draft VEBA
trust agreement

August to October
2019

Several drafts of the VEBA trust agreement are exchanged between
the City attorneys and attorney for the CPREA Board

November 8, 2019

Finalize VEBA trust agreement and related documents

November 19, 2019

City provides drafts to GERS Board of (1) proposed termination
amendment to GERS; and (2) proposed Reestablished GERS

November 26, 2019

Pontiac City Council approved resolution authorizing adoption of the
VEBA trust agreement

December 18, 2019

GERS Board meeting to discuss drafts provided by City; GERS Board
directs its attorney to review

January 30, 2020

GERS Board special meeting to discuss drafts provided by City. GERS
Board directs its attorney to meet with City attorney to finalize
proposed termination amendment to GERS and proposed
Reestablished GERS documents

February 4, 2020

City provides updated drafts to GERS Board attorney and GERS
Executive director accounting for GERS Board comments discussed at
January 30, 2020 special meeting

February 11, 2020

City attorney and GERS Board attorney meet to finalize terms of
documents.

February 12, 2020

City provides updated final drafts to GERS Board’s attorney reflecting
terms agreed to during February 11, 2020 meeting

March 23, 2020

VEBA documents fully executed

March 24, 2020

GERS Board introduces a new reestablished GERS document

April 29, 2020

GERS Board meeting includes further discussion of its newly
introduced document

May 22, 2020

Applications filed with IRS (4 separate applications filed)

August 10, 2020

IRS approves application for tax-exempt status of VEBA (application 1
of 4)

34825060.3\071371-00075
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Resolution of the Pontiac City Council

Whereas, the City of Pontiac timely approved the 2020-2021 budget on June 30,
2020 and;

Whereas, the City has received a grant from the Center for Tech and Civic Life,
and;

Whereas, the Interim City Clerk is proposing to the City Council to increase the
budgeted revenue for the current fiscal year 2020-2021 in the amount of $405,564.00 for
grant income, and increase the appropriations in the amount of $405.564.00, representing
reimbursed grant expenditures and;

Whereas, the increased appropriations will not cause the fund balance in the
General Fund to go below the policy mandated thresholds and;

Whereas, the Interim City Clerk is proposing to the City Council to establish
account 101-191-818.013 Election Grant Expenditures and allocate $405,564.00 to
account 101-191-818.013.

NOW THEREFORE be resolved that the City Council hereby authorizes the
Interim City Clerk to publish a notice in a newspaper of general circulation at least one
week before consideration of the proposed budget amendment to increase budgeted
revenues in the amount of $405,564.00 to the General Fund in account 101-000-
532.000 —Grant Income, and appropriations in the amount of $405,564.00 to the
following General Fund account:

101-191-818.013 Election Grant Expenditures $405,564.00
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CITY OF PONTIAC

OFFICIAL MEMORANDUM
Executive Branch
TO: Honorable City Council President Williams and City Council
FROM: Linnette Phillips, Director Economic Development

THROUGH: Honorable Mayor Deirdre Waterman
DATE: September 22, 2020

RE: - RESOLUTION TO ADOPT AND ACCEPT A $100,000 GRANT FROM
COMMUNITY FOUNDATION FOR SOUTHEAST MICHIGAN FOR THE
CITY OF PONTIAC FOR SUPPORT FOR DEVELOPING AN INTERNAL
GRANTS MANAGEMENT PROCESS AND SYSTEM

The City of Pontiac has received a $100,000 grant from the Community Foundation of
SE Michigan. The grant was awarded to the City for support in the development of an
internal grants management process and system. A condition of the grant award is that
the City must undergo an RFP process to select a consultant and provide evidence of
intent to secure the consultant’s services.

As you are aware, the COP has a Sub-Recipient Agreement with Oakland County
where fees are paid to the County to apply for and manage federal grants. By going
through the assessment process, the outcome is to identify and recommend resources
required and necessary to apply for federal grants. A determination and
recommendation detailing processes and best practice for the City to follow and to
compare the fees and services paid to the County versus bringing the process and
management of federal grants in-house.

The term of the process is 12 months with a written report is required for submission to
the Community Foundation of SE Michigan within 30 after the closing period.

Resolution on Following Page




RESOLUTION TO ADOPT AND ACCEPT A $100,000 GRANT FROM THE
COMMUNITY FOUNDATION OF SOUTHEAST MICHIGAN FOR THE CITY OF
PONTIAC FOR SUPPORT FOR DEVELOPING AN INTERNAL GRANTS
MANAGEMENT PROCESS AND SYSTEM

As such, the following resolution is recommended for your consideration:

Whereas, the City of Pontiac was awarded a $100,000 grant from the Community Foundation of SE
Michigan, and;

Whereas, the grant is for the purpose of developing an internal grants management process and system;
and;

Whereas, a requirement of the grant Is to undergo an RFP process for developing an internal grants
management process and system; and;

Whereas, the grant is for 12 months with an additional month to provide a written report to the awardee;
and;

Whereas, the funds from the grant will increase the budgeted revenue for the current fiscal year 2020-
2021 in the amount of $100,000 for grant income, and increase the appropriations in the amount of
$100,000, representing reimbursed grant expenditures.

Whereas, the increased appropriations will not cause the fund balance in the General Fund to go below
the policy mandated thresholds and;

NOW THEREFORE, BE IT resolved that the City Council hereby authorizes the Interim City Clerk to
publish a notice in a newspaper of general circulation at least one week before consideration of the
proposed budget amendment to increase budgeted revenues in the amount of $100,000 to the General
Fund in account 101-000-532.000 —Grant Income, and appropriations in the amount of $100,000 in a
General Fund account.

Attachment: Community Foundation of SE Michigan Grant Award Letter
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~ Cominunity
Foundation

E’OE SOUTHEAST MICHIGAﬂ

August 28, 2020

Deirdre Waterman

Mayor

Clty of Pontiac

47450 Woodward Ave
Pontiac, Michigan 48342-5008

Re; #1G-202010095

YearThe Hon-Dr-Waterman: : S

Wa are pleased to announce that the Board of Trustees of the Community Foundation for Southeast Michigan has
" adopted the following resolut:on

RESOLVED; that a grant of $100,000 to City of Pontiac for su‘ppor’t for developing an intemal grants
management process and systermn be approved.

Included are the Terms of Grant Agreement related 1o this grant. Please make special note of all the provisions and
pracedures indicated. Please sign and submit the Termns of Grant Agreement o the Community Foundation for
Southeast Michigan as soon as passible indicating your acceptance of the grant award and its terms. Also, please
vislt our websita at cfsem.orgigrantee-press/ for guidelines about publicizing your award, and any unlque reporting
requirements,

While you are welcome to share news of this award internally and encouraged to begin your programming, we are
asking that your organization does not publicly announce your grant at this time. The Community Foundation will be
issuing a collective press release about all of the grants from this effort in the coming weeks, We will share it with
yol onee it is completed, along with any details of how your orgamzatlon can publicize the grant moving forward

from that point.

After a signed copy of the Terms of Grant Agreement has been received, it is anticipated that payment will be made
as follows:

Date: . Amount:

September 2020 $100,000.00

We wish you every success and Jook forward to receiving reports on your progress.

Sincerely,

Mariam C. Noland

President - -

) i
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TERMS OF GRANT AGREEMENT

PLEASE READ CAREFULLY!

I

Acceptance of Grant

The grant to your organization from the Community Foundation for Southeast Michigan is for the explicit
purposes described in the Grant Resolution and is subject to your acceptance of the terms described therein.

To accept the grant and recelve the funds, retum a signed copy of this "Terms of Grant Agreement” to the

Community Foundation for Southeast Michigan, Please refer to the grant number and title in all

~~~~~ commUnication toncerming 1he grant.

Grantee: Date Authorized:
City of Pontiac : August 14, 2020
Grant Number: Amount Granted;
1G-202010085 $100,000

Grant Resolution:

RESOLVED, that a grant of $100,000 to City of Pontiac for stupport for developing an internal granis
management process and system be approved.

Prerequisiie Conditions:

A condifion of the grant payment is that the city undergoes an RFP process to select a consultant and
pravide evidence of intent to secure the consultant’s services.

Grant Perigd:

Begins ~ September 8, 2020
Terminates — September 7, 2021
Review of Grant Activity

“The grantee will fumish the Community Foundation for Southeast Michigan with written reports according to
the following scheduie:

Report: ' Due Date:;

Final Repori October 8, 2021
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TERMS OF GRANT AGREEMENT

City of Pontlac
1G-202010085

. Publigity

We strongly encourage the grantee to publicize the receipt of this grant. Please share a copy of any press .
releases and announcements for approval prior to distributing, as well as coples and links of news coverage
that results from press outreach.

Please visit our website at cfsem.org/grantee-press/ for guidelines about publicizing you!r award.

IV, Special Provisions
In accepting this grant, the grantee agrees to the following conditions:

1. To use the funds granted solely for the purpose stated.
2. To repay any portion of the amounts granted which Is not used for the purpose of the grant.

3. To return any unexpended funds if the grantee loses its exemption from Federal income taxation
as provided under Section 501(c)(3) of the Intemal Revenue Code of 1986, as amended (the
“Code™), or (b) as a governmental entity or political subdivision within Section 170 {c) of the Code,

4, To malintain books and records adequate to verify actions related 1o this grant should this prove
necessary.
5. Pre-approval is needed for any modifications in the approved project budget.

For the Grantée:

Signature of Authorized Representative _ Date

Doivdye. Walaymmon, Moy oy ,Q’N%Dd\’t{ G

Name and Title of Authorized Representative
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

nch

TO: Honorable Mayor, Council President and City Council Members
FROM: Dan Ringo, Interim Director of Public Works

DATE: September 16, 2020

RE; Local Road Improvement Cost Participation Agreement with Oakland
County Board of Commissioners — Mill and Resurface Pike Street from
NB Woodward to SB Woodward

The Oakland County Board of Commissioners has one again this year offered the Local
Road Improvement Funding to assist with a road improvement project in an area that has
economic development. The funding available through this grant is $199,372.00 and must
be matched by an equal amount, for a minimum project of $398,744.

The Department of Public Works, Engineering Division, in concurrence with the Executive
Office, has selected Pike Street from Northbound Woodward to Southbound Woodward.
This project has been submitted to the Oakland County Board of Commissioners for their
review and approval, and has recently been approved. The total project is estimated to be
around $750,000 and is budgeted in FY 20-21 and FY 21-22.

This project will be designed over the winter months and is planned to be under construction
in the summer of 2021.

It is the recommendation of the Department of Public Works, Engineering Division that the
City sign the attached Cost Participation Agreement with the Oakland County Board of
Commissioners for the Pike Street Resurfacing Project:

WHEREAS, The City of Pontiac has received the Cost Participation agreement
from the Oakland County Board of Commissioners, and;

WHEREAS, The Department of Public Works, Engineering Division has
reviewed the subject agreement, and;

WHEREAS, The project will be budgeted in the 2021/22 Major Street budget,

NOW, THEREFORE,

BE IT RESOLVED, The Pontiac City Council authorized the Mayor to sign the Cost
Participation agreement for the Pike Street Resurfacing Project

JVB

attachments



LOCAL ROAD IMPROVEMENT MATCHING FUND PROGRAM
COST PARTICIPATION AGREEMENT
Mill and Resurface of Pike Street
City of Pontiac
Board Project No. 2020-26

This Agreement, made and entered into this 23rd day of July , 2020, by and
between the Board of Commissioners of the County of Oakland, Michigan, hereinafter referred
to as the BOARD, and the City of Pontiac, hereinafter referred to as the COMMUNITY, provides
as follows: ;

WHEREAS, the BOARD has established the Local Road Improvement Matching Fund Program,
hereinafter the PROGRAM, for the purposes of improving economic development in Oakland
County cities and villages. The terms and policies of the PROGRAM are contained in Attachment
A. The BOARD intends the PROGRAM to assist its municipalities by offering limited funds, from
state statutory revenue sharing funds, for specific, targeted road maintenance and/or
improvement projects on roadways under the jurisdiction of cities and villages; and

WHEREAS, the BOARD shall participate in a city or village road project in an amount not
exceeding 50% of the cost of the road improvement, hereinafter referred to as the PROJECT, and
also not exceeding the Preliminary Distribution Formula as it relates to the COMMUNITY,
(Attachment B); and

WHEREAS, the COMMUNITY has identified the PROJECT as the mill and resurface of Pike
Street, as more fully described in Attachment C, attached hereto, and made a part hereof, which
improvements involve roads under the jurisdiction of and within the COMMUNITY and are not
under the jurisdiction of the Road Commission for Oakland County or state trunk lines; and

WHEREAS, the COMMUNITY has acknowledged and agreed to the BOARD’s policies regarding
the PROGRAM, Attachment A, and further acknowledge and agree that the PROJECT's purpose
is to encourage and assist businesses to locate and expand within Oakland County and shall
submit a report to the BOARD identifying the effect of the PROJECT on businesses in the
COMMUNITY at the completion of the PROJECT. In addition, the COMMUNITY acknowledges
that the program is meant to supplement and not replace funding for existing road programs or
projects; and

WHEREAS, the COMMUNITY has acknowledged and agreed that the PROGRAM is expressly
established as an annual program and there is no guarantee that the PROGRAM will be
continued from year to year. The BOARD anticipates that most PROJECTS funded under the
PROGRAM will be completed by the end of calendar year 2021. There is ho obligation on behalf
of the BOARD to fund either the PROJECT or the PROGRAM in the future; and

WHEREAS the COMMUNITY has acknowledged and agreed that the COMMUNITY shall
assume any and all responsibilities and liabilities arising out of the administration of the PROJECT
and that Oakland County shares no such responsibilities in administering the PROJECT; and



WHEREAS, the estimated total cost of the PROJECT is $753,044; and

WHEREAS, said PROJECT involves certain designated and approved Local Road Improvement
Matching Funds in an amount not to exceed $199,372, which amount shall be paid to the
COMMUNITY by the BOARD; and

WHEREAS, the BOARD and the COMMUNITY have reached a mutual understanding regarding
the cost sharing of the PROJECT and wish to commit that understanding to writing in this
Agreement,

NOW, THEREFORE, in consideration of the mutual covenants set forth herein and in conformity
with applicable law and BOARD resolution(s), it is hereby agreed between the COMMUNITY and
the BOARD that:

1. The BOARD approves of the PROJECT, and in reliance upon the acknowledgements
of the COMMUNITY, finds that the PROJECT meets the purpose of the PROGRAM.

2. The BOARD approves of a total funding amount under the PROGRAM for the
PROJECT in an amount not to exceed $199,372. The COMMUNITY shall submit an invoice to
the COUNTY in an amount not to exceed $199,372.

a. The Invoice shall be sent to:

Lynn Sonkiss, Manager of Fiscal Services
Executive Office Building

2100 Pontiac Lake Road, Building 41 West
Waterford, Ml 48328

3. Upon receipt of said invoice and upon execution of this Agreement, the BOARD shall
pay the COMMUNITY in an amount not to exceed $199,372 from funds available in the
PROGRAM.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and date first
written above.

OAKLAND COUNTY BOARD OF COMMISSIONERS

By:
David T. Woodward

Its: Chairman

COMMUNITY

By:

Its:




Attachment "A"
LOCAL ROAD IMPROVEMENT MATCHING FUND PROGRAM

STATEMENT OF PURPOSE

Oakland County Government recognizes that Michigan law places the primary responsibility for
road funding on the State and non-county local units of government. However, the County also
recognizes that the law does permit a limited, discretionary role for the County in assisting a road
commission and local units withina county by supporting some road maintenance and
improvement efforts.

Accordingly, for many years Oakland County has voluntarily provided limited assistance to its
cities, villages and townships (CVT's) and to the Road Commission of Oakland County (RCOC)
by investing in a discretionary Tri-Party Road Program. Authorized under Michigan law, the
County's tri-party funding contributions primarily facilitate safety improvement projects on CVT
roads under the jurisdiction of the RCOC. By law, tri-party funds cannot be used to fund projects
on roads solely under the jurisdiction of CVT's.

Recognizing a continuing need to better maintain local CVT streets and roads, yet being ever
mindful of the County's limited responsibility for and jurisdiction over non-County roads and
streets, Oakland County Government is continuing the success of the pilot program launched
in 2016 that was more flexible than the current Tri-Party Road Program;one that
allowed Oakland County to assist its cities and villages with maintenance and safety projects on
non-County roads.

Not being the funding responsibility of County government, local CVT roads generally cannot be
maintained or improved using County funds because doing so would be considered to be the
"gifting" of County resources. However laudable the purpose, Michigan law generally forbids the
gifting of government resources. To avoid application of the constitutionally-based gifting
restriction, the state legislature must, and in this arena has, determined that a public benefit
results from a taxpayer investment, one that provides a quid pro quo sufficient to avoid application
of the gifting prohibition. Here, the legislature has determined that the economic development
benefit presumed to accrue to a county as a result of local street and road investments can provide
a sufficient quid pro quo to county taxpayers justifying a discretionary county investment in a non-
county road, a benefit that constitutes a fair exchange for value and not a gift.

This legislative determination is set forth in 1985 P.A. 9, which amended 1913 P.A. 380, by adding
a new section 2, which in pertinent part provides:

"(1) ...A county may grant or loan funds to a township, village or city located within that
county for the purpose of encouraging and assisting businesses to locate and expand
within the county...

(2) A loan or grant made under subsection (1) may be used for local public improvements
or to encourage and assist businesses in locating or expanding in this state, to preserve
jobs in this state, to encourage investment in the communities in this state, or for other
public purposes.”

Communities that wish to attract, retain and grow business, retain jobs and encourage community
investment, needs a safely maintained road infrastructure. This road infrastructure must include
both residential and commercial roads as workers and consumers need to get to and from work,



shopping, schools and recreation. In a fiscally prudent and limited manner, the County wishes
to help its cities and villages accomplish this through its Local Road Improvement Matching
Fund Program, commonly known as the Local Road Improvement Program (LRIP).

Any such program must be mindful of the limits imposed under Public Act 9. One important
restriction Public Act 9 imposed on grants or loans made pursuant to Subsection 2 of the Act is
the mandate that, "A grant or loan under this Subsection shall not be derived from ad valorem
taxes except for ad valorem taxes approved by a vote of the pecople for economic development.”
This means that funding for an expanded local road assistance program cannot utilize proceeds
from any of Oakland County's ad valorem tax levies since no levy has been approved by voters
specifically for economic development.

Given this limitation, it appears that the state statutory revenue sharing appropriated to the County
can provide a non-ad valorem source of funds that legally can be used to support the program.
Competition for those funds, which are limited in amount, is fierce and their yearly availability is
subject to the state legislative process. In the recent past, the State stripped all of those funds
away from Michigan counties. Understanding that reality, it shall be the policy of the Oakland
County Board of Commissichers that the Board shall not appropriate any County funds for a local
road improvement matching fund program for non-County roads in any year where the State of
Michigan fails to appropriate statutory revenue sharing funds to Oakland County in an amount
sufficient to allow the County to first prudently address its core functions.

Act 9 imposes additional conditions on grants and loans. These include requirements that the
foan or grant shall be administered within an established application process for proposals; that
any grant or loan shall be made at a public hearing of the county board of commissioners and
that the Board shall require a report to the county board of commissioners regarding the activities
of the recipient and a report as to the degree to which the recipient has met the stated public
purpose of the funding.

Understanding all of the above, the Oakland County Board of Commissioners hereby
establishes the following Local Road Improvement Matching Fund Program:

PROGRAM SUMMARY

The Board of Commissioners established a Pilot Local Road Improvement Matching Fund
Program through Miscellaneous Resolution #16103 for the purposes of improving economic
development in Oakland County cities and villages. The County intends to continue this Program
to assist its municipalities by offering limited matching funds for specific, targeted road
maintenance and/or improvement projects on roadways under the jurisdiction of cities and
villages.

A city or village participating in the Local Road Improvement Matching Fund Program shall match
any fund authorized by the Board of Commissicnhers in an amount equal to a minimum of 50% of
the cost of the total project award. County participation shall be limited to a maximum of 50% of
the cost of the total project budget. Funding shall be utilized to supplement and enhance local
road maintenance and improvement programs. Funding is not intended to replace existing
budgeted local road programs or to replace funding already committed to road improvements.



PROJECT GUIDELINES

Program funding shall be utilized solely for the purposes of road improvements to roads under
the jurisdiction of local cities and villages. Road improvements may include, but not be limited to,
paving, resurfacing, lane additions or lengthening, bridges, or drainage as such improvements
relate to road safety, structure or relieving congestion.

Program funding:

o May be utilized to supplement a local government's matched funding for the purposes of
receiving additional federal transportation funding;

e May not be utilized to fulfill a local government's responsibility to fund improvements to
state trunklines;

e Shall be limited to real capital improvements to roadways and shall not be utilized for
other purposes, such as administrative expenses, personnel, consultants or other similar
purposes;

e Shall not be utilized for non-motorized improvements, unless these improvements are
included in a project plan for major improvements to a motorized roadway;

e Shall be utilized for projects that will result in a measurable improvement in the
development of the local economy and contribute to business growth. Recipients shall be
responsible for providing an outline of the economic benefits of the project prior to approval
and for reporting to the Board of Commissioners after the completion of the project on the
benefits achieved as a result of the projects.

ADMINISTRATION

Local Road Improvement Maiching Fund Program projects may be appropriated by the Board of
Commissioners in compliance with the County budget process. The amount of funds to be
dedicated for the Program shall be determined by the Board of Commissioners on an annual
basis. Program funding may be reduced or eliminated based upon the ability of the County
government to meet primary constitutional and statutory duties. The Board of Commissioners
expressly reserves the right to adjust the County matching funds share at any time based upon
County budget needs.

In accordance with MCL 123.872, funds dedicated to the Local Road Improvement Matching Fund
Program shall not be derived from ad valorem tax revenues. Program funding shall be limited to
funds derived from the County's distribution from the Michigan General Revenue Sharing Act.
Reduction or elimination of the County's distribution of revenue sharing funds may result in the
elimination or suspension of the program.

Funding availability shall be distributed based upon a formula updated annually. The formula will
consist of:

1. A percentage derived from the number of certified local major street miles in each city and
village divided by aggregate total of certified local major street miles of all cities and valIages
in the County.

2. A percentage derived from the population of each city and village as determined by the
last decennial census conducted by the U.S. Census Bureau divided by the aggregate total
population of cities and villages in the County.

3. A percentage derived from the three-year rolling total of the number of crashes on city and
village major local streets divided by the aggregate three-year rolling crash numbers for all



city and village major local streets, using the most recent data available. The crash data will
be supplied by the South East Michigan Council of Governments (SEMCOG).

Each city and village's percentage allocation shall be determined by adding each factor
percentage and dividing that total by three. The amount of funds available for match shall be
determined by the total amount of funds allocated by the Board of Commissioners added to an
equal amount representing the match provided by local cities and villages.

The Chairman of the Board of Commissioners shall establish a Special Committee on the Local
Road Improvement Program. This Special Committee shall consist of three members, with two
members representing the majority caucus and one member representing the minority caucus. It
shall be the responsibility of the Special Committee to direct the administration of this program,
receive applications for program funding, and make recommendations of acceptance to the Board
of Commissioners. The Special Committee may consult with County departments, staff, the
South East Michigan Council of Governments (SEMCOG), and the Road Commission for
Oakland County in the conduct of its business.

DISBURSEMENT .

The Special Committee shall forward recommendations for approval of Local Road Improvement
Matching Fund Program projects to the Chairman of the Board of Commissioners. This
recommendation shall include a cost participation agreement between the County and
participating municipality. Minimally, cost participation agreements shall include: responsibility for
administering the project, the project location, purpose, scope, estimated costs including
supporting detail, provisions ensuring compliance with project guidelines, as well as disbursement
eligibility requirements. The cost participation agreement shall also require the maintenance of
supporting documentation to ensure compliance with the following provisions:

1. Any and all supporting documentation for project expenditures reimbursed with
appropriated funding shall be maintained a minimum of seven years from the date of final
reimbursement for actual expenditures incurred.

2. The Oakland County Auditing Division reserves the right to audit any and all project
expenditures reimbursed through the program.

Upon receipt of recommendation of project approval from the Special Committee, the County
Commissioner or Commissioners, representing the area included in the proposed project, may
introduce a resolution authorizing approval of the project and the release of funds. Resolutions
shall be forwarded fo the Economic Growth and Infrastructure Committee of the Board of
Coemmissioners, who shall review and issue a recommendation to the Board on the adoption of
the resolution. The Chairperson of the Economic Growth and Infrastructure Committee shall
schedule a public hearing before the Board of Commissioners prior to consideration of final
approval of the resolution.

The deadline for projects to be submitted for consideration shall be established by the Special
Committee. The Special Committee may work with participating municipalities to develop a plan
for projects that exceed that municipality's annual allocation amount. This may include a limited
plan to rollover that municipality's allocation for a period of years until enough funding availability
has accrued to complete the project, subject to funding availability.



Upon completion of project plans and execution of the cost participation agreement by the County
and governing authority of the local municipality, the participating municipality shall submit an
invoice in accordance with the terms and conditions included in the agreement. The Oakland
County Department of Management and Budget Fiscal Services Division shall process payments
in accordance with policies and procedures as set forth by the Department of Management and
Budget and the Oakland County Treasurer.

In the event an eligible local unit of government chooses not to participate in the Local
Road Improvement Matching Fund Program, any previously undistributed allocated funding may
be reallocated to all participating local units of government at the discretion of the Local Road
Improvement Program Special Committee.

At the completion of each project, the participating local government shall provide a report to the
Board of Commissioners regarding the activities of the recipient and the degree to which the
recipient has met the stated public purpose of the funding as required by MCL 123.872.



LRIP DISTRIBUTION FORMULA Attachment "B"
2020

Auburn Hills 32.33 4.82% 21,412 2.80% 1420 5.54% 4.39% $ 88,994 § 177,987
Berkley 15.63 2.33% 14,970 1.96% 318 1.24% 1.84% 37,386 $ 74,772
Beverly Hills 10.93 1.64% 10,267 134 242 0.94% 131% § 26,544 % 53,088
Bingham Farms 1.02 0.15% 1111 0.15% 5 0.02% 0.11% $ 2,169 5 4338
Birringham 21.87 3.26% 20,103 2.63% 1250 4.88% 3.59% § 72,805 S 145,610
Bloomfield Hills 8.83 132% 3,869 0.51% 170 0.66% 0.83% S 16,809 $ 33,518
Clarkston ‘ 1.48 022% 882 0.12% 36 0.14% 0.16% S 322 5 6444
Clawson 9.62 1.44% 11,825 1.55% 306 1.19% 1.39% $ 28,229 s 56,458
Farmington 7.36 1.10% 10,372 1.36% 172 067% 1.04% S 71,130 $ 42,260
Farmington Hills 58.36 871% 79,740 10.43% 2827 11.04% 10.06% $ 203,937 § 407873
Ferndale 20,99 3.13% 19,900 2.60% 515 201% 2.58% $ 52,347 § 104,694
Franklin 4.34 0.65% 3,150 0.41% 36 0.14% 0.40% $ 8111 % 16,222
Hazel Park 17.12 2.55% 16,422 2,15% 597 233% 234% S 47,533 $ 95,066
Holiy 7 1.04% 6,086 0.80% 105 041% 0.75% S 15,210 S 30,419
Huntington Woods 6.95 1.04% 6,238 0.82% 60 0.23% 0.70% $ 14,106 § 28,213
Keego Harhor 1.93 0.29% 2,970 039% 30 0.12% 0.26% $ 5,364 S 10,727
Lake Angelus 0 0.00% 290 0.04% 0 0.00% 0.01% $ 25 3 513
Lake Orion 2.74 041% 2,973 0.39% 133 0.52% 0.44% $ 8,900 S 17,801
Lathrup Village 736 1310% 4,075 0.53% 318 128% 0.96% $ 19,414 - S 38827
Leonard 234 0.35% 403 0.05% 12 0.05% 0.15% $ 3,082 3 6,064
Madison Heights 215 3.21% 29,694 3.89% 1272 4.97% 4.02% S 81,493 § 162,987
Mifford 73 1.09% 6,175 0.81% 33 127% 1.06% S 21,395 $ 42,790
Northville 0.8 0.12% 5,970 0.78% 61 0.24% 0.38% $ 7,695 - $ 15390
Novi 39.52 5.90% 55,224  73% 1414 5.52% 6.21% $ 125984 § 251,968
Oak Park 18.35 274% 29,319 3.84% 872 3.40% 3.33% S 67,433 $ 134,866
Orchard Lake Village 18 0.27% 2,375 0.31% 23 011% 0.23% $ 4,680 S 9,360
Ortonville - 321 0.48% 1,442 0.19% 35 0.14% 0.27% $ 5435 5 10,870
Oxford 6.01 030% . 3,436 0.45% 118 0.46% 0.60% $ 12,211 $ 24,422
Pleasant Ridge 359 0.54% 2,526 0.33% 145 0.57% 0.43% S 3,679 S 19,357
Ponitiac 70.21 10.47% 59,515 779% 2879 1124% 9.83% 5 199,372 'S 398,743
Rochester 8.59 1.28% 12,711 1.66% 335, 132% 1.42% $ 28,845 S 57,689
Rochester Hills 38.61 5.76% 70,995 9.29% o so1 3.48% 6.18% $ 125,214 $ 250,425
Royal Oak 53.96 9.54% 57,236 7.49% 7596 10.13% 9.06% $ 183,589 S 367,177
South Lyon 4.43 0.66% 11,327 148% 105 0.41% 0.85% S 17,253 S 34,506
Southfield 64.71 9.65% 71,739 9.39% 2429 9.48% 9.51% 3 192,764 S 385,527
Sylvan Lake ‘ 2.58 0.38% 1,720 0.23% 21 0.08% - 023% $ 4,676 S 9353
Troy 57.34 855% 80,980 10.60% 2760 0.77% . 9.98% $ 202,237 S 404,474
Walled take 534 0.80% 6,999 0.92% 198 077% 0.83% $ 16,797 S 33594
\Wixom 10.49 156% 13,498 177% 530 207% 1.80% $ 36,495 .S 72,990
Wolverine 3,69 0.55% 4312 0.56% 44 0.17% 043% $ 8,694 $ 17,389




ATTACHMENT C

Local Road Improvement Program
Mill and Resurface of Pike Street
City of Pontiac
Board Projegt No.2020-26
Description; Mill and resurface, and sidewalk repair, of Pike Street from N. Woodward to S.
Woodward

ESTIMATED PROJECT COST
Construction Costs $753,044

Total Estimated Project Costs $753,044

COST PARTICIPATION BREAKDOWN:

COMMUNITY COUNTY TOTAL
FY2020 LRIP Program $199,372 $199,372 $398,744
Additional Contribution $354,300 30 $354,300

[TOTAL SHARES | $553,672 $199,372 $753,044
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

TO: Honorable City Council President Kermit Williams, and City Council
Members :

FROM: Mayor Deirdre Waterman
CC: Attorney Anthony Chubb, Human Resource Manager, Kiearha Davidson
DATE: September 16, 2020

RE: Resolution to Approve Mayoral Candidate for Finance Director

In accordance with Article 4.106 of the City Charter as shown below, it is my honor and
privilege to appoint Mr. Darin Carrington to the position of Finance Director. A copy of
the redacted resume is attached for your information.

Based on his eight years of service in municipal finance, preceded by over twenty years of
work experience in the private sector serving in finance and law, Mr. Carrington’s
experience and education in law and business will be an asset to the City of Pontiac.

Pending no objection, the following resolution is recommended: Whereas, in accordance
with Article IV - Executive Branch; Section 4. 106 of the City Charter, the Mayor is
responsible for the appointment of a director for each department who serves at the
pleasure of the Mayor. Now therefore, it is resolved that Mr. Darin S. Carrington be
appointed to the position of Finance Director.

The following resolution is presented for your consideration:

WHEREAS, pursuant to City Charter Section 4.106, the Mayor has the authority to
appoint directors of each department of the executive branch, and

WHEREAS, the Director of Finance position is not currently filled; and

WHEREAS, on September 15, 2020, the Mayor introduced Director of Finance
appointment Mr. Darin Carrington, and

WHEREAS, Mr. Carrington is imminently qualified to fulfill that position;

NOW THEREFORE, BE IT RESOLVED the City Council hereby approves of the
appointment of Mr. Darin Carrington as the City of Pontiac Finance Director and resets
the position to an annual salary of $131,040.



Darin S. Carrington

Career Summary

Experienced accounting and finance management professional with an accomplished track record with both public
and private sector entities. Strong background in preparing, analyzing and advising on financial statements,
budgets, cash flows and financial projections. Excellent record with effectively leading and working with teams and
in crisis environments,

Professional Expetience

CITY OF INKSTER, INKSTER, MICHIGAN
Treasurer/Chief Financial Officer — 20186 - Present
Appointed by the Mayor as the City's top financial official
¢ Handle and oversee all financial matters for City operations including budgeting, purchasing, tax collections
and treasury management
+ Lead the budget and funding process for all City departments and for water and road infrastructure projects
¢« Work with the Mayor and Department heads to help determine and develop budget priorities and to ensure
that City operations are in-line with budgeted funds
» Prepare and present monthly and quarterly financial reports to City Council and residents
+ Analyze and review the City’s cash flow needs to ensure effective use of cash and ensure ability to meet all
financial obligations
»  Serve as one of the lead negotiators with labor unions and successfully negotiated agreements with all
bargaining units
«  Serve as Administrator for City's pension funds and manage the City's retiree healthcare aclivities

CITY OF DETROIT, DETROIT, MICHIGAN
Assistant Director, Office of Chief Financial Officer - 2012 - 2016
Served as Project Manager and Special Advisor to Finance Director working on key projects for City’s financial
operations and restructuring.
»  Worked with Finance Director, Finance Department leaders, City Department heads and outside
consuitants on a number of critical issues related to City's bankruptey and financial restructuring
+ Served on Critical Vendor Committee to determine payments to key vendors and monitor City's cash flow
during pre and post bankruptcy phase when City was experiencing severe cash flow issues
s Tracked and analyzed expenditures to determine financial performance against adepted budget
Helped the City identify and collect new revenue streams and improve on collection of existing reventle
streams by developing, implementing and improving inter-departmental processes
» Identified and prepared accounting journal entries needed to assist with the preparing and completion of
the City's annual financial report (CAFR)
« Helped lead effort in assessing the City’s IT systems, worked with key stakeholders to develop
requirements for City’s new ERP system and reviewed vendor proposals for new system

CARRINGTON ADVISORS, WASHINGTON, DC
Consultant - 2010 - 2012
« Served as a consultant to companies and groups for investments, accounting, finance and contracting
¢« Developed and reviewed proposals for companies seeking financing of investment funds and other projects
« Helped clients raise over $50 million in funding commitments
« Help lead efforts for launching new investment funds and projects

WATTS COMPANIES, WASHINGTON, DC
Privately held holding and investment company with $30 million in revenue
Vice President/CFO - Finance - 2003 - 2009
s led the accounting, finance and tax operations for diverse hokding company with 75 employees and $30
million in revenues
»  Assessed and analyzed cash flow needs to delermine financing of investments and working capital
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«  Prepared regular monthly, quarterly and annual financial statements to provide key fmancaal information to
officers and board for strategic planning

«  Supervised policies and help implement improvements for payments to vendors and revenue collections

« led the acquisition of two businesses and implemented new accounting and reporting processes

BELLSOUTH GORPORATION, ATLANTA, GA
Fortune 100 telecormnmunications company
Senior Finance Manager - 2000 - 2003
» Helped company determine short and long term capital needs by analyzing financial projections and actual
performance
+ Managed five member team that served as an interface with various corporate depariments in preparing
financial projections, business plans and business cases o assess and determine companies short and
long-term capital needs
»  Helped company to successfully maintain its credit rating by leading efforts in preparing and presenting to
" major credit rating agencies

ERNST & YOUNG, CHICAGO, iL
Senior Consultant - 1999 - 2000
+ Analyzed clients' short and long term liquidity needs to assist clients with developing options to maintain
solvency and continue operations
+  Created financial models to project clients cash flow needs and develop pro-forma financial statements
» Help improve clients operating performance by conducting industry research and preparation of strategic
and operational plans

SEGUE, FAIR, ADANMS & POPE, DETROIT, M|
Boutique Corporate Law Firm
Attorney - 1994 - 1997
= Worked with issuers and underwriters of municipal securities for financing of public bonds
«  Provided legal advice for tax and securities work to public and private clients to ensure transactions met
legal requirements and addressed clients' needs
o Drafted and reviewed disclosure documents, contracts and other legal documents

MANUFACTURERS HANOVER BANK, NEW YORK, NY
Financial Analyst - 1990 - 1991
s Worked on lending team to serve dlients in bank’s North American Corporate Division
+ Raviewed, analyzed and assisted with the approval of over $250 million in new loans and other credit
facilities
« Helped enstire that bank's loans and investments remained safe by analyzing clients operational and
financial performance each quarter

Education

Masters Business Program
University of Michigan Ross School of Business, Ann Arbor, MI 1897 - 1999

Juris Doctorate
University of Detroit-Mercy Law School, Detroit, Ml 1994

Bachelor of Arts, Finance
Morehouse College, Atlanta, GA 1890
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CITY OF PONTIAC
Department of Building Safety & Planning
PLANNING DIVISION
47450 Woodward Ave | Pontiae, Michigan 48342
TELEPHOME: 248.758.2800

Mayor Deirdre Waterman

TO: HONORABLE MAYOR WATERMAN, COUNCIL PRESIDENT WILLIAMS &
PONTIAC CITY COUNCIL

FROM: VERN GUSTAFSSON, PLANNING MANAGER
SUBIJECT: ZMA 18-11 ZONING MAP AMENDMENT
YOHANAS BOLDS

585 W. KENNETT ROAD | PIN 64-14-18-351-012
C-4 SUBURBAN COMMERCIAL TO M-1 LIGHT MANUFACTURING

DATE: SEPTEMBER 14, 2020

The City of Pontiac is in receipt of application ZMA 18-11 for a Zoning iViap Amendment [rezoning] per
Section 6.802 of the Zoning Ordinance for parcel Number 64-14-18-351-012. The approximate 3.8 acre
site is located on the south side of W. Kennett Road, east of West Road. Yohanas Bolds, the applicant
requests a rezoning from C-4 Suburban Commercial to M-1 Light Manufacturing. At the Planning
Commission meeting on September 2, 2020, the Commission recommended the City Council to approve
the Zoning Map Amendment at 585 W Kennett Road, Parcel No. 64-14-18-351-012,

Surmnmary
1. The applicant requests rezoning the subject site from C-4 Suburban Commercial to M-1 Light

Manufacturing zoning district.
2. The Master Plan identifies the subject site as Entrepreneurial: Industrial, Commercial & Green.
The proposed zoning designation is consistent with this future land use designation.
The subject property is compatible with M-1 zoning standards.’
4, |f the Zoning Map Amendment is approved, the applicant would be required to comply with
Article 6, Chapter 2, and Section 6.204 Site Plan Review of the Pontiac Zoning Ordinance.

w

Master Plan .
According to the City’s 2014 Master Plan Update any new economic prospects on which to build a
sustainable destiny with new commercial and industrial development is a major land use objective. It is
“with this spirit that is embedded in the Master Plan update.

The subject site is designated as Entrepreneurial: Industrial, Commercial & Green mixed-use land use
category that allows flexibility in use to encourage the reuse of property in locations around the City.
These areas have been identified with the potential to be catalysts for other positive re-investment in
corridors by entrepreneurs to start businesses and create jobs in the process. Areas surrounding the
subject site are also planned as Entrepreneurial: Industrial, Commercial & Green.



Medical Marihuana Ovevlay District

Based on our technical review of the proposed rezoning, the subject site is located in the Cesar Chavez
Medical Marihuana Overlay District. In consideration of the proposed rezoning fram C-4 Suburban
Cominercial to M-1 Light Manufacturing zoning district, the following Medical Marihuana uses; Safety
Compliance, Secure Transporter, Grower and Processor facilities may be located on this site, if all
reguirement of the Medical Marihuana Zoning Ordinance [Ordinance 2363] are met.

Existing Zoning Districts

Properties to the west and east are zoned C-4 Suburban Commercial. North of subject site is zoned M-1
Light Manufacturing and R-1 One Family dwelling {former Kennett Road landfill], while to the south of the
parcel is zoned M-1 and C-3 Corridor Commercial. The proposed Zoning Map Amendment provides a mix
of commercial and industrial intensity uses, which implements the mix-use land use classification strategy
found in the Pontiac Master Plan, Future Land Use Map.

Rezoning Criteria

The Pontiac City Council must consider any of the following criteria [section 6.804, A-J] that apply to the
rezoning application in making findings, recommendations, and a decision to amend the Official Zoning
Map [Section 6.804]. Additionally, the section also stipulates that the Pontiac City Council may also
consider other factors that are applicable to the application, but are not listed among the ten criteria. To
assist in the evaluation of these and other criteria, we offer the following findings of fact for your
consideration. The ten stated criteria are listed below with our findings:

1. Consistency with the goals, policies and objectives of the Master Plan and any sub-area plans. If
conditions have changed since the Master Plan was adopted, consistency with recent
development trends in the area shall be considered.

The subject site will conform to the goals and objectives included in the City’s Master Plan.
The Master Plan created Entrepreneurial districts to redevelop and encourage adaptive re-
use of condemned properties to allow various intensity of commercial and industrial uses
located within specific areas and foster redevelopment of the Cesar Chavez Corridor.

2. Compatibility of the site’s physical, geological, hydrological and other environmentol features
with the uses permitted in the proposed zoning district.
The north half of the site has been developed while the south half is vacant with mature
trees with a small creek traversing the south corner of the site. We request the applicant
preserve these natural features if development expands into the south section of the parcel.

3. Evidence the applicant cannot receive o reasonable return on investment through developing the
property with one (1) or more of the uses permitted under the current zoning.
The existing site itself is not conducive to develop as a regional scale shopping center use.
The parcel size could not provide a reasonable return on investment.

4. Compatibility of all the potential uses allowed in the proposed zoning district with surrounding
uses and zoning in terms of land suitability, impacts on the environment, density, nature of use,
traffic impacts, aesthetics, infrastructure and potential influence on property values.

The proposed development of uses allowed within the M-1 zoning district should not
negatively impact density, traffic or property values.



5. The capacity of the City’s utilities and services sufficient to accormmodate the uses permitted in
the requested district without compromising the health, safety and welfare of the City.
The City's utilities do have capacity and services will be sufficient to not compromise the
City’s health, safety, and welfare.

N

The capability of the street system to safely and efficiently accommodate the expected traffic
generated by uses permitted in the requested zoning district.
Kennett Road is a Major Road owned by the City. Proposed development will not impact the
ability of this Road and adjoining roads to handle potential traffic.

7. The boundaries of the requested rezoning district are reasonable in relationship to surroundings
and construction on the site will be able to meet the dimensional regulations for the requested
zoning district.

The boundaries of the rezoning are reasonable in relationship to surroundings and zoning
district dimensional requirements.

8. Ifarezoning is appropriate, the requested zoning district is considered to be more appropriate
from the City’s perspective than another zoning district.
With all the previous findings of fact, the requested M-1 zoning district is appropriate than
any other zoning district.

9. Ifthe request is for a specific use, rezoning the land is considered to be more appropriate than
amending the list of permitted or special land uses in the current zoning district to allow the use.
It would be inappropriate to amend the zoning text in C-4 Suburban Commercial zoning
district with its primary goal to create settings for regional Shopping Centers and automohile
oriented businesses.

10. The reguested rezoning will not create an isolated or incompatible zone in the neighborhood.
The proposed rezoning does not create an incompatible zone within the area and it proposes
reasonable continuation of corridor commercial and industrial zoning to the north and south
of the Cesar Chavez Corridor.

ZMA 19-11 —- Zoning Map Amendment
Parcel: 64-14-18-351-012
RESQLUTION

Whereas, The City has received an application for a Zoning Map Amendment for 585 W. Kennett Road,
identified as PIN 64-14-18-351-012 from Yohanas Bolds for the rezoning of the aforementioned parcel;
and

Whereas, The Planning Division has reviewed the applicant’s rezoning request in regards to the City’s
Master Plan and the request conforms to the goals and vision contained within the plan; and

Whereas, The Planning Division reviewed the requirements set forth by Section 6.804 of the Zoning
Ordinance, the Planning Division has determined the aforementioned request and proposed intended
use of the property complies with the City of Ponviac Zoning Ordinance; and



Whereas, In accordance with the procadures cutlined in the Zoning Ordinance, Sections 6.802 as it
relates to Zoning Map Amendments, the request has undergone the required: Technical Review, Public
Hearing, and Planning Commission Recommendation; and

Whereas, On September 2, 2020 a Public Hearing was held, and in consideration of public opinion, the
Planning Commission recommends City Council approve the Zoning Map Amendment request for 585
W. Kennett Road, approving the change from the current C-4 Suburban Commercial zoning district to
M-1 Light Manufacturing zoning district; and

Now Therefore, Be It Resolved, That the City Council for the City of Pontiac approve the Planning
Commission recommendation for the Zoning Map Amendment [ZMA 19-11] request for 585 W. Kennett
Road, also known as Parcel No. 64-14-18-351-012 to amend the current site zoning from C-4 Suburban
Commercial to M-1 Light Manufacturing zoning district.



Application for Zoning Map
Amendment

;
1
\t.

City of Pontiac
Office of Land Usa and Sirategic Plznning
' 47450 Woodward Ave, Pontiac, Mii 48342
T: 248.758.2800 F:248.758.2827

Properiy/Prqject Address: 585w, KENNETT RD. Office Use Only A
PF Number: ZMA 14—

Sidwell Number: 64-14-18-351-012 ;

Date: o7/24/2019

Instructions: Completed applications with appropriate fee shall be submitted to the Office of Land Use and Strategic
Planning at least 30 days prior to the regularly scheduled Planning Commission meeting. Applications must be complete in
all respects with supporting documents such as site plan, property survey etc. Planning staff will schedule the application for
consideration by the Planning Commission in accordance with the attached schedule. Incomplete applications will delay the

1eview process.

Applicant (please print or type) )

Name BAM INVESTMENT GROUP, LLC - (f f’/) ﬁ,{ﬁ 0” uJ;‘YHV/ni.»‘/Af/%/f/;%q’yZ—M ‘
Address 585 W. KENNETT RD,, '/ ‘
City PONTIAC

State M

ZIP Code ‘

Telephone | Ma: 3137290208 Cell 917.753-6000 | Fac

E-Mail B@POLC.COM |

Project and Property Information ( o / E

Name of Proposed Development; CLEAN ROOTS

The subject property is location at 585 W. Kennett onthe N/ S\/ E /W side of KennettPike
between WestBivd and Sarasota Ave .

The property is zoned: Business Commercial Y A
T U W
ecial Use - FV =
Propesed Zoning District: P be. Rezove fo

¥t is proposed that the property will be used as: MEDICAL MARIHUANA FACILITIES

The subject property is legally described as follows (include sidwell numbers): :
T3N, R10E, SEC 18 PART OF SW 1/4 BEG ATPT DISTN 01 52-03 W 1272 24 FT & S 85-00-47 E 879.21 b

RIGHT RAD 883 50FT, CHORD BEARS S 14 37—20 W 499 47 FT DIST OF 506 37FT, THN 46 29~40 W
267.37FT, THN 36-11-40 E 31.78 FT, THN 04-59-13 E 520 FT TO BEG 3.93 A




Property Gwner Information

Name BAM INVESTMETNS GROUP, LLL.C

Address 585 W. KENNETT RD.

City PONTIAC

State . M

ZIP Code

Telephone | Mains 343750020 Cl 917-753-6000 J Fax:
E-Mail B@POLC.COM

Are you the >< Owner Agent/rep. of the owner Other

The proposed will be used for the following purpese (provide as much detail as possible with

photographs, sketches, site plans, written documents, etc.).
MEDICAL MARIHUANA CLASS C GROW; MEDICAL MARIHUANA PROCESSING CENTER; MEDICAL MARIHUANA PROVISIONING CENTER

Sate the reason for the Zoning Map Amendment, particularly the mancer in which the AfCify will
benefit if the amendment is-approved and why such change will net be detrimental to the public

welfare and/or the property rights of other persens located in the vicinity of the site.
The City will benefit by increased annnal revenue through tax and licensing . Moreover, the

U ~ -
Si %ature of Owner QE oy Signature of Applicant
;/j»/%*’e 0/‘/70 Cﬂ'ﬁft lat, %? ﬁ‘ﬂ/ﬂ—q Db
v 7 7

State of Michigan

County of Oakland

On this, day of A.D., 20____, before me personally appeared the above named person, who being duly sworn, stated he/she has read
the foregoing application, by him/her signed, and lnow the contenis thereof, and that the same is true of his/her own knowledge, except as to the matiers
therein stated to be upon information and belief and so as to those matters he/she believes it to be true.

Notary Publie, Oaklond County, Michigan

My Commission Expires:

]
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CITY OF PONTIAC
Department of Building Safety & Planniong
Planning Division
47450 Woodward Ave | Pontiac, Michigan 48342
Telephone: 248.758.28G0

Muayor Deirdre Waterman

TO: HONORABLE MAYOR WATERMAN, COUNCIL PRESIDENT WILLIAMS &
PONTIAC CITY COUNCIL

FROM: VERN GUSTAFSSON, PLANNING MANAGER

SUBJECT: ZMA 20-05 ZONING MAP AMENDMENT

MARK CRAIGHEAD | SAFE PLACE PONTIAC
1033 BARKELL STREET | PIN 64-14-16-451-012
R-1 ONE FAMILY DWELLING TO R-3 MULTIPLE FAMILY DWELLING

DATE: SEPTEMBER 14, 2020

The City of Pontiac is in receipt of application ZMA 20-05 for a Zoning Map Amendment, parcel
64-14-16-451-012. The approximate 4.5 acre parcel is located east of loslyn Avenue between First Street
and Beverly Street. Mr. Mark Craighead, the applicant requests a rezoning from R-1 One Family Dwelling
to R-3 Multiple Family Dwelling. According to the applicant, the former Le Baron Elementary School
would be renovated and repurposed for multiple family housing, empowerment services, training,
vocational rehabilitation and outdoor recreation. At the Planning Commission meeting on September 2,
2020, the Commission recommended the City Council to approve the Zoning Map Amendment at 1033
Barkell Street, Parcel No. 64-14-16-451-012,

The suggested proposed uses are principal permitted uses in the R-3 Multiple Family Dwelling zoning
district. In accordance with Section 6.802 of the City Zoning Ordinance, the request for Zoning Map
Amendment requires a technical review, Public Hearing, recommendation by the Planning Commission,
with a final decision by City Council. '

Summary
1. The applicant requests rezoning the subject site from R-1 One Family Dwelling to R-3 Multiple

Family Dwelling.

2. The Master Plan identifies the subject site as Civic/Public Use. The proposed zoning designation
complements the future land use designation in this area.

3. The subject property is compatible with R-3 standards.

4. Any future development must comply with all City standards and procedures.




Existing Development Patisam

The subject site is located on a single parcel and has frontage and access from Barkell, First and Beverly
Sireets. The surrounding area to the north, sast and south are predominately one-family and two-family
dwellings. To the east are business services and commercial uses fronting Joslyn Avenue.

Existing Zoning Pattern

Properties to the north, east and south are zoned R-1 One Family Dwelling and to the east along Joslyn
Avenue the parcels are zoned C-1 Local Business

Master Plan

The City of Pontiac updated the City’s Master Plan in 2014. The subject site is designated as Civic/Public
Uses, Future Land Use category in the Master Plan. In this new economic development climate, Pontiac’s
diverse distribution of civic and public buildings acrass the City may not be the most efficient strategy. As
the school district moved to consolidate, streamline, and disposed of property the subject site becomes
an ideal opportunity to renovate and repurpose the huilding and site for veterans in the community and
the region.

Rezoning Criteria

The Pontiac City Council must consider any of the following criteria [section 6.804, A-J] that apply to the
rezoning application in making findings, recommendations, and a decision to amend the Official Zoning
Map [Section 6.804]. Additionally, the section also stipulates that the Pontiac City Council may also
consider other factors that are applicable to the application, but are not listed among the 10 criteria.

Section 6.804 provides review criteria for the Planning Commission to utilize in making its findings,-
recommmendations, and formulating a decision. The ten stated criteria are listed below with our findings:

1. Consistency with the goals, policies and objectives of the Master Plan and any sub-orea plans. If
conditions have changed since the Master Plan was adopted, consistency with recent
development trends in the area shall be considered.

As described in the Master Plan, this project is consistent with the goals, policies, and
objectives of the City’s Master Plan and with current redevelopment trends in urban cities.

2. Compatibility of the site’s physical, geological, hydrological and other environmental features
with the uses permitted in the proposed zoning district.
The site was fully developed, so it’s geological, hydrological, and other environmental
features are no longer present on the site.

2. Evidence the applicant cannot receive a reasonable return on investment through developing the
property with one (1) or more of the uses permitted under the current zoning.
The applicant did not provide evidence that they could develop the 4.5 acre parcel for a one
family subdivision. It is clear that demolition, development and construction costs will not
provide a reasonable return on investment.



4. Computiibility of ali the potential uses allowed in the propased zoning district with surrounding
uses and zoning in terms of land suitability, impacts on the environment, density, nature of use,
traffic impacts, aesthetics, infrastructure ond potential influence on property volues.

The proposed use is compatible with uses allowed within the R-3 Multigie Family dwelling
and will not nagatively impact neighborhood density, traffic or property values.

5. The capacity of the City’s utilities and services sufficient to accommodate the uses permitted in
the requested district without compromising the health, safety and welfare of the City.
Existing City utilities are provided and have sufficient capacity. '

6. The capability of the street system to safely and efficiently accommodate the expected traffic
generated by uses permitted in the requested zoning district.
Joslyn Road is a Major Road under the City’s jurisdiction. The proposed development will not
impact the ability of this street and adjoining First, Barkell and Beverly local roads to handle
potential traffic.

7. The bounduories of the requested rezoning district are reasonable in relationship to surroundings
and construction on the site will be able to meet the dimensional regulations for the requested
zoning district. '

The boundaries of the rezoning are reasonable in relationship to surroundings and zoning
district dimensional requirements.

8. Ifarezoning is appropriate, the requested zoning district is considered to be more appropriate
from the City’s perspective than another zoning district.
With all the previous findings of fact, the boundaries of the proposed R-3 zoning district are
reasonable from the City’s perspective and comply with the vision found in the City's Master
Plan.

9. Ifthe request is for a specific use, rezoning the land is considered to be more appropriate than
amending the list of permitted or special land uses in the current zoning district to allow the use.
it would be inappropriate to amend the permitted and special land use regulations in a R-1
zoning district with its intent to establish multiple family in the R-1 zoning district.

10. The requested rezoning will not create an isolated or incompatible zone in the neighborhood.
The proposed rezoning does not create an incompatible zone within this residential
neighborhood.




a0 18-11 - Zoning Map Amendment
Parcal; 64-14-16-451-012
RESOLUTION

Whereas, The City has received an application for a Zoning Map Armendment for 1033 Barkeli Street,
identified as PIN 64-14-16-451-012 from for the rezoning of the aforementioned parcel; and

Whereas, The Planning Division has reviewed the applicant’s rezoning request in regards to the City’s
Master Plan and the request conforms to the goals and vision contained within the plan; and

Whereas, The Planning Division reviewed the requirements set forth by Section 6.804 of the Zoning
Ordinance, the Planning Division has determined the aforementioned request and proposed intended
use of the property complies with the City of Pontiac Zening Ordinance; and v

Whereas, In accordance with the procedures outlined in the Zoning Ordinance, Sections 6.802 as it
relates to Zoning Map Amendments, the request has undergone the required: Technical Review, Public
Hearing, and Planning Commission Recommendation; and

Whereas, On September 2, 2020 a Public Hearing was held, and in consideration of public opinion, the
Planning Commission recommends City Council approve the Zoning Map Amendment request for 1033
Barkell Street, approving the change from the current R-1 One Family Dwelling zoning district to R-3
Multiple Family Dwelling zoning district; and

Now Therefore, Be It Resolved, That the City Council for the City of Pontiac approve the Planning
Commission recommendation for the Zoning Map Amendment [ZMA 20-05] request for 1033 Barkell
Street, also known as Parcel No. 64-14-16-451-012 to amend the current site zoning R-1 One Family
Dwelling zoning district to R-3 Multiple Family Dwelling zoning district.







SAFE PLACE COMMUNITY

W WHAT WE ARE BRIMGING TO THE TABLE
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FROM POVERTY TO PROSPERITY;
IMAGINE THE POSSIBILITIES WHEN,
PROSPERITY IS THE END GOGAL. |

Prosperity is the condition of thriving and includes emotional,

mental, spiritual, physical, social and financial health, standard

2 3 ST et

SOCIO-ECONCMIC DIVERSITY & LIFESTYLE,
THE FUTURE

OF HOUSING & COMMUNITY DEVELOPMENT  need prosperity in their lives? Let's prosper together.

of living, selt-determination, and quality of life. Wheo doesn't

OPPORTUNITIES
AMEMITIES & SERVICES

Housing
Urban Farming
Gym & Recreation

s Fitness Equipment

e Full Bosketball Court

¢ Olympic Size Swimming Pool
Arts & Maker Space
Health & Wellness Center

o Doctors, therapists, yoga, life

coaches, nutritionists, art
therapy, ete.

Dining Hall
Clubhouse
Classrooms/Meeting Rooms
Resource Room & Computer Lab
Job Training
Entrepreneur Programs
Enrichment Classes

s Adults

» Youth
Childeare & Learning Center
Playground
Rooftop Gardens & Dining
Beautiful landscaping

s gardens

s fountains

Spaces for quiet contemplation and

spirituot growth
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Froject Mame Safe Place Communities  project Location 1033 Barkell St

Contact Person/Entity(s) Mark Craighead Diate 8/22/20

Phone (See Application) Emai] (See Application)

Project Description:

Rehabilitation of the lebaron School Site, construction a Mixed Incorme Residential Development. Hosting Market Rate

residential units, and subsidized residential units catered to support Veterans. The facility will also support tenant

ammenties, private services, job opportunities and training for those interested who live in the community and facility.

Historical Background

Applicant appeared before the Planning Commission August Sth, with Pefition to Rezone the Lebaron School Property into a Mixed

Income residential qevelopment. Public Comments and concerns of residents prompted the developer to hold a community

meeting at the development site on Auqust 22 2020. A well attended community presentation, the developer was able to share the

proposed $6 Million housing project, offering the residents of the community to engage with the developer to share their concerns

regarding the project in their community, and those in favor of the development were able to share their support.

Special Guest

Angela Powell - County Commissioner, Randy Carter - District 4 Councilman, Linda Porter - Historic Disirict Comimissioner,

Laurie Bishop - Zoning Board of Appeals Chair & Reggie Hayes Zoning Board of Appeals Commissioner, Lucy Payne - Planning

Commission Commissioner,

Planning Division: Economic Development:

Site Plan Review PA 381 Traditional

Zoning Map Amendment PA 381 Transformational

[} | Special Exemption Permit PA 188 IPTA
[ 11 Zoning Board of Appeals Variance PA 210

{1 | Historic District Commission PA 148

[ 1| Planned Unit Deveiopment PA 225 OPRA

Development Agreement Reguired

OUoooOasn

Send fo Sub-Commities
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Application for Zoning Map
Hmendment

47450 Woodward Aa;e Pontiac, M 48342

T: 248.758,2800 F: 248.758.2827
FI‘QQ&F?}'{PB"G}EE‘{ AdﬁfﬂSSZ 1033 Barkell; Pontise, ME 48340 Ofiice Use (}p_}y
Sidwell Number: 1416451012 PE Nunbes:

Diate: May s, 2020

fnstructions: Completed apphc'xnons with appropriatc fee shall be submitied to the Office of Land Use and Sirategic
Phrmmz at Teast 30 days prior Lo the regularly schedvled Planmnw Commission meeting. Applications must'be complete in
all respects with supporting documents such as site plan, propetly survey cfe. Flanning m&ff will schedule the application for
consideration by the Planning Comimission in accordanse with thé atiached schednle. Incomplete applications will delay the

review process;

Applicant {slease prink or fype}

Name Mark Craighead (Safe Plafca Transition Canter)

Address 6211 Cadiuex

City Detroit _ :
State Michigan i
2P Code AB224

Telephione Maéﬂigfa-a%uszag { Cell 31 3~338-791%,, R

E-Mail craighsad_m@yahoo.com

Proiect and Proverty Informalion

Name of Proposed Developraent; Safe Place Transition Center

The sybject property is Jocation at 1033 Banal Penyime. M 48350 pnthe N/ S/ E /W

between and

‘The property is zoned: R

side of

Propssed Zosing District: B

Itis proposed that the property will be used as; /oieren housng

The subject property is legally described as follows (inclode sidwell numbers): Parcel ID 141651012

TIN,RIOE, S 18] Lefuyon Fanm Subdreson e 1 Lot 1285 Exe W 20Ft i laks 1266 o T209; Irainded sad e 1364 137360 W 205T of S 50.09 F {2-13-80 FROTG (4,487 15675 vaas)
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Properly Gwner Iﬁfs:;'s“maaw

_&.EE L L_Icmﬁ Trdnm - e

Address 7‘;30’5 Lake Forest Dnve

Oty Ciarﬁsion e

state |Michigan o |
7P Code 48346

Telephone | B9 548 245 5400 ci i ‘ B
E-Mail. ' - | | %
Areyouthe _ Owner  Ageat/rep. of theowner . Other Perspecive buyer

The gropssed will be used for the following purpose (previde as rauch detail a5 possible with
photographs, sketehes, site plans, written documents, ete.).
The grounds will ba used for multi-housing.for veterans.

Sate the reason {or the Zoning Map Amendmest, parfienlarly the manner in which the City will
benefit if the amendment Is approved and why sach chadge will not be defrimental to the public

welfare and/or the property rights of other persons located in the vicinity of the site:
Safe Place Transition Center (SPTC) is a 501(c)3 non-profit organization

Safe Place Transition. Center provides transiffonal and supportive housing, along with related empowermant

services to at risk velerdns. The Vocational Rehabilitation program helps identify resource’s needed to achisve

rehiabilitation and suitable employment goals for veierans, which In tum can grow the economy for the &ty of Pontiac.

- )
I 7E ! .,
e AL i./.‘nGMm}ﬂ MK,

Signature of Owner ‘Signature of @:/pﬁc;am

State of Michigun
Cownty of Oakdand

Dy this____ dayof -
the {oreaomg applicatips, by himfher ﬂ_gnrd’ ‘erd e‘zfum the contents thereof, end thirt fhe same is trse of hisher own knowladge, avcoptas fo e matters
thérein siaied 10 be upon informaion ard be(:ef and 3¢ s o those maners heshe beliaves & to-be jrie,

. heforé we personally apire reared this apave named persi, who aving duly Swarn, stabed Sie'she hes read

Notary Public, Oakland Cowniy,

ichigmn

sy Compmission Expives: | _
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Oakland County Executive
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Dear Pontiac Pianning Commission:

The petition against our develonment and misinformation spread, misrepresented Mark
Craighead as the cusrent owner of the property, as delinguent on taxes and as poorly caning for
1033 Barkell.

The petition reads, “Please note that the current owner has not paid property {axes since 2013
and makes no attempt to maintain the property”

P will let the Commission interpret the intention of placing this statement on the opposing petition
for residents to sign and if this was misleading. Mark Craighead is not the owner of the property
and the owner of the property is current on his taxes. This is pubiic information and anvone can ,
look into this information. Please See atiachment A. :

We have heard a lot of different information on what was shared in the neighborhood about the
development which was baseless and untrue. At least one petitioner removed herself from the
petition against the development. Mrs. Renate Hess. We believe in iranspareney and honesty:
the petition against the development only accaunts for Z7 separate homes. Our petition
accounts for 44 separate homes, (42 when removing Tiden street residents). We have 51
signatures (3 are electronic submissions of support. See Attachment B) and the opposing
petition has 36 signatures.

It is our hope that we can move through the standard construction phases - rezoning, engage
the rest of the professionals needed fo finalize our plans during this pre-construction phase, and
submit those plans for final review. Our purchase of the property is contingent on rezoning.

| ask that the Commission would review this property website that has a similar model to ours (a

portion of their units are subsidized).
hitps://www.camdenliving.com/irvine-ca-apartmenis/camden-main-and-lamborae?v_scurce=1
MTE2Nzc1MzatNzETLWxvY2F0aWoul ndlYnNpdGU%3D

As employment opportunities increase in Pontiac, we want to not only add to the job creation
but also increase housing options that must be competitive with surrounding communities and
aitract those outside employees to choose fo call Pontiac home. Pontiac has some amazing
residents and the stories we have collected while being out in the neighborhood have driven it Cos
home to Safe Place Community that 1033 Barkell truly is the right location for a multi-rniilion

dollar investment. Thank you for your review and consideration. As we serve young

professionals, families, veterans and neighbors, we look forward to joining others in spreading

the message that Pontiac is the place {0 be.

Kindest Regards,
Safe Place Community
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Janet June

Contact

FULL NAME

Janet June

EMAIL
janjune59@grmail.com
PHONE

2488779125

TYPE YOUR MESSAGE HERE...

}live up the street on E Bawerly. | watched the Zoom meeting tonighi. | never found
out about this il | got the fiver today. | support this oroject.



MARY TGPHAM

Contact

FULL NAME

MARY TOPHAM

EMAIL

mbmiller1873@gmail.comn
PHONE
248403383¢

TYPE YOUR WMESSAGE HERE...

*

interested in anything that help vetrans and also in my neighborhoodi Very Exciting!



Informational Meeating

iz vrachington <miss.dlw@sbogobslnre
To: i 1 "

Hetlo,
Please add my emall address 1o yow files fof the 1033 Barkell Devalopmend project. | would fike fo receive 2ny public information regarding this project. | am so excited 10 se2 3 riwed wse Zavelopmant propased for this s
had hoped it would be developed in this way. |wss at feday's event but lefi before it staned berause | zm nol attending mask oplional evanis withoul proper social distancing =t s sima. Thank you so much,
Ee. o ist
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COMMUNICATION

FROM THE
MAYOR



MEMORANDUM

TO: Council President Williams, Members of Council

FROM: Mayor Deirdre Waterman
Matthew Gibb, Special Legal Counsel for Economic Development

DATE: September 17, 2020
For City Council Agenda of 9/22/2020

RE: MAYORAL REPORT
Additional Diligence for Phoenix Center Opportunities

BACKGROUND

As a supplement to the Report following Real Estate Subcommittee, it is important to update the
City, and this Council, that additional diligence is being completed to bring forth potential
opportunities to resolve the Phoenix Center commitments. This diligence includes the recruiting
and development of funded sources of investment and partnership. It is anticipated that prior to
the council meeting of September 22, 2020 two of the vetted firms will provide formal materials to
the City, through the Mayor’s office, for consideration.

OUTLINE OF POTENTIAL OPPORTUNITIES

There have been four different development groups in some form of negotiation about how to
partner with the City to invest in the Phoenix center and the Ottawa Towers. These have varied
from parties interested in purchasing the Towers and then collaborating with the City to those
seeking a complete public private partnership.

Two of those firms have removed themselves from participation at this time. Some reasons for
the decision not to move forward;

The Ottawa Towers owner would not commit to a price.

The market is too unstable due to COVID and the office space outlook is weak.

They did not believe the City, and its Council, would complete terms of a partnership.
They required a pre-commitment of funds from the City to build a proforma.

Unwilling to negotiate terms at public meetings.

RN~

There are two additional firms that are continuing to work on a solution that would be in partnership
with the City. These firms are seeking certain commitments from the City which in general terms
would include some of the following;

1. A capital partnership from the City, including a commitment to use excess general fund

~dollars to support a financial package to acquire the Towers and center.

2. A financial commitment for longer term improvements over a set number of years, and a
mechanism to guarantee an annual contribution from the city.



3. Whether the garage can be partially demolished and if the City would grant a tax based
incentive, or brownfield.

THESE FIRMS WILL NOT PRESENT IN PUBLIC AS SUCH DISCLOSURE WOULD HARM
THE ABILITY TO NEGOTIATE THE CLOSING OF THE OTTAWA TOWERS. THEY EACH
WILL SUBMIT PROPOSALS TO BE CONSIDERED IN CLOSED SESSION BY THE CITY
SO COMMITMENTS FOR FUNDING AND LONG TERM PARTNERSHIP MAY BE
DETERMINED.

This is a rough outline of how these opportunities are being structured

;
2:32::5;;5:;3@ sy | Semoe st St by Cily Noa Costle Dy Addlisnl Resprinsase e Buidnnne of fonding
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MEMORANDUM

TO: Council President Williams, Members of Council

FROM: Mayor Deirdre Waterman
Matthew Gibb, Special Legal Counsel for Economic Development

DATE: September 10, 2020
For City Council Agenda of 9/22/2020 (postponed by Council from 9/15/2020)

RE: Special Presentation
Report following Real Estate Subcommittee — Proposed Public Private
Partnerships - Phoenix Center

BACKGROUND

The Real Estate Subcommittee of the Pontiac City Council met on September 9, 2020 wherein
the committee heard and discussed several presentations from third parties interested in joining
the City of Pontiac in a public private partnership to invest in the Phoenix Center and potentially
resolve the commitments of the City contained within the November 2018 Settlement
Agreement.

SUMMARY REPORT

The committee asked the administration to coordinate information from the presentations, along
with information provided from the administration regarding other third party proposals, and
bring to Council at its September 15" meeting a summary of the opportunities with sufficient
detail that the Council could provide any acceptance, rejection or direction regarding each
proposal.

To allow for confidentiality and nondisclosure while any of the proposals are being negotiated or
completed, a summary of the information will be provided separately from this memorandum
and included within the Councils agenda packet. As a general summary the proposals included,
but were not limited to the following:

1. Use of Allocated fund balance. Each presentation included some aspect of participation
by the City in the capital needed to complete the transactions. This would involve
authorizing the use of general fund balance at a future time.

2. Additiocnal Commitments. Each presentation has some aspect of additional
consideration, including zoning approvals, purchase of additional property, supplemental
capital for future improvements, and incentives.

3. Varied Approach.to the Phoenix Center Use. The proposals varied in their approach to
what becomes of the phoenix center. Some indicated-that the center would be
demolished in favor of a new development, others want to adapt the center to alternate
uses. ) '



ANTICIPATED AGENDA DISCUSSION

A summary of each proposal is included in the attached materials. Based on the provided
information, details may be assessed, including; '

What is the actual cost to the City?

What is the long-term financial impact?

What additional obligations are in the proposals, or will arise if accepted?
Are the proposals funded?

PON -

There will be additional information provided that includes alternate remedies and impacts,
including;

1. What is a possible response to the offer of Ottawa Towers?
2. What is the likely impact if a deal cannot be completed?
3. What affect can a judgment have on the City?



Propolals Presented of Real
E sub /%720 Concepl Infilal Conl fe CiHty Addilional Cost to City Addilional Requiraments  Notes Evidence of Funding
Proposal 1 - PO, LT Acquire and Dema the PC §7.294,000 513,484,478 Mot defined Demaonding a LOI Nane

PD would dead Ihioe

sehools to City of

closing. The fransachion

requlres a Lefer of

Intent and depesli, pilar No evidancae of unding hos
to Seller execulion of  been provided

agresment, and Ihen

£D, LLC Intends 1o buy the Ollawa ;:’ ;’::‘;;1" :;;3;';;' i bl FO demands @ master
# ) : 3 Lk bt g
TOHRIE oV RO ER O The depesll extends the  addifional cath up le a preapprovaly, Incantives,

Soltlemeni upen lransier of PC 1o PD
and adokilehet sosh arid Incentivar Safflement decdiine bul  lalal of $20,782,426.00 and miseslloneous (lerms

dons nof erase || are nol defined)
an agreamant ls
negoliated, Inlends fo
demellsh PC
Proporal 2- OI, Ud Acqulie Towess / Parinat in PG 520,000,000 {bandls) $10,300,000 Requires $100 millians :‘:"".::;‘:J :g""’ Nafe
Debl service on lhe Bonds Ol intends 1o refince Ihe
©f seaks o PPF lo develop acencepl  The Clly is requited lo ;:‘:&1:;‘;:';::“:?' ::‘::'::L’;'::::ﬂ
ealled Liile City, whers Ol would bond nof |ess Ihan hﬂ‘ VO’IMI‘ Ifahdyhen The Cily would acl as ars, giving thve ity o No evidence of lunding has
acquita the fowess. Ifis unclear il O $20,000,000 for the N v ol oy Mfanchises of aulify eniity ;;ghl 9 ’N ; been providad
demands ownarship of FC, restaration of the PC Sinantiemmp \eid only ditakisibist o
b released with form Satiement unill
addiional paymenis further negolialion
Claan up and lransler ol Biownlleld o iva
Propesal 3 - UDM Acquire Tawers / Own PC §7.700,000 $280,000 Proparly - §27,000,000 piomiries - $40 millan None

Cily mwst complets

environmental cleanup of  UDM alio demands

the Kennel Landiill and Issuance of marjuanan
franster ewnarship fo UDM, llcenses a Glenwood

UDM Intends fo buy the Olawa Towers Fund $200,000 for the re-
Cily will pay e UDM must grani a browndield lor and Kennel, and alher
ond n.::m'l c"r;ém :’m::“md $7,700,000 upon claiing :mﬂl"ﬂ“’:‘!;ﬂ:“:;: A OHawa, 20N, Kennet, sppor including ::XI*";'-:”“"“”M‘
Sl e e e olUDM buying Oftawa  SHREHSC FEE IR Lakeilde and Glanwaod,  appllcation for a casin Lapd
nesniive enalrequiramants:  ond must provide license. Clly is required
Iincenlives for te move clly olfice and
approximalely 200 public  court lo Oftawa Towars,
housing unifs
:‘:"“" °'°°"'"l Womited oot Initlal Gost to City Addilionai Cost toClly  Addilional Requiements  Nofes Evidence of Funding
fropasal 4 - UDM Acgulte Towen and Own PC 7,700,000 $5.400,000 None Slered None Slefed None
UDM submitied a secend preposal
which Ineludes fis Infent fo acquire the
The Cily transfers The City conitibules an No addillonal cenditions
oot titaaba o "Fn"::lf"”'l‘;;":‘,:z'.":l:i" 57,700,000 e closing of  addiionalss,600,000 over are Included in the See above :f"‘;‘:.";"" sthnsgl
mm:ypnummonmm sale on the Towars Byears proposal
Agreement
Proposal § - Alctarh Invest in PC - Sall Back after 10y $6,000,000 Shored Rexlorali I Parl of @ Nallenal RFF Asctaris OF Fund
Aretails ls @ large equity
A Resposne lo 1Ff was submitied by The Cily s requited fo If selacted lo move fund seeking to invesi In Arctaris has eslablished an
Opportunily Zone Fund the City seeking $20,000,000 In O :onmb:lo 55,000,000 In torwend the city would mo pportunully 2ons Opperinily Zone Fund
Application tunding for PC, which requires o 20% Akl negofiate a parinerhalp fo prejects within minoity  commitling $20 million fo
malching funds
meteh riore the facility and lower Income selected cliles
communilies
Oplion lor reponse te Ofer
fram Oftawa Towen
Acceptance conditioned
Cenliibule $2,000,000 on canlirming Stephens
towaids Inillal plan lar assedlon of alhird party
It eompleled, this gels
repalr and allocation of  buying 51111 Woodward,
Posslble Conditional :l:’mh:";::::::"n”s“' 9”"'?&?2?‘ i :;’: ::unr. Iif;"?:‘:':: ::Im parking belween tawers.  bul al @ reduscned price :" CW.::’.-;:::;, s  Counclhas alocaled he
Acceplance ombitiabhd el An addifonal ennual ot $12.1 million. Alsa, S eman Ior S 12 o Inllel contibulion.
g % conlilbutin fowards condifionied on securnga i
rexloraflon lotaling thire parly to buy 31

55,400,000 over &-7 years. Judson ot 55 million
(already Ideniified)



Pimpatniel Develepmants LLE (" Purchaser")
2400 Woodward Ave Ste 111
Blosemflald Hills, Ml g3t

September 1, 2020

City of Pantiac  "City®)
47450 Woodward Ave

Pontiag, Mi 45342

RE: PHOENIX CENTER SETTLEMENT AGREEMENT LETTER (F INTENT { *PCSA LOIT)

Dear City of Pontlac,

Pleasa accapt this binding Latter of intent (*PCSA LOI') 1o purchase the Phasaix Center {"PE") and fully release thie City from itd
nbligations and liakilities according to 1ts Phoenix Center Settlement Agreement ("PCSA”) under the fallowing proposed taring:

Purchaser:

Terms:

Deposit:

Instaliment:

Conditions:

Fitnoemnel Developments LLC, Red Pimpearnal LLC, or an entity ta be formed.

Purchaser to purchase Otkawa Towers and PC thed refease Clly frum PCSA i exchange tor City contributing 1o
Pufchaser Sum Cartain Amount ("3CA%) of no less than Seven Million Twe Hundred Ninety-5is Thausand Sixty
Goltars ($7,206.060.00) and no greater than Twenty Million Seven Hundred Eighty-Two Thoussnd Four
Hundred Eighty-Twe Dollars (520, 782,482.00), Six Millian Dallars (56,000,000.00) over a ten {183 year period,
master development agreement, preapprovals, incentives and miscellangnus (eollectively, “FISA LOI Terms®),

City shall select A or B and submit Depostt inta Purchaser's Escrow Account within fiva (5) business days of the
day and year first written above by 5:00 PM EST. Deposit dmounts becoming immediately nenrafundsble and
availaole toPurchaser shall be applicabie 1o the SCA, ar In the event Purchaser agsigns ity [ttaws PS4 to Clty,
the Furchase Price of the offer Seller presented to City an August 18, 2020, or in the event City defaults, the
amount of monetary ramifications of its default, Upon Purchaser's receipt of Deposit. Seller shall extend Ciry's
deadline ol its Prioenix Center Settlement Agesament | "RCSA”) mutered into effective with Saller an Novismbir
L. 2018 and Purchasar’s deadline of its Agreemant of Purciase and Sale Ottiwa Towers st BESA Assighment
entered into effectia with Seller oo November 15, 2019 (*Ottawa PEA™) a5 follows (coliectvely “Oeadlines ):

A, Seven Milion Two Hundred Ninety-Six Thousand Sy Dollars ($7,296,060.00), with Sne Million Two
Hundred Ninsty-Six Thousand Dellars (51,296,000.00) betoming immediately nanrefundable and available
to Purehaser but applicable to the SCA. Upon Purchaser's receipt of Depasit, Saller shall extend Deadlings
by One Hundred Twenty (120) Days, from Noviember 1, 3020 to March 1, 2021 ["Iningl Deadllines
Extensian”]. City shall then have the option to further extend Initial Deadlings Extension by ug te Four (4)
Periods of Thirty (30) Days by informing Purchaserin writing of sach exteniion 3t least sty 16C) days prior
to Deadiines, with One: Million Five Hundred Thoussne Dollars (51,500,000.00) per Perlod pecanming
immedtately noarefundabile and available to Purchaser but applicable 1o the SCA, thus waending Deadlines
Ong Hundred Twerity (120) Days, fram March 1, 2020 to June 29, 2021 (*leadines Extansion”)

B. Onz Million Twa Hundred Ninety-$ix Thousand Dollars [51,286,000.06) immediately nonrefundable and
avallanle w Purchaser but applicabile to SCA. Upon Purchaser's receipt of Depasit, Sellee shall extend
Deadlines by Ninaty (30) Days. from November 1, 2020 to January 30, 2021 {*lnitial Deadlines Extension"),
City shall then have the option te further extend Initial Deadlines Extension by up to Three (3) Pericds of
Thirty {30] Duys by informing Purchaser in weiting of gach extension at least sisty (60) days prior to
Deadlines, with Two Million Dollars ($2,00C,000.00) per Period becoming immadiately nanefundable and
avatlable to Purchaser but applicatle ta 5C4, thus extending Deadlines an additional Ninaty (93) Days, from
January 30, 2021 to April 30, 2021 (“Deadlines Extension”),

SCA LESS Deposit LESS outstanding due yet unpayable FY 2020-21 (*Installment”) to bie depasited by City into
Purchaser's Estrow by Deadlines Extension 5:00 PM EST becoming immediately nonrefundable and available
1 Purchaser but applicable to SCA, SCA LESS D2posit LESS Instaliment {"Instaliments™) TBD by the Agreemant,

Purchase contingent upon the following conditions:

+ This LOL This LOI shall be made extiusive wholly to Purchaser and sesignable (n whole ar if part by
Purehasar. Upon Purchaser’s receint of Deposit, Purchaser shall submit its Ottawa PSA into escrow and the
Parties shall be bound to completing a transaction conveying ownership of Ottawa Towers and PC Lo

|Expires 11:59 PM) S

<



Purchaser then Purchaser fully reliasing City from its ebligations snd liabilithes according to ts PCSA, n the
ievent Purchiaser dors not tlase Cttawa Towers, City shall have the right of first refusal to actept Purchaser's
agsignment of its Ortawa PSA, City cammits to conveying ownership of PG and contributing PCSA LOI Tetms
to Purchager. Seller cammits to extending both City's November 1, 2020 deadline af its RCSA and Purchiaser's
deadline of its Ottawa PSA and granting Purchasera land contract aption gocerding to the terms of an smajl
sent by Purthaser to Seller on Fridday, July 31, 2020 at 12718 PR EST. Plrchaser commits to purchasing
Ottawa Towers ard PC. and upon closing Ottawa Towers and contingent upon City fulfilling its PCSA LOT
Terms accarding to the terms and conditions of the Agreement, fully releasing City from the PCSA. Purchaser
I open to idea of City retaining and/or attaining 2 percent ownership of PC andfor Ottawa, but unless
otherwise agreerd 19 in writing according to the terms and conditions of the Agreemant, Ciry shall transiey
full ewnership and responsibility af PC 1o Purchaser in exchiange for its fll elease from the FCSA.

* The Agreement. An agreement shiall be made and executed by and betwesn Purchaer and City, upon full
exacutian of this LT and by at least sixty (60) days prior tothe Deadlines Extension ("Agreement’ |, exdusive
wholly to Purchaser and assignable in whole or in part by Purchaser and shall include bul s net limited to
the Taravs of this LOJ, with SCA, Deposit and Instailment{s) amaounts and terms ditermined by Purchaser and
City interim Financial Director (IFD%) and master development agreement, preapprovals, incentives and
miscellanecus by Purchaser and City Legal Counsel Economic Development and Busingss Plans ("LC-EDBE™

The Schaols. In good faith 2nd in return for Deposit, Purchaser shall transter to City ownearship of Longfellow
School, Pardue Academy, and leffarson School {the “Schoois™), with Purchaser dectding whathar transfarred
by sales or donations and Oty taking ttles within sixty (60} days of the day and year first wnitten above,
uniess othenaise extended in writing by and only by Purchiaser for up to four (4] periods of thirty 130) days:

= Confidentiality. City shall hanceforth obtain explicit prior written consent of Purehaser befoee disclosing any
infarmation in whole or in part te maximum legally permissible extent regarding this LO| and the Agreement,

Lo City's acceptance of this LOL Seller shall aczept and Purchaser prasant City a deposit agrasment within two {2) business days

IN WITNESS WHEREQF, the parties hereto have executed this LD under seal as of the day and year first above wiitten

PIMPERNES, DEVELOPMENTS LLC, RED PIMPERNEL LLC, OR A ETSF
B I Tt
By. E/

Name:  Niccols G, Mastromattes
Title: Authiorized Manager

3

CITY OF PONTIAC

By: i

Name:  Deirdre Waterman
Tithe: Mayar

By

Name;  Kermit Williams
Title: Cauncil President
By
Name:  lohn Ciarh
Title:  Attarney

NOKTH BAY DRYWALL, INC. PROFIT SHARING PLAN & TRUST,
OTTAWA TOWER I, LL.C., PONTIAC INVESTMENT PROPERTIES, LLC

By:
MName:  Charles R. Staphens
Title:  Authorized Trustee / Manager

4

[Expires 11:59 PR - ey



Introduction: Omega Investments Ltd. (Omega) was formed in 2003 to find talent, technology,
and solutions to the present economic crisis of the USA, focused on rejuvenating Inner Cities and
Rural communities through participation of the local residences. Thereby, restoration of existing
buildings and/or completely new developments on mixed-use parcels connected by a Mass
Transit commodities distribution infrastructure.

Omega was in the process of raising capital to purchase the Ottawa Towers and then work with
the City of Pontiac to support the Little City concept, being the Settlement Agreement provides
the owners of the Ottawa Towers to use the Phoenix Parking Structure for a period of 10 years.
Later to work with the City of Pontiac to better the community. However, the opportunity to
implement a PPP with the City of Pontiac and incorporate the systems of the LC with the Ottawa
Towers provides a unigue opportunity to reward the citizens of the City of Pontiac. The City of B
Pontiac would raise the capital for restoration $20M for the Ottawa Towers, which interacts with
the Phoenix Parking Structure and the utilities that would be created by the restoration,

The Little City franchise system interacts with the Intradependant Business Model supporting its
operations of the mixed-use development, and interacts with the lecal municipality and its work
force to bring back high paying jobs and update their technological systems bringing them into
the 21¥ century with cutting edge technology and manufacturing supported by the duplication

of the LC franchise and its connecting Maglev Transit commodities distribution systems. ‘7

The Little City mixed use development focuses on preventative medical solutions, job creation,

cross educational platforms, advanced entertainment solutions, office and professional services,

and high-end technology systems to support the surrounding communities that run the franchise.

We use Artificial Intelligence (Al) units to create dash boards for the franchisee and franchisor,

overseeing and holding the intradependent partners accountable. Additionally, it provides non-

profit solutions to support the workfarce and their families contributed through the oversight i
and profitability of the LC's 50/50 percentage leases.

The LC is completely self-efficient and is designed to interact with local municipalities reducing
the yearly cost producing more utilities than the LC unit uses and selling them at a 50% reduction
to local municipalities. It builds into its development infrastructure that produces Green Energy,
Purification systems for drinking water without chemicals, and a confidential WIFI 6 systems for
digital services to support triple play telecommunications, cloud housing, and Internet of Things
(10T). Ultimately, generating higher Return on Investment (RO1) for the real estate investment.
The utilities and transit systems interact with the local infrastructure providing distribution of the
utilities, people, and material that is metered, and accounted for through the Al unit,

The City of Pontiac and Omega Investments would provide the acquisition and restoration funds
for the Ottawa towers through a PPP with Omega Investments Ltd. The_bonds would he
supported by Pontiac and guaranieed by the present community. The Phoenix Parking structure
would be repaired with the upgraded electrical, water, and digital systems of the Ottawa Towers.
Omega would fill the Ottawa Towers with seasoned business owners to run its operations and
train the workforce to oversee the utilities and its internal operations. Within 12 to 24 months.

2




Omega would refinance the Ottawa towers to include the Phoenix Parking structure and g2y of
the bonds with a 20% bonus for the City of Pontiac. Additionally, it would provide cwnershio
10% of the Parenting Company of Omega (Jasper lll Corp.) and a 10% of the Token used for the
capital raise to initiate the new manufacturing for the Rail and LC's, associated to the profie of

C.l

the pilot LC which is the Ottawa Towers. Furthermore, the refinance would pay for a &-mile Mazs

Transit Maglev that would use the existing easements to attach Williams Internationzl United
Wholesale Mortgage, and Amazon to the Phoenix Parking Structure and the gllor Litle City
franchise solution.

The Initial offe*rin'gvof the LC's coin is for future duplication of the utility infrastructure, suppe

new manufacturing to build out the State of Michigan, connecting Indianapolis Indianz. using tn
Interstate Highways I-75, 1-94, 1-69, creating the first of Jasper's Gateways and 40 LC units. Th
development of the workforce for oversight and management will be develop here. making itthe
East Coast Headquarters and using the local populous to fill the positions. Additionaly, those that
are in the initial positions will be promoted to replicate the Gateway In 12 different lozations,
adding to the workforce and systematically build out those gateways. This is expecied 1o be
completed within first 4 years completing 521 LC units and 5200 miles of rail, At the end of 4

years the citizens of Pontiac will be able to cash in all or some of their shares, providing them the

ability to pay off debt, buy a house, or simply fund their retirement.

Omega has put together a team to oversee the restoration of the buildings and parkng structur
and implementation of all the technology systems that will correspond with varicus US tect
companies. If Omega and the City of Pontiac agree to a PPP, then we would look to upgrade the
Pontiac systems to correlate with the utilities distribution and see the City of Pontiac act a3 the
franchisee and receive an additional 3% fee for its oversight for a period of 10 years a1 which
date it can the franchise can be renewed.

Omega's Team:

Lawrence Jasper CEQ  Chief Executive Officer Contact for all 248-961-7075
Scott Foster CO0 Chief Operating Officer

City of Pontiac CFO  Chief Financial Officer

Robert Kulick CTO  Chief Technology Officer

Bob Storen CDO  Chief Development Officer

Megan Storen GM  General Manager Construction

Brad Baldwin GM  General Manager Hotel/Entertainment

Mathew Rosendaul GM  General Manager Utility operations
Fred Wagner GM  General Manager Food Service

Mike Johnson GM  General Manager Maintenance Oversight




LUMBERG FREEMAN GLEESON
HICKS & KHALIL PLLC

33 Bloamiield Hills Parkway, Suite 100
Bloomficld Hills, Michigan 458304
Telephone: (248) 724-3700
Fax: (248) 724.3701
e LEGTL g FiEneom
H. William Freciman, Esuy.
wiree i EC L F i
Dhirect: (248) 7243700

City of Pontiac City Council Meeting
September 9, 2020

This firm represents Urban Development of Michigan LLC, Michigan limited liability company
(*UDM?™). wha is proposing to purchase the Ottawa Towers. The following is a list of
requirements which will be necessary for UDM to pursue the mutual objectives for the benefit of
the City of Pontiac (“City™):

[

)

6.

8

The City will transfer all legal rights of the Phoenix Center to UDM prior to the closing
of the Ottawa Towers Deal: and

The City will transfer funds in the amount of Seven Million Seven Hundred Thousand
and 00/100 Dollars (§7.700,000.00) 1o UDM prior to the closing of the Ottawa Towers
Deal: and

Ihe City must successfully complete the pre-zoning and approval for cannabis cultivation
at the Kenneth Landtitl prior to the closing of the Ottawa Towers Deal; and

The City must enter into a contract with a contractor, chosen by UDM, for the
Environmental Cleanup of the Kenneth Land Fill prior to the closing of the Ottawa
Towers Deal; and

The City will transfer all legal rights of the Kenneth Landfill to UDM prior to the closing
of the Ottawa Towers Deal; and

UDM will require the right to bid on the Waste Removal Contract for the City of Pontiac
in 2025; and

There must be incentives granted on the list of property provided by UDM for 10
years; and

The City will recommend Receipt of Land Bank property the County owns incentives for
development; and

Approval on all Brownfield treatment on Ottawa Towers, 28 N, and Lakeside Property,
Kenneth Landfill and Glenwood Plaza:



LUMBERG FREEMAN GLEESON
HICKS & KHALIL PLLC

33 Bloomficld Hills Parkway, Suite 100
Bloomfield Hills, Michigan 48304
Telephone: (248) 724-3700
Fax: (248) 724-3701

waww, LEGLaw Fiem.conn

H. William Freenman, Esq,
wireemuned LFGLawEinm.gom

Direct: (248) 724-3706

City of Pontiac Council
September 15, 2020

This firm represents Urban Development of Michigan LLC, a Michigan limited liability company
(“UDM"), which is proposing to purchase the Ottawa Towers. The following is a list of
requirements which will be necessary for UDM to pursue the mutual objectives for the benefit of
the City of Pontiac (“City™):

I. The City will transfer all legal rights of the Phoenix Center to UDM prior or concurrent
with to the closing of the Ottawa Towers Deal; and

L2

The City will transfer funds in the amount of Seven Million Seven Hundred Thousand and
00/100 Dollars (§7,700,000.00) to UDM prior to or concurrent with the closing of the
Ottawa Towers Deal; and

3. The current budget for the Ottawa Towers for maintenance and cleanup shall continue in
the amount of $700,000.00 per year for 8 years; and

Upon approval of these preliminary requirements, the City and UDM shall enter into negotiations
with respect to these items and other revitalization projects to create jobs and attract businesses
and people to the City, al to generate additional taxes. This public-private partnership will benefit
the City currently and well into the future.

Respectfully Submitted,
LUMBERG FREEMAN GLEESON
HICKS & KHALIL PLLC

TR

H. William Freeman



CITY OF PONTIAC
RFP RESPONSE
ARCTARIS OPPORTUNITY ZONE INTIATIVE

OFFICE OF ECONOMIC DEVELOPMENT
Matthew A. Gibb

mgibb@pontiac.mi.us

(248) 464-0307



EXECUTIVE SUMMARY

The City of Pontiac is one of the Midwest's most dynamic opportunities. Its location and
connection to talent have bolstered a rapidly growing investment portfolio that has seen
Amazon, United Shore, Williams International and others capture long term revenue
and growth through strategic development. As the City continues to climb out of the
recession of the last decade, it continues to realize improved housing and job
opportunities, and has built a much-improved credit rating and solidly performing
budget. The heart of the City’s Downtown falls within a dynamic Opportunity Zone
where a cross section of eligible and qualified projects is available to purchase, develop
and own,

Despite this positive outlook, the City continues to struggle to raise its core
demographics, including household incomes, market rate housing and rate of
employment. As the City offers excellent upside value to property and business
investment, it is also burdened by legacy obligations brought on by its former
emergency management. These challenges, however, have given rise to a targeted
economic development opportunity that provides support to the City’s low and
moderate income community and much needed budgetary relief for the City.

This proposal will offer an opportunity for Arctaris to generate revenue for its investors
while meeting a substantial economic development need within the community. A public
private partnership that uses Arctaris OZ fund sources to acquire the Ottawa Towers,
resolve all pending settlement obligations of the City, and restore the vibrancy and
revenue generation of the Phoenix Center.

A. ORGANIZATIONAL INFORMATION

This proposal is submitted by: CITY OF PONTIAC
47450 Woodward Ave.
Pontiac, MI 48342

This project will be coordinated by: OFFICE OF ECONOMIC DEVELOPMENT
Matthew Gibb, Special Legal Counsel
mgibb@pontiac.mi.us
(248) 464-0307

Other persons involved: Mayor Dierdre Waterman
Dan Ringo, Director DPW
Vince Deleonardis, President AUCH
Dave DiCuccio, President IDS



B. REGIONAL OZ OVERV ND FOCUS AREA

Pontiac, in the center of Oakland County, is home to and within minutes of more
than 50% of the global Fortune 500. General Motors continues to be an anchor
of its economy, but recent investments have seen Amazon build more than one
million square feet of distribution space with Williams International planning to
match that investment with its own million plus square foot manufacturing
facility, adding on to its already significant presence.

United Shore is building the largest pedestrian bridge in Michigan to unify its two
Pontiac locations, and is hiring at a rate of 150 new employees per week.
Ultimate Soccer, the regions largest sports venue added the Detroit Medical
Center as a partner and expanded by more than 20%. Companies are choosing
Pontiac, and the job base is growing.

KEY EMPLOYERS
st [ i McClaren Health Care
Accommodation & Faod Services St. Joseph Mercy Health
FANUC Robotics
Posco Daewoo
Gonzalez Production
Irvin Automotive

General Motors
0 500 1k 15k 2k 25k 3k 3.5k 4k 4.5k United Shore

PEOPLE IN WORKFORCE FM Sylvan

Manufacturing

MOST

Administrative & Support &

There are few areas in the Midwest that have seen dramatic increases in
household income and market value. Pontiac continues to break the post-
recession trends.

Estimated median household income in 2017: $39,055 (it was $31,207 in 2000)
Pontiac; —— $39,055
MI: $54,909

Estimated median house or condo value in 2017: $102,963 (it was $73,400 in 2000)
Pontiac; e $102,963
M: $155,700




Pontiac has long established relationships with Oakland University, Baker College,
Oakland Community College and the strong regional K-12 districts. The City is
home to leading non-profits, including Lighthouse, Grace Centers of Hope and
United Way.

The history of Pontiac reveals a rich culture, bolstered by decades of hard work
in manufacturing and technology. The focus for the future, and for this proposal
is summed up within the Congress for New Urbanism Study,

“So what is the challenge with Pontiac? The
urban fabric is here, the pioneering
entrepreneurs are here, the market demand is
here. What is missing is a coherent, continuous,
pedestrian-friendly framework for businesses,
shops, restaurants and citizens to flourish. When
its leaders, residents, and property owners
understand that the physical environment is
crucial for its renaissance, and when these
pieces are woven together, Downtown Pontiac
will become a thriving community.”

The CNU Study, along with the Pontiac Moving Forward Plan have laid the bench
marks for several key new investments; the Strand Theater, Lafayette Lofts, Allie
Cat Café, the Pontiac Little Arts Theater, and more.

PRIORITY FOCUS AREA: THE PHOENIX CENTER

Short-term
Site Context: Large underutilized + Maintain upkeep of the building
parking garage and public plaza and study its structure
closing off the southern end of - Place clvic and recreational
Saginaw facilities on the roof

« Improve access with temporary
steps and linear walkway

+ Activate frontages and introduce
liner structures

Development Proposals: Make
use of the Center as a civic asset. In
time, demolish sections, reconnect
Saginaw and infill with mixed uses Long-term

+ In stages remove sections of the

y ; Center and reinstate urban grid
Development Approach: Public/ with infill buildings

Private venture + Reconnect Sagniaw as an

unobstructed North-South Main
Street

+ Review the parking requirements
for Downtown

Please see CNU Study Attached




Investment & Development Opportunit

" tiple Opportunities
29 N Saginaw

Revenue  $480,705
Net Income 5340,050




Additonal options

48 W Huron

®* Mixed use office warehouse

® Approx 60,000 sq.ft. in total

® $2.2MM purchase

® $1,000,000.00 renovation budget.

® Approx 3.5 acres of land.

Eastern Gateway Redevelopment
M-59- Huron & Woodwa:d Ave

+ 19 Parcels “"GATEWAY TO DOWNTOWN"
+ 1.5 Miles from Amazon's New Development
* 8 Acres in the Opportunity Zone

» 3 Hard Corners of Woodward & M-59
Frontage

* 49,400 SF Former YMCA Building

D. COMMUNITY IMPACT GOALS

Pontiac completed a comprehensive econmic recovery plan, atached hereto, that set
forth the goals the City has for the impact of this sought after investment. The plan’s
strategies link the where and what we want to grow through a set of achievable



projects that can make a significant impact and build tremendous momentum towards
the overall economic recovery effort of Pontiac. Based on research and input from the
Plan’s Advisors and Steering Committee, the following set of six strategies rose to the
surface as the most tactical starting point for Pontiac’s economic recovery effort. It is

expected that these projects will stimulate other projects.

The Plan Strategies are listed below:

1. Strengthen Neighborhood and Advocacy Groups

2. Develop a Marketing Plan

3. Grow Business Support Services

4, Expand Business Entrepreneurial + Incubator Services
5. Establish an Arts Collaborative

6. Increase Access to Job Skills Training Programs

E. RAM SI ATCHING CAPI

There are several OZ opportunities for the fund to consider, but the City is prioritizing
an investment in the Phoenix Center. There is presently a settlement agreement that
was approved by the City in October 2018 that remains pending against the budget and
commitment of the City. This agreement requires work to be performed on the Phoenix
Center for the benefit of the Ottawa Towers, and that work is currently estimated at
$16.8 million. The owners of the Ottawa Towers desire to be bought out of its position.

There is an oportuninty to invest in the OZ Area consisting of the Phoenix center and
Towers. The investment would be in excess of $25 million, and would allow an
investment to obtain long term ownership of the towers, with the further agreement of
the City to convey an interest in the 2600 space parking garage.

MATCHING CAPITAL: The City has presently allocated $7,000,000.00
towards its commitment to resolve the Phoenix Center
settlement and/or enter a public private partnership
to create a joint investment.



INVESTMENT CONCEPT:

PHOENIX SHARED USE:

Arctaris investment would be used to acquire the
interest in the following property:

51111 Woodward

31 Judson

600 Motor St (Jefferson School)
25 S Sanford St (Perdue School)
31 N Astor (longfellow School)

The properties have a toal acquisition cost of
$20,000,000.00. The City would commit its allocated
general fund reserve in the amount of $5,000,000.00.

The Arctaris investment would also result in
ownership of the garage, provded the City woud
retian a perpetual license to maintain and use the
amphitheater for public benefit.

The City would further commit to the use of TIF,
Corrdior Improvement, application to the Michigan
Strategic Fund, and its own budget to fund future
improvements.

Prior project experience. The City is well versed in completing incentive and
partnered investments in the City. They have approved Rennisaicne Zones, Industrial
Development Districts, applied obsolete property rehabilitation act credits, and more. Of
sginifance for the Funds consideration is the project known as Village at Bloomfield.

The City creatively crafted a borwnfield TIF such that it could take advanatage of look
back expenses from the prior failed devlieopment. This tactic, though complex, was
used by the city to generate an aditional $14 million of unreimbursed capital into the
noew plan and allosed Redico to complete site work and attract Henry Ford Health,
Menards, Aldi and a variety of other beneficial retailers. The prjoect also brought
several hundred units of market rate housing.



F. ATTACHMENTS
Attached please find the following suppoting documents:

1. Pontiac Moving Forward — Plan for Economic Recovery
2. Congress for New Urbanism — Vision for Revitalized and Transit Ready Downtown
3. Memorandum to Council — Attachment of Offer



CITY OF PONTIAC CITY COUNCIL

RESOLUTION TO T NEGOTIATIONS IN RESPO TO A
PR L FOR THE PHOENIX C R
AT A REGULAR meeting of the Pontiac City Council of the City of Pontiac,
Michigan, held at Pontiac City Hall on , 2020, the following
resolution was offered by and supported by

WHEREAS, The City of Pontiac is considering all options for the resolution and
discharge of its binding obligations under a Settlement Agreement for the repair and restoration of
the Phoenix Center, including possible public private partnership(s); and

WHEREAS, the City has allocated a portion of its General Fund balance to meet the
obligations contained within the Settlement Agreement, including use as consideration for potential
contractual agreement(s) that may provide a means to discharge the City’s obligations while
preserving its credit rating and fund balances; and

WHEREAS, the City acknowledges that any potential public private partnership that will
resolve its obligations may require transfer of its interest in the Phoenix Center to a party entering
into such a contract and is willing to negotiate the terms of such transfer; and

WHEREAS, the City has heard the proposal of and
reviewed documentation of the proposal, including an analysis of the potential terms, financial
impact and likelihood of successful completion, and agrees that all due diligence and negotiation
should be completed forthwith to determine whether an agreement may be reached in the best
interests of the City.

NOW THEREFORE, BE IT RESOLVED that the City Council does hereby support the
negotiation of terms, conditions and funding for a contract of public private partnership with
in accord with the proposal made to the
City on . The Mayor shall present the results of that negotiation
to City Council for its consideration and possible adoption at its earliest convenience,

PASSED AND APPROVED BY THE CITY COUNCIL, Pontiac, Michigan, this day of
, 2020.

AYES:

NAYS:




I, Garland Doyle, Interim Clerk of the City of Pontiac, hereby certify that the above Resolution is a
true copy and accurate copy of the Resolution passed by the City Council of the City of Pontiac on
, 2020,

GARLAND DOYLE, City Clerk

Dated: , 2020




CITY OF PONTIAC CITY COUNCIL

RESOLUTION IN SUPPORT OF THE CITY’'S REPONSE TO THE OFFER
FROM OTTAWA TOWERS WITH A CONDITIONAL ACCEPTANCE

AT A REGULAR meeting of the Pontiac City Council of the City of Pontiac,
Michigan, held at Pontiac City Hall on , 2020, the following
resolution was offered by and supported by

WHEREAS, The City of Pontiac is considering all options for the resolution and
discharge of its binding obligations under a Settlement Agreement for the repair and restoration of
the Phoenix Center, including the purchase of all assets owned by its party opponent in the
Agreement(s); and

WHEREAS, the City has allocated a portion of its General Fund balance to meet the
obligations contained within the Settlement Agreement, including use as consideration for potential
contractual agreement(s) that may provide a means to discharge the City’s obligations while
preserving its credit rating and fund balances; and

WHEREAS, the City acknowledges that any potential public private partnership that will
resolve its obligations may require transfer of its interest in the Phoenix Center to a party entering
into such a contract and is willing to negotiate the terms of such transfer; and

WHEREAS, the City has heard the proposal of Charles Stephens when read into the
record by Council President Williams, and has reviewed documentation of the proposal, including
an analysis of the potential terms, financial impact and likelihood of successful completion, and
agrees that all due diligence and negotiation should be completed forthwith to determine whether
an agreement may be reached in the best interests of the City.

NOW THEREFORE, BE IT RESOLVED that the City Council does hereby support the
submission of a response in the form of a conditional acceptance to the offer of sale made by
Charles Stephens to include terms in accord with the report presented to the Economic
Development Subcommittee on September 9, 2020.

PASSED AND APPROVED BY THE CITY COUNCIL, Pontiac, Michigan, this day of
, 2020,

AYES:

NAYS:




1, Garland Doyle, Interim Clerk of the City of Pontiac, hereby certify that the above Resolution is a
true copy and accurate copy of the Resolution passed by the City Council of the City of Pontiac on
,2020.

GARLAND DOYLE, City Clerk

Dated: , 2020




CITY OF PONTIAC
OFFICIAL MEMORANDUM

Executive Branch

TO: Honorable City Council President, City Council Members, and Attorney Monique
Sharpe, Legislative Counsel

FROM: Mayor Deirdre Waterman
DATE: September 17, 2020

RE: Mayoral Communication Regarding Report From The Real Estate
Subcommittee Meeting on September 9, 2020.

EXECUTIVE COMMUNICATION OF INACCURATE AND INCOMPLETE MEETINGS
MINUTES FROM CITY COUNCIL REAL ESTATE SUBCOMMITTEE

On September 9, 2020, the City Council Real Estate Subcommittee held a properly-called
meeting to discuss various real estate matters, including potential public private
partnerships for the Phoenix Center. Consistent with past practice, Legislative Counsel
Monique Sharpe took minutes to record those events. Those proposed minutes were
subsequently included in the City Council Agenda for the City Council meeting held on
September 15, 2020.

I attended this meeting along with 2 of our city attorneys, John Clark (wasn't present for
the 3 presentation) and Matt Gibb. Although there may have been discussion about a
subsequent proposal(s) to be submitted, at no time was there, nor should there have been,
open discussion about submitting an inaccurate and/or incomplete official record of this
meeting, This, of course, is an ethical principle that, I am sure, everyone on this email
chain recognizes.

Accurate record keeping of the actions and functions of our official city body is imperative
for the truthful and transparent operation of government. Accordingly, I am bringing this
observation to the attention of City Council and to Attorney Sharpe in the hopes that this
will be rectified and that there are assurances that this breach of public confidence and
standards does not repeat in the future.
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