
Kermit Williams, District 7 
President 
Randy Carter, District 4 
President Pro Tern 

PONTIAC CITY COUNCIL 

Patrice Waterman, District 1 
Megan Shramski, District 2 
Mary Pietila, District 3 
Gloria Miller, District 5 
Dr. Doris Taylor Burks, District 6 

It is this Council's mission "To serve the citizens of Pontiac by committing to help provide an enhanced quality of life 
for its residents, fostering the vision of a family-friendly community that is a great place to live, work and play." 

Website: http://pontiaccityclerk.com/city-council-meetings Garland S. Doyle, M.P.A. 

SPECIAL MEETING on the BUDGET 
June 1, 2021 

3:00P.M. 
232nd Session of the 10th Council 

Call to order 

Roll Call 

Authorization to Excuse Councilmembers 

Amendments to and Approval of the Agenda 

Department Hearings 
1. Building (Wade Trim) 

2. City Clerk 
Elections 
Marihuana Regulations 

Public Hearing 
3. Public Hearing on the Proposed 2021-2022 Annual Budget and City Tax Rate 

Public Comment 

Adjournment 

Interim City Clerk 

3:00 p.m. 

4:00 p.m. 

5:00 p.m. 



#1 

BUILDING 

(WADE TRIM) 

BUDGET 

HEARING 



05/19/2021 

GLNUMBER 

ESTIMATED REVENUES 

Function: Unclassified 

Dept 000 

LICENSES AND PERMITS 

249-000-456.000 

249-000-456.001 

249-000-468.003 

249-000-468.004 

249-000-468.005 

249-000-468.008 

249-000-477.003 

249-000-477.004 

249-000-477.005 

249-000-477.007 

249-000-477.008 

249-000-477.010 

249-000-477.011 

LICENSES AND PERMITS 

CHARGES FOR SERVICES 

249-000-614.005 

249-000-614.371 

249-000-625.016 

CHARGES FOR SERVICES 

OTHER REVENUE 

249-000-671.000 

OTHER REVENUE 

INTEREST AND RENTS 

249-000-665.001 

INTEREST AND RENTS 

Totals for dept 000 -

Total - Function Unclassified 

BUDGET REPORT FOR CITY OF PONTIAC 

Calculations as of 04/30/2021 

Ill 

DESCRIPTION 

Multi registrations 

Single family 

Registration Builders 

Registration Plumbing 

Registration Reciprocal Heating 

Registration Electrical License 

lnsp Building Permit 

lnsp Plumbing Permit 

lnsp Heating Permit 

lnsp Signs Permit 

lnsp Electrical Permit 

lnsp Demolition Permit 

FIRE ALARM PERMIT 

PLANNING REVIEW FEES 

PLAN REVIEW FEE 

10% Late Penalty 

MISCELLANEOUS REVENUE 

Investments Income 

Function: TRANSFERS (OUT) AND OTHER SOURCES 

Dept 966 - Transfers To/ From Other Funds 

OPERATING TRANSFERS IN 

249-966-699.101 TRANSFER IN FROM FUND 101 

2019-20 

AMENDED 

BUDGET 

80,000 

350,000 

3,500 

300 

1,000 

3,000 

1,300,000 

90,000 

120,000 

5,000 

140,000 

25,000 

20,000 

2,137,800 

75,000 

1,500 

76,500 

2,500 

2,500 

2,216,800 

2,216,800 

_____ ____2s_o,ooo 

2020-21 

ORIGINAL 

BUDGET 

108,500 

290,600 

4,000 

1,300 

3,800 

1,608,415 

90,000 

125,000 

1,800 

261,692 

30,000 

20,000 

2,545,107 

272,023 

1,200 

273,223 

2,500 

2,500 

2,820,830 

2,820,830 

2020-21 

AMENDED 

BUDGET 

108,500 

290,600 

4,000 

1,300 

3,800 

1,608,415 

90,000 

12S,OOO 

1,800 

261,692 

30,000 

20,000 

2,545,107 

272,023 

1,200 

273,223 

2,500 

2,500 

2,820,830 

2,820,830 

2020-21 

ACTIVITY 

THRU 04/30/21 

51,000 

210,166 

2,560 

0 

1,382 

2,695 

1,840,076 

149,5S6 

374,427 

3,900 

246,616 

9,790 

8,900 

2,901,068 

100 

119,760 

725 

120,585 

25 

25 

989 

989 

3,022,667 

3,022,667 

2020-21 

PROJECTED 

ACTIVITY 

55,334 

247,322 

2,807 

1,623 

3,034 

2,096,873 

207,183 

510,329 

5,850 

319,037 

13,054 

10,467 

3,472,913 

100 

157,550 

967 

158,617 

25 

25 

1,363 

1,363 

3,632,918 

3,632,918 

2021-22 

DEPARTMENT REQ. 

BUDGET 

81,800 

-220,000 

3,500 

1,500 

3,500 

1,900,800 

151,500 

330,000 

3,500 

-256,700 

25,000 

10,000 

2,987,800 

120,000 

120,000 

3,107,800 

3,107,800 

2021-22 

MAYOR REC. 

BUDGET 

81,800 

220,000 

3,500 

1,500 

3,300 

1,900,800 

151,500 

323,000 

3,700 

256,700 

34,400 

14,600 

2,994,800 

120,000 

1,300 

121,300 

2,600 

2,600 

3,118,700 

3,118,700 



05/19/2021 BUDGET REPORT FOR CITY OF PONTIAC 

Calculations as of 04/30/2021 

Ill 

2019-20 2020-21 2020-21 2020-21 2020-21 2021-22 2021-22 

AMENDED ORIGINAL AMENDED ACTIVITY PROJECTED DEPARTMENT REQ. MAYOR REC. 

GLNUMBER DESCRIPTION BUDGET BUDGET BUDGET THRU 04/ 30/21 ACTIVITY BUDGET BUDGET 

OPERATING TRANSFERS IN 250,000 

Totals for dept 966 - Transfers To/ From Other Funds 250,000 

Total - Function TRANSFERS (OUT) AND OTHER SOURCES 250,000 

TOTAL ESTIMATED REVENUES 2,466,800 2,820,830 2,820,830 3,022,667 3,632,918 3,107,800 3,118,700 

APPROPRIATIONS 

Function: PUBLIC SAFETY 

Dept 371- BUILDING INSPECTION DEPARTMENT 

SUPPLIES 

249-371-727.000 Office Supplies 2,500 2,500 2,500 604 2,500 2,500 2,500 

249-371-728.000 Postage 6,000 9,000 9,000 3,694 5,S35 7,500 7,500 

249-371-729.001 Printed Forms 350 350 350 D 350 350 350 

249-371-730.000 Publications & Maps 500 500 500 D 500 500 500 

249-371-731.003 COMPUTER EQUIPMENT 3,000 3,000 3,000 260 3,000 10,000 10,000 

SUPPLIES 12,350 15,350 15,350 4,558 11,885 20,850 20,850 

OTHER SERVICES AND CHARGES 

249-371-804.018 Legal Services-Giarmarco Mullins 4,63S 4,500 4,500 D 4,500 4,500 

249-371-807.000 Services - Membership Dues 575 1,000 1,000 700 1,000 1,000 1,000 

249-371-813.000 Services - Hearing Officer 1,200 1,500 1,500 1,215 1,500 1,500 1,500 

249-371-813.010 SERVICES - BOARD OF APPEALS 3,500 3,500 3,500 1,600 3,760 4,000 4,000 

249-371-816.004 SERVICES - FOIA 500 500 500 D 500 

249-371-818.000 Other Professional Services 10,500 10,000 10,000 D 10,000 

249-371-BlS.001 PROFESSIONAL SERVICES-WADE TRIM 1,675,110 2,413,603 2,413,603 1,692,576 2,413,603 2,000,000 1,742,796 

249-371-818.012 PROFESSIONAL SERVICES- MEDICAL MARUUANA 25,017 25,017 D 25,000 

249-371-818.080 PROF. SERV - BS&A 21,620 22,030 22,030 72 22,092 22,530 22,530 

249-371-851.000 SERVICES - COMMUNICATIONS-TELEPHONE 731 2;240 2,240 2,387 2,780 2,330 2,330 

249-371-852.010 SERVICES - CABLE TV/INTERNET 5,118 2,790 2,790 3,646 4,786 2,790 2,790 

249-371-942.000 Services - Equipment Rentl Non-City 2,600 2,600 2,600 1,736 2,600 2,600 2,600 

249-371-942.001 Copier Lease 852 1,217 1,300 1,300 

249-371-942.002 COPIER SUPPLES 1,500 1,500 1,500 394 1,500 1,500 1,500 

249-371-962.022 101 Ad min Allocation-To Other Funds 287,888 287,888 287,888 221,197 293,170 293,170 287,888 

249-371-967.010 DPW SUPPORT SERVICES 50,877 48,310 48,310 36,232 48,310 48,310 47,326 

OTHER SERVICES AND CHARGES 2,066,354 2,826,978 .2,826,978 1,962,607 2,796,318 2,385,530 ·2,157,560 

Totals for dept 371- BUILDING INSPECTION DEPARTMENT 2,078,704 2,842,328 2,842,328 1,967,165 2,808,203 2,406,380 2,178,410 

Total - Function PUBLIC SAFETY 2,078,704 2,842,328 2,842,328 1,967,165 2,808,203 2,406,380 2,178,410 

TOTAL APPROPRIATIONS 2,078,704 2,842,328 2,842,328 1,967,165 2,808,203 2,406,380 2,178,410 



05/19/2021 

GLNUMBER 

BUDGET REPORT FOR CITY OF PONTIAC 

Calculations as of 04/30/2021 
Ill 

DESCRIPTION 
NET OF REVENUES/APPROPRIATIONS - FUND 249 

BEGINNING FUND BALANCE 
ENDING FUND BALANCE 

2019-20 
AMENDED 

BUDGET 

388,096 
924,180 

1,312,276 

2020-21 2020-21 

ORIGINAL AMENDED 
BUDGET BUDGET 
(21,498) (21,498) 

3,082,769 3,082,769 

3,061,271 3,061,271 

2020-21 2020-21 2021-22 2021-22 
ACTIVITY PROJECTED DEPARTMENT REQ. MAYOR REC. 

THRU 04/30/21 ACTIVITY BUDGET BUDGET 
1,055,502 824,715 701,420 · 940,290 
3,082,769 3,082,769 3,907,484 3,907,484 
4,138,271 3,907,484 4,608,904 4,847,774 



#2 

CITY CLERK, 
ELECTIONS and 

MARIHUANA 
REGULATIONS · 

BUDGET 

HEARING 
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Remember Don't Delay Retur1 
~ 
~ ... _ 

:t:~-

VOT E NOV 3RD OR BY ABSENTEE BALLOT 

MAILINGS 

Important mess:ige from the City Clor k 

You can chooso to voto by nblctntoo ballot now 
thn• Novomb4JI' 2nd Dt 4:00 p .m. or ot your 
11ulgnctd polling leta1tlon on Electlon Oily 
NOV1:tmber lrd betwoen 7:00 a.m.-8:00 p.rn. 

In ordor to voto by 11bsentoe ballot, you will 
nffd to comploto an abMtflt vottr oppllcatlon. 
Aftor you comploto y01.1r 11ppl1c11tlon, plou• 
rotum It to tho City Clork's Offlco ,so you c.nn be 
lssuod on ob50r'ltoo b:lllot by m;IIII or ln•poBQn. 

Wo havo oxtondod our office hours to mllko It 
for moro c;:onvonlont lor you to voto ln-ponon. 

It you ehooH to wait ond voto 11t your •~signed 
polling loc.etlon OJ1 Eloctlon Doy Novombor lrd, 
wo will bo pr.:ictlclng soclal dls t.nc/ng llt ooch 
ono of our polling roc.ntlons. In addltlo.,, - will 
bo rogulorly aonltl:z:Jng our polllns, stotlon" 

On tho o ther 1ldo of this card Is o 1,11mplo ballot 
/ ../~ I foryou to~l- prlortovotlng. 

I oncourogo ovoryoncr to vote. 

Mon-Fri 8:30 am-8:00pm 
S.:at & Sun 9 :00am-4:00pm 

Crlvo•Up Offlclo1I 8.:illot Cropboa Loc•Uon1. 

.. no-CenterS21bgMy 
» C1tyHall47450Wood-rd 
n ,..,. St.ltSon 71J7 W Huron 
.. Henin;ton ES.menb,y S41 lby 
n Kermedy/OW- School 1700 lbldwln 
•• Ruttl~nc.nter990Jot,lyn 
.. Welt Wh~ memenu.,y us w Montcalm 

CROP BOXES OPEN 24 HOURS AOAY 
... ..,...,,_ r_u,,_, " •" ,., a.-00- • OOp"' 

c-- ~~~~;-.::':-~· i =--= ,~§11 ~i-1~F~~ · a~F~~_:: 
~~~~- ~~~~= . =~t!~ =-­~:f I -- le=- -~ ~~t ------

t li~l3f; [ }1'71~ 
~~i iii ~"~~ riiJl~ l1= 

~:l~I -~ 
c~~11c~:::c_ "'""''•"""""""'""'~'•••••• c -~-- □-- = your • u lgnt1d polllng loa-tlon, --== :=,._,_.. :! r.mem~r to completely fin In the ___ 
3
~-- i box n.ext to your cholee with• bla<k i~-- c_:·::·::::. j ! ~"~'"' .. "•"''~ 

~ = 



Presidential 

Presidential 

Presidential 

Presidential 

ABSENTEE AND POLLS 
VOTER TURNOUT 

AUG AUG AUG Return NOV Ballots NOV Ballots 
Ballots Ballots Rate Issued Returned 
Issued Returned 

1859 1647 89% 4769 4604 
I 

I 8004 I 5925 I 74% I 16,501 I 15,177 

AUG I AUG I TOTAL I Primary NOV NOV NOV NOV TOTAL 
AV Polls Voter AV AV% Polls Polls 

Turnout % 

I 16471 2287 I 3934 I 8.54% 4604 23% 15,539 77% 20,143 

I 592s j 3008 j 8933 j 19.39% 11s,1111 67% I 1,310 I 33% 122,s41 

Number of Registered Voters in Pontiac - 48,296 

NOV 

Return 

Rate 

97% 

I 92% 

General 

Voter 

Turnout 

43.73% 



FY 22 Positions 

Position FY 21 Budget Curre nt Sa la ry FY 22 Dept. Request FY 22 Mayor's Recomme nded 

City Clerk (Interim) $92,700.00 $92,700.00 $92,700.00 

DPW Director $92,700.00 $101,970.00 $99,189.00 

City Treasurer $91,052.00 $91,052.00 $97,425 .64 

Planning M anager $91,052.00 $91,052.00 $97,425.00 

Economic/ Community Development Director 1 $88,000.00 $88,000.00 $94,160.00 

Cable Director $71,984.64 $71,984.64 $77,023.56 

All Departme nt Heads were recommended for a 7% ra ise accept for the City Cle rk 

No current positions in the Clerk's Office we re recommended for a ra ;se. 





FY 22 Positions 

Position FY 21 Budget Current Salary FY 22 Dept. Request FY 22 Mayor's Recommended 

Elections 
Assistant City Clerk/Elections Administrator 

Clerk/Elections Specialist 
I '' " Clerk 

City Clerk (Interim) 

Deputy City Clerk 

Special Assistant to the City Clerk 

Clerk/Elections Specialist 

I Marihuana Marijuar,a 
Regulatory Analyst 

Special Assistant to the City Clerk 

Changes Proposed by the Clerk 

$65,000.00 
$10,800.00 

$92,700.00 
$66,414.40 

$30,000.00 

$65,000.00 
$19,260.80 

$92,700.00 
$66,414.00 

$19,260.00 

$15,000.00 $57,000.00 

$65,000.00 
$19,260.80 

$92,700.00 
$66,414.40 

$19,260.80 " ::J 
$57,000.00 

Position FY 21 Budget Current Salary FY 22 Dept. Request FY 22 Mayor's Recommended 

Elections 
Assistant City Clerk/Elections Administrator 

Elections Specialist (Grant Funded in FY21) 

$65,000.00 
$19,260.80 

$67,000.00 

$21.424.00 Clerk/Elections Specialist ------~------- . . --.:~1•• ... M>... • ............... .,,,..,..,.....,._.. ___ ,,,__~---·-

Clerk . 

City Clerk (Interim) 

Deputy City Clerk 

Special Assistant to the City Clerk 

Clerk/Elections Specialist 

I Matihuana Regulations 
Assistant City Clerk/Regulatory Analyst 

Special Assistant to the City Clerk 

$92,700.00 
$66,414.40 

$30,000.00 

$15,000.00 

$99,189.00 
$68,500.00 

$21,424.00 

-··-·····-"'--' 
$57,000.00 

$65,000.00 

$19,260.80 

] 
$92,700.00 
$66,414.40 

$19,260.80 

...... :_..: 

$57,000.00 



PART TIME POSITIONS NOT LISTED FY 22 POSITIONS 

► Elections Assistants 

►Customer Service Representative 



Deputy City Clerk 
Sheila Grandison 

Clerk/Elections Specialist 
(New Position in Clerk's 

Office Budget) 
50% 

Assistant City Clerk/ 
Elections Administrator 

Jo Lynn Williams 

Clerk/Elections Specialist 
(New Position in Elections Budget) 

50% 

Election Assistants 
(3) 

(Temp) 

Election 
Workers 

Office of the City Clerk 
2021-22 

City Clerk (Interim) 
Garland Doyle 

Note: We are following the Lansing, Ml model 

Assistant City Clerk/ 
Regulatory Analyst 

(New Position) 

Customer 
Service Rep 
(Part-Time) 

Financial 
Advisor 

Sherman J. 
Taylor, JD CPA 
SRT Consulting, 

LLC 

Medical Marihuana 
Professional Experts 

Security 
Consultant 

Brian Stair, 
Global Alliance 

Protective 
Group LLC 

l 
Legal Advisor and Planning Advisor contracts will 

end when all provisioning center applications have 
been scored and rankei 

I 

Legal Planning 
Advisor Advisor 

Robert S. Huth, Jill Bahm, 
Jr., Esq. 

AICP Kirk, Huth, 
Lange,and Giffels 

Badalamenti, Webster 
PLC 

Hear ing 
Offi cer 

John w. 
Fraser, Esq. 

Gre wal 
Law, PLLC 



!Department - Clerk 

!Dept 191 • Elections 
I PERSONNEL SERVICES 

!SUPPLIES 

!OTHER SERVICES AND CHARGES 

!OTHER SERVICES AND CHARGES 

I Dept 215 • City Clerk 
I PERSONNEL SERVICES 

!SUPPLIES 

!OTHER SERVICES AND CHARGES 

GLNumber Description 2020-21 Amended Budget 2020-21 Activity THRU 4/30/21 Grant Expenditures Total 2021-22 Dept. Req. Budget Updated Dept. Req Budget 2021-22 Mayor Rec. Budget 

101-191-702.000 Salaries & Wages $65,000.00 $40,819.00 $84,261.00 $88,424.00 $84,261.00 
101-191-702.020 Salaries & Wages (Non FICA) $60,000.00 $7,374.00 $109,771.49 $117,145.49 $115,000.00 $115,000.00 
101-191-702.100 Maintenance Wages $1,972.00 $0.00 $2,000.00 $1,972.00 
101-191-702.104 Maintenance (Overtime) $1,080.00 $0.00 $1,100.00 $1,080.00 
101-191-705.002 Part-Time Wages $13,300.00 $3,203.00 $48,941.65 $52,144.65 $35,000.00 $5,000.00 

101-191-727.000 Office Supplies (Elections will be combined w/Clerk) $2,650.00 $709.00 $2,080.50 $2,789.50 $0.00 $2,650.00 
101-191-728.000 Postage $40,000.00 $27,440.00 $13,668.00 $41,108.00 $42,000.00 $40,000.00 
101·191-729.001 Printed Forms $12,000.00 $394.00 $0.00 $500.00 
101-191-740.000 Operating Supplies $9,500.00 $5,363.00 $9,000.00 $9,500.00 

101·191-809.000 Services - Elections $15,000.00 $4,3SO.OO $20,000.00 $20,000.00 
101-191-809.001 COVID 19 Expenditures $5,000.00 $218.00 $5,000.00 $5,000.00 
101-191-818.000 Other Professional Services $5,000.00 $4,950.00 $5,000.00 
101-191-818.013 Election Grant Expenditures $405,640.00 $249,570.00 
101-191-861.000 Travel Expenses $1,000.00 $0.00 $2,500.00 $2,500.00 
101-191-882.000 Prof Services- Public Relations $2,500.00 $600.00 $2,500.00 $2,500.00 
101-191-901.000 Printing & Bindery Service $4,260.00 $0.00 $4,050.00 $4,050.00 $8,500.00 $4,500.00 
101-191-902.005 Public Notices $6,000.00 $3,401.00 $6,382.00 $9,783.00 $10,000.00 $6,000.00 
101-191-957.002 Training Expense $2,500.00 $1,172.00 $2,500.00 $2,500.00 
101-191-959.000 Miscellaneous Expenses $824.00 $85.00 $800.00 $800.00 

$448,838.00 $265,650.00 $58,100.00 $51,120.00 

101-215-702.000 Salaries & Wages $189,114.00 $123,005.00 $178,375.00 $189,113.00 $178,375.00 
101-215-705.002 Part-Time Wages $5,000.00 $0.00 $5,000.00 $5,000.00 

101·215-727,000 Office Supplies $4 000,00 $1,642.00 1($2,789 + $1,642 = $4,431.50) $5,000.00 $4,000.00 
101-215-728,000 Postage $1,030,00 $1,153.00 $2,500.00 $2,500,00 
101-215-731.003 Computer Equipment $700,00 $0.00 $1,000.00 $1,000.00 

101-215-816.005 Prof Services - Public Relations $0,00 $1,000.00 $1,000.00 
101-215-901.000 Printing and Bindery Service $1,000.00 $409,00 $1,000.00 $1,000.00 
101-215-902.004 Ordinances $30,000,00 $18,577,00 $30,000.00 $30,000,00 

101-215-902.005 Public Notices $12,960,00 $2,960.00 $14,000.00 $14,000.00 
101-215-942.002 Copier Supplies $2 000.00 $387.00 $1,500.00 
101-215-957.002 Training Expense $2,500.00 $1,500,00 $2,500.00 $2,500.00 

Note: Printing & Bindery Service 
Mailings were done for General Election Only. This year, we plan to do mailings for both the 
Primary and General Elections. 



I Dept 255 - Marihuana Regulatlons 

I PERSONN EL SERVICES 

I SUPPLIES 

IOTHER SERVICES AND CHARGES 

I Dept. Request not Include In the budget 

GLNumber Descrlotlon 2020-21 Amended Budget 2020-21 ActlvitvTHRU 4/30/21 Grant Expenditures Total 2021-22 Dept. Req. Budget Updated Dept. Req Budget 

101-255-702.000 Salaries & Wages $0.00 $57,000.00 

101-255-727.000 Office Supolies $718.00 $0.00 $1,000.00 
101-255-728.000 Postage $400.00 $266.00 $6,000.00 
101-255-731.003 Computer Equipment $500.00 $0.00 $1,000.00 

101-255-804.000 Legal Services - Substitute Counsel $6,750.00 $0.00 $10,000.00 
101-255-804.026 Legal Services - l egal Advisor to CC $85,000.00 $21,040.00 $85,000.00 $63,960.00 
101-255-816.007 Prof Services- Financial Advisor to CC $75,000.00 $13,980.00 $61,020.00 
101-255·816.008 Prof Services - Hearing Officer $44,000.00 $571.00 $39,000.00 
101-255-816.011 Prof Services - Planning Advisor to City Clerk $75,000.00 $16,200.00 $58,000.00 
101-255-818.012 Prof Services- Security Consultan $29,286.00 $4,800.00 $24,490.00 
101-255-902.004 Ordinances $100.00 $0.00 
101-255-902.005 Public Notices $100.00 $0.00 $2,500.00 
101-255-942.002 Copier Suppl!es $100.00 $0.00 

101-255-818.000 Professional Services - Sterlographer · $5,000.001 
101-255-957.002 Training $1,000.00 

Note: The division only had a .33 Full-time equivalent (FTE) during Fiscal Year 20-21. 
Since January 2021, I have allocated one staff member full-time to Medical Marihuana 

when only .33 FTE was budgeted. 1 FTE is budgeted for 21-22. 

2021-22 Mayor Rec. Budget 

$57,000.00 

$1,000.00 
$500.00 

$1,000.00 

$6,750.00 
$85,000.00 
$61,020.00 
$44,000.00 
$60,000.00 
$25,000.00 

$100.00 
$100.00 
$100.00 

I $0.00 
$0.00 



Website: http://pontiaccityclerk.com 
Pontiac City Clerk PontiacClerk !WJ Pontiac City Clerk a Pontiac City Clerk 



05/19/2021 BUDGET REPORT FOR CITY OF PONTIAC 

Calculations as of 04/30/2021 

Ill 

. 2019-20 2020-21 2020-21 2020-21 2020-21 2021-22 2021-22 
AMENDED ORIGINAL AMENDED ACTIVITY PROJECTED DEPARTMENT REQ. MAYOR REC. 

GLNUMBER DESCRIPTION BUDGET BUDGET BUDGET THRU 04/30/21 ACTIVITY BUDGET BUDGET 

Dept 191- Elections 

PERSONNEL SERVICES 

101-191-702.000 Salaries & Wages 21,837 65,000 65,000 40,819 55,290 84,261 84,261 
101-191-702.002 Temporary Employee Wages 25 40 
101-191-702.004 Overtime Wages 5 10 1,473 1,500 
101-191-702.008 COVID 19 SALARIES 322 480 
101-191-702.020 SALARIES & WAGES (NON FICA) 31,475 60,000 60,000 7,374 11,060 65,260 115,000 
101-191-702.100 MAINTENANCE WAGES 1,596 1,972 1,972 0 2,000 1,972 
101-191-702.104 MAINTENANCE - OVERTIME 3,198 1,080 1,080 0 1,100 1,080 
101-191-705.002 · PART-TIME WAGES 5,415 13,300 13,300 3,209 4,810 35,000 5,000 
101-191-715.000 F.I.C.A. - City Contribution 6,881 6,070 6,070 7,071 10,320 5,252 
101-191-716.000 MEDICAL INSURANCE 18,393 18,795 18,795 0 18,795 
101-191-717.000 Life Insurance 730 929 929 209 290 831 
101-191-718.500 MERS EMPLOYER CONTRIBUTIONS 3,897 4,512 4,512 1,087 1,440 4,315 
101-191-719.000 Workers Compensation Insurance 3,913 512 512 218 310 527 
101-191-719.001 Dental Insurance 416 902 902 105 140 901 
101-191-721.010 Health Care Waiver 7,293 0 

PERSONNEL SERVICES 105,044 173,072 173,072 60,444 84,190 189,094 239,434 

SUPPLIES 
101-191-727.000 Office Supplies 3,650 2,650 2,650 709 2,650 2,650 
101-191-728.000 Postage 15,945 40,000 40,000 27,440 40,000 42,000 40,000 
101-191-729.001 Prfnted Forms 4,905 12,000 12,000 394 12,000 500 
101-191-731.003 COMPUTER EQUIPMENT 13,000 0 1,000 1,000 
101-191-740.000 Operating Supplies 5,150 9,500 9,500 5,363 9,500 9,000 9,500 

SUPPLIES 42,650 64,150 64,150 33,906 64,150 52,000 53,650 

OTHER SERVICES AND CHARGES 

101-191-809.000 Services-Elections 18,630 15,000 15,000 4,350 15,000 20,000 20,000 
101-191-809.001 COVID 19 EXPENDITURES 5,000 5,000 218 5,000 5,000 5,000 
101-191-818.000 Other Professional Services 5,000 5,000 4,950 5,000 5,000 
101-191-818.013 ELECTION GRANT EXPENDITUR.ES 405,640 249,570 405,640 
101-191-851.000 SERVICES- COMMUNICATIONS-TELEPHONE 818 100 100 467 628 110 110 

101-191-852.010 SERVICES - CABLE TV / INTERNET 481 190 190 380 499 190 190 
101-191-861.000 Travel Expenses 1,030 1,000 1,000 0 1,000 2,500 2,500 
101-191-882.000 Prof Services - Public Relations 2,500 2,500 600 2,500 2,500 2,500 
101-191-901.000 Printing and Bindery Service 4,260 4,260 0 4,260 8,500 4,500 
101-191-902.005 Public Notices 5,150 6,000 6,000 3,401 6,000 10,000 6,000 

101-191-932.010 Services - Maintenance-All Other Eq 2,884 
101-191-942.000 Services - Equipment Rent! Non-City 824 824 824 457 820 820 
101-191-957.002 Training Expense 5,150 2,500 2,500 1,172 2,500 2,500 2,500 
101-191-957.003 POLLWORKER MEALS - COMMISSION FOOD 824 0 6,000 1,200 
101-191-959.000 Miscellaneous Expenses 824 824 85 820 800 800 



05/19/2021 BUDGET REPORT FOR CITY OF PONTIAC 

Calculations as of 04/30/2021 

m 

2019-20 2020-21 2020-21 2020-21 .2020-21 2021-22 2021-22 
AMENDED ORIGINAL AMENDED ACTIVITY PROJECTED DEPARTMENT REQ. MAYOR REC. 

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET THRU 04/30/21 ACTIVITY BUDGET BUDGET 
OTHER SERVICES AND CHARGES 35,791 43,198 448,838. 265,650 449,667 58,100 51,120 

Totals for dept 191- Elections 183,485 280,420 686,060 360,000 598,007 299,194 344,204 

Dept 215 - City Clerk 

PERSONNEL SERVICES 

101-215-702.000 Salaries & Wages 189,841 189,114 189,114 123,005 172,540 178,375 178,375 
101-215-702.004 Overtime Wages 1,260 0 
101-215-702.008 COVID 19 SALARIES 2,631 3,950 
101-215-705.002 PART-TIME WAGES 5,000 5,000 0 5,000 5,000 
101-215-707.003 CELL PHONE STIPEND 600 600 300 380 600 600 
101-215-715.000 F.I.C.A. - City Contribution 14,523 14,850 14,850 9,617 13,510 14,958 
101-215-716.000 MEDICAL INSURANCE 32,823 29,961 29,961 13,925 19,560 32,234 
101-215-717.000 Life Insurance 2,554 2,652 2,652 0 2,863 
101-215-718.500 MERS EMPLOYER CONTRIBUTIONS 11,145 3,942 3,942 2,563 3,600 4,195 4,000 
101-215-719.000 Workers Compensation Insurance 553 497 497 367 520 429 
101-215-719.001 Dental Insurance 1,989 .1,606 1,606 822 1,150 1,709 

PERSONNEL SERVICES 254,688 248,222 248,222 153,230 215,210 188,170 240,168 

SUPPLIES 

101-215-727.000 Office Supplies 4,243 4,000 4,000 1,642 4,000 5,000 4,000 
101-215-728.000 Postage 1,030 1,030 1,030 1,153 l,SOO 2,500 2,500 
101-215-731.003 COMPUTER EQUIPMENT 412 700 700 0 700 1,000 1,000 

SUPPLIES 5,685 5,730 5,730 2,795 6,200 8,500 7,500 

OTHER SERVICES AND CHARGES 

101-215-807.000 Services - Membership Dues 750 750 
101-215-816.005 PROFESSIONAL SERVICES- PUBLIC RELATIONS 1,000 0 1,000 1,000 

101-215-818.000 Other Professional Services 1,000 0 
101-215-851.000 SERVICES - COMMUNICATIONS-TELEPHONE 819 680 680 624 628 710 710 
101-215-852.010 SERVICES - CABLE TV /INTERNET 2,393 560 560 380 499 560 560 
101-215-901.000 Printing and Bindery Service 1,000 1,000 1,000 409 1,000 1,000 1,000 

101-215-902.004 Ordinances 50,035 30,000 30,000 18,577 30,000 30,000 30,000 

101-215-902.005 Public Notices 9,000 12,960 12,960 2,960 12,960 14,000 14,000 

101-215-902.006 FOIA 0 500 500 

101-215-914.000 Insurance Property Coverage 25,394 24,637 24,637 18,478 24,640 24,640 

101-215-942.000 Services - Equipment Rentl Non-City 103 41 40 
101-215-942.001 Copier Lease 783 840 840 

101-215-942.002 COPIER SUPPLES 1,952 2,000 2,000 387 2,000 1,500 

101-215-957.002 Training Expense 4,120 2,500 2,500 1,500 2,500 2,500 2,500 

101-215-959.000 Miscellaneous Expenses 0 1,000 

OTHER SERVICES AND CHARGES 96,816 74,337 74,337 44,139 75,107 52,020 78,000 

Totals for dept 215 - City Clerk 3S7,189 328,289 328,289 200,164 296,517 248,690 32S,668 



05/19/2021 BUDGET REPORT FOR CITY OF PONTIAC 

Calculations as of 04/30/2021 
Ill 

2019-20 2020-21 2020-21 2020-21 2020-21 2021•22 2021-22 
AMENDED ORIGINAL AMENDED ACTIVITY PROJECTED DEPARTMENT REQ. MAYOR REC. 

GLNUMBER DESCRIPTION BUDGET BUDGET BUDGET THRU 04/30/21 ACTIVITY BUDGET BUDGET 
Dept 255 - MARIHUANA REGULATIONS 
PERSONNEL SERVICES 
101-255-702.000 Salaries & Wages 15,000 0 57,000 57,000 
101-255-702.009 SALARIES & WAGES - MEDICAL MARIJUANA 15,000 669 1,000 
101-255-715.000 F.I.C.A. - City Contribution 1,148 1,148 0 
101-255-716.000 MEDICAL INSURANCE 2,273 2,273 0 
101-255-717.000 Life Insurance 210 210 0 
101-255-718.500 MERS EMPLOYER CONTRIBUTIONS 253 253 0 
101-255-719.000 Workers Compensation Insurance 32 32 0 
101-255-719.001 Dental Insurance 103 103 0 

PERSONNEL SERVICES 19,019 19,019 669 1,000 57,000 57,000 

SUPPLIES 
101-255-727.000 Office Supplies 2,500 718 718 0 720 1,000 1,000 
101-255-728.000 Postage 100 400 400 . 266 400 6,000 500 
101-255-731.003 COMPUTER EQUIPMENT 100 500 500 0 500 1,000 1,000 

SUPPLIES 2,700 1,618 1,618 266 :J.,620 8,000 2,500 

OTHER SERVICES AND CHARGES 

101-255-804.000 LEGAL SERVICES-SUBSTITUTE COUNSEL 10,500 6,750 6,750 0 6,750 10,000 6,750 

101-255-804.018 Legal Services-Giarmarco Mullins 50,000 0 
101-255-804.026 LEGAL SERVICES - LEGAL ADVISOR TO CC 16,000 85,000 85,000 21,040 85,000 85,000 85,000 
101-255-816.005 PROFESSIONAL SERVICES - PUBLIC RELATIONS 0 2,500 2,500 
101-255-816.006 PROF. SERV. -MED MARIHUANA APPLICATION 8,395 0 

101-255-816.007 PROF. SERV. -FINANCIAL ADVISOR TO CC 85,200 75,000 75,000 13,980 75,000 61,020 61,020 

101-255-816.008 PROF. SERV. -HEARING OFFICER 30,000 44,000 44,000 571 44,000 39,000 44,000 

101-255-816.011 PROF SERV - PLANNING ADV TO CITY CLERK 15,000 75,000 75,000 16,200 75,000 58,800 60,000 

101-255-816.0U PROF $ERV-COMPLIANCE LEGAL ADVISOR 0 66,600 6,000 

101-255-818.000 Other Professional Services 0 5,000 5,000 

101-255-818.012 PROFESSIONAL SERVICES-SECURITY CONSUL TAN 29,286 29,286 4,800 29,290 24,490 25,000 

101-255-851.000 SERVICES - COMMUNICATIONS-TELEPHONE 100 100 0 

101-255-852.010 SERVICES- CABLE TV/INTERNET 100 100 0 

101-255-861.000 Travel Expenses 0 1,000 1,000 

101-255-901.000 Printing and Bindery Service 0 5,000 5,000 

101-255-902.004 Ordinances 100 100 0 100 100 

101-255-902.005 Public Notices 1,000 100 100 0 100 2,500 100 

101-255-942.002 COPIER SUPPLES 100 100 100 0 100 100 

101-255-957.002 Training Expense 0 1,000 

OTHER SERVICES AND CHARGES 216,195 315,536 315,536 56,591 315,340 361,910 301,570 

Totals for dept 255 - MARIHUANA REGULATIONS 218,895 336,173 336,173 57,526 317,960 426,910 361,070 
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