
NOTICE OF PONTIAC CITY COUNCIL MEETING 
September 22, 2020 

at 6:00 p.m. 

THE MEETING WILL BE HELD ELECTRONICALLY 

The City Council of the City of Pontiac will hold a Study Session on September 22, 2020 at 6:00 
p.m. This meeting will be held electronically pursuant to the Open Meetings Act and Governor 
Whitmer's Executive Order 2020-154. The agenda of the Study Session is attached. Pursuant to 
Executive Order 2020-129, the Pontiac City Council gives notice of the following: 

1. Reason for Electronic Meeting. The Pontiac City Council 1s meeting 
electronically because of Executive Order 2020-154. 

2. Procedures. The public may view the meeting electronically through the following 
method. 

http://pontiac.mi.us/council/pontiactv/index.php 

3. Public Comment. For individuals who desire to make a public comment, please 
submit your name and comment in writing to publiccomments@pontiac.mi.us. 
Additionally, you may submit your public comment in writing directly to the Office 
of the City Clerk during regular business hours. All public comments must be 
received no later than 5:30 p.m. on September 22, 2020. Public comments are 
limited to three (3) minutes. The City Clerk will read your comments during the 
public comment section of the meeting. 

4. Persons with Disabilities. Persons with disabilities may participate in the meeting 
through the methods set forth in paragraph 2. Individuals with disabilities requiring 
auxiliary aids or services in order to attend electronically should notify the Interim 
City Clerk, Garland Doyle at (248) 758-3200 or clerk@pontiac.mi.us at least 24 
hours in advance of the meeting. 

Dated 9-18-2020, 5:00 p.m. 
Garland S. Doyle, Interim City Clerk 
City of Pontiac 
47450 Woodward Ave. Pontiac, MI 48342 Phone: (248) 758-3200 



Kermit Williams, District 7 
President 
Randy Carter, District 4 
President Pro Tern 

PONTIAC CITY COUNCIL 

Patrice Waterman, District 1 
Megan Shramski, District 2 
Mary Pietila, District 3 
Gloria Miller, District 5 
Dr. Doris Taylor Burks, District 6 

It is this Council's mission "To .serve the citizens of Pontiac by committing to help provide an enhanced quality of life 
for its residents, fostering the vision of a Jami ly-fi'iendly community that is a great place to live, work and play. " 

Website: http://pontiac.mi.us/council/meeting agendas and minutes/index.php 

STUDY SESSION 
September 22, 2020 

6:00P.M. 
190th Session of the 10t11 Council 

Call to order 

Roll Call 

Authorization to Excuse Councilmembers 

Amendments to and Approval of the Agenda 

Approval of the Minutes 
1. September 15, 2020 

Public Comment 

Closed Session 
2. City Attorney request a closed session pursuant to MCL 15.268(h) to discuss information exempt from 

disclosure pursuant to MCL 15.243(l)(g), specifically an updated attorney-client privileged memorandum 
regarding the status of the Phoenix Center. 

Agenda Items 

Ordinance 
3. An Ordinance to Amend the City of Pontiac General Employees' Retirement System and Establish a Date of 

Termination (First Reading) 

Resolutions 
City Clerk 

4. Resolution to authorize the Interim City Clerk to publish a notice in a newspaper of general circulation at least 
one week before consideration of the proposed budget amendment to increase account 101-000-532.000 in the 
amount of $405,564.00. The City has received a $405,564.00 grant from the Center for Tech and Civic Life to 
support the Pontiac Safe Voting Plan. 

Garland S. Doyle, M.P.A., Interim City Clerk 
Office of the City Clerk 47450 Woodward Pontiac, Michigan 48342 Phone (248) 758-3200 
Website: http:/ /pontiaccityclerk.com 



Economic Development 
5. Resolution to authorize the Interim City Clerk to publish a notice in a newspaper of general circulation at least 

one week before consideration of the proposed budget amendment to increase account 101-000-532.000 in the 
amount of $100,000.00. The City has received a $100,000.00 grant the Community Foundation of Southeast 
Michigan to support the development of an internal grants management process and system. 

Department of Public Works 
6. Resolution to approve the Local Road Improvement Cost Participation Agreement with Oakland County Board 

of Commissioners - Mill and Resurface Pike Street from NB Woodward to SB Woodward 

Finance 
7. Resolution to ratify Mayoral appointment of Darrin Carrington as Finance Director. 

Planning 
8. Resolution to approve Zoning Map Amendment request [ZMA 19-11] for parcel 64-14-18-351-012 to amend 

the current zoning C-4 Suburban Commercial to M-1 Light Manufacturing zoning district. 

9. Resolution to approve Zoning Map Amendment request [ZMA 20-05] for parcel 64-14-16-451-012] to amend 
the current zoning R-1 One Family Dwelling to R-3 Multiple Family Dwelling zoning district 

Communications from the Mayor 
10. Additional Diligence on Phoenix Center Opp01iunities Report 

11. Report from the Real Estate Subcommittee Meeting on September 9, 2020 

Adjournment 

Upcoming Special Presentations 
September 29, 2020 

1. Office of the City Clerk Election 2020 Initiatives 
2. Office of the City Clerk Medical Marihuana Application Review Process Monthly Update 
3. Update: The Village at Bloomfield 





September 15, 2020 Fonnal 

Official Proceedings 
Pontiac City Council 

189th Session of the Tenth Council 
Call to order 
A Formal Meeting of the City Council of Pontiac, Michigan was called to order electronically on 
Tuesday, September 15, 2020 at 6:03 p.m. by Council President Kermit Williams. 

Invocation- Linnette Phillips, Director, Economic Development 

Pledge of Allegiance 

Roll Call 
Members Present: Carter, Pietila, Shramski, Taylor-Burks, Waterman and Williams. 
Members Absent: Miller. 
Mayor Waterman was present. 
Clerk announced a quorum. 

Excuse Council Members 
20-423 Excuse Councilmember Gloria Miller Carter for personal reasons. Moved by 
Councilperson Pietila and second by Councilperson Waterman. 

Ayes: Pietila, Shramski, Taylor-Burks, Watennan, Williams and Carter 
No: None 
Motion Carried 

Amendments to and Approval of the Agenda 
20-424 Motion to defer item #3 and #6 until Council receives additional information from 
Administration. Moved by Councilperson Waterman and second by Councilperson Shramski. 

Ayes: Pietila, Shramski, Taylor-Burks, Waterman, Williams and Carter 
No: None 
Motion Carried 

20-425 Motion to allow Retiree System to speak after presentation #4 (City of Pontiac 
Retired Employees Association (CPREA) Status Update). Move by Councilperson Taylor-Burks and 
second by Councilperson Waterman. 

Ayes: Shramski, Taylor-Burks, Waterman, Williams, Carter and Pietila 
No: None 
Motion Carried 

20-426 Approve agenda as amended. Move by Councilperson Waterman and second by 
Councilperson Shramski. · 
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September 15, 2020 Fonnal 

Ayes: Taylor-Burks, Waterman, Williams, Carter, Pietila and Shramski 
No: None 
Motion Carried 

Approval of the Minutes 
20-427 Approval of minutes for September 8, 2020. Moved by Councilperson Waterman and 
second by Councilperson Taylor-Burks. 

Ayes: Waterman, Williams, Carter, Pietila, Shramski and Taylor-Burks 
No: None , 
Motion Carried. 

Subcommittee Reports 
Received Public Safety - August 2020 

Received Real Estate - September 9, 2020 

Special Presentations 
City of Pontiac Retired Employees Association (CPREA) Status Update 
Presentation Presenters: Mayor Waterman, City Attorney John Clark and Attorney Samantha Kopaz, 
Miller Canfield 

Introduction of Candidate for Finance Director-Darin Carrington 
Presentation Presenters: Mayor Deirdre Waterman and Darin Carrington 

Councilwoman Gloria Miller arrived at 6:30 p.m. 

Resolutions 
City Clerk 
20-428 Resolution to approve the grant agreement between the City of Pontiac and Center 
for Tech and Civic Life (CTCL). The Office of the City Clerk has received a $405,564.00 grant 
from CTCL to support the City of Pontiac Safe Voting Plan. The grant period is June 15-
December 31, 2020. The grant award was presented by the Interim City Clerk during the City 
Council Meeting on September 8, 2020. Moved by Councilperson Waterman and second by 
Councilperson Pietila. 

WHEREAS, The Center for Tech and Civic Life (CTCL) has award a $405,564.00 to support the Pontiac 
Safe Voting Plan 2020; and 
WHEREAS, the grant period is from June 15 -December 31, 2020; and 
WHEREAS, the Interim City Clerk will serve as the grant administrator 
NOW THEREFORE BE IT RESOLVED, the Pontiac City Council approves the acceptance of 
the grant and authorizes the Mayor to sign the grant agreement on behalf of the City of Pontiac. 
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September 15, 2020 Formal 

Ayes: Williams, Carter, Miller, Pietila, Shramski, Taylor-Burks and Waterman 
No: None 
Resolution Passed 

Community Development 
20-429 Resolution to approve the 2020 Oaldand County Brownfield Consortium Agreement 
between Oakland County and the City of Pontiac. Moved by Councilperson Pietila and second by 
Councilperson Waterman. 

Whereas, the 2020 Oakland County Brownfield Consortium Agreement is entered into between the 
County of Oakland and the city of Pontiac. 
Whereas, the County formed a coalition to apply for an Environmental Protect Agency (EPA) 2009 
Brownfield Coalition Assessment Grant on behalf of the City of Pontiac along with other cities in 
Oakland County (Farmington Hills, Ferndale, Hazel Park, Madison Heights and Southfield). 
Whereas, the Consortium which is not a legal entity and because only one member of the consortium 
could submit the grant application and be the grant recipient,.the County entered into a Cooperative 
Agreement, Number BF-00E02004. 
Whereas, the County was awarded a $600,000 Brownfield Coalition Assessment Grant to be used by the 
Consortium. 
Whereas, the 2020 Guidelines for the Brownfield Assessment Grant requires that the Consortium 
members execute an agreement documenting the site selection process, distribution of funds and the 
mechanisms for implementing the work to be peiformed with grant funds. 
Now, Therefore, Be It Resolved, that the City Council approves the 2020 Oakland County Brownfield 
Consortium Agreement between Oakland County and the City of Pontiac. 

Ayes: Carter, Miller, Pietila, Shramski, Taylor-Burks, Waterman and Williams 
No: None 
Resolution Passed. 

Department of Public Works (DPW) 
20-430 Resolution to extend contract with Great Lakes Power and Lighting until January 
1, 2021. Moved by Councilperson Pietila and second by Councilperson Shramski. 

Whereas, the City of Pontiac has mutually agreed with Great Lakes P&L to extend the contract for 6 
months at current rates, 
Whereas, Great Lakes P&L has done exemplary work over the 3 years of their contract; 
Whereas, The Department of Public Works is still in need of assistance for "Street Light Maintenance"; 
Now, Therefore, Be It Resolved, the Pontiac City Council authorizes the Mayor to extend the contract 
with Great Lakes P&L until January 1, 2021. 

Ayes: Miller, Pietila, Shramski, Taylor-Burks, Waterman and Williams 
No: Carter 
Resolution Passed 
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September 15, 2020 Fonnal 

Finance 
20-431 Resolution to authorize the Interim City Clerk to publish a notice in a newspaper of 
general circulation at least one week before consideration of the proposed budget amendment to 
increase account 101-000-532.000 in the amount of $90,000.00. The City has received two grants for 
the U.S. Census from the Michigan Municipal League ($25,000.00) and the Community Foundation 
of Southeast Michigan ($65,000.00). Moved by Councilperson Pietila and second by Councilperson 
Taylor-Burks. 

Whereas, the City of Pontiac timely approved the 2020-2021 budget on June 30, 2020 and; 
Whereas, the City has received two grants from the Michigan Municipal League and Community 
Foundation of Southeast Michigan, and; 
Whereas, the Mayor is proposing to the City Council to increase the budgeted revenue for the current fiscal 
year 2020-2021 in the amount of $90,000 for grant income, and increase the appropriations in the amount 
of $90,000, representing reimbursed grant expenditures. 
Whereas, the increased appropriations will not cause the fund balance in the General Fund to go below the 
policy mandated thresholds, and; 
Now, Therefore, Be It Resolved that the City Council hereby authorizes the Interim City Clerk to publish 
a notice in a newspaper of general circulation at least one week before consideration of the proposed budget 
amendment to increase budget revenues in the amount of $90,000.00 to the General Fund in account 101-
000-532-000 - Grant Income, and appropriations in the amount of $90,000 to the following General Fund 
account: 
101-690-818-013 Census Expenditures $90,000., 

Ayes: Pietila, Shramski, Taylor-Burks, Waterman, Williams, Carter and Miller 
No: None 
Resolution Passed 

Public Comment 
None 

Mayor, Clerk and Council Closing Comments 
Mayor Deirdre Waterman, Interim Clerk Garland Doyle, Councilwoman Megan Shramski, 
Councilwoman Mary Pietila, Councilwoman Gloria Miller, Councilwoman Doris Taylor-Burks and 
Council President Pro-Tern Carter made closing comments. President Kermit Williams had no comments. 

Adjournment 
Council President Kermit Williams adjourned the meeting at 7: 13 p.m. 
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Pontiac City Council Resolution 

Whereas, Michigan Open Meetings Act Section B{h), MCL 15.268{h), allows a public body to go 
into closed session to consider material exempt from discussion or disclosure by state or federal 
statute; and 

Whereas, Michigan Freedom of information Act Section 13{g) exempts from disclosure records 
subject to the attorney-client privilege; 

Whereas, The Mayor and City Attorney request a closed session pursuant to MCL 15.268{h) to discuss 
information exempt from disclosure pursuant to MCL 15.243{1}{g), specifically an updated attorney­
client privileged memorandum regarding the status of the Phoenix Center. 

Now, Therefore, Be It Resolved by the Pontiac City Council that it recess into closed session to 
discuss information exempt from disclosure pursuant to MCL 15.243{1}{g), specifically an updated 
attorney-client privileged memorandum regarding the status of the Phoenix Center. 
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September 16, 2020 

Re: Proposed Ordinance to Amend the City of Pontiac General Employees' 
Retirement System and Establish a Date of Termination _ 

Dear Honorable Council: 

As you are aware, the City of Pontiac (the "City") entered into an innovative settlement 
agreement with a class of retirees ("CPREA") related to City funding of retiree health benefits in 
the United States District Court for the Eastern District of Michigan Case No. 2: 12-cv-12830 
(the "Settlement Agreement"). The terms of the Settlement Agreement generally dictate that, 
subject to approval by the Internal Revenue Service (the "IRS"), the City will terminate the 
General Employees' Retirement System (the "GERS"), establish a new defined benefit plan 
under Internal Revenue Code ("Code") §401(a) (which will assume all of the pension liabilities 
of the GERS plus have an initial "substantial cushion") (the "Reestablished GERS"), and 
establish a voluntary employees' beneficiary association under Code §50l(c)(9) (the "VEBA''). 
In order to effectuate the Settlement Agreement, Miller Canfield made four submissions to the 
IRS on behalf of the City ( collectively, the "IRS Submissions") on May 22, 2020. Copies of the 
IRS Submissions were previously made available to the Honorable Council. 

Of relevance to the Honorable Council today is the IRS Submission related to the City of Pontiac 
General Employees' Retirement System Application for Determination for Terminating Plan 
(IRS Form 5310) ("GERS Termination Application"). The IRS has ·conducted an initial review 
of the GERS Termination Application and has indicated that it now needs the Honorable Council 
to formally establish a termination date for the GERS and adopt the proposed amendment. In 
this regard, the enclosed proposed ordinance ("Proposed Ordinance") establishes a termination 
date of January 31, 2021. In summary, the Proposed Ordinance: 

• 92-11. Clarifies that employees hired pursuant to the MAPE collective bargaining 
agreement with the City are eligible to participate in the GERS. 

• 92-46. Establishes the City's right to terminate the GERS. 
• 92-46A. Establishes a January 31, 2021 termination date for the GERS and addresses 

how assets will be transferred. 
• 92-48, 92-49, 92-50. Deletes provisions of the GERS that were adopted in 2014 but 

never implemented. 

CANADA 
CHINA 

MEXICO 
POLAND 
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MILLER, CANFIELD, PADDOCK AND STONE, P.L.C. 

Pontiac City Council -2- September 16, 2020 

We understand that Deborah Munson, on behalf of the GERS Board, provided the Honorable 
Council with a draft GERS termination amendment on May 22, 2020. We believe that Proposed 
Ordinance and the version provided by the GERS Board are substantively identical, except 
( 1) the Proposed Ordinance includes a January 31, 2021 termination date to account for the IRS' s 
request; and (2) the Proposed Ordinance includes reference to "collective bargaining agreement 
with the City" when addressing MAPE employee eligibility in Section 92-11. 

In order to permit the IRS to rule on the GERS Termination Application and effectuate the 
Settlement Agreement, we recommend and respectfully request that the Honorable Council adopt 
the Proposed Ordinance. The IRS has requested City Council action in this regard as soon as 
possible. 

Please note that if the IRS does not approve the GERS Termination Application prior January 31, 
2021, the Honorable Council can take action prior to that date to reverse the proposed 
termination. The IRS is already aware of the proposed termination date and will hopefully issue 
its ruling in advance of such date. 

As a final note, the City of Pontiac Reestablished General Employees' Retirement System 
Application for Determination for Employee Benefit Plan (IRS Form 5300) ("Reestablished 
GERS Application") is also currently under review by the IRS. Once the IRS approves the 
Reestablished GERS Application, the Honorable Council will need to take action to adopt that 
plan effective February 1, 2021. 

Please contact me with any questions. 

Very truly yours, 

Miller, Canfield, Paddock and Stone, P.L.C. 

By: 
Samantha A. Kopacz 

SAK/reu 

Enclosures 

cc: Dr. Deirdre Waterman, Mayor of City of Pontiac 
John Clark, Esq. 

36473395.3\07137 l-00075 



Ordinance No. XXXX 

AN ORDINANCE TO AMEND THE CITY OF PONTIAC GENERAL EMPLOYEES' 
RETIREMENT SYSTEM AND PROVIDE A DATE OF TERMINATION 

The City of Pontiac ordains: 

Section 1. Amendments. 

That the City of Pontiac General Employees' Retirement System ("GERS") is hereby 
amended as follows: 

a. 
follows: 

Section 1 0(g) [92-11 (g)] of the GERS is amended in its entirety to read as 

(g) No person hired after April 1, 2013, shall be eligible to pmiicipate in 
the General Employees' Retirement System, except for employees hired 
pursuant to, and whose employment is covered by, the Michigan 
Association of Public Employees (MAPE) collective bargaining 
agreement with the City. 

b. Section 36 [92-46] of the GERS is amended in its entirety to read as follows: 

Any and all provisions of this General Employees' Retirement System 
may, from time to time, be modified, changed, or terminated by Ordinance 
duly adopted by the City Council of the City of Pontiac. The Council 
shall consult with the Board and seek its technical review of the proposed 
changes prior to amendment or termination of the Ordinance. The accrued 
financial benefits of this General Employees' Retirement System shall not 
be diminished or impaired by such modifications or changes and subject to 
the conditions of Public Act 728 of 2002, as amended. All provisions of 
City law inconsistent with the provisions of this· General Employees' 
Retirement System are hereby repealed to the extent of such 
inconsistency. 

c. Section 36A [92-46A] of the GERS is added in its entirety to read as follows: 

The General Employees' Retirement System is hereby terminated 
effective January 31, 2021 ("Termination Date"). Effective with this 
termination, all assets of the General Employees' Retirement System 
shall be allocated in accordance with the provisions of this Section, and 
the accrued benefit of each affected Member shall become fully vested to 
the extent funded. The termination of the General Employees' 
Retirement System shall not result in the reduction of benefits under the 
Michigan Constitution. Upon termination of the General Employees' 
Retirement System, no further benefits shall accrue and no further 
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contributions shall be made to the General Employees' Retirement 
System. 

Upon termination of the General Employees' Retirement System and 
favorable determination by the Internal Revenue Service that the General 
Employees' Retirement System maintained its tax-favored status at the 
Termination Date, the Board is hereby directed to transfer the General 
Employees' Retirement System's assets and liabilities as follows: 

(a) As soon as administratively feasible after the Termination Date 
and the effective date of the Reestablished General Employees' 
Retirement System, the Board shall transfer the GERS Assets to 
the Reestablished General Employees' Retirement System in 
order to provide Retirement Allowances to Members, Retirants, 
and Beneficiaries. Such benefits will be based upon accrued 
benefits as of the Termination Date. 

(b) The Excess Assets resulting from erroneous actuarial 
computation shall be transferred to a voluntary employees' 
beneficiary association under Code §501 ( c )(9) (that has received a 
favorable determination letter as to the tax-exempt stah1s of such 
trust under Code section 50l(c)(9)) established or to be established 
by the City to fund retiree health benefits for certain City retirees 
that are subject to the Settlement Agreement. 

(c) All obligations and liabilities of the General Employees' 
Retirement System existing on the Termination Date, including 
continuation of payment of Retirement Allowances, are transferred 
to, assumed by, and made obligations and liabilities of the 
Reestablished General Employees' Retirement System upon 
transfer of the GERS Assets to the Reestablished General. 
Employees' Retirement System. 

(d) For purposes of this Section, the followings terms shall have the 
following meaning: 

(i) "Excess Assets" means the assets held within the General 
Employees' Retirement System on the Termination Date 
which exceed 130% of the General Employees' Retirement 
System's liabilities/ obligations on that date. 

(ii) "GERS Assets" means assets held within the General 
Employees' Retirement System on the Termination Date 
equal to 130% of the General Employees' Retirement 
System's liabilities/ obligations on that date. 
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d. 

e. 

f. 

Section 2. 

(iii) "Settlement Agreement" means the settlement agreement 
entered into in City of Pontiac Retired Employees 
Association et. al. v. Schimmel et. al., Docket #64-2, Case 
No. 2:12-cv-12830-AC-PJK dated March 30, 2018 (United 
States District Court Eastern District of Michigan), which 
was given final approval by the comi on November 19, 
2018. 

Section 38 [92-48] of the GERS is deleted in its entirety. 

Section 39 [92-49] of the GERS is deleted in its entirety. 

Section 40 [92-50] of the GERS is deleted in its entirety. 

Severability. 

If any section, or provision of this Ordinance shall be declared to be unconstitutional, void, 

illegal, or ineffective by any Comi of competent jurisdiction, such section, clause or provision 

declared to be unconstitutional, void or illegal shall thereby cease to be a paii of this Ordinance, 

but the remainder of the Ordinance shall stand and be in full force and effect. 

Section 3. Repealer. 

All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to the extent 

necessary to give this Ordinance full force and effect. 

Section 4. Publication. 

The Clerk shall publish this Ordinance in a newspaper of general circulation. 

Section 5. Effective Date. 

This Ordinance shall be effective 10 days after adoption by the City Council. 

I hereby certify that the foregoing is a true copy of the Ordinance as passed by the City Council 

of the City of Pontiac at a regular Council Meeting held in the City Council Chambers in said 
City on the __ day of September, 2020. 

Garland S. Doyle, Interim City Clerk 

36551592.1 \071371-00075 
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The City of Pontiac Retired Employees Association, et. al. 
vs. 

Louis Schimmel, et. al 

U.S. District Case No. 12-cv-12830 

CHRONOLOGY OF SETTLEMENT 

Pontiac City Council approval of proposed settlement between the 
July 13, 2017 City and Pontiac Retirees ("CPREA'') 

Hospital Retirees file Motion to Intervene in the Lawsuit and seek an 
September 2017 Order from the Court ruling the proposed settlement unlawful 

October 2017 
CPREA and the City file Response to Motion to Intervene 

Hearing on Motion to Intervene. Court defers a ruling on the Motion 
November 2017 to Intervene 

Initial preparation of motion for tentative approval of settlement 
January to March agreement. This is a highly complicated and detailed court pleading 

2018 that must meet several specific court rules and mandates. 

Hospital Retirees file response to motion for approval of settlement 
April 2018 asking for a ruling that the Settlement is unlawful 

Order Granting Joint Motion for Class Certification, Preliminary 

June 13, 2018 
Approval of Class Action Settlement, Approval of Proposed Class 
Notice, and Set Fairness Hearing 

City and CPREA file Joint Motion for Final Approval of Class Action 
August 13, 2018 Settlement 

August 29, 2018 
Hospital Retirees' file Objections to Proposed Settlement 

August - September 
City analysis of methods of termination of ~he GERS plan, with a 

2018 
reversion to the City, that will meet IRS requirement 

September 12, 2018 
Fairness Hearing - USDC - Judge Avern Cohn 

November 19, 2018 
Order Granting Motion for Final Approval of Class Action Settlement 

November 2018 -
Analysis of history of GERS retirement plan, actuarial valuations and 

March 2019 
prior ordinances entered by former boards, to determine that plan 
termination and reversion is consistent with those prior documents 



and decisions, and to confirm the required process for plan 
termination 

January - March Draft VEBA trust documents and associated documents 
2019 

Initial draft of new VEBA trust agreement presented to CPREA Board 
April 19, 2019 attorney 

July 25, 2019 
Receipt of CPREA Board attorney's initial comments on draft VEBA 
trust agreement 

August to October 
Several drafts of the VEBA trust agreement are exchanged between 

2019 
the City attorneys and attorney for the CPREA Board 

November 8, 2019 
Finalize VEBA trust agreement and related documents 

November 19, 2019 
City provides drafts to GERS Board of (1) proposed termination 
amendment to GERS; and (2) proposed Reestablished GERS 

November 26, 2019 
Pontiac City Council approved resolution authorizing adoption of the 
VEBA trust agreement 

December 18, 2019 GERS Board meeting to discuss drafts provided by City; GERS Board 
directs its attorney to review 

GERS Board special meeting to discuss drafts provided by City. GERS 

January 30, 2020 
Board directs its attorney to meet with City attorney to finalize 
proposed termination amendment to GERS and proposed 
Reestablished GERS documents 
City provides updated drafts to GERS Board attorney and GERS 

February 4, 2020 Executive director accounting for GERS Board comments discussed at 
January 30, 2020 special meeting 

February 11, 2020 
City attorney and GERS Board attorney meet to finalize terms of 
documents. 

February 12, 2020 
City provides updated final drafts to GERS Board's attorney reflecting 
terms agreed to during February 11, 2020 meeting 

March 23, 2020 VEBA documents fully executed 

March 24, 2020 GERS Board introduces a new reestablished GERS document 

April 29, 2020 
GERS Board meeting includes further discussion of its newly 
introduced document 

May 22, 2020 Applications filed with IRS ( 4 separate applications filed) 

August 10, 2020 
IRS approves application for tax-exempt status of VEBA (application 1 
of 4) 

34825060.3\07137 l-00075 





Resolution of the Pontiac City Council 

Whereas, the City of Pontiac timely approved the 2020-2021 budget on June 30, 
2020 and; 

Whereas, the City has received a grant from the Center for Tech and Civic Life, 
and; 

Whereas, the Interim City Clerk is proposing to the City Council to increase the 
budgeted revenue for the current fiscal year 2020-2021 in the amount of $405,564.00 for 
grant income, and increase the appropriations in the amount of $405. 564. 00, representing 
reimbursed grant expenditures and; 

Whereas, the increased appropriations will not cause the fund balance in the 
General Fund to go below the policy mandated thresholds and; 

Whereas, the Interim City Clerk is proposing to the City Council to establish 
account 101-191-818.013 Election Grant Expenditures and allocate $405,564.00 to 
account 101-191-818.013. 

NOW THEREFORE be resolved that the City Council hereby authorizes the 
Interim City Clerk to publish a notice in a newspaper of general circulation at least one 
week before consideration of the proposed budget amendment to increase budgeted 
revenues in the amount of $405,564.00 to the General Fund in account 101-000-
532.000-Grant Income, and appropriations in the amount of $405,564.00 to the 
following General Fund account: 

101-191-818. 013 Election Grant Expenditures $405,564.00 





CITY OF PONTIAC 
OFFICIAL MEMORANDUM 

Executive Branch 

TO: Honorable City Council President Williams and City Council 

FROM: __ -~ LinnettaEbillip_s,_rnrn_ctocEcooomLc_Qa\/_elopmenL ___ ~-~-~--------------- -··-- __ _ 

THROUGH: Honorable Mayor Deirdre Waterman 

DATE: 

RE: 

September 22, 2020 

RESOLUTION TO ADOPT AND ACCEPT A $100,000 GRANT FROM 
COMMUNITY FOUNDATION FOR SOUTHEAST MICHIGAN FOR THE 
CITY OF PONTIAC FOR SUPPORT FOR DEVELOPING AN INTERNAL 
GRANTS MANAGEMENT PROCESS AND SYSTEM 

The City of Pontiac has received a $100,000 grant from the Community Foundation of 
SE Michigan. The grant was awarded to the City for support in the development of an 
internal grants management process and system. A condition of the grant award is that 
the City must undergo an RFP process to select a consultant and provide evidence of 
intent to secure the consultant's services. 

As you are aware, the COP has a Sub-Recipient Agreement with Oakland County 
where fees are paid to the County to apply for and manage federal grants. By going 
through the assessment process, the outcome is to identify and recommend resources 
required and necessary to apply for federal grants. A determination and 
recommendation detailing processes and best practice for the City to follow and to 
compare the fees and services paid to the County versus bringing the process and 
management of federal grants in-house. 

The term of the process is 12 months with a written report is required for submission to 
the Community Foundation of SE Michigan within 30 after the closing period. 

Resolution on Following Page 



CITY OF PONTIAC CITY COUNCIL 

RESOLUTION TO ADOPT AND ACCEPT A $1001-000 GRANT FROM THE 
COMMUNITY FOUNDATION OF SOUTHEAST MICHIGAN FOR THE CITY OF 

PONTIAC FOR SUPPORT FOR DEVELOPING AN INTERNAL GRANTS 
MANAGEMENT PROCESS AND SYSTEM 

As such, the following resolution is recommended for your consideration: 

Whereas, the City of Pontiac was awarded a $100,000 grant from the Community Foundation of SE 
Michigan; and; 

Whereas, the grant is for the purpose of developing an internal grants management process and system; 
and; 

Whereas, a requirement of the grant is to undergo an RFP process for developing an internal grants 
management process and system; and; 

Whereas, the grant is for 12 months with an additional month to provide a written report to the awardee; 
and; 

Whereas, the funds from the grant will increase the budgeted revenue for the current fiscal year 2020-
2021 in the amount of $100,000 for grant income, and increase the appropriations in the amount of 
$100,000, representing reimbursed grant expenditures. 

Whereas, the increased appropriations wiff not cause the fund balance in the General Fund to go below 
the policy mandated thresholds and; 

NOW THEREFORE, BE IT resolved that the City Council hereby authorizes the Interim City Clerk to 
publish a notice in a newspaper of general circulation at least one week before consideration of the 
proposed budget amendment to increase budgeted revenues in the amount of $100,000 to the General 
Fund in account 101-000-532.000 -Grant Income, and appropriations in the amount of $100,000 in a 
General Fund account. 

Attachment: Community Foundation of SE Michigan Grant Award Letter 

2 



DocuSign Envelope lD: 24C0082.1--F391-4BF0-80D2-16C9D546080F 

August 28, 2020 

Deirdre Waterman 
Mayor 
City of Pontiac 
47450 Woodward Ave 
Pontiac, Michigan 48342-5009 

Re: #IG-202010095 

--~-----------.. -... -Dea~~Waler.maiaog,:~=-== 

Community 
Foundation 

We are pleased to announce that the Board ofTnistees of the Community Foundation for Southeast Mfchlga_n has 
adopted the following resolution: 

RESOLVED; that a grant of $100,000 to City of Pontlac for support for developing an internal grants 
management process and system be approved. 

Included are the rerms of Grant Agreement related to this grant. Please make special note of all the provisions and 
procedures indicated. Please sign and submit the Terms of Grant Agreement to the Community Foundation for 
Southeast Michigan as soon as possible indicating your acceptance of the grant award and iis terms. Also, please 
visit our websltE:i at cfsem.orglgrantee-press/ for guideJJnes about publicizing your award, and any unique reporting 
requirements. · 

While you are welcome to share news of this award Internally and encouraged to begin your programming, we are 
asking that your organization does not publicly announce your grant at this time. The Community Foundation will be 
issuing a collective press release about a// of the grants from this effoti in the coming weeks. We wifl share it with 
you once it is completed, along with any details of how your organization can publicize the grant moving forward 
from that point. 

After a signed copy of the Terms of Grant Agreement has been received, it is anticipated that payment will be made 
as follows: 

Pate: 

September 2020 

Amount: 

$100,000.00 

We wish you every success and look forward to receiving reports on your progress. 

Sincerely, 

Mariam C. Nol,md 

President··· 



DocuSign Envelopll ID: 24C00823-F391-4BF0-80D2-16C9D54o080F 

TERMS OF GRANT AGREEMENT 

PLEASE READ CAREFULLY! 

I. Acceptance of Grant 

The grant to your organization from the Community Foundation for Southeast Michigan is for the explicit 
purposes described in the Grant Resolution and is subject to your acceptance of thP. terms described therein. 

To accept the grant and receive the funds, return a signed copy of this "Terms of Grant Agreement" to the 
Community Foundation for Southeast Michigan. Please· refer to lhe grant number and title in all 

---,,,...,---,---~···=commun1catfortconcemmg 'tM·grant· .. · ... ,- .. ·-... . .. ... ········-··-

Grantee: 

City of Pontiac 

Grant Number: 

IG-202010D95 

Grant Resolution: 

Date Authorized: 

August 14, 2020 

Amount Granted: 

$100,000 

RESOLVED, that a grant of $100,000 to City of Pontiac for support for developing an internal grants 
management process and system be approved. 

Prerequisite Conditions: 

A condition of the grant payment is that the city undergoes an RFP process to select a consultant and 
provide evidence of intent to secure the consultant's services. 

Grant Period: 

Begins -

Terminates -

II. Review of Grant Activity 

September 8, 2020 

September 7, 2021 

· The grantee will furnish the Community Foundation for Southeast Michigan with written reports according to 
the following schedule: 

Report: Due Date: 

Final Repoii October 8, 2021 
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TERMS OF GRANT AGREEMENT 

City of Pontiac 
IG-202010095 

Ill. Publicity 

We strongly ,:mcourage the grantee to publicize the receipt of this grant. Please share a copy of any press 
releas·es and announcements for approval prior to distributing, as well as copies and links oi news coverage 
that results from press outreach. 

l 

Please visit our website at cfsem.org/grantee-press/ for guidelines about publicizing your award. 

IV. S12ecial Provisions 

In accepting this grant the grantee agrees to the following conditions: 

i. To use the funds granted solely for the purpose stated. 

2. To repay any portion of the amounts granted which Is not used for the purpose of the grant 

3. To return any unexpended funds lftlle g~antee loses Its exemption from Federal income taxation 
as provided under Section 501 ( cX3} of the Internal Revenue Code of 1986, as amended (the 
"Code"), or (b) as a governmental entity or political subdivision within Section 170 (c) of the Code. 

4. To maintain books and records adequate to verify actions related to this grant should this prove 
necessary, 

5. Pre-approval is needed for any modifications in the approved project budget. 

For the Grantee: 

·•--~••·-~·•.,~.··•••••••n-.,n.-,n"'""·'""-•'••-•·-

S,gnaiUf8 of Authorized Representative 
__ ef1u/ztJ,," .. ,,, .. ~·-------
Date 





CITY OF PONTIAC 
OFFICIAL MEMORANDUM 

Executive Branch 

TO: 

FROM: 

DATE: 

RE: 

Honorable Mayor, Council President and City Council Members 

Dan Ringo, Interim Director of Public Works 

September 16, 2020 

Local Road Improvement Cost Participation Agreement with Oakland 

County Board of Commissioners - Mill and Resurface Pike Street from 

NB Woodward to SB Woodward 

The Oakland County Board of Commissioners has one again this year offered the Local 
Road Improvement Funding to assist with a road improvement project in an area that has 
economic development. The funding available through this grant is $199,372.00 and must 
be matched by an equal amount, for a minimum project of $398,744. 
The Department of Public Works, Engineering Division, in concurrence with the Executive 
Office, has selected Pike Street from Northbound Woodward to Southbound Woodward. 
This project has been submitted to the Oakland County Board of Commissioners for their 
review and approval, and has recently been approved. The total project is estimated to be 
around $750,000 and is budgeted in FY 20-21 and FY 21-22. 

This project will be designed over the winter months and is planned to be under construction 
in the summer of 2021. 

It is the recommendation of the Department of Public Works, Engineering Division that the 
City sign the attached Cost Participation Agreement with the Oakland County Board of 
Commissioners for the Pike Street Resurfacing Project: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

NOW, THEREFORE, 
BE IT RESOLVED, 

JVB 

attachments 

The City of Pontiac has received the Cost Participation agreement 
from the Oakland County Board of Commissioners, and; 

The Department of Public Works, Engineering Division has 
reviewed the subject agreement, and; 

The project will be budgeted in the 2021/22 Major Street budget, 

The Pontiac City Council authorized the Mayor to sign the Cost 
Participation agreement for the Pike Street Resurfacing Project 



LOCAL ROAD IMPROVEMENT MATCHING FUND PROGRAM 

COST PARTICIPATION AGREEMENT 

Mill and Resurface of Pike Street 

City of Pontiac 

Board Project No. 2020-26 

This Agreement, made and entered into this 23rd day of July , 2020, by and 
between the Board of Commissioners of the County of Oakland, Michigan, hereinafter referred 
to as the BOARD, and the City of Pontiac, hereinafter referred to as the COMMUNITY, provides 
as follows: 

WHEREAS, the BOARD has established the Local Road Improvement Matching Fund Program, 
hereinafter the PROGRAM, for the purposes of improving economic development in Oakland 
County cities and villages. The terms and policies of the PROGRAM are contained in Attachment 
A. The BOARD intends the PROGRAM to assist its municipalities by offering limited funds, from 
state statutory revenue sharing funds, for specific, targeted road maintenance and/or 
improvement projects on roadways under the jurisdiction of cities and villages; and 

WHEREAS, the BOARD shall participate in a city or village road project in an amount not 
exceeding 50% of the cost of the road improvement, hereinafter referred to as the PROJECT, and 
also not exceeding the Preliminary Distribution Formula as it relates to the COMMUNITY, 
(Attachment B); and 

WHEREAS, the COMMUNITY has identified the PROJECT as the mill and resurface of Pike 
Street, as more fully described in Attachment C, attached hereto, and made a part hereof, which 
improvements involve roads under the jurisdiction of and within the COMMUNITY and are not 
under the jurisdiction of the Road Commission for Oakland County or state trunk lines; and 

WHEREAS, the COMMUNITY has acknowledged and agreed to the BOARD's policies regarding 
the PROGRAM, Attachment A, and further acknowledge and agree that the PROJECT's purpose 
is to encourage and assist businesses to locate and expand within Oakland County and shall 
submit a report to the BOARD identifying the effect of the PROJECT on businesses in the 
COMMUNITY at the completion of the PROJECT. In addition, the COMMUNITY acknowledges 
that the program is meant to supplement and not replace funding for existing road programs or 
projects; and 

WHEREAS, the COMMUNITY has acknowledged and agreed that the PROGRAM is expressly 
established as an annual program and there is no guarantee that the PROGRAM will be 
continued from year to year. The BOARD anticipates that most PROJECTS funded under the 
PROGRAM will be completed by the end of calendar year 2021. There is no obligation on behalf 
of the BOARD to fund either the PROJECT or the PROGRAM in the future; and 

WHEREAS the COMMUNITY has acknowledged and agreed that the COMMUNITY shall 
assume any and all responsibilities and liabilities arising out of the administration of the PROJECT 
and that Oakland County shares no such responsibilities in administering the PROJECT; and 



WHEREAS, the estimated total cost of the PROJECT is $753,044; and 

WHEREAS, said PROJECT involves certain designated and approved Local Road Improvement 
Matching Funds in an amount not to exceed $199,372, which amount shall be paid to the 
COMMUNITY by the BOARD; and 

WHEREAS, the BOARD and the COMMUNITY have reached a mutual understanding regarding 
the cost sharing of the PROJECT and wish to commit that understanding to writing in this 
Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants set forth herein and in conformity 
with applicable law and BOARD resolution(s), it is hereby agreed between the COMMUNITY and 
the BOARD that: 

1. The BOARD approves of the PROJECT, and in reliance upon the acknowledgements 
of the COMMUNITY, finds that the PROJECT meets the purpose of the PROGRAM. 

2. The BOARD approves of a total funding amount under the PROGRAM for the 
PROJECT in an amount not to exceed $199,372. The COMMUNITY shall submit an invoice to 
the COUNTY in an amount not to exceed $199,372. 

a. The Invoice shall be sent to: 

Lynn Son kiss, Manager of Fiscal Services 
Executive Office Building 
2100 Pontiac Lake Road, Building 41 West 
Waterford, Ml 48328 

3. Upon receipt of said invoice and upon execution of this Agreement, the BOARD shall 
pay the COMMUNITY in an amount not to exceed $199,372 from funds available in the 
PROGRAM. 



IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and date first 
written above. 

OAKLAND COUNTY BOARD OF COMMISSIONERS 

By: _____________ _ 

David T. Woodward 

Its: Chairman 

COMMUNITY 

By: ______________ _ 

Its: ----------------



Attachment "A" 
LOCAL ROAD IMPROVEMENT MATCHING FUND PROGRAM 

STATEMENT OF PURPOSE 

Oakland County Government recognizes that Michigan law places the primary responsibility for 
road funding on the State and non-county local units of government. However, the County also 
recognizes that the law does permit a limited, discretionary role for the County in assisting a road 
commission and local units within a county by supporting some road maintenance and 
improvement efforts. 

Accordingly, for many years Oakland County has voluntarily provided limited assistance to its 
cities, villages and townships (CVT's) and to the Road Commission of Oakland County (RCOC) 
by investing in a discretionary Tri-Party Road Program. Authorized under Michigan law, the 
County's tri-party funding contributions primarily facilitate safety improvement projects on CVT 
roads under the jurisdiction of the RCOC. By law, tri-party funds cannot be used to fund projects 
on roads solely under the jurisdiction of CVT's. 

Recognizing a continuing need to better maintain local CVT streets and roads, yet being ever 
mindful of the County's limited responsibility for and jurisdiction over non-County roads and 
streets, Oakland County Government is continuing the success of the pilot program launched 
in 2016 that was more flexible than the current Tri-Party Road Program; one that 
allowed Oakland County to assist its cities and villages with maintenance and safety projects on 
non-County roads. 

Not being the funding responsibility of County government, local CVT roads generally cannot be 
maintained or improved using County funds because doing so would be considered to be the 
"gifting" of County resources. However laudable the purpose, Michigan law generally forbids the 
gifting of government resources. To avoid application of the constitutionally-based gifting 
restriction, the state legislature must, and in this arena has, determined that a public benefit 
results from a taxpayer investment, one that provides a quid pro quo sufficient to avoid application 
of the gifting prohibition. Here, the legislature has determined that the economic development 
benefit presumed to accrue to a county as a result of local street and road investments can provide 
a sufficient quid pro quo to county taxpayers justifying a discretionary county investment in a non­
county road, a benefit that constitutes a fair exchange for value and not a gift. 

This legislative determination is set forth in 1985 P.A. 9, which amended 1913 P.A. 380, by adding 
a new section 2, which in pertinent part provides: 

"(1) ... A county may grant or loan funds to a township, village or city located within that 
county for the purpose of encouraging and assisting businesses to locate and expand 
within the county ... 

(2) A loan or grant made under subsection (1) may be used for local public improvements 
or to encourage and assist businesses in locating or expanding in this state, to preserve 
jobs in this state, to encourage investment in the communities in this state, or for other 
public purposes." 

Communities that wish to attract, retain and grow business, retain jobs and encourage community 
investment, needs a safely maintained road infrastructure. This road infrastructure must include 
both residential and commercial roads as workers and consumers need to get to and from work, 



shopping, schools and recreation. In a fiscally prudent and limited manner, the County wishes 
to help its cities and villages accomplish this through its Local Road Improvement Matching 
Fund Program, commonly known as the Local Road Improvement Program (LRIP). 

Any such program must be mindful of the limits imposed under Public Act 9. One important 
restriction Public Act 9 imposed on grants or loans made pursuant to Subsection 2 of the Act is 
the mandate that, "A grant or loan under this Subsection shall not be derived from ad valorem 
taxes except for ad valorem taxes approved by a vote of the people for economic development." 
This means that funding for an expanded local road assistance program cannot utilize proceeds 
from any of Oakland County's ad valorem tax levies since no levy has been approved by voters 
specifically for economic development. 

Given this limitation, it appears that the state statutory revenue sharing appropriated to the County 
can provide a non-ad valorem source of funds that legally can be used to support the program. 
Competition for those funds, which are limited in amount, is fierce and their yearly availability is 
subject to the state legislative process. In the recent past, the State stripped all of those funds 
away from Michigan counties. Understanding that reality, it shall be the policy of the Oakland 
County Board of Commissioners that the Board shall not appropriate any County funds for a local 
road improvement matching fund program for non-County roads in any year where the State of 
Michigan fails to appropriate statutory revenue sharing funds to Oakland County in an amount 
sufficient to allow the County to first prudently address its core functions. 

Act 9 imposes additional conditions on grants and loans. These include requirements that the 
loan or grant shall be administered within an established application process for proposals; that 
any grant or loan shall be made at a public hearing of the county board of commissioners and 
that the Board shall require a report to the county board of commissioners regarding the activities 
of the recipient and a report as to the degree to which the recipient has met the stated public 
purpose of the funding. 

Understanding all of the above, the Oakland County Board of Commissioners hereby 
establishes the following Local Road Improvement Matching Fund Program: 

PROGRAM SUMMARY 

The Board of Commissioners established a Pilot Local Road Improvement Matching Fund 
Program through Miscellaneous Resolution #16103 for the purposes of improving economic 
development in Oakland County cities and villages. The County intends to continue this Program 
to assist its municipalities by offering limited matching funds for specific, targeted road 
maintenance and/or improvement projects on roadways under the jurisdiction of cities and 
villages. 

A city or village participating in the Local Road Improvement Matching Fund Program shall match 
any fund authorized by the Board of Commissioners in an amount equal to a minimum of 50% of 
the cost of the total project award. County participation shall be limited to a maximum of 50% of 
the cost of the total project budget. Funding shall be utilized to supplement and enhance local 
road maintenance and improvement programs. Funding is not intended to replace existing 
budgeted local road programs or to replace funding already committed to road improvements. 



PROJECT GUIDELINES 

Program funding shall be utilized solely for the purposes of road improvements to roads under 
the jurisdiction of local cities and villages. Road improvements may include, but not be limited to, 
paving, resurfacing, lane additions or lengthening, bridges, or drainage as such improvements 
relate to road safety, structure or relieving congestion. 

Program funding: 

" May be utilized to supplement a local government's matched funding for the purposes of 
receiving additional federal transportation funding; 
" May not be utilized to fulfill a local government's responsibility to fund improvements to 
state trunklines; 
" Shall be limited to real capital improvements to roadways and shall not be utilized for 
other purposes, such as administrative expenses, personnel, consultants or other similar 
purposes; 
" Shall not be utilized for non-motorized improvements, unless these improvements are 
included in a project plan for major improvements to a motorized roadway; 
• Shall be utilized for projects that will result in a measurable improvement in the 
development of the local economy and contribute to business growth. Recipients shall be 
responsible for providing an outline of the economic benefits of the project prior to approval 
and for reporting to the Board of Commissioners after the completion of the project on the 
benefits achieved as a result of the projects. 

ADMINISTRATION 

Local Road Improvement Matching Fund Program projects may be appropriated by the Board of 
Commissioners in compliance with the County budget process. The amount of funds to be 
dedicated for the Program shall be determined by the Board of Commissioners on an annual 
basis. Program funding may be reduced or eliminated based upon the ability of the County 
government to meet primary constitutional and statutory duties. The Board of Commissioners 
expressly reserves the right to adjust the County matching funds share at any time based upon 
County budget needs. 

In accordance with MCL 123.872, funds dedicated to the Local Road Improvement Matching Fund 
Program shall not be derived from ad valor,em tax revenues. Program funding shall be limited to 
funds derived from the County's distribution from the Michigan General Revenue Sharing Act. 
Reduction or elimination of the County's distribution of revenue sharing funds may result in the 
elimination or suspension of the program. 

Funding availability shall be distributed based upon a formula updated annually. The formula will 
consist of: 

1. A percentage derived from the number of certified local major street miles in each city and 
village divided by aggregate total of certified local major street miles of all cities and villages 
in the County. 
2. A percentage derived from the population of each city and village as determined by the 
last decennial census conducted by the U.S. Census Bureau divided by the aggregate total 
population of cities and villages in the County. 
3. A percentage derived from the three-year rolling total of the number of crashes on city and 
village major local streets divided by the aggregate three~year rolling crash numbers for all 



city and village major local streets, using the most recent data available. The crash data will 
be supplied by the South East Michigan Council of Governments (SEMCOG). 

Each city and village's percentage allocation shall be determined by adding each factor 
percentage and dividing that total by three. The amount of funds available for match shall be 
determined by the total amount of funds allocated by the Board of Commissioners added to an 
equal amount representing the match provided by local cities and villages. 

The Chairman of the Board of Commissioners shall establish a Special Committee on the Local 
Road Improvement Program. This Special Committee shall consist of three members, with two 
members representing the majority caucus and one member representing the minority caucus. It 
shall be the responsibility of the Special Committee to direct the administration of this program, 
receive applications for program funding, and make recommendations of acceptance to the Board 
of Commissioners. The Special Committee may consult with County departments, staff, the 
South East Michigan Council of Governments (SEMCOG), and the Road Commission for 
Oakland County in the conduct of its business. 

DISBURSEMENT 

The Special Committee shall forward recommendations for approval of Local Road Improvement 
Matching Fund Program projects to the Chairman of the Board of Commissioners. This 
recommendation shall include a cost participation agreement between the County and 
participating municipality. Minimally, cost participation agreements shall include: responsibility for 
administering the project, the project location, purpose, scope, estimated costs including 
supporting detail, provisions ensuring compliance with project guidelines, as well as disbursement 
eligibility requirements. The cost participation agreement shall also require the maintenance of 
supporting documentation to ensure compliance with the following provisions: 

1. Any and all supporting documentation for project expenditures reimbursed with 
appropriated funding shall be maintained a minimum of seven years from the date of final 
reimbursement for actual expenditures incurred. 

2. The Oakland County Auditing Division reserves the right to audit any and all project 
expenditures reimbursed through the program. 

Upon receipt of recommendation of project approval from the Special Committee, the County 
Commissioner or Commissioners, representing the area included in the proposed project, may 
introduce a resolution authorizing approval of the project and the release of funds. Resolutions 
shall be forwarded to the Economic Growth and Infrastructure Committee of the Board of 
Commissioners, who shall review and issue a recommendation to the Board on the adoption of 
the resolution. The Chairperson of the Economic Growth and Infrastructure Committee shall 
schedule a public hearing before the Board of Commissioners prior to consideration of final 
approval of the resolution. 

The deadline for projects to be submitted for consideration shall be established by the Special 
Committee. The Special Committee may work with participating municipalities to develop a plan 
for projects that exceed that municipality's annual allocation amount. This may include a limited 
plan to rollover that municipality's allocation for a period of years until enough funding availability 
has accrued to complete the project, subject to funding availability. 



Upon completion of project plans and execution of the cost participation agreement by the County 
and governing authority of the local municipality, the participating municipality shall submit an 
invoice in accordance with the terms and conditions included in the agreement. The Oakland 
County Department of Management and Budget Fiscal Services Division shall process payments 
in accordance with policies and procedures as set forth by the Department of Management and 
Budget and the Oakland County Treasurer. 

In the event an eligible local unit of government chooses not to participate in the Local 
Road Improvement Matching Fund Program, any previously undistributed allocated funding may 
be reallocated to all participating local units of government at the discretion of the Local Road 
Improvement Program Special Committee. 

At the completion of each project, the participating local government shall provide a report to the 
Board of Commissioners regarding the activities of the recipient and the degree to which the 
recipient has met the stated public purpose of the funding as required by MCL 123.872. 
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Attachment "B" 
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1.32% 1.42% $ 28,845 57,689 
3.48% 6.18% $ 125,214 250,429 

10.13% 9.06% $ 367,177 
0.41% .. . . . 0.85% $ --- ..... . 34,506 

9.48% 9.51% $ ___ ~--~--
0.08% 0.23% .s 9,353 

10.77% 9.98% $ 404,474 

o.n% ··---·-· o.s3% J. . ..... 16,Z9Z ···_33,~94 
2.07% 1.80% $ 36,495 . 72,990 
0.17% 0.43% $ 8,694 17,389 



ATTACHMENT C 

Local Road Improvement Program 

Mill and Resurface of Pike Street 

City of Pontiac 

Board Project No.2020-26 

Description: Mill and resurface, and sidewalk repair, of Pike Street from N. Woodward to S. 
Woodward 

ESTIMATED PROJECT COST 

Construction Costs $753,044 

Total Estimated Project Costs $753,044 

COST PARTICIPATION BREAKDOWN: 

COMMUNITY COUNTY TOTAL 

FY2020 LRIP Program $199,372 $199,372 $398,744 

Additional Contribution $354,300 $0 $354,300 

TOTAL SHARES $553,672 $199,372 $753,044 





CITY OF PONTIAC 
OFFICIAL MEMORANDUM 

Executive Branch 

TO: Honorable City Council President Kermit Williams, and City Council 
Members 

FROM: Mayor Deirdre Waterman 

CC: Attorney Anthony Chubb, Human Resource Manager, Kiearha Davidson 

DATE: September 16, 2020 

RE: Resolution to Approve Mayoral Candidate for Finance Director 

In accordance with Article 4.106 of the City Charter as shown below, it is my honor and 
privilege to appoint Mr. Darin Canington to the position of Finance Director. A copy of 
the redacted resume is attached for your information. 

Based on his eight years of service in municipal finance, preceded by over twenty years of 
work experience in the private sector serving in finance and law, Mr. Carrington's 
experience and education in law and business will be an asset to the City of Pontiac. 

Pending no objection, the following resolution is recommended: Whereas, in accordance 
with Article N - Executive Branch; Section 4. 106 of the City Charter, the Mayor is 
responsible for the appointment of a director for each department who serves at the 
pleasure of the Mayor. Now therefore, it is resolved that Mr. Darin S. Canington be 
appointed to the position of Finance Director. 

The following resolution is presented for your consideration: 

WHEREAS, pursuant to City Charter Section 4.106, the Mayor has the authority to 
appoint directors of each department of the executive branch; and 

WHEREAS, the Director of Finance position is not currently filled; and 

WHEREAS, on September 15, 2020, the Mayor introduced Director of Finance 
appointment Mr. Darin Carrington; and 

WHEREAS, Mr. Carrington is imminently qualified to fidfill that position; 

NOW THEREFORE, BE IT RESOLVED the City Council hereby approves of the 
appointment of Mr. Darin Carrington as the City of Pontiac Finance Director and resets 
the position to an annual salary of $131,040. 



Darin S. Carrington 

Career Summary 

Experienced accounting and finance management professional with an accomplished track record with both public 
and private sector entities. Strong background in preparing, analyzing and advising on financial statements, 
budgets, cash flows and financial projections. Excellent record with effectively leading and working with teams and 
in crisis environments. 

Professional Experience 

CITY OF INKSTER, INKSTER, MICHIGAN 
Treasurer/Chief Financial Officer - 2016 - Present 
Appointed by the Mayor as the City's top financial official 

• Handle and oversee all financial matters for City operations including budgeting, purchasing, tax collections 
and treasury management 

,, Lead the budget and funding process for all City departments and for water and road infrastructure projects 
,, Work with the Mayor and Department heads to help determine and develop budget priorities and to ensure 

that City operations are in-line with budgeted funds 
.. Prepare and present monthly and quarterly financial reports to City Council and residents 
., Analyze and review the City's cash flow needs to ensure effective use of cash and ensure ability to meet all 

financial obligations 
• Serve as one of the lead negotiators with labor unions and successfully negotiated agreements with all 

bargaining units 
• Serve as Administrator for City's pension funds and manage the City's retiree healthcare activities 

CITY OF DETROIT, DETROIT, MICHIGAN 
Assistant Director, Office of Chief Financial Officer- 2012 - 2016 
Served as Project Manager and Special Advisor to Finance Director working on key projects for City's financial 
operations and restructuring. 

• Worked with Finance Director, Finance Department leaders, City Department heads and outside 
consultants on a number of critical issues related to City's bankruptcy and financial restructuring 

• Served on Critical Vendor Committee to determine payments to key vendors and monitor City's cash flow 
during pre and post banlmiptcy phase when City was experiencing severe cash flow issues 

• Tracked and analyzed expenditures to determine financial performance against adopted budget 
• Helped the City identify and collect new revenue streams and improve on collection of existing revenue 

streams by developing, implementing and improving inter-departmental processes 
• Identified and prepared accounting journal entries needed to assist with the preparing and completion of 

the City's annual financial report (CAFR) 
• Helped lead effort in assessing the City's IT systems, worked with key staket1olders to develop 

requirements for City's new ERP system and reviewed vendor proposals for new system 

CARRINGTON ADVISORS, WASHINGTON, DC 
Consultant• 2010 - 2012 

• Served as a consultant to companies and groups for investments, accounting, finance and contracting 
• Developed and reviewed proposals for companies seeking financing of investment funds and other projects 
• Helped clients raise over $50 million in funding commitments 
• Help lead efforts for launching new investment funds and projects 

WATTS COMPANIES, WASHINGTON, DC 
Privately he/cl holding and investment company with $30 million in revenue 
Vice President/CFO • Finance - 2003 - 2009 

• Led the accounting, finance and tax operations for diverse holding company with 75 employees and $30 
million ln revenues 

• Assessed and analyzed cash flow needs to determine financing of investments and working capital 



Darin Carrington Page 2 

• Prepared regular monthly, quarterly and annual financial statements to provide key financial information to 
officers and board for strategic planning 

" Supervised policies and help implement improvements for payments to vendors and revenue collections 
• Led the acquisition of two businesses and implemented new accounting and reporting processes 

BELLSOUTH CORPORATION, ATLANTA, GA 
Fortune 100 telecommunications company 
Senior Finance Manager - 2000 - 2003 

• Helped company determine short and long term capital needs by analyzing financial projections and actual 
performance 

• Managed five member team that served as an interface with various corporate departments in preparing 
financial projections, business plans and business cases to assess and determine companies short and 
long-term capital needs 

• Helped company to successfully maintain its credit rating by leading efforts in preparing and presenting to 
major credit rating agencies 

ERNST & YOUNG, CHICAGO, IL 
Senior Consultant - 1999 - 2000 

• Analyzed clients' short and long term liquidity needs to assist clients with developing options to maintain 
solvency and continue operations 

o Created financial models to project clients cash flow needs and develop pro-forrna financial statements 
• Help improve clients operating performance by conducting industry research and preparation of strategic 

and operational plans 

SEGUE, FAIR, ADAMS & POPE, DETROIT, Ml 
Boutique Corporate Law Firm 
Attorney - 1994 - 1997 

" Worked with issuers and underwriters of municipal securities for financing of public bonds 
.. Provided legal advice for tax and securities work to public and private clients to ensure transactions met 

legal requirements and addressed clients' needs 
• Drafted and reviewed disclosure documents, contracts and other legal documents 

MANUFACTURERS HANOVER BANK, NEW YORK, NY 
Financial Analyst - 1990 -1991 

• Worked on lending team to serve clients in bank's North American Corporate Division 
• Reviewed, analyzed and assisted with the approval of over $250 million in new loans and other credit 

facilities 
• Helped ensure that bank's loans and investments remained safe by analyzing clients operational and 

financial performance each quarter 

Education 

Masters Business Program 
University of Michigan Ross School of Business, Ann Arbor, Ml 1997 • 1999 

Juris Doctorate 
University of Detroit-Mercy Law School, Detroit, Ml 1994 

Bachelor of Arts, Finance 
Morehouse College, Atlanta, GA 1990 





Departm,ent of Building Safety & 

PLAf~ING DIVISION 
47450 Woodward Ave I Pontiac, Michigan 48342 

TELEPHOI"IE: 248.758.2800 

Mayor Deirdre Waterman 

TO: HONORABLE MAYOR WATERMAI\J, COUNCIL PRESIDENT WILLIAMS & 
PONTIAC CITY COUNCIL 

FROM: VERN GUSTAFSSON, PLANNING MANAGER 

SUBJECT: 

DATE: 

ZMA19-11 ZONING MAP AMENDMENT 

YOHANASBOLDS 

585 W. KENNETT ROAD I PIN 64-14-18-351-012 

C-4 SUBURBAN COMMERCIAL TO M-1 UGHT MANUFACTURING 

SEPTEMBER 14, 2020 

The City of Pontiac is in receipt of application ZMA 19-11 for a Zoning Map Amendment [rezoning] per 
Section 6.802 of the Zoning Ordinance for parcel Number 64-14-18-351-012. The approximate 3.8 acre 
site is located on the south side of W. l<ennett Road, east of West Road. Yohanas Bolds, the applicant 
requests a rezoning from C-4 Suburban Commercial to M-1 light Manufacturing. At the Planning 
Commission meeting on September 2, 2020, the Commission recommended the City Council to approve 
the Zoning Map Amendment at 585 W Kennett Road, Parcel No. 64-14-18-351-012. 

Summary 
1. The applicant requests rezoning the subject site from C-4 Suburban Commercial to M-1 Light 

Manufacturing zoning district. 
2. The Master Plan identifies the subject site as Entr~preneurial: Industrial, Commercial & Green. 

The proposed zoning designation is consistent with this future land use designation. 
3. The subject property is compatible with M-1 zoning standards.· 
4. If the Zoning Map Amendment is approved, the applicant would be required to comply with 

Article 6, Chapter 2, and Section 6.204 Site Plan Review of the Pontiac Zoning Ordinance. 

Master Plan 
According to the City's 2014 Master Plan Update any new economic prospects on which to build a 
sustainable destiny with new commercial and industrial development is a major land use objective. It is 
with this spirit that is embedded in the Master Plan update. 

The subject site is designated as Entrepreneurial: Industrial, Commercial & Green mixed-use land use 

category that allows flexibility in use to encourage the reuse of property in locations around the City. 
These areas have been identified with the potential to be catalysts for other positive re-investment in 
corridors by entrepreneurs to start businesses and create jobs in the process. Areas surrounding the 
subject site are also planned as Entrepreneurial: Industrial, Commercial & Green. 
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M,':Jdkal Marihuana Overlav District 

Based on our technical review of the propose cl rezoning, the subject site is located in the Cesar Chavez 
Medical fVlarihuana Overlay District. In consideration of the prnposed rezoning from C-4 Suburban 
Commercial to M-1 Light Manufacturing zoning district, the following Medical Marihuana uses; Safety 
Compliance, Secure Transporter, Grower and Processor facilities may be located on this site, if all 
requirement of the Medical Marihuana Zoning Ordinance [Ordinance 2363) are met. 

Existing Zoning Districts 
Properties to the west and east are zoned C-4 Suburban Commercial. North of subject site is zoned M-1 
Light Manufacturing and R-1 One Family dwelling [former Kennett Road landfill], while to the south of the 
parcel is zoned M-1 and C-3 Corridor Commercial. The proposed Zoning Map Amendment provides a mix 
of commercial and industrial intensity uses, which implements the mix-use land use classification strategy 
found in the Pontiac Master Plan, Future Land Use Map. 

Rezoning Criteria 
The Pontiac City Council must consider any of the following criteria [section 6.804, A-J] that apply to the 
rezoning application in making findings, recommendations, and a decision to amend the Official Zoning 
Map [Section 6.804]. Additionally, the section also stipulates that the Pontiac City Council may also 
consider other factors that are applicable to the application, but are not listed among the ten criteria. To 
assist in the evaluation of these and other criteria, we offer the following findings of fact for your 
consideration. The ten stated criteria are listed below with our findings: 

1. Consistency with the goals, policies and objectives of the Master Plan and any sub-area plans. If 
conditions have changed since the Master Plan was adopted, consistencv with recent 
development trends in the area shall be considered. 

The subject site will conform to the goals and objectives included in the City's Master Plan. 
The Master Plan created Entrepreneurial districts to redevelop and encourage adaptive re­
use of condemned properties to allow various intensity of commercial and industrial uses 
located within specific areas and foster redevelopment of the Cesar Chavez Corridor. 

2. Compatibility of the site's physical, geological, hydrological and other environmental features 
with the uses permitted in the proposed zoning district. 

The north half of the site has been developed while the south half is vacant with mature 
trees with a small creek traversing the south corner of the site. We request the applicant 
preserve these natural features if development expands into the south section of the parcel. 

3. Evidence the applicant cannot receive a reasonable return on investment through developing the 
property with one (1) or more of the uses permitted under the current zoning. 

The existing site itself is not conducive to develop as a regional scale shopping center use. 
The parcel size could not provide a reasonable return on investment. 

4. Compatibility of all the potential uses allowed in the proposed zoning district with surrounding 
uses and zoninq in terms of land suitability, impacts on the environment, density, nature of use, 
traffic impacts, aesthetics, infrastructure and potential influence on property values. 

The propos~d development of uses allowed within the M-1 zoning district should not 
negatively impact density, traffic or property values. 

2 



S. The capacity of the City1s utilities and services sufficient to occommoclate the uses permitted in 
the requested district without compromising the health, safety and welfare of the City. 

The City1s utilities do have capacity and services will be sufficient to not compromise the 
City's health, safety, and welfare. 

6. The capability of the street system to safely and efficiently accommodate the expected traffic 
generated by uses permitted in the requested zoning district. 

l<ennett Road is a Major Road owned by the City. Proposed developmentwill not impact the 
ability of this Road and adjoining roads to handle potential traffic. 

7. The boundaries of the requested rezoning district are reasonable in relationship to surroundings 
and construction on the site will be able to meet the dimensional regulations for the requested 
zoning district. 

The boundaries of the rezoning are reasonable in relationship to surroundings and zoning 
district dimensional requirements. 

8. ff a rezoning is appropriate1 the requested zoning district is considered to be more appropriate 
from the City's perspective than another zoning district. 

With all the previous findings of fact, the requested M-1 zoning district is appropriate than 
any other zoning district. 

9. If the request is for a specific use1 rezoning the land is considered to be more appropriate than 
amending the list of permitted or special Janel uses in the current zoning district to allow the use. 

It would be inappropriate to amend the zoning text in C-4 Suburban Commercial zoning 
district with it$ primary goal to create settings for regional Shopping Centers and automobile 
oriented businesses. 

10. The requested rezoning will not create an isolated or incompatible zone in the neighborhood. 
The proposed rezoning does not create an incompatible zone within the area and it proposes 
reasonable continuation of corridor commercial and industrial zoning to the north and south 
of the Cesar Chavez Corridor. 

ZMA 19-11- Zoning Map Amendment 
Parcel: 64-14-18-351-012 

RESOLUTION 

Whereas, The City has received an application for a Zoning Map Amendment for 585 W. l<ennett Road, 
identified as PIN 64-14-18-351-012 from Yohanas Bolds for the rezoning of the aforementioned parcel; 
and 

Whereas, The Planning Division has reviewed the applicant's rezoning request in regards to the City's 
Master Plan and the request conforms to the goals and vision contained within the plan; and 

Whereas, The Planning Division reviewed the requirements set forth by Section 6.804 of the Zoning 
Ordinance, the Planning Division has determined the aforementioned request and proposed intended 
use of the property complies with the City of Pom:iac Zoning Ordinance; and 
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Whereas, In accordance with the procedures outlined in the Zoning Ordinance, Sections 6.802 as it 
relates to Zoning Map .il.menclments, the request has undergone the required: Technical Review, Public 
Hearing, ancl Planning Commission Recommendation; and 

Whereas, On September 2, 2020 a Public Hearing was held, and in consideration of public opinion, the 
Planning Commission recommends City Council approve the Zoning Map Amendment request for 585 
W. Kennett Road, approving the change from the current C-4 Suburban Commercial zoning district to 
M-1 Light Manufacturing zoning district; and 

Now Therefore, Be It Resolved, That the City Council for the City of Pontiac approve the Planning 
Commission recommendation for the Zoning Map Amendment [ZMA 19-11] request for 585 W. Kennett 
Road, also known as Parcel No. 64-14-18-351-012 to amend the current site zoning from C-4 Suburban 
Commercial to M-1 Light Manufacturing zoning district. 
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Application for Zoning Map 

Amendment 
City of Pontiac 

Office of Land Use and Strategic Planning 
47450 Woodward Ave, Pontiac, Ml 48342 

T: 248.758.2800 F: 248.758.2827 

Property/PrnjectAddress: K NN RD 
. 585w. E ElT . Office Use Only 

Sidwell Nmnber: 64-14-18-351-012 PF Number: Z/~ 8 iq-11 

Date: 07/24/2019 

Instructions: Completed applications with appropriate fee shall be submitted to the Office of Land Use and Strategic 
Planning at least 30 days prior to the regularly scheduled Planning Commission meetiog. Applications must be complete in 
all respects with supporting documents such as site plan, property survey etc. Planning staff will schedule the application for 
consideration by the Planning Commission in accordance with the attached schedule. Incomplete applications will delay the 
review process. 

Ap~lic,mt (!Qlease (!rin'i: or !:we) 

Name BAM INVESTMENT GROUP, LlC - r fr> U/<_p /)' ,t> (~V/,1/. A~:lh, /: 
Address -· I 585 W. KENNETT RD., 

City PONTIAC 

State Ml 

ZIP Code 

Telephone Main: 3137220208 I Cell: 917 -7 53-6000 I Fax: 

E-Mail B@POLC.COM 
,..,.--------, 

Project am:! Pro(!erw Informal:ion ~ Name of Proposed Development: CLEAN ROOTS 

The subject property is location at 585 W. Kennett on the N !(~;!EI W side of Kennett Pike 

between West Blvd and Sarasota Ave 

The property is zoned: Business Commercial • '471 ~4A1Z ; hlfcw f7Jeu//fl~j~-fro 
Mi.tbL I I L,, ' 

Proposed Zoning District: 
Special Use MMF-- k &2. O,,vf'. '-{v fYl,,-J.- , ---.. :---'<,,,; 

It is proposed that the property will be used as: MEDICAL MARIHUANA FACILITIES 

The subject property is legally described as follows (include sidwell numbers): 

'} 
~~ 

T3N, RlOE, SEC.18 PART OF SW 1/4BEG ATPTDISTN0l-52-03 W 1272.24FT & S 85-00-47 E 879.21 
FT FRD}.,f SW SEC COR, TH S 85 00 47 E 250 FT, TH S 01 47 50 E 222.83 FT, TH ALG CURVE TO 
RIGHT, RAD 883.50 FT, CHORD BEARS S 14-37-20 W 499.47 FT, DIST OF 506.37 FT, TH N 46-29-40 W 
267.37 FT, TIIN 36-11-40 E 31.78 FT, IBN 04-59-13 E 520 FT TO BEG 3.93 A 

I ;, 
/:i 

~I 
q 

(] 
, .. 
.'i 

~l 
t] 
H 
I! 
I· 

l:\ 
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Name BAM IMVESTMETNS GROUP, LLC 

Address 585 W. KENNETT RD. 

City PONTIAC 

State Ml 

ZIP Code 

Telephone Main: 313722020 I Cell: 917-753-6000 \ Fax: 

E-Mail B@POLC.COM 

Are you the _x_ Owner ___ Agent/rep. of the owner __ Other _________ _ 

The pm posed will be used for the following purpose (provide as much detail as possible with 
photographs, sketches, site plans, written documents, etc.). 
MEDICAL MARIHUANA CLASS C GROW; MEDICAL MARIHUANA PROCESSING CENTER; MEDICAL MARIHUANA PROVISIONING CENTER 

Sate the reason for the Zoning Map Amendment, particularly the man:mer m which the City will 
benefit if the amendment is-approved and why such change will not be detrimental fo the public 
welfare and/or the prnperty rights of other persons located in the vicinity of the site. 

The City will benefit by increased annual revenue through tax and licensing . Moreover, the 
chantable, donative and volunteenng functions proposed to be conducted by the applicant m 1ts' 
operntiug entity's lice11sing application wifu the City will have g1eal ben:efil to fue community and cily. 
Such a change v.rill not be ootrimental to fue public welfarn and/or prop€lrty rights of other pgrsons 
located in the vicinity in light in light offue controls, muted nature md other procedures more 
fonnaUy explained in the operating entity's licensing application with the City. 

State of Michigan 
Cou11ty of Oakland 

Signat1.11re of Applicant 

On this_ day of__ ____ ~ A.D., 20_, before me personally appeared the above named person, who being duly sworn, stated he/she has read 
the foregoing application, by him/her signed, and h1ow the contents thereof, and that the same is true of hisn1er ow11 knowledge, except as to the matters 
therein stated to be 1pon infonnation and belief and so as in Lhose matters he/she believes it to be ·true. 

Notary Puhlic, Oakla11d Cow,ty, MicMga11 
My Commissio1t Expires: __ 
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deeds, plats, tax maps, surveys and other public mcords. 11. is not a legally recorded 
map or survey and is not intended to be used as one. Users should consul\ the 
information sources mentioned above when questions 1~rise, FEfv1A Floe-plain data may David Coulter 
not nlvmys be present ori the map. Oakland County Executive 
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CITY OF' PONTIAC 
Department of Bu:Hding Safety & Plarming 

Plm:ming Division 
47450 \Voodward Ave I Pontiac, Michigan 48342 

Telephone: 248.758.2800 

Mayor Deirdre Waterman 

TO: 

FROM: 

SUBJECT: 

DATE: 

1-lONORABlE MAYOR WATERMAN, COUNCIL PRESIDENT WILLIAMS & 
PONTIAC CITY COUNCIL 

VERN GUSTAFSSON, PLANNING MANAGER 

ZMA20-05 ZONING MAP AMENDMENT 

MARK CRAIGHEAD I SAFE PLACE PONTIAC 

1033 BARKELL STREET I PIN 64-14-16-451-012 

R-1 ONE FAMILY DWElUNG TO R-3 MULTIPLE FAMILY DWELLING 

SEPTEMBER 14, 2020 

The City of Pontiac is in receipt of application ZMA 20-05 for a Zoning Map Amendment, parcel 
64-14-16-451-012. The approximate 4.5 acre parcel is located east of Joslyn Avenue between First Street 
and Beverly Street. Mr. Mark Craighead, the applicant requests a rezoning from R-1 One Family Dwelling 
to R-3 Multiple Family Dwelling. According to the applicant, the former Le Baron Elementary School 
would be renovated and repurposed for multiple family housing, empowerment services, training, 
vocational rehabilitation and outdoor recreation. At the Planning Commission meeting on September 2, 
2020, the Commission recommended the City Council to approve the Zoning Map Amendment at 1033 
Barkell Street, Parcel No. 64-14-16-451-012. 

The suggested proposed _uses are principal permitted uses in the R-3 Multiple Family Dwelling zoning 
district. In accordance with Section 6.802 of the City Zoning Ordinance, the request for Zoning Map 
Amendment requires a technical review, Public Hearing, recommendation by the Planning Commission, 
with a final decision by City Council. 

Summary 
1. The applicant requests rezoning the subject site from R-1 One Family Dwelling to R-3 Multiple 

Family Dwelling. 

2. The Master Plan identifies the subject site as Civic/Public Use. The proposed zoning designation 

complements the future land use designation in this area. 

3. The subject property is compatible with R-3 standards. 

4. Any future development must comply with all City standards and procedures. 



Existing Deve!opment Pattern 

The subject site is located on a single parcel and has frontage and access from Barke!!, First and Beverly 
Streets. The surrounding area to the north, east and south are predominately one-family and two-family 
dwellings. To the east are business services and commercial uses fronting Joslyn A.venue. 

Existing Zoning Pattern 

Properties to the north, east and south are zoned R-1 One Family Dwelling and to the east along Joslyn 
Avenue the parcels are zoned C-1 Local Business 

Master Plan 

The City of Pontiac updated the City's Master Plan in 2014. The subject site is designated as Civic/Public 
Uses, Future Land Use category in the Master Plan. In this new economic development climate, Pontiac's 
diverse distribution of civic and public buildings across the City may not be the most efficient strategy. As 
the school district moved to consolidate, streamline, and disposed of property the subject site becomes 
an ideal opportunity to renovate and repurpose the building and site for veterans in the community and 
the region. 

Rezoning Criteria 

The Pontiac City Council must consider any of the following criteria [section 6.804, A-J) that apply to the 
rezoning application in making findings, recommendations, and a decision to amend the Official Zoning 
Map [Section 6.804]. Additionally, the section also stipulates that the Pontiac City Council may also 
consider other factors that are applicable to the application, but are not listed among the 10 criteria. 

Section 6.80/l. provides review criteria for the Planning Commission to utilize in making its findings,. 
recommendations, and formulating a decision. The ten stated criteria are listed below with our findings: 

1. Consistency with the goals, policies and objectives of the Master Plan and any sub-area plans. If 
conditions have changed since the Master Plan was adopted, consistency with recent 
development trends in the area shall be considered. 

As described in the Master Plan, this project is consistent with the goals, policies, and 
objectives of the City's Master Plan and with current redevelopment trends in urban cities. 

2. Compatibility of the site's physical, geological, hydrological and other environmental features 
with the uses permitted in the proposed zoning district. 

The site was fully developed, so it's geological, hydrological, and other environmental 
features are no longer present on the site. 

3. Evidence the applicant cannot receive a reasonable return on investment through developing the 
property with one {1) or more of the uses permitted under the current zoning. 

The applicant did not provide evidence that they could develop the 4.5 acre parcel for a one 
family subdivision. It is clear that demolition, development and construction costs will not 
provide a reasonable return on investment. 
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4. Compatibility of afi the potential uses allowed in the proposed zoning district 1;1.1ith surrounding 
uses and zoning in terms of land suitabilitJ,~ impacts on the environment, density, nature of use, 
traffic impacts, aesthetics,. infrastructure and potential influence on property values. 

The proposed use is compatible with uses allowed within the R-3 Multiple Family dwelling 
and will not negatively impact neighborhood density, traffic or property values. 

5. The capacity of the City's utilities and services sufficient to accommodate the uses permitted in 
the requested district without compromising the health, safety and welfare of the City. 

Existing City utilities are provided and have sufficient capacity. 

6. The capability of the street system to safely and efficiently accommodate the expected traffic 
generated by uses permitted in the requested zoning district. 

Joslyn Road is a Major Road under the City's jurisdiction. The proposed development will not 
impact the ability of this street and adjoining First, Barkell and Beverly local roads to handle 
potential traffic. 

7. The boundaries of the requested rezoning district are reasonable in relationship to surroundings 
and construction on the site will be able to meet the dimensional regulations for the requested 
zoning district. -

The boundaries of the rezoning are reasonable in relationship to surroundings and zoning 
district dimensional requirements. 

8. If a rezoning is appropriate, the requested zoning district is considered to be more appropriate 
from the City's perspective than another zoning district. 

With all the previous findings of fact, the boundaries of the proposed R-3 zoning district are 
reasonable from the City's perspective and comply with the vision found in the City's Master 
Plan. 

9. If the request is for a specific use, rezoning the land is considered to be more appropriate than 
amending the fist of permitted or special land uses in the current zoning district to allow the use. 

It would be inappropriate to amend the permitted and special land use regulations in a R-1 
zoning district with its intent to establish multiple family in the R-1 zoning district. 

10. The requested rezoning will not create an isolated or incompatible zone in the neighborhood. 
The proposed rezoning does not create an incompatible zone within this residential 
neighborhood. 

,, 
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Zllii.i\ :J.9-11- Zoning rvlap Amendment 
Parcel: 64-14-16-451-012 

RESOLUTION 

Whereas, The City has received an application for a Zoning Map /',mendment for 1033 Barkeli Street, 
identified as Pl N 64-14-16-451-012 from for the rezoning of the aforementioned parcel; and 

Whereas, The Planning Division has reviewed the applicant's rezoning request in regards to the Citv's 
Master Plan and the request conforms to the goals and vision contained within the plan; and 

Whereas, The Planning Division reviewed the requirements set forth by Section 6.804 of the Zoning 
Ordinance, the Planning Division has determined the aforementioned request and proposed intended 
use of the property com plies with the City of Pontiac Zoning Ordinance; and 

Whereas, In accordance with the procedures outlined in the Zoning Ordinance, Sections 6.802 as it 
relates to Zoning Map Amendments, the request has undergone the required: Technical Review, Public 
Hearing, and Planning Commission Recommendation; and 

Whereas, On September 2, 2020 a Public Hearing was held, and in consideration of public opinion, the 
Planning Commission recommends City Council approve the Zoning Map Amendment request for 1033 
Barkell Street, approving the change from the current R-1 One Family Dwelling zoning district to R-3 
Multiple Family Dwelling zoning district; and 

Now Therefore, Be It Resolved, That the City Council for the City of Pontiac approve the Planning 
Commission recommendation for the Zoning Map Amendment [ZMA 20-05] request for 1033 Barke!! 
Street, also known as Parcel No. 64-14-16-451-012 to amend the current site zoning R-1 One Family 
Dwelling zoning district to R-3 Multiple Family Dwelling zoning district. 

,i 
.:~-





SOCIO-ECONOMIC DIVERSITY & LIFESTYLE, 
THE FUTURE 

OF HOUSING & CO/vlJVIUNITY DEVELOPMENT 

FROM POVERTY TO PROSPERJlY, 
IMAGINE THE POSSHllLITiES WHEN 
PROSPERITY IS THE END GOAL 

Prosperity is the condition of thriving and includes emotional, 

mental, spiritual, physical, social and financial health, standard 

of living, self-determination, and quality of life. Who doesrn't 

need prosperity in their lives? Let's prosper together. 

OPPORTUNITIES 
AMENITIES & SERVICES 

Housing 

Urban Farming 

Gym & Recreation 

" Fitness Equipment 

"' Full Basketball Court 

"' Olympic Size Swimming Pool 

Arts & Maker Space 

Health & Wellness Center 

o Doctors, therapists, yoga, life 

coaches, nutritionists, art 

therapy, etc. 

Dining Ha!! 

Clubhouse 

Classrooms/Meeting Rooms 

Resource Room & Computer Lab 

Job Training 

Entrepreneur Programs 

Enrichment Classes 

" Adults 

" Youth 

Childcare & Learning Center 

Playground 

Rooftop Gardens & Dining 

Beautiful landscaping 

" gardens 

" fountai·,•; 

Spaces for quiet contemplation and 

spiritual growt'., 



Project Name Safe Place Communities Project Location 1033 Barkell St 
-----------------

Contact Person/Entity(s) Mark Craighead Date_s_r2_2_12_0 ___________ _ 

Phone (See Application) 

Proiect Description: 

Email (See Application) 

Rehabilitation of the lebaron School Site, construction a Mixed Income Residential Development. Hosting Market Rate 

residential units, and subsidized residential units catered to support Veterans. The facility will also support tenant 

ammenties, private services, job opportunities and training for those interested who live in the community and facility. 

Historical Background 

Applicant appeared before the Planning Commission August 5th, with Petition to Rezone the Lebaron School Property into a Mixed 

Income residential ~evelopment. Public Comments and concerns of residents prompted the developer to hold a community 

meetinq at the development site on Auqust 22, 2020. A well attended community presentation, the developer was able to share the 

proposed $6 Million housing project, offering the residents of the communi1y to engage with the developer to share their concerns 

regarding the project in their community, and those in favor of the development were able lo share their support. 

Special Guest 

~ 
~ 

• 
• 
• 
• 

Angela Powell County Commissioner, Randy Carter - District 4 Councilman, Linda Porter- Historic District Commissioner, 

Laurie Bishop - Zoning Board of Appeals Chair & Reggie Hayes Zoning Board of Appeals Commissioner, Lucy Payne - Planning 

Commission Commissioner. 

Planning Division: Economic Development: 
Site Plan Review • PA 381 Traditional 
Zoning Map Amendment • PA 381 Transformational 
Special Exemption Permit • PA 195 !PTA 
Zoning Board of Appeals Variance • PA210 
Historic District Commission • P,l\ 146 

Planned Unit Deveiopment • PA225 OPRA 

• Development Agreement Required 

• Send to Sub-Committee 
-



ap 

City of Pontiac 

47450 Woodward Ave, Pontiac, Ml 48342 
T: 248.758,2800 F: 248-.75B.:Zi2.7 

Property{f'mject -• -~ 

~vv • 1033 Barnell; Pontiac. Ml 43340 Office Use Only 

Sidwell Nt1.mher: 1416451012 
PF Number: ________ _ 

Dare: May 8, 2020 

Instructions: Completed applications w1th appropriate fue shall be submitted to the Oftke of Lfod Use and Strategic 
Plmming at lcu:;130 days prior to the regularly schetlukd Planning Comrnis'.'iion meeting. Applkation.~ must' be complete in 
all respects v,ith :;upporting document'; such as site phn, property S:llfYey de. f'lanning staff will schedule the app[ication for 
consideration by the Planning Commission in :,cc,m'!ance with the attached scbe<lnk Incomplete applications will delay the 
rcvie\v process. 

Name Mark Craighead (Safe Place Transition Center) l 

f---;-_;-Q:_r_es_s __ +-~_2_
9

~-.Ti_

0

_i~-a_d_lu_e_x_--------~---------------·------ -~----_ -1 
State Michigan 

ZIP Code 48224 

Telephone Main: 313-854~3259 I Cell:3·J3-338-7917 J Fax: 
~--------~~•-• -,-w•--

E-Mail craighead_m@yahoo.com 

Project: and Prooeri.J,/ Information 

Name of Prop~scd .Development~: _S_af_e_P_la_ce_._T_ra_n_si_tlo_n_c_e_n_te_, __________ _ 

The subject property is location at 1033 µar1«e11: Pc-<11«,c.Ml 4tl34o on-the N / S IE f Vl side of ---------behveen _________ and ________ _ 

The property is z<med; _R_1 ________________ _ 

Pnrposerl Zoaing Distrkt: _R_3 ___________________ _ 

It is proposed th2t fue property wm be u~erl as~ _v_e1_.era_,,_n_nc_us_m_g ______________ _ 

The subject property is JegalJy described as follows {inch.Ide sidwell numbers): Parcel JD 14165WU 



------~---------•·~·----- --·- ---------------------------------

---~ 

Name John Tranor 

Address 7 461 Lake Forest Drive 
---------t--~~--------- - --------------

City Clarrdon 
-·----~-~-------·- ---+----------- ------------ .., ... -- ·--. ----··------------------------- ,, __ 
State Michigan 

t------- •------------------------·----------------------! 
ZIP Code 48346 

_T_e_!_e_p_ho_ri_e_--+_M_a_ln_: _
2
_
4
_
8 
___ 

34
-

3
-_
54
-

0
-
0
-----1-ce-·ll-; ----- -- --------~,, -fa_x_: ----------·- --

,__ _____ _.,._ _____________ ----'-· --------------'-----------------\ 
E-MaH 

~~----·---~------------------------------------------1 

Are you the ___ 0Yvner ____ Agcnflrep. of the mvner__ _ __ Other Perspective bl..,yer 

The proposed vriH be ·used for the fo!fowing purpose {provide as much detail as possible with 
photographs7 sketches, site plans, \.-Yritten dQrnmehts, etc.). 
The grounds will be used for multi-housing for veterans. 

Sate the reasou fot the Zoning fvfap Amendment, particnfarly the manner in wruch the City will 
benefit ff the amendment is app~·nved an!] why such ch1-tnge will not be detrim.ent-2) to thepublic 
welfare and/or the property rights of other persons located in the vicinity of the site. 
S1;1fe Place Trans/lion Cente-1 (SPTC) is a 501(c)3 non--profi! organization 

Safe Place Transition Center provides translfionaf and $Upportive housing, aloog with related empowerment 

services to at risk veterans_ The Vocational Rehabilitation program helps identify resources nee.:led to achieve 

rehabilitation and suitable employment goals for veterans. which in tum can grow the economy for the i:!ly of Pontiac. 

State. of.Widugc.rn. 
Cov,,ty o/ Oaklamt 

On rlti.s -~- day ,?f. __ .,.--c----~ A l!,, 1()_~~--- hefo.re m""--r prrsorra/bt 'ap;,eared ch~ ar;<l~·f:' ru.une.dp~r:;(JiJ., -~·ha i:.t?irtJ,.f dz.Jy sw.,..1rn·, sn;i,e-d h:-j/ir:; lies r<'tid 
thP.f~regm?1K appficat1~7n~ by /lJm.'.h-er s~JJ!!.~d,_ ·af?l }tu>w riie ,·o,m~n.rs f4i/(e'?/,: a1:! th.irt fhe, sa~u !-" rro~ ~{his/her OWn know.fedge.. cxcepr·.1s m fht~ m~,ate~," 
th.erein "stdte_d lO be upo/1 i[!fiirmuJiof'I. uhd be!fi( and :UJ Us ta 1/Jo:N: marters he1.o:k bi:Ho'f..-.s i} to be 1n1e. 

iVotary P.. .. ·biic., Oc~!tlcnd Cou,'1~F. }4icfn·gm~ 
:ii)• C:Dmmissftin E.:t.piri!,-;:_. __ 

I-

I 



C) 1(r(l\r-rL;.!,lfl1"1;::1l.•h 

~1CO)·t(r.~ .. ,:~c)-Ff.'.tAthn::!pl;ir; 

C) 5(•'1 ;r - : e 1.(.0 <k,,,,'pUn 

Oisdalmer: The Information provided herewilh has been compiled from recorded 
deeds, plats, tax maps, surveys and other public records. It is not a legally recorded 
map or survey and is not intended to be used 35 one. Users should consult the 
infonnalion sources mentioned above t.>1hen qt1eslions aris~. FEiv!A Flooplain data may 
nol alwBys be present on the map. 

David Coulter 
Oakland County Executive 

Date Created: 7/3ii2020 

A 
NORTH 

1 inch :;; 100 feet ,__ __ ,..... ________________ .,_ ______________ , ___ ------· __________________ ...., ...... _______ _. 
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9/i/2020 

Dea: Pontiac Pianning Commission: 

The petition against our developrnent and rnisinformation spread, misrepresented Mark 
Craighead as the current owner of the property, as de!inquent c,n iaxes and as poorly caring for 

-1033 Barke!!. 

The petition reads, "Please note that the current owner has not paid property ta:,es sinec 2013 

and makes no attempt to maintain the property" 

I will let the Commission interpret the intention of placing this statement on the opposing petition 

for residents to sign and if this was misleading, Mark Craighead is not the owner of the propeiiy 

and the owner of the property is current on his taxes, This is public information and anyone can 

look into this information. Please See attachment/!\, 

We have heard a lot of different information on what was shared in the neighborhood about the 

development which was baseless and untrue. Al least one petiiioner removed herself from the 

petition against the development. Mrs. Renate Hess. We believe in transparency and honesty: 

the petition against the development only accounts for 27 separate homes. Our petition 

accounts for 44 separate homes, (42 when removing Tilden street residents). We have 5i 

signatures (3 are electronic submissions of support. See Attachment B) and the opposing 

petition has 36 signatures, 

It is our hope that we can ri1ove through the standard construction phases - rezoning, engage 

the rest of the professionals needed to finalize our plans during this pre-construction phase, and 

submit those plans for final review. Our purchase of the property is contingent on rezoning. 

I ask that the Commission would review this property website that has a similar model to ours {a 

portion of their units are subsidized). 

httos://www.camdenliving.com/iNine-ca-apartments/camden-main-and-iamboree?v source='! 

MTF2Nzc1 MzgtNzE1 LWxvY2F0aW9ulndlYnNpdGU%3D 

/1,s employment opportunities increase in Pontiac, we want to not only add to the Job creation 

but also increase housing options that must be competitive with surrounding communities and 

attract those outside employees to choose to cal! Pontiac home, Pontiac has some amazing 

residents and the stories we have collected whife being out in the neighborhood have driven it 

home to Safe Place Community that 1033 Barkell truly is the right location for a mu!tr-rnri!ion 

dollar investment. Thank you for your review and consideraiion. As we serve young 

professionals, families, veterans and neighbors, we look for-ward to joining others in spreading 

the message that Pontiac is the place to be. 

i,<indest Regards, 

Safe Place Community 
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Janet June 

Contact 

FULL NAME 

Janet June 

EMAIL 

janjune59@gmail.com 

PHONE 

2489779125 

TYPE YOUR MESSAGE HERE.., 

I live up the street on E Beverly, l watched the Zoom meeting tonight I never found 
out about this till I got the flyer today. I support t.his project. 



MARY TOPH.u.M 

Contact 

FULL NAME 

MARY TOPHAM 

EMAIL 

mbmi!le,1973@gmail. corn 

PHONE 

2484033839 

TYPE YOUR MESSAGE HERE ... 

interested in anything that help vetrans and also 1n my neighborhoodi Veiy Exciting\ 



Informational Meeting 

in~ w;,~h!ng11,n .:mL,~,dl,,,@sl-:,g'u~t..rHr~ 
To: "irtlo@~~ti,,>•J i;~:::omn,unili·-= • <.Jn(o@s:ir~pl~=mrre.J n.1y aim> 

Thv, :,~ l/J.1020 ;;\2,31 P;J, 

Hello, 
Please add my emall address lo your files for the 1033 Barkell Developrnen\ project. 1 wou!d fike to recei'Je any pubtfc information regarding this prnjecl I am so excited 1.0 reea ..fr.-d L~ >:!~elcprr>£nt prop-:)S~::1 for lhis she; I 
had hoped It woLJ!d be developed in this way. I was at lodays et•ent hut Jell before ii started becauss, I .:m ,.otattenciing m2sk optional e--.',rnls withou1 proper social dtStancing ~! til$1~6. 'Th,;nk you so much. 

=•:• [! ''~··;_, 



I • f ornv abre 
•' 

Then:: is 8 high schoo1r junior hiqh, and the bus stop at the CCTT1er of Bat-kei! 
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TO: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Council President Williams, Members of Council 

Mayor Deirdre Waterman 
Matthew Gibb, Special Legal Counsel for Economic Development 

September 17, 2020 
For City Council Agenda of 9/22/2020 

MAYORAL REPORT 
Additional Diligence for Phoenix Center Opportunities 

BACKGROUND 

As a supplement to the Report following Real Estate Subcommittee, it is important to update the 
City, and this Council, that additional diligence is being completed to bring forth potential 
opportunities to resolve the Phoenix Center commitments. This diligence includes the recruiting 
and development of funded sources of investment and partnership. It is anticipated that prior to 
the council meeting of September 22, 2020 two of the vetted firms will provide formal materials to 
the City, through the Mayor's office, for consideration. 

OUTLINE OF POTENTIAL OPPORTUNITIES 

There have been four different development groups in some form of negotiation about how to 
partner with the City to invest in the Phoenix center and the Ottawa Towers. These have varied 
from parties interested in purchasing the Towers and then collaborating with the City to those 
seeking a complete public private partnership. 

Two of those firms have removed themselves from participation at this time. Some reasons for 
the decision not to move forward; 

1. The Ottawa Towers owner would not commit to a price. 
2. The market is too unstable due to COVID and the office space outlook is weak. 
3. They did not believe the City, and its Council, would complete terms of a partnership. 
4. They required a pre-commitment of funds from the City to build a proforma. 
5. Unwilling to negotiate terms at public meetings. 

There are two additional firms that are continuing to work on a solution that would be in partnership 
with the City. These firms are seeking certain commitments from the City which in general terms 
would include some of the following; 

1. A capital partnership from the City, including a commitment to use excess general fund 
dollars to support a financial package to acquire the Towers and center. 

2. A financial commitment for longer term improvements over a set number of years, and a 
mechanism to guarantee an annual contribution from the city. 



3. Whether the garage can be partially demolished and if the City would grant a tax based 
incentive, or brownfield. 

THESE FIRMS WILL NOT PRESENT IN PUBLIC AS SUCH DISCLOSURE WOULD HARM 
THE ABILITY TO NEGOTIATE THE CLOSING OF THE OTTAWA TOWERS. THEY EACH 
WILL SUBMIT PROPOSALS TO BE CONSIDERED IN CLOSED SESSION BY THE CITY 
SO COMMITMENTS FOR FUNDING AND LONG TERM PARTNERSHIP MAY BE 
DETERMINED. 

This is a rough outline of how these opportunities are being structured 

Op!Jt.am ll•HH.i•1 fot 
C-ontld~t:l'.lffl')tl byfu~ city 





TO: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Council President Williams, Members of Council 

Mayor Deirdre Waterman 
Matthew Gibb, Special Legal Counsel for Economic Development 

September 10, 2020 
For City Council Agenda of 9/22/2020 (postponed by Council from 9/15/2020) 

Special Presentation 
Report following Real Estate Subcommittee - Proposed Public Private 
Partnerships - Phoenix Center 

BACKGROUND 

The Real Estate Subcommittee of the Pontiac City Council met on September 9, 2020 wherein 
the committee heard and discussed several presentations from third parties interested in joining 
the City of Pontiac in a public private partnership to invest in the Phoenix Center and potentially 
resolve the commitments of the City contained within the November 2018 Settlement 
Agreement. 

SUMMARY REPORT 

The committee asked the administration to coordinate information from the presentations, along 
with information provided from the administration regarding other third party proposals, and 
bring to Council at its September 15th meeting a summary of the opportunities with sufficient 
detail that the Council could provide any acceptance, rejection or direction regarding each 
proposal. 

To allow for confidentiality and nondisclosure while any of the proposals are being negotiated or 
completed, a summary of the information will be provided separately from this memorandum 
and included within the Councils agenda packet. As a general summary the proposals included, 
but were not limited to the following: 

1. Use of Allocated fund balance. Each presentation included some aspect of participation 
by the City in the capital needed to complete the transactions. This would involve 
authorizing the use of general fund balance at a future time. 

2. Additional Commitments. Each presentation has some aspect of additional 
consideration, including zoning approvals, purchase of additional property, supplemental 
capital for future improvements, and incentives. 

3. Varied Approach to the Phoenix Center Use. The proposals varied in their approach to 
what becomes of the phoenix center. Some indicated that the center would be 
demolished in favor of a new development, others want to adapt the center to alternate 
uses. 



ANTICIPATED AGENDA DISCUSSION 

A summary of each proposal is included in the attached materials. Based on the provided 
information, details may be assessed, including; 

1. What is the actual cost to the City? 
2. What is the long-term financial impact? 
3. What additional obligations are in the proposals, or will arise if accepted? 
4. Are the proposals funded? 

There will be additional information provided that includes alternate remedies and impacts, 
including; 

1. What is a possible response to the offer of Ottawa Towers? 
2. What is the likely impact if a deal cannot be completed? 
3. What affect can a judgment have on the City? 
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f'1mp1:r11el [')c~loprrents LL( {"Purch~i;r 1 

36400 Woodward Ave !)te 1.1 
Rlocrrtfleld HIiis. Ml ,1830,: 

September 1, 2020 

Crt\"Ot f'OPtr c1•c.1y"l 
174~0Woodward A,o 
Por1!1~~ Ml 433-l~ 

Dear Oty or Pontiac, 

Pl,~a~ ~c«111 thrs bind,~~ Letter of lr,t~nt ("P<.":SA LQI'') ro p11rc.ll,ne tt,~, rhoe,11<C•·'fltllr {"PC') ,nd fully rel•JJ)t! ,hf) C,ty fram 1L~ 
1,11lrpat1r,ri• ~nd l1ab1ilnes accordrng to ,ts Phoenix Cent,ir Settlement ~r~•enient ('PCSA ·i unde' the follow•ns proposed t~, •ns· 

Purchaser 

Terms: 

DepO!,it· 

Inst.ailment· 

Conditions: 

P,mcemel l1.,veiopmems 1LC RP(I P,mp~rn,:,I , IC, or ,,n Pr>trty t,J bl! forrn,.,d 

Purchaser to pt1r.:h.a~~ Ottawa ToWE'l and PC then rclie:,s~ City from !'CSA ,n e,ch.;nge tor C,1.y writr•but,ng •.o 
Pur< hascr Su"1 CP.rtJin llm111.m1 ("SCA"! of no les:s th·m Seven M1ll1on Two I 11Jnefred N•riety-S,~ n,,:ius.a;,,j '.;,,,ty 
DollJrs (S7,.291'i.OOO.OO) ond no gr.-.itw thar> Tv,enrv Mrlllon S•;-ve., liulldred Eightv•Two Thou;and Fol.r 
H•J11dred Erthtv,rwo DDll,)t~ ($20.782,,182 00) $,x Mrll1011 [)()liars !;,6,tlOO,OC0 00) Oller a ten (lCl 1ur perrlXJ. 
rtla5tl:'r a;;veltmmenr 11grei>mcnt, preappr011als, 1ncentivt•s ~nd m1~c,11.,ne!'.lu~ (,ollcct,vttlv. "PC$,, LO, T etmn 

C,rt shall !-Pleet A ,,r a and subrr.:t ::i,•µ~,t 11,coJ;urch:m:r'& ~StrOIJ Acc;oun1 w,r:-ln IN,; t5) t;i.sine~s days or th ·, 

d,ry ,1ncJ ye.:ir r,1st w11t1en abovt' by f, 00 PM £ST Dcoos,: c!l"l~unt~ becon11ng ,mmed1ate1v nonraf,"rdclile ~ru1 
,l\l~,1~n1,, to P,,rcha~~, sh,1 I be nprlrcn:,le 10 I"'-' SC/, o, ,r th~ event Pl.. cr.aset a~.,~ns ,t:; ,')tt,iwa ?SA to (r ~ 
rl>e Pu:ctaw Pcice or the cl't1 S<>der p,,,ser,t£!d to iJty on A;..r,u~l is. 2fJ:'<'.l, or ,n the cv ,, C,i,, cl·?ra~11s. 11111 
nrno,.r,: "' rn ~nf.'tar'I r~rn, •c,H .:.-,~ c,f ,u dcf.lu.:. UIJQn Purchaser'~ ri.:c,~1Pt of DepQs,r SellN ~1,~11 c,11,., ~ C'rrv s 
oe.ad!,ne of ,a hc,emk ~nre,r Sc:ilenient Agreemenr 1"PCSA ·1 e·1t,i,~ 11tt<'l ef< •~rve with ';eller on Novemto, 
I 1018 and P11rcll31e(s d, •aclhne of ;~ Agrel·rnent r,f Puri.nase ard Salo, Om,w.i Towe:r5 BNI P(!',A A.~~ 311rner r 
ante 'c'-:l rnto ,;r.octr.r!.! w,th Seti., en ~•Oltcmher l5. 201() ! Ottawa P".A I JS follows (ccU<itt•v~I~· "OPadlr11.-,•1 

A. 'k,·cn M,llr.,n Twc Hu'ld·ed Nrrir.ty Si. rhou~a:ic S1>1'1 vollan (S7.~•u,OOOOOJ wr•'- c,,e "'411111.)fl Two 
"1,.~dri;d tJ.ne1·1•SI~ Thow..Htcl {)( ll~r:. (Sl296.000JYJl Mcomrng !ltm,'dr.Jtely n,Jnrefund;mll! ind ct,arl~ble 
to Purcl1aser b~t ~ppl,cablr to thl! SCA Upon Purcha~er'~ rs'ce•p: of Depo1it Sel;t!r Shall e,terid o~adl r(!'; 
oy On'! •ionrfred T;verity (1201 .::,.,,~ lr~1n !llov~br:• l, 20W to March l, 2021 I 1n,11al i:le:JrJl111e. 
E~t1:11 ,ioo I C,ty ~MIi then h,M) the option to fur111 .. , e,;1e1,d n.t ill Ocadl1n -~ Ettensior1 by ,1p tv Fo1,r (1!) 

P11'.lcd·, or Thirtv (1(1} °'1'fl by ,rti:>r:r, r•R P~r.:hs-,er 111 wr l ng ut e,,:t, P<t~ns.or> ar lta~t s,, IV '601 days PM' 

to Deadl,r~. w,:t1 O11c Mi hem FM. Hundrt-d lt,m,Sand Do!la,. (Sl,S00.000.001 ll~' ~enod ll.i:com,na 
,rr,m~cl,ately 1011 refunda!Ji~ .ind ~~.,,fable to Pun:.ti~ser but ;iµpl,c?.:>le 10 me Si.A. thu~ ,i,icnd,nc OellC rn.;• 
One H11ndre<:! lwer l v 11,C'i DJ)'S !rum MJrcn I, 20"J t' l1.r") ~9. Wl I ('llo:aaltne~ h:tr,$1on 

1 

8. Olli? M,11,on lwo H1Jndrc:1J N,ncly Six Thou~rd Dollar•, ISl,~96,00000) ,mmedi,;;ery ro,,1t?furidJble a,vJ 
,w~11Jol-, 10 Our-rhJ~N llut ~ppl,CJb!t: to SCA lJt,011 Pur:ha~en ro?r.e,p, of Deposit, Self~r ,nail extc,rra 
Dt?.ldlines by Nior>ly (901 0Jys from Novr:mbi?r 1 2020 lo Mnua,y 30, 202.11 ·1nrtial D1eadl1ne~ r, tension"). 
City ~noll then h,we the optron t() f,Jrthcr e~1end ln,11al Deadline> Ext<!n~ron by up to Thnre (3) Per,od;; of 
rh,r:y (JOI o.1y5 by ,nr~r,Tin& ~•urchotSet In welting of 11ach "•>n~111n ~t lea~t s,xty (oO) d3ys p1,or to 
Oeadl,nes. w,rh Two M,llron Ooll;irs ($2,00C,000 00) p~r Penod berorrw1g irnmedratf!!y non1t•funtlable Jr,d 
available to P~r()lasrr bur dppt1cable to $CA, thm e,tendmg Dt!.id!1nes an ~ddiuon,11 Ninety (90) D~~ frorn 
JJn,mv 30. 2021 to April 30, 20:?.1 ("Dl!adtrtte.s £xtensiorn, 

S(A lESS D~po~,t LESS outsm,dlng due ,·el unpayable FY zo,0-21 ('h'lst3llm<!nt ) to be depO!lted by c,ty ,nro 
Purcha~er's Escrow by Decldlines hten~ron S:CO PM EST b!!<:Omtng ,nirned,,;tely nonrefimdable ano available 
trJ PtJrm,1si!r but apphcat>lc to SCA SCA L~S$ Oepos1\ LESS lnst~llmen: (' lnsta,fr.-,ents•) TBD by th~ Agrecmrr,1. 

Purcha\e ~01,t1n11ent 111Jon rh~ lollow111g c,1ncht•ons. 

• This LOI. Thrs LOI ~hall be mad;, exclu~rve wholly to Purchaser .J~d .i~signable 111 ~vhole or rn part b1 
Pun-.nai,v Upon Purcna~er'1 rece·pt of ~po51t, Purc11asershall ~uum1t rl.l Ottawa PSA into estrow arid tht> 
P~rt:I!!> ~h.ill bP. b,11md 10 ccmpltCPg a tran~actton conveying ownel'!ihrp oi Ottaw~ lowers .ind PC to 

[Eiptres 11 .59 PM] . I . 
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l)ur d'a~cr then Purcl"Jscr ftillv r e1c.,1ing City from its obl•~.t,ora ,nd I ab,lit>.?5 act0Hl1ng 10 its PCSA ,., rre 
,;ir.:nt Pi;rch~er (Jo~ nc; dost' Ou,1wa Tow1>1~, City ~~.,II t,n.,e the nght ol 'irst r.::fuxtl to a,i:eut P,,,. "aser's 
ass1g11rnent ,Jf its Ottay,a PSA, City cor11rT11ts to -:onv.,y,ns owner~/11p of PC and contnbut,ns l'CSA LOI Terrr-~ 
to P1m:hJ•er 'iellt-r rnm'Tl r, lO e.<tr:nd111q biJth City's Nnvl!n ber 1. 20W dr,~<11,n~ c,f ,I~ K'iA Jnd ;,,,rh,,;,•r' ~ 
deadline of ,ts Olti!Wd PSA and grJntrns Purr.h~•,r, a land contn,.i' optrnn a,cc-rding to the term:; .;.tan ,,rn~,I 
S"nt by P11,·cn~~.ir to Sell•i on fr•d~y J11lv 3, ~020 a! 12··1:i PM E5T r,~rthJSCr com,nlt'i to p11rch,n1r3 
r:arawa •owers and fC, .ired 1Jpon clmmg Oruw;1 T,lW!'1''5 acd conrmg,mt 1Jpon C1w fu1t,IJ,ng •ts PCSA Lui 
lerr ac~r,:1 8 to th~ tem1,, ;ind r.ond,11onsortheAgrt1Jmen1, foll,'t('lea!,,!\S City rrom lhe PCSA. Purchase' 
11 ope11 to iQea of City ret1H1111g and/01 aaa1n.r111,, pc-rcent own~r1hlp of PC ~rid/or Ottbwa, but ur,le:s 
otner.-,1~e ngr~C'd t" 1n wrolini: accord111g to the tar ms and condiuo;is of the Agreemen:, Orv stldll 1ranster 
full ownc-rr•11r, 1rHJ •espons1b1lr.y of PC Lil Purchaser ,n ~~n;inge to, ,1s full rele1se from •he P.::sA. 

• The Agreemenl An ;;gre'!!Tlelll ;hJII \le m,d-" ~n,i e1ec11ted by and betwe\ln Pur~hdl~r and C,tf upon fwll 
t!) .,, utrc,n d Lt11• WI and by"' l~,m $ixty {60) days r,rior to :hi= Ot!adlones Extt;>n510!'l (' Agr~r,ment"J. E~d,,~rvt 
wholl,; to Pur,ha~er ,md 0$~gn,1ble In whole o, ir1 part by P1;1cha~er ;ind !hall irclud~ but 1s 11.it h•n,tt:.'d to 
tre 'em•s of t11,s 1.o,, w,u, SCI\, Dtipo~1t ,ll"d IMt~l!m,:ml~) amounts Md t~r'1'1SO~lern, nc,d by f'lurt:nast:r a,ut 
Ctv Interim r1nan~1~I r.,re·:io, rs,D") "nd masw, dl!v~lopment ,Jijrl~"rn(,rir, P•P.~pprcv;iis 1111,e,1I ve:. ard 
mrsc:eltant~'lvS h·, r>urcl-oser and Cly Legal Cown~el Eco11omic Devclopmr.n: :~nd Bu-.m~ PJ;.r,s { 'LC·CDflP'l 

• The Schoot?:. In goorl fa,tt: and ,n r(.'\urn lor Oep~ t. l'lncha~er sh:,11 transier tc citv ownership of t.on~feltllw 
Sr.holll. l'e:d;;e AcJdemy ~nc t;,ficrso" Sctrool (the ".'>choos·i. w,th PurchM~r dcc,d,np whether :mnsf,,, red 
by \ale~ 1)• donat,rJ11~ and Cty tal,niJ ntles within ~,>ty (bO) rl.l\·~ of thP. d/ly an,t y1:ar fir~t wr,tren at>ove 
LJrlfss otherwl~r. e>.tended ,n wntmg bv and O!lly by Purd1J~~r for up to four (4) perrod~ of thirty (301 oavs. 

• Confidentiality. City 'ihail he~0:•c1th obtdm e,pk,t prior written consc>lll of rurchas1:r hP.fnt" d1sclos,ng any 
i•':.)l"'ll.ot\m ,11 whole or ,11 r,;rt tomJx,m-.m leg.illy uern,,s;,bl~ fXtcnt rf!Jl~rdmg th,s LOI a·1d tht- IIS: cement 

e\l!l.~Sl:R: 
PIM~llNE4 D(V(LOPM[N'S UC, Ml) P MPF 1-.NEdlt Of AN t Of . ,,.. . 
By ., /%:., ,,:t I" 
N«ri•~ N,cco,,, c, Mastromam:o 
,itle. A,,tho11zed Ma11dg1:• 

illY.i 
CITY OF Pi.)NTll\t' 

ev 
dam~· 
rit1c 

By. 
Nome; 
... ,tie: 

Bv· 

--- -·••-----r,eird1 e Watcrm-.1n 
M~yor 

Kt-rn11t W1Hi;1rns 
Council Pr~s1d1m1 

N,irN:; lchn (f~rl 
Title; Mtcrn~\' 

ml!& 
NOkTH BA'( ORYW,\ll. INC. l>RCFJT .'.'ihi\Rlllt, PIAN & TflvST, 
01 TA'.VA TOWER li, u.r., PONTIAC INVESTMEN r PPOPEf,Tlf.5, LL(' 

Bv 
Nam;, -Charles R. Stei:,hens 
Title: A11thorrzed Trvste~ I M;m~ger 
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Introduction: Omegn lnvestme11ts Ltd. (Omega) was formed in 2003 to find talent, technology, 

and solutions to the present economic crisis of the USA, focused on rejuvenating Inner Cities and 

Rural communities thr1ugh pcirtlclpatlon of the local rr:?5idences Thereby, restorat,on of existing 

bt1lldings and/or completely new developments on rnixed-use parcels connected by a Mass 

Transit commodities distribution infrastructure. 

Omega was in the proce,;s of raising capital to purchase the Ottawa Towers and then work with 

th~ City of Pontiac to support the Little City concept, being the Settlement l\greement provides 

the owners of the Ottawa Towers to ust? the Phoenix Parking Sbucture for a period of 10 years. 

Later to work wilh the City of Pontiac to better the community. However, the opportunity to 

implement a PPP with the City of Pontiac and incorporate the systems of the LC with the Ottawa 

Towers provides a unique opportunity to reward the c.tizens of the City of Poni.iac. The City of ..... 
Pontiac would raise the capital fo1 restoration $20M for the Ottawa Towe,s, which Interacts with 

the Phoenix Parking Structure and the utilities that would be created by the restoration. 

The Little City franchise system interacts with the lntradependant Business Model supporting its 

operations of the mixed-use development, and interacts with the local munic1pdlity and its work 

force to bring back high paying jobr.; and update their technologic,1I systerns br111g1ng them into 
the .21 \f century with cutting edge technology and manufacturing supported by the duplication 

of the LC franchise anLI its connectmg Maglev Transit commodities distribution systems 7 

Th~' Little City mixed use devclopme11t focuses on preventative medical soluuons, Job creation, 

cross educntional platfom1s, advanced entertainment solutions, office and professional services, 

and high-end technology systems to s·upport the surrounding communities that run the frc1nchise. 

We use Artificial Intelligence (Al) units to create dast1 boards for the franchisee and franchisol', 

overseeing and holding the intradependent partners accountable. Additionally, it providr>s non­

profit solutions to su1.1port the workforce and their families contributed through the oversight 

and profitability of tile LC's 50/50 percentage leases. 

The LC is completely self-efficient and is designed to interact with local mur11cipalities reducing 

the yearly cost producing more utilities than the LC unit uses and selling them at a SO% reduction 

to local municipalities. It builds into its development 1nfrastrncture that produces Green Energy, 

Purification systems tor drinking water without chemicals, and a confidential WIFI 6 systems for 

digital services to support triple play telecornmunlcat1ons, cloud housing, and Internet of Things 

(IOT}. Ultimately, generating higher Return on Investment (ROI) for the real estate investment. 

The utilities and transit systems interact with the local infrastructure providing distribution of the 

utilities, people, and material that is metered, and accounted for through the Al unit. 

The City of Pontiac and Omega Investments woLild provide the acquisition and restoration funds 

for the Ottawa towers through a PPP with Omega Jnvestments Ltd. The bands lO/QI lid be 

s~orted by Pontiac and guaraa,.teed by the present community. _The Phoenix Parking structure 

would be repaired wrth the upgraded electrical, water, and digital systems of the Ottawa Towers. 

Omega would fill the Ottawa Towers with seasoned business owners to run its operations and 

train the workforce to oversee the utilities and iLS internal operations Within 12 to 24 months. 
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Omeg.J would refinance the Ottciwa towers to include the Phoenix Parking structu•E: .,. ~ :--

the bonds with a 20% bonus for the City of Pontiac. Additlonr1lly, it would provide o .,,, 

10% of the Parenting Company of Omega (Jasper III Corp.} and r1 10% of the ToKei t. 

capital raise to initiate the new manufactu1 ing tor the Rail and LC's, assocla·ted to tr. .. ., • _ t 

the pilot LC which Is the Ottawa Towers. Fu11hermore, the refinance wc.1uld pay fo";; ....... 
·-~ .... Transit Maglev that would use the existing easements to att<1ch Williams lnternat ... "' 

Wholesale Mortgr1ge, and AmalOn to th1: Phoenix Parking Structure and the p c~ _ ·· - - · 
franchise sol .itiori 

The Initial offering of the LC's coin is for fuh.1re dupl1cat1on of the utility infrast•uct. -: 

new manufactu ri1g to build out the State of Mlchig.:in, connecting lndranapolis tr.al, - .. - . -.. e 
Interstate Highways 1-75, 1-94, 1-69. creating the first of Jasper's Gateways and 40 .. c ..,- · · - € 

development of the workforce for oversight and management will be develop nere .,. : 

Ea!:>t Coast He,1dquarters and uw1g the local populous to fill the positions. Addit1ooa ., - ~~£c r at 

are in the inilial positions will be promoted to replicate the Gateway in J2 diifere": _:at n s 

cidding to th~ workforce and systematically bLlild out those gateways. This ,s ex;:ie:-"~ ·:, oe 

completed within first 4 years completing 521 LC units and 5200 miles of rail A··- .. : ! 

years the citize11s of Pontiac will be able to cash 111 all or some of their shares, pro, ~ ... • _ t~ ( 

ability to pay off debt, buy a house. or simply fund their retirement. 

Omega lias put togNht!r a team to ovr:rs~e the restoration or the buildings ard pa 
and implementation of all the technology systems that will correspond with II r ~ 

companies. If Omega and the City of Pontiac agree to a PPP, then we would loo.;: tc .,_g· ... ~ ! e 
Pontiac systems to correlate with the utilities distribution and see the City of Po.,: a::~:· c. tre 
franchisee and receive an acjd1tio11al 3% fee for its oversight for a period of 10 \e1r'l at ,,.. ch 

date it can the franchise can l.Je renewed 

Omega's Team: 

Lawrence Jasper CEO 

Scott Foster coo 
City of Pontiac CFO 

Robert l<ulick CTO 

Bob Storen coo 
Megan Stot en GM 

Brad Baldwin GM 

Mathew Rosendaul GM 

Fred Wagner GM 

Mike Johnson GM 

Chief Executive Officer 

Chief Operating Officer 

Contact for all 248-961-7075 

Chief Financial Officer 

Chief Technology Officer 

Chief Development Officer 

General Manager Construction 

General Manager Hotel/Entertainment 

General Manager Utility operations 

General Manager Food Service 

General Manager Maintenance Oversight 

3 



LUMB ERG FREEMAN GLEESON 
HICl<S & v-HAUL PLLC 
.t\ l! .. 1rn11liclil I lilt, I' Hk11.iy, S111\1' IIJll 

Hlon1111idl1 Hilb, Mkhi:.?.i11 -!SJ(I.J 
f'dcphnric· (2-Hil 7::~-, 700 

h 1,: (}IX) 724-:noi 
,, J ' ' ii •. J 11. ""!!.!. 

City of Pontiac City Council Meeting 
September 9, 2020 

11 \V 1l ham f 1,·,·111,1r1. L,4. 
V I ll f(1 11. l Ill 

Oi"'ll (:.?~~ ) 1'c.-1 -.170<, 

1 his tirm represents Urhnn Dcvelnpml:nt of M1ehigun LLC. Michig,m limited liahili1y cmnpuny 
("UDM"). i.i.ho is proposing to purchai,c tlw Ottn,, a Towers. The following is a list of' 
rc4uirc1nents which will he necessary for UDM lo pursue the rnulu:11 objectives for the bcndit uf 
the City of Pontiac ("City'')• 

I. The Cit~ wi ll trnnsli:r all k1,!al rights nf tlw Ph1J...:ni'< Cen ter tu UDM prii>r t<, th..: dosing 
1,f the Otl,l\va ·1 nwcrs Deal: and 

" Tbc C1t_v will 1ran:-,lcr Ji.111cb in the amount nr Scvu11 Mill ron Scvun I lundrcd ·1 hnu~and 
and 00 100 Dollnrs (q,7()0.000.00) to l Otvl prw r il> lhc clo-;ing <il' th<.: Ottav.a 1 owcrs 
Deal; ,rnd 

3. rl1c Cll1 mt1s1 -;ucccssful ly complclc th i: pre-zoning ,rnd approvul lnr cannabis cullivnlinn 
at lh1: Kennet Ii Land till prior to the 1.·losing of lhc Ott .. ma ·1 owcrs D0al; and 

4. The City mu-;l enter into a contract with a contructc,r. chosen by UDM. lor the 
Environnwntal C-k:anup ol' the Kenneth I.and Fill prior to tile closing ul the Oltm.,.·a 
Towers Deal ; mHI 

5. The City wi ll trnn);for :ill lcgul right:-, 0f the Kenneth Landlill lo UDM p1ior to the closing 
of the Ottawa Towers Ocal: and 

6. UD\1 will rC<..JUirc the right to hid 011 lhc Waste Removal Cunlrnct for the City of Pontiac 
in 2025: and 

7. 1 hen; must be inccnli ws granted on the list of property provided by U DM for I 0 
years: and 

S. The City wi ll rccommcml Receipt 01· Land Bank property the Cotmty owns incentives for 
ckvcloprncnt; and 

9. Approval on all Brownfield treatment on Ottawo Towers. 28 N. and Lnkcsidc Property, 
K.cnncrh Landtill and Glenwood Pla7,a: 



LUM BERG FREEMAN GLEESON 
HICKS & KHALIL PLLC 
33 Bloornticld I !ills Parkwny, Suite I 00 

flloomlicld Hill~. Michigim 48.304 
Telephone: (248) 724-3700 

Fax: (2-18) 724-3701 
\\'\111. U (,1 .11\'I .rm.c,1111 

City of Pontiac Council 
September 15, 2020 

H. Will,~m r-rc~mnn, f;sq, 
wlt~s•1!1'!11~.1 FC ,I :ii\ l..lJllHl'.!ll 

Di rem (24R) 724-370(, 

This fim1 represents Urban Development of Michigan LLC, a Michigan limited liability company 
("UDM"), wbich is proposing to purchase the Ottawa Towers. The following is a list of 
requirements which will be necessary for UDM Lo pursue the mutual objectives for the benefit of 
the City of Pontiac ("City"): 

l. The City will transfer all legal rights of the Phoenix Center to UDM prior or concurrent 
with to the closing of the Ottawa Towers Deal; and 

2. 1710 City will transfer fi.111ds in the amount of Seven Million Seven J1 undrcd 'n10usand and 
00/100 Dollars ($7,700,000.00) to UDM prior to or concurrent with the closing of the 
Ottawa Towers Deal; and 

3. The current budget for the Ottawa Towers for maintenance and cleanup shall continue in 
the amount of $700,000.00 per year for 8 years; and 

Upon approval of these preliminary requirements, the City and UDM shall enter into negotiations 
with respect to these items and other rcvita1i:t.alion projects to create jobs and attract businesses 
and people to the City, al to generate additional taxes. This public-p1ivatc pa.1tncrship will benefit 
the City currently and well into the future. 

Respectfully Subrn itted, 
LUMBERG FREEMAN GLEESON 

HICKS & KHALIL PLLC 

~~ 
H. William Freeman 



CITY OF PONTIAC 

RFP RESPONSE 

ARCTARIS OPPORTUNITY ZONE INTIATIVE 

OFFICE OF ECONOMIC DEVELOPMENT 
Matthew A. Gibb 

mgibb@pontiac.mi.us 
(248) 464-0307 



EXECUTIVE SUMMARY 

The City of Pontiac is one of the Midwest's most dynamic opportunities. Its location and 
connection to talent have bolstered a rapidly growing investment portfolio that has seen 
Amazon, United Shore, Williams International and others capture long term revenue 
and growth through strategic development. As the City continues to climb out of the 
recession of the last decade, it continues to realize improved housing and job 
opportunit ies, and has built a much-improved credit rating and solidly performing 
budget. The heart of the City's Downtown falls within a dynamic Opportunity Zone 
where a cross section of eligible and qualified projects is available to purchase, develop 
and own. 

Despite this positive outlook, the City continues to struggle to raise its core 
demographics, including household incomes, market rate housing and rate of 
employment. As the City offers excellent upside value to property and business 
investment, it is also burdened by legacy obligations brought on by its former 
emergency management. These challenges, however, have given rise to a targeted 
economic development opportunity that provides support to the City's low and 
moderate income community and much needed budgetary relief for the City. 

This proposal will offer an opportunity for Arctaris to generate revenue for its investors 
while meeting a substantial economic development need within the community. A public 
private partnership that uses Arctaris OZ fund sources to acquire the Ottawa Towers, 
resolve all pending settlement obligations of the City, and restore the vibrancy and 
revenue generation of the Phoenix Center. 

A. ORGANIZATIONAL INFORMATION 

This proposal is submitted by: 

This project will be coordinated by: 

Other persons involved: 

CITY OF PONTIAC 
47450 Woodward Ave. 
Pontiac, MI 48342 

OFFICE OF ECONOMIC DEVELOPMENT 
Matthew Gibb, Special Legal Counsel 
mgibb@pontiac.mi.us 
(248) 464-0307 

Mayor Dierdre Waterman 
Dan Ringo, Director DPW 
Vince Deleonardis, President AUCH 
Dave DiCuccio, President IDS 



B. REGIONAL OZ OVERVIEW AND FOCUS AREAS 

Pontiac, in the center of Oakland County, is home to and withln minutes of more 
than 50% of the global Fortune 500. General Motors continues to be an anchor 
of its economy, but recent investments have seen Amazon build more than one 
million square feet of distribution space with Williams International planning to 
match that investment with its own million plus square foot manufacturing 
facility, adding on to its already significant presence. 

United Shore is building the largest pedestrian bridge in Michigan to unify its two 
Pontiac locations, and is hiring at a rate of 150 new employees per week. 
Ultimate Soccer, the regions largest sports venue added the Detroit Medical 
Center as a partner and expanded by more than 20%. Companies are choosing 
Pontiac, and the job base is growing. 
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PEOPLE IN WORKFORCE 

KEY EMPLOYERS 
Mcclaren Health Care 
St. Joseph Mercy Health 
FANUC Robotics 
Posco Daewoo 
Gonzalez Production 
Irvin Automotive 
General Motors 
United Shore 
FM Sylvan 

There are few areas in the Midwest that have seen dramatic increases in 
household income and market value. Pontiac continues to break the post­
recession trends. 

Estimated median household income in 2017: $39,055 (It was $31,207 in 2000) 

Pontiac: ____ $39,055 
Ml: ___ $54,909 

Estimated median house or condo value In 2017: $102,963 (it was $73,400 In 2000) 

Pontiac: ___ $102,963 
Ml : ___ $155,700 



Pontiac has long established relationships with Oakland University, Baker College, 
Oakland Community College and the strong regional K-12 districts. The City is 
home to leading non-profits, including Lighthouse, Grace Centers of Hope and 
United Way. 

The history of Pontiac reveals a rich culture, bolstered by decades of hard work 
in manufacturing and technology. The focus for the future, and for this proposal 
is summed up within the Congress for New Urbanism Study, 

"So what is the challenge with Pontiac? The 
urban fabric is here, the pioneering 
entrepreneurs are here, the market demand is 
here. What is missing is a coherent, continuous, 
pedestrian-friendly framework for businesses, 
shops, restaurants and citizens to flourish. When 
its leaders, residents, and property owners 
understand that the physical environment is 
crucial for its renaissance, and when these 
pieces are woven together, Downtown Pontiac 
will become a thriving community." 

VISION FOR REVITALIZED 
AND TRANSIT-READY 
DOWNTOWN PONTIAC 

The CNU Study, along with the Pontiac Moving Forward Plan have laid the bench 
marks for several key new investments; the Strand Theater, Lafayette Lofts, Allie 
Cat Cafe, the Pontiac Little Arts Theater, and more. 

PRIORITY FOCUS AREA: THE PHOENIX CENTER 

Site Context: Large underuti lized 
parking garage and public plaza 
closing off the southern end of 
Saginaw 

Development Proposals: Make 
use of the Center as a civic asset. In 
time, demolish sections, reconnect 
Saginaw and infill with mixed uses 

Development Approach: Public/ 
Private venture 

Please see CNU Study Attached 

Short-term 
Maintain upkeep of the building 
and study Its structure 

Place civic and recreational 
facilities on the roof 

Improve access with temporary 
steps and linear walkway 

Activate frontages and introduce 
liner structures 

Long-term 
In stages remove sections of the 
Center and reinstate urban grid 
with infill buildings 

Reconnect Sagnlaw as an 
unobstructed North-South Main 
Street 

Review the parking requirements 
for Downtown 



C. INVESTABLE PROJECT AREAS & PAST INVOVLEMENT WITH SIMILAR 
PROJECTS 

Pontiac ... 4 Opportun1ty Zones 

Omribudan I Ll>lllllC 
ComdOt & flt 
~ 11hborhood 
Olnrict 

In /{:A tment & Development Opper+-• 



Additonal options 

48 W Huron 

• Mixed use office warehouse 

• Approx 60,000 sq.ft. in total 

• $2.2MM purchase 

• $1,000,000.00 renovation budget. 

• Approx 3.5 acres of land. 

Eastern Gateway Redevelopment 
M-59-Huron & Woodward Ave 

• 1.5 Miles from Amazon's New Development 

• 8 Acres in the Opportunity Zone 
• 3 Hard Corners of Woodward & M-59 

Frontage 

• 49,400 SF Former YMCA Building 

D. COMMUNITY IMPACT GOALS 

Pontiac completed a comprehensive econmic recovery plan, atached hereto, that set 
forth the goals the City has for the impact of this sought after investment. The plan's 
strategies link the where and what we want to grow through a set of achievable 



projects that can make a significant impact and build tremendous momentum towards 
the overall economic recovery effort of Pontiac. Based on research and input from the 
Plan's Advisors and Steering Committee, the following set of six strategies rose to the 
surface as the most tactical starting point for Pontiac's economic recovery effort. It is 
expected that these projects will stimulate other projects. 

The Plan Strategies are listed below: 

1. Strengthen Neighborhood and Advocacy Groups 

2. Develop a Marketing Plan 

3. Grow Business Support Services 

4. Expand Business Entrepreneurial + Incubator Services 

5. Establish an Arts Collaborative 

6. Increase Access to Job Skills Training Programs 

E. PROGRAM SIZE AND MATCHING CAPITAL SOURCES 

There are several OZ opportunities for the fund to consider, but the City is prioritizing 
an investment in the Phoenix Center. There is presently a settlement agreement that 
was approved by the City in October 2018 that remains pending against the budget and 
commitment of the City. This agreement requires work to be performed on the Phoenix 
Center for the benefit of the Ottawa Towers, and that work is currently estimated at 
$16.8 million. The owners of the Ottawa Towers desire to be bought out of its position. 

There is an oportuninty to invest in the OZ Area consisting of the Phoenix center and 
Towers. The investment would be in excess of $25 million, and would allow an 
investment to obtain long term ownership of the towers, with the further agreement of 
the City to convey an interest in the 2600 space parking garage. 

MATCHING CAPITAL: The City has presently allocated $7,000,000.00 
towards its commitment to resolve the Phoenix Center 
settlement and/or enter a public private partnership 
to create a joint investment. 



INVESTMENT CONCEPT: 

PHOENIX SHARED USE: 

Arctaris investment would be used to acquire the 
interest in the following property: 

51111 Woodward 

31 Judson 

600 Motor St (Jefferson School) 

25 S Sanford St (Perdue School) 

31 N Astor (longfellow School) 

The properties have a toal acquisition cost of 
$20,000,000.00. The City would commit its allocated 
general fund reserve in the amount of $5,000,000.00. 

The Arctaris investment would also result in 
ownership of the garage, provded the City woud 
retian a perpetual license to maintain and use the 
amphitheater for public benefit. 

The City would further commit to the use of TIF, 
Corrdior Improvement, application to the Michigan 
Strategic Fund, and its own budget to fund future 
improvements. 

Prior project experience. The City is well versed in completing incentive and 
partnered investments in the City. They have approved Rennisaicne Zones, Industrial 
Development Districts, applied obsolete property rehabilitation act credits, and more. Of 
sginifance for the Funds consideration is the project known as Village at Bloomfield. 

The City creatively crafted a borwnfield TIF such that it could take advanatage of look 
back expenses from the prior failed devleopment. This tactic, though complex, was 
used by the city to generate an aditional $14 million of unreimbursed capital into the 
noew plan and allosed Redico to complete site work and attract Henry Ford Health, 
Menards, Aldi and a variety of other beneficial retailers. The prjoect also brought 
several hundred units of market rate housing. 



F. ATTACHMENTS 

Attached please find the following suppoting documents: 

1. Pontiac Moving Forward - Plan for Economic Recovery 
2. Congress for New Urbanism - Vision for Revitalized and Transit Ready Downtown 
3. Memorandum to Council - Attachment of Offer 



CITY OF PONTIAC CITY COUNCIL 

RESOLUTION TO SUPPORT NEGOTIATIONS IN RESPONSE TO A 
PROPOSAL FOR THE PHOENIX CENTER 

AT A REGULAR meeting of the Pontiac City Council of the City of Pontiac, 
Michigan, held at Pontiac City Hall on _ ________ _, 2020, the following 
resolution was offered by _ _________ and supported by 

WHEREAS, The City of Pontiac is considering all options for the resolution and 
discharge of its binding obligations under a Settlement Agreement for the repair and restoration of 
the Phoenix Center, inclt1ding possible public private partnership(s); and 

WHEREAS, the City has allocated a portion of its General Fund balance to meet the 
obligations contained within the Settlement Agreement, including use as consideration for potential 
contractual agreement(s) that may provide a means to discharge the City's obligations while 
preserving its credit rating and fund balances; and 

WHEREAS, the City acknowledges that any potential public private partnership that will 
resolve its obligations may require transfer of its interest in the Phoenix Center to a party entering 
into such a contract and is willing to negotiate the terms of such transfer; and 

WHEREAS, the City has heard the proposal of _____ _______ and 
reviewed documentation of the proposal, including an analysis of the potential tenns, financial 
impact and likelihood of successful completion, and agrees that all due diligence and negotiation 
shou ld be completed forthwith to determine whether an agreement may be reached in the best 
interests of the City. 

NOW THEREFORE, BE IT RESOLVED that the City Council does hereby support the 
negotiation of tenns, conditions and funding for a contract of public private partnership with 
___________________ in accord with the proposal made to the 
City on _ _ __________ . The Mayor shall present the results of that negotiation 
to City Council for its consideration and possible adoption at its earliest convenience. 

PASSED AND APPROVED BY THE CITY COUNCIL, Pontiac, Michigan, th is _ _ day of 

--------'' 2020. 

AYES: __________ _ 

NAYS: _____ ____c... ____ _ 



I, Garland Doyle, Interim Clerk of the City of Pontiac, hereby certify that the above Resolution is a 
true copy and accurate copy of the Resolution passed by the City Council of the City of Pontiac on 
_________ , 2020. 

GARLAND DOYLE, City Clerk 

Dated: _________ _, 2020 



CITY OF PONTIAC CITY COUNCIL 

RESOLUTION IN SUPPORT OF THE CITY'S REPONSE TO THE OFFER 
FROM OTTAWA TOWERS WITH A CONDITIONAL ACCEPTANCE 

AT A REGULAR meeting of the Pontiac Cjty Council of the City of Pontiac, 
Michigan, held at Pontiac City Hall on __________ , 2020, the following 
resolution was offered by _ _________ and supported by 

WHEREAS, The City of Pontiac is considering all options for the resolution and 
discharge of its binding obligations under a Settlement Agreement for the repair and restoration of 
the Phoenix Center, including the purchase of all assets owned by its party opponent in the 
Agreement(s); and 

WHEREAS, the City has allocated a portion of its General Fund balance to meet the 
obligations contained within the Settlement Agreement, including use as consideration for potential 
contractual agreement(s) that may provide a means to discharge the City's obligations while 
preserving its credit rating and fund balances; and 

WHEREAS, the City acknowledges that any potential public pdvate partnership that will 
resolve its obligations may require transfer of its interest in the Phoenix Center to a party entering 
into such a contract and is willing to negotiate the tenns of such transfer; and 

WHEREAS, the Cily has heard the proposal of Charles Stephens when read into the 
record by Council President Williams, and has reviewed documentation of the proposal, including 
an analysis of the potential· terms, financial impact and likelihood of successful completion, and 
agrees that all due diligence and negotiation should be completed forthwith to detennine whether 
an agreement may be reached in the best interests of the City. 

NOW THEREFORE, BE IT RESOLVED that the City Council does hereby support the 
submission of a response in the fonn of a conditional acceptance to the offer of sale made by 
Charles Stephens to include tenns in accord with the report presented to the Economic 
Development Subcommittee on September 9, 2020. 

PASSED ANO APPROVED BY THE CITY COUNCIL, Pontiac, Michigan, this __ day of 

------- ~ 2020. 

AYES: _________ _ 

NAYS: __________ _ 



I, Garland Doyle, Interim Clerk of the City of Pontiac, hereby certify that the above Resolution is a 
true copy and accurate copy of the Resolution passed by the City Council of the City of Pontiac on 

- --------· 2020. 

GARLAND DOYLE, City Clerk 

Dated: _________ __, 2020 



CITY OF PONTIAC 
OFFICIAL MEMORANDUM 

Executive Branch 

TO: 

FROM: 

DATE: 

RE: 

Honorable City Council President, City Council Members, and Attorney Monique 
Sharpe, Legislative Counsel 

Mayor Deirdre Waterman 

September 17, 2020 

Mayoral Communication Regarding Report From The Real Estate 
Subcommittee Meeting on September 9, 2020. 

EXECUTIVE COMMUNICATION OF INACCURATE AND INCOMPLETE MEETINGS 
MINUTES FROM CITY COUNCIL REAL ESTATE SUBCOMMITTEE 

On September 9, 2020, the City Council Real Estate Subcommittee held a properly-called 
meeting to discuss various real estate matters, including potential public private 
partnerships for the Phoenix Center. Consistent with past practice, Legislative Counsel 
Monique Sharpe took minutes to record those events. Those proposed minutes were 
subsequently included in the City Council Agenda for the City Council meeting held on 
September 15, 2020. 

I attended this meeting along with 2 of our city attorneys, John Clark (wasn't present for 
the 3rd presentation) and Matt Gibb. Although there may have been discussion about a 
subsequent proposal(s) to be submitted, at no time was there, nor should there have been, 
open discussion about submitting an inaccurate and/or incomplete official record of this 
meeting. This, of course, is an ethical principle that, I am sure, everyone on this email 
chain recognizes. 

Accurate record keeping of the actions and functions of our official city body is imperative 
for the truthful and transparent operation of government. Accordingly, I am bringing this 
observation to the attention of City Council and to Attorney Sharpe in the hopes that this 
will be rectified and that there are assurances that this breach of public confidence and 
standards does not repeat in the future. 


	20200918152506280
	20200918152656172

