PONTIAC CITY COUNCIL

Mike McGuinness, District 7
President

William A. Carrington, District 6
President Pro Tem

Melanie Rutherford, District 1
Brett Nicholson, District 2
Mikal Goodman, District 3
Kathalee James, District 4
William Parker, Jr., District 5

1t is this Council’s mission “To serve the citizens of Pontiac by committing to help provide an enhanced quality of life
for its residents, fostering the vision of a_family-friendly community that is a great place to live, work and play.”

47450 Woodward Pontiac, MI 48342 Phone: (248) 758-3200 Garland S. Doyle, M.P.A., City Clerk

15™ Session of the 11" Council
April 5, 2022 at 6:00 P.M.
Meeting Location: City Council Chambers 47450 Woodward Pontiac, MI 48342
Meeting Agenda

Call to Order

Invocation

Pledge of Allegiance to the Flag of the United States

Moment of Silence

Roll Call

Authorization to Excuse Councilmembers from the Meeting
Amendments to and Approval of the Agenda

Approval of the Consent Agenda

March 29, 2022 City Council Meeting Minutes

March 28, 2022 Parks, Recreation & Public Works Subcommittee Meeting Minutes
March 28, 2022 Law & the Courts Subcommittee Meeting Minutes

March 26, 2022 City Council Special Meeting Minutes
March 25, 2022 Communications, Engagement & Operations Subcommittee Meeting Minutes

moNw

Special Presentations
A. Oakland County Emerging Initiatives Benefiting Pontiac
Presentation Presenter: Oakland County Executive David Coulter

B. Oakland County Prosecutor’s Office Racial Justice Initiatives
Presentation Presenters: Oakland County Prosecutor’s Office Racial Justice Advisory Council

Recognition of Elected Officials
Agenda Address (Two Minutes Time Limit)

Discussions
A. Taxation — Discussion on Revenue Sources and the Cost of Road Improvement

B. Cleaning Up Our Pontiac Neighborhoods Together
-Yard Waste Bags Curbside Pickup has Resumed
-Recycling Drop Off at City Hall Every Weekend



-Special Pickup Collection Every Other Week
-Citywide Cleanup Efforts April 18 through April 23
-Free City Landfill Days are April 23, April 30, May 7
(575 Collier Road in Pontiac, 8:00 a.m.-3:00 p.m.)
-Street Sweeping Plans, Challenges

C. Current Employment Opportunities at Pontiac City Hall

Agenda Items
Resolutions
Cable
1. Resolution to Extend the Media Specialist Contractual Agreement Through the End of the Fiscal Year 2021-
2022 (Discussion and Action)

Community and Economic Development
2. Resolution to Schedule a Public Hearing to Establish an Obsolete Property Rehabilitation District for Parcel
Number 64-14-30-453-001 for Micah 6 Community, LLC project Webster Community Center, located at 640
W. Huron Street (Discussion and Action)

3. Resolution to Schedule a Public Hearing for Approval of Application for an Obsolete Property Rehabilitation
Exemption Certificate for Micah 6 Community, LLC project Webster Community Center, located at 640 W.
Huron Street (Discussion and Action)

Finance
4. Resolution to Approve Contract with National Career Group, LLC for $75,000 to provide Human Resources
Contractual Services to the City and Authorize the Mayor to Sign the Agreement (Discussion)

5. Resolution to Approve a Proposed Budget Amendment for Fiscal Year 2021-22 Transfer $15,250 out of the
General Fund-Fund Balance GL account 101-000-390.000 and $12,500 is transferred to the General Fund GL
Account 101-171-702.000 Salaries & Wages and $1,250 is transferred to GL Account 101-171-715.000-FICA
and $1,500 to GL Account 101-171-716.000-Medical Insurance. This budget proposed budget amendment is
to fund the Public Relations/Events Specialist position in the Mayor’s Office. (Discussion and Action)

6. Resolution to Authorize the City Clerk to Publish Notice of a Proposed Budget Amendment for the Fiscal Year
2021-22 to Transfer $30,000 out of the General Fund-Fund Balance GL account 101-000-390.000 and $30,000
is transferred to the General Fund—Economic Development Department GL Account 101-690-818.000 Other
Professional Services to cover Contractual Services from Baker Tilly (Discussion and Action)

Mayor’s Office
7. Resolution to Approve the Implementation the Flock Safety System within the City of Pontiac for a Twelve-
Month Trial Period (Discussion and Action)

Public Comment (Three Minutes Time Limit)
Closing Comments
Mayor Greimel (Seven Minutes Time Limit)

Clerk and City Council (Three Minutes Time Limit)

Adjournment
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March 29, 2022 Draft

Official Proceedings
Pontiac City Council
14" Session of the Eleventh Council

Call to order

A Meeting of the City Council of Pontiac, Michigan was called to order at the City Hall Council
Chambers, 47450 Woodward Ave Pontiac, MI 48342 on Tuesday, March 29, 2022 at 6:00 p.m. by
Council President Mike McGuinness.

Invocation- Pastor Cornelius Berry, Word Believing Christian Center Church
Pledge of Allegiance to the Flag of the United States
Moment of Silence

Roll Call

Members Present — Mikal Goodman, Kathalee James Mlke McGuinness, Brett Nlcholson William
Parker Jr., and Melanie Rutherford

Mayor Greimel was present.
A quorum was announced.

Excuse Councilmembers

Motion to excuse Councllperson William Carrmgton for personal reasons. Moved by
Councilperson Rutherford and second by Councllperson Parker.. :

Ayes: Goodman, James, McGulnness, Nlcholson, Pafker and Rutherford
No: None :

Motlon Carrled

Amendments to and Approval of the Agenda

o Motion to approve the agenda. Moved by Councilperson Rutherford and second by
Councilperson Goodman. There was discussion on the motion.

Motlon toadd a dlscussmn #3' - Roadside BBQ & Food Truck to the agenda. Moved
by Councilperson Parker and second by Councilperson Goodman.

Ayes: McGulnness Nlcholson Parker, Rutherford, Goodman and James
No: None
Motion Carried

The vote was taken to approve the agenda with amendment.

Ayes: James, McGuinness, Nicholson, Parker, Rutherford and Goodman
No: None
Motion Carried

Consent Agenda
22-97 Resolution to approve the consent agenda for March 29, 2022. Moved by
Councilperson Rutherford and second by Councilperson Goodman.



March 29, 2022 Draft

Whereas, the City Council has reviewed the consent agenda for March 29, 2022.
Now, Therefore, Be It Resolved that the City Council approves the consent agenda for March 29, 2022
including the March 22, 2022 Meeting Minutes.

Ayes: Nicholson, Parker, Rutherford, Goodman, James and McGuinness
No: None

Resolution Passed

Special Presentations

Motion to postpone Special Presentation A (Oakland County Emerging Initiatives
Benefiting Pontiac) for one week. Moved by Councilperson Rutherford and second by Councilperson
Goodman,

Ayes: Parker, Rutherford, Goodman, James, McGuinness and Nicholson

No: None

Motion Carried

National Association of Black Woman in Construction
Presentation Presenters: National Vice President Tylene Henry; Chapter President Jolika Dumas; Chapter
Vice President Regina Campbell; Chapter Vice President Beverly Beard

Recognition of Elected Officials — None

Agenda Address
1. Claudia Filler
2. Gloria Miller

Discussion
1. Pontiac’s Arts Commission Mayoral Appointments
2. Violent Crime Prevention Strategies
3. Roadside BBQ & Food Trucks (agenda add-on)

Agenda Items
Ordinance

Motion to amend language to the City of Pontiac General Employees’ Retirement
System to Clarify Asset Distribution of the Excess upon Termination. Moved by Councilperson
James and second by Councilperson Nicholson.

Ayes: Rutherford, Goodman, James, McGuinness, Nicholson and Parker
No: None

Motion Carried

2391 An Ordinance to amend the City of Pontiac General Employees’ Retirement System
to Clarify Asset Distribution of the Excess upon Termination with amendment. Moved by
Councilperson Rutherford and second by Councilperson James.
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Ordinance No. 2391

AN ORDINANCE TO AMEND THE CITY OF PONTIAC GENERAL EMPLOYEES’ RETIREMENT
SYSTEM TO CLARIFY ASSET DISTRIBUTION OF THE EXCESS ASSETS UPON TERMINATION.

The City of Pontiac ordains:

Section 1. Amendments.

That the City of Pontiac General Employees’ Retirement System (“GERS”) is hereby amended as
follows:

a. Paragraph (b) of Section 36A [92-46A] of the GERS is amended in its entirety to read as
follows:

(b) The Excess Assets resulting from erroneous actuarial computation shall
be transferred as follows:

@) $8,000,000.00 shall be transferred to an account
established by the City for the purpose of holding funds which shall be
utilized to make the one-time payments described in and required by
Section 11 of the Settlement Agreement.

,,,,,

(i) Fxeept as modified by paragraphs (1) above and (i)
below. Tihe remainingExcess Assets shall be transferred to a voluntary
employees beneficiary association under Code §501(c)(9) (that has
received a favorable determination letter as to the tax-exempt status of
such trust under Code section 501(c)(9)) established or to be established
by the City to fund retiree health benefits for certain City retirees that are
subject to the Settlement Agreement,

{11} The BExcess Assets shall be transferred on Mareli 31,
2022, 1o an account tor the purpo
Uiy, CPREA
thereof, 1

of holding funds in escrow until the

and the Board agree in writing as {o the final atlocation

- City, CPREA, and the Bm ¢ do not so agree by May 31,

20272 then Section 24 of the Seftlement Agreement will be utilize N E%“
after reasonable efforts have bauz made, the mediation has not
succeeded, each party fo the Settlement Agreement may proceed ag i

desms :zg’}pz‘ezg,zjmi<>A The account shall im controlied jointly by the City
all remain invested in a similar manner as

s orior io this fransier, to the extent pDraciics ble

Section 2. Severability.

If any section, or provision of this Ordinance shall be declared to be unconstitutional, void, illegal, or
ineffective by any Court of competent jurisdiction, such section, clause or provision declared to be
unconstitutional, void or illegal shall thereby cease to be a part of this Ordinance, but the remainder of the
Ordinance shall stand and be in full force and effect.
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Section 3. Repealer.

All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to the extent necessary
to give this Ordinance full force and effect.

Section 4. Publication.
The Clerk shall publish this Ordinance in a newspaper of general circulation.

Section 5. Effective Date,

This Ordinance shall be effective 10 days after adoption by the City Council.

I hereby certify that the foregoing is a true copy of the Ordinance as passed by the City Council of the City
of Pontiac at a regular Council Meeting held in the City Council Chambers in said City on the 29 day of
March 2022.

Ayes: Goodman, James, McGuinness, Nicholson, Parker and Rutherford
No: None

Ordinance Passed

Resolutions

City Council

22-98 Resolution Proclaiming April 2-8, 2022 as the Week of the Young Child in Pontiac.
Moved by Councilperson Rutherford and second by Councilperson Goodman.

Whereas the City of Pontiac, Michigan has a considerable population of young children who reside in our
community and are being raised in our neighborhoods;

Whereas every young child in our community deserves to be safe, healthy, nurtured, and enriched, and to
develop cherished memories of growing up in Pontiac;

Whereas social-emotional competence of young children is a key indicator to later school success, with
professionals playing a crucial role in reducing stress and improving mental health and wellbeing;
Whereas the future of our great City of Pontiac, and the future of all our neighboring cities, depends on the
quality of life we provide to Michigan’s young children today;

Whereas the Southeastern Chapter of the Michigan Association for the Education of Young Children
(Michigan AEYC), in conjunction with the National Association for the Education of Young Children
(NAEYC), is celebrating the Week of the Young Child™ from April 2-8, 2022; now, therefore be it
Resolved, the Pontiac City Council, in partnership with Pontiac Mayor Tim Greimel, hereby proclaims
April 2-8, 2022 as the Week of the Young Child™ in the City of Pontiac, Michigan; and further
Resolved, the City Council expresses our gratitude to those organizations, professionals, caregivers, and
advocates who are focused on the needs and wellbeing of our community’s young children; and further
Resolved, the City Council calls upon the State of Michigan to further prioritize high-quality early
childhood learning and development for all young children when making resource decisions, as their
funding is crucial to young children’s futures and to the prosperity of our society.

Ayes: Goodman, James, McGuinness, Nicholson, Parker and Rutherford
No: None
Resolution Passed

22-99 Resolution Celebrating the Legacy of Demetra Leonard. Moved by Councilperson
Rutherford and second by Councilperson Nicholson.

Whereas the month of March is National Women’s History Month, which recognizes and spreads awareness
of the importance of women in the history of the United States;



March 29, 2022 Draft

Whereas many notable, strong women have helped shape our Pontiac community for the better through the
decades;

Whereas Ms. Demetra Harris Leonard was a pioneering female entrepreneur in Pontiac for 64 years, a
strong matriarch of a prominent Pontiac family, and spent many decades giving back to the community;
Whereas Ms. Leonard was the first Black surgical technician hired at Pontiac General Hospital in 1954,
after her graduation from the Highland Park nursing program;

Whereas Ms. Leonard and her husband Charles Leonard owned “Leonard’s Dairy Delight” near Ditmar
and Franklin in Pontiac from 1959 to 1968, and owned J & L Party Store on the corner of Luther and
Franklin along with Mr. Marvin Jackson for ten years;

Whereas in 1974 the Leonard family became the operators of Phoenix Residential Services, Incorporated,
which was started by Ms. Leonard’s mother Mary E. Harris, employmg many people for decades and is
still in operation to this day;

Whereas Mr. and Ms, Leonard founded the Charles & Demetra Leonard Foundation to financially support
youth in Pontiac and beyond to assist with their college tuition and college expenses, expanding opportunity
for so many in our community;

Whereas Ms. Leonard was an active community leader i in many organlzatlons and was a faithful member
of Trinity Missionary Baptist Church in Pontiac;

Whereas Ms. Leonard passed away on November 18, 2021 which is a tremendous loss to her family and
to the entire Pontiac community;

Whereas the Pontiac City Council at our March 1, 2022 Councrl Meetmg formally dec]ared March 2022 as
Women’s History Month in the City of Pontiac, Mrchrgan, now, .

Therefore, Be It Resolved, the Pontiac Clty Council, in partnership with City of Pontiac Mayor Tim
Greimel, hereby celebrates the legacy and achlevements of Ms. Demetra Harris Leonard; and further
Resolved, the City Council honors the contributions and sacrifices Ms..Leonard made to uplift other Pontiac
residents, inspire other women, and help others in need throughout our community; and further

Resolved, the City Counc11 extends our condolences on her recent passmg to her family, friends, neighbors,
and colleagues. o - .

Ayes: James McGumness Nicholson, Parker Rutherford and Goodman

No: None
Resolution Passed
Mayor’s Ofﬁee o - :
22-100 © - Resolution to approve the Medical Marihuana Commission Rules. Moved by

Councilperson Goodman and second by Couhcilperson Nicholson.

Whereas, the Pontlac Medical Marlhuana Commlssmn adopted its Rules and Regulations on March 28,
2022; and

Whereas, Pontiac ordmance 2357 (B) requires the City Council to also approve those Rules and
Regulations;

Now, Therefore, the Pontiac Clty Councﬂ approves the Pontiac Medical Marihuana Commission Rules and
regulations as adopted by that Commission on March 28, 2022.

Ayes: McGuinness, Nicholson, Parker, Goodman and James
No: None
Abstain: Rutherford

Resolution Passed

Pontiac Medical Marihuana Commission Rules and Regulations are attached as Exhibit A
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22-101 Resolution to approve contract with Revize for the Redesign of the City’s Website.
Moved by Councilperson Goodman and second by Councilperson Parker.

WHEREAS, The City of Pontiac website is out of date and difficult to navigate, and,

WHEREAS, The City of Pontiac website is not optimized for maintenance by city staff, and,

WHEREAS, The City of Pontiac completed an RFP process to which Revize was the most responsive
bidder,

NOW, THEREFORE, BE IT RESOLVED, The Pontiac City Council authorizes the Mayor to sign enter

into a contract with Revize for $12,900 to update the City of Pontiac website and $4,400 for annual hosting
and supportt.

Ayes: Nicholson, Parker, Rutherford, Goodman, James and McGuinness
No: None

Resolution Passed

Public Comment
Eight (8) individuals address the body during public comment

James Sabich
Billie Swazer

1. Quincy Stewart
2. Kenny Anderson
3. Bill Maxey

4. Gloria Miller

5. Melissa Spearing
6. Larry Jasper

7.

8.

Mayor, Clerk and Council Closing Comments
Mayor Greimel, Councilwoman Rutherford, Councilman Nicholson, Councilman Goodman,
Councilwoman James, Councilman Parker and Council President McGuinness made closing comments.

Adjournment

Motion to adjourn the meeting. Moved by Councilperson Parker and second by
Councilperson Goodman.

Ayes: Parker, Rutherford, Goodman, James, McGuinness and Nicholson
No: None

Motion Carried

Council President Mike McGuinness adjourned the meeting at 8:54 p.m.

Garland S. Doyle
Interim City Clerk



Exhibit A

Medical Marihuana Commission
Commission Members 47450 Woodward Avenue
Robert Ford, Jr. Pontiac, Michigan 48342
Chuck Johnson Phone (248) 758-3200
Yauna Shepherd Fax (248) 758-3160
Adam Scott Turner www.pontiac.mi.us

Pontiac Medical Marihuana Commission Rules and Regulations

Commission Membership Requirements

Members of the Commission shall be residents of the City of Pontiac and shall be chosen so far as reasonably
practicable in such a manner as to represent a cross-section of the community.

Commission Powers and Duties

The Commission shall review and decide all appeals that are forwarded to it by the City Clerk pursuant to
Ordinance 2357(B). The Commission shall review all appeals de novo. The Commission may overturn a
decision or finding of the City Clerk if it finds such decision or finding to be arbitrary or capricious and not
supported by material, substantial, and competent facts on the whole record considered by the City Clerk in
arriving at such decision or finding, :

Chairperson and Vice Chairperson

At its first meeting, the Commission shall select, by majority vote, a Chairperson, Vice Chairperson and
Secretary.

Presiding Officer

The Presiding Officer shall be responsible for enforcing these Rules and Regulations and for enforcing
orderly conduct at meetings. The Chairperson shall be the Presiding Officer. If the Chairperson is absent,
the Vice Chairperson shall act as the Presiding Officer. The Secretary is responsible for taking attendance
at each meeting. In the event that the Secretary is absent, then the commission clerk shall take attendance.
In the event of a resignation or other permanent absence of the Chairperson, Vice Chairperson or Secretary
positions, it shall be filled by nomination and majority vote of the Commission members serving,

Commission Clerk

The City Clerk or his/her designee shall be the Clerk of the Medical Marihuana Commission. The duties of
the Commission Clerk are as follows:

1. The Commission Clerk shall prepare the agenda for meetings of the commission.

2. The Commission Clerk will call the roll for all votes of the Commission and record each
members vote.

3. The Commission Clerk shall be responsible for keeping a record of all of the Commission’s
activity.



4. The Commission Clerk shall be responsible for maintaining the minutes of Commission
meetings.

5. The Commission Clerk shall file the approved minutes of each Commission meeting in the
" office of the City Clerk.

6. The Commission Clerk shall cooperate and assist the City Freedom of Information Act officer
in responding to requests for information in accordance with the Michigan Freedom of
Information Act, being 1977 PA 442 as amended; MCL 15.231 et. seq.

Meeting Schedule

The Commission shall post a meeting notice in a manner consistent with the Michigan Open Meetings Act
of 1976 subsequent to receiving an appeal forwarded to it by the City Clerk pursuant to City Ordinance
2357(B). Due to the timing irregularity of the receipt of appeals, the Commission may not schedule Regular
Meetings as set forth in the Michigan Open Meetings Act, Michigan Public Act 267 of 1976, at MCL
15.265. Meeting notices must be posted at least 18 hours prior to the meeting. If the Commission does adopt
a regular meeting schedule, it shall be posted in a manner consistent with MCL 15.265.

Minutes of meetings

Minutes of all meetings of the Commission shall be kept in a manner consistent with applicable law. A
copy of the minutes of meetings shall be available for public inspection at the City Clerk’s Office during
regular business hours.

Conduct of meetings

‘All meetings of the Commission shall be open to the public except as permitted by applicable law. All open
meetings shall be open to the media, freely subject to recording by radio, television and photographic
services at any time, provided that such arrangements do not interfere with the orderly conduct of the
meetings.

Commission meeting agenda

Meeting agendas will be as follows:

1. Call to order

2. Roll Call

3. Authorization to Excuse Commissioners

4, Amendments to and approve of the agenda

5. Approval of the Minutes (As needed)

6. Agenda Items
7. Public Comment (3 Minute Limit)

8. Adjournment



Quorum

A quorum of the Medical Marihuana Commission shall consist of three (3) members.

Disorderly conduct

The Presiding Officer may call to order any person who is being disorderly by speaking out of order or
otherwise disrupting the proceedings, failing to be germane, speaking longer than the allotted time or
speaking vulgarities. Such person shall be seated until the Presiding Officer determines the person is in
order.

Closed sessions

Closed sessions may be held only for the reasons consistent with MCL 15.268.

Calling closed sessions

The Commission by a two-thirds roll call vote may call a closed session subject to the conditions herein.
The roll call vote and purpose(s) for calling the closed meeting shall be entered into the minutes of the
public part of the meeting at which the vote is taken.

Minutes of closed meetings

A separate set of minutes shall be taken at the closed session. These minutes will be retained by the City
Clerk and shall not be available to the public.

Discussion and voting
Rules of parliamentary procedure

The rules of parliamentary practice, as contained in the 11* edition of Robert’s Rules of Order, shall
govern the commission in all cases to which they are applicable, provided they are not in conflict with
these rules, city ordinances or applicable state statutes. The Presiding Officer shall preserve order and
decorum and may speak to points of order in preference to other members. If a point of order is given it
should not exceed two (2) minutes.

Conduct of discussion

During the commission discussion and debate, no member shall speak until recognized for that purpose
by the Presiding Officer. After such recognition, the member shall confine discussion to the question at
hand and to its merits and shall not be interrupted except by a point of order or privilege raised by another
member. Speakers should address their remarks to the chair, maintain a courteous tone and avoid
interjecting a personal note into debate.

Voting shall be recorded by roll call.

All members of the Commission in attendance shall vote on all matters unless recused.



Public comment

Fach meeting agenda shall provide reserved time for public comment participation. During public
comment, each individual shall be limited to three (3) minutes, and shall not engage in conduct or language
that disrupts, makes fun of, or otherwise impedes the orderly conduct of the meeting. In addition, members
of the audience shall not engage in disorderly or boisterous activity including but not limited to; the
utterance of loud, obnoxious, threatening, or abusive language, cheering, whistling, or any other acts that
disturb, disrupt, or impede, or otherwise interfere with the orderly conduct of the meeting,

Suspension of rules

The rules of the Commission may be suspended for a specified portion of a meeting by an affirmative vote
of two-thirds of the members present except that commission actions shall conform to applicable law.

Adoption of Rules

After approval by the Commission, the rules shall then be submitted to the City Clerk for transmission
to the City Council. The rules shall be effective after the City Council approves them.

The rules were adopted by the Commission on March 28, 2022.



Medical Marihuana Commission

Commission Members 47450 Woodward Avenue
%\ Chuck Johnson, Chairperson Pontiae, Michigan 48342
. Robert Ford, Jr., Vice Chairperson Phone (248) 758-3280
Yauna Shepherd, Secretary Fax (248) 758-3169
Adam Scott Turner www.pontiac.mi.us

Jonathan Starks, Commission Clerk

City of Pontiac
Medical Marihuana Commission
Appeal Hearing Format

I Appeal packet provided to the Commission prior to the meeting including:

Applicant’s appeal to the commission

Clerk’s decision letter

The Hearing Officer Appeal Packet Copy with Hearing Officer’s recommendation
Recommendation Opinion of the City Attorney

I

II.  Appeal packet is read by the Commissioners in advance of meeting

OI. IN A PUBLIC MEETING

a. No oral arguments will be allowed unless directed by Motion of the Commission.
b. Deliberation by Commission.
c. Decision by Commission
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Pontiac City Council
Parks, Recreation & Public Works Subcommittee
Meeting Minutes — March 28, 2022

Meeting held at Pontiac City Hall, 47450 Woodwatrd Avenue, Pontiac, Michigan
in the City Council Conference Room.

In attendance:

Council members: Chair Kathalee James, Mikal Goodman and Melanie Ruthetford
Mayor: Tim Greimel

Deputy Mayor: Khalfani Stephens

DPW Interim Director: Al Cooley

Planning & Development Manager: Vern Gustafsson

Grant Writer: Alexandra Borngesser

Oakland County Senior Planner: Kristen Wiltfang

Members of the Public: Anisha Hannah, David Montoe and Kent Baker
Legislative Counsel: Monique Sharpe

The meeting started at 12:00 p.m.

1. SPECIAL PRESENTATION — Update on DNR Mitigation Efforts, Kristen Wiltfang

2. SPECIAL PRESENTATION — Pontiac United — T-Ball Program (@ Beaudette, Jaycee
Parks, David Monroe, Kaino Phillips

3. GRANTS UPDATE

4. CITY WIDE CLEANUP UPDATES

5. PARKS AND RECREATION STAFFING AND PROGRAMMING STATUS

6. PUBLIC WORKS ADDITIONAL UPDATES

7. PUBLIC COMMENT: Request for public comment from Kent Baker.

The meeting adjourned at 1:08 p.m.
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PONTIAC CITY COUNCIL
LAW & THE COURTS SUBCOMMITTEE
MEETING MINUTES - MARCH 28, 2022

Meeting held at Pontiac City Hall, 47450 Woodward Avenue, Pontiac, Michigan
in the City Council Conference Room.

In Attendance:

Council membets: Chair William Parker Jr., Brett Nicholson and Melanie Rutherford
Chief Judge 50" District Court: Cynthia Walker

Mayor: Tim Greimel

Deputy Mayor: Khalfani Stephens

Court Administrator: Lynette Ward

MIDC Executive: Ashley Johnson

Assigned Council: Paulette Loftin

Prosecutor’s Office Racial Justice Advisory Council: Stephanie Crider
Code Enforcement Officer: Tami Cooper

Planning & Development Manager: Vern Gustafsson

The meeting started at 4:00 p.m.
I New Business

A. 50™ District Court- MIDC Presentation and Discussion by Chief Judge Cynthia
Walker

B. Blight Court- Presentation Tami Cooper
C. Oakland County Prosecutor’s Office - Second Chances Expungement, Violence
Prevention, Racial Justice Advisory Council (RJAC) and an Expungement Event on

April 30, 2022 - Presentation and Discussion

II. Standing Updates
III.  Items for Future Consideration by the Subcommittee
Public Comment: No request for public comment at the meeting.

*Next Meeting: Monday, April 25th, 2022 at 4pm in the City Council Conference Room.

The meeting adjourned at 5:28 p.m.
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March 26, 2022 Special Meeting Draft

Official Proceedings
Pontiac City Council
13" Session of the Eleventh Council

Call to order

A Special Meeting of the City Council of Pontiac, Michigan was called to order at the City Hall Council
Chambers, 47450 Woodward Ave Pontiac, MI 48342 on Saturday, March 26, 2022 at 11:00 a.m. by
Council President Mike McGuinness.

Roll Call

Members Present — Mikal Goodman, Mike McGuinness, Brett Nicholson, William Parker Jr., and
Melanie Rutherford

Mayor Greimel was present.
A quorum was announced.

Excuse Councilmembers
Motion to excuse Councilperson Kathalee James and Williams Carrington for
personal reasons. Moved by Councilperson Rutherford and second by Councilperson Nicholson.

Ayes: Goodman, McGuinness, Nicholson, Parker and Rutherford
No: None
Motion Carried

Amendments to and Approval of the Agenda

Motion to approve the agenda. Moved by Councilperson Rutherford and second by
Councilperson Goodman,

Ayes: McGuinness, Nicholson, Parker, Rutherford and Goodman
No: None

Motion Carried
Recognition of Elected Officials — None
Agenda‘Address - None
Councilwoman Kathalee James arrived at 11:04 a.m.

Discussions

Submitting Anti-Harassment Signed Acknowledgement
Zoning Board of Appeals Vacancies Process

Needs for Strengthening Subcommittees

Needs for Office Operations or Supplies

Expanding Council Staff Capacity

District Projects Progress and Feasibility Questions

Public Comment
One (1) individual addressed the body during public comment.
1. Marilyn Mahone
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Closing Comments - None

Adjournment

Motion to adjourn the meeting. Moved by Councilperson Nicholson and second by
Councilperson Rutherford.

Ayes: McGuiness, Nicholson, Parker, Rutherford, Goodman and James
No: None
Motion Carried

Council President Mike McGuinness adjourned the meeting at 1:23 p.m.

Garland S. Doyle
Interim City Clerk
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PONTIAC CITY COUNCIL
COMMUNICATIONS, ENGAGEMENT & OPERATIONS
SUBCOMMITTEE MINUTES

Meeting held at Pontiac City Hall, 47450 Woodward Avenue, Pontiac, Michigan in the
City Council Conference Room.

March 25, 2022 Meeting

Meeting started at 4:06 p.m.

In attendance:

Council members: Chair Mikal Goodman, President Michael McGuinness and William Parker, Jr.
Deputy Mayor: IKKhalfani Stephens

Cable Director: Philip Brown

IT: Ken Martin and Frank Antoun

Public: Community member Regina Campbell was present

Legislative Counsel: Monique Sharpe

New Business:

. Website RFP Updates

Standing Updates:

. Cable Department Updates

. LT. Updates

. City Communications, Branding and Matketing Updates
. Internal Council Opetations

Items for Futute Consideration by the Subcommittee were discussed.

Public Comment: Oppottunity fot Public Comment Offered. No Requests for Public
Comment.

Next Meeting: Friday, Aptil 29th, 2022. 4 to 5 pm. City Council Conference Room.

Meeting adjourned at 4:58 p.m.



#1
RESOLUTION



CITY OF PONTIAC

OFFICIAL MEMORANDUM
TO: Honorable Council President Mike McGuinness and Members of the City Council
FROM: Phil Brown, Cable Director
cC: Honorable Mayor, Deputy Mayor Khalfani Stephens, and Darin Carrington, Finance
Director
DATE: April 5, 2022
RE: Extension of Media Specialist Memorandum of Understanding Agreement

Honorable Council President and Members of the City Council:

On December 30th 2021, Tajhmahal Robinson and the City of Pontiac entered into an
agreement. The agreement stated the city of Pontiac would compensate Tajhmahal Robinson
as a contractor for services rendered to the city’s cable department. The agreed compensation
for services provided was at an hourly rate of $20.00, not to exceed $10,000. As of today, the
services under this agreement are complete.

As such, the cable department is requesting an extension of Tajhmahal Robinson’s contract
through the end of the 2021-22 fiscal year.

The services Tajhmahal Robinson provides to the cable department as a contractor is
equivalent to the role of a media specialist.

The media specialist provides assistance to the cable director and supports our city’s cable
channel. Some of the duties the media specialist is responsible for are as follows:

Edit videos

Edit photos

Setups and breakdowns of meetings
Assist in Scheduling

Backups to system

And more

The media specialist contractor is essential to the Pontiac cable system.
The funds will come from GL 231-291-818-000 Cable Fund - other professional services.

Attachments



Resolution to Extend the Media Specialist Contractual Agreement Through the
End of the Fiscal Year 2021-2022

WHEREAS, On December 30, 2021, the City of Pontiac entered into a memorandum of
understanding agreement with Taijhmahal Robinson to provide support to
the city’s cable department as a media specialist; and

WHEREAS, The agreement stated the City of Pontiac would pay Taijmahal Robinson
for services provided to the Cable Department as a Media Specialist at an
hourly rate of $20.00 per hour, not to exceed $10,000. As of today, the
agreed amount not to exceed $10,000 has been reached; and

WHEREAS, The Pontiac Cable Department is requesting an extension of Taijmahal
Robinson’s contract through the end of the fiscal year 2021-22; and

WHEREAS, The funds to support the contract extension would come from the cable’s
other professional services fund, GL account 231-291-818-000.

Now, Therefore, Be It Resolved, the Pontiac City Council authorizes the extension of the
media specialist contractual agreement between the City of Pontiac and
Taijmahal Robinson for the remaining fiscal year 2021-22 at an hourly rate
of $20.00 per hour; not to exceed $10,000.



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding, ("MOUY is (o set Torth the terms of agreement between
Tajhmahal Robinson, an independent contractor located at 20506 Cardoni Street Detrojt M1 48203,
and the City of Pontiac, a Michipan Municipal Corporation located at 47450 Woodward Avenie,
Pontiac, Michipan, 48347 CCTTY™); collectively the “Partics”,

1. Natureand Scope of Serviees. In the course of performing services under this MOLU, the
Parties agree:

o Tajhmahal Robinson will perform services as an independent contractor and
consistent with those of a Media specialist, and at the direction of the Mayor/ Phil

Brown,
2o Fees. The CIPY agrees o pay Tajhmahal Robinson at a rate of $20 per hour with a total
not to exeeed $10.000.00.
3. Responsibility for Own Acts and Omissions. Both Parties agree (0 be Jepally and

financially responsible for their own actions including those of their cmployees,
representatives and agents, and will indemnify and hold cach other harmless for the acts or
omissions of themselves, including their employees, representatives and agents, in (he
performance of this MOU,

4. Governing Law and Disputes. This MOU will be governed by and construed in
accordance with the Taws of the State of Michigan, Any court of compelent jurisdiction
located in the State of Michigan shall have jurisdiction for any disputes avising herein
under,

o

Amendment. This MOU may only be modified by mutual assent of the parties in wriling
and executed by the Paties.

0. Compliance with Applicable Laws. The Parties shall comply with all applicable Jaws in
all aspects of the performance of this MOU,

CITY OF PONTIAC Tajhmahal Robinson W
oS
: oF IO N Iy v Y YAy
pRLCRV I P, L /._:zflw Weofoo
MAYOR DEIRDRE WATERMAN ,—"’f\nﬂ"ixn:xllzfll Robinson, hidependent contractor

DATE: /7 30 2 DATT:
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CITY OF PONTIAC
OFFICIAL MEMORANDUM

TO: Honorable City Council President and City Council Members

FROM: Linnette Phillips, Director, Economic Development

THROUGH: Mayor Tim Greimel

DATE: April 5, 2022

RE: ECONOMIC DEVELOPMENT
Resolution to Schedule a Public Hearing to Establish an
Obsolete Property Rehabilitation District for Parcel Number 64-

14-30-453-001 for Micah 6 Community, LLC project Webster
Community Center, located at 640 W. Huron Street

Micah 6 Community, LLC is requesting the City of Pontiac establish an Obsolete Property
Rehabilitation District on parcel 64-14-30-453-001, located at 640 W. Huron in the City of
Pontiac. The process to establish an obsolete property rehabilitation district is detailed in
the Obsolete Property Rehabilitation Act P.A. 146 of 2000 as amended. Prior to approval
of establishing the district, a Public Hearing is required. A separate hearing and resolution
to approve the application for an obsolete property rehabilitation exemption certificate is
required after approval of the district.

Micah 6 Community, LLC is requesting tax exemption for the property at 640 W, Huron St.
The project is an estimated $17,785,613 rehab to create the Webster Community Center
in the previous Webster School. The 53,000 SF building on a 5 acre campus has been
vacant since 2006. The rehabbed project will service the community, providing a base
location for Health and Weliness, Entrepreneurship, Arts and Culture, and Youth
Programs. The center will also home to a Pontiac Food Hub, connecting growers around
the community with food entrepreneurs and retailers. A commercial kitchen will be
available for rent to them as well. Plans for an indoor bus terminal are being considered
with SMART and MDOT.

The Webster Community Center will provide approximately 50 jobs during the 14 month
construction period and 90 jobs from tenants in the building. Construction is projected to
commence August 15, 2022 and be completed by October 15, 2023.

Micah 6 Community has completed all of the requested and required documentation in
compliance with Michigan's Obsolete Property Rehabilitation Act P.A. 146 of 2000 as
amended and has a Certificate of Obsolescence affidavit.

A notice for the public hearing should be posted 10 days prior to the Public Hearing.
1




CITY OF PONTIAC CITY COUNCIL

RESOLUTION TO SCHEDULE A PUBLIC HEARING TO ESTABLISH AN
OBSOLETE PROPERTY REHABILITATION DISTRICT FOR PARCEL 64-14-
30-453-001, MICAH 6 COMMUNITY, LLC PROJECT WEBSTER
COMMUNITY CENTER, LOCATED AT 640 W. HURON STREET ON APRIL
19, 2022

WHEREAS, pursuant to Obsolete Property Rehabilitation Act (OPRA) P.A., 146 of 2000
as amended, the City of Pontiac, by resolution may establish an obsolete property rehabilitation
district; and

WHEREAS, prior to establishing an obsolete property rehabilitation, written public notice
by certified mail to the owners of all real property within the proposed obsolete propetty
rehabilitation district at which any of those owners and any other resident or taxpayer in the City of
Pontiac may appear and be heard; and

WHEREAS, Micah 6 Community LLC (“Petitioner™) is the owner of that certain real
property located in the City of Pontiac and legally described below (the “Property”); and

WHEREAS, Petitioner is requesting establishment of an obsolete property rehabilitation

district for patcel number 64-14-30-453-001, located at 640 W, Huron Street in Pontiac, Michigan;
and

WHEREAS, the City of Pontiac should give public notice of the hearing not less than 10

days or mote than 30 days before the hearing as set forth in Obsolete Property Rehabilitation Act
P.A. 146 of 2000 as amended, section 4(1); and

WHEREAS, construction, acquisition, alteration, or installation of a proposed facility has
not conunenced at the time of filing the application for the obsolete property rehabilitation; and

WHERFEAS, the Pontiac City Council deems it to be in the public interest of the City of
Pontiac to schedule a public- hearing to approve the application of the Obsolete Property
Rehabilitation and to give notice of such hearing as provided in the Obsolete Property
Rehabilitation Act P.A. 146 of 2000 as amended; and

NOW, THEREFORE BE IT RESOLVED, by the Pontiac City Council, that the Pontiac
City Council hereby schedules a public hearing to establish an Obsolete Property Rehabilitation
District for parcel number 64-14-30-453-001 for Webster Community Center at 640 W, Huron
Street in the City of Pontiac, Oakland County, and State of Michigan, such hearing to be held on
April 19, 2022 at 6:00 PM:

LAND IN THE CITY OF PONTIAC, OAKLAND COUNTY, MICHIGAN,
DESCRIBED AS FOLLOWS:




LOTS 34 THROUGH 61, BOTH INCLUSIVE OF RECREATON PARK
ADDITIONA TO THE CITY OF PONTIAC, ACCORDING TO THE PLAT
THEREOF AS RECORDED IN LIBER 6 OF PLATS, PAGE 13, AND AS
AMENDED IN LIBER 15 OF MISCELLANEOUS RECORDS, PAGE 522,
OF OAKLAND COUNTY RECORDS.

FURTHER RESOLVED, by the Pontiac City Council, that the Pontiac City Council
hereby instructs the Interim Clerk to give notice of such public hearing, by certified mail,

to all the owners of all real property within the proposed industrial development district
prior to the date of the public hearing,

AYES;
NAYS:
RESOLUTION DECLARED ADOPTED.

I hereby certify that the foregoing constitutes a true and complete copy of a resolution adopted by
the City Council of Pontiac, County of Oakland, Michigan, as a meeting held on

City of Pontiac Interim Clerk




CITY OF PONTIAC

CITY OF PONTIAC CITY COUNCIL,

NOTICE OF PUBLIC HEARING

RESOLUTION TO SCHEDULE A PUBLIC HEARING TO ESTABLISH AN

OBSOLETE PROPERTY REHABILITATION DISTRICT FOR PARCEL 64-14-

30-453-001, MICAH 6 COMMUNITY, LLC PROJECT WEBSTER
COMMUNITY CENTER, LOCATED AT 640 W. HURON STREET ON APRIL
19, 2022

NOTICE IS HEARBY GIVEN that the City of Pontiac will hold a public hearing to
establish an Obsolete Property Rehabilitation District for parcel number 64-14-30-
453-001, Micah 6 Community, LLC project Webster Community Center, located at
640 W Huron Street in Pontiac, Michigan.

Public Comment For individuals who desire to make a public comment, please
submit your name and comment in writing to publiccomments@pontiac.mi.us by
5:00 PM, April 18, 2022, Additionally, you may submit your public comment in
writing directly to the Office of the Interim City Clerk gdoyle@pontiac.mi.us

The hearing will be held on Tuesday, April 19, 2022 at 6:00 pm at City of
Pontiac City Council Chambers, located at 47450 Woodward Avenue,
Pontiac, Michigan 48341.

Arrangements to reasonably accommodate special needs will be made upon
receiving a 72-hour advance notice. Please contact Garland Doyle, Interim City
Clerk at 248.758.3007 or via email at gdoyle@pontiac.mi.us

Garland Doyle, Interim Clerk
Published (Qakland Press, , 2022)
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

TO: Honorable City Council President and City Council Members

FROM: Linnette Phillips, Director, Economic Development

THROUGH: Mayor Tim Greimel

DATE: April 5, 2022

RE: ECONOMIC DEVELOPMENT
Resolution to Schedule a Public Hearing for Approval of
Application for an Obsolete Property Rehabilitation Exemption

Certificate for Micah 6 Community, LLC project Webster
Community Center, located at 640 W. Huron Street

Micah 6 Community, LLC is requesting approval of their application for Obsolete Property
Rehabilitation Exemption Certificate at 640 W. Huron Street on parcel 64-14-30-453-001,
in the City of Pontiac. The application process is detailed in the Obsolete Property
Rehabilitation Act P.A. 146 of 2000 as amended. Prior to approval of the application, a
Public Hearing is required. A separate hearing and resolution to approve the obsolete
property rehabilitation district is required prior to approving the exemption certificate.

Micah 8 Community, LLC is requesting tax exemption for the property at 640 W. Huron St.
The project is an estimated $17,785,613 rehab to create the Webster Community Center
in the previous Webster School. The 53,000 SF building on a 5 acre campus has been
vacant since 2006. The rehabbed project will service the community, providing a base
location for Health and Wellness, Entrepreneurship, Arts and Culture, and Youth
Programs. The center will also home to a Pontiac Food Hub, connecting growers around
the community with food entrepreneurs and retailers, A commercial kitchen will be
available for rent to them as well, Plans for an indoor bus terminal are being considered
with SMART and MDOT.

The Webster Community Center will provide approximately 50 jobs during the 14 month
construction period and 90 jobs from tenants in the building. Construction is projected to
commence August 15, 2022 and be completed by October 15, 2023,

Micah 6 Community has completed all of the requested and required documentation in
compliance with Michigan's Obsolete Property Rehabilitation Act P.A. 146 of 2000 as
amended and has a Certificate of Obsolescence affidavit,

A notice for the public hearing should be posted 10 days prior to the Public Hearing.

|




CITY OF PONTIAC CITY COUNCIL

RESOLUTION TO SCHEDULE A PUBLIC HEARING FOR APPROVAL OF
APPLCATION FOR AN OBSOLETE PROPERTY REHABILITATION
EXEMPTION CERTIFICATE FOR MICAH 6 COMMUNITY, LLC PROJECT
WEBSTER COMMUNITY CENTER, LOCATED AT 640 W. HURON STREET
ON APRIL 19, 2022

WHEREAS, pursuant to Obsolete Property Rehabilitation Act (OPRA) P.A. 146 of 2000
as amended, the City of Pontiac, by resolution may approve the application for an obsolete property
rehabilitation exemption certificate; and

WHEREAS, the applicant has completed the requirements of the checklist detailed in
Obsolete Property Rehabilitation Act P.A. 146 of 2000 as amended, section 4(1); and

WHEREAS, upon receipt of the application for an obsolete property rehabilitation
exemption certificate, the clerk shall notify in writing the assessor of the local tax collecting unit in
which the obsolete facility is located and the legislative body of each taxing unit that levies ad
valorem property taxes in the qualified local government unit in which the facility is located; and

WHEREAS, before acting upon the application, a public hearing should be held on the
application and give public notice of the hearing no less than 10 days or more than 30 days of the
hearing in writing to the applicant, the assessor, a representative of the affected taxing units and the
general public at which time shall have a right to appear and be heard as set forth in Obsolete
Property Rehabilitation Act P.A. 146 of 2000 as amended, section 4(1); and

WHERIEAS, the Pontiac City Council has the authority to approve an application for an
obsolete property rehabilitation within the City of Pontiac, specifically, parcel number 64-14-30-
453-001, located at 640 W, Huron Street in Pontiac, Michigan; and

WHEREAS, Micah 6 Community, LLC (“Petitioner”) is the owner of the real property
located in the City of Pontiac and legally described below (the “Property”); and

WHEREAS, construction, acquisition, alteration, or installation of a proposed facility has
not commenced at the time of filing the application for the obsolete property rehabilitation; and

WHEREAS, the Pontiac City Council deems it to be in the public interest of the City of
Pontiac to schedule a public hearing to approve the application of the Obsolete Property
Rehabilitation and to give notice of such hearing as provided in the Obsolete Property
Rehabilitation Act P.A. 146 of 2000 as amended; and

NOW, THEREFORE BE IT RESOLVED, by the Pontiac City Council, that the Pontiac
City Council hereby schedules a public hearing to approve the application for Obsolete Property
Rehabilitation Exemption Certificate for Webster Community Center at 640 W. Huron Street in the
2




City of Pontiac, Oakland County, and State of Michigan, such hearing to be held on April 19, 2022
at 6:00 PM:

LAND IN THE CITY OF PONTIAC, OAKLAND COUNTY, MICHIGAN,
DESCRIBED AS FOLLOWS:

LOTS 34 THROUGH 61, BOTH INCLUSIVE OF RECREATON PARK
ADDITIONA TO THE CITY OF PONTIAC, ACCORDING TO THE PLAT
THEREOY AS RECORDED IN LIBER 6 OF PLATS, PAGE 13, AND AS
AMENDED IN LIBER 15 OF MISCELLANEOUS RECORDS, PAGE 522,
OF OAKLAND COUNTY RECORDS.

FURTHER RESOLVED, by the Pontiac City Council, that the Pontiac City Council
hereby instructs the Interim Clerk to give notice of such public hearing, by certified mail,

to all the owners of all real property within the proposed industrial development district
prior to the date of the public hearing.

AYES:
NAYS:
RESOLUTION DECLARED ADOPTED.

1 hereby certify that the foregoing constitutes a true and complete copy of a resolution adopted by
the City Council of Pontiac, County of Oakland, Michigan, as a meeting held on

City of Pontiac Interim Clerk




CITY OF PONTIAC

CITY OF PONTIAC CITY COUNCIL,

NOTICE OF PUBLIC HEARING

APPROVAL OF APPLICATION FOR AN OBSOLETE PROPERTY
REHABILITATION EXEMPTION CERTIFICATE FOR MICAH 6 COMMUNITY,
LLC PROJECT WEBSTER COMMUNITY CENTER, LOCATED AT 640 W,
HURON STREET ON APRIL 19, 2022

NOTICE IS HEARBY GIVEN that the City of Pontiac will hold a public hearing to
approve the Application for Obsoleted Rehabilitation Exemption Certificate for

Micah 6 Community, LLC project located at 640 W Huron which will be home to
the Webster Community Center.

Public Comment For individuals who desire to make a public comment, please
submit your name and comment in writing to publiccomments@pontiac.mi.us by
5:00 PM, April 18, 2022. Additionally, you may submit your public comment in
writing directly to the Office of the Interim City Clerk gdoyle@pontiac.mi.us

The hearing will be held on Tuesday, April 19, 2022 at 6:00 pm at City of
Pontiac City Council Chambers, located at 47450 Woodward Avenue,
Pontiac, Michigan 48341.

Arrangements to reasonably accommodate special needs will be made upon
receiving a 72-hour advance notice, Please contact Garland Doyle, Interim City
Clerk at 248.758.3007 or via email at gdoyle@pontiac.mi.us

Garland Doyle, Interim Clerk
Published (Oakland Press, , 2022)




Obsolete Property Rehabilitation Exemption Application Checklist

Applicant Name: /%/'ﬁ k 6 4 Pty m‘);v’

GENERAL INFORMATION NEEDED FOR ALL APPLICATIONS:

ﬁ( Completed Department of Treasury application Form 3674,

0  Certified copy of the resolution approving the application (must include the following statements):
The district was legally established after a hearing, inclusive of heating date.
Statement that the local unit is a qualified local governmental unit,
SEV of real and personal property WILL/WILL NOT excéed 5% of ...,
If exceeds 5% ...shall not have the effect of substantially impeding or impairing the ...
" Application was approved at a public hearing, inclusive of hearing date.
Statement that the applicant is not delinquent in any taxes.
The application for obsolete property as defined in 2(h).
Time period authorized by LGU for construction.
Answers to questions in instructions were provided,
If the application is approved for less than 12 years, the ctiteria required for extension or not.
Commencement of the rehabilitation did not occur prior to the establishment of the district,
Application relates to a rehabilitation program that when completed....
Completion of the qualified facility is calculated to... |
Tncludes improvements aggregating 10% ot more of TCV at commencement.

ooooUoOogoooOoaoocaoaod

O  Separate attachment (must Include the answers to the following questions):
» i General description of the obsolete facility (vear buiit, original use, recent use, sq. ft. & storles),
Proposed use of the rehabilitated facility.
@ Detailed description of the rehabilitation to be undertaken, preferably itemized lists.
® Descriptive list of fixed building equipment that is part of the rehabilitated facility,
& Time schedule for rehabilitation.
# Expected economic advantages from exemption,

){ Legal description of the obsolete property.
P Contractor’s bid
01 Statement of obsolescence signed by assessor of record with the STC.
0  Building permit, If it has been issued,

TRANSFERS ONLY:
O  Certified copy of the tesolution approving the transfer.

REVOCATIONS ONLY:
Statutory Reason for Revocation;

0  Certified copy of the resolution approving the revocation.

TRevised Ootober 2018




Michigan Depariment of Tréasury

3674 (Rev,.05-19) .

Application for Obsolete Property Rehabilitation Exemption Certificate

This form Is {ssued as provided by Public Act 146 of 2000, as amended, This application should be filed after the district s established, This project wiit
not receive tax banefits until approved by the State Tax Commission, Applications recelved after Qctaber 31 may not be acted upon in the. ciirrent year.
This appllcation is subject to audit by the State Tax Commission.

INSTRUCTIONS: File the original and two coples of this form and the required attachments with the clerk of the local government unit,
(The State Tax Commission requires two copies of the Application and attachments. T he. orlginal {s retaiied by the clerk.) Please see
State Tax Commission Bulletin 9 of 2000 for mare |nformation about the Obsolete Property Rehabilitation Exemption. The: following
must be provided to the local govérnment unit as attachments fo this application: (a) General de scription of the ohsolete facllity (year
bullt, orlginal use, most recent e, number of stories, square footage); (b) General description of the proposed use of the rehiabllitated
facllity, (c) Description of the general nature and extent of the rehabilitation to be undertaken, (d) A descriptiva iist of the fixed bullding
equipment that will be'a partof the r ehebilitated facllity, (e) A time schedule for undertaking and completing the rehabllitat lon of the
facility, (f) A statement of the economic adventages expected from the exemption. A statement from the assessor of the local unit of
government, describing the required obsolescence has been met for this building, Is required with each application, Rehabillitation may
commence after establishment of district,

Applicant (Company) Name {applicant must be the OWNER of the facility)
Micah 6 Communlty, LLC

Company Malllng address (Na. and strest, .0, Box, City, Stale, ZIP Gode)
32 Newberry St, Pontlac, Mi 48341

Location of obsolets facliity (No. and sireet, Gily, State, ZIP Code) .
640 W. Huron Straet, M, 46341

Clty, Township, Village (ndicate which) . ' County
Poptiac Qakland
Dale of Commencement of Rehablfitation (mm/ddiyyyy) Prilamded date of Completion of Rehabllitation Schaol District where Tacliity Is localed (ncluds schod] code)
08/15/2022 YY) 4 074512023 Pontiac
Estimated Cosl of Rehabilitation ' Numbet of years exemption requested Attach Legal desciiplion of Obsolete Property on separate
$17,785,613 12 sheet
Expagled project likelihoad {check all ihat apply):
Increase Commerclal achivity [E Retain smpléyment Revitalize urban areas
Credte smployment [] preventa loss of employment ] Increase nurber of residents in the

copmunity in which the facility Is situaled
Indicate the number of jobs to be rétalned or créated as a result of rehabilitating the facllity, including expacted construction employment _14G

Eact\wear, the Slate Treasurar may approve 25 addillonal reductions of half the school operating and state education taxes for & period not to exceed six years. Check the
following box If you wish to be conatdered for this exclusion. (:l

APPLICANT'S CERTIFICATION

The undsrsigned, authorized officer of the company making this application cerlifies that, to the bast of his/her knowledge, no Information contained
hereln or In the attachments hereto s false In any way aiid that all of the Informatlon Is t‘rug' descriptive of the property for which this application Is being
sl.lbrr;’ltte‘d.J Furlhzr, the' uridersigned Is aware that, if. any stetement or Information provided ls untrue, the exemption pravided by Public Act 146 of 2000
may be In Jeopardy. ‘ ,
The appllcant certifles that this application relates to a rehabilitation program that, when sompleted, constitutes a rohabllitated facllity, as
defined by Puhlic Act 146 of 2000, as amendad, and that the rehabilitation of the faclilty would not he undertaken without the applicant's
recelpt of the examﬁtlon certificate.

1t Is further certified that the undersigned Is famiilar w fih the proyisions of Fublic Act 146 of 2000, as amended, of the Mich lgan Corplled Laws; and to
the best of hig/her kiiowledge and belle, (s)he has complied or will be able to comply with all of the requiremants thersof which are prerequisite to the

approval of the application by tha local unit of govemment -and the Issuance of an O bsolets Property Rehabilitation Exemptilon Caitificate by the State
Tax Comimission. i :

Name of Company Officer {no aumodied agents) ' Telephone Number - Fax Number
Coleman Yoakum (248) 632-4399
Malli?\gi Address Emall Address
32 Newberry Street Pontiac, M| 48341 coleyoakum@gmall.com
Signature g! Company Officar (no authorized agenis) Title
DO e Executive Director

" 4 -
LOCAL/&)\IERNMENT UNIT CLERK CERTIFICATION
The Clerk must also complete Parls 1, 2 and 4 on Page 2. Part 3 is to be completed by the Asgessor,
Signature '

[Date application recelved

e

Appicalion Number

" FORSTATE TAX CONMISSION USE ~
+ | Date Recelved LUCH Gode




3674, Page 2

LOCAL GOVERNMENT ACTION

This section Is to be completed by the clerk of the local governing unit before submitting the appiication to the State Tax Commisslon, Include a copy of
the resolution which approves the application and Instruction items (a) through (f) on page 1, and a separate statemeént of obsolascance from the
agsessor of record with the State Assessor's Board. All sectlons must be completed In order to process. :

PART 1: ACTION TAKEN

Action Date:

D Exemption Approved for :

D Denied

Years, ending December 30,

(not to exceed 12 years)

Data Dislrict Eslablished

LUCI Gode

School Code

PART 2: RESOLUTIONS (the following statements must be included in resolutions approving)

A statement that the local unitis a Qualified Local Governmental Unit.

A statement that the O bsalele Propery Rehabliitation District was
legally established including the date established and the date of
hearing as provided by section 3 of Publlc Act 146 of 2000.

A statement indlcating w hether the taxable valus of the property
proposed to be exempt plus the aggregate taxable value of property
already exempt under Public Act 146 of 2000 and under Public Act 198
of 1974 (IFT's) exceeds 5% of the total {axable value of the unit.

A statemant of the factors, criteria and objectives, If any, necassary for
extending the exemptian, when the certificate Is for less than 12 years.

A statement that a public hearing was held op the application as
a:ovgded’ by section 4(2) of Public Act 146 of 2000 including the date of
e hearing,

A statement that the applicant Is not delinquent in any taxes related to
the facllity,

If it excands 5% (see above), a statement that ex ceeding 5% will not
have the offect of substantially impading the operatlon of the Qualified
Local Goveramental Unlt or of lmpalring the financial soundness of an
affacted taxing unit,

A staternent that alt of the items described under “Instructions” ?a)
through (f) of the Application for ~ Obsolete Property Rehabllitation
Exemplion Certlficate havé heen  provided to the Qualifiad Local
Governmental Unit by the applicant.

A statement that the application s for ohsalete property as defined in
section 2(h) of Public Act 146 of 2000,

A statement that the commancement of the rehabliitation of the facliity
did not accur before  {he establishment of the Obsolete Property
Rehabliitation District,

A statement that the application relates to a rehabliltation program that
when completed constitutes a rehabilitaled facliity within the méaning
of Public Act 148 of 2000 and thatls slluatedw fthin an Obsolete
Property Rehabllitation District  established lnaQ ualified Locat
Governmental Unit eligible under Public Act 146 of 2000 ta establish
such a district.

A statement that completion of the rehabliitated facllity is calculated to,
and will atthe time of issuanca of the cerlificate, have the reasonable
likelihood to, Increasa commerclal activity, cteste employrent, retain
employment, prevent a loss of eniploy ment, revitalize urban areas, or
Increase the number of residents fn the community in which the facliity
|s situated. The statementshoul d Indicate which of thesethe
rehabliitation Is fikely to result in,

A statement that the rehabliitatlon Includes improvements aggregating
10% or more of the trua cash value of the property at commencement
05 the rehabllitation as provided by  section 2(1) of Public Act 146 of
2000,

A statement of the perlod of time authorized by the Qualified Local
Governmental Unit for completion of the rehabliitation,

PART 3: ASSESSOR RECOMMENDATIONS

Provide the Taxabie Value and State Equalized Value of tha Obsolete Property, as provided in Publlo Act 146 of 2000, as amended, for the tax year
Immediately preceding the effective date of the certificate (December 31st of the year approved by the STC).

Taxable Value

State Equalized Value (SEV)

Building(s)

Name of Govemnmental Unit

Date of Actlon oh applicalion

Dale of Statament of Obsolescence

PART 4: CLERK CERTIFICATION

The undersigned clerk certifies that, to the bast of hisfher knowledgs, no.information contained herelin or in the atiachments hersto is false in any way.
Furiher, the undersigned Is aware that if any Information provided fs untrue, the exemption provided by Public Act 146 of 2000 may be In Jeopardy.

Name of Clerk Clerk Signatuie Dale
Clerk's Mailing Addrass Clty State ZIP Code
Telaphone Number Fax Number Emall Address

Mall completed application and attachments to: Michlgan Department of Treasury

State Tax Commission

P.O. Box 30471

if you have any questions, call 517-335-7491,

Lansing, Michlgan 48908-7971

For guaranteed recelpt by the State Tax Gommission, it Is recommended that applications and attashments are sent by cerliftad mall,




A) General Description of the obsolete facility [Year Bullt, Original Use, Most
Recent Use, Number of Stories, Square Footage]:

The facility was originally built in 1920 and opened in 1921 by the Pontiac
School District with 19 classrooms and was expanded to 26 classrooms in the
1950’s. The school was used as Webster Elementary School untli 2007 when
it was closed permanently, Since then it has set vacant and has experienced
significant deterloration and Is in blighted condition. Total square footage Is
approximately 52,616. The building Is one story except for the 1,409 square
foot adminlstrative offices located on a second floor overlooking Huron
Street,

B} General Description of the Proposed Use of the Rehabillitated Facility:

Proposed rehabilitation will be a mixed-use facility comprised of commercial
and retall space. It will include a business incubator, commercial kitchen,
stage for performing arts, gymnasium for comrmunity use and performances,
office space, and retail space. Most of the organizations leasing space will be
providing community services such as health care, child care services, arts
programing, athiletic programming, and foad services to low-income
residents,

C) Description of the General Nature and Extent of the Rehabllitation to be
Undertaken:

The renovation will be a total building overhaul to cure functional
obsolescence and blight. This work will transform the bullding Into 2 modern
fully functional space. Renovation will be according to the Secretary of
Interior’s Standards for Historic Preservation so the historic integrity of the
building will be maintained. Renovation will include new roof work, new
windows, fagade work, handicap accessibility, new plumbing, electrical,
water, lighting, and interlor finlshes.

D) A Descriptive List of Fixed Building Equipment as Part of the Rehabilitated
Facllity

Kitchen equipment will be Installed including vent hoods, walk In coolers and
freezers, and countertops. Stage equipment will be Installed to
accommodate performing arts activities. Stage equipment wiil Include sound
management and speakers, lighting and lighting controls, and curtains,

E) A Tlme Schedule for Undertaking and Completing the Rehabilltation of the
Facllity

Design and architectural work will be completed in May 2022, Construction
activities are anticipated to begin August 15, 2022 and completion Is
expected by October of 2023.




F) A Statement of the Economic Advantages Expected from the Exemption

The project is located on the busy M-59 commercial corridor with residential
housing behind the building. It iIs a critical building in this location of the
community because of its unique architecture, large visual scale, and its
contribution to the nelghborhood. Its size and scale are significant enough
that Its current state of blight and deterioration has had a negative effect on
the whole nelghborhood. The courtyard has been used by drug offenders
and a burned car with a murder victim was found In the back-parking lot over
a year ago; the building’s state has gone beyond an attractive nulsance,

Therefore, renovation of this building will make a dramatic improvement for
this community. The use as the Webster Community Center will provide
integrative programming that will stimulate commercial and residential
revitalization, The new car and foot traffic at the site, along with community
services provided in the building wiil restore it to a positive centerplece of the
nelghborhood as it was when It operated as an elementary school.

Restoration will also improve the sense of place and walkability in this
neighborhood. This area as whole will become more an attraction for
posltive communlty Interaction through Its community gardens, food service
programs, arts, recreation, heaith, and programs for children, The potential
for the bullding to remain vacant for a humber of years would have the
opposite effect. Fifty jobs created during the 14-month construction period
will provide opportunities for employment and help local eateries and other
businesses. An estimated 90 jobs from a variety of tenants will provide new
customers to local businesses and will encourage the establishments of new
enterprises at nearby locations. The business incubator will also create new
jobs and ultimately create additional businesses that will spin off and move
into new locations. These activities improve one of the most Important
factors in healthy communities...feet on the straet. Neighbors coming and
golng to utllize services, as well as commercial tenants In the bullding, during
the day, evenings, and on weekends will Improve the amount of foot traffic
which adds to the vibrancy and sense of safety in the nelghborhood. Due to
the iconic nature of this building, combined with the activities above, Its total
restoration will stimulate new investment in surrounding properties thus
increasing neighboring property values and creating additional fobs.

Legal description of Obsolete Property

Land situated in the City of Pontlac, County of Oakland, State of Michigan,
described as follows: ‘

Lots 34 through 61, both inclusive, of RECREATION PARK ADDITION TO THE CITY
OF PONTIAC, according to the plat thereof as recorded in Liber 6 of Plats, page 13,




and as amended in Liber 15 of Miscellaneous Records, page 522, of Oakland County
Records.

Tax Item No, 14-30-453-001




AFFIDAVIT

STATE OF MICHIGAN)
CITY OF PONTIAC)
COUNTY OF OAKLAND)

NOW COME Interim Assessor Terry Schuitz, MMADO (4) and Jane T, Walsh, MAAO (3) of Oakland Counly Equalization,
both being first duly sworn, depose and state as follows:

I, Terry Schultz, am the Ihterim Assessor for the Clty of Pontiac, Oakland County, Michigan and make this affidavit in
conjunction with an application under the Obsolete Properly Rehabilitation Act. {OPRA), PA 146 of 2000, as amended, for a
commercial building and land improveiments located at 640 W Huron Street, City of Pontiag, Oakland Counly, Michigan,
The related parcel identified as follows: Parcel No, 64-14-30-453-001

, Jane Walsh MAAQ (3), did on March 18, 2022, inspect the above referenced parcel in the City of Pontiac and issue the
following opinion:

It Is ty expert opinlon that the commercial office building found on the above referenced property Is functionally obsolete as
defined in MCL 125.2652 of the Brownfield Redevelopment Financing Act, PA 381 of 1986, as amended, Based on the
functional Inutility, which Is defined as an impairment of the functional utility of a property .or building according to market tastes
and standards; equivalent to functional obsolescence because ongoing change makes the plan, form, style, design, layouts, or
features obsolete. (Appraisal Institute's Dictionary of Real Estale Appralsal Fifth Edition),

The bullding was once a ong-story elementary school built in the 1920's which closed permanently in 2007, The struclure has
sustained extensive deferrad maintenance over the last decade. The interior of the building has no fungtioning mechidnicals
with extreme datnage to walls, flooring, cellings, windows, and doors. The basement currently has slanding water throughout,
Asphalt paving shows damage due to weathering and neglect, '

in the opinion of the Assessor, bacause of the extreme interior deficléncies dlong with need for intensive remediation, the
properly suffers more than 50% funclional obsolescencs.

1, Terry Schuliz, after inquiry and review of the findings of Jane Walsh, as well as review of records of the City of Pontlac

related to this property find the above property functionally obsolete,
’,,,»/. D .
! A JE‘U \~> "T*\

Terry Schultz

Further deponents sayeth not.

g Woalsh-

“ Jane T, Walsh

Subscribed and swom to before me
This 2§ day of Mjrch 2022

tudadn \‘i\n% @5‘4{)‘{(’ 0\

" Ndtary Public

Oakland Gounty, Michigan e
My Commission Expires: 4 -|4-309%
Acling In the County of Oakland
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Micah 6- Webster Commumty Center

Mlcah 6 Commumty, LICisa 501 ( ) (3) cemmumty developmem: |
, corporatlon estabhshed in 2012 .

» Thelr mlsssen is te prewde servmes ncreasmg access m healthy food
lmprovmg the quah’ty of heusmg anf“ ' rov idi ng enﬂchment oppertumt ﬁ -
| ‘te leca! Pont '.C';'YQUTh:’;:}} . ... .

:fou nd ation




~ Webster Commumty Center

Micah 5 purchased the old Webster Schoel that had Iosed since 2006 on a
land contract m 2016 The balance Was forglven in 2018 s

Webster School when renovated Wl“ be the heme for the Webster |
‘ Commumty Center lt IS Iocated at 640 W. Humn Street in Pentlac The -

53 OOO SF snts 03’1 a 5 acre campus and takes up an entire bleck -

. Webster £emmumty Cente wt!l hous th i—t'uﬂb r:ormect ng

'entreprej_, ur arzd busme SS




OPRA Requests

Mlcah 6is requestmg an Obsoiete Property Rehabu!itatlon Exemptmn "
Certlﬂcate from the Clty of Pontlac for the propert\/ at 640 W Humn St

, The prolect rehab is estimated at Si? 8M and create appmx;mately SO jObS

. durlng the 14 month renovat on per od and 9GJObS fmm the tenants in the .
buﬂdmg Constructlon ;suexpected to commence August 16 2022 and be
4,_‘ompleted by Octobe 15 2023 ..
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~ Contact Information




Waebster Communily Cenler

Janltodal 2 0 0 2 0

Bullding Direclor 1 1 0 0 [1]

Securily 2 0 0 2 0

Evanl Stalf 2 0 0 2 0
Leasing Tenants
OLHSA - Head Start

Teachers 6 6 0 0 0

Teachers Alds [ [ 0 0 0

Supervisor 1 1 0 0 0
OLHSA -WIC

Soclal Worker 2 2 0 0 0

Administralive assistant 1 1 0 0 0
Sprout Fresh Food Store _

Cashler/Clerk 3 0 0 0 3

Manager 1 0 1 0 0

Buyer 1 0 0 1 0
Micah 8 Offices 11 3 2 6
Accent Ponliac

Muslc Instructors 4 0 2 0 2

Execulive Direclor 1 0 1 0 0
The Ad Experience .

Arllsts 4 2 1 1

Art Therapisls 2 1] 2 0 0

Execuilve Direclor 1 0 1 0 0
Katao Kids

Dance Instructors 4 0 [} 2 2

Muslclans 2 0 0 1 1

Exacutive Director 1 0 A 0 0
Honor Commuinily Health

Licensad Health Care Provider 2 0 2 0 0

Licensad Health Care Provider 2 0 2 0 0

Health Cars Asslstarits 1 0 1 0 0

Clerlcal Staff 1 0 9 0 0

Physliclan Interns 8 5
Elmer's Place Barlslas 3 0 0 3 0

Manager 1 1 0 0 0
Pontiac Commuinily Foundallon

Buslness Incubalor Tenanls 16 0 0 18 0

Cenler for Entreprensurship diteclor 1 1 0 0 0
Rochester Unlversity

Professor 1 1 0 0 0

Clerlcal Staff 1 i 0 0 0
Ponllac Food Hub ‘ .

Diractor 1 1 0 0 0

TOTALS 91 27 17 92 16




Linnette E. Phillips

From:

Sent:

To;

Subject:
Attachments:

Linnette,

tjiohnson communitylandmark.com <tjohnson@communitylandmark.com>
Friday, March 11, 2022 3:37 PM

Linnette E, Phillips; Cole Yoakum

Re: OPRA Application - Micah 6 Project

Updated Service Impacts Sheet Ponitac 3.11,2022.xlsx

Please see attached spreadsheet with list of tenants and number of Jobs expected from each tenant.,

Regarding the assessor's letter, typically the City reaches out to the assessor as it is another unit of
government, However, | would be happy to call them directly.

Here are the wage ratesyou requested:

general labor 526 hour

journeyman carpenter $35 hour

drywall finisher $39 hour

brick layer $40 hour

elevator constructar $70 hour

painter $35 hour

asbestos & lead abatement laborer $46 hour

electrician $45 hour
plumber $31 hour
roofer $48 hour

concrete finisher $35

equipment operator $36

tile finisher $34

Sincerely,

Tom Johnson, EDFP

The Landmark Group, L1L.C

Developlng and Revitalizing Communlties

P.O, Box 722

Boyne City, M1 49712
Cell: 231-633-2593

www.linkedin.com/pub/tom-johnson/34/414/275




Micah 6 Community
A Community Development Corporation

Mission: Building the Neighborhood that Pontiac¢ Deserves

Background

Micah 6 Community is a 501(c)3 community development corporation serving Western Pontiac,
Michigan since 2012, We do this through increasing access to healthy food, improving the quality of
housing, and providing enrichment opportunities to local children. The organization grows gardens on
eight vacant city lots, left behind after home demolitions. We have renovated and rented out two
duplexes in the community. We have also renovated a small commercial building that now houses one of
our small businesses: Sprout Fresh Faod Store.,

Our community was extremely hard-hit by the 2008 financial crisis and maintains a poverty rate of
almost 42% with a mediah income of $16,200. The homeownership rate in our community is only 39%
and unemployment is at 27%. We keep In mind that these numbers are pre-COVID, which affected
communities like ours disproportionately since most of our neighbors do have some sort of underlying
condition and are most likely to work in service industry jabs, coming in contact most often with the

public, The three main race groups in our community are African American (51%), Hispanic (15%) and
White (38%).

Micah 6 Community currently has nine employees. Two, our Executive Director and our Manager of
Sprout Fresh Food Store, are full-time. The other seven are part-time employees. All employees at Micah
6 Community live in the city of Pontiac and all but one live In our census tract.

- Coleman Yoakum, our Executive Director is the founder of Micah 6 Community. He comes from a
background in soclal work having served at a number of organizations and our local Community
Action Agency prior to his work at Micah 6 Community. Combined he has thirteen years of
experience in the nonprofit sector.

- Katle Romska, our Executive Assistant manages our finances, volunteer groups, and logistics,

- Bethany Yoakum is the manager at Sprout Fresh Food Store. Bethany came to our organization
with ten years in food and restaurant management, She has managed Sprout Fresh Food Store
since it opened 2017, building relationships with local farms as well as retailers whom we
connect to fresh produce.

- Emma Tracy, our Assistant Executive Director, manages all of our children’s programs. She has a
master’s degree from Ball State in Applied Behavloral Analysis with an emphasis in Autism.

In 2021, our operating budget was $1.2 million dollars. This is due to a large amount of support from the
foundation community who stepped in to support our work around food and relief during COVID-19. Qur
support is typically an even split between individual donations, grant support, and support from varjous
faith communities including churches and synagogues,




Webster Community Center

Webster Elementary School is a vacant school building located in the heart of our community and sits
directly on M59, passed by 25,000 cars a day. The building was built in 1920 and shuttered in 2006 after
years of declining enroliment. With 26 classrooms, a gymnatorium, and impressive foyer, the building
comes {n at 53,000 square feet and sits on a 5-acre campus, taking up an entire city black, '

Micah 6 Community purchased the building in 2016 on a land contract and the balance was forgiven in
2018. Since then, we’ve been able to commit our energy to finding partners, creating a pro forma, doing
our feasibility study, and building our team,

We surveyed our neighbors to help determine our focus areas and the priorities of the neighborhood in
their community center. With over 220 respondents, we discerned the following four focus areas for the
building: Health and Wellness, Entrepreneurship, Arts and Culture, and Youth Programs. Once we had
those priarities established, we were able to then reach out to organizations, businesses and community
groups and invite them to be partners and tenants in our community center. Today, the majority of
rentable square footage is already committed. Future tenants include PAL, OLHSA, Hanor Community
Health and Rochester University. '

Webster will be the home to a Pontiac Food Hub, connecting growers around Oakland County with food
entrepreneurs and retailers. We will also have a rentable commercial kitchen for food entrepreneurs, as
a key aspect of the food hub, We are also exploring the possibility of an indoor, weekly, farm and craft
market, cooking classes, a rentable refrigerator space, and more.

We are also working closely with SMART and MDOT to create an indoor bus terminal, consolidating
several road-side, uncovered and unmaintained bus stops into one indoor stop where riders can watch
monitors for travel updates and bus times. We hope that this encourages employees and visitors to the
building alike to use public transportation to come to the bullding. This room will be adjacent to a small
coffee shop,

Our Team

Architect - CBI Deslgns Bloomfield TWP, working with Hopkins + Burns on historical consulting
Construction - Spence Brothers :

Accounting - Plante Moran

Legal - Warner Norcross + judd

Environmental - PM Environmental

Timeline

Micah 6 Community has recently finished building our team for this project. We are currently in the
pre-development and fundraising stage. We plan to begin construction in late summer of 2022. Spence
Brothers has communicated a 12-month construction period, We are in a hurry two get two of our
tenants in before the end of 2023, with the remainder of tenants maving in early in 2024,




Micah &
Wabstor Community Centar’
Pontiac, M}
1172022

Project Star Spilng 2022
Project End: 8Summer 2023
Months: 18 !

Running im - wood base (80% new) } Y T T by room por the, intsh achedule

Now/restored crown nokiings la clasoom 1200 48,000
Door caslag 1,000,00 28,000
Window extension jambs 4%8' on Intertor 300,00 48,600
Window casings , 40000 84,800
Trim at Layight ceifing panel in fobby 1 loum 20,000,00 20,000
Toilet venitles [ 400.00 23,200
_ MiseDly 8 Capentry: o - ) - L0 .
07 " Thermal & Molstura Prolsction. - B I D RS U K TREE PR TS s $688,600
Roofing/insiialion - 1emove & rapiace 46,000 oF . 1200 652,000
Asphaitshmg!e Raof 3,100 of 10.00 31,000
Slding None Nope
Insulation i Exterior walls None Add Altamate = $93.000
Extador - Caulking 1 Isum 40,000.00 40,000
o _M‘»sthvTThemml&Mo{smumtwﬁom o ) - o »
.48 Openinga i IR B T 84622800 0 o
162 each &.700,00 680,400 Marvin quole + fnstel
al astore! 9 each 5,000,00 45,000
Engineered Wood Daors
Single 21 each 9,000,00 169,000 Marvin quote +install
Double 7 oach 19,600,00 133,000 Marvin quote + inatalt
Extariar door hardware 35 leala 1:000,00 35,000
[s] ve and replace! refinish {n Div 09
Singla 84 each 1,000.00 04,600
Doubls 12 each 2,000.00 24,000
g pla  of doora/frarmes {note .
" Slngla B each 3,000.00 24,000
Double 1 each 4,800,00 4,500
8 4 each 3,000.00 12,000
Is
Thealer/Court (Large) 1,200 st i ]
Soda!Haﬂ Laylight 460 of ot safaty)
Buéldiny [ s tafintshing framing
NewOH Doar
New man door
. MiscDiv8 Qpoeningsi = . . St . e R e gt e
‘09 Flnlshes conn i S e T 582413 830 . |
Toilel Rooms 3,000 sf
Wl ki 2 math
Exsting wals _
Wi Repalr plaster wals {rola W1) £8,728 &f
w2 Repalr plas(er walsﬁénm& Ww2) 4.3%2 5l
m" w’mﬁ’” . 1,080 sf
w3 Repalrplas(ermls 9,024 sf
i 4,512 af
Wi Repalr pla 3 wans ) 6,760 of
AT IO Tapacaie mﬁ i 4320 of
ws Clean and Reslore Existing Brick
Callings
c1 "~ Remoya {includad In demo), fill oles, and skim coat 24,226 st 130,904
RBTaE BRERE 5,200 sf 62,000
c2 6,008 of 24,272
910 uf 9,100
c3 2,000 of 8,000
Sy 50D sf 6,000
c4 ' none
G6 ’ none
o} Replacs plaster drop ¢alling in entirely 2,452 st 26,00 64,300
c7 Malnlaln Exisling Accustical Cellirig Tie (Melntain??7) 3,500 sf 1.00 3,600
cs Clean end Palntundecslda of sles] slaks 2 aach 800,00 1,800
Floofing
F1 Remove and Repiace hardwood floor 0,848 sf 18.00 {87,412
F2 New hardwaod ovar riow subfloar 9,900 § 24.00 237,800
F3 Repalr & Reflnlsh floors 9,800 of 1200 117,708
F4 Rerova vinyl ite and adhastve 7400 &1 5.00 37,600
Fb Remove carpst and refinish floors 2,760 st 14.00 36,600
] Poilsh&sou\a)ds!lno concrele 4820 sf 8,00 36,960
Fr %ean d ep&!rE,v(lsﬂngm%gﬁwﬂg ag:g of 15,00 11,220
F8 Xty et o Clean pullh & e lary AEoNE 13,660 of 16.00 203,490
Res%'!rgwml-‘&fa%d repaint ines i 3,500 st 6,00 21,000

$pance Brethars




Micah o

Wabster Community Gentor
Pontlag, M}
17/2022
Projeot Stark: Spdng 2022
Projact End: Summer 2023
Months: 1B

Lobby Celling

‘(, J} 3 TG
ED f:‘ 5 E%n%gﬁ‘;

<= Gost Breakdowni— >
ol : e

1 lsum

CeMngs 37,000 of 1.60 66,500
Wals 118000 sf 090 104,400
Bazement . Excluded
Slnple doorfiransom 04 each 90000 84,800
Doubte doorefiransomdite 12 each 1,800.00 21,800
Closet doors (exdsting of naw) 144 each §00.00 72,000
Refinish stelr ralings 2 each 4,000.00 0,000
Staln 8 veraish vindew wood tim 162 qach 30000 48,600
Finish of refinish wood bage / crown 13,000 i 200 28,000
Mise tepalr and refinish wood nunning Ylrm (Cas needed™) 1 Aliswance 40,000.00 40,000 [nctudes aldpprig paint
$lael tusses - repainted 1 Tsum 30,000.00 30,000
W5 Cloan & Reslora existing Interior Brick (stp palnt if present) 18416 of 00 40,249
We Glean, Repalr, and Ropalnt existing intertor Brick (room 116) 672 of 3.00 2,018
W7 Clean and Repalr exdsting (e walls {167, 1678) 1,200 of 8.00 7,680
wa Clean & Restore exisling stone slabs (bathrooms) 2,048 st 5.00 10,240
wo Cloan repair & repaint CMU walis (140A4B, mech rms) 0680 af 6,00 7,680
. 0
Miso Dlv § Finishes: - - R
Spotlaltios : - $123,660 -
Tollal accessoras o
large toiletrooms 4 each 4,000,00 18,000
amall tollat roomns 5 each 1,000.00 5,000
Tollst partitions 27 each 1,000,00 27,000
Fira extinguishers 10 each .00 5,000
Bignags - Interior code compliant 1 lsim 10,000.00 10,000
Signago - Directional / Extedor 1 {sum 20,000.00 20,000
Visual Al Displays - nmamomohaikboards (20'fong)
M1 Remave existing chati/oorkboard, repalr plasler, prep for palnt 12 classtooms 2,000.00 24,000
M2 Newehaw)oards.nwwhemma(t‘lmoms.Zpenoom) 34 mach 2,000.
M3 Maliain & Restore Exdsting Chalkboards (10 raoms, 2 per) 20 each 700.00 14,000
New Building Directory 1 each 2,000.00 2,000
Retractable Well (136A88) 20 ¥ 14,00000 Mot induded Delate pormeating 59721
. MisuDiy10. Specla]bes‘ ) - - o
i1 Equipment i o S e, T SN 844,000
Klchen Equipmem 1 alowance 276,000.00 275,000
Gym Equipment 1 allowance 1000000 Not jachuded FFE per meoting 9/9/21
Bleachers - testora 360 I 100.00 38,000
. MlsonvﬂEqulpmnt . . D o B N
A2 Fumishings - S : . i i D L LR
Machinery, Equipmen! Fumltuto By Ownor By Owner
Window Treelments - molorized at clearslory in gy 18 ea 400.00 6,400
Window Treatments - elsewhora By Owner By Ovmeit
Mlsonvmeﬂshkm. o . [
43 gpagial Gonsiracilon R $260,000
Solar Pangls 1 Tsum D i
Incubalor Equipment/ Desks y Qwriar By Owmer
Theatrieal Lighting and Stsga Curalns 1 allowance Not Incuded FFE per mealing 8/0/2{
Event Space pre-enginoenad structure Sea All3
New Mural Palnting In Orginal Location 1 elgwanca Not included FFE par meeling 0/0721
Misé blv 12 Spedial Construetion K o )
- Gonveying Systams ¥ G B _$280,000 i
Elevalor Package - Z slops (pd, shafl, cab olc) 250000
LI at Slorage 412 30,000 B reanUlas
Elavalor lo Basement Notincluded ot ShovaRequired?
MIscDivMConvayingsyslema - - e
- “Blra Protasion : $226,400
Fire Protection
151 & 2nd Fioor 52,000 = 3,50 182,000
Basamen 11,6800 of 4,00 46400 frduded per meeting 970/21
Delached Boller Room Bullding Not lnchided
Mieo Div 21 Flre Protection: D - 0

Spancd Brothess




Mioal 8
Waebslor Community Centor
Poritlac, Mi
11712022

Prajgct Start: Spring 2022
Projest End: Sumuner 2023
Monthiss 15

Oemolitlon (Gt & Cap) 1 {sum 7.200,00 7,200
Stom Systom 1 lsum 117,607.00 117,807 slon, fndn deain, roof drain
Stonm Overfiow 1 lsumn 81,570,00 61,678
Sanltary Wasle and Vent 1 lsum 62,305.00 62,306
Grease Wasle 1 fsum 9,530,00 9,630
Domesilc Water 1 lsum 94,116,00 04,418
Gas Piplng 1 lsum 86,520,00 86,520
Plumbing Fixtures
Water Closet 1 {sum . 37.650,00 37,858 a4
Uninal 1 fsum 9,371.00 9,971 7
Lav - countertop 1 lsum 13,462,00 13,462 17
rnop sink 1 fsum 1,340,00 1,346 1
waler coolers 1 lsur 0,524,00 9,624 4
showers 1 lsum 2,360,00 2,389 2
Kitchen Alfowance 1 Allowance 38,000,00 36,000
Sleeving/ooring 1 fsum 3,600.00 3,600
Starup 1 lsum 3,600.00 3,600
Material Escalation 1 Allowance 100,971,600 108,074
Equipment Escalalion 1 Allowance 11,840,00 11,840
Excavation 1 Isum 5,000,060 6,000
Insulation 1 Isum 68,039,00 68,039
Concrole Equipment Peds 1 lsum By Div 09
Miscefaneous 1 fsum 101,220.00 101,220
MisoDiv22Ploming: R R /
23 " Heatlnfi; Ventilating &A!r'cdndltionln? G S L T o S eR000,864 : L
HVAC - Rooflop VAV System vAth HW Heat
Denwfiton {Cul & Cap) 1 lsum 7,200.00 7.200
Equipment
Rooftop Unit -3 Tons 1 lsum 12,880,06 12,880
Roofiop Unit 6 Tons 1 lsum 14,680.00 14,880
Rooflop Unit- {6 Tons 1 Jsum £0,780.00 60,760
Boflers - 1,500 MBH 1 lsum §8,530,00 60,630
Bofler Pumpa 1 Isum 10,4868,00, 10466
Primary HHW Pumps 200 GPM 1 lsum 17.019.00 17,019
Alr Sop & Exp Tank 1 Isum 1.743.00 7,743
HW Cabinet Unit Hoalers 1 lsum 18,505.00 16,506
TR Exhaust Fan 1 fsum 12,705,00 12,708
JC Exhaust Fan 1 isum 1.622.00 1,622
At Room EF 1 Isum 4,865.00 4,685
Kitchen Exhaust Fan 1 lsum 4,163,00 4,183
Kitehen MUA Unjt 1 {sum 15,000,00 16,000
Kitchen Exhuast Hosd 1 15um 9,100,00 D130
Unit Vant 1 lsum 384,000,00 384,000
UnitVent ACCU 1 lsum 11,880.00 11,880
DOAS < 5700 CFM 1 lsum 50,000.00 60,000
DOAS = 3300 CFM {1 sum 35,000.00 35,000
Socurity Offica AGU 1 lsum 3,440,00 3440
Roof Curbs 1 lsum 3,160.00 3,160
ACGU Equip Supports 1 {sum 23,100,00 23,100
Piping
Equipment Connections:
Corxd, Drains , : 1 fsum 8,514,00 8,614
VUV Lina Sels 1 tsum 6,600.00 6,600
VUVRH Cells 1 lsum 15,403,00 16,403
Plping: )
HHWSER 4 { lsum 7,737.00 7,137
HHWSER 1 lsum 17,935.00 17,096
HHWSAR 2" 1 fsum 31,208.00 91,208
HHWSER 1" 1 Jsum 18,010,00 18,849
Shegtmelal
Dugtwork - 16t Floor North |
DOAS $ystam:
Duct+ 24124 1 lsum 8,300,00 8,300
SA Diffusers 1 fsur 1.62¢.76 1822
LPSA Duct~Rd 1 lsum 1,846,00 1,848
“Tanant Space Duet
LPSA Duct 1 lsum 9,218,00 9,218
SA Diffusers 1 lsum 14,120.64 1428
LPSA Duct+ Rd 1 {sum 12,672,00 12672
RAG
Exhaust Ssylema;
LPEA Duct 1 fsum 1,720,00 1728
Exhaust Grifag 1 {sum 1.042.56 1,043

8pente Brothers




Mlczh €
Waobstor Gommunity Canter
Pontlac, Mi
{12022

Projoct Stant: Spring 2022
Projoct End: Sunimer 2023
Months: 15

Ductwork - 15
DOAS System:
LPSA Duct ~ 24124 1 (sum 6,300.00 8,300
$ADIffusers 1 lsum 1,621,768 1,622
LPSA Duet~Rd 1 lsum 1,848.00 1,848
Tenant Space Duct:
LPSA Dudt § lsum 85,664,00 66,864
8A Diffusers 1 lsum 9,730.86 9,731
LPSA Dust- Rd t lsum 11,088.00 11,088
RAG
Exhaust Systams;
LPEA Duet 1 fsum 3,168.00 3,168
Exhaust Grillss 1 fsum 1,86344 1,853
Gym Duct:
LPSA Duet ~ 24124 1 {sum 2,700.00 2,700
SAGriles 1 lsum 1,676.75 1,578
LPSA Dict - Rd 1 1sum 1,32000 1,320
LPRA Duet - 24/24 1 {sum 72000 720
SA Grilles 1 {sum 745,156 745
Saclal HaliLibrary Duck:
LPSA Duct 1 lsum 3,000,00 3,600
SADffusens 1 laun 2,780.16 2,780
LPSA Duct-Rd 1 lsum 3,168.00 3,168
LPRA Duct 1 lsumn 720.00 720
RAG 1 lsum 684,00 &64
LPEA Duct 1 Isum 2,160.00 2,180
Exfraust Gidles 1 lsum 483,38 493
Kichen Duct:
MUA Dugt 1 lsum 720,00 720
8A Diffusers 1 fsum 695,04 695
LPSA Duct - Rd 1 fsum 792,00 792
Hoodd Exhaust Duet 1 lsum 2,160.00 2,160
Access Doors 1 laum 855,00 855
Shestmslal Fabricalion 1 lsum 137,978 13r 918
Boler/ Dom WH Flues 1 lsum 12456 12456
Slartup 1 lsum 10,600,00 10,800
Coilng 1 Isum §,400.00 85400
Tomparahure Controls 1 {sum 127,605.00 127598
Ineulation 1 Isum 148,570.00 145870
Tast & Balancs 1 fsum 8,644.00 9,644
Gorcréte Equipment Pads By Div 03
Matera! Escalation 1 Allowsnce 49,280,00 49,280
Sheelmelal Fab Escalalion 1 Allowance 12,689.00 12,509
Equipment Escalafion 1 Allovancs 130,466.00 130,465
Miscelaneous 1 fsum 231,090,00 331,038
. Misc23 Haating, Ventilatng & Alr Gonditondng - 4 - LI
o8 ElotaY X R e ey s S T PRt 1 M) EX T I
“Electical
Inferior Lighting 1 tsum £84,080,00 594,060
Genarat Wirlng 1 lsum 125,881.00 125,001
Data/Communications $ Jsum 64,766.00 64,766
Fire Alaam Syslem 1 lsum 108,652,00 108,552
Sacuilty System (raceway) 1 lsum 1,109.00 1,100
AudlgMisual Systein Notincluded
Clock System Notincluded
Kitchen Equipmant Wiring 1 lsum 18,000.00 16,000
Mechanical Equipment Widng 1 f$um 154,450,00 164480
Barvica Equipment & Feaders 1 lsum 142,309.00 142,309
Demolfion 1 lsum 49,029.00 48,920
Misceanacus 1 lsum 59,500,00 £9,600
MiseDNZ6 Eloctoal s L 0 s
27 .. . Cojnmuniaations .00 T L S R et B n T e e T T 86,000 0
Dala ] Communicalions cablerg 1 alloviance  50,000.00 €0,000
AV System 1 anllowence 15,000,00 16,000
i, Mt Dl 27 Communicalions; L B DU, SENUI. TSP
L7287 Blacironle Salety & Securh cmle il e . LT A D e L 476,600
————"——W—W——‘—Lﬂedmn alely & Secuity 1 allowance 76,000.00 78,000
Miso Div 20 Eteo Sofely & Socurlly: . . 0

Bpenco Brothars




Mlcah @
Waebster Community Centor
Pontiag, Mt
117/2022

Project Start: Spving 2022
Projact End: Summer 2023
Months: 18

Evenl Space prep/sione ) i Hieane 250000025500

Prap/stona base for Asphalt f 00 181,000
Prep for walks 26,400
Prep for curbs 5. 10,820
Bus loop prep X 18,400
Block for stepsianips nOty32
oo MecDvSiBetwodc T
L1182 Bxieror Improvements - DT S e Sl L S T 4000,580
~How accossible famps
North Easl(lndudtng Tisw masonyy wal) 1 sach
South {either sida of main entrance) 2 each See Allamale 4
South East (Including new masorniy wall) 1 ‘e4ch
New Asphalt ~ Parking Lot 30,200 sf
New Curbe - Parking Lot 1,300 it
New Curbs - 6vent spaca 204 i
New Concrete walks {only as shown, not "as needed”) 6,600 sf
New door sloops at dasstoom extarior doors (AD.1) 13 each
New concrete approdches al sirget (A0,1) 2 sach
Bus Loop (W decel lanes) 4800 of
Exlerior Staps
Small sels (al sldawalk efovation changés) 7 each
Large sats {reworking main eptrarice) 1 eech
Mechanical Access Hateh in courtyard 1 tsum
New fence - 8 hgh aluminum 1,400 ir Seo Allamaia &
New bike racks 3 eacth
Landscaping (fine grade, seeding, and plantings) 1 fsum
Dumpsler Pad and Endosure 1 lsm
ity Garden / Greenh By Owner
T(anafofmefPﬂd 1 isum
&lte Lighting 1 lsum
MisoDlvaZE:derlorknprovemen‘s. L L I - = N
utliites . : o L L K IR $216,672 -
Navi fire pmtedlon sprinlderwalerthe m;;fees 1 alfowance 30,000.00 30,000
Domestie waler ling Re-use existing
Sanitary SBawar Re-usd existing
Stom Sewer at Buliding Re-uise exlsting
Stom at parking Lot 35000 o 3.00 105,000 1ot shotvh yat, bit nssumed
OTE Etectrical! Power / Servico Conaaclion Fee 1 ailowance 40,000.00 40,000 By Ovier
Eleclica! Site UUTtes {from transformer to bidg) 1 lsum 28,672.00 20,672
Conwnunity Gerden
Waler 1 Jsum 10,000.00 10,000
Etechical 1 fsum 6,000.00 6,000
M‘SGDN“UW“’%- - ‘ B U O e
T ‘ T e LT S 08,888,806 0
Deslgn & Estimate Conunqency (based on DD Eoctm\enls) 300 % 15,126,807 804
Market adjuatment 200 % 16,126,807 302,536
Sub - Parformanca & Payment Borid 000 % 16,126,807  Notinchuded
M Performance & Payment Bond 060 % 15,126,807  Notincuded
OM Conlingency 200 % 16,128,607 302,836
CM losurance 055 % 16,128,807 83,197
Buitder's Risk Insurance 020 % 15,126,807 30,254 -
CMFee 3.00 % 18,216,837 de8.478 -
A,
TOTAL, ESTIMATED CONSTRUGTION COST: 16,785,613 {$16,785,613 o ,
Qo
Sie Costs porsFs 2230 [ T IR
Building Costs persF s 24102 [T 18,367,235 B
Basemont | 141,600
16”’(00!’« ks 50.000
2nd Floor . 2,000
Buliding construsilon avea (GSF): T 08,800
Gast per SF of building const arent . $263,92
g%es work In Basement & Tunnels (sea Altamate 1) Excludes Ovmefs contingency.
Excludes AE costs, Exdudes P & P Bond,
Excludes FFAE, Excludas Sub Bogds
Includas pemit faes, Trade pamits Included, Excludes LEED certification,
Excludos utikty tap orlmpa fees (FP tap fee Inctuded) Exdudes data/AV/security deslgn
Ex¢ludas soll borings. Excludés window trestments (clsrestory In gym included)
Exdudas handiing ofhazard inatad sofs, Excludos Event Spaca in Courtyard
Excludas load/ashestos survay (Includos) abat 1 Includas alkwvanica for glectricat sorvios connsttion

Spenco Brothers




Mlcah @
Webster Communtty Conter
Pontiac, Mi "
oz gmm

ProjoctStact:  Spiing 2022 OYHERS

Prolest End: Summer 2023
Months; 16

o1 Requlrey ; RN
ol [ ComuuctlonManugoreanamlcondmons. R R AN ot $499,500 -
Spance Bmlhers Personnel Plarining, Bldding

Beo Summary See Summary Sheet

ony : 15 mo 30.000.00 450,000
Project DIrec\or In monthly rate
Project Manager In monthly rate
Lead Supernterdent in monthly rafe
Project Englnasr Inmonihly rate
Salety Direclor In monlhly rate
Projett Admin in monthly rato
Beneral Condition Costs 16 mo 3,300.00 49,600
Temporary Offica (Renlel/Trailurs) 16 fnonthly rale
Temporary Offica Supplles & Frinting in monlhly rate
Tamporary Office Equipment (desks, chalke, prinfers, ela. ) in manthly rate
Telophona, Fax & infemet In monthly rate
Fuel & Expenses for Jobste Supawisson o I o o . Inmonthly rale_
(01466 Pm cctGeneramo utrements : ; B ] ) e §827,060 0 o
Tnmp, Power Consumonn 16 o 3,000.00 45,000
Temnp. Hesling & Gos Chasges 6 mo 16,000.00 80,000
Tomporery Tollats 15 mo 1,460.00 21,760
Temporary Protection 62,000 sf ‘1,00 52,000
‘Temporery Fencing isum 285,000,00 25,000
Temporary Sidevalk Protection and Pedesirian Conlrol 1 tgum 10,000.00 10,000
Dumpsters 52,000 sf 080 31,200
Daily Cleanup 48 Whs 480.00 22,802
Flnal Cleaning 62,000 st 0.80 41,800
Saloly On-Sile 85 wis 250.00 18,238
Job Slons, Herd Hats & Vests 1 lsum 10,000.00 10,000
Parking ) Onsile Parking on sile
Burvey & Layout 1 st 4,000,00 4,000
1T & Software 1 {sum 18,000.00 16,000
Bullding Parit 1 lsum 150,000 150,000
Utitty Tap & Impact Feas See Div 33 Ses Div 33
Environmental studies & survey By owner By Qumer
Profminary Soi Invastigation (barings) By ovmer By Owner
taterlels Teating & Inspeciion By owner By Ovwmer
, Misc Div | General Conditionss manths 0 )
02 Eglaﬁng Conditlonis’ [T Y BTN L RN T : L ogasd.000 L
nmenlal/Abatement/Wates Removal ]
Wator Remova) 1 leum 176,000.00 175,000 Spenl already
Basemen! and Tuine) - Remave Debris and Clean 1 lsum 222,000.00 222,000 (EGLE grant $426)
Abatement - Asbosios and Lead 1 leum 76,000.00 75,000 Survay By Owner
Remove] of undarground storage fank 1 Isum 81,500.00 81,600 Par reconclialion with PM Env,
Sefaciive Demolition (alter suitetiient)
95t and 2nd Floor 62,000, sf 500 260,000 . )
Detached Bofler Room Bullding Building Remains
Remove exsiing stalrs Soo All2
Demo extedor wall for now 16x8 OH door Ses Alt2
Daema tolls} room walls and foures See A2
Damoa 2 bolers { piplng Soa Ali2
Po4  Trench floor for new plumblng 350 o 30.00 10,800 Also see Alfemaltes
Roof Level
Remave skylighl covers 8 ea 1,000.00 8,000
Cutdown ?;dsh'ng c?&?;x 1 lsum 10,000.00 Move to Div05
Damo roof for nsw s .
Smak (lobby) 1 lsum 5,000.00 |22 SERTRE
Largs (gym) 1 1sum 16,000.00 16,000
Remova reoftop-equipment {HVAC Includes cut & cap) 1 lsum 5,000.00 5,000
Remove matal parapet 1 laum 2,000,00 2000
) MtsoDIvZE;dsUngcondMons. o o I U S
0% iCdneréte; t L LT T . i i $30,9650
Inlsrior .
Repalr stalr threads 113 each 1560.00 16,950
Patch plumbing tranch 350 \f 20,00 7.000 Also sen pllomates
AB2 Remgp and floor al Bt room 1 tsum 7,000.00 7,000
Dalached Boller Room Bislding
Slab on Deck Sea Alt2
Sialr Pan Gonceata Sea Alt2
Column footings Ses A2
1n Div 82
Mise Div 3 Concrele: - “ a

Spanca Brothets




Micah 8
Wobsatar Community Center
Pontldo, M}
1712023

Projact Starl: Spring 2022
Profent End: Summer 2023
16

Months!

,216,612
15t Floor Walls (60%6) 8,174 of 23.00 188,002 %mm i
2nd Floor Walls {50%) | 1,260 sf 23.00 28,750 o ) ’
Chimney & Tower {100%) 1,020 st ) ) .
Cut dovim existing chimney 1 lsum [ |
18t Floor Theater/Goust 3,500 af e [T re S
Misc Arch Delall Repalrs - Exderior
South slevation 1 lsum 180,000.00 180,000 Limestone sills, pitastors, caphals
East & Wast elavations 2 each 100,000.0G- 200,000 palch and coating and séafant
Noth elevation {2 preas) 2 gach 30,000.00 60,000
Courtyard Ext Walls {3 arens) 3 gadh 30,000.00 80,000 Event spaca location
ToneSeimner e RULRGE 8 (]
8!
A2.2 GMU vl in basemant to enclose storage room 14 lsum 2,000.00 2,000
CMU dosuwres atalr shafls 26 each 600.00 12,500
Elevalor shafl walls inDivi4
tst X
AB:2 Lift ramyp masenty 1 Tsum 4,000.00 4,000
Detached Bolfer Room Building
New OH doar opéning Sea A2
New Man dour openlog
New Masonry Wall SE comer at ranip
ew Masonty ﬂ NE comar el ramp

‘ lelistane ¢ Gleanngrento o a1
A42 Aschitectural Glass Fiber Relnforced Polymer (nole 11)

. MisoDiv4Masonry: . ‘ Y R
S, 08 Metals IR ’ ; : 3 L w i, ; -$148,380
Inlerlof
Basoment )
New metal stakrs /landing 1 lsum 30,000.00 80,000
Replace ships ladders 2 each 3,000.00 6,000
Service platorm for botléra 1 lsum 18,000,00 16,000 new
s;'wb‘a platférm for electical oquipment 1 lsim 14,000,00 14,000 Tiow
First Floor'
Structural Stest framing/rolforcing {or rooNop mech units 3 each 12,600.00 87,600
' New stage handrails 4 each 1,000.00 4,000
Neve guardrall kn Gym m 40.00 7,680
A3 Gym Enlrancs ealing (south sleps) 2 each 1,000,00 2,000
AB2 Mstal dack {or ramp atilft coom 1 lsum - 4,000.00 4,000
Second Floor'
Restore raliings. 1 {sum 8,000.00 6,000
Nevwmalal raliings at 3 openlags 3 oach 700.00 2,100
Novwymatat hardralls 8t 2nd floor slaira 2 each 10,000.00 20,000
Exterior
Now Metal Handralls (2 on $outh enlrance added) 11 each 1,600,00 16,500
New machanical soreeéns onroof atshafts § edch 800,00 3,600
Data
Now malal pan stalrs / ralings Seo Alt2
Neve stee] beams & Columns Sea All 2
New melaf deck Sea Al 2
New raling at new floor Sea Alt2
New OH door frame Sea Alt2
o MsoDBMetals O S S B rimna
88 . Waod, Plastics & Compasiteg - 0 e YRR BRREY . R Lo $708,400
ough Ga
Root framing repalr 1 allovianics 10,000.00 10,000 Allowance
Misc wall & roof blocking 52,000 & 1,00 52,000
Mise floor sleapor repalr 1 slowans Altovencs
Fifl In slage flaor holo 1 jstm
nfili cellings at old skylighta 6 each
Infll skyBght al upper stage 1 Jsum
Doghause for temp proteciion prior to halch installation 1 Jsum
sh Cu
InslaY salvaged slona paneta an tollet walls 4 oach
Roslore grifis at gym stdgoe 1 lsum
Craata new recoss n celing 4 pach
Replace wood door closelsdockers - 24 eels of 8 144 each
B1 Restore budtdns at fonant spacé (21 restore) 21 each
[e1] Nete baiit In ¢abinets atienant space (4 new) 4 pach
New Alr Handlsr Closels in tanant space 26 each R
Novi slalrs at gym 2 esach
Naw slalre al slage 2 each

Bpanes Brothers
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

Executive Branch

TO: City Council President Mike McGuinness, and City Council Members
FROM: Deputy Mayor Khalfani Stephens

CC: Mayor Tim Greimel; Darin Carrington, Finance Director

DATE: March 31, 2022

RE: HR Services Contract with National Career Group

The City recently issued an RFP for HR Services. During the last few weeks,
representatives from the Administration and City Council reviewed the responses that
were received to this RFP. From this review, it has been decided that the leading
response was from the firm of National Career Group and this recommendation is being
brought to City Council.

We have had conversations with the recommended firm and the attached Scope of Work
(“SOW") has been developed. Additionally, the attached contract has been drafted for this
proposed engagement. The total price of the engagement is expected to be $75,000, not
including any additional expenses for incidental expenses.

In order to execute the contract and begin the proposed engagement, the Administration
is presenting the attached Agreement and Resolution for Council’s approval.

RESOLUTION

Whereas, the City of Pontiac issued a Request for Proposal (RFP) for HR Services
in February 2022; and

Whereas, the City received several responses to the RFP and upon evaluation
determined that the firm of National Career Group was the top response; and

Whereas, the Administration hereby recommends the firm of National Career
Group as the firm to perform the proposed HR Services detailed in the RFP; and

Whereas, the HR Services would be done pursuant to the attached Contract and
Scope of Work; and

NOW THEREFORE be it resolved that the City Council hereby approves the
proposed Contract with the firm of National Career Group to perform the HR Services as
detailed in the RFP and the Scope of Work.



NATIONAL CAREER GROUP, LLC

Response to:

REQUEST FOR PROPOSAL

HR SERVICES

(RFP# 22-0030)

Issued by

THE CITY OF PONTIAC, MICHIGAN
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RFP —22-0030

Letter of Transmittal

Darin Carrington, Finance Director
City of Pontiac

47450 Woodward Ave

Pontlac, M! 48342

Re: RFP 22-0030

Dear M. Carrington,

Natlonal Career Group, LLC Js pleased to present Its response and bid to Request for Proposal #22-
0030. Qur contact Information Is as follows:

National Career Group, LLO
1745 Hamilton Road, Ste 340
Okemos, Mi 48864

(617) 881-4471

In respanse to the RFP, National Gareer Group will provide a comprehensive review and restrycturing
of the current Human Resources Department. This will {nclude praviding the Department all of the
tools necessary to function as a madern HR Department to assist In the efficlent management of the
Cly infrastructure,

The package has been emailed as well as hand delivered, This bid 1s valid for 120 (ane hundred

twenty) days from March 7, 2022, If thers are any questions or concerns, please do not hesitate to
contact me at 517-881-447,

Respectfully Submitted

adla Selfers, CEQ
National Caraer Group, LLG
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Exhibit A - Proposal

1.0 EXECUTIVE SUMMARY
Executive Surhmary

National Cateer Group, LLC hereby presents its response to the City of Pontiac’s RFP for HR Services,
In it$ response National Career Group, LLC proposes to meet and exceed the goals in the REP,

As part of its offering, National Career Group, LLC will hire 2 Human Resources professionals while
restructuring the City of Pontiac’s Human Resources Depattment. For this offering, the City
ofganizatiofial chart will be revised and évaluated for employee vacancy needs. Stanidard Opeiating
Procedures will be updated and/or created. A comprehensive wage assessment will be created comparing
current status and future positions as well. A creation of all job descriptions will be created for the new
organizational chart.

Value-added services offered through National Career Group, LLC are coordination of job postings,
training the HR for all job vacancies, job portals, on website career sites, comprehensive review of
personnel files. Review and restructuring (if needed) of the City of Pontiac’s EEO plan. Detailed review
of all outsourced contracts for cost savings or recommendations to the Mayoi and Deputy Mayor,

National Career Group, LLC has worked with the City of Flint in the past as well as several other
companies and municipalities in the past. The costs for the services including all the value-added
services, National Career Group, LLC will charge $75,000.00, These fees do not include
expenses such as mileage and hotels,

The experience of National Career Group, LLC in doing these types of activities are unparalleled
and risk management has been considered in each individual case, This includes a cutrent
contract with the City of Pontiac as an Interim Human Resources Director.
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2,0 SCOPE OF PROPOSED SOLUTION

Scope of Work:

National Career Group, LLC will provide the City of Pontiac with comprehensive analysis of its Human
Resource Department as well as the overall organizational structure. The overall goal is.to rebuild the.
Human Resources Department and bring the policies and procedures up to date. The following Is a fist of
services that will be provided:

e HR Director Search, interviews and create offer letter. (3 viable candidates within 10 days of
start)

Conduct HR Director backgrotind checks (upon accepted job offer)

Assist with HRD onboarding

Conduct HR Generalist/Assistant search, interviews and create job offer..

Update COP City-Wide organization chart

Staffing COP City-wide staff position analysis (to reduce cost and overlap)

Provide COP city-wide wage analysis

Create and Update all Job descriptions

Create job postings for all current and potential new positions:

Launch COP recrultment tools to redtice recruitment costs

Review all negative COP reviews on resume sites and train human résources on how to respond
Work with the new HR Director on creating a COP succession plan

Provide a cost analysis on value of COP FT employee vs External outsourced contractors

National Career Group, LLC understands the scope of the RFP, It is ouF Intent to exceed the scope-as a
value-added offering to the City. Through completion of the above activities, National Career Group; LLC
is confident that the City of Pontlac'will have a fully functioning Human Resources Department to
provide exceptional services to its employees,

Timing - It is anticipated that if selected, National Career Group, LLC will begin its work on this project
within 24 hours of project award and however the wage study will be completed according to the RFP
date.

Flat Fee for Services: National Career Group, LLC will charge a flat rate for its services listed above of
$75,000.00 (seventy-five thousand dollars),

Expenses Exception — The flat fee above does not include travel at federal IRS current rate and hotel
costs of $150/night, It is anticipated that the Project Manager will be on site-no more than 3 days per
week. Hotel expenses are not to exceed 3 days per week. These expenses will be Invoiced separately.

Recruiting Exception: Included in this proposal are the recruiting and hiring of a Human Resource
Director and a Human Resource Generalist/Assistant. All other recruiting and hiring done by National
Career Group will be performed under a separate contract at a rate of 20% of first year wages.

Warranty — National Career Group, LLC warrants that it will complete the tasks in the Scope of Work.
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Client Relationship — National Career Group, LLC will be on site as needed. Reports and status updates
will be provided. Meeting will be conducted upon request.
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3.0 LIST OF ASSUMPTIONS
National Career Group, LLC submits this proposal with the following assumptions:

Financial — The assumption is that the City of Pontiac is fully able to finance the project of
restructuring the Human Resoutrces Department,

Need- The assumption is that the City of Pontiac has evaluated its Himan Resources Department
needs but also is aware there may be additional needs that have not yet been discovered within
the Human Resources Departiment for it to become an up-to-date functioning entity within the
City.

Resources — The agsumption is that the key talent needed to effectuate the work will be available
and engaged as needed during the scope and timing of this project.

Competition- The assumption is that if selected, National Career Group would not be competing
with other agencies or companies during the time and scope of this project.

Schedules — The assumption is that the deliverables schedule is somewhat flexible based on
availability of key personnel and data needed to complete the project.

Technology — The assumption is that the technology needed to use the Paylocity system is up to
date with all of the modules or if additional modules are required to achieye the City's goals for a
fulty functional Human Resources Depaitment, the City will acquire the same at no cost to the
Project.

Kuow How — The assumption is that personnel will have the “know how” to operate and access
information needed for the HRIS systems or the City will arrange and fund training for the same.
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4‘0

COMPANY BACKGROUND/CUSTOMER LIST
National Career Group, LLC and has been in business over 25 yedrs, It was started as National
Career Group- Training and Development, LLC and later became National Career Group, LLC.

National Career Group, LLC has 25 in-house Human Resource professionals and has
over 300 associated Human Resource professionals,

Since 1997, National Career Group, LLC has been working with municipal governments,
higher education and commercial clients.

There are no recent analyst reports for National Career Group, LLC as it doesn’t apply,
National Career Group, LLC doesn’t have any current lawsuits, legal actions or governmental

jnvestigations against the company including, but not limited to, parties of dispute, any equipment
affected, cause of action, juisdiction and date of legal complaint.
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5.0 SUPPLIER CODE OF CONDUCT

Professional Code of Conduct:
Be patient and courteous.

Be Inclusive. We welcome and support people of all backgrounds and identities. This includes,
but is not limited to members of any sexual orientation, gender identity and expression, race,
ethnicity, culture, national orlgin, social and economic class, educational level, color, immigration
status, sex, age, size, family status, political belief, religion, and mental and physical ability.

Be considerate. We all depend on each other to produce the best work we can as a company.
Your decisions will affect clients and colleagues, and you should take those consequences into
account wheh making declslons.

Be respectful. We won't all agree all the time, but disagreement is no excuse for disrespectful
behavior, We will all experience frustration from time to time, but we cannot allow that frustration
to become personal attacks. An environment where people feel uncomfortable or threatened is
not a productive or creative one,

Choose your words carefully. Always conduct yourself professionally. Be kind to others, Do not
insult or put down others. Harassment and exclusionary behavior aren't acceptable. This
includes, but is not limited to: - Threats of violence. - Discriminatory jokes and language. -
Sharing sexually explicit or violent material via electronic devices or other means. - Personal
insults, especially those using racist or sexist terms. - Unwelcome sexual attention. - Advocating
for, or encouraging, any of the above behavior.

Do not harass others. |Ih general, if someone asks you to stop something, then stop, When we
disagree, try to understand why. Differences of opinion and disagreements are mostly
unavoidable. What is important is that we resolve disagreements'and differing views
constructively.

Our differences can be our strengths. We can find strength in diversity. Different peoplehave
different perspectives on issues, and that can be valuable for solving problems or generating
new Ideas. Being unable to undérstand why someone holds a viewpoint doesn’t mean that
they're wrong. Don't forget that we all make mistakes, and blaming each other doesn'’t get us
anywhere.

Instead, focus on resolving issues and learning from mistakes.
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10.  PROJECT STAFFING AND RESUMES

National Career Group, LLC (NCG) will provide one Project Manager, one Staffirig/Project Support
Analyst, a Finance/Administrative support person and a Research/Administrative support employee.

An organizational chart for this project and all resumes are included with this response on the following
pages.

10
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Nadia Sellers, CEO
Okemos, MI
517-881-4471

QUALIFICATIONS

CEO - National Career Group Training and Development Corporation, Lansing, Michigan 1997 to 2013
Natlonal Career Group, LLC 2013 to present

Duties: Assisting human resources departments with recruiting professionals for thelir organizations permanent
positions. Provide human resources consulting to help grow organizations, develop human relations training
programs, lease software consultants for pending or upcoming software enhancements, Market NCG LLC services
to companies throughout North America and Canada, Hire and train all NCG LLC HR Professionals in Michigan,
inois and California. Launch Human Resource departments for companies throughout North America, Represent
municipalities throughout the US as a Human Re lations/DNI consultant.

Founder/CEQ — Honey Bear Project, Inc. 9/2020-Present

Dutles: Coordinating all non-profit activities. Meeting with development specialists and partners. Managing the
fundraising activities for NFL Hall of Famer, Willie Lanier’s Field of Dreams Program. Coordinating all internal social
justice programs and recipients as well as the directors of each program.

President Haute Entertainment Group, LLC 2016-present
Professional branding, event planner/marketing and modeling agency.
Sales Representative - Pitney Bowes Lansing Michigan 4/92 to 3/97

Duties: Marketed Dictaphone machines to companies in Howell, Brighton and Novi Michigan. Sold warranties on
alt equipment, Worked with new sales representatives and train them on the sales process. Set up machines for
new customers and train their staff on how to use our equipment. Deliver set-up and install new equipment.

professional Model: International Moda Moda-Milan Italy (New York) 7/84 to 1991

Worked as a runway model for several desighers in the U.S and Europe. Walked the runway Is several fashion
shows in NY, Milan and Hamburg Germany.

Education:
Manual Arts High School: Diploma
University Southern California: Ma)or Business Management

Hobbies:

Sacial Justice charlties, Educational charities, Children's charities, tennis, golf, coaching 6 and under haskethall.
Former professional basketball player,

11
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DeShayney Sellers, President
Los Angeles/Chicago, IL
517-402-1586

President NCG, West Coast- National Career Group LLC, Okemos, Ml 1/2013 to Present

Duties: As President of NCG Los Angeles, we provide nation wide professional staffing services to
companies seeking to hire permanent employees. NCG was founded in March 1997 by Nadia Sellers,
whose office is located in Okemos, MI. With over 25 years of combined experience and 300 affiliated
associates, NCG has been growing rapidly throughout the years. Our commitment is to our clients in
which they receive the highest level of customer service and dedication from our recruiters. NCG's

success is based on "Relationships Built Today to Last Forever" Our number one commitment is our
clients,

As a dedicated Permanent Staffing Executive, Professional Human Resources Consultant and President
of National Career Group T&D/National Career Group, LLC, | assist a team of Executive Recruiters in
Business Development, Employee Leasing, Human Relations Training, Outsourcing/Career Counseling,
Contract/Permanent Staffing and Employee Verification. Our skills and methods are world class. | work
closely with HR Teams in industries such as (but not limited to); Automotive, Health Care, Education,
Municipalities, Metals, Manufacturing, Electronics, Logistics, Defense, Chemical, Textiles etc..,

Operations Manager - Beverly Hills, CA 2012 - 2013
JZ&A Finance

Education:

Harrington College of Design 2009-201
Hobbies:

Travel, Interior Design, Singing and Recording

12
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1612 Olds Ave. (517) 888-6070
Lansing, Mi 48915 jhouseofsoles@yahoo.com

Julia Diana Ward

Summary of 1/2020-Present National Career Group Okemos, MI
Qualifications Accounts Receivable/Payroll Specialist

Preparing and billing invoices to clients for services rendered
Posting payments into Quickbooks Pro Plus 2016
Communicating with clients

Email, maif and fax invoices as needed to responsible parly
Prepare payroll for processing to Paychex

Review employee timesheet to insure accurate information
Call employee fo verify accurate information on timesheets
Review the online planner for each client to insure accurate service rendered
Interview candidates for employment as a home health aide
Review all applications for completion and accuracy
Administrative and research support

5/2018 - 112020 Visiting Angels Okemos, Mi
Accounts Receivable/Payroll Specialist

» Preparing and billing invoices to clients for services rendered

¢ Posting payments into Quickbooks Pro Plus 2016

¢ Communicating with clients

» Email, mail and fax invoices as needed to responsible party

¢ Prepare payroll for processing to Paychex

« Review employee timesheet to insure accurate information

+ Call employee to verify accurate information on timesheets

¢ Review the online planner for each client to insure accurate service rendered

¢ Interview candidates for employment as a home health aide

¢ Review all applications for completion and accuracy
1212013 - 10/2017 Keck Medical of USC Los Angeles, CA
5/2011-7/2012  ICM Medical Imaging and Diagnostics Inglewood, CA
412008 - 2/2011  Sunrise of Playa Vista Playa Vista, CA
9/2006 - 12/2007  Ages Llving South San Francisco, CA

10/2000 ~ 6/2006 National Career Group Training and Development Corp Lansing, M
8/1995 - 10/2000  Sparrow Development Incorporated (SDI) Lansing, Mi
6/1994 - 811995  Dental Medical Services Incorporated Lansing, Mi

13 ‘

Education 1975-1977  Cal State University of Northridge
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Jason Anthony

Holt, MI 48842

jkanthonyR 1 @gmail.com
517-614-8868

Work Experience

1099 Contractor for Honey Bear Project
Honey Bear Project - Okemos, M1
June 2021 to Present

Supervisor: Nadia Sellers ‘
Job Title: HBP Researcher/Executive
Assistant to the CEQO

I am currently functioning as a r¢searcher and as the Executive Assistant for the CEO of the Honey Bear Project,
My duties include (but are not limited to) assisting Ms. Sellers in scheduling and managing her time, drafting
reports; rescéarching charity outreach contacts, drafling corréspondeinice, dralting office documeritation, data eniry,
mail preparation, courier-work, and providing general assistance as needed to the team where able,

1099 Contractox for National Career Group, LLC/Haslett Public Schools
Natiohal Caveer Group, LLC - Okemos, MI
Oclober 2020 to June 2021

Supervisor: Nadia Sellers (NCG) &
Steve Kioski (Haslett)
Job Title: Janitorial Lead Contractor

While working as the Janitorial Lead Contractor, my job duties consisted of keeping my assigned areas at Wilkshire
Pre-K cleaned to the standards issued by the district. This included meeting the District’s Covid Protocols, which
were:ongoing during my tenure there, I performed routine maintenance on the building and janitorial machinery and
lawncare duties for Wilkshire’s Courtyard. During the winter T assisted with snow remova! and salting the walks to
maintain a safe environment for everyone, I also funetioned as a go-between for the contractors working for NCG
and the lead custodial manager working for the district. Finally, I was responsible for assisting with the setup and
teardown of the lunchroom and kitchen every day.

Paralegal/Legal Assistant
LAW OFFICES OF CASEY D, CONKLIN, PLC - Okemos, M
April 2017 to Qcelober 2020

While working for the Law Offices of Casey D. Conklin, I was functioning as both Paralegal and Legal Secretary.
My responsibilities in¢lude conducting legal research, preparation of discovery and evidentiary materials,
redaction of sensitive information, conducting altorney- client connmunications, eoordination of office services;
book-keeping, data entry tasks, record pfeparation, legal and conventional document draftinig, communication
with the courts and various other governmental and administrative entities, mail preparation, filing, billing, and
scheduling,

Worked full time as a Paralegal from January, 2013 -to March, 2017 when Ms. Fixel left the practice of law and
Fixel & Nyeholt's business location and assets were sold to the Law Offices of Casey D, Conklin, PLC. While I
worked for Fixel & Nyeholt, I was the paralegal for three of the attomeys within the office. My job responsibilities
included conducting lepal research, preparation of discovery and evidentiaty materials; redaction of sensitive
‘information, conductinig attorney-client communications,coordination of office services, book-keeping and data
entry, legal and conventional document drafting, communic¢ation with the courts and various other governmental
and administrative entitics, mail preparation, and filing. Assisted with two cases resulting in published decisions
(one federal, one state),

NYEHOLT LAW OFFICES, PLLC ~ Okemos, MI
June 2013 to March 2017

Job Title: Paralegal 14

Additional work and volunteer experience prior available upon request.
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Addendum to Proposal

COST PROPOSAL

National Career Group, LLC submits this comprehensive proposal to the City of Pontiac which
exceeds the scope of work requested. For its services the final cost proposal is as follows:

11 weeks Service Offerings - $67,000.00 not to exceed

Expenses — Hotel $ 4,950.00 not to exceed (as needed)
Mileage — $ 2,471.04 not to exceed

Total Cost not to exceed  $74,421.04

This project will take National Career Group, LLC an estimated eleven (11) weeks to complete, It is
based on a flat fee for all services listed in Section 2 — Scope of Proposed Solution. No.houtly rates are to
be charged. The travel cost break down is based on mileage from our corporate offices in Okemos
Michigan to City Hall in Poitiac Michigan and at the IRS government mileage rate for 2022, Mileage is
$74.88 per trip. Hotels are calculated at $150.00 per night (not to exceed 3 days/week).

The City of Pontiac will have to contribute support staff as needed to successfully carryout the RFP scope
of project to achieve the desired results.

There is no cost for the Assessment Phase of the Project as National Career Group, LLC is already on site
and has a full understanding of the RFP Scope of Woik. National Career Group, LLC can begin
producing results immediately without costs or delays for assessment,

Payment schedule is as follows:

$25,000.00  due on or before April 8, 2022

$25,000.00  due on or before May 6, 2022

$25,000.00  balance upon completion.
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EXHIBIT B - QUALIFICATIONS AND LICENSES

Please give a synopsis of your qualifications and experience with this service:

National Career Group, LLC (NCG)/NCG T&D, LLC has been in business since 997 primarily focused:-on
Human Resources Training and Development, Permanent Staffing, Leadership, Consulting and DNI
training. NCG has been hired by multiple companies and municipalities to perform evaluations and
subsequent staff re-organization, training and consulting.

NCG has received several awards including the following from NBCLEO (National Black Caucus of Local
Elected Officials) and WMIG (Women in Municipal Government):

Award Recelved — City of Kansas City, MO, For excellence in Consulting and DNI Training. WMIG
Award Received - City of Kansas City, MO. For excellence in Consulting and DN Trainitig. NBCLEO
Award Received.— City of Los Angeles, CA, For excellence in Consulting and DNi Training, NBCLEO
Award Received ~ City of Flint, Ml. For excellence in Consulting and DNJ Training. NBCLEO

Award Received — City of Washington D.C. For excellence in Consulting:and DNI Training. Presented
by Roosevelt Coats, President of NBCLEO,

NCG Is a member with Nadia Sellers on the Board of NAAAHR {National Association of African Americans
in Human Resources).

Please list Licenses:

NCG is certified professional Human Relations Company with National Women's Business Enterprise as a
WBENC, Please see Capability Stateiments and Certifications

How long have you been in business?
25 years.
Have you done business with the City of PONTIAC?

Yes, Currently on a consulting assignment in COP and acting current HR Director. It is & contracted 4-
week assignment,

If yes, please state the project name.

Interim Conhsultant/Human Resource Director,

16
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National Career Group, LLC
Diversity Equity Inclusion Consultants

_ CONTACT INFORMATION
BUILDING WORLD CLASS DIVERSITY EQUITY [ REERLIERERS '

INCLUSION PROGRANMS . Dr. Charles Coley

. C . ¢ » President DEi ‘
ommltn‘men ccorley@nationalcareergroup .com
* Compassion ‘ '

*  Action - Nadia Sellers
*  Accountability . CEO
¢« Gender Equality“ nadia@nationalcareergroup.com
+ Language and Communication .
+  Competitive Advantage West Coast
. ; . Deshayney Sellers
Innovation _ President of NCG - West Coast
_ dsellers@nalionalcareergroup.com

* Corporate and Community Responsibility
* Value Creation - v
+  Generational fmpacts  wvw.n ationalcareerggroup .com
+  Empathetic Leadership '

+  Mission Driven

INDUSTRIES SERVED

WHAT WE DO
BEST ‘ Healthcare

+ Long Term Diversity Partners . Higher Education
+  Equity & Inclusion Training . Manufacturing
+ Building Diverse Teams . = Consumer Goods
+  Developing DNT Champions b e -
+  Reciuitment & Retention Strategies ¢« State, Federal & Local
+  Diversity & Inclusion Assessments ~ Government
+  Design and Build Sustainable DNI Programs ~+ Consumet Products

+  Executive Coaching

Corp & Non-Protits
v Self-Assessment Instruments .

' ~ KEY CLIENTS
WHY IT MATTERS -  General Motors
+  Corporate Responsibility ~__*  NSG Pilkerton
+ Increase profits Msu

«  Reduce workplace harassinent ~+ Thelanier Group
' ; ; . : Detroit Chassis LLC

+  TImprove productivity and industrial relations

+ Competitive advantage

¢+ Costsavings vs defending discrimination suits

¢+ Improve corporale branding

]

certified

NG

D
oo
—

VOMLHE BULHLES EHITAS MLE

i
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NATIONAL CAREER GROUP, LLC

WHAT WE DO BEST:

¢ Permanent Staffing

¢ Human Relations Training,

¢ Humah Resources Consulting

¢ Contract Staffing

s Outsourcing/Career Counseling
¢ Launch Staffing Support

e Employee Leasing

s Employment Verification

INDUSTRIES SERVED:

e Automotive/Warehousing

s Manufacturing & Industrial

* Energy/ Aero-Space/Defense

s  City and State Government

s Consumer Goods/Products/Retail
e |nsurance

e Healthcare & Medical

s Architecturs/Desigh/Construction
Higher Education

= Workplace Violence
e Dimensions of Effective
- Leadership .
 Sexual Harassment
_ Diversity & Inclusion

*

CONTACT INFORMATION:

HEADQUARTERS _: WEST-COAST CONTACT:
NADIA SELLERS, CEO DESHANEY SELLERS, V.P,
517.881:4471 517.402.1586

Dsellers@ natlonalcareergroup.coi

Hadla@nationdleareergroun.com

‘ NAIC CODES:
MIDWEST CONTACT: ‘

611430,561312,541612 -
Joni F.,, VP 517,225.6680 loniF

517-225-6680 o
joni@natior Iéareermu.mm .

www.hationalcareergroup.com

N SBA( e }%

M
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NATIONAL CAREER GROUP, LLC

LEAN WORK CAPABILITIES
WHAT WE DO BEST ~ Contact Information

Continuous Improvement  HEADQUARTERS

Kaizen Facilitation Nadia Sellers

Kata for Daily Improvement CGEO.

Lean Tools _nadia@nationalcareergroup.com

Problem Solving - (517)881-4471

LCI Training o .
Business Transformation ‘

Employee Engagement .

Strategic Planning WEST COAST

Leadership Alignment DeShayney Sellers

Executive. Coaching ve

Leadership Development

Leading Operational Excellence
Coaching and Mentoring

_ dsellers@nationalcareergroup.cam

LCI TRAINING INSTITUTE  KEVCLENTS

FEMEA (Process & Design) 'j gﬁ;‘iﬁiﬁggtc&?

APQP City of Kansas City, MO
4 MSA »- Detrcf; Chassis

Syncreon
PPAP Henkel Corp.
LPA Chrysler FCA
. Meggit Aerospace
5 Core Automotive Tools Overview SPC ‘Honda

APQP to PPAP for Non-engineers ;Sbal‘}v‘bw:l"leal:th' ‘
| TAG Holdings
Structurad Problem Solving (8-D) -

Root Cause Analysis:for Administrative Processes

INDUSTRIES SERVED
Automotive
City and State Government
Manufacturing & Industrial
Energy
Consumer Goods/Products
Aerospace/Defense
Insurance
Healthcare & Medical
‘Retall
Packaging and Containers .
Construction Equipment : - e
After market Automotive i

Nou‘oné! Career Group, LLC .
Plastic/Rubber suppliers {(any market) o et e Bt Ty
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.,v

WBENE

OMEN'S BUSINESSENCERPRISE
'1»« IONAL COURTL

2GR FOFT L INCCUR TOEEINER.

hereby grants

yational Women's Business Elternrise geryo,

70
NCG LLC DBA Narional Career Group LLC

who has successfully met WBENC's standards-as 2 Women's Business Enterprise (WBE).
This certification affirms the business is woman-owned, operated and controlled and is valid chrough the date heréin.

WBENC Natonal WBE Certd  and validazed by Grese Lakes Women's
Business Conncil.a WBENC R:g:c-ull’xr:r:r Organizacion.

Ceridficadon Gmgtcd. ;ccpta‘:ib:cr 16,2020
Expira 16,2012 . -
WRENC Nasional Cerciication Numbers WBE2002285 W G’%&m
! £
x Business
Anchorised b Mickelle Richaeds, President CO U N CI L

Grexx L.\L»..‘&om:n: Busines Councl

NAICS: 561311, 561330
UNSPSC: S0111701, SOLLL707, SUILIT0S 30115710, 80111715, S0LLIT16

L&%{ (\ WBEGEAST WBECCRY wiee

&=  WBEA
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EXHIBIT C — DISCLOSURE OF SUPPLIER RESPONSIBILITY STATEMENT

1. List any convictions of any person, subsidiary, or affiliate of the company, arising out of obtaining,
or attempting to obtain a public or private contract, or subcontract, or in the performance of such
contract or subcontract,

N/A - None

2, List any convictions of any person, subsidiary, or affiliate of this compény for offenses such as
embezzlement, theft, fraudulent schemes, etc, or any other offense indicating a lack of business
integrity or business honesty which affect the responsibility of the contractor.

N/A -Nonhe

3. List any convictions or civil judgments under state or federal antitrust statutes

N/A - Nonhe

4, List any violations of contract provisions stich as knowingly (without good cause) to perform, or
unsatisfactory performance, in accordance with the specifications of a contract.

N/A - None

5. List any prior suspensions or debarments by any government agency.

N/A - None

6. List any contracts not completed on time,

N/A - None

7. List any documented violations of federal or state labor laws, regulations or standards, or
occupational safety and health rules,

N/A - None
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EXHIBIT D - LIST OF REFERENCES

Providing the following contact information enables the City of PONTIAC to contact those accounts as

references.

Reference #1:

Company/Municipality: Detroit Chassis, LLC

Contact Person: Carlton Guthrie Title: Co-Chairman

Address: 6501 Lynch Rd

City: Detroit State: M| Zip: 48234

Telephone : 313-433-2224

Email: cguthrie@detroitchassis.com

Type of Project: Consulting, Lean Continuous Improvement and Executive Placements.

Project Timeline (Dates): 1998-present Budget: ongoing

Reference #2:

Company/Municipality: Tag Holdings; LLC
Contact Person: Joe Anderson Title: Chairman
Address: 30260 Oak Creek Dr.

City: Wixom State: M| Zip : 48393

Telephone : 248-789-6522

Email : jba@taghold.com

Type of Project: Several new acquisitions and companies formed since 2001, NCG has selected
to

create and staff many of the new companies and create Human Resources departments and
processes for each. Consuiting and Wage Assessments. This relationship continues,

Project Timeline (Dates): 2001-present Budget: ongoing
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Reference #3:

Company/Municipality: Spectrum Health Systems
Contact Person: Ovell Barbee Title: CHRO
Address: 100 Michigan St. NE

City: Grand Rapids State: M| Zip : 49503
Telephone : 616-856-8660

Email: obarbee@iuhealth.org

Type of Project: NCG was hired as a consultant for Diversity Recruitment and Executive

Placement,

Project Timeline (Dates): February 2020 - present Budget: ongoing
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EXHIBIT E — CERTIFICATE OF INSURANCE )

ey ) NATICAR-10
ACORD CERTIFICATE OF LIABILITY INSURANGE oL sy

11812022
INIS CERTIFICATE 15 18SUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIOISTS UPON THE CERTIFICATE HOLDER. Tii8
CERYIFICATE DOES HOT AFFINMATIVELY OR: HEGATIVELY AMEND, EXTEND OR ALTER THE COVERAQE AFFORDED BY YHEPOLICIES

BELOW, THIS CERTIFICATE OF INSUNANGE DOES HOT CONSTITUTE A GONTRAGT BETWEEN THEI88UING INSURER(8), AUTHORIZED
REPRESENTATIVE OR PROGUCER, ANR THE CERTIFICATE HOLDER,

IMPORTANY: {f tha cortifioalo holder Is an Aonmonm.msunm,m. policy{ies) imuat have ADDITIDHAL (ons or biw d.
f SUBROGATION 13 WANVED, sulject (o the tarms and.cenditlons of the policy, cedaln pollcles may ragulre an ondwmmnl A slateiment on
__this contificalo does notconfer ights to the tuﬂﬂtm tolder In How of sych endorsemonty: )p
PRODUCTH T Todd nmek
Shinborg-L10 A ek 2368 (B
o, £y, {817) 336.8000 . 3.5
2150 Univeisity Bihine 0 55, Wharto k@b o fIEnEY.COM ‘
nmmo-,mmu . BSVRER(S) ATORDIGS COVERAGE, A hmer
N - n«mﬁwﬂankmnwm Muwa‘m___mwu cema_mrw 13986 .. .
Mguken DSUAERS ¢
Npil:aal"(‘:num emup i1c PMSURIRG: N
17 amiftan R HIREAD —o—
Okemos, Mi 48884 PRI L M o
URERY ¢
_&QV.EMQESA‘-W,_,_ QEBLWME_NU_MBER. REVISION NUMBER;

THIS 1S YO CERMFY THAT THE POLICIES OF INSURANCE LISTED BELOY/ HAVE BEEN ISSULD!O THE INBUREQ MAMED ASQUE FOR THE PU,ILY PER(X
INO(CANII). NOIWIIHSTANDING ARY REQUIREMENTY, TERM OR CONOIHON OF ANY COUTINGT OR OTHER DOCUMEN] Nllllli&l’it‘l‘ 10VALCH llﬂﬁ
CERNHCATE MAY BE 158UED OR NAY PERTARY, THE INSURMICE AFFORDED BY TIE POUCIE DESCRIBED HERDHIS SUBJECT TO ML THE TERMS,
EXCLUSIONS ARD CONOITIONS O SUCH POLICIES. UMITS SBUHOWN MAY HAVE BEEN REDUCED BY PAYD CLAIMY.

Wi TIPE OF BYSANCE ﬁf’%f“’“"{ POLICY NUNLR iyer T ey )
A| X ] covumnoat dtneaaL Hrvay l | EACH ORCURSTIGE. ,_...L.._.m,"‘op.?io?.o
“Feiamsaiaos { ] conmt 6708510 r2s021 | 44 A iopnien 1,008,000
. — il ia e I LY L N 10,000
! . vtusom sy |3 EXeuddd
AL MAGREGATE LAAT A es rm. GEICIM AHEGALE |
ﬂwmr Jos ‘ OIS LAYAOP 403
fo]i1:18 - P
‘AUTOMOBR & LARAUTY o LI
| Nane BOORY WHRY P g 18,
ey [ ]SRN : | ooty puur higaﬁ*:u, 3
PV N ot WA 5’“&
L BRELAUAD e LICNOCARREILE
| jrreussivn CLAm, AGOSLIATE
o B lmummw S J— 5 i
] 1T
X’s?uxgm\ms ummv v ~_I 5?1«11115.[.11& .
f TORPIRPNER EYFEITG !ﬁm“ |eL CAuscemeny 1§ o o
Uﬁgﬁ e v "~ ) A - T
phbiA |ELDISEASE A CWAOO NS o]
W ey r o £ aseati s peucy poir |y

r;;scmmnor OFERAYONS 1 LOCATIONS 1 VEHICLES (ACOAD 181, Adkrand Remarhy rhidoly, iyt stliched Wisivy 53ce s figpdreg)

CERTIFICATE HOLDER . CANGECLATION

’ SHOULD ANY OF THE ARDVE DESCABED POUCIES DE CANCELLEN BEFORE
se et e i oL it Wt B DetnErE N
4865 Dobio Rd
Sulle 130 R "
Dkemos, W) 43864 MITHORITLO REPRTECHTATIVE

¥

H
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EXHIBIT F — NON-BIDDERS RESPONSE

VENDOR’S NAME: N/A tothis submission

NON-BIDDER'S RESPONSE

For the purpose of facilitating your firm’s response to our invitation to bid, the City of PONTIAC is

interested in ascertaining reasons for prospective bidder’s failure to respond to “Invitations to

Bid”,

If your firm is not responding to this bid, please indicate the reason(s) by checking any

appropriate item(s) below and return this form to the above address.

We are hot responding to this “Invitation to Bid” for the following reason{s):

Items or materials requested not manufactured hy us or not available to our company.
Our iters and/or materials do not meet specifications,

Specifications not clearly understood or applicable (too vague, too rigid, etc.).
Quantities too Small.

Insufficient time allowed for preparation of bid..

Incorrect address used. Our ¢orrect mailing address is:

Our branch / division handles this type of bid, We have forwarded this bid on to them

but for the future the correct name and malling address Is:

OTHER:

Thank you for your participation in this bid.
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CITY OF PONTIAC, MICHIGAN AFFIDAVIT

RFP-22-0030 CITY OF PONTIAC - Page 31 of 33

FOR PARTNERSHIP

STATE OF (‘{\\Q\/\\O\O\ﬂ
§ ) S.S.
commvor_TY VNG
R
\\\Q.(L\ 0o Sc—l le (S - W((j/(/l—) Mﬂq«\ being duly sworn,

deposes and says that they are a member of the firm of_wz. onel Caxecy g fa)! 4? ; 860
pmtnemhlp. making the above bid; that they are duly authorized to make sald bid on behdlf of sald co-partnership
that soid bict is geauine And hot sham of collusive, and is not made In-the interest of or on behalf of any person nol
theraln named, and that they have and sald hidder has not directly or indirectly Induced or solicited any other

person or tarpotation to refrain from bidding, and that they have not and satd bidder. has not Iy any manner
sought by coltusion to secure to themselyes or ta sald biddar any advantage dver athor bidders.

. .
Subscribed and sworn to before me ot M Qg,s‘f{' 0114 2 _{L_.U/gu&b!n said County and State,

this __Ed 14246; day ofM’I ,AD20 20

*Norary Publlc, ‘;h’i»é 2149, County, mt:(glj,g,({s!gt——*
My Commission explres if. 2‘/ ZOL‘(S 20

ALIGIA B, TRANTUM

Nolary Publlo, Gounly ol fngham, M)
Aollng inthe Couply of
My Commisslon Expleos, 202

Propasald 22-0030 - CITY OF PONTIAC iRy SEAVICES
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BID FORM

RFP-22-0030 CITY OF PONTIAC Page 21 of 33

All proposals will be evaluated on the following criteria;

1. Failure to use this bid form shall result in bid disqualification.

2. Failure to bid on all items shall result in an "incomplete bid" determination,
3, List value-added considerations.on a separate sheet of paper,

4, All bid pricing to include shipping and freight charges.

THIS PAGE MUST BE COMPLETED AND INCLUDED WITH THE BID

The undersigned hereby certifies, on behalf of the respondent named In this Certification {the
“Respondent”), that the information provided in this offer submitted ta the City of PONTIAC, Department
of Purchase and Supplies Is accurate and complete, and that ) am duly authorized to submit same. | hereby
certify that the Respondent has reviewed all dacuments and requirements included inthis offer and accept
its terms and conditions. '

Terms; Fed, IDi: 46-3415334

Company {Respondent): National Career Group, LLC

Address: 1745 Hamilton Road, #340

City, State & Zip Code: Okemos, M1 48864

Phone / Fax Number; 517-881-4471 FAX: N/A
Email: Nadia@nationalcareergroup. com
Print Name and Title: Nadia Sellers, CEO

{Authorized Representative)

(Authorized Reprasentative)
Signed; U‘QMAD \ m%
l i

Proposald 22-0010 ~ CTTY OF PONTIAC HR SERVICES
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Finance Department
[ S Zoie e ]

TO: City Council President Mike McGuinness and City Council Members

FROM: Mayor Tim Greimel

CC: Deputy Mayor Khalfani Stephens and Darin Carrington, Finance Director

DATE: March 11, 2022

RE: Resolution to approve a budget amendment for Fiscal Year 2021-22 to allocate a

total $15,250 to the General Fund - to fund new staff position

As the Administration continues with its transition efforts and works to ensure that the City’s
Administration is sufficiently staffed, | am requesting to add a new position to the City’s
overall organizational chart. The position is PR & Events Specialist in the Mayor's
Department at an annual salary of $50,000.

Once the position is created, it also needs to be funded for the remainder of this current
fiscal year. | therefore submit the attached resolution for your consideration.

Attachment



Resolution to approve a budget amendment for Fiscal Year 2021-22 to allocate a
total $15,250 to the General Fund - to fund new staff position

Whereas, the City of Pontiac timely approved the FY 2021-22 budget on June 24,
2021 and;

Whereas, the Administration has requested the creation of the position of PR &
Events Specialist and the City Council hereby approves the creation of this new position;
and

Whereas, the position of PR & Events Specialist was not included in the original
budget; and

Whereas, in order to ensure that the budgeted appropriations remain in compliance
with the City’s Charter, the Budget Ordinance and state law, the Administration is proposing
a budget amendment for the General Fund; and

Whereas, the Administration is proposing to the City Council to add the position of
PR & Events Specialist in the Mayor’'s Department at an annual salary of $50,000; and

Whereas, to fund the additional appropriations for the PR & Events Specialist
position, $15,250 is transferred out of the General Fund-Fund Balance GL account 101-
000-390.000 and $12,500 is transferred to the General Fund GL Account 101-171-702.000
Salaries & Wages and $1,250 is transferred to GL Account 101-171-715.000-FICA and
$1,500 to GL Account 101-171-716.000-Medical Insurance

NOW THEREFORE be it resolved that the City Council hereby approves the
amendment for the Fiscal Year 2021-22 Budget as requested by the Administration
transferring $15,250 out of the General Fund-Fund Balance GL account 101-000-390.000
and $12,500 is transferred to the General Fund GL Account 101-171-702.000 Salaries &
Wages and $1,250 is transferred to GL Account 101-171-715.000-FICA and $1,500 to GL
Account 101-171-716.000-Medical Insurance

This item cannot be approved until after the resolution to authorize the City
Clerk to publish the notice of the budget amendment has been approved and one

week after the publication of the notice. It takes 5 votes to approve a budget
amendment.
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

Finance Department

e e e

A R S O T T S,

TO: City Council President Mike McGuinness and City Council Members

FROM: Darin Carrington, Finance Director

CC: Tim Greimel, Mayor and Deputy Mayor Khalfani Stephens

DATE: April 1, 2022

RE: Resolution to approve a budget amendment for Fiscal Year 2021-22 to allocate a

total of $30,000 to the General Fund — Mayor’s Department to fund consulting
work for Grants

The City received during the previous administration a grant from the Community
foundation for Southeast Michigan in the amount of $100,000. The purpose of the grant
was to help the City assess and analyze building of centralized grant management system
and department. To implement the work proposed under the grant, two consulting teams
were engaged. One team was the firm of Baker Tilly and the other team was comprised
of philanthropic advisors Dr. Phillip Clan and Ghebre Mehreteab.

While the grant was for $100k the City contracted the two teams at a total amount of
$130,000. A Final Report for this grant was prepared and presented to the Grantor.
Additionally, the City is continuing its efforts to further development the work needed to
expand our grant activities, grant funding and development of grant administration.
Further it is expected that in the upcoming fiscal year, the City will take several steps to
begin implementing many of the steps that were provided from the work of these two
consulting teams.

In order to fully fund this engagement, the Administration is hereby requesting a budget
amendment in the amount of $30,000. This amendment would cover the work that was
performed but not fully covered by the grant that was received.

We therefore submit the following amendment and resolution for your consideration:

Whereas, the City of Pontiac timely approved the FY 2021-22 budget on June 24,
2021 and;

Whereas, the prior City Council approved the accepting of a grant in the amount of
$100,000 from the Community Foundation of Southeastern Michigan to fund consulting
work related to the City’s grant activities; and

Whereas, the total costs of the work contracted related to the project totaled
$130,000; and

Whereas, in order to ensure that the budgeted appropriations remain in
compliance with the City’s Charter, the Budget Ordinance and state law, the
Administration is proposing a budget amendment for the General Fund; and

Whereas, the Administration is proposing a budget amendment in the amount of
$30,000; and



Whereas, to fund this additional appropriation, $30,000 is transferred out of the
General Fund-Fund Balance GL account 101-000-390.000 and $30,000 is transferred to
the General Fund-Economic Development Department GL Account 101-690-818.000
Other Professional Services;

NOW THEREFORE be resolved that the City Council hereby approves the
amendment for the Fiscal Year 2021-22 Budget as requested by the Administration
transferring $30,000 out of the General Fund-Fund Balance GL Account 101-000-390.000
and $30,000 is transferred into General Fund—-Economic Development Department GL
Account 101-690-818.000 Other Professional Services.

This item cannot be approved until after the resolution to authorize the City Clerk to
publish the notice of the budget amendment has been approved and one week after
the publication of the notice. It takes 5 votes to approve a budget amendment.



Resolution of the Pontiac City Council

Resolution to authorize the City Clerk to publish the notice of a proposed Budget Amendment for
Fiscal Year 2021-22 to transfer $30,000 from General Fund Balance GL account 101-000-309-000 to
the Following General Fund Economic Development Dept. 690- GL. Accounts 101-690-818.000 Other
Professional Services.

Whereas, the City of Pontiac timely approved the FY 2021-22 budget on June 24, 2021 and;

Whereas, the prior City Council approved the accepting of a grant in the amount of $100,000 from the
Community Foundation of Southeastern Michigan to fund consulting work related to the City’s grant
activities; and

Whereas, the total costs of the work contracted related to the project totaled $130,000; and

Whereas, the Administration is requesting a budget amendment in the amount of $30,000 to cover the costs
incurred that exceed the grant received from Community Foundation; and

Whereas, in order to ensure that the budgeted appropriations remain in compliance with the City’s Charter,
the Budget Ordinance and state law, the Administration is proposing a budget amendment for the General
Fund; and

Whereas, the Administration is proposing to the City Council to approve appropriations for the current year
FY 2021-2022 for GL Accounts General Fund Economic Development Department. 690-Other
Professional Services Account 101-690-818.000; and

Whereas, to fund this additional appropriation, $30,000 is transferred out of the General Fund Balance GL
account 101-000-390.000 and $30,000 is transferred to the General Fund GL Account 101-690-818.000:

NOW THEREFORE, BE RESOLVED, that the City Council hereby authorizes the City Clerk to publish
the notice of a proposed budget amendment for Fiscal Year 2021-2022 transferring $30,000 out of the
General Fund-Fund Balance GL Account 101-000-390-000 and $30,000 General Fund Economic
Development Department. 690—Other Professional Services Account 101-690-818.000.
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CITY OF PONTIAC

OFFICTAL MEMORANDUM

Executive Branch

R e

TO: City Council President Mike McGuinness, and City Council Members
FROM: Mayor Tim Greimel

CC: Deputy Mayor Khalfani Stephens

DATE: April 5, 2022

RE: Implementation the Flock Safety System

Honorable Council President and Members of the City Council:

As you are aware, the City of Pontiac has experienced a sudden spike in violence.
Recent violent activity has caused senseless casualties of innocent Pontiac residents.

The Oakland County Sheriff has done a tremendous job in increasing patrol around the
city and apprehending dangerous criminals to reduce violence within our city. However,
additional resources are needed to support the reduction of violence in the city.

The Administration, along with a few members of the City Council, recommend
implementing the Flock Safety System on a one-year trial basis. Flock Safety System
would install seventeen units in various locations throughout the city of Pontiac.

The Flock Safety System is an infrastructure-free automatic license plate recognition
(ALPR) camera. This system is unique compared to other ALPR systems. It uses Vehicle
Fingerprint technology to transform hours of footage into actionable evidence, even if the
vehicle’s license plate is not visible.

The Flock Safety System has a proven track record of assisting law enforcement in
identifying suspects. It has been instrumental in reducing crime within several cities
across the county.

Cities in Michigan that are currently using the Flock Safety System include; Southfield,
Warren, Flint, and Wyoming. Neighboring cities such as; Waterford and Farmington Hills
are preparing to implement the Flock Safety System in their community.

Implementation of the Flock Safety System would be an added tool our Oakland County
Sheriff partners can utilize in identifying suspects and crimes as we work together to make
our city safe.

As such, the following the resolution is being presented for your consideration.

Attachment



Resolution to Approve the Implementation the Flock Safety System within the City
of Pontiac for a Twelve-Month Trial Period

Whereas, Flock Safety is a company that sells camera-based license plate
detection systems to review for owners’ outstanding warrants; and

Whereas, The City of Pontiac, the Oakland County Sheriff, and Flock Safety would
like to implement a trial of the Flock Safety system in the City of Pontiac; and

Whereas, The Flock Safety systems will be placed in locations in the City right-of-
way to be determined collectively between the Sheriff and Flock Safety;

Now, Therefore, the Pontiac City Council authorizes the implementation of the
Flock Safety system within the City of Pontiac right-of-way at locations to be determined
by the Oakland County Sheriff and Flock Safety for a period of twelve months.
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