CITY OF PONTIAC
EMERGENCY FINANCIAL MANAGER

47450 Woodward Avenue
Pontiac, Michigan 48342
(248) 758-3274 - Michael Stampfler
(248) 758-3195 : Emergency Financial Manager
Dated: July 12, 2010
ORDER NO. $-1
RE: Insurance and Indemnification
TO: Larry Marshall, HR Director

Tamantha Green, Risk Management Administrator

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL

- 1444201,-et—seq.)-in-Section 141.1219-empowers-an-Emergency-Financial Manager ——————
to issue the orders a Manager considers necessary to accomplish the purposes of the

Act and any such orders are binding on the local officials or employees to whom they

are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may

take on one or more additional actions with respect to a local government in which a

financial emergency has been determined to exist including: ... (f) Make, approve, or

disapprove any appropriation, contract, expenditure, ... [Emphasis Added].

Pursuant to and in consideration of the contract dated June 15, 2010 by and
between the Local Emergency Financial Assistance Loan Board of the Department of
Treasury, State of Michigan, and the Successor Emergency Financial Manager for the
City of Pontiac, a copy of which is attached hereto and incorporated by reference, the
City of Pontiac hereby agrees to indemnify, defend, pay on behalf of, hold harmless and
provide liability insurance protection to Michael Stampfler, for any and all demands,
claims or losses which may be asserted or claimed against him from the date of his
appointment to the expiration of the applicable statute of limitations. The City of Pontiac
is further directed to procure and maintain for the Emergency Financial Manager, at the
expense of the City, such worker's compensation, general liability and motor vehicle
insurance as may be provided to elected and appointed officers, employees, volunteers
and others working for the City as set forth in the attached Contract.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are located in the offices of the
Director and Department of Human Resources and the Law Department and may be
reviewed and/or copies may be obtained upon submission of a written request




consistent with the requirements of the Michigan Freedom of Information Act and
subject to any exemptions contained in that state statute and subject to any exemptions
allowed under that statute (Public Act 442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
between the Logal Emergency Financial Assistance Loan Board and the Emergency

Fin cia&ag &r&v

Michael Btampller— S————
City of Ponti

Emergency Financial Manager

cG: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council

Yvette Talley, City Clerk B
Mark J. Hotz, City Attorney

Bimfield.09999.99999.1365331-1



Crry oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: August 9, 2010
ORDER NO. S-2
RE: Instructions regarding Judgments against City Placed on Tax Rolls

Pursuant to MCLA 600.6093

TO: Mark Hotz, City Attorney
Sheryl Stubblefield, Acting City Treasurer
Yvette Talley, City Clerk
Tamantha Green, Risk Management Administrator

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “...(f) Make, approve or
disapprove any appropriation, contract, expenditure...”.

It is hereby ordered:

(1)  The City Attorney is to advise by August 12" in writing, all attorneys
representing the City that:

(@)  Any and all litigation matters settled on behalf of the City shall be
accomplished by way of judgment or consent judgment only, unless
otherwise instructed by the Emergency Financial Manager, in
writing;

(b)  The parties in litigation to whom the judgment or consent judgment
is issued shall be advised, in writing, to present the judgment to the
City pursuant to MCLA 600.6093 (attached as Exhibit A);



(3)

(c)  The City will follow procedures as stated in MCLA 600.6093 to pay
the judgment.

The City Attorney is designated in the capacity of the “assessing officer”
for the limited purpose of receiving judgments against the City filed
pursuant to MCLA 600.6093. The Acting City Treasurer is to prepare
procedures for the City to comply with MCLA 600.6093 in the event a
judgment is presented to the City, within ten (10) days and submit the
procedures to the Emergency Financial Manager. The procedures shall
include the dates by which the Treasurer’s Office would be able to “collect
and pay the judgment to the owner thereof or his attorney, on or before
the date when the tax roll and warrant shall be returnable,” as provided in
MCLA 600.6093.

The Risk Management Administrator shall take all measures and steps to
insure the City complies with the notice delivered ‘to the Michigan
Municipal Risk Management Authority (attached as Exhibit B).

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
between the Local Emergency Financial Assistance Loan Board and the Emergency

MichW&
City ntiac

Emergency Financial Manager

ce: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



EXHIBIT A
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Westlaw,
M.C.L.A. 600.6093 Page 1

C
Michigan Compiled Laws Annotated Currentness
Chapter 600. Revised Judicature Act of 1961 (Refs & Annos)
~@ Revised Judicature Act of 1961 (Refs & Annos)
"& Chapter 60. Enforcement of Judgments (Refs & Annos)
= 600.6093. Collection of judgment against township, village, city or county

Sec. 6093. (1) Whenever judgment is recovered against any township, village, or city, or against the trustees or
common council, or officers thereof, in any action prosecuted by or against them in their name of office, the
clerk of the court shall, on the application of the party in whose favor judgment is rendered, his attorney, execut-
or, administrator, or assigns, make and deliver to the party so applying a certified transcript of the judgment,
showing the amount and date thereof, with the rate of interest thereon, and of the costs as taxed under the seal of
the court, if in a court having a seal, The party obtaining the certified transcript may file it with the supervisor of
the township, if the judgment is against the township, or with the assessing officer or officers of the city or vil-
lage, if the judgment is against a city or village. The supervisor or assessing officer receiving the certified tran-
script or transcripts of judgment shall proceed to assess the amount thereof with the costs and interests from the
date of rendition of judgment to the time when the warrant for the collection thereof will expire upon the taxable
property of the township, city, or village upon the then next tax roll of such township, city, or village, without
any other or further certificate than the certified transcript as a part of the township, city, or village tax, adding
the total amount of the judgment to the other township, city, or village taxes and assessing it in the same column
with the general township, city, or village tax.

The supervisor or assessing officer shall set forth in the warrant attached to the tax roll each judgment separ-
ately, stating the amount thereof and to whom payable, and it shall be collected and returned in the same manner
as other taxes. The supervisor or assessing officer, at the time when he delivers the tax roll to the treasurer or
collecting officer of any township, city, or village, shall deliver to the township clerk or to the clerk or recording
officer of the city or village, a statement in writing under his hand, setting forth in detail and separately the judg-
ment stating the amount with costs and interest as herein provided, and to whom payable. The treasurer or col-
lecting officer of the township, ¢ity, or village, shall collect and pay the judgment to the owner thereof or his at-
torney, on or before the date when the tax roll and warrant shall be returnable. In case any supervisor, treasurer,
or other assessing or collecting officer neglects or refuses to comply with any of the provisions of this section he
shall be guilty of a misdemeanor, and on conviction thereof, shall be punished by a fine of not more than
$1,000.00 and costs of prosecution, or imprisonment in the county jail for a period not exceeding 3 months, or
by both fine and imprisonment in the discretion of the cout. Nothing herein contained shall be construed to ex-
clude other remedies given by law for the enforcement of the judgment,

(2) In any case where a judgment is recovered against a village which, by reason of holding no municipal elec-
tions, or for any other reason has no available assessing officer within the jurisdiction of the court wherein the
judgment is rendered, the owner of the judgment or any person knowing the facts, acting on behalf of the owner,
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M.C.L.A. 600.6093 Page 2

may make an affidavit showing that the village against which a judgment is pending and unsatisfied, has no
available assessing officer within the jurisdiction, and file it with the clerk of the court wherein the judgment is
written. The officer who makes the certified transcript shall attach thereto a copy of the affidavit, the correctness
of which copy shall also be certified to in the certificate. Any party receiving the certified transcript of judgment
and affidavit may file it with the supervisor of the township in which the village, having no assessing officer is
located. The supervisor shall assess the amount of the judgment with costs and interest, upon the taxable prop-
erty of the village, which is without an assessing officer, and theréafier the same steps and proceedings shall be
had in the premises as though it were a judgment against the township within which the village is located, except
that it shall be assessed against the property within the corporate limits of the village only.

(3) When judgment is recovered against any county or the board of supervisors or any county officer in an ac-
tion prosecuted by or against him in his name of office, the judgment unless reversed shall be levied and collec-
ted as other county charges, and when collected shall be paid by the county treasurer to the person to whom the
judgment has been adjudged upon the delivery of a proper voucher therefor.

. HISTORICAL AND STATUTORY NOTES
2000 Main Volume
Source:

P.A.1961, No. 236, § 6093, Eff. Jan. 1, 1963,

C.L.1948, § 600.6093.

C.L.1970, § 600.6093,

P.A.1974, No. 297, § 1, Eff. April 1, 1975.
The 1974 amendment, in subsec. (1), deleted “the justice of the peace rendering such judgment, if in a justice's
court at any time after the time for appealing has elapsed, or” preceding, and deleted “if such judgment is
rendered in a court of record and has not been reversed,” following, the phrase “the clerk of court” in the first
sentence of the first paragraph, and substituted “$1,000.00” for “$100.00” in the next to the last sentence of the
second paragraph; in subsec. 2, substituted “clerk of the court wherein the Jjudgment is written” for “clerk of the
circuit court wherein said judgment is, or with the justice of the peace having custody of the docket wherein

such judgment is written” in the first sentence; and substituted “the judgment unless reversed” for “the same, un-
less reversed” in subsec. (3).

For effective date provisions of P.A.1974, No. 297, see the Historical Note following § 600.223.

Prior Laws:

R.5.1846, c. 13, § 32,

© 2010 Thomson Reuters. No Claim to Orig. US Gov, Works.



EXHIBIT B

CITY oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MiICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

August 9, 2010

Mr. Craig Manser

Ibex Insurance Agency

30600 Northwestern Hwy., Ste 250
Farmington Hills, Ml 48334

Re: City of Pontiac / MMRMA
City of Pontiac Judgments and Consent Judgments

Dear Mr. Manser:

Effective immediately, no settlement of any litigation, no judgments or consent
judgments entered against the City of Pontiac should be paid by the Michigan Municipal
Risk Management Authority, unless specifically authorized in writing, by me in my
capacity as Emergency Financial Manager of Pontiac.

Please find attached a copy of my Order S-2 to certain City officials regarding
this matter.

Should you have any questions regarding this correspondence, please feel free
to contact me or Dennis Cowan of Plunkett Cooney at your earliest convenience.

Michael \,
Emergency F{fiarfcial Manager

Attachment

cc:  Dennis G. Cowan
Tamantha Green, Risk Management Administrator



CITY OF PONTIAC, MICHIGAN

ORDER NO. 2 OF MICHAEL L. STAMPFLER =
EMERGENCY FINANCIAL MANAGER :

TO: ALLDEPARTMENT DIRECTORS, MANAGERS AND SUPERVISORS;

EFFECTIVE DATE: JULY 30,2010 .
The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201), et.
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders
a Manager considers necessary to accomplish the purposes of the Act and any such orders
are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take 1 or more
additional actions with respect to a unit of local government in which a financial
emergency has been determined to exist including: ... (b) Amend, revise, approve, or
disapprove the budget of the unit of local government, and limit the total amount
appropriated or expended during the balance of the financial emergency. (f) Make,
approve, or disapprove any appropriation... expenditure ... or the filling of any vacancy
in a permanent position by any appointing authority. (g) Review payrolls or other claims
against the unit of local government before payment. (j) Employ or contract for, at the
expense of the unit of local government and with the approval of the local emergency
financial assistance loan board, auditors and other technical personnel considered
necessary .....

In my capacity as the Emergency Financial Manager for the City of Pontiac I had
previously approved the following agreements, contracts, payments and wire transfers.

1. Financial Services Contract between the City of Pontiac and Municipal
Financial Consultants Incorporated. Contract in the amount of $15.000.00
payable upon completion of the tasks outlined therein. Signed on July 8,
2010,

2. Engagement Agreement between the Emergency Financial Manager of the
City of Pontiac and Plunkett Cooney, P.C. for legal services. Confract
payment terms as stated therein for services to be provided on an as
needed basis. Signed on July 6, 2010.

3. Invoice in the amount of $5,440.00 for payment for financial consulting
assistance services provided by Geni Giannotti. Dated July 14, 2010.

4, Invoice in the amount of $5,440.00 for payment for financial consulting
assistance services provided by Geni Giannotti. Dated July 28, 2010.

5. Wire Transfer Authorization for Humana Insurance Company for July,
2010 payment for health care services in the amount of $123,354.24.
Signed on July 13, 2010.



10,

11.

12.

13.

14.

- 15.

16.

17.

Wire Transfer Authorization for Cambridge Integrated Services Group,
Inc. for Workers Compensation for the period of 6/8/10 through 6/21/10 in
the amount of $709.74. Signed on July 13, 2010.

Wire Transfer Authorization for Broadspire Services Inc. for Workers
Compensation for the period of 6/26/10 through 6/30/10 in the amount of
$5,881.83. Signed on July 13, 2010.

Wire Transfer Authorization for Broadspire Services Inc. for Workers
Compensation for the period of 6/19/10 through 6/25/10 in the amount of
$22,613.45. Signed on July 13, 2010.

Wire Transfer Authorization for Unum Insurance for STD/LTD insurance
premium for July 2010 in the amount of $5,349.98. Signed on July 13,
2010.

Wire Tmnsfef Authorization for Broadspire Services Inc. for Workers
Compensation for the period of 6/6/10 - 6/11/10 in the amount of
$14,244.89. Signed on July 13, 2010,

Wire Transfer Authorization for Broadspire Services, Inc. for Workers ‘
Compensation for the period of period 6/12/10-6/18/10 in the amount of
$5,899.62. Signed on July 13, 2010,

Wire Transfer Authorization for Humana Insurance Company for June
2010 retiree medical benefits in the amount of $358,434.53. Signed on
July 13, 2010.

Wire Transfer Authorization for Broadspire Services, Inc. for Workers
Compensation Service Fees for the 3rd Quarter of 2010 in the amount of
$9,740.00. Signed on July 13, 2010.

Wire Transfer Authorization for Broadspire Services Inc. for Workers
Comp High Cost Vouchers in the amount of $40,603.23. Signed on July
13, 2010.

Wire Transfer Authoriéaﬁon for Broadspire Services Inc, for Workers
Comp Excess Fee for June 2010 in the amount of $1,750.00. Signed on
July 13, 2010.

Wire Transfer Authorization for Standard Insurance Company for June
2010 Premium for Life Insurance in the amount of $27,460.79. Signed on
July 29, 2010.

Wire Transfer Authorization for US Bank for Debt Service Payment for
August, 2010 in the amount of $143,500.00. Signed on July 29, 2010.



18.  Approval of the Holiday Advance Payroll for Police & Fire Dispatchers
Association, Pontiac Police Officers Association and Pontiac Police
Supervisors Association. Signed on July 13, 2010.

- 19. City of Pontiac Form 5 authorizing payment to Capital Title Insurance
Company in the amount of $9,050.53 for the Block Grant Home Program
for Downpayment Assistance. Signed on July 29, 2010.

20.  Personnel Requisition for Tele-Van Driver to replace an employee who
was terminated. Signed on July 20, 2010.

21.  Payroll Authorization Status form for Joseph Clark, parking maintenance
aide, lay-off due fo reduction in work force. Signed on July 14, 2010.

22.  Payroll Authorization Status form for Mark Rusesky, firefighter, for a Step
increase per applicable collective bargaining agreement. Signed on
July 15, 2010,

Copies of the documents referenced in this Order are located in the offices of the Federal
Programs Division, the Finance Department, the Department of Human Resources,
and/or the Law Department and may be reviewed and/or copies may be obtained upon
submission of a written request consistent with the requirements of the Michigan
Freedom of Information Act (Public Act 442 of 1976, MCL 15.231 et. seq.) and subject
to any exemptions contained in that state statute or other applicable law(s).

This Order is effective immediately. Upon receipt of a copy of this Order please

review the records in your departments/divisions and confirm that all of the items

outlined above have been processed and/or implemented. This Order is necessary to carry

out the duties and responsibilities required of the Emergency Financial Manager as set

forth in the Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL

141201, et. seq.) and }he contract between the Local Emergency Financial Assistance
Bme geney Financial Manager.

A

Michael L\Stam '
City of Pon¥ac
Emergency Financial Manager

Dated: July 30, 2010

X¢: State of Michigan Department of Treasury
* Local Emergency Financial Assistance Loan Board
Mayor Leon B. Jukowski
Pontiac City Council
Yvette Talley, City Clerk




CITY OF PONTIAC, MICHIGAN -

ORDER NO. 3 OF THE EMERGENCY FINANCIAL MANAGER -

3

To: ALL DEPARTMENT DIRECTORS, MANAGERS AND SUPERVISORS,

Effective Date: August 6,2010

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201§ ¢t.
seq.) in Section 141,1219 empowers an Emergency Financial Manager to issue the orders
a Manager considers necessary to accomplish the purposes of the Act and any such orders
are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: ... (b) Amend, revise, approve, or disapprove the
budget of the unit of Jocal government, and limit the total amount appropriated or
expended during the balance of the financial emergency. (f) Make, approve, or
disapprove any appropriation, ..., expenditure, ...creation of new position... filling of
vacancies (i) Notwithstanding the provisions of any charter to the contrary, consolidate
departments of the unit of local government or transfer functions from 1 department to
another ... [emphasis added].....(j) Employ, contract for, ...... with approval of the
emergency loan board, auditors and other technical personnel considered necessary .....
In accordance with the statute referenced herein I have caused the following to be
completed:

1. Contract with Home Renewal Systems for transactions involved in the
NSP 1 program, costs for this contract are to be paid for by the NSP Grant
funds awarded to the City of Pontiac. Signed on July 30, 2010.

2 Contract with Integrated Management Systems for an audit of the contract
between the City of Pontiac and Veolia for trash hauling services. Total
cost not to exceed $9,325.00. Signed on August 2, 2010.

3. Wire Transfer Authorization for Broadspire Services Inc., for Workers
Compensation Weekly Wire for the week of 7/3/10-7/9/10. $9,751.63.
Signed on August 3, 2010,

4, Wire Transfer Authorization for Cambridge Integrated Serv. for Workers
Compensation period of 6/22/10-7/2/10. $709.74. Signed on August 3,
2010.

3. Wire Transfer Authorization for Delta Dental for dental expenditures for. ‘
May and June 2010. $138,993.49. Signed on August 3, 2010.

6. Wire Transfer Authorization for Humana Insurance Company for run out
admin fee for a twelve month period . $173,951.68. Signed on August 3,
- 2010.
T Payroll Authorization Status Form for Cindy Mowery for retirement.

Signed on August 3, 2010.



8. Payroll Authorization Status Form for Chester Felts for step increase due
to Collective Bargaining Unit requirements. Signed on August 3, 2010.

0. Payroll Authorization Status Form for Kevin Schedlbauer step increase
due fo Collective Bargaining Unit requirements. Signed on August 3,
2010. :

10, Payroll Authorization Status Form for Kyle Heckendorn authorizing a step
increase due to Collective Bargaining Unit obligations. Signed on August
3,2010.

11.  Payroll Authorization Status Form for Ernest Johnson transferring the
employee from DPW/U Wastewater to DPW/U Highway Maintenance.
Signed on August 3, 2010.

12. Payroll Authorization Status Form for Cynthia Officer for retirement.
Signed on August 3, 2010.

13, Payroll Authorization Status Form for Chris Nelson, temporary promotion L
to Fire Captain for 90 days per Collective Bargaining Agreement.
Signed on August 3, 2010. :

e

Michgel L. fler
EmergencyFinancial Manager

Dated: July 30, 2010

xc:  State of Michigan Department of Treasury
Local Emergency Financial Assistance Loan Board
* Mayor Leon B. Jukowski
Pontiac City Council
Yvette Talley, City Clerk



CITY OF PONTIAC, MICHIGAN

ORDER NO. S-4 OF MICHAEL L. STAMPFLER
EMERGENCY FINANCIAL MANAGER

TO: ALL DEPARTMENT DIRECTORS, MANAGERS AND SUPERVISORS
EFFECTIVE DATE: AUGUST 10,2010

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et.
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders
a Manager considers necessary to accomplish the purposes of the Act and any such orders
are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take 1 or more
additional actions with respect to a unit of local government in which a financial
emergency has been determined to exist including: (p) Exercise the authority and
responsibilities of the chief administrative officer and governing body concerning
the adoption, amendment, and enforcement of ordinances or resolutions affecting
the financial condition of the unit of local government.

In my capacity as the Emergency Financial Manager for the City of Pontiac I had
previously adopted an Emergency Ordinance amending the Municipal Code of the City
of Pontiae, Chapter 110 captioned Taxation, Article II entitled Property Tax,
Division 2 captioned Tax Exemption for Certain Housing Projects to include a new
Section 110-58 which provides that the tax exemption established by MCLA 125.1415a
(1) shall not apply to all or any class of housing projects within the boundaries of the City
of Pontiac, reserving Sections 110-60 through 110-70 and renumbering the existing
Section 110-57 to 110-59 which provides for severability of the sections comprising
Division 2 of Chapter 110. Further, the new Section 110-58 specifies that it shall not be
effective with respect to housing projects for which an exemption has already been
granted and a payment in lieu of taxes ordinance was previously adopted by the Pontiac
City Council as contained in the Municipal Code of Pontiac, Michigan, Chapter 110
captioned Taxation, Article II entitled Property Tax, Division 2 captioned Tax
Exemption for Certain Housing Projects. In addition, the new Section 11-58 states that
it shall not be effective with respect to annual service fees or payments in lieu of taxes to
be paid by the Municipal (Pontiac) Housing Commission pursuant to MCLA 125.661a
captioned Municipal housing commission; exemption from taxation; annual service fee,
payment in lieu of taxes; qualified entity; defined or the Untied States pursuant to P.A.
1941, No. 318 (see 31 U.S.C.A. §6901 et. seq) — An Act to provide for the
consummation of agreements for and on behalf of the political subdivisions of the state of
Michigan, for payments of sums in lieu of taxes by the United States. A Resolution
confirming my approval of the above-described amendments to the Municipal Code of
Pontiac, Michigan was also adopted.

The Ordinance was adopted on an emergency basis since it was determined that it was
necessary for the preservation of the health and safety of the residents of and visitors to
the City and for the usual daily operations of municipal government and was in full force
and effect from the date it was approved which was August 10, 2010.



Copies of the documents referenced in this Order are located in the offices of the City
Clerk and the Law Department and may be reviewed and/or copies may be obtained upon
submission of a written request consistent with the requirements of the Michigan
Freedom of Information Act (Public Act 442 of 1976, MCL 15.231 et. seq.) and subject
to any exemptions contained in that state statute or other applicable law(s).

This Order is effective immediately. Upon receipt of a copy of this Order please

review the records in your departments/divisions and confirm that all of the items
outlined above have been processed and/or implemented. This Order is necessary to carry
out the duties and responsibilities required of the Emergency Financial Manager as set
forth in the Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) and the contract between the Local Emergency Financial Assistance
L{Jan Boa and the|Emergency Financial Manager.

\i‘
\‘.a,

3
Mlch%?fﬁpﬂer
City tiac

Emergency Financial Manager

Dated: August 10, 2010

Xc: State of Michigan Department of Treasury
Local Emergency Financial Assistance Loan Board
Mayor Leon B, Jukowski
Pontiac City Council
Yvette Talley, City Clerk



CITY OF PONTIAC, MICHIGAN

ORDER NO. S-5 OF MICHAEL L. STAMPFLER
EMERGENCY FINANCIAL MANAGER

TO: ALL DEPARTMENT DIRECTORS, MANAGERS AND SUPERVISORS

RE: TERMINATION OF THE USE OF ALL CREDIT CARDS ISSUED TO
THE CITY OF PONTIAC OR ONE OF ITS RELATED ENTITIES

EFFECTIVE DATE: AUGUST 10, 2010

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et.
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders
a Manager considers necessary to accomplish the purposes of the Act and any such orders
are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take 1 or more
additional actions with respect to a unit of local government in which a financial
emergency has been determined to exist including: (a) Analyze factors. and
circumstances contributing to the financial condition of the unit of local government
and recommend steps to be taken to coxrect the condition. (f) Make, applove, or
disapprove any appropriations, contract, expenditure, ox loan, ...

Due to the serious nature of the municipality’s current financial condition, the City has an
immediate need to reduce costs and control expenditures. Therefore, effective
immediately, the use of all credit cards issued to the City of Pontiac or any of its
related economic development entities shall cease and all of the cards are to be
cancelled. Upon receipt of this Order the appropriate representatives of the City must
take the steps necessary to contact all of the credit card issuers and terminate all of the
credit card accounts in the name of the City of Pontiac and all cards must be relinquished
to the Emergency Financial Manager. Except as outlined in the next paragraph, from
this date forward all City credit card usage is prohibited.

The only purpose for which the use of a City credit card is authorized is to pay the fees
related to the electronic filing and service of documents and pleadings in federal and state
court matters in which the City is a party. For those cases where a City credit card is used
to pay the fees associated with electronic filing with the courts, the user will be
responsible for maintaining all forms and records necessary to document the proper usage
of the card and for reviewing and approving all supporting documentation required to
facilitate the payment process associated with credit card statements.

This Order is effective immediately and will be strictly enforced. Upon receipt of a
copy of this Order please review the records in your departments/divisions and confirm
that all of the items described above have been processed, implemented and completed
prompily.



This Order is necessary to carry out the duties and responsibilities required of the
Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the Local Emergency Financial Assistance Loan Board and the Emergency Financial

Ml(ar;fl/@ Stampfler
Cityof Pontiac

Emergency Financial Manager

Dated: August 10, 2010

Xc: State of Michigan Department of Treasury
- Local Emergency Financial Assistance Loan Board
Mayor Leon B. Jukowski
Pontiac City Council
Yvette Talley, City Clerk




CITY OF PONTIAC, MICHIGAN

ORDER NO. S-6 OF MICHAEL Ll. STAMPFLER
EMERGENCY FINANCIAL MANAGER

TO: ALL DEPARTMENT DIRECTORS, MANAGERS AND SUPERVISORS

RE: TERMINATION OF THE USE OF ALL ELECTRONIC
FUND TRANSACTIONS VIA WIRE TRANSFER

EFFECTIVE DATE: AUGUST 10, 2010

The Local Government Fiscal Responsibility Act (Act 72 of 1990/IVICL 141.1201, et.
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders
a Manager considers necessary to accomplish the purposes of the Act and any such orders
are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take 1 or more
additional actions with respect to a unit of local government in which a financial
emergency has been determined to exist including: (a) Analyze factors and
circunmstances confributing to the financial condifion of the unit of local government
and recommend steps to be taken to correct the condition. (f) Make, approve, or
disapprove any appropriations, contract, expenditure, or loan, ..

Due to the serious nature of the municipality’s current financial condition, the City has an
immediate need to reduce costs and control expenditures. Therefore, effective
immediately, the use of wire transfers or the processing of cash transactions
electronically by the City of Pontiac or any of its related economic development
entities shall cease. From this date forward all City wire transfers or electronic cash
transactions are prohibited. Departments and divisions are required to adhere to
the written policies and procedures of the City related to financial matters including
but not limited to those contained in the Charter and Municipal Code dealing with
authorizations, internal controls, keeping assets safe and secure, the requirements
for cash management and the accounts payable fransaction cycle. For all future
financial transactions of the City the normal purchasing procedures shall be complied
with and effective procurement planning must be followed. Henceforth, in order to
safeguard against possible loss or misuse of funds, internal controls must be adhered to so
as to provide reasonable assurance that all transactions are properly accounted for and
assets are adequately protected.

This Order is effective immediately and will be strictly enforced. Upon receipt of a
copy of this Order please review the records in your departments/divisions and confirm
that all of the items described above have been processed, implemented and completed
promptly.



This Order is necessary to carry out the duties and responsibilities required of the
Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the Local Emergency Financial Assistance Loan Board and the Emergency Financial

Manager. \ 7

VWAN

Micha l(, Sta piler
g@ﬁ ontiac
mergency Financial Manager

Dated: August 10, 2010

XC: State of Michigan Department of Treasury
Local Emergency Financial Assistance Loan Board
Mayor Leon B. Jukowski
" Pontiac City Council
Yvette Talley, City Clerk



Crty oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: August 13, 2010 fr‘i

ORDERNO. $-8 P;

RE: Gty Auditor - L}

TO: Mark Hotz, City Attorney & &
Sheryl Stubblefield, Acting City Treasurer & H

Yvette Talley, City Clerk
John Naglick, Assistant to Finance Director

Carl- Johnson, Controller(Plante-& Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
. attendance of withesses and the production of books, papers, confracts, and other

documents relevant to an analysis of the financial condition of the unit of local
government; and. (f) Make, approve or disapprove any appropriation, contract,
expenditure...”.

In my capacity as Emergency Finan.cial Manager for the City of Pontiac, | have
approved a contract with Rehmann Robson dated August 12, 2010 to conduct the audit of.
the 2009-2010 fiscal year for the City of Pontiac and its affiliated entities and funds.

It is hereby ordered:

(1)  The City Attorney advise by August 17, 2010, in writing, the Mayor, City .
Council, City Department Heads and the head of all City of Pontiac affiliated
entities and funds that Rehmann Robson will conduct the 2009-2010 Fiscal
Year Audit. Such notification of the Order shall also include the express
direction that “The Emergency Financial Manager orders the prompt and full
cooperation of all City of Pontiac elected and appointed officials, department



heads, employees and all other individuals with responsibility for the City of
Pontiac, its affiliated entities and funds. Such prompt and full cooperation,
along with providing accurate and complete information to Rehmann Robson
is essential in order for the City to timely complete and submit its annual
audit to the State of Michigan, as required by law, prior to December 31,
2010."

(2)  The City Attorney take all steps necessary to have all City records reflect that
Rehmann Robson is conducting the 2009-2010 audit including, but not
limited to, any and all reports to the State of Michigan.

(3)  The Controller shall prepare the necessary budget amendment to provide
funding for the audit contract for approval by the Emergency Financial
Manager by August 17, 2010.

(4)  The City Attorney shall insure that the City complies with the audit contract
requirements (as stated in "Audit Procedures — General” in the contract)
regarding Rehmann Robson’s contact with the City’s prior auditing firm and
access to work papers and documents.

(5)  The Assistant to the Finance Director is instructed to comply with the audit

contract requirement to provide “reasonable workspace for Rehmann
Robson personnel” at City Hall.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required

of the Emergency Financial Manager as set forth in the Local Government Fiscal
sponsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between

th} Local Fmergency Financial Assistance Loan Board and the Emergency Financial
Makager

\

Michad| Sfa N S——
City o ac ‘
Emergeney Financial Manager

ce: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



CITY OF PONTIAC, MICHIGAN

ORDER NO. §-9 OF MICHAEL L. STAMPFLER
EMERGENCY FINANCIAL MANAGER

TO: ALL DEPARTMENT DIRECTORS, MANAGERS AND SUPERVISORS

RE: APPOINTMENT OF JOHN NAGLICK

AS ACTING FINANCE DIRECTOR AND =
ELIMINATION OF THE POSITION L

OF CHIEF FINANCIAIL OFFICER =

Pras

EFFECTIVE DATE: AUGUST 17,2010 . _ o

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et,_
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orderSL;
a Manager considers necessary to accomplish the purposes of the Act and any such orders.s
are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take 1 or more
additional actions with respect to a unit of local government in which a financial

__ emergency has been determined to exist including: (i) Notwithstanding the provisions

of any charter to the contrary, ... appoint, supervise, and at his or her discretion,
remove heads of departments ...

Due to the financial emergency that exists in the City, I have determined that it is in the
best interests of the municipality to appoint Mr. John Naglick as Acting Finance Director
for a period of sixty (60) days commencing on August 10, 2010 and terminating on
October 10, 2010. In his capacity as the Acting Finance Director, Mr., Naglick will insure
that all of the duties and responsibilities assigned to the Finance Department in Article
IV, Chapter 3 of the Home Rule Charter of Pontiac, Michigan are fulfilled. It is
anticipated that Mr. Naglick will assist us in meeting the urgent challenges and
opportunities we are curtently confronting and will expedite implementation of a
coherent and comprehensive financial plan. The City’s dire financial condition gives rise
to the need for a dramatic and significant shift in our operations and the appointment of
an Acting Finance Director is intended to facilitate that process.

During Mr. Naglick’s tenure as the interim Director of the Finance Department, a search
will be conducted and if an acceptable candidate(s) with the necessary skills, dedication
and vision is identified, consideration will be given to filling the position on a permanent
basis. ‘

As a result of the key organizational change of the appointment of an Acting Finance
Director, the position of Chief Financial Officer currently held by Denise Buckley of
Plante Moran is being eliminated effective August 9, 2010 at 5:00 P.M.. We enjoyed
working with Mrs. Buckley in her capacity as Chief Financial Officer and look forward
to working with her in the future in whatever role Plante Moran may place her while that
entity continues to provide services to the City.



These actions are being taken in part to commence the process of making permanent
changes to the City’s financial management practices. We must take steps to address the
systematic issues that have plagued City government for years. We have the
responsibility of developing and enforcing the City’s appropriations ordinance, and
implementing revenue and debt strategies to support the budget.

This Order is effective immediately and is necessary to carry out the duties and
responsibilities required of the Emergency Financial Manager as set forth in the Local
Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and
the contract petween {he Local Emergency Financial Assistance Loan Board and the
Emgrgenck N {

l\/ﬁCha & St [ ﬂﬁl’
City d htidc
Emergency Financial Manager

Dated: August 17, 2010

Xc: State of Michigan Department of Treasury
Local Emergency Financial Assistance Loan Board
. Mayor Leon B. Jukowski
Pontiac City Council
Yvette Talley, City Clerk




CITY OF PONTIAC, MICHIGAN

ORDER NO. 10 OF THE EMERGENCY FINANCIAL MANAGER

i~3

To: ALL DEPARTMENT DIRECTORS, MANAGERS AND SUPERWSOfié

2]

Effective Date: August 20, 2010 ' P

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et.
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders
a Manager considers necessary to accomplish the purposes of the Act and any such orders
are binding on the local officials or employees to whom they are issued. Sectibn
141.1221 (1) provides that an Emergency Financial Manager may take one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: ... (b) Amend, revise, approve, or disapprove the
‘budget of the unit of local government, and limit the total amount appropriated or
expended during the balance of the financial emergency. (f) Make, approve, or
disapprove any appropriation, ..., expenditure, ...creation of new position....filling of
vacancies (i) Notwithstanding the provisions of any charter to the confrary, consolidate
departments of the unit of local government or transfer functions from 1 department to

another ... [emphasis added].....(j) Employ, contract for, ......with approval of the
emergency loan board, auditors and other technical personnel considered necessary .....
In accordance with the statute referenced herein I have caused the following to be
completed:

L, Classic Car Cruise Agreement between the City of Pontiac and the Greater
Pontiac Community Coalition. Contract provides that the GPCC will be
financially responsible for the cost of any city services provided for the
Woodward Dream Cruise Event. Signed on August 16, 2010,

2. Payroll Authorization Status Form for Nucleus Smith for termination of
employment. Signed on August 16, 2010.

3. Payroll Authorization Status Form for Rose Rivera for her retirement
effective July 31, 2010. Signed on 8/16/2010.

4. Payroll Authorization Status Form for Merri Dorkins for her retirement
effective July 14, 2010. Signed on 8/16/2010.

5. Payroll Authorization Status Form for Jalissa Price a seasonal employee
whose services are no longer needed. Signed on August 16, 2010.

6. Payroll Authorization Status Form for Ulysses Reid for step increase per
Collective Bargaining Unit obligations. Signed on August 16, 2010.

7 Payroll Aﬁthorization Status Form for Stephen Kalinowski for step
increase per Collective Bargaining Unit obligations. Signed on August 16,
2010.

8. Payroll Authorization Status Form for Charles Jefferson to adjust seniority
date. Signed on August 16, 2010.



9. Federal Programs Division Authorization for Payment to 21st Century
Newspapers in the amount of $3,628.61. Signed on August 19, 2010.

10.  Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $7,148.75. Signed on August 19, 2010,

. 1I. Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $10,769.00. Signed on August 19, 2010.

12, Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $6,075.00. Signed on August 19, 2010.

13.  Federal Programs Division Authorization for Pajfment to Greenan
~ Excavating in the amount of $8,514.00. Signed on August 19, 2010,

14, Federal Programs Division Authotization for Payment to Greenan
Excavating in the amount of $7,887.00. Signed on August 19, 2010.

15. Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $7,247.75. Signed on August 19, 2010.

16.  Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $14,188.75. Signed on August 19, 2010.

17.  Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $13,357.75. Signed on August 19, 2010.

18.  Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $13,051.50. Signed on August 19, 2010.

19. . Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $9,520.50. Signed on August 19, 2010.

20.  Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $12,725.75. Signed on August 19, 2010."
\ 21

Michae%tam]!ﬂer T
Emergetcy Financial Manager

Dated: July 30, 2010

Federal Programs Division Authorization for Payment to Greenan
Excavating in the amount of $5,892.00. Signed on August 19, 2010.

Xc: State of Michigan Department of Treasury
Local Emergency Financial Assistance Loan Board
Mayor Leon B. Jukowski
Pontiac City Council
Yvette Talley, City Clerk



Crty oF PoNTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: August 24, 2010 | -
ORDER NO. 5-10 X
RE: Health Care Benefits Contract L' _:
TO: Larry Marshall, Human Resources Director HO ’

Greg Surmont, McGraw Wentworth
Mark Hotz, City Attorney
Yvette Talley, City Clerk

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(e) Examine all records
and books of account, and require under the procedures of the uniform budgeting and
accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to
21.55, or both, the attendance of witnesses and the production of books, papers,
contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government®; and (f) Make, approve or disapprove any appropriation,
contract, expenditure...”.

It is hereby ordered that:

(1) Mark Kopson of Plunkett Cooney is appointed as the City's sole negotiator
and representative for the City’s health care benefits contract.

(2)  The Human Resources Director and employees of McGraw Wentworth, in
its capacity of agent-of-record for the City, shall fully cooperate with Mr.
Kopson and promptly provide him with any and all documents and
information as requested.

The Order shall have immediate effect.



Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MICL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
betieen the Wocdl lkmergency Financial Assistance Loan Board and the Emergency
Fingngial Manager

Michael §ta r
City of Po

Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



City or PontiAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER . - .3

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: August 31, 2010
ORDER NO. 8-12
RE: ASO Contract for Active Employees and Pre-65 Retirees

TO: John Naglick, Acting Finance Director
Larry Marshall, Human Resources Director
Greg Surmont, McGraw Wentworth
Mark Kopson, Plunkett Cooney
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Sheryl Stubblefield, Treasurer

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(e) Examine all records
and books of account, and require under the procedures of the uniform budgeting and
accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to
21.55, or both, the attendance of witnesses and the production of books, papers,
contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government; and (f) Make, approve or disapprove any appropriation,
contract, expenditure...”.

It is hereby ordered that:

(1)  The City’s most recent Plan Management Agreement for Administrative
Services with Humana Insurance Company (“Humana”), as revised
September 1, 2009 and with an expiration date of August 31, 2010, for
Active Employees and Pre-65 Retirees shall be and is extended for a
period of sixty (60) days, with the same $95,000 specific stop-loss
attachment point but at the rates specified in the column labeled



"‘RENEWAL" on the page entitled “Humana Financial Proposal for City of
Pontiac” and specifying a “Quote Creation Date” of “January 6, 2009,”
attached hereto as “Exhibit A.” The Plan Management Agreement as
extended in accordance with the terms of this paragraph is hereinafter
referred to as the "Humana Extension.”

(2)  The Finance Director and Treasurer are hereby authorized to make the
payments to Humana as required under the Humana Extension and to
ensure that the City is properly credited under the Humana Extension for a
prior payment to Humana in the amount of $173,951.68, made pursuant to
a Wire Transfer Authorization, dated 7/19/2010, signed by Tamantha
Green.

(3) The Human Resources Director is authorized to have direct contact with
Humana representatives for the sole purpose of day-to-day administration
of the Humana Extension, but is not authorized to conduct negotiations or
make or amend contracts on behalf of the City with Humana or any other
insurer or ASO provider and Order S-10 remains in full force and effect.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
befween Ye |ocal Emergency Financial Assistance Loan Board and the Emergency
Fimancigl Njanhge

- /
Michael Sfembflet
City ofPaontlac
Emergency Financial Manager

(¢4 State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



Effective Period:
Quote Creation Date:
Group Number(s):

Number of Employees
Single

Employee + 1

Family

Total

Tolal Number of Members

!10 rae ana Admin Servl

Worksheet tab name

Single Rate
Employee + 1 Rate
!Family Rate
Composile
Total

Contract Basis

Agaregate Premium
Single Rate
Employee + 1 Rate
Family Rate
Composite

Eslimated Annual Aggregate Premium

TOTAL ANNUAL PREMIUM AND ADMIN

EXPECTED CLAIMS

Current

$45.24
$45.24
$45.24
$45.24

$526,694

SPEC Stop-

Specific Lifetime Maximum $5,000,000
Specific Deductible (per Covered Person) $95,000
Maximum Specific Benefit $4,905,000
Coinsurance Level 100%
Spe e

Single Rate $59.39
{Employee + 1 Rate $118.78
Family Rate $178.16
Composite $120.98
{Estimated Annual Specific Premium $1,408,213

$1,934,806

iProjected Claims 100%
Single $658.99
Employee + 1 $1,317.99

{Family $1,976.97
Composite $1,342.44
Estimated Annual Claims $16,626,010
Aggregate Attachment Polnt
Single
Employee + 1
Family
Composite

Estimated Annual Attachment Point*

'Total Combined Est. Liability

*Final calculation witl be based on actual enrollment by plan.

PLEASE REFER TO PROPOSAL FOR CONTINGENCIES AND EXCLUSIONS

10:07 AM 9/2/2010 Humana 60-day renewal rates.xls Version 4.1.1
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CrITY OF PONTIAC
EMERGENCY FINANCIAL MANAGER
MICHAEL L. STAMPFLER o
47450 Woodward Avenue i oL

Pontiac, Michigan 48342
Telephone: (248) 758-3274
Fax: (248) 758-3195 fax

Dated: September 2, 2010
ORDER NO. $-13
RE: Fire Department Overtime

TO: Jeffrey Hawkins, Fire Chief
Larry Marshall, Human Resources Director
John Naglick, Acting Finance Director
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Carl Johnson, Plante & Moran

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(a) Analyze factors and
circumstances contributing to the financial condition of the unit of local government and
recommend steps to be taken to correct the condition”; (b) Amend, revise, approve, or
disapprove the budget of the unit of local government, and limit the total amount
appropriated or expended during the balance of the financial emergency; and (e)
Examine all records and books of account, and require under the procedures of the
uniform budgeting and accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919
PA 71, MCL 21.41 to 21.55, or both, the attendance of witnesses and the production of
books, papers, contracts, and other documents relevant to an analysis of the financial
condition of the unit of local government...".

It is hereby ordered that:
(1)  The Fire Chief shall manage overtime for the Fire Department not to

exceed Five Hundred Thousand ($500,000.00) Dollars, consistent with the
Fire Department’s overtime budget for the 2010-11 fiscal year.



(2)  The Fire Chief shall issue a written report to the Emergency Financial
Manager on the first day of each month, commencing October 1, 2010
regarding his efforts to comply with this Order.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
between the Local Emergency Financial Assistance Loan Board and the Emergency
Figancial Manager. Pursuant to MCL 141.1219, an order of the Emergency Financial

MaRager is bjnglin o&the local officials or employees to whom it is issued.
\ﬁ N —

Micha Stambfler\“ =
City of Rontiac
Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



Crty OoF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: September 10, 2010
ORDER NO. S-14
RE: Layoff List

Tk Larry Marshall, Human Resources Director
John Naglick, Acting Finance Director
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Carl Johnson, Plante & Moran

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(b) Amend, revise,
approve, or disapprove the budget of the unit of local government, and limit the total
amount appropriated or expended during the balance of the financial emergency...; (e)
Examine all records and books of account, and require under the procedures of the
uniform budgeting and accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919
PA 71, MCL 21.41 to 21.55, or both, the attendance of withesses and the production of
books, papers, contracts, and other documents relevant to an analysis of the financial
condition of the unit of local government; (f) Make, approve or disapprove any
appropriation, contract, expenditure...; (p) Exercise the authority and responsibilities of
the chief administrative officer and governing body concerning the adoption,
amendment, and enforcement of ordinances or resolutions affecting the financial
condition of the unit of local government as provided in the following acts: (i) The home
rule city act, 1909 PA 279, MCL 117.1 to 117.38; (i) The fourth class city act, 1895 PA
215, MCL 81.1 to 113.20; (iii) The charter township act, 1947 PA 359, MCL 42.1 to
42.34; (iv) 1851 PA 156, MCL 46.1 to 46.32; (v) 1966 PA 293, MCL 45.501 to 45.521;
(vi) The general law village act, 1895 PA 3, MCL 61.1 to 74.25; (vi) The home rule
village act, 1909 PA 278, MCL 78.1 t0 78.28...".

w2 v
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Due to the continuing state of a significant financial emergency in the City of
Pontiac, it is hereby ordered that:

(1) The Human Resources Director shall review the attached Preliminary
Layoff List and certify, in writing, to the Emergency Financial Manager no
later than Friday, September 24, 2010 that the List is accurate and
contains layoffs by seniority for union employees and by date of hire for
non-union employees. Further, the Human Resources Director shall
certify that all positions listed as “vacant” have remained unfilled since the
commencement of the 2010-2011 fiscal year.

(2)  The Human Resources Director shall prepare the City's Layoff Notices for
the employees on the attached Layoff List and present those Notices to
the Emergency Financial Manager for review no later than Friday, October
15, 2010.

(3)  The Human Resources Director shall take all other steps consistent with
the Layoff Notices concerning employee health care benefits and other
related matters and report no later than Friday, October 15, 2010 to the
Emergency Financial Manager and Mark Kopson (Plunkett Cooney) for
such proposed actions, prior to their proposed publication or proposed
notification to employees on the Layoff List. The Human Resources
Director shall receive written approval from the Emergency Financial
Manager or Mark Kopson prior to the publication or notification concerning
employee health care benefits and other related matters to employees on
the Layoff List.

(4)  The Human Resources Director shall forward a budget amendment to the
Acting Finance Director, Plante & Moran and the Emergency Financial
Manager no later than Friday, October 29, 2010 reflecting cost savings in
employee salaries and benefits for all employees detailed on the Layoff
List and all vacant positions to be permanently removed from the 2010-
2011 fiscal year budget.

(5)  The Human Resources Director, upon written final approval from the
Emergency Financial Manager, shall cause the Layoff Notices to be
delivered to the unions and affected employees on the Layoff List on
Friday, November 12, 2010 in accordance with the applicable union
contracts and City policies and procedures.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in



that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
befyeen the Local Emergency Financial Assistance Loan Board and the Emergency

TS

Michag| St T —
City of Rontac
Emergency Financial Manager

Attachment: Preliminary Layoff List

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council
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Crry orF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: September 15, 2010 -
ORDER NO. §-15 =

g o

=

RE: Rescission of Order No. S-11 o =

TO: Mark Hotz, City Attorney < 3

Yvette Talley, City Clerk > £

L &

L

The Local Government Fiscal Responsibility Act (Act 72 of 1980/MC
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(p) Exercise the authority
and responsibilities of the chief administrative officer and governing body concerning
the adoption, amendment, and enforcement of ordinances or resolution affecting the

financial condition of the unit of local government...”.

It is hereby ordered that:

Due to changed circumstances and information received from the attorney
for the City of Pontiac General Employees Health and Insurance Plan and
Trust, Order No. S-11 is hereby rescinded.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act

442 of 1976, MCL 15.231, et. seq.).

A3AIZO3Y



This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal ResponSIblllty Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
betlyeen the Roc ergency Financial Assistance Loan Board and the Emergency

Finafcial
\
‘ g D
Mich pfler
Cit ontiac
Emergency Financial Manager
cc. State of Michigan Department of Treasury

Mayor Leon B. Jukowski
Pontiac City Council



RECEIVED
CITY OF PONTIAC
CITY OF PONTIAC

OFFICIAL MEMORANDUM 70i5 sfp 27 A 9 3b

Mayor Leon Jukowski

Lo ColfJeteyllawiins [l Xparpent
TO: Michael L. Stampfler

FROM: Jeffrey Hawkins Fire Chief '

DATE: September 26, 2010

RE: Support for Directive S-17@¢

As directed by executive Order of the Emergency Financial Manager,
as to maintaining our approved budget and to ensure that we are
operating within the Adopted 2010-11 budgets. I need to get
approval of a consultant contract with Ralph Kulling for the
development of the Pontiac Fire Department schedules and software
to manage the new work schedule that is being implemented within
the Fire Department on October 31, 2010.

I have forward a copy of the proposal to Purchasing agent Derrick
Denham, Acting Finance Director John Naglick and IT Director
Richard Seay. I was reminded that we would have to get three sealed
bids because of the potential cost exceeding 10,000.00. The problem
is trying to get the other potential vendors who are not familiar with
this schedule to respond with a finish product and training that will
be necessary for implementation. I would asked that if we can
amend the purchasing policy to be timely and responsive to directive
S-17

Thank you for your cooperation.

Cc. Michael Stampfler
Mark Hotz
John Naglick
Yvette Talley
File



Ralph Kulling 248-891-9774
721 Timber Ridge Dr.

Highland, MI 48357

September 18, 2010

Chief Jeffrey Hawkins
Pontiac Fire Department
Dear Chief Hawkins:

Thank you for the opportunity to provide a service to your department that will greatly enhance
the scheduling ability of your staff. '

This comrespondence outlines the complete scope of work you requested, including objectives,
procedures, identification of responsibilities, and estimated fees.

OBIJECTIVE
Program and implement a scheduling system for the fire department that is accessible on the
internet. Install the software, including implementation and setup, training, conversion assistance,
and post-conversion support of all modules. Success of this project is dependent not only on the
software, but also on your personnel's skill, effort, and willingness to work as a team.
SCOPE OF SERVICES
1. Procedures
a. Plan the implementation of the internet scheduling system.
b. Write the program.
2. Training and Testing

a. Work with you and your staff during installation and implementation to help vou gain
a general understanding of the system.

b. Train staff in the areas that directly affect their position in the department.

c. Upon completion, system test to assure that it is functioning as intended and
producing accurate reports based on your input.

3. Conversion and Post-Conversion Support

a. Assist in planning and assembling data for the conversion to the scheduling system,
as required.



Chief Jeffrey Hawkins

September 18, 2010

Page 2

YOUR RESPONSIBILITIES

This project demands significant involvement by your Information Technology personnel.
Ultimate success is highly dependent on their effort. To help achieve a smooth and successful

implementation, it will be your responsibility to perform the following:

1. Provide a web server that has Coldfusion Server and MySQL Database installed and
configured,

2. Provide fip access to the server from my computer.
3. Create a complete list of all personnel and their related scheduling data.
BENEFITS
When the project is complete, your department will have successfully converted to the internet
scheduling system. Benefits include timely, accurate scheduling, including sick time, comp time,
vacation time and improved staff moral.
SOFTWARE COSTS AND PROFESSIONAL FEES
Software costs and fee estimates are summarized on the attached schedule.
Our professional fees are billed weekly.
CLOSING
We appreciate the opportunity to be of service to your fire department.
Sincerely,

Ralph Kulling

Enclosure



Chief Jeffrey Hawkins
September 18, 2010
Page 3

RALPH KULLING
721 TIMBER RIDGE DR.
HIGHLAND, MI 48357

PROPOSAL

DATE: Sept. 20, 2010
SOFTWARE: Internet Scheduling System
SOFTWARE COST:

Coldfusion Server
MySQL Database

TOTAL SOFTWARE

PROFESSIONAL FEE ESTIMATE:

Rate $60.00/hour

Installation Plan

Setup Server
Identify Responsibilities
Establish Schedule
Development of Systemn
Writing Program
Training: All Modules
Document Procedures
Demonstrate Hands-On Entry Reporting

TOTAL ESTIMATED HOURS

TO:

Jeffrey Hawkins

$1,299

$1,299

HOURS

200

214



CrrYy ofF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

M~
Dated: September 22, 2010 s QO
(7] <
rm™
ORDER NO. $-17 -
< &
RE: Fire Department > Z
S >
TO: Jeffrey Hawkins, Fire Chief o 0
i =4

Larry Marshall, Human Resources Director

John Naglick, Acting Finance Director

Mark Hotz, City Attorney

Yvette Talley, City Clerk

Carl Johnson, Plante & Moran

Ellen Zimmerman, Retirement Systems Administrator

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(a) Analyze factors and
circumstances contributing to the financial condition of the unit of local government and
recommend steps to be taken to correct the condition”; (b) Amend, revise, approve, or
disapprove the budget of the unit of local government, and limit the total amount
appropriated or expended during the balance of the financial emergency; and (e)
Examine all records and books of account, and require under the procedures of the
uniform budgeting and accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919
PA 71, MCL 21.41 to 21.55, or both, the attendance of witnesses and the production of
books, papers, contracts, and other documents relevant to an analysis of the financial
condition of the unit of local government...".

| have previously ordered the Fire Chief, in Order No. S-13, to manage overtime
for the Fire Department and not exceed the Fire Department’s overtime budget for the
2010-11 fiscal year. It is imperative that the Pontiac Fire Department’s overtime budget
not be exceeded and, additionally, that the Fire Chief initiate additional operational
efficiencies to control costs within the Fire Department.

It is hereby ordered that:

s [ O e | B |
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(1)  The directives of the Fire Chief as outlined in his attached Memorandum
dated September 22, 2010 implementing changes to the Pontiac Fire
Department’s work schedules and related staffing are approved.

(2) The Fire Chief shall issue a written report to the Emergency Financial
Manager on November 15, 2010 regarding the Fire Department's
compliance with his directives.

(3) The Acting Finance Director shall prepare a budget amendment reflecting
the impact of the Fire Chief's directive on the 2010-11 City Budget no later
than November 15, 2010.

(4) The early retirement offer available to eligible employees in the Fire
Department which has just recently expired on September 6, 2010, will be
extended until October 7, 2010 at 4:00 p.m. The Human Resources
Director shall immediately notify the Pontiac Fire Fighters Union of the
extension of this offer no later than 12 noon on Friday, September 24,
2010. Responses to the early retirement offer which has been extended
must be submitted in writing to the office of the Human Resources Director
no later than 4:00 p.m. on Friday, October 8, 2010.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
betyveen the Local Emergency Financial Assistance Loan Board and the Emergency
cial M3nage P suant to MCL 141.1219, an order of the Emergency Financial
ManQager |s din e local officials or employees to whom it is issued.

Michael
City of ac
Emergendy Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council

—




Crtry oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136

Fax: (248) 758-3195 = 3
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Dated: September 24, 2010 = O
»U 7'

ORDER NO. S-18 = O
wn

RE: McGraw Wentworth w

TO: Mark Hotz, City Attorney
Sheryl Stubblefield, Acting City Treasurer
Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Larry Marshall, Human Resources Director
Carl Johnson, Controller (Plante & Moran)
Ellen Zimmerman, Retirement Systems Administrator
Greg Surmont (McGraw Wentworth)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of witnesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local

government’; and (f) Make, approve or disapprove any appropriation, contract,
expenditure...”.

It is hereby ordered:

(1)  The fee arrangement and engagement letter of September 1, 2009 with
McGraw Wentworth and all corresponding services are disapproved and
terminated immediately.

(2)  McGraw Wentworth is removed as Agent of Record for the City of Pontiac,
effective immediately.

_f\—"‘\'
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(3)  McGraw Wentworth is to keep all records of the City of Pontiac confidential,
consistent with state and federal laws and is not to release such records or
utilize them for any purpose without the express, written consent of the
Emergency Financial Manager, and is to cooperate fully with the City of
Pontiac’s new Agent of Record.

(4)  The Acting Finance Director is to reconcile the City's account with McGraw
Wentworth and provide a report to the Emergency Financial Manager no
later than October 5, 2010.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the Ipocal Emergency Financial Assistance Loan Board and the Emergency Financial
Manager.

ANV R
Michael $ta AN
City of Poyrfiac

Emergency Financial Manager

ccC: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



City oF PONTIAC
EMERGENCY FINANCIAL MANAGER
MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136 = o
Fax: (248) 758-3195 = =
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Dated: September 24, 2010 G S
ORDER NO. §-19 55
kﬂi}l
RE: Meadowbrook, Inc.
TO: Mark Hotz, City Attorney

Sheryl Stubblefield, Acting City Treasurer
Yvette Talley, City Clerk

John Naglick, Acting Finance Director
Larry Marshall, Human Resources Director
Carl Johnson, Controller (Plante & Moran)
David N. Sheeran, CPA (Meadowbrook Inc.)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of witnesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local
government®; and (f) Make, approve or disapprove any appropriation, contract,
expenditure...”.

It is hereby ordered:

(1)  Meadowbrook, Inc. is appointed as Agent of Record for the City of Pontiac
for all of the City’s insurance coverage, effective immediately.

(2)  The City accepts the proposal of Meadowbrook, Inc. to provide professional
services as Agent of Record pursuant to the attached letter agreement from
David N. Sheeran, CPA, of Meadowbrook, Inc., dated September 22, 2010,

effective immediately.



(3)  The letter agreement with Meadowbrook, Inc. is deemed to be a professional
service contract excluded in Section 2-521 from the requirements of Section
2-516, et. seq. (Purchasing) of the Municipal Code of Pontiac, Michigan.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the Local Emergency Financial Assistance Loan Board and the Emergency Financial

Mangger.

\

Michael Staripfler I —
City of Pontiac

Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council
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==& INSURANCE AGENCY

A DIVISION OF MEADOWBROOK INSURANCE GROUR,

September 22, 2010

Mr. Michael Stampfler
Emergency Financial Manager
City of Pontiac

c/o Mr, Mark S. Kopson
Plunkett Cooney

38505 Woodward Avenue
Suite 2000

Bloomfield Hills MI 48304

Re: COP Agent of Record Compensation

Dear Mr. Stampfler,

The purpose of this letter is to outline Meadowbrook, Inc.’s fee if named the agent of record for the
City of Pontiac (i) active and pre-65 medical plan currently provided by Humana (“Active Plan”) and
(i1) Medicare Advantage medical plan currently provided by Humana (“MA Plan”).

Meadowbrook, Inc. will instruct Humana to quote the Active Plan for 2010-2011 net of commission.
This would include the stop loss coverage. Meadowbrook, Inc. will charge the City of Pontiac a fee of
$11.46 per member per month for the Active Plan policies. This fee would be paid monthly based
upon the prior month’s actual enrollment and also would be deemed payment in full of the $8,000 fee
we originally charged for our medical evaluation review.

For the MA Plan and for any other coverage at the City of Pontiac for which Meadowbrook, Inc. is
named agent of record, we will accept only standard agent commission not to exceed that payable
under the current commission arrangement with the existing agent of record. We also will prepare for
your review a listing of the commissions payable by line of coverage and provider.

Issuance of a letter appointing Meadowbrook, Inc. the agent of record for the City of Pontiac Active
Plan and MA Plan will signify the City of Pontiac’s agreement to these terms.

Please let me know if you have any questions.
Sincerely,

e

avid N. Sheeran, CPA
Executive Vice President



Crry oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: September 24, 2010 f;’j (3
ORDER NO. §-20 = ()
RE: Medicare Advantage and Active/Pre-65 Retiree Contract Propfgsals ’
TO: Mark Hotz, City Attorney o K

Sheryl Stubblefield, Acting City Treasurer

Yvette Talley, City Clerk

John Naglick, Acting Finance Director

Larry Marshall, Human Resources Director

Carl Johnson, Controller (Plante & Moran)

Ellen Zimmerman, Retirement Systems Administrator
David N. Sheeran, CPA (Meadowbrook, Inc.)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(e) Examine all records
and books of account, and require under the procedures of the uniform budgeting and
accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to
21.55, or both, the attendance of witnesses and the production of books, papers,
contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government®; and (f) Make, approve or disapprove any appropriation,
contract, expenditure...”.

Based upon review and analysis of the proposals received from health care
coverage providers for new contracts, an independent and complete evaluation of the
proposals, and recommendation of counsel, the following significant advantages to the
Humana proposals were determined:

(A) The Humana active employees proposal results in savings of
approximately $500,000 in fixed costs;



(B) The Humana Medicare Advantage proposal results in savings of
approximately $73,000 in premium costs; and

(C) The Humana proposals allow the continuity of employee coverage with
current providers and doctors.

Itis hereby ordered:

(1) The contract for the City of Pontiac’s Medicare Advantage medical plan
currently provided by Humana Insurance Company (“MA Plan”) for the
period of January 1, 2011 through December 31, 2011, is awarded to
Humana Insurance Company on the terms generally outlined in its final
proposal.

(2) The contract for the City of Pontiac's active and pre-65 medical plan
currently provided by Humana Insurance Company (“Active Plan”) for the
balance of the period of September 1, 2010 through August 31, 2011
remaining after the existing contract extension is awarded to Humana
Insurance Company on the terms generally outlined in its final proposal.

(3) Mark Kopson (Plunkett Cooney) is instructed to finalize appropriate
contract documents for the MA Plan and the Active Plan by October 5,
2010, for execution by or on behalf of the City of Pontiac and Humana
Insurance Company.

(4)  Meadowbrook, Inc., as the City of Pontiac’'s Agent of Record, is instructed
to provide those services necessary to finalize and implement the MA Plan
and Active Plan contracts.

(6) The Human Resources Director is instructed to implement the MA Plan
and Active Plan contracts, advise employees and retirees by October 8,
2010, and coordinate all necessary actions with Humana Insurance
Company and Meadowbrook Inc.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).




This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
between the Local Emergency Financial Assistance Loan Board and the Emergency

Michael
City of lac
Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



CITY OF PONTIAC

OFFICIAL MEMORANDUM

Mayor Leon Jukowski
~ Fire Chief Jeffrey Hawkins _ - - R _ ~ Fire epartmnf

TO:

FROM:

DATE:

RE:

Michael L. Stampfler —
Jeffrey Hawkins Fire Chief
October 25, 2010 - O
Directive S-21 C

As directed by executive Order of the Emergency Financial Manager,
S-21 and to ensure that we are Enforcement of Cost Recovery;

Attached are communications on how information is to be formatted
per our weekly report. As of October 15-21, 2010 8 false alarms with
two have been multiple response since September 26, 2010. Notice
was issued to address and the owners of the property. Two citations
were issued for the multiple false alarms (see attached). The fire
prevention division has begun research on all of the arson. fires in
vacant and abandoned properties that has occurred during this year.
Our goal is to identify the owners of these properties and recover any
cost that was expended by the city to secure, extinguish and or
demolish the property to make safe.

Thank you for your cooperation.

Cc. Mark Hotz
John Naglick
Yvette Talley
File



City of Pontiac, Michigan
OFFICIAL MEMORANDUM

Department of Fire

TO: Jeffery Hawkins, Fire Chief

FROM: Fire Inspections Div'ision

DATE:  October 22,2010

RE: Response to Support for Directive S-21 Memo

Per your request please find below a report of all of the false alarms during the week of -
October 15, 2010 through October 21, 2010.

Incident | Multiple | Ticket ‘

Date Incident#| Type | Alarms | Issued | Letter Sent Address
16-Oct-10 16:562:06| 0007496 7 2 10/18/2010 285 WHITTEMORE ST
18-0ct-10 02:45:24| 0007529 730 1 10/18/2010 |1510 NOB Ln
18-Oct-10 09:57:26| 0007531 700 2 1610 NOB-Ln
19-Oct-10 09:01:36| 0007558 7 1 10/19/2010 144200 WOODWARD Ave
20-Ocl-10 11:30:49| 0007584 700 1 10/20/2010 [20 PUTNAM Ave
21-Oct-10 18:15:53| 0007620 700 i 10/22/2010 1398 BYNAN Dr
21-Oct-10 22:23:28| 0007624 7 1 10/22/2010  [174 RIDGEMONT
21-Oclt-10 23:33:41| 0007627 733 1. 10/22/2010 |371 MAPLEWOQOOD Ln
Sincerely,

Fire Inspections Division (% o R b BV
CET 22 2t
Ce. Fire Marshal Fowlkes BIRE CHIER'S CHEICE
MHcELL, StiipHer PONTIAC: FIRE DERARTHEN]

Deputy Chief Macias



Crry oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: September 24, 2010 S N
L= (

ORDER NO. §-21 5 =
N 8

RE: Enforcement of Cost Recovery Ordinances n'r: S
U =

TO: Jeffrey Hawkins, Fire Chief = (
Larry Marshall, Human Resources Director g L

John Naglick, Acting Finance Director
Mark Hotz, City Attorney

Yvette Talley, City Clerk

Carl Johnson, Plante & Moran

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(b) Amend, revise,
approve, or disapprove the budget of the unit of local government, and limit the total
amount appropriated or expended during the balance of the financial emergency...; (e)
Examine all records and books of account, and require under the procedures of the
uniform budgeting and accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919
PA 71, MCL 21.41 to 21.55, or both, the attendance of withesses and the production of
books, papers, contracts, and other documents relevant to an analysis of the financial
condition of the unit of local government;, (f) Make, approve or disapprove any
appropriation, contract, expenditure...; (p) Exercise the authority and responsibilities of
the chief administrative officer and governing body concerning the adoption,
amendment, and enforcement of ordinances or resolutions affecting the financial
condition of the unit of local government as provided in the following acts: (i) The home
rule city act, 1909 PA 279, MCL 117.1 to 117.38; (ii) The fourth class city act, 1895 PA
215, MCL 81.1 to 113.20; (iii) The charter township act, 1947 PA 359, MCL 42.1 to
42.34; (iv) 1851 PA 156, MCL 46.1 to 46.32; (v) 1966 PA 293, MCL 45.501 to 45.521;
(vi) The general law village act, 1895 PA 3, MCL 61.1 to 74.25; (vi) The home rule
village act, 1909 PA 278, MCL 78.1 to 78.28...".



The Pontiac City Council has approved and enacted Ordinances enabling the
Pontiac Fire Department to collect penalties and fees for violations of the fire code and
as a result of repeated false alarms. It is imperative that the Pontiac Fire Department
and the Fire Chief take action carry out the directives of these Ordinances approved by
the Pontiac City Council.

It is hereby ordered that:

(1)

()

The Fire Chief shall fully enforce the following provisions of the Municipal
Code of Pontiac:

(a)

(b)

(c)

(d)

(€)

(f)

Chapter 62, Fire Prevention and Protection, Article lll, Fire
Prevention Code, Section 62-34 - Recovery of abatement cost.

Chapter 62, Fire Prevention and Protection, Article I, Fire
Prevention Code, Section 62-35 - False Fire Alarm Definitions.

Chapter 62, Fire Prevention and Protection, Article Ill, Fire
Prevention Code, Section 62-36 - False Fire Alarm Fees.

Chapter 62, Fire Prevention and Protection, Article Ill, Fire
Prevention Code, Section 62-37 - Effect of Payment.

Chapter 62, Fire Prevention and Protection, Article I, Fire
Prevention Code, Section 62-38 - Action to Recover Costs.

Chapter 62, Fire Prevention and Protection, Article Ill, Fire

The Fire Chief shall issue a weekly report to the Emergency Financial
Manager commencing Monday, October 4, 2010 and continuing each
Monday thereafter regarding his compliance with this Order, including an
updated and cumulative listing of billings sent out and revenues received
to date.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).



This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract

Michjel Stamgffer \ SN~—
City of\Ponti
Emergapcy Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council




Crry OoF PONTIAC RECEIVED
EMERGENCY FINANCIAL MANAGERPONTAC

MicHAEL L. STAMPFLEZR

47450 Woodward Avenue o3 p 1209
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: =~ September 30, 2010
ORDER NO. S§-22

RE: Authorization to Request Reimbursement of Eligible Mosquito Control
Activity Under Oakland County’s West Nile Virus Fund Program

TO: Allan Schneck, Director, Dept. of Public Works & Utilitie
Mark Hotz, City Attorney :
Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
. Act and any such orders are binding on the local officials or employees to whom they
- are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(e) Examine all records
and books of account, and require under the procedures of the uniform budgeting and
accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to
21.55, or both, the attendance of witnesses and the production of books, papers,
contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government®; and (f) Make, approve or disapprove any appropriation,
contract, expenditure...”.

It is hereby ordered:

(1)  Effective September 30, 2010, Allan Schneck, Director of Public Works &
Utilities for the City of Pontiac is authorized and directed, as agent for the
municipality, in the manner and to the extent provided through the
Oakland County Board of Commissioners annual budget, to request



reimbursement of eligible mosquito activity under Oakland County's West
Nile Virus Fund Program.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with thé requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
between the Local Emergency Financial Assistance Loan Board and the Emergency

J\ :"agei\\/i A\\

Michael-Stampflee” > U
City of R
Emergency Financial Manager

ce! State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



Crry oF PoNTiAC RECEVED
EMERGENCY FINANCIAL MANAGER ciry OF PONIIA

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195
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Dated: October 12, 2010
ORDER NO. S-23

RE: Memorandum of Understanding with Oakland County Sheriff’'s Office
for Police Services and Police/Fire Dispatch Services

TO: Val Gross, Police Chief
‘ Mark Hotz, City Attorney
Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined:to exist including: “(a) Analyze factors and circumstances
contributing to the financial condition of the unit of local government and recommend steps
to be taken to correct the condition; (e) Examine all records and books of account, and
require under the procedures of the uniform budgeting and accounting act, 1968 PA 2,
MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the attendance of
witnesses and the production of books, papers, contracts, and other documents relevant to
an analysis of the financial condition of the unit of local government; (f) Make, approve or
disapprove any appropriation, contract, expenditure...; and (o) Enter into agreements with
other units of local government for the provision of services.”

In the fiscal year 2010-2011, the City of Pontiac faces a General Fund Operating
deficit of nearly $9,000,000. If immediate action is not taken, that deficit will continue to
grow in future years.

As Emergency Financial Manager, state law provides that | must develop a
Financial Plan for the City to live within available resources. That Financial Plan was
presented to the State Treasurer on September 1, 2010 and is posted on the City website,



Providing police services is among the fundamental services to be provided by any
municipality to citizens.

The dire financial situation of Pontiac has reached a point where it is no longer
economically feasible to maintain a City Police Department. Currently, at least 12 sworn
officer positions are contemplated for layoff prior to December 31, 2010.

In order to avoid further police staff reductions, to maintain and improve police
services to the public and to reduce costs, | have sought and received a proposal dated
October 8, 2010 from the Oakland County Sheriff's Office to provide all police services and
policeffire dispatch services in the City of Pontiac effective December 1, 2010 (“OCSO

Proposal’).

The OCSO Proposal, when enacted, will:

(A)

(B)
(C)

(D)

(E)

(F)

Continue police operations at the Police Station in Pontiac;
Maintain current police staffing levels at 74 sworn officers;

Place more sworn officers "on the streets” to timely respond to citizen calls
and complaints;

Provide "24/7”" contact between the public and OCSO at Police Station in
Pontiac;

Provide employment opportunities to all full-time Pontiac Police Department
officers and dispatchers, subject to OCSO and County rules and regulations;

Save Pontiac over $2,000,000 annually in reduced, direct budget expenses
and additional support costs for police and dispatch services.

It is hereby ordered:

(1)

(2)

The City of Pontiac and Oakland County Sheriff's Office enter into the
attached Memorandum of Understanding dated October 8, 2010 ("“MOU”).

This Order, the MOU and the OCSO Proposal shall be delivered to the
authorized representatives of the Pontiac Police Supervisors Association,
Pontiac Police Officers Association and Pontiac Police & Fire Dispatchers
Association and Teamsters Local 214.

The Police Chief shall prepare a written report no later than October 19, 2010
to the Emergency Financial Manager regarding a transition plan for police
and dispatch services to OCSO.



The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the Local Emergency, Financial Assistance Loan Board and the Emergency Financial
Manager.

i

Michael\Stampfler
City of Pntiac
Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is by and between the Oakland County

Sheriff Office (“OCSO”) and the City of Pontiac (“COP”), dated October 8, 2010.

WITNESS

WHEREAS, COP desires to enter into a contract with OCSO to provide police

services and fire dispatch services; effective December 1, 2010;

WHEREAS, OCSO has submitted the attached Proposal dated October 8, 2010

to provide police services and fire dispatch services to COP;

WHEREAS, COP, after careful consideration of the Proposal and for the benefit

of the health, safety and welfare of the citizens of COP, enters into this Memorandum of

Understanding:

1.

COP accepts the Proposal of OCSO dated October 8, 2010 to provide
police and dispatch services.

2. COP and OCSO agree to take the necessary steps to enter into binding
contracts for police services and fire dispatch services including, but not
limited to, the approval of the Oakland County Board of Commissioners.

3. COP and OCSO agree to an effective date of December 1, 2010 for
commencement of the contracts.

4, Both COP and OCSO acknowledge and agree that the acceptance of the
Proposal and the Memorandum of Understanding are not binding
contracts, but provide the basis for the terms and conditions of binding
contracts, subject to final approval by the Oakland County Board of
Commission and execution of the Contracts by the parties.

OAKLAND COUNTY CITY OF PONTIAC
SHERIFF’S OFFICE )
By: %/ JM By:_ W\ { )
Michael Boudfiard Mich%e\le;?énpﬂer e
Sheriff, Oakland County Eme cy Financial Manager

City of Pontiac

Open.21363.02146,10309567-1



COUNTY OF OAKLAND

OFFICE OF THE SHERIFF

MICHAEL J. BOUCHARD

October 8, 2010
1. CONCEPT OVERVIEW

A. HISTORY OF OAKLAND COUNTY SHERIFF’S OFFICE (0.C.S8.0.)
CONTRACTING

For over fifty (50) years, the O.C.S.0. has been the leader in police
contracting with communities in Oakland County and a model for the rest of
the state. The O.C.S.O. currently has the largest number of contracted
deputies in the State of Michigan.

The contracts with these municipalities have grown to a total of two hundred
forty-one (241) deputies. The Sheriff’s Office provides contracted police
services to eleven (11) townships, two (2) villages, and two (2) cities, and all
of the county parks (see Schedule B). The number of contracted deputies
range from four (4) in the Charter Township of Royal Oak to sixty (60) in the
City of Rochester Hills. Current O.C.S.0. contracts provide services to over
275,000 Oakland County residents, which represent approximately 23% of
the County’s population. One in four people in Oakland County currently
have the Sheriff’s Office as their local police department.

B. SUPPORT SERVICES

Additionally, O.C.S.0O. has the following support units:
o Detective Bureau

Warrant Unit

Fire/Arson Unit

Special Investigations Unit (Professional Standards)

Computer Crimes Unit

Auto Theft Unit

Fugitive Apprehension Team (F.A.T.)

Forensic Lab

Narcotic Enforcement Team (N.E.T.)

Special Response Team (S.R.T.)

Gang Task Force
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Crime Suppression Task Force (C.S.T.F.)
Joint Terrorism Task Force

Marine Safety Unit

Scuba Dive Rescue Team

Alcohol Enforcement Unit (A.E.U.)

K-9 Tracking/Drug and Bomb Dogs
Aviation Unit

Traffic Enforcement Unit

Crash Reconstruction Unit.

The Oakland County Sheriff’s Office requires all deputies to participate in

intensive in-service training programs., Currently, the department has over

thirty-three (33) training programs which are certified by Michigan

Commission on Law Enforcement Standards (M.C.O.L.E.S.) and by the

Corrections Officers Training Council. Each month, deputies must report to

the gun range in order to fire a prescribed shooting course or use of force

continnum training. Deputies are assigned to training groups and are

regularly scheduled to receive instruction in the following primary examples:
e First Aid

CPR

Less Lethal Training

Domestic Violence

Anti-Terrorism

Civil Liability

High Speed Pursuit

Use of Force Continuum

Report Writing

Preliminary Breath Testing

Scuba

Special Response and Active Shooter Training

Ethnic Diversity Training

Legal Updates

Local colleges and police academies provide advanced training, which is not
conducted in-house by the Sheriff’s Office. During the 2009 calendar year,
department training totaled approximately 65,040 hours. The Office has over
1,211 personnel.
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IL THE CITY OF PONTIAC PROPOSAL
A.  STAFFING AND COST
The contracting of a total of seventy-four (74) Oakland County Sheriff’s

Office sworn personnel is proposed, which equals current Pontiac Police
Department staffing levels.

PROPOSED MANPOWER (2010 RATES)*

2011 Annual Rate Total

1 Captain $171,620 $171,620
2 Lieutenants $150,605 $301,210
1 Detective Sergeant $139,553 $139,553
6 Patrol Sergeants $135,946 $815,676
10 Patrol Investigators $125,135 $1,251,350
53 Patrol Deputies $121,348 $6,431,444
Approximate Overtime $671,368
$9,782,221

Clerical Support $87,000
Miscellaneous expenses (phones, etc.) $28,000
Fire Dispatch (average 9,219 calls @ $23.93 per call) $220,610
$10,117,831

Sheriff PTNE hours @ $18.20
12 hours a day, 7 days a week for building security $79,498

Revenue from Pontiac Schools ($125,135)
School Liaison $125.135
Total Contract Cost $10,197,329
School Crossing Program $62.640
Total Contract Cost $10,259,969

* The average increase per year has been 3.5% between 1992 and 2010.

The Captain would function as the Station Commander/Police Chief. He/She would
be the direct liaison between the Sheriff’s Office and the City. The Captain would
report on a regular basis to an Official designated by the City in order to keep the
City fully informed. The City will have input into the selection of the Station
Commander. The Sheriffs Office will provide all law enforcement services,
including the enforcement of motor vehicle and traffic City Ordinances.
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PROPOSED STAFFING/SHIFT ASSIGNMENTS

Day Shift Afternoon Shift Midnight Shift

Captain 1 0 0
Patrol Lieutenant 1 1 0
Detective Sergeant 1 0 0
Patrol Sergeants 2 2 2
Patrol Deputies 13 17 14
Patrol Warrant Deputy | 0 0
Patrol Investigators 10 0 0
School Liaison Officer 1 0 0
Power Shift 0 3 (7p.m.-3a.m.) 0
Directed Patrol 0 5 (Flex) 0

30 28 16

PATROL DIVISION DEPLOYMENT

Resource allocation to the following shifts are predicated on the assumption of a 3
man support/power shift (7 p.m. to 3 a.m.) and adjusted shift strengths based on calls
for service during time of day.

This plan includes management of all léave time. All assigned personnel will rotate
their days off every 28 days. Wednesday is our assigned training day and all shift
officers are scheduled to work that day. On those occasions when we have no in-
service training scheduled, all shift officers would be deployed to patrol and special
details with some being utilized for saturation/directed patrol projects, complaint
follow up, assist the Detective Bureau, etc. Based on the current Pontiac Police
Department budget as presented to the County, this Patrol Division deployment will
result in an increase in patrols within the City.

Day Shift
Total 17 Sworn Officers on Shift,

(1) Patrol Lieutenant
(2) Patrol Sergeants
(13) Deputies

(1) Warrant Deputy

This will allow for 9 deputies 4 days a week and 8 deputies 2 days a week. On
Wednesdays, we will have a shift maximum total of 13 deputies. This shift will be
augmented by (1) day shift Lieutenant and (2) day shift Sergeants.

Afternoon Shift

Total 23 Sworn Officers (including Power Shift).

(1) Patrol Lieutenant
(2) Patrol Sergeants
(17) Deputies
1200 N TELEGRAPH RD, BLDG. 38 EAST * PONTIAC MI 48341-1044 * 248/858-5000
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(3) Deputies — Power Shift (7 p.m. to 3 p.m.)

This will allow for 11 to 13 deputies 4 days a week and 12 to 14 deputies 2 days a
week. On Wednesdays, we will have a shift maximum total of 17 deputies. This
shift will be augmented by (2) afternoon shift Sergeants.

Midnight Shift
Total 16 Sworn Officers

(2) Patrol Sergeants
(14) Deputies

This will allow for 10 to 12 deputies 2 days a week and 9 to 11 deputies 4 days a
week. On Wednesdays, we will have a shift maximum total of 14 deputies. This
shift will be augmented by (2) midnight shift Sergeants.

Directed Patrol Unit (DPU)

A five (5) man Directed Patrol Unit would be integrated into the patrol deployment.
Their shift assignment would flex based on the needs of the City. A Directed Patrol
Unit is a small specialty trained group of deputies who are assigned to specific
problems occurring in various areas. They remain dedicated to solving that problem
and have more flexibility and tactics available to them than general patrol officers.
They rely on close involvement and interaction with community members to obtain

the goals important to both.
INVESTIGATOR DEPLOYMENT

The Investigative Unit will be supervised by one (1) Detective Sergeant who will be
supervised by one (1) Patrol Lieutenant.

A total of ten (10) detectives would be assigned to the criminal investigative unit,
seven (7) of which will be general assighment detectives, one (1) assigned to the
Narcotics Enforcement Team (N.E.T.), one (1) to the Gang Task Force and one (1)
to the Auto Theft Unit. The position funded by the Pontiac School District as a
School Liaison Officer would be assigned in the Investigative Unit.

CONTRACT INCLUSIONS

Salary

Group Life

Patrol Cars

Retirement

Disability

Detective Cars

Holiday Pay

Workers Compensation
Sick Leave

¢ Annual Leave

L R R K B IR R R R 2
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Optical

Unemployment Compensation
Dental

Uniform Cleaning

Uniform Costs

Radio/Prep Rental

Clothing Allowance

Deputy Supplies (includes all weapons)
Liability Insurance

Patrol In-Car Video Cameras
Dispatch Services

Car Insurance

Work Station Computers
FICA

Hospitalization

Patrol Car Computers
Computerized Mug System

® O O 9o O o ¢ O OO P C o e e e

E. RESERVE DEPUTY PROGRAM

The Oakland County Sheriff’s Office has a highly successful Reserve Deputy
Program with over one hundred ten (110) volunteer deputies.

In 2009, these Reserve Deputies logged over 22,655 hours of service to the
citizens of Oakland County at no cost to the taxpayers.

Reserve Deputies ride as a second officer in patrol cars, work security and
high school athletic events, parades and emergency situations or disasters.

The Reserve Program would be expanded to serve the citizens of Pontiac.
Area residents would be eligible to apply, and if accepted, would receive 100
hours of training via the Oakland County Sheriff's Office Reserve Deputy
Academy. Current Pontiac Reserves would be encouraged to apply to the
Oakland County Sheriff’s Office. This training would be at no cost to the
applicant or city. The City of Pontiac would incur no liability or cost for the
expansion of this program. The Oakland County Sheriff’s Office will
annually solicit and recruit Reserve candidates from the City of Pontiac.

F. DISPATCH SERVICE

The Sheriff would discontinue the Police Dispatch operation currently in
place as part of the City police department. All police dispatch services are
included in the contracting price. All current police and fire dispatching

operations would be consolidated in the Oakland County Sheriff’s Office

Central Dispatch system.

G. PONTIAC STATION

The Oakland County Sheriff’s Office will establish a Sheriff’s Station at the
current police station in the City of Pontiac. This Station will be utilized by
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H.

the contracted deputies for report writing, interviewing and taking
complaints, in the same manner that currently exists.

The costs of maintenance, utilities, etc., would be a City responsibility. The
Sheriff would provide computers, phones, etc. The Sheriff would attempt to
utilize all existing furniture.

RECORDS MANAGEMENT

The Sheriff would maintain a records unit at a Pontiac site. Records would
be maintained at our central Records Bureau, which is located in the City of
Pontiac. This would be consistent with the records management process in
place at all Sheriff’s substations.

This consolidated approach has proven to be operationally sound, as well as
cost effective, making the best use of the support staff resources.

LOCKUP

The Sheriff would discontinue the use of the Police Lock up facility within
the current police building.

Utilizing the staffing numbers contained in this proposal, the benefits
achieved by keeping the lock up operational, full time or part time, are
outweighed by committing the manpower to the emergency response and
patrol functions. This also eliminates the current liability the City has
operating its own lock up. Lodging of person(s) taken into custody would be
accomplished by utilizing the Oakland County Jail following Booking
guidelines. This practice would be consistent with all current Sheriff’s
substations and has proven functional. There will be no additional costs for
prisoner housing, maintenance and meals.

PROPERTY ROOM

The Sheriff would operate a property room at a Pontiac site. The existing
Pontiac Police property room would be consolidated and integrated with the
existing Property Room that serves all Oakland County Sheriff’s operations.

The Sheriff’s consolidated Property Room is located in the City of Pontiac
and currently serves fifteen (15) communities and all Sheriff’s support
services.

Efficiencies from consolidation into one property unit have been enhanced
and enabled by the implementation of the most recent property management
computer software and technological systems.

REPORTING AND LIAISON DUTIES

As the Station Commander, the Captain of the Pontiac station would be the
official point of contact between the Sheriff’s Office and the Official
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designated by the City. He/she will maintain regular lines of communication
with that Official and will be responsive to administrative and operational
needs of the City, as related to him by the designated Official. Preparation of
informational staff reports and attendance at requested meetings will be
complied with weekly or when requested by the designated Official. All
required State and Federal reporting of crimes will be submitted by the
Oakland County Sheriff’s Office.

L EQUIPMENT
The County would be prepared to negotiate on the purchase of any equipment
that the City would need to dispose of should this proposal be adopted.
111 CURRENT PONTIAC OFFICERS/DISPATCHERS
A.  OFFICERS DISPLACED BY CONTRACT
All full-time Patrol Officers, Detectives, Sergeants, Lieutenants, Captains and

the Chief are eligible to become full-time sworn members subject to the
following criteria:

REQUIREMENTS
1. May be hired as Provisional Deputy:
(a) Must meet minimum qualifications for Deputy II:

Currently M.C.O.L.E.S. Licensed
Pass Background Investigation & Oral Interview

Pass Physical Exam
Pass Drug Screen

All current Pontiac full-time Dispatchers are eligible to become full-time
Oakland County Sheriff’s Office Dispatch Specialists.

IV. PROPRIETARY VS. CONTRACTUAL SERVICES

A.  LIABILITY

All liability arising out of the conduct of the contracted deputies, whether
they be acts or omissions, shall be the sole responsibility of the County of
Oakland. The contract will hold the City of Pontiac harmless while assuming
all liability for all conduct, including motor vehicle operation. Under the
current Proprietary Services, the City of Pontiac assumes all responsibility for
the conduct of its police officers.
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B. TRANSFER OF PERSONNEL

Should it become desirable to remove a contracted employee from his/her
assignment in Pontiac, the Official designated by the City need only request
the deputy’s transfer. It has been found that not all employees fit into all
areas. If a deputy is not compatible with the area, he/she will be transferred
to another work location where he/she might better fit in. This allows even
more direct control over staffing than currently is possible.

CONTRACT IMPLEMENTATION AND CANCELLATION
A. IMPLEMENTATION

The contract with the City of Pontiac could start as soon as it is approved by
the Oakland County Board of Commissioners, the City of Pontiac, and the

Sheriff.
B. CANCELLATION

The contract can be terminated by either side, for any reason, by giving six
(6) months written notice or an carlier date, if mutually agreed upon by the
parties.

CONCLUSION

The staffing levels detailed in this proposal are based on the existing staffing for
police services as requested by the City of Pontiac. Every effort has been made to
design a model that would provide an acceptable and safe level of police service to
the city. We believe that both your fiduciary responsibility to the taxpayers, as well
as the core mission of government to protect its citizenry can be met even as we save
you $2 million dollars annually. Additionally, the long-term health of the city would
be greatly enhanced as all future legacy and most capital costs would disappear. The
Oakland County Sheriff’s Office remains committed to continue working with city
officials on this proposal and all efforts to identify innovative solutions that will
protect both your budget and your citizens.
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Attachment 1

Why the City of Pontiac Should Contract With the Oakland County Sheriff



OAKLAND COUNTY SHERIFF’'S OFFICE PRIORITIES DURING THE CONTRACT
IN THE CITY OF PONTIAC

1. To deliver professional, effective law enforcement services to all the residents,
businesses and visitors in the City of Pontiac.

2. To improve statistics regarding criminal activity while remaining responsive to the
citizens and City's needs, measured against 2010 CLEMIS reports.

3. To develop and maintain the confidence and a mutual respect with and for the
citizens.

4. To manage the budgeted resources effectively, while remaining flexible to
changing needs or trends.

PERFORMANCE INDICATORS FOR 2011

1. Reduce the drug trafficking/gun activity in the City

2 Decrease response time

3. Increase in community outreach programs

4, Increase in total patrol hours and police visibility
8. Increase in total investigative hours

6. Increase in warrants issued

7 Increase in officer training hours
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WHY THE CITY OF PONTIAC SHOULD CONTRACT
WITH THE OAKLAND COUNTY SHERIFF

Over 50 years of highly successful police contracting services. Contracts
for police services to 275,000 current Oakland County residents.

Contracts with 11 Townships, 2 Cities and 2 Villages

Budget Issues - Easy! County has a history of conservative cost increases.
Support Services - Easy access to all our support services.

Training — we provide all the training for our Deputies.

Liability - we assume all liability for the actions of our Deputies.
Assignments — Flexibility and capability under contract by both the City and
County to reassign command officers or deputies as needed to obtain the
best results for both parties.

Capital Outlay Cost — none. County provides all equipment.

Dispatch services — included.

Operating costs — included.

Workers Comp/Sick Time — Contracted Deputy replaced after 5 days.

Legacy Costs Go Away — County assumes all retirement and benefit costs.

Records Responsibility — none. County assumes all record keeping
responsibilities.

Property Responsibility — none. County runs the property evidence storage
centrally.

Union lssues — none. County handles all labor negotiations and disciplines.

Contract can be terminated by giving six months written notice. The OCSO
has never cancelled a contract and no local community has ever cancelled

a contract.



Attachment 2

Oakland County Sheriff’s Priorities During the Contract in the City of Pontiac



Attachment 3

Oakland County Patrol Services Annual Contract Rate (Deputy | to Captain)



OAKLAND COUNTY, MICHIGAN

Salary $ 91564 $ 91,568
Weekend Duty Pay $ 6066 $ 6,066
SALARY TOTAL $ 97630 $ 97,634
FICA $ 7469 $ 7,469
Retirement $ 30685 $ 33,772
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - % -

Group Life $ 203 % 430
Worker's Comp $ 2544 § 2544
Disabllity $ 342 § 303
Unemployment $ 195 § 430
Dental $ 698 ¢ 705
Optical ‘3 54 $ 55
FRINGE BENEFIT TOT/ $ 52,984 $ 56,839
Transportation $ 9840 $§ 9,840
Deputy Supplies $ 393 $ 394
Uniform Cost $ 466 $ 467
Equipment Rental $ 180 $ 180
Liability Ins $ 595 $ 815
OPERATING TOTAL $ 11,474 $ 11,696
CLEMIS $ 163 $ 163
Dispatch $ 65134 § 5288

OPER. SUPPORTTOT/ § 5,297
TOTAL COST

CHANGE OVER/(UNDER)
PREVIOUS YEAR

$ 5451

$ 4,235

2011
LAW ENFORCEMENT PATROL SERVICES
ANNUAL CONTRACT RATE
CAPTAIN
: 2010 2011
COST COMPONENTS Rate Rate Increase
$ 4
$ 3855
$ 222
$ 154

$ 167,385 $ 171,620 $§ 4,235

%
increase

0.00%

7.28%

1.93%

2.91%

2.53%

2010 OT
Rate
N/A

(inc. F/B)




OAKLAND COUNTY, MICHIGAN

2011
LAW ENFORCEMENT PATROL SERVICES
ANNUAL CONTRACT RATE
LIEUTENANT

2010 2011
COST COMPONENTS Rate Rate
Salary $ 83240 $ 83244
SALARY TOTAL $ 83240 $ 83,244
FICA $ 6368 % 6,368
Retirement $ 26162 $ 28,794
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - % -
Group Life $ 250 § 366
Worker's Comp $ 2169 $ 2,169
Disability $ 201 258
Unemployment $ 166 $ 366
Dental $ 698 $ 705
Optical $ 54 % 55
FRINGE BENEFITTOT/ $ 46,863 $ 50,214
Transportation $ 9840 $ 9,840
Deputy Supplies $ 393 § 394
Uniform Cost $ 466 3 467
Equipment Rental $ 180 $ 180
Liability Ins $ 595 § 815
OPERATING TOTAL $ 11474 $ 11,696
CLEMIS $ 163 $ 163
Dispatch $§ 5134 $ 5,288
OPER.SUPPORTTOT/ $ 5297 $ 5451
TOTAL COST $ 146,874 $ 150,605
CHANGE OVER/(UNDER) $ 3,731

PREVIOUS YEAR

$

% 2010 0T 2011 OT
Increase Rate Rate (inc. F/B)
$ 8350 $ 8536
4 0.00%

3,351 7.15%

222 1.93%

154 2.91%

3,731 2.54%




OAKLAND COUNTY, MICHIGAN

2011
LAW ENFORCEMENT PATROL SERVICES
ANNUAL CONTRACT RATE
PATROL SERGEANT

2010 2011
COST COMPONENTS Rate Rate
Salary $§ 75673 $ 75676
SALARY TOTAL $ 75673 $ 75,676
FICA $ 5789 $ 5789
Retirement $ 23784 $ 26,176
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - $ -
Group Life $ 227 % 333
Worker's Comp $ 1,972 $ 1,972
Disability $ 265 $ 235
Unemployment $ 151 § 333
Dental $ 698 $ 705
Optical $ 54 $ 55
FRINGE BENEFIT TOT/ $ 43,644 $ 46,730
Transportation $ 5480 $ 5489
Deputy Supplies $ 393 § 394
Uniform Cost $ 466 $ 467
Equipment Rental $ 924 $ 924
Liability Ins $ 595 § 815
OPERATING TOTAL $ 7867 $ 8,089
CLEMIS $ 163 § 163
Dispatch $ 5134 $§ 5288
OPER. SUPPORTTOT/ $ 5297 $ 5,451
TOTAL COST $ 132,481 $ 135,946
CHANGE OVER/UNDER) $ 3,465

PREVIOUS YEAR .

3

3,086

222

154

3,465

%

Increase

0.00%

7.07%

2.82%

291%

2.62%

2011 OT
Rate (inc. F/B)

$ 7760



OAKLAND COUNTY, MICHIGAN

2011
LAW ENFORCEMENT PATROL SERVICES
ANNUAL CONTRACT RATE
DETECTIVE SERGEANT

2010 2011
COST COMPONENTS Rate Rate
Salary $ 75673 $ 75,676
SALARY TOTAL $ 75673 $ 75,676
FICA $ 5789 § 5789
Retirement $ 23784 $ 26176
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - 8 8
Group Life $ 227 $ 333
Worker's Comp $ 1972 % 1,972
Disability $ 265 $ 235
Unemployment $ 151 § 333
Dental $ 698 $ 705
Optical 4 $ 55
FRINGE BENEFITTOT/ $ 43,644 $ .46,730
Transportation $ 9840 $§ 9,840
Deputy Supplies $ 393 § 394
Uniform Cost $ 466 $ 467
Equipment Rental $ 180 $ 180
Liability Ins $ 595 $ 815
OPERATING TOTAL $ 11,474 $ 11,696
CLEMIS $ 163 $ 163
Dispatch $ 5134 % 5,288
OPER. SUPPORTTOT/ $ 5,297 $ 5,451
TOTAL COST $ 136,088 $ 139,553
CHANGE OVER/(UNDER) $ 3,465

PREVIOUS YEAR

$

3

3,086

222

154

3,465

%

increase

0.00%

7.07%

1.93%

2.91%

2.55%

2011 OT
Rate (inc. F/B)

$ 77.60



OAKLAND COUNTY, MICHIGAN
2011
LAW ENFORCEMENT PATROL SERVICES
ANNUAL CONTRACT RATE

DEPUTY Il ( With Fill-in)

2010 2011 % 2010 0T 2011 OT

COST COMPONENTS Rate Rate Increase Rate Rate (inc. F/B)
Salary $ 65803 $ 65803 $ 6601 $ 67.48
Court Appearance $ 3178 $ 3,178
Overtime $ 3036 $ 3,036

Fill-In:

Holiday Pay $ 3036 $ 3,036

Sick Leave $ 1897 $ 1,897

Annual Leave $ 4554 $§ 4554

Death Leave $ 95 $ 95
Fill-In Charge $ 9582 $§ 9582
SALARY TOTAL $ 81599 $ 81599 §$ - 0.00%
FICA $ 6242 $ 6,242
Retirement $ 25647 $ 28,225
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - $ -
Group Life $ 245 $ 359
Worker's Comp $ 2126 $ 2126
Disability $ 286 $ 253
Unemployment $ 163 § 359
Dental $ 698 $ 705
Optical $ 54 § 55
FRINGE BENEFITTOT/ $§ 46,165 $ 49457 $ 3,292 7.13%
Transportation $ 5489 $ 5,489
Deputy Supplies $ 303 § 394
Uniform Cost $ 466 $ 467
Equipment Rental $ 924 $ 744
Liability Ins $ 595 $ 815
OPERATING TOTAL $ 7867 § 7909 § @ 42 0.53%
CLEMIS o $ 163 § 163
Dispatch’ $ 5134 §$ 5,288
OPER. SUPPORTTOT/ $ 5297 $ 5451 $ 154 2.91%
TOTAL COST $ 140928 $ 144,416 $ 3,488 2.47%
CHANGE OVER/(UNDER) $ 3,488

PREVIOUS YEAR



OAKLAND COUNTY, MICHIGAN
2011
LAW ENFORCEMENT PATROL SERVICES
ANNUAL CONTRACT RATE

DEPUTY I (No Fill-in)

2010 2011 % 2010 OT 2011 OT
COST COMPONENTS Rate Rate increase Rate Rate (inc. F/B)
Salary $ 65803 $ 65803 $ 6601 $ 6748
SALARY TOTAL $ 65803 $ 65803 $ - 0.00%
FICA $ 5034 $§ 5034
Retirement $ 20682 $ 22761
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - $ -
Group Life $ 197 $ 290
Worker's Comp $ 1715 $§ 1,715
Disability $ 230 $ 204
Unemployment $ 132 § 290
Dental $ 698 $ 705
Oplical $ 54 % 55
FRINGE BENEFITTOT/ $ 39,446 $ 42,185 $ 2,739 6.94%
Transportation $ 5489 $§ 5489
Deputy Supplies $ 393 $ 394
Uniform Cost $ 466 $ 467
Equipment Rental $ 924 $ 744
Liability Ins 3 595 $ 815
OPERATINGTOTAL $§ 7867 $ 7909 $ 42 0.53%
CLEMIS $ 163 §$ 163
Dispatch $ 5134 $ 5,288
OPER. SUPPORTTOT/ $ 5,297 § 5451 § 154 2.91%
TOTAL COST $ 118413 $ 121,348 § 2,935 2.48%
CHANGE OVER/UNDER) 0§ 293

PREVIOUS YEAR



OAKLAND COUNTY, MICHIGAN
2011
LAW ENFORCEMENT PATROL SERVICES
ANNUAL CONTRACT RATE

DEPUTY Il (No Fill-in & No Vehicle)

2010 2011 % 2010 OT 2011 OT
COST COMPONENTS Rate Rate increase Rate Rate (inc. F/B)
Salary $ 65803 $ 65803 $§ 6601 $ 6748
SALARY TOTAL $ 65803 $ 65803 $ s 0.00%
FICA $ 5034 $ 5034
Retirement $ 20682 $ 22,761
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - % -
Group Life $ 197 $ 290
Worker's Comp $ 1,715 $§ 1,715
Disability $ 230 $ 204
Unemployment $ 132 $ 290
Dental $ 698 $ 705
Optical $ 54 §$ 55
FRINGE BENEFITTOT/ $ 39446 $ 42185 § 2,739 6.94%
Transportation $ - % -
Deputy Supplies $ 393 $ 394
Uniform Cost $ 466 $ 467
Equipment Rental $ 180 $ -
Liability Ins $ 595 $ 815
OPERATING TOTAL $ 1634 3% 1,676 $ 42 2.57%
CLEMIS $ 163 §$ 163
Dispatch $ 5134 $ 5288
OPER.SUPPORTTOT/ $ 5,297 $ 5451 $ 154 2.91%
TOTAL COST $ 112,180 $ 115115 $ 2,935 2.62%
CHANGE OVER/(UNDER) $ 2,935

PREVIOUS YEAR



OAKLAND COUNTY, MICHIGAN

2011

LAW ENFORCEMENT PATROL SERVICES

ANNUAL CONTRACT RATE

PATROL INVESTIGATOR

2010 2011
COST COMPONENTS Rate Rate
Salary $ 65803 $ 65803
SALARY TOTAL $ 65803 $ 65803
FICA $ 5034 $ 5034
Retirement $ 20682 $ 22,761
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - % -
Group Life $ 197 $ 290
Worker's Comp $ 1,715 $ 1,715
Disability $ 230 $ 204
Unemployment $ 132 $ 290
Dental $ 698 $ 705
Optical $ 54 § 55
FRINGE BENEFIT TOT/ $ 39,446 $ 42,185
Transportation $ 9840 $ 9,840
Deputy Supplies $ 393 $ 394
Uniform Cost $ 466 $ 467
Equipment Rental $ 180 $ 180
Liability Ins $ 595 § 815
OPERATING TOTAL  $ 11,474 $ 11,696
CLEMIS $ 163 $ 163
Dispatch $ 5134 $§ 5288
OPER. SUPPORTTOT/ $§ 5297 $ 5,451
TOTAL COST $ 122,020 $ 125,135
CHANGE OVER/(UNDER) $ 3,115

PREVIOUS YEAR

$

$

% 2010 OT 2011 OT
increase Rate Rate (inc. F/B)
$ 6601 $ 6748
- 0.00%

2739  6.94%

222 1.93%

154 2.91%

3,116 2.55%



OAKLAND COUNTY, MICHIGAN
2011
LAW ENFORCEMENT PATROL SERVICES
ANNUAL CONTRACT RATE

DEPUTY | (No Fill-in)

2010 2011 % 2010 OT 2011 OT
COST COMPONENTS Rate Rate increase Rate Rate (inc. F/B)
Salary $ 48960 $ 48960 $ 4911 $ 50.21
SALARY TOTAL $ 48960 $ 48,960 $ - 0.00%
FICA $ 3745 $ 3,745
Retirement $ 15388 $ 16,935
Hospitalization $ 10,704 $ 11,132
Defined Contr Match $ - $ -
Group Life $ 147 $ 215
Worker's Comp $§ 1276 $ 1,276
Disability $ 171 $ 152
Unemployment $ 98 $ 215
Dental $ 698 $ 705
Optical $ 54 § 55
FRINGE BENEFITTOT/ $ 32,282 $ 34431 $ 2,150 6.66%
Transportation $ 54890 $ 5489
Deputy Supplies $ 393 § 394
Uniform Cost $ 466 $ 467
Equipment Rental $ 924 $ 744
Liability Ins 3 595 $ 815
OPERATINGTOTAL $ 7,867 $ 7,909 $ 42 0.53%
CLEMIS $ 163 $ 163
Dispatch $ 5134 $§ 5288
OPER. SUPPORTTOT/ $ 5,297 $ 5451 § 154 2.91%
TOTAL COST $ 94406 $ 96751 $ 2,346 2.48%
CHANGE OVER/(UNDER) $ 2,346

PREVIOUS YEAR




Attachment 4

Oakland County Public Services Committee Resolution Regarding
Standard Law Enforcement Services Rates for 2011



MISCELLANEOUS RESOLUTION i

BY: Public Services Committee, Jim Runestad, Vice-Chairperson

IN RE: SHERIFF'S OFFICE - ESTABLISHMENT OF STANDARD LAW ENFORCEMENT SERVICES
CONTRACT RATES AND CONTRACT APPROVAL - JANUARY 1, 2011 THROUGH DECEMBER 31, 2011
To the Oakland County Board of Commissioners

Chairperson, Ladies and Gentlemen:

WHEREAS it is the policy of the Oakland County Board of Commissioners to permit the Sheriff's Office to
enter into contracts with townships, villages and cities for the purpose of providing Sheriff patrol services; and
WHEREAS new contract rates have been developed for the 12-month period commencing January 1, 2011,
through December 31, 2011, consistent with the attached schedule; and

WHEREAS a proposed agreement has been developed and is attached: and

WHEREAS Corporation Counsel has reviewed the agreement.

NOW THEREFORE BE IT RESOLVED that the following rates be established per officer for Law Enforcement
Services for the period January 1, 2011, through December 31, 2011:

Contract 2011

Captaln $171,620
Lieutenant 150,605
Patrol Sergeant 135,946
Det. Sergeant 139,653
Dep Il (w/fill) 144,416
Dep Il (no-fill) 121,348
Dep Il (no-fill/no vehicle) 115,115
Patrol Inv, 125,135
Dep | (no-fill) 96,751

Chairperson, on behalf of the Public Services Committee, | move adoption of the foregoing resolution.
PUBLIC SERVICES COMMITTEE
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DISPATCHING PROTOCOLS

Fire Dispatching

We are a leader in Michigan being the only department that is certified in both
Emergency Medical Dispatch (EMD) and Emergency Fire Dispatch (EFD). This
allows us to in effect become the first-first responder to any incident. Using a
horizontal dispatch model of separate call taker and radio dispatcher, we can
stay on the telephone longer with callers without delaying or failing to pay
attention to Firefighters and EMS responders. We have experience in the
apparatus style of dispatch that Pontiac Fire Department uses, as well as station
dispatch model. This year to date we have already dispatched over 10,000 Fire
Department Runs. We use the standard pre-announce and toning process that
Pontiac Fire Department uses and can easily be tied into their radio system for
toning/paging functionality. We also send dispatch run information to alpha-
numeric pagers for EMS/Firefighters to assist in their report writing. We use a
CAD system that interfaces with the Fire Records Management System (FRMS).
We are the SouthEastern Michigan “Red” or primary Michigan Box Alarm System
(MABAS) dispatch center, coordinating all large scale disasters and providing
interoperability service between specialty fire service teams. Dispatch services
shall be conducted under current OCSO procedures/policies and/or standards.

Police Dispatching

We have 18 dedicated 9-1-1 trunks as well as 20 additional telephone lines for
receiving calls from the public. This year we invested in a $500,000.00 9-1-1
system upgrade that improves the call taking process. We are able to provide
the same level of dispatch service that Pontiac Police Department dispatch does
with some additional services. A command sergeant is on duty in the dispatch
center 24x7. The sergeant is able to quickly access all of the specialty units of
the Sheriffs Office (Air Support, K-9, Crash Investigators, Arson Investigators,
Crime Scene Technicians, etc...). We can offer lockout service to residents and
business visitors. Our deputies respond to medical runs to assist residents and
EMS responders. We have redundant power, communications, and CAD
systems in our center. We have 46 dispatch specialists available for call in, at
any time. We have the CLEMIS support team housed in the same facility and get
a faster response to technology related failures than any other dispatch center
belonging to CLEMIS.



Crty oF PONTIAC - RECENVED
EMERGENCY FINANCIAL MANAGER ' " "ONTIAC

MicHAEL L. STAMPFLER

47450 Woodward Avenue AT 12 P 1 29
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: October 12, 2010

ORDER NO. S-24

RE: Audit of Police Department Property/Evidence Room

TO: Val Gross, Police Chief
Mark Hotz, City Attorney
Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Carl Johnson, Controller (Plante & Moran)
William Kowalski (Rehmann Robson)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of witnesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local
government’; and (f) Make, approve or disapprove any appropriation, contract,
expenditure...”.

On August 13, 2010, | issued Order NO. S-8 concerning a contract with Rehmann
Robson to conduct an audit of the 2009-2010 fiscal year for the City of Pontiac and
affiliated entities and funds.

Consistent with Order No. S-8, the City Attorney advised, in writing, the Mayor, City

Council, City Department Heads and the head of all City of Pontiac affiliated entities and" -

funds that Rehmann Robson will conduct the 2009-2010 Fiscal Year Audit. In addition, the
notification of Order No. S-8 also included the express direction that “The Emergency
Financial Manager orders the prompt and full cooperation of all City of Pontiac elected and
appointed officials, department heads, employees and all other individuals with
responsibility for the City of Pontiac, its affiliated entities and funds. Such prompt and full



cooperation, along with providing accurate and complete information to Rehmann Robson
is essential in order for the City to timely complete and submit its annual audit to the State
of Michigan, as required by law, prior to December 31, 2010.” Order No. S-8 remains in
full force and effect.

It is hereby ordered:

(1)  Rehmann Robson, and/or its affiliate Kerby Bailey, shall immediately conduct
an audit of the Pontiac Police Department Property/Evidence Room.

(2)  Rehmann Robson shall issue a report by October 26, 2010 to the Emergency
Financial Manager concerning the Pontiac Police Department
Property/Evidence Room which shall include, but not be limited to:

A) A complete inventory of all property and evidence held by the Pontiac
Police Department;

B) A review of all written property/evidence room policies and procedures
and compliance therewith.

(3)  The Police Chief shall advise all members of the Pontiac Police Department
of this Order.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the Local Emergency Financigl Assistance Loan Board and the Emergency Financial
Manager.

Michael Stampfil
City of Por\tiac
Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



City OF PONTIAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: October 14, 2010
ORDER NO. S-25
RE: Contract with SARCOM for Information Technology Services

TO: Richard Seay, Information Technology Manager
John Naglick, Acting Finance Director
Carl Johnson, Controller (Plante & Moran)
John Strauss, Vice President (SARCOM)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of -witnesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local
government’; and (f) Make, approve or disapprove any appropriation, contract,
expenditure...”. .

Itis hereby ordered:

(1) A contract dated October 14, 2010 between SARCOM and the City of
Pontiac is hereby approved, effective October 18, 2010.

(2) SARCOM shall répo'rt to the Emergency Financial Manager or his designee

on all matters pertaining to the contract with the City of Pontiac.

(3)  The Acting Finance Director shall provide SARCOM with an Order No. S-8

dated August 13, 2010 issued by the Emergency Financial Manager.
SARCOM shall cooperate fully in any requests made by the City Auditor,
Rehmann Robson.




)

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may. be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

" This Order is necessary in order to carry out the duties and responsibilities required

of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Agt (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between

(
thg Local Emegyrg F{nancial Assistance Loan Board and the Emergency Financial
Mafager. 4

MichaeW
City of c

Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council
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SARCOW,

Og:!ohcr-ﬁ; 7010

City of Pontiac | |
47450 Woodward Avenue
‘Pantige, Michigan 48342 ;

Or_a_l_)eha"l_“F_of:SARC(')b;l, we thank you. for the opfoﬂuﬂity‘ to respond to the City of Pontiac Request for Quote. Qur
objective is-to clearly demonstrate gur unmatched ability and qualifications 16 béconte your service provider. Weare
pleased to present SARCOM s proposal and are excited by the oppottunity to further our successul refationship.

SARCOM’s Team Experience and Qualifications

SARCOM has successfully engaged in numerous simijar prajects for largemiational clients consistenily-delivering
‘Jesktop support services, server support services and network management services since dur inception i 1983, Our
-track tegord and references speak for themselyes. '

In addition to-our invaluable years of industry experience, SARCOM offers the mahufaciiier relafionghips and

‘erlifications that.are essential in providing service and support for our clients; We are a Cisco Gold Certified

Partner and a Hewlett Packard Platinum Pactner, the highest levels of authorization for these manofacturers.

SARCOM has successlully provided the following services. for the City of Portage since 2000 a5 well as Wayne:

County Airport Autherity since 2002: ' '
»  Desktop support and maintenance services
o Server and network management services
«  Call conter serviges
= Assetinventory management services
o Asset disposal services

in providing these services, SARCOM lias built a qualified and certified on-site technical teain a$ well as

experienced ofl-site resources that iave been engaged for projects or:filling in as requived: In addition, SARCOM: :

already has the experienced call center established. All of these resources bring experitice and knowiledge to offer a |

successful and cansistent delivery of services with minimal intercuptions or iransition {ssues for your end-users, « |

‘Overall Business Solution .
SARCOM is currently-proposing a totl staff of three (3) on-site team meimbers providing services with additional
resdurces estimated tliat taside off-site for contract management, professional seryices, and infrastructare support. |
- At SARCOM we priile dursélves on our ability to be a full partner wilh our clients, working glosely with you to ; - |
-makesuré we ate providing the.required and desired level of service. All projects-and contracts are managed and
closely monitored tracking all requitements to make sure we remain in complete compliance.

Fees .

SARCOM’s success stems frontour ability to deliver high levels of service while managing the cost efficiencies for
our clients. SARCOM has desfronstrated our commitment to you by consistently deliyaring,&;‘lieut-(uqu;;ed service
with the flexibility required to best mest your bu_siness_m:eds while maintaining an aggressive cost model, 1 ¢hosen,
SARCOM will confinus to work with the City of Pontiat to reduce service costs through innovative processes and

tools.

SARCOM believes that our proposal offers you the best oyerall solution to meet your desired business goals. We
look forward to déveloping a successful relationship arid working with the City of Pottiac to achieve your goals:
going forward: We sincerely liope:td be chbsen as your continued parmer as your organization moves to the next
level in delivering world class sérvices.to yousend gsers. If you have any qiestions or need clarification.of any
points within our progosed eontract, please fuel ice to contact me at616-974-3803 orvia email at
joe.morley@sareont.com,

Regards,

Joe Morley - SARCOM Account Manager

Information Services Management and Operation
Page 2



AGREEMENT BETWEEN CITY OF PONTIAC AND CONTRACTOR

AGREEMENT made as of the 6th day of Qctober in the year 2010,

TWEEN the City of Pontiac, 47450 Woedwnrd Avenue, Pontiac, Michigan, hercinalter re.ferred to as
the “Clty" -;mdSARC‘O\ZI Tnc.. 2900 Charlevoix Drive Suite 110, Grand Rapids. Michigair 49546, hereinafter

teferved to as the “Contractor

1. DEFINITION

n‘

ARTICLE I - DETINITIONS

1.1, Detinitions

Far pirposes of contract implementation, the following definitions'shall apply.

L1l

Céntract shall mean aii agregmient executed by the City-and the Contractor for the

‘performance of the work aiid sefvices, and the furnishing of materials or equipment, o

both, as set forth in this document,

Contractor

Contractor shall mean the individual, pattnership, or corporation (or legally authorized
représentative if the context so reguires) who or which-agrees; for & st:pulated sum, to
perform the-work or service, or to furnish materials or equipment, or both, as set fort.h in

this contract.
Cost

The total yearly Cm,tpmposed by the Contractor is to be paid to'the Coniractor i equal

-payments-for ail services, supply 1tenu;, parts and subcontracting covered under this

confract. The cost to the Cily of Pcmmc will not: exceed.this number forservices outlined
in this Contract unless specifically agreed to byt both—ﬁlc Contmuor and the City:

Facility

A facility sliall mean the [nformation Technology Division located at 474350 Woodward
Avenué, City of Pontinc and the rmhnulosz) equipiment to be deﬁncd r.hraugh an asset
mvcntory analysis upon contract start. As well as the equipment, tools, and fumnure
located in the Information Technology office area.

tivn Technalogy Service§ Divisicn (I

IT shall mean thé City of Pontiac: Informatiori Technology Division which provides
management information services for the City.

Work

Work shall mean all of the responsibilitiés and obligations of the contractor and its

subcontmctors at mmunumprowdim z the munagemf:nt ‘preventative mmntemmu,
repairs, andsemsmg of thi¢ City as set forth i paragmphs 2.1 through 2.7,

Information Sqndées, Management and Operation
.Page 3,




SARCO!

ARTICLEZ — BASIC SERYVICES OF THE CONTRACTOR

SERVICES.OF THE CONTRACTOR .

AR Basic Seryices

The Basic services of the Contractor consist of those described in'Pafagraphs 2.2 through 2.17.

2.2, Scope of the Work - General Statemant

2.2.1,

2.2.2.
2.2.3.

2.2.7,

2209

2.2.10.

The Contractor and the City will form a partnership to proyide inforination services
mandgement to the infrastructurs of the City and, ultimately, the citizens-af the
comnunity: The Contractor is to pravide a.complete solution which includes
management of software, serviges, and qverall.information services management:

The,Contractor will be responsible for the on-site staff.

The Contractor’s resource management salution must provide the management expertise
and the professional regimen required to meet the needs of Pontiac pow-aud in the
coming yéars, The Contractor will rely on proven methodologics and pracesses that
‘provide a framework in which the unique demands. of the City can be addressed.

The Contractor will leverage the standard policies and procedured that have been

developed, This'will.ensure cous}gcnt_déﬁvcry of professional and responsive solutions
o the City. These standards need to be designed in a way that allows the stiff adequate
flexibility to adjust to City demands while still vilizing proven policies and protedures.

Hardware and Software Matnfenance

The Coniractor will maintain service on all batdware and softwate, as well as all
replacements or upgrades maintained-or purchased for the duration of the-contraci, The
contractor will be financially resporisible for the-purchase of all hardware and software
maintenance plans as specificallystated-in séction 9.1, ‘Any City specific software
application maintenance will be the responsibility of the City.

Voice Comniibication

"The Contiactor will bé responsible for the management and operation of the voice
communication system. Contractor will utilize existing and fiture thivd party contracts as:
required to support any voicé conimunications. “The cost of the third party solutions is the
responsibility of thé City. SARCOM will e responsible for-the support on-site and any
coordination efforts that go beyond the scope of their skillset of the on-site staff..

Cabling Infrastructiore

‘The Contractor will contract the internal building cabling infrasiructure to & third party-
tontractor. SARCOM will be financially responsible for this cost.

Wide Area Nelwork

The Wide Area Network will be managed by the contrictor. Any third party costs for'
this service is.the responsibility of the City. '
Internet '

The Contritctor will service the Internetvia a privale ISP (ICS) utilizing fiber channel..
Al [SP and fiber cdsts aré the-eesponsibility of the City:

The Contractorshall éstablish and maintain 2 Help Desk system to document and

Information Services Management-and Operation
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2.2.11.

2.2.14.

org,’mlzc technology-related requests for assistance. SARCOM will be ufilizing SarTrac,
an internally dcvcloped application,

City of Ponfiac Web Site

The Contractor, shall coordinate the delivery of internet web site service through third
paity eontractor(s). Any: tird party costs related to ihiis service Wlﬂ be the responsibility

of the City,
Total transitinit is estimated for completion within 90 days from the start date.
2.2.12.1, Contractor will be committed to the transition project forthe City. A Trangition

Team will be composed’ of members quahf‘ed to sapport gmups inchiding:
resource management, professional services and {echnical sérvices,

2.2.12.2. The Transition Teani will configure and organize the slte and kick-off the
project with user departoients and vesdors. The Trangition Team will meet with
the various user depariments at Pontige to, priorifize-any pending issues and

initjate prowct assignments. The estinated timeline for this task will be within 3

yweeks of the contracted start date.

2.2.12.3.The Contractor will create a shottterm plan whiclr will assure continuity with
current:processing while assembling the: repiacernf;nt system andpmwduraa
The ‘current operation will be documented to insure an understanding of current
process while beginning to: identify: the replacement progess, This will mclude
all daily/iveekly Rinctions at Pontiac and related vendors. The Transition Team

- will work with City departments tor identify any-areas.of concern and plan

accordingly to address thase concerns. ‘The Contractor will assuine management
of the peripheral devices, as well as appropriate network devices and software,
Thé short term plan will be cumpleted and prisented o City Management within

30 days.
Operations Plan

Once preliminary mﬂnrmﬂtmn has been captured and analyzed, the Conitractor will
develop an cperations plan which will outline procedures as a result of the:
iinplementation/transition: permd Priorities wﬂl be assigned to the project.and a timeline

-will bé prepared for all.complex issues. The Operailons Plan will be.a living document
iwhich i5 constantly updated to refléct changes in priorities, technnal needs and the
-addition of new issues as necessary. The complezmn for the first draft of the Operations

Plan will be campleted during the: transition period in' the first 90. days of the contract
start date. This plan will continue to be Lrpr]atsd as services are stabilized and will
contiiue to beupdated as changes to the environment oceur,

Long Term Strategic: Plan

'With information gathered throughout SARCO\i s internal process, a Strategic
Information Services Plan for Pontiag will. be updated by’ the Contractor, This will be a

long-range plan, w which will be revwwed and updated annaally. [t will be presented to the
City Emergency Tmancxal Manager or his designee by October 31" each year; with the
exception of ihie; first contragt year. A prelmumry plan will be’ presanted tothe EFM
within 6 months of the contracted start date for the first year only. ‘The focus of this
decunient should be'on long-range goals and projects which luivé significant impact oo
the [nformation Technology Deparimcnt s:delivery of services to the. City and. its' citizens.
This plan will be baged on City funding per CIP mﬂ}ugc and will be completed fora 5
year period. quormauon presented in this document will bé to sddréss téchtiology tapics,
issues,.and pnonhzahons However, 0o implermentation will oceurunless CIP funding is
made available and approved by the EFM and Cify. Topics suclyas the Internet,

Information-Services Management and Operation
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2.4

TR 4]
addmounl automation, and other customer service enhanceiments may be explored along
svith the Contractor’s solutions designed to inprove productivity and seamless delivery
wnthm the City.of Pontiac Information Technology. Department.

Staidards Reguirement - Policies and Procedures

23,1, A Standard Policies and Procedures Manual for 1T operations will be: developed by the
Contractor. Once the contractor becomes familiar with and inipleinents the standard
policies and procedures, economies and service improvements shauld bécome evident.
Each area of the on-site operations environment is to be included in the manual, from

 software release installations.and custom code mﬂnagEment to tape Hbrary controls and
customer service guidelines. The steps required to assute a safe, secure operatiig
environment are not only to-be documented but also need to be supported thraugh o
series of preceduml forms-and qlmwtf‘s designed to guarantée compliance while
delivering neeessary checks and balances. ‘Operations are to become process dependent -
not people dependent., Functions that previously could not be performed by multiple staff
members shall be acceptable based on the nancmmtahon ‘of meticulotisly-documented
operation steps, Likewise, any progamrmng thiat may he performed on-site will-adhere
to the same strict standards and melhodufogius The confractor will provide staridardized
codingtechniques to pmvnde a clear, documented audit trail for all changes. Further, any
‘required changes will be communicated back to the approptiate application team. The
contractor will be provided with procadurﬂ lnformat:on through the Standard Policies
and Procedures Manual to dssure continiity and® measurable service levels. The
pracedurs mapual will 4lso address the planning process forr{:lated functions, such as
‘disaster recovery aud security, among others.

Customer service will be delivered using an automated support systam and staff,
Standard service will include regularly schechiled meetings with the City, pubhshcd
gustomer support response and resolution guidelines, customer sifisfaction surveys and
productivity reporting to validate performanée; document éxpectationis and’ provxde
feedback for future improvements, The reporting will be the résponsibility of the
contractor, The information will be made available to the City EFM or his designee. ‘The
gou] of these standards.will be to devdop nieasurible éxpectations aid résults along with
the control necessary lo rea_hze operational et‘fcienc:eﬂ

Security

2.4.1, Thecontractor will assume responsibility for establishing and maititaining the’ phiysical
and logical security of the systems under its contyol. The centractor will provxde security’
practices that protect the integrity of. ihc mformatmn rusxdmg on existing systeins and
establish.a pmctu.a[ framework that can be applied to future systems as well, This
information wil{ be recorded in a security operation doeument

o
L
[N

24,2, Security Document .

This security document will serve as a gmdehne for planning and rmpkmw.tmg fogical
and physical security in the data center environment, System secutity will Be required to
protect the internal network. The contractor will be responsible for network management

and its related system secn nty

243,  Bxisfing Security Procedure

The coniractor will blend existing securily procedures. and pU|1C[€S with the Resource
Manageient Security Policigs, which aré to-be' documented in the contractor’s Standard

Policies and Procedures Mamaal. -

244, Aress for Security Review

Aréas of security’-'that'wiﬂ be reviewed and implemented are as follows:

Inforniation Services Management and Operation
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2. 4_4,1. Ligical
2.4.4.1.1, Network
2.4/4.1.2.Desktops and Peripherals
2.4.4.1 .ff.VaiceJntcgratiou (if applicalle)
2.4.4.1.4.Data Files/Storage
2.44.1.5.Application Software
2.4.4.1.6.0perating Systems-
2.4.4.1.7 Intémef Firewalls
24 .4.1.8.Device Configurations

2.4.4.2, Physical
'2.4.4.2.1.Data Center/Computer Room Access

2.4.4.2.2 Visitor Procedures as related to the Information Technology related
physical areas

:2.4.42.3.0ffsite Storage
2.4.4,2:4.Onssite Storage

2.4.4.3. The Contractor will be provided with the support of affected '{fity departments:to:

assist in the developriént- aid implementation of Seurity Policies and Practices.
The Contractor will -provide Pontiac with security reporis on a periodic basis,
which will be reviewed with the City Emergency Finaneial Mariager (EFM)

2.5. Disaster/Information Recovery Plan

2.5.1.

2.52.

2.5.3

2.54,

Disaster Recovery Plan Document

The Contractot will be responsible for. creating and mamtammg a Disaster Redovery Plan-
for the mformatmn services. operatmns During the preparation of this plan A complete
review of (lie backup and off:sife storage procedures will take place to ensure’that all
necessary information is being arclnw.d, The plan will be tested o an annual basis and
th results will be revxewad with the City EF\J or bis designee. The Digaster Recovexy
Plan will be: melemcnted under the Operations Plan and g prehmmary plan will be '

delivered within 90 days and-it is estimated to be fully ‘tested within a one year period
after the contract start date.

Comprehensive Security

The Contractor will assist Pontiac with thé preparation 6fa mty—w1dc Infurmunou

‘Recovery Plan for-all critical app!lca{mns and services. -As dala procéssing continues to

become Tless mainframe oriented and mioré network foctised, more critical data resides’
outsnde of the data center. fn order to prowde a complete recovery plan, those data
repositories must.also be considered:

Testing and Verification

“Upon completion of the city-wide Conungmr,y Plan and the Disaster Recovery Plan, the

Contractor will assist'in the testing and. verification of both-plans. ‘This'will ensure-that
City’s data processing support systemis are protected and recoverable in the gverit.of'a .

disaster.

Emergency Power

The Contractor’s Resourde Management will also review and make necessary
ag !

Information Services Management and Operation
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75

247,

2.8

recommendauons on Emergency Power.provisions forall critical dewcea to ensure
. confinued aperanons during unpredictablé power failures or mlemipt]ons Upon
comptetxon of review, any capital expenditures il be submitted for review to the City

EFM or his. des:gnee
Delivery
The Contractor will provide on-sife agsistance {o track and resolve hardware issues, softwate
issues, as well as seeurity and PC-related topics,
Service Support

Contractor addresses and assumes rasponsibility for all functions, tasks, asmgnments anid service
necessary to provide for meeting the specitied servics level agreaments.. Stated service level

agreementy are a3 tollqws_

Help Desk Phone SLA - Calls placed to the City’s Help Desk will be responded to within | hotr
of receipt on a weekly average.

Time to Resolve SLA —Calls resolved during: eatch week will ot exceed 12 business hours for the
wce!dy average,

Voice Communications
2.8.1.1. Coordination

2.8.1,2. Voice Mail (operation, configuration, etc.)

2.8.1.3, Problem Résolition

2.8.1.4. Configuration

2.8.1,5. Contract- Administration

282, Network (WAN/LAN)

2.8.2,1. Hardware
2.8:2.1.1.Support
2.8.2.1.2.Configuration.
2:32.1.3.Problem Résohition/Troubleshooting
2.8.2:1.4 Management
2.8.2.1.5.Contract Administration
2.8.2.1.6.Installation
2:8.2.1.7.Operation/Protection

2.8.2,2, Software
2.8:23. Support.
28524, insﬁil]at_:’_on!CWﬁgur’atimi
.2.8:2.5; Problem Resolution
2.8.2.6, Troubleshooting
2.8.2.7.. Selection
2.8.2.8, ‘Mianagement

.Information Services Management and Operation
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2.8.2.9, Software
2.8.2.9.1.Installation/Configuration

2.8.2,9.2.Recommendation
2.8.2.9.3.End User Suppert
2.8.2.9.4.Problem Resolution/Troubleshooting
2.8.2.9.5.0peration/Protection
2,8.2,9.6.Contract Administration
2.83. Management
2.83.1; Budget
2,8.3.1,] Preparation
283,13 Conitrsl
2.8.3.1.3.Capital Improvement Plan
2.8.3.1.3.1. Recommendation
2.8.3.1.3.2.Review
_ 2.8.3.1:3.3.Coordination of Technology Plans
2',.'81.3'_.2. New Technologies
© 2833, Recommendation
2.8.3.4, - Coordination
2.8.3.5. Review
2.8.3.6. lmplementation

2.83.7. Request for Proposals
2.8.3.8. ‘Creation
2.8.3.9; Review

2.8.3,10.Recommendation

_ 3. ARTICLES - RESPONSIBILITIES OF THE CITY
3.1, The City will provide IT support in the following specific arcas:
3,1.1. Office Space:

Informatlon Services Manapgement and Operation
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3.13.

3,104,

3.15.

3.18.

3,19,

The City will provide office and computer room space within the current facility, at no
cost to-the Contracfor. '

Supplies and Equipment

The City shall be fesponsible for system user office supplies, equipment (including PC’s;

peripherals, and related computersupplies). The Contractor will provide affice supplies
for contract operation and manageient.

Mahﬁtenunce Confracts,

The City will continue to b responsible for any City.specific application maintenance
¢osts, HP UX supplies and system maintenance contracis costs. The Coultractor will be-
resporisible for implementing and overseeing that maintehance is'accomplished.

Professional Services

The City. will continiue Vto:be responsible for costs assaciated any web site hosting Bervices

and any database administration needs-ouiside of Oracle Bannér.
Utilitles, Telephone. Postage

The City will continue.to be responsible for utilities ¢osts, including desk phone service
and postage/mailing expenses.

Data Communication Lines

The City-will continue to be responsible for the. cost of data communication lines,

The City will continue to. be responsible for document costs including any paper type.:
bills, and réceipts.

Information Report Distribution

Thie City will cantinue fo be responsible for distibuition of reports, billing nigtices, late
notices and all city related documentation. ‘
Taxes

The City will c‘oﬁtin'uc"to‘be"ﬂesponsiia'le forany local, state and federal taxes related fo
this contract:

Information Services Management and Qperation
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i.  ARTICLE 4 - COMPONENT PARTS OF THIS CONTRACT
4.1,  Component Parts of This Contract

The contract consists of the Tollowing componeﬂt;paﬂs, all of which are as fully a part'of this
contract a8 if herein set ot verbitim, or, if not aftached, as if hereto-attached.

4.1.1.  Contract (this document).

4.12.  Contractor’s Proposal Summary.

42.  Intheevent that any provision in any of the above component parts'of this contract ¢onflicts with

‘any provision in any other of the component patts, the provisian in the companent part first
enumerated above shall govern gver any other component part which follows it pumericatly,
except as may be otherwise specifically stated..

5. ADDITIONAL TERMS

5.1.  Contractor Staffing.

5.1.1. Staffing

The contractor shall have the responsibility for selecting persotinel to perform the

services to be provided. No applicant or employee with a conviction (or a *no contest”
plea) for any felony or misdemeanor will be used to perform work under this contract,

unless otherwise agreed to by the parties io the tonfract.

5.1.2.  Enterprise Services Manager

“Tlie Contractor’s Enterprise Service Managér slhiall have proven managerial experience in

the field of information and technology management.

5.13 Job Titles and Responsibility Matrix

Job Titles

‘Responsibilities

Enterprise Services Manager (provided by an off:
site resource) '

Develops and manages the critical path of projects and
project-master schedule ' '
Interviews and assigns resources baséd onskill sets to-
complete defined {asks

Manages project séopé, time-and budget to, meet the,
Statement of Work or the Service Level Agreement,
Reports and manages stafl productivity '
Participates in forecasting and planning sessions
Responsible for deliverables associaled with macaging:
piojects at SARCOM such a8t a project plan, o
commusication plan; profect charter, and’a scope
statement

Manages the project team foé each individual project
Councils and coaches employees ob improving
performance and-career.advancement .
Haiidles all-escalated client issues and works with the

chient and team members 1o achieve resofution

Ensures project deliverables meet agreed:to quality
levels '
Leads process to identify, analyze, and define responses
to' project risks. Manages tisk monitofing and contral
activities:

Coordinates and presents annual Strategic Information
Teshaology Analysis and: Recommendations

Network Services (provided by off-site resources)

Installs, configures, upgrades, troubleshoois; diagnoses

and resolves problems.on PC's, workstations and
assoiated applications and operating syslems within the

“Information Services Management and Operation
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enterprise deskiop and mobile compuling environment..
Installs, confighres, upgrades, diagnoses and Tesolves
problems on advanced level shared netw ork devices
(modems, Faxes, p:mtcrs)

Administers a minfmum of one Eaferprise Level
Desktop Managesient Sofution

Network oparating system administration,

- Enters reports and Standard Repair Orders into
‘Helpdesk tool.

Daiabase - Analyst

.

Duties and respongibilities include, but are not limited to:

'Maintains confidentiality of data and system security for

multiple systems and users.

Installs.or assists persunnel in installation of hardware,
system upgmd:.s and peripheral components.
‘Loads software packages such ay'operaion systems as

needed.

“Troubleshoots and modifies computer progranis and
. apphcatlons, coordinates maintenance with external

vendors.
Responds o inquiries of users concgming systems

“operation and diagnoses system hardware, software, and

operator problems; prov ides instruciion to users when
Recessary.

Coordinates activities with help desk, network services,
or-other informmation systems groups.

Documénts proper control and standard operating

.pmr.edures for compu!er Eqmpment operators and end
users:

Maifitainé 2 Gurrent on-site and off:site backup of
eomputers angd computer network.

Backups on.Oracle Banner

Programmiug as needed per profects,

Backfill for other leam niembers 28 negded.

Desktop Support Technician(s)

o |e o @

Provide technical sipport in hardwvire and software
through diagnosis and trouble shodting ’
Responsible:for cnardmaimg computer moyes, add ons;
changes, software upgrades and confignration
enhancements.

Report and enter SRO. Data Requxremf;ms Time Shest
Data Requirentents, and Waranty Verification data
requirenients into ‘Helpdesk tool in & consigtent and
timely manner.

Help Desk Support as réquired:

Customer Responsa Center Analyst (Remote Help
Desk)

Angwer all calls in a professional and.titnely
tnanner as requested over the phone..

Display competency of sn:e hardwsre, soﬁware,

systems, and all supported seryices.
Understand and be proﬁcaent with prob]em
tracking system (SarTrac)

Entey tickets *live’ Into the problem mandgement

software apphmtl on system unless problems or
the network pre‘mnts it. In cases when entering’
tlcksts live’ is 1ot possible, analysts will follow
manual proccdmes

‘Assign.appropriate peiority and severity levels to
‘all calls.

Resolve as many tickets.on a first call basis as
possible.

Information. Seryices Management and Operation
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' For issues that cannat be first called, transfer
ticket to second level group according to sité.
procedures.

o Alerttechnicians of high severity and escalated
issues, .

s Close tickets in a timely manner;

o Follow dpproved escalation procedures,

s+ Ona daily basis, maintain an awarengss of tickets
to minimize resotve time and maximize customer

-satisfaction.

5.2:

5.3,

5.4,

55

5.6.

5.

5.8.

Contractor Benefits

“The Contractor shall have sole responsibility for determining and providing beriefits for
Contractor’s eniployees.

Subcontracted Repairs

The Contractor shall be responsible for.arranging and monaging the subcontracting of outside-
repairs that cannot be performed economically by the Contractor. All responsibility for
subcontractor(s) (paperwork, invoicing, quality control, etc.y shall be that of ‘the Contractor.
Subsoritractor invoiges will be accepted and paid solely by the Coniractor.

Maintenaice Services

Many manufacturer’s suggest annual maintenance packages in:order to provide.post support of
thelc products, The contractor will review what maintenance coniracts the City of Pontiac
currently purchases and will include those within the anmialized pricing that SARCOM has the
capability to purchase. Please refer tosection 9. F for agreements being covered under the
aninvialized price. A finalized list will be provided fo_the City EFM or his designee at the City of
Pontiac and will be mutiiatly agreed upon with SARCOM. A changg order for 2ny additions
would be tompleted upon mutual acceptance. )

Media Storage
The contractor shall coordinate the method of data backups being stored at an,off-site facility.

Parts Supply

The Contractor shall procure all service patts and supplies necessary to maintain infarmation

“systénis and.equipment. The Contractor shall only install parts mesting original equipment
‘mamifacturér specifications. The cost of the parts and supplies fecessary to maintain all
.equipmént and systeras are the responsibility of the Contractor. The contractor will facilitate all
warranity repairs and parts replacement that are under the standard manufacturer warranty ferms at

no additionial cost to the City of Pontiacy this also includes all associated freight costs.

Engineering Projects

The contractor shall providé up-to 320 houts of professional services for years | and 2 specilically

focused in the design, architecturs, and stability of the network. Year | will focus on the-

backbone infrastructurs and a phone'system upgrade to a VOIP or comparable solution. Years 3-5

allow for up to 160 Hours per year for any additional scoped projects. Travel expenses for
resources engged in the professional projects are also covered in the annual picing.

}Ioilrs'of Service
58.1. Information services will be open for maintenance and customer suppert Monday through

' Friday during the bours ffom 8:00 aun. to 5:00 p.m.

Information Services Management and Operation
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5.10.

5.11.

512,

8.13.

5.14,

5.82. 'The Contractor shall maintain the IT facility every scheduled City work day. The
Contractor will observe holidays in-accordance: with the City's holiday schedule. The
Contractor may w_ork on schedufed holidays, ‘Saturdays, Sundays, and when deemed
appropriate during other non-scheduled hours. o

5.8.3.  Excluding projects or services determined to be within the scope-of this agreement,
aervices performed-outside of standard business hours {(Monday-Friday, 8 am. — 5 pam.)
may be subject to additional overtime charges that are the responsibility of the City of
Pontiac. Such overtime services shall not apply to in-scope maintenance and emergency
services performed outside of normial business hours. Any overtime servicgs will need to
be pre-approved by the City of Pontiac EFM or his designee, before they are performed.

.Emergency Work

The-contractor will be responsible to manage any Data Center emergency Service for servers,
switches, routers, backup, and storage as required. Cireuit and phone Services would bé
doordinated with the third party vendor.

Lawfuf Mandated Reports.

The Contractor will be responsible for all Tnformation Technology related reporis required by the
State of Michigan. These reports must be'available from the standard reporting processes of the
existing systems for City of Pontiac or contractor. ’

Services

The services and responsibilities of the Contractor under this agreement consist of those services,
performed by the Contractor, its employees and subconiractors of tis agreement, | The contractor
shall assure that 41l subcontractors-and theit employees, Wwho. perform work required by the
contractor unider this agreement, including sabeontrdcted repairs above; shall adhere to the
conditiong, requirements and obligations under this contract.

Time and Progréss

1t is tinderstood and ‘agreed that TIME 15 OF THE ESSENCE in respect to the work contemplated
hereundér, and the Contractor agrees to do the work coyered by-the contract in conformity with N
the provisions set forth herein and to prosecute all work with all due diligence, so.as to complete
‘any work réguired under the contract within the shortest reasonable period of time.

Additional Services

Contractor shall provide additional services which are in addition 16 the services detailed herein,
as arid when requested by the City. The Contractor shall be compehgatéd for sich Additional
Services through & mutually agreeable change order. A detailed scope of work and cost estimate
for such Additional Services will be provided to the City by the Contracfor, and written
authorization to proceed shall be required fronr the City before such services are initiated.

Nondiscrimination

‘Upon submission of a proposal, the Bidder biersto agrees that he will comply with the Federal
Civil Rights Act of 1964 as amended; the Federil Civil Rights Act of 1991 as amended; the
Americans with Disabilities Act of 1990 as amerided; theé Elliott-Larsen Civil Rights Act, Article.
2, ActNo, 453, Public Act of 1976 as amedded; the Michigan Handicapper's Civil Rights Act;
Article 2, Act No. 220; Public Act of 1976, as amended and all othe applicable Federal, State arid
Local Jaws and regulations, Specifically, contractors and subcontractors ar¢ réquired notto' |
diseriminate. against any employee or applicant for employmient with respect fo such person’s hire,

Information Services Mangg‘emenjan_d Operation
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Facilities Provided

“The City shsll also'provide at no cost o the Contractor, City-owned equipment, tools and furniture

tenre, ferms, conditions; or privileges of employment, or any matter directly ori_m_ii}e&ly related
to-employment because such person’s Tace, color, religion, national origin, ancesiry, age,sex or
disability, as defined by law. Breach of this covenant may be regarded as a material breach of the
contract or, purchase agreement and may be processed as provided under the State of Michigan
laws. ' .

6. ARTICLE 6"- SAFETY.
Working Conditions

The Contractor shall adopt working conditions and othér emplayment pol-ici:es which meet the
approval of the City, provided however, that the Contractor will not bé Tequired to violate any
‘applicable. Federal or State statatory provisions:

Kafety and Accident Provision

Tt shall be the Condractor’s fesponsibility to miaintain throughout the contract period a safety and

_accident prevention program which meets réquirements of Federal, State, and local codes.and all

other authorities having jurisdiction over this Work:

Accident Notification

. In the évent of any personal injury accident in connection with the work, the designated

representative(s) of the City shall be immediately notified and given all known facts regarding thie
accident.
Job Safety Compliance

Jt shiall be the réspansibility of the Confracior to.comply with ail the provisions applicablé to the
Oceupational Safety and Health Act and MI-OSHA Reguldtions as enforced by the U.S,
Department of Labor and the State of Michigan Department of Labor and to require all employees

to comply ‘_\ﬁth‘QSHMﬂ-OSHA laws and regulations affecting job safety. Ataminimum;

Contractor will provide a written Safety Program, and 2 hazardous material “Right-to-Know"
information program, and a safety training program for employees.

7. ARTICLE 7 - FACILITIES, EQUIPMENT, AND SUPPLIES
Facilitics Available
The City iwill make available t0.the Contractor a porfion of the City Hall, now identified as the

_Information Techinology Department, locited at 47450 Woodward Avenue in the City. The

Contractor rhay'also utilize speciatized equipment for management and maintenance purposes,

The Contractor shall not usé the facility for work not related to this contract unless otherwise

directed in writing by thé Contract Administrator. The facility will include use of telephoties on
the City network. Only phone calls associated with the management and maintenance of the

iinformation system are authorized for this scope of work. ‘The. City will supply utilities, including

gas, water, and electricity, The City shall also continue to pay utility costs (eletricity) for
operation of all information services equipment. The City will provide all standard computer
related equipment to the contractor desmed necessary to perform the Services provided under the
scope of this agreement. B

located . the Thformation Technology Departrient. ‘All€qu fpinent.added during the term of the
Contract paid for by the City will become the property of the City. The Contragtor is ¢xpected to
provide all specialty maintenance equipment necessary to'meet the scope-of work. The physical
facilities, office, and computer-cquipment provided to Contractor for the term.of the Contract will
be the responsibility of the Contractor during the term of the coniract and will be refurned to the

Information Services Management and Operation
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o 8.3.

City upon completion of the Contract in the same condition as provided to the Cbn'tra,@!pr_, except
for normal wear and tear, The Cobtractor will maintain and repair equipment during the term of

the Contract, including management of any service contracts provided by the City.

‘Inventfory - Fumishings

Between the date of contract.execution and the.date that the Contractor actually takes over the,
facility; a complete physical inventory of furnishings and equipment will be taken by the
Contractor to determine what the Conitractof is responsible foe. The inyentory shall be repéated
annually for the, duration of thé contract. '

. Fadiﬁg{'Maintmauce

The physical facilities located at 47450 Woodward Avenue will be maintained by the City,
including repairs and/or renovations of the building that result from hormal Wweéar and tear. “The
Contractor will be responsible for informing the City of degraded conditions. The Contractor shall
naintain équipment owned by the City but used by the Contractor of the information sefyices
function. Maintenance and repair of City equipment and buildings ddmaged beyond normal wear
anid tear used by the Contractor shall be the responsibility of the Con tractor and shall bé inchided
by the Contrictor as an operational cost.

Security

The Contractor may change the locks to the information services area for the duration of the

‘contract, Upon request, the Contractor.shall provide duplicate keys to.the City Emergency

Financial Manage (EFM); however, the City shall rot have keys, combinatiens; or-other access to
personal equipment owned and secured by employees of the Contractor:

8, ARTICLE 8 - OTHER CONTRACT REQUIREMENTS

Professional Appearance and Demeanor

The Contractor must maintain an operation professional in appearance and fully furctional. ‘The
work force is expected to be neat in appearance, fully trained and competent to perform the

required work. All equipment used in the operation must be safe and mechanically sound.

Right to Require Performance

'The City's failure at any time to require performance of any provisions by the Contractor shall in
no way affect the right of the City thercafter to enforce same. Nor shall any waiver by the City of
any breach of any provision be taken or beld to be waiver of any succeeding breach of such
provision or as a waiver of any provision itself. h

.Coordination of Work Required

Unless specifically identified as work to be provided by the City staff, the Contractor shall furnish-
supervision and all labor, equipment, supplies, materials (except as otherwise noted herein}, and-
perform satisfactorily the services at the frequencies. and during the Hmes as specified herein, The
services shall include all functions normally considered a part of complefing this work ina_
satisfactory manner meeting, or excéeding industry standards. ‘
Reporting
84.1. .Records.
Upon notice agreeable to the City and the Contractor, the Coniractor'shall previde access
at all reasonable times toall electronic and hard data, books, reg:ords,‘ correspondence; -
instructions, plans, drawings, receipts, vouchers, and memoranda of every description,
- “and shall provide to the EFM cost verification for work, associated with this contract
when requested,

Information Services Managemeut and Operation
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842,  Computer Record

"The Contractor will develop, implement and maintain software foran electronic record -~

keeping and reporling system for all sérvices being contracted. The information system' ©
shall provide records of all repairs and servicing activities performed including schedaled

_maintenance, smergency tepairs, and all other ‘services related to operation of the
information services department. '

843 Maintenarice Records

A hard ¢copy or electronic history folder shall be maintained by _tht;_’ngﬁfra_ctr_)_i;;‘fGr all
- system inaintenante and operation,

844, The contractor shall pravide the following reporting iriformation as it relates, to the

services being provided as stated in the master agreement and herein:
Pro jcclt_St‘_atLt_s_ Reporting — Provided Weekly.
Call Volume Statistics — Provided Weekly.-

‘Monthly Service Reporting, which includes, but is not limited fo SLA Attainment -
Provided by the 10® calendar day of the following month.

8.4.5. Annual Report
“The Contractor shall provide the City with a writtén annual report: 'The'An;ﬁqél Rq;_'c_uft w0
: shall contain a summary of the year’s activity, ) :
: 84 6. Confractor Alternative Reposts
“The Coritractor may propose 2 Feporting system that meets the needs of the City for

+timely, complete informatich in'lieu of requirements specified uﬁder_Sccﬁb_n_s.t{;S,éil_ﬂ..6.‘ '
above provided such system meets the approval of the City EFM. b

‘Man'dmcd Reporting

The Contractor shall also provide any and all Federal and/or State reports requiréd by law
associated with this coritract. ' et

Emergency Finanoial Manager

‘The Emergency Financial Manager orhis designated representative, shall be the City Contract’
Adrhinistrator. The City Contract Administrator will approve payments, oversee schedules, and ™
generally be responsible for oversceing the execution of the contract. S

?npﬁrﬁsiﬂﬂb‘i Contractor:

The Contragtor will supervise and direct the work of its émployées. The Contractor will.be solely’
résponsible:for the means, methods, techniques, sequences, and procedures of Contractor work "

performed. The Cenitractor will appoint arf Enterprise Services Manager who shall bave been -

designated in writing by the Contractor atthe time the contract isexecuted., The Enterprise.
Services Manager shall have full authority to'act on behalf.of the Contractor and all . '

commmunications given shall be a3 binding as if given to the Contractor.. The Eﬂ'tefpr'ise,sgi‘;vicés'_‘ 1

‘Manager shall be present to the extent necessary sa as to perform adequate supervisionrand
. cogrdination of the work. . : :

Status of Contractor

Information: Services Management and Operation
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S Corpary
e, Contractor and its employees at all times shall be’ considersil as independent contractor&aud
not as City employees In delivering services, Contractor shall exercise all superyisory: contr I_“

general control over.all day-to- day operations, including control over all wotkers” dut]es, :
payment of all wages to its employees, and the right to hire, fire, and chscaphne all employeesi-A
an independent contractor, payment to the Contractor under this contract shall not'be ‘subjectio”
any witkholding for tax, social security, of other purposes, nor shall Contractor or amp!oyees of
the Contractor be entﬂled to any City of Pontiac fringe benefit programs. ¢

Emnioy‘ees-of the Contractor : :_: ,‘ e

dJ’or any submntncmr or persons emp!oyed. by the Contrautor All workers must ‘have

suﬁiczent knowledge skm and. expenencam properlypertonn the work asmgued to, them Any
I, dn :

riof perforim work in a skilled manrier, or acls ina dlSOIdﬁﬂ)’ ar mtempcrate manner,
sexual_harassmem or other forins of mappropnatc behavior ag defined by the City Contrzu:t %
Admmwtrator, shall at the wntten request of the City Contract Admnustrator, be remov

and‘regulanons In any manner affectmg those engaged or cmployed in the work; ot the quipmien!
and matenals nsed mthe work, and all orders and decrees of bod:es or- tnbunals havmg any

alr such mustmg laws, Godes, ordmanccs, regulahons, orders, and decrces_

This Contractor agrees that the work propoqed shallbe acconiplished by the Cantraetnr and"' g
subccmtractors identified. The Contractor &grees that any. work under the contractto be’ assigne
subcontractors shall be done-only with the piior approval of the City Contract Adr.mmbtrator

i ggction of Work.

The Cﬁnﬁactor shall furnish the City of autiwmzedrepresanmnve(s) with every reastmable
gommﬁy to determine whether or not the Work is performed in ac cordauce with, the.
L'quu'cmartts of thie Contract. The City may. appoint qualified persons to inspect tie. Comracto
erations and equipment, aiid Contractor shall permit these authotized reprnscn{aﬁve(s) to make
ucﬁ inspections at a reasonable timé and place.

='ogyngh

'Ihe Contractor shall irrevocably transfer; assign, set over, and convey to-the Cxty of Pﬂnhac‘allr
’ghts ‘tifle, and.interest, including the sole exclusive and complete copyright interest, inany aitd
alt copyrightable works for hire ereated for the City pursuant to. this Contract. Thls does
nciudc tools, hardware, software, systems, or licenses created by the Contractor tom gage
autractors busineds. The: Contractor furthier agrees.to execute such documents as the{hty 0
ritiac inay request to affect such transfer or assignment. Further, the Contractor agrc s that th
ights granted o the City of Pontiac by this paragraph are irrevocable, The Contractd
e event of | termination of or dispute over‘any agreement entered.into as a result of thi
tion shall not nclude any nght fo reseind, terminate, or otherwise revoke or. mva‘ixdafe

Any § way the rights eonferred pursuant to the provisions of this p‘arag:raph Slmllarty, no. ..
ermination of any agreement entered into as a restilt of this solicitation shall have th effec of
escmdmg, terminating, or otherwise anahdanng the nghts acquired pursuant fo the- prowJ: g

xs paragraph, .
9. ARTICLE 9 FINANCIAL RE‘SPONS‘;BULTYf

Information Services Management and Operation
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RESPONSIBILITY
(wigééj:béhéﬁts, Coniractor
i n employees | Contractor
be the. responsibﬁxt'y"
SARCOIV[ wou]d b' 3
Vs'im"ilar natﬁre.
City “Conitactor récomn
leaselpurchase aﬂd y
purchase ‘
City HP UX, Circuits, Cé
System, copier/fax.
famfenance - Contractor : Nnveﬂ,; Gism,'HE", Ex
‘ Filtering, Internét
City:
City
City
op Computer City_r
ies | ()fﬁéij,papqr,: City
Contractor
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| RESPONSIBILITY COMMENT

City

City

City

City

Contractor

City

Only for equipme:

¥ Daily Contractor ui
contractor decision :

Contractor

City

Contractor

City

L 10,  ARTICLE 10 - ARBITRATION
- Lalﬁqé,;ﬁspn;es ar ofher matters in question between the parties o this Agreer
lating to this-Agreement or breach thereof shall be subject fo and decided b
oe with tite-Rules of the American Arbitration Association currently i

can Arbitration Association. A rbitration shall be mado witt
-time affer:the claim; dispute or other mattér in question has arisen. Inno e

arbitration be-made after the date when institution: of legal or equitable proce

chi-claim, dispute or other matter i question would be barred by the applicable
iofs.
itration arising out of o telating to.this Agreement shall include, by consolid:
n.any other manuer any additional person orentity nota party to this Agreemen
itten consent containing 4 specific reférence.to this Agreement signed by the
d any other person or entity sought to be'joiried. Consent to arbitration.involvi
jerson or entity shall not constitute consent to arbitration of any claim, dispute. o]

'not described in the written consent or with a person or entity ot nan
herait. The:foregoing agreement {o drbitrale and other agreements. to at

' Ti0 nan
bitrate with'an

“Information Services Management and Operation
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son ot entity duly consented to by the parties to this Agreement shall be specificall

rceable:in accordarice. with applicable law in'any court having, jurisdiction thereof.
he awatd rendered by the arbitrator or arbitrators hall be findl, and judgﬁlg"rﬁ? it
in gccordance with applicable law in ariy court having jucisdiction thergof.

11.  ARTICLE 11 - INDEMNITY AND INSURANCE

‘snfractor shall defend, indemnify and hold harmless the City of Pontiac, its emplaye
scted officials, departments, agents, boards, comunissions; City Council Membeérs, and
teers. against and from all claims, judgments, losses, damages, demands, pay
overies, legal proceedings, orders, and decrees of every nature and description af
esulting from negligent acts; errors or omissions or the iwillful misconduct of the {
ployees o ifs subgontractors. Thie Contractor agrees to provide insurance as ol

Contractor agrees to provide Worker's Compensation Insurance covering all persons
k-tmder this contract to the full statutory limits stipulated in the Michigan Wor
pensation Act. ' o

ti yiﬁj_ury ~at 1east'$1,0(}§;000/q_<:_purrcncq
Fopcrty Damage - at least $1,000,000/accurrence
gé]_f:ﬁﬁju_xy‘- at least $1,000,000/occurrence

‘hf:;aogﬁac!qr agrees {o provide motor vehicle liability'i'rjsurance i the foll'ovi{iil ‘_ A

odily Tnjury - at Least $1,000,000/0écurrence
Foperty Damage - at least $1,000,000/occurrence
ersonal Injuty - at least $1,000,000/0ccurrence

rofessional Liability Coverage: (errors and omissions) covering anactual or alleg
efit, act; omission, néglect or bréach of official duty, including misfeasance,
nd nog-feasance - at least $1,000,000/cccurrence.. o

ty of Pontiac, its agents, elected officials, and employees shali be included
d insured with fespect to all liability policies herein which shall be mdicated on
ertificatés of insurance. E

b s

iibeoniractor Insurance

Il:be the responsibility of the Contractor to ensure that each subcontractor utilized by
‘onfragtor(if any) provides evidénce that cach subcontractor carries insurance
rior to the time such subcontractor procecds t6 perform under the contract, “Such
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ghis'and Limitations.

i{ther party’s Hability to the other patty on ahy claim of any kind (exchiding bodily inj
cath), whether based on contract, warranty, tort strict Hability or atherwise, for any log
¢ arising out of, connected with, or resulting from this Agreement or from the.
rials covered by or fumished under this Agreement, sliall be limited to direct da
se exceed the annual service charge or fegs paid for any equipment o softw

fqni __d_iihﬁaptor under this agreemént unless otherwise déterminied by a court of

I no event, whether on coniracf, warrant, tort, strict liability or otherwise, shall cither party b
ble for special, incidental, exemplary or consequéntial.damages including buf not limitex
profiis or revenue, facilities or services, down-time costs, or-claims or the other patty.for such ~
dainages, unless determined by a court of law. o

The City and the Contractor mutually agree that unless prior consent is received in

‘Gither; neither party will hire, solicit for hire, or gid any third party in hiring 1
irgumstances an employee, or any employes representative of either party for th
ceinent as well as for a period of six (6) months following the performance of s
event of a-violation by the City, the City shall pay the contractor a feé equal to thiree (3
uirent billable fee for contracted resources based on a forty (40) hour week. -~ =+

13.  ARTICLE 13 -BASIS OF COMPENSATION

Tolul Annual Lump Sum Fee .~
Mtober 17, 2011 ' $427,706.00 N
clober 17,2012 |- £414,900.00
ctober 17,2013 -$400,119.00
cfober 17,2014 .$400,119.00
ctober 17, 2015, -$404,463.00

«ipoh DésktopiServer growth of 25% or less per year, Ifany change 0 the ¢
ificant increase ot decrease in defmand for support, then. either party rese
indgets for the appropriate periods affected, upon mutual agreement.

purces as required by the City. Costs forservices provided.in these situations:
the. tinie of sach occurrence. Any such work muist have prs-approval of the; City
ator. “The. City will not be responsible for additional invoices for work or materials |

Information Services Management and Operation
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iat fopreséiits riof more than one twelfth (1/12) of the annual fixed fee shall ba'su
ing by the Confractor and payrment by the City shall oceur-monthly. Prymen
g receipt of invoice. -
FWork
hall prepare verification data for any items questioned, for the amount claifned and:
operation during such investigation of any areas in the invoice subject to questior

Meoting - Performance Evaluation

coting will be scheduled between the City and confractor in October of each yea
‘léld at a mutually agreeable location. e
| 14.  ARTICLE14 - TERMINATION

lurafign of the Contract will be for sixty (60) months. Furfher, this Contract i
ded, arid extended by mutual agreement in antiual increments, fora renewal period of one
year each; provided that 1), the funds for subject contract are-available and'ano
pproved by the City, 2) that the Confractor has established a satisfactory record-of
erformance, and 3) the renewal proposal s satisfactory 1o both the Contractor: and t

is agreement may be exterided for additional terins as mitually-agreed upon by thelCityiand-
ot, bt may not exceed fifteen (15) years in total (three subsequent gxtensions).
by:the City.
written notice to the Contractor, termiriate the right to proceed as to the:
¢tif the Contractor or any of its subcotractors fail (1) to perform the serviges withi
any extension thereof, (2) to make progress as to'endanger performance of th
th its:terms, or (3) to perform any other provision of this contract in @ manti
niractor shall not be subject to this provision if failure to perform arise:
‘control and without fault or negligence of the Contragtor ot subcontractors, - Th
this Contréict if any state or federal regulatory agency disapproves of all or any pa

be terminated upon thirty (3 0) days written notice given by the Cm_t,rant_fi
" In evert of a default by the City, this coniract shall not be terminated-if th

‘oﬁTeﬁhiﬁaiion- ) :
'ﬁﬁ_in_a_tilqn not the failt of the Contractor, the Contractor shall be compensated for serv
for to fermination. : ' :
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City oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: October 29, 2010
ORDER NO, 8-27
RE: Fire Department — Work Schedule and Shift Changes held in Abeyance

TO: John Naglick, Acting Finance Director
Carl Johnson, Controller {Plante & Moran)
Jeffrey Hawkins, Chief of Fire Department
Larry Marshall, Human Resources Director

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of witnesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local
government”; (f) Make, approve or disapprove any appropriation, contract, expenditure...;
and (h) Exercise all of the authority of the unit of local government to renegotiate existing
labor contracts and act as an agent of the unit of local government in collective bargaining
with employees or representatives and approve any contract or agreement”.

It is hereby ordered:

(1) That as a result of ongoing collective bargaining between the City of Pontiac
and the Pontiac Fire Fighters Union, the approval granted in sub-paragraph
(1) of Order S-17, and directives of the Fire Chief as outlined in his
Memorandum dated September 22, 2010, implementing changes to the
Pontiac Fire Department’s work schedules and related staffing, shall be held
in abeyance until November 14, 2010.

The Order shall have immediate effect.




Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Apt (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the) Local Em ancial Assistance Loan Board and the Emergency Financial
Magager.

Michag] Stampfjér
City of
Emerge inancial Manager

cC: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City.Council
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Crry orF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: November 1, 2010

ORDER NO. S-28

RE: City of Pontiac Designation of Oakland County Sheriff Office
as PSAP for City 9-1-1 Calls B

TO: Val Gross, Police Chief

Jeffrey Hawkins, Fire Chief

Mark Hotz, City Attorney

Yvette Talley, City Clerk !

John Naglick, Acting Finance Director =

Carl Johnson, Controller (Plante & Moran) T

Oakland County 9-1-1 Coordinator =

Ruth Johnson, Oakland County Clerk - O

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL

141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(a) Analyze factors and circumstances
contributing to the financial condition of the unit of local government and recommend steps
to be taken to correct the condition; (e) Examine all records and books of account, and
require under the procedures of the uniform budgeting and accounting act, 1968 PA 2,
MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the attendance of
witnesses and the production of books, papers, contracts, and other documents relevant to
an analysis of the financial condition of the unit of local government; (f) Make, approve or
disapprove any appropriation, contract, expenditure...; (o) Enter into agreements with
other units of local government for the provision of services; and (p) Exercise the authority
and responsibilities of the chief administrative officer and governing body concerning the

adoption, amendment, and enforcement of ordinances or resolutions affecting the financial

condition of the unit of local government as provided in...(/) The home rule city act....”

In the fiscal year 2010-2011, the City of Pontiac faces a General Fund Operating
deficit of nearly $9,000,000. If immediate action is not taken, that deficit will continue to

grow in future years.



As Emergency Financial Manager, state law provides that | must develop a
Financial Plan for the City to live within available resources. That Financial Plan was
presented to the State Treasurer on September 1, 2010 and is posted on the City website.

Providing police and dispatch services is among the fundamental services to be
provided by any municipality to citizens.

The dire financial situation of Pontiac has reached a point where it is no longer
economically feasible to maintain a City Police Department, including police and fire
dispatch services.

In order to avoid further police staff reductions, to maintain and improve police
services to the public and to reduce costs, | have sought and received a proposal dated
October 8, 2010 from the Oakland County Sheriff's Office to provide all police services and
policeffire dispatch services in the City of Pontiac effective January 1, 2011 (“OCSO
Proposal”).

The OCSO Proposal, when enacted, will:
(A)  Continue police operations at the Police Station in Pontiac:
(B)  Maintain current police staffing levels at 74 sworn officers;

(C)  Place more sworn officers “on the streets” to timely respond to citizen calls
and complaints;

(D)  Provide "24/7" contact between the public and OCSO at Police Station in
Pontiac;

(E)  Provide employment opportunities to full-time Pontiac Police Department
officers and dispatchers, subject to OCSO and County rules and regulations;

(F)  Save Pontiac over $2,000,000 annually in reduced, direct budget expenses
and additional support costs for police and dispatch services.

State law requires certain notification procedures in the event of changes in 9-1-1
service in Pontiac. In order to protect the public and effect an orderly transition of 9-1-1
services in the event of a contract between the City of Pontiac and the OSCO for police
and dispatch services, the following orders are issued.

It is hereby ordered:

(1) Pursuant to Section 318 of the Michigan Emergency Telephone Service
Enabling Act (PA 32 of 1986, as amended) the City of Pontiac designates the
Oakland County Sheriff Department as the Primary Public Safety Answering
Point (PSAP) for all 9-1-1- calls originating from within the City, EFFECTIVE
January 1, 2011;



(2)  Pursuant to Section 502 of the Michigan Emergency Telephone Service
Enabling Act (PA 32 of 1986, as amended), the Pontiac Police Department
shall cease functioning as a Primary PSAP within the Oakland County 9-1-1-
Service District; and

(3) The City of Pontiac directs the Oakland County 9-1-1 Coordinator, the
Oakland County Clerk, and all applicable communication service providers to
implement this directive by January 1, 2011.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the Lqcal Emergency Financial Assistance Loan Board and the Emergency Financial
Manager.

[N

AV,
Michael Stampfler 7

City of Pontiac
Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council




Crry oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342,
Telephone: (248) 758-3136
Fax: (248) 758-3195

™~
= 0O
pumr

Dated: November 9, 2010 ! o O

° 0=
ORDER NO. 5-29 U 39

£ B
RE: Legal Fees/Assignment of Attorney Firms A
TO: Mark Hotz, City Attorney e

Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of withesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local
government’; and (f) Make, approve or disapprove any appropriation, contract,
expenditure...”.

The City of Pontiac spends approximately $1,000,000 per year in legal fees. This is
a very significant amount of money and must be controlled effectively.

Itis hereby ordered:

(1)  The assignment of any matter or case to outside legal counsel shall require
written approval by the Emergency Financial Manager following a written
recommendation and evaluation of the City Attorney. '

(2)  The Finance Director is instructed that the budget and all funding for outside
legal counsel pending in various departments is to be consolidated under the
Office of the City Attorney effective December 1, 2010.



(5)

The City Attorney will be responsible for effectively managing legal costs of
the City under the instruction of the Emergency Financial Manager.

The City Attorney shall issue a written report to the Emergency Financial
Manager, no later than November 15, 2010, listing each matter assigned to
outside legal counsel, including the matter or case caption, and individual
attorney contact for the matter or case.

The City Attorney shall issue, on the first business day of each month, a
monthly written report to the Emergency Financial Manager on outside legal
counsel costs, in a form acceptable to the Emergency Financial Manager and
including year to date and yearly comparable legal expenses for 2009-10,
effective December 1, 2010.

The Order shall have rimmediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices

of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required

of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
thé\Local Emergency, Financial Assistance Loan Board and the Emergency Financial

agl Stampfler

City of Rontia

Financial Manager

State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



Crry oF PONTIAC
EMERGENCY FINANCIAL MANAGER
MicHAEL L. STAMPFLER

47450 Woodward Avenue
~ Pontiac, Michigan 48342 ,
Telephone: (248) 758-3136 3 = Q
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Dated: ~ November 9, 2010 , © Z
' =
ORDER NO. $-30 4
RE: - Implementation of Layoff, Termination and

Position Elimination Procedures v

TO: Khalfani Stephens, Director of Growth Group
Val Gross, Police Chief
Alan Schneck, Director, DPW&U/Community Development
Tyrone Hinton, Acting Director of Federal Programs
John Naglick, Acting Finance Director
Jeffrey Hawkins, Fire Chief
Larry Marshall, Human Resources Director
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Jill Temple (SARCOM)
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,
et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the
orders a Manager considers necessary to accomplish the purposes of the Act and any such
orders are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take on one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: “(e) Examine all records and books of account, and
require under the procedures of the uniform budgeting and accounting act, 1968 PA 2, MCL
141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the attendance of
witnesses and the production of books, papers, contracts, and other documents relevant to
an analysis of the financial condition of the unit of local government”; (f) Make, approve or
disapprove any appropriation, contract, expenditure...; and (h) Exercise all of the authority of
the unit of local government to renegotiate existing labor contracts and act as an agent of the
unit of local government in collective’ bargaining with employees or representatives and
approve any contract or agreement”.



Itis hereby ordered:

(1)

(2)

(3)
(4)

(5)

(6)

As a result of the City of Pontiac’s severe financial situation, layoffs,
terminations and position -eliminations will be effectuated pursuant to the
attached Lay-Off List dated October 28, 2010.

No later than 9:00 a.m. on Tuesday, November 9, 2010, the Human Resources
Director will provide a progress report to the Emergency Financial Manager as
to the preparation of all layoff and termination notices and accompanying
documents.

The Human Resources Director will distribute a copy of the full 'Layoff List and
individual employee layoff notices to each responsible Department Head by no
later than 12:00 p.m. on Wednesday, November 10, 2010.

Except as outlined in paragraph (6)(a) below, each Department Head will
distribute all individual employee layoff notices to each affected employee by
12:00 p.m. on Friday November 12, 2010.

Each Department Head will require each affected employee sign the individual
employee layoff notice, and retain a copy for the City of Pontiac’s records.
Each Department Head will return all signed copies of the individual employee
layoff notices to the Human Resources Department by 5:00 p.m. Friday,
November 12, 2010. If the Department Head is unable to return a signed and
executed copy of the individual employee layoff notice to the Human Resources
Department by 5:00 p.m. Friday November, 12, 2010, the Department Head will
provide a written report to the Human Resources Director providing a detailed
explanation of why the signed and executed individual employee layoff notice
was not executed and returned.

The layoffs and final day of employment for each affected group of employees
will be as follows: :

a. AFSCME Local 2002 employees: All affected AFSCME Local 2002
employees will be provided individual employee layoff notices by 12:00
.~ p.m. on Thursday, November 18, 2010 from Department Head. The
. final day of employment for all laid off AFSCME Local 2002 employees
~ will be on Thursday, December 2, 2010.

b. Teamsters Local 214 employees: All affected Teamsters Local 214
employees will be provided individual employee layoff notices by 12:00
p.m. on Friday, November 12, 2010. The final day of employment for all
laid off Teamsters Local 214 employees will be on Frlday, November 26
2010.

G —Supervisory and Administrative Employees Association (SAEA)
employees: All affected SAEA employees will be provided individual
employee layoff notices by 12:00 p.m. on Friday, November 12, 2010.

2



- The final day of employment for all laid off SAEA employees will be on
Monday, December 6, 2010.

Pontiac Professional Management Association (PPMA) employees:

All affected PPMA employees will be provided individual employee layoff
notices by 12:00 p.m. on Friday, November 12, 2010. The final day of
employment for all laid off PPMA employees will be on Monday,
December 6, 2010. _

Pontiac Police Officers Association (PPOA): All affected PPOA
employees will be provided individual employee layoff notices by 12:00
p.m. on Friday, November 12, 2010. The final day of employment for all
laid off PPOA employees will be Friday, November 26, 2010.

Pontiac Police Supervisors Association (PPSA): All affected PPSA
employees will be provided individual employee layoff/demotion notices
by 12:00 p.m. on Friday, November 12, 2010. All PPSA employees
receiving individual employee layoff/demotion notices will have fourteen
(14) days to exercise his or her right to be demoted into the rank of patrol
officer within the Pontiac Police Department. Therefore, each affected
PPSA employee must exercise his or her option to be demoted into the
rank of patyol officer by submitting the request to the Human Resources
Department in writing, no later than 5:00 p.m. Friday, November 26,
2010.

Full Time Non-Union Employees: All affected full time non-union
employees will be provided individual employee termination notices by
12:00 p.m. on Friday, November 12, 2010. Although not required or
provided for, each affected full time non-union employee will be provided
two (2) weeks notice. Therefore, the final day of employment for all
terminated full time non union employees will be Friday, November 26,
2010.

Full Time Temporary Employees: All affected full time temporary
employees will be provided individual employee termination notices by
12:00 p.m. on Friday, November 12, 2010: Although not required or
provided for, each affected full time temporary employee will be provided
two (2) weeks notice. Therefore, the final day of employment for all
terminated full time temporary employees will be Friday, November 26,
2010.

Part Time Temporary Employees (Crossing Guards): The part-time
temporary Crossing Guards will not be included in this layoff at this time.

Part Time Temporary Employees: All affected part-time temporary
employees Wwill be provided individual employee termination notices by
12:00 p.m. on Friday, November 12, 2010. The termination notices of



affected part time témporary employees will be effective immediately,
and their final day of employment will be November 12, 2010.

(7)  Each affected employee must return all property of the City of Pontiac, including

but not limited to, equipment, documents, access keys/cards, uniforms and"

cellular telephones to their respective Department Head by no later than 4:00
p.m. on Wednesday November 24, 2010. _

(8) SARCOM will be responsible to collect any and all returned employee
information systems or technical equipment from the respective Department
Heads by no later than noon, Monday, November 29, 2010 and will provide a
report to the Emergency Financial Manager commenting on the completion of
this task by 5:00 p.m. that date.

(9)  The Human Resources Department will ensure that all bumping rights are
carried out consistent with any applicable collective bargaining agreements.

(10) That the Human Resources Director will provide a weekly report to the
Emergency Financial Manager regarding the status of staffing changes and the
impact of bumping rights by 4:00 p.m. on the following dates:

-Friday, November 19, 2010
-Friday, November 26, 2010
-Friday, December 3, 2010

-Friday, December 10, 2010
-Friday, December 17, 2010

The final report shall be due on Friday, December 17, 2010.
The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices of
the City Clerk and the Law Department and may be reviewed and/or copies may be obtained
upon submission of a written request consistent with the requirements of the Michigan
Freedom of Information Act and subject to any exemptions contained in that state statute and
subject to any exemptions allowed under that statute (Public Act 442 of 1976, MCL 15.231,
et. seq.). :

This Order is necessary in order to carry out the duties and responsibilities required of
the\\Emergen inancial Manager as set forth in -the Local Government Fiscal

Michael S . T =
City of c

Emergency Financial Manager

cc: State of Michigan Depadment of Treasury

Mayor Leon B. Jukowski
Pontiac City Council
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Crry or PONTIAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136 o
Fax: (248) 758-3195

E o
= v,
2 0
f o
> 3
Dated: November 9, 2010 T z
>
= O
ORDER NO. S$-31 n
i
RE: Vacation of Suspension and Reinstatement . '
TOE Val Gross, Police Chief

Captain Wendy Reyes
. Captain Robert Miller

Captain Todd Courtney

Sergeant Josephine Fagan

Larry Marshall, Human Resources Director
Mark Hotz, City Attorney

Yvette Talley, City Clerk

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(e) Examine all records
and books of account, and require under the procedures of the uniform budgeting and
accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to
21.55, or both, the attendance of witnesses and the production of books, papers,
contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government”; (f) Make, approve or disapprove any appropriation, contract,
expenditure...; (h) Exercise all of the authority of the unit of local government to
renegotiate existing labor contracts and act as an agent of the unit of local government
in collective bargaining with employees or representatives and approve any contract or
agreement”; and (p) Exercise the authority and responsibilities of the chief
administrative officer and governing body concerning the adoption, amendment, and
enforcement of ordinances or resolutions affecting the financial condition of the unit of

local government as provided in...(/)) The home rule city act....”.
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On October 12, 2010, Order No. S-23 was issued concerning a Memorandum of
Understanding between the City of Pontiac (‘COP”) and the Oakland County Sheriff's
Office (*OCSQ") for potential contracts for police and dispatch services (“OCSO
Contracts”). Since that time, COP has conducted numerous meetings with the Pontiac
Command Officers Association, Pontiac Patrol Officers Association and Pontiac Police
& Fire Dispatch Association to discuss the impact of the OCSO Contracts.

Since October 12, 2010, |, as the Emergency Financial Manager, my legal
representatives, the Pontiac Police Chief, members of the Pontiac Command Officers
Association and Pontiac Police & Fire Dispatch Association have appeared and/or
spoke about the OCSO Contracts at various City and County governmental meetings
and public forums in Pontiac.

Sergeant Josephine Fagan, President of the Pontiac Command Officers
Association has appeared at governmental and public meetings in Pontiac to speak
about the OCSO Contracts, and express the Association’s support of the OCSO
Contracts.

On November 8, 2010, Police Chief Val Gross suspended Sergeant Josephine
Fagan, without pay, in relation to her speaking about the OCSO Contracts at a public
forum in Pontiac and ordered an investigation be conducted by Police Department

officials.

To avoid any potential liability to the City of Pontiac, to save the expenditure of
resources and funds to be utilized in conducting the investigation, to avoid expenses
- related to the defense of any potential grievance to be filed by Sergeant Fagan, and to
allow Pontiac Police. Department employees to speak freely concerning the potential
OCSO Contracts,

Itis hereby ordered:

(1) The suspension of Sergeant Josephine Fagan is vacated and she is to be
immediately reinstated to her current position, with full salary and benefits.

(2)  Any references to the suspension of Sergeant Fagan are to be stricken
from Police Department records, including Sergeant Fagan's personnel
file.

(3) The Pantiac Police Department shall discontinue any investigation of
Sergeant Fagan concerning speaking at a public forum in Pontiac and all
matters related thereto.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies



Inay be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL. 141.1201, et. seq.) and the contract
betleen the \Local Emergency Financial Assistance Loan Board and the Emergency
Finafcial Manpgdr. Pursuant to state law, this Order is binding upon all local officials or
emplayeeg\to wham f is issued.

Michael § F
City o tiac
Emergency Financial Manager

ce: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council
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EMERGENCY FINANCIAL MANAGER

MicCHAEL L. STAMPFLER
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Dated: November 9, 2010 =
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ORDER NO. S-32 ;
RE: Memorandum of Understanding between Pontiac Police Supervisors

Association and City of Pontiac

TO: Val Gross, Police Chief
Captain Wendy Reyes
Captain Robert Miller
Captain Todd Courtney
Sergeant Josephine Fagan
Larry Marshall, Human Resources Director
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Ken Grabowski, Command Officers Association of Michigan

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(e) Examine all records
and books of account, and require under the procedures of the uniform budgeting and
accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919.PA 71, MCL 21.41 to
21.55, or both, the attendance of witnesses and the production of books, papers,
contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government"; (f) Make, approve or disapprove any appropriation, contract,

expenditure...; (h) Exercise all of the authority of the unit of local government to

renegotiate existing labor contracts and act as an agent of the unit of local government
in collective bargaining with employees or representatives and approve any contract or
agreement”, and (p) Exercise the authority and responsibilities of the chief
administrative officer and governing body concerning the adoption, amendment, and
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enforcement of ordinances or resolutions affecting the financial condition of the unit of

local government as provided in...(/) The home rule city act....”.

The City of Pontiac and the Pontiac Police Supervisors Association have
negotiated in good faith regarding a number of outstanding grievances and an unfair
labor practice charge pending before the Michigan Employment Relations Commission.
After engaging in negotiation on these issues, the parties have entered into the attached
Memorandum of Understanding signed by both the President of the Pontiac Police
Supervisors Association and the Emergency Financial Manager for the City of Pontiac.

It is hereby ordered:

(1)  That the Human Resources Department shall immediately comply with
and implement all terms included in the attached Memorandum of
Understanding entered into between the Pontiac Police Supervisors
Association and the City of Pontiac.

(2)  That the Chief of Police shall immediately comply with and implement all
terms included in the attached Memorandum of Understanding entered
into between the Pontiac Police Supervisors Association and the City of
Pontiac.

(3) That the Human Resources Department shall issue a report to the
Emergency Financial Manager no later than November 16, 2010 regarding
the status of implementing the terms included in the attached
Memorandum of Understanding entered into between the Pontiac Police
Supervisors Association and the City of Pontiac.

(4)  That the Chief of Police shall issue a report to the Emergency Financial
Manager no later than November 16, 2010 regarding the status of
implementing the terms included in the attached Memorandum of
Understanding entered into between the Pontiac Police Supervisors
Association and the City of Pontiac.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).



This Order is necessary in order to carry out the duties and responsibilities
required of the Emergency Financial Manager as set forth in the Local Government
Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract
between the Local Emergency Financial Assistance Loan Board and the Emergency
Financial Manager. Pursuant to state law, this Order is binding upon all local officials or
employees to whom it is issued.

Michael<Stampfler
City of Pbntiac
Emergency Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council




MEMORANDUM OF UNDERSTANDING . .

; __:This Kf6m01‘andum of Understanding is entered into by and between the City of -

Pontiac (“City”) and the Pontidc Police Supervisors Aé_so;c'i..ati.bh_ (.;‘ hion”) and has for its

. puriaose the .resolution of certain grievances and an unfair labor practice charge. In
entering int6 this Memorandum of Understahding; the City and. the ﬁnion _agreé'as -
follows:

1. That the grievances attached heréto shall be considered completely and fully _
resolved upon the City taking the following action: |
a. P_aym'ent to Captain'Reyes, Captain Miller, S,ergé_aint Bradddck-,
~ and Sergeant Giolitti, of all back pay based upon their demotion:
from the ranks designated in this paragraph to the ranks thev
have assumed for the period of time from the time of their
demotion (April 19th 2010) through and including Novembey 28th ,
2010.

b. That the four individuals referenced in paragraph a, above, and.
Officer Ryan Terry, shall be returned to the payroll system to their
designated (former) ranks as sot forth in paragraph a, above,

Officer Ryan Terry will also be returned to the rank of Sergeant,
and those referenced in paragraph a shall receive back pay from
the date of their demotions (April 19th 2010) which payment shall
Lemind o wird dhe payehecks issued on Thursday, November zos |
2010.

2. That upon the signing of this Memorandum of Understanding, the Union hereby
indicates that not only the grievances regarding the four individuals referenced
in paragraph la, above, but also the other grievances attached to this
Memorandum of Understanding, have been fully and completely resolved, and
all said grievances shall be withdrawn by the Union.

3. That upon the signing of this Memorandum of Understanding by the Union, it
shall notify the Michigan Employment Relations Commission that the unfair
labor practice charge it filed, which has been docketed by MERC as Case
No. C10c-085, is withdrawn.

4. That Sergeant Daves shall receive all back pay (including holiday pay, prep time,
and longevity) the amount based on calculations determined by the payroll
department from the Date of September 20th 2009, which payment shall be made
with the paychecks issued on Thursday, November 28th, 2010, minus back pay
payments already provided.



5 That at thls tlme, 1t is. the agr eement of the Clty and the Umon to hold cont1 aet

. negotlatlons mn abeyance subject to either party providing Wutten notlce to the
- othel to 1ec0111mence negotlations

6. . That based upon the 1esolut10n set f01 th in this Mem01 andum of Undm standmg,_ '

. the “super medlatlon” scheduled for Monday, N ovembel 8, 2010 shall be
" cancelled. '

1. The City and the Union, through their undersigned designated representatives,

: he1eby agree that this Settlement Agl eement is full, final, complete and binding

upon both parties, that the Union has the authority to enter into this™
- Memorandum of Undelstandmg on behalf of its members, and that this
_ Memmandum of Understanding and the resolution of the issues listed heleln 15
done on & one-time, non- precedent setting basis.

| _I‘OR THE UNION:

By: &//,3 af&w/ 4/ Gl B3 : ‘
Sergea Josephin I‘agz{n ' 7 Micha L Stamﬁ eor
Its: President . : Its: E rgen 1nam:1a1 Manage1

Dated: November'i 2010 o _ Dated: Novcmbel 2, 2010

Oren.21363.02144.10430531-1




- OFFIGIAL EﬁNE oN AR C—
@ﬁggyﬁﬁﬁg F@iﬁm . n® S '-ﬂ__(li[[@ngablumbern

_,'Ngﬁq of .'E_mplﬂyerﬂowuhhaq . i -Eh_dr{sll(;a,:‘z;/f")ﬁ,; =5 e
Namo of Local Unlon.._ I =i - . Phono (2N ) 058 - 3336

———
Statemdnt. of Qrievancer List. whal happenad, where, -wher, why. Also; any éontracl: violation,

‘OnMarch 22, 2010, the amployer damotad Gaptalh Wendy Keelly-Rayds lo the rank of Lietutenant, The deinolion is
without just causeIn violaflon of Arllcle 5.6 of the conteacl, ) . o . @ : _ :

+-AdJustinont or Bettlosmant Raguastad: (To ba-coniplatad by Unlon) _ o o
Rainstata grievant to the rarik of Caplaln, make grievant whole.for lost.wages and benafits. Purge the personnel fle of any
. refsrence lo (he demotlon.

e

| authorlze the Unlon to act for me In tha dlsr?oslilon of thls grlevance and aulhorize Ihe employer () release any
Informalion requested by the Unlon ragarding lhls grlevancs,

J 5 ™ 4 ’ . s _ )
‘W =

Gpoatura o Grigz/dl

Name of Employer Represenlalve who handled he grievanes 4l the lollowlng sleps:

Verhal Stop : st Written Stap 2nd Weltton Stap -
e e — -
Employer's Answer ta 14t Wrltton Stapt If grlevance lg denled; glve reasons and proofs. {
' 9
t . . g
i

g

3

MAR 31 2010 o
Emplayer's Answer te 2nd Weltton Stap: o J

CATIAGC POLIGE OFFIC -
W THE GHIEF

Me a0 PN
Eature of Enplaya? RepATerales
R e e el L — B Sk el v

- NOTICE TO LOCAL UNION — Make 3 Coples: [}J Emplayer, (2) Unlon, {3) Logal Unlon,
8o sure [y sond all prools and svidence to the Unlay ollice atong with Grlavancs. At

— i 1

- - —— e s —_— z .
= - e

et e




COFFICIAL UNION TEwe
@EEEVAN@E F@ﬁm : GrlevanceNumber

N Name af Employer CrlyofF'ont;ao - . — — Phang &?MVKAMP&B Eﬁ‘sl”
Nama of Local Unlon ) l gﬂ" r x ' " Phone (&W@/‘) 758 353)(&

. Statemant of Grievano L!s! wh&l happened, where, when, why.=Also, any conlract violatlon, -
~ On March 22, 2010, (he employér damotéd Captaln Robert Miller to (ha rank of Sargaant The demohon (s withou! just
cause In vl‘olallun of Arlic!e 5.6 of thia conlract, , , : .

==
= 7T

e

f—

. Atjustirent ov Settlament: Raquested: (To bo completad by Unlon)
Relnstafe grievanl to (he rank of Caplain, make grlevant whole for lost wages and hanefits. Purge |he parsonnei ma of any
reference fo the demafion.

I authorlze lhe Unlon Io acl for e ln lhe dls&)ocll!on of thls grlevﬂnca and awthorize (he smployer lo relsase an any

lnfom@equesled by the Unlon regarding (his grlevance. .

4 - t//

x_,/ = Z mﬁ% X_ Jgafz./ e Z-Z23-/0
Gl

Gigaatdis ol em.m e 7l hoial Valel Ripreseniany
L

——

Nama et Employer Rapresenlalive who handled the grlevance al tha following slops;

Vel’bal.Stnp 15t Wrltten Step 2nd Weltten Btenw_n.ﬂ_._wm

E‘mplayer's Answer to 1at Wrltten Stept If grievance Is denlad, glve reasons and proofs,

——

MECEME

42qunN asueAsyS)
&

Employor’s Answer to Znd Written Step: HAR 31 Qﬂﬁ)
WIAG POLIGE OFFIC *
OF THE GHIER

Eigna!ure of Erplegar Naptosaraatia

e v

e S e s ey

NOTIGE TO LOCAL UNION — Make 3 Copl 3 {Jj Emplo af, (2) Unlon (8) Looal Unlnn
Bo gure lo send all proofs gnd auldango lo tha Unlen olf ce along wlll Grlovance. QififEn




: . gt I

.u_-.... .-_\a..v_ A I i - 1
ey e vy i

E:,(;}H t/

¥
,* o

! \:m{ 3 [
I

@F?E@Eﬁ& @NE@N

;
i

¥

07156
G

rlsvanca Number

r..- -..._,.'.:'

=
f———t T —

¢

GRIEVANCE. mm

' Clly of Pontlac ' S !1, Ty -
il ;.”‘v.‘.f CRIGE 755 e ,5 3{
Name of Employar e ,,,%ﬂ%ﬁ:& lm _
‘ L e TP § T T |
Name of Local Union il l |§ :“ : : 1%5—':3“__-':” Phgne f};),lf&) 758 353&

Statemeant of Qrlevance; Llal 'whal happened, vhere, yehon, -why, Alao any canlrac[ violallon.

On March 22, 2010, the employar demoled Sergeant Chrislopher G[olllﬂ (o lhs rank or Parol Officer. The demoﬂon ls .70

- without juat aauae in violalion of Arﬂcle 6.5of the conlract,

'3

Adjusimeht or Setﬂament Haqaeated' (To be complaled by Unlon)

Relnstate grlavant to'the rank of Sergaant. maks grlavant wholo for lost wages and banefits. Purgs the personnal flle of
any referance to the demotlon,

o

T authorze the Union 1o af;?ror mo i the disposiion of s drlevance and authorlze the sriployer lo (elease any

o Unlon regarding (hle grisvance.

iniorma(lo/reques{ed by
X /(V// H S mﬁm Q/g;é_g__

gaxiurs of Grosnl Fgnalire of Lot Unlen P/pf:tenlu}

Nama ol Employer Hapresan!a:ive who handled the grlevance al the following sleps:
M '

Verbal Stel@r 2/ at Written &tep 2nd Wrltten Step
Employer's Answar to 1st Weltten Btepn I grlovance [a denlad glve reasons and prools, r‘““"“
0]
§
@
=
c
g
Emplayer's Answer to 2nd Wrltten Stap: o
X Ehnature of Erployor Nypradeniatee
HOTICE TO LOCAL UNIOM — Maka 3 Coplas; U Empla oy, (2) Unlon, &j Local Unlon.
8a guca l9 gond all praols and avidsnce (o thy Unlpn ol( cg along wily flgvange, G

B



"OFFICIAL UNION - H' iy w’ T
QQEEVQ%@E g@ﬁm ,-:_. I J ﬁnauanemumher

— !

ClyofPontlac . | I"f"‘”‘“"”"""““3'?55&!?1 ATE - 33‘//
- h e

o
|

-=--—...

a-_.,_.

" Namg o Emplnyar : . _ e
. By S g pies “"
(P?SH B L bhons (V) D5 "‘3\?}?@

Statemont of Qrlevanoat List whal happened, vihera, vihen, why. Alno, any contract violalion.

* On March 22, 2010, the ‘employer demotad Sargeanl Ryan Terry to he rank of Palral OfIICGr. The damohon Is wilhoul]ust
cause In vlolallun afAr[IcIe 6.6 of lhe oontract : L _

jNa’me of Logal Unlon:

. Ad]usimant of Eeulamant Requaﬁtac{. (To be completad by Unlon,)

" Relnslate grievant to the rank of Sergeant. make grlevaht whole for lost wages and henofits. Purga lhe parsonne[ file of
any refarance (o (he demation.

I aulhorize the Unlon to act for ms in the dlsposl'lm of thia griauancs ahd aulhorize lh?;m'ployer lo relsase r{ny

Informalion, requested by the_Unlon regerding [his grlevance.
-~ /LH /
- 5,7// 3-27-10

X )
,’ Lgnamu ol Loga) U'nh)) pras .nm»g Oalo

| algmlWJ Qreanrd

Mame ol Employer Hepreaenlallue who hunmao the grisvance al lhe Iolluwlng sleps:

14 s
Verbal Sla o ot = 1st Wrliten Step

Emgiloyer's Answer to 1at Weitten Steps If grievance Is denled, glva rea?ons and proals.

2nd Weltken Stop

|

A2QUINON SOUBASY

Employer's Answer to 2nd Weltten Step:

B

X

Synalure of Bripwyar Nopigi=rITha

NOTIGE TO LOCAL UNION — Hake 9 Coplas: (1) Emplovac, (@) Unlon, g] Local Unlon,
Bo sure lo aond all prools and svldence 1o the Unlon ofilco’ along wilh Gilevancs, wiffiz

[T ——




o453

_Grlsvance Nuriber

@EFE@ﬁﬁﬁw @NE@N _.
Nare nf Ernploy s e Ehg?&gg}df/mf ia 8 . g?b ] .

Neme o! Local Unlon.___ ,PPSA . 7 : ' - Phone (éN )-Z:L - 33,‘3‘&

e
Stateriont of Grlovances List what happened, whenf. whaﬂ, iy Afsb’"f&w!";rﬁqfraol 1!0 atlon.

Clty of Pontlac

KRS

Qn March 22, 2010, the employar demoted Sergeant- stin Bradaock fo (8 raitk- bf‘ a ra! Offi
juat cause In v[otaltun nmrﬂcla 5, 5 af the contract.. )

Adjuatmenl or Settlement. Raquaatudt (ro be complsted by Unlon)
Reinstate griavant to the'rank of Sergeant make gﬂevantwhole for lost wages and banems Purge the parsnnnel flla of
any-referance to (he damollon. ) .

e,

a Thedemotlon lswllhoul L

. E e it e —-‘uﬁm_h__ﬂ_—\_#ﬁ-h_u.“w._h T — E
[ aulhorrze lna Unlon lo acE for me In .the dlsaﬁoslllun of -thls -grlevance and aulhorize the employer 1o rolease any
UG

Informatlon réquesled by the Unlon regardlng this grievance.

Pt X Sai. g/%v M_

8lansluce of Grtaranl 84nslura of Local

P Ame of Employer Hewesenlalve who handled lhe grisvance al lho ioIiuu!ug sleps:,

A4/ e
stba! St{ 1at Wrltten Step Znd Weltten Step

Employer's Answer to {at Writlen Staps If grlevance Is denled, glve reasons and proofs.

f2quny aouzasis, f

Efnp!oyev'a Answer ta 2nd Writtew Stop

X Skgnslure ¢f Eripldr Napeptardstha
"'__——-———m._._.—'—~ —
NOTICE 70 LOGAL UNION ~- Make 3 Coplag: (1 L) Emplo ar, (&) Unlon, g\) Looal Unlan,
o aure to send all prools and evidenca lo the Linlon ulf co elong vih levango, g




. fD {5 ;,1

* Qrloviince Number

@FFE@ML @NE@N
@%EEV&N@E F@ﬁm

: Name nr Emp!aye lly ofPont{ac —~—

Nawe ‘of Local Unlon,._ 7 e .5'/4‘

Statement of Gﬂauanuau List what happenad, where, when, why Also, any contraul vloldllon

. On-March 22, 2010, Ine employer demated Sargeant Kevin Harrls to Iha rank of Patrol Officer, The demollon ls wilhaut just
_Cause in vinlallon of Arllcta 5. 5 of the cnnlraof ' , ,

i e

—

. Adlustinent oy Settlamsht Revuastod: (To ba compialed by Unlon)

Réinstate grfevant to the rank of Sergeant, make gneuantwhule for lost wages and beneﬂte Purge lhe personnal fMe of
- any relerenca to lhe_a ‘demollon,

—i

- i ﬂulhbrfze the- Unlon o acl for mo In the disposilion of thls grievance” and au[horlrs the “employer lo releass any any

Information req.:eslewnhn regarding (his grisvance, L/
M /10/7Q
A 2% - S )

§lgraluta of Grlovan) E.E@m o! Local Uniey ﬂ/pmanf_mm

Name of Employer Represenisine wiv hmwied tie bllu-’dan al the following steps:

%f &% L
Vorbal stepﬂf LIBELE 1o Wiitten Stop________and weitien Stop

Employor's Answer to 1st Wrltten Step If grlevarice Is denled, glve reasons and prools.

[-@qwnm eouea\susﬁ;

Employer's Answar to 2nd Wrlkten Stap:

Sigaalyre of Emplayor Reprereniiivg
D —

NOTICE TO LOCAL UNION — Mnke 1 Coplas: U Emp[a ar, (2) Unlon, g}} Lo¢al Unlon,
Be aure to send all piaofs and svidence lo tho Unlan oH co along wiil Grlavanco. e




@m@ma &ma N

@ﬁEEVAW@E F@ﬁm
Nams of Emproya; Clty Of P ontiac | _

N ot ot Pt s :@hﬁﬁ'@ﬁ""@f )

Stateméht of Grlevance Lisl whal happened, whero whsn why, Also any dbntmat “Viol upn

~ - On March 22,2010, the. -eimploysr demotad Sergeant Kalhlaen Mrckens {o lhe rauk of Palrol Off‘oer .The demouon is
wllhoul]uat cause in woiaﬂun of Arllcle 5 5of the Gonfract . . . . N

»- L TR w1
i ]l— ) P? ?nﬂ l(n:l.lao 0 e

Ad!uslmant of-Saltlamerit Requested: (To be' comprelad by Un!on) ; : e

- Relnslate griavant to the rank of Sergaant make grlevant whole far Jost w*lges and banaﬂ!a Purge Iha personner file of
any referenca (o the demotlon,

l aU(th’lZe the - Unlon lo acl for me In lhe dfaﬁoemorw of Ihls grlsvanre ‘and aulirorlze 1he amployer (o relaage any
Informatlon roquestad by the Unfon fegarding Ihis grlovancs.

xwm X / __Shofe
Slgraturs of Adovan] wlr;n ira &1 Lozl Unine Llnln"\ {,-"e .:n“_ﬂm
‘____‘——‘————-7

———ree — e — e~ —-L‘i‘:A,_____—__

ama afl 2 mr!mra Ropresentalive who hindled (he guisvance al (e mlluwlng 8laps:

% 1 /10 |
Vavhial Step"{-"//)/ 18t Wrltten Step‘_ﬂ__ﬁ,?nd Wrltten StegmMM___
N i ————_
Hiaployer's Answer to 1st Weltten Step: If grlovance (s denlad, glve reasons and prools,

e e e P S

12quinN souens) s

Employers Answer to 2 Written Step:

: o R -
- 8lgnalca of Ectplner Rapiesemithe
"—m,_'___'___' ’—__§_\—‘-H Rl e e ey v g

HOTICE T0 LOCAL UNION — Muko 3 Coples: U Emplayer, (2) Unlon, (3) Lacat Unlon,
Bo gurg lo send alf proofs and evidence to tho Union olllea slong wilh tlovanao. . 15T

o L . Vg Smweweves L.

—————



10 %“5‘ |

Gr!avanca Number

 OFFICIAL UNION ,, e
i GRIEVANCE F@w e ol

R lly of Pon( L pie g
o Name of Empruye C y fPQmac : = ; : {r F'hone '(M%‘ﬁg : ‘

' v R ongdl RS e L i

; « nomw Apl s ;":_ e
~ Nama.of Loogi Unfon.. ?PSH ety [ - ity PGSR ), -
Sta!emem ‘of Gl’xaVancB" Llst what happsnad vherg,. Whan. why, ‘Also, any canlract'v_iﬁl’aﬂon o

.. On March 22, 2010, the employer demotad Sergeant Ryan Rohﬂﬂa to the rank of Palrol Officer, Tlia demalion'ls wlthout, -~ o
_[us[ oause ln vlolallon ofAnlclaEiSof lhe conlr"aut _ TS T . ;

- i

_ ﬂ.ﬂjusﬁmem o Sektlamam Requested (To ba oamplaled by Unfon) R : S

* Relnstate gf[evant to the rank of Sergeanf make griavant whole far lost weges and beneﬂ[s Purge (he personne! il or
any refarence to lhe demolion, - , _

———

|

\
I

o

—— o - e, e ] |

| authorlze the Unlon lo act for e In the disposilan. of mls grlevance and authorlzd 1he employer (o ralease. any | :
Informatlon requsstad by tha Unlon regarding | Is grlavance. :

|

: — L o R
Bigaslug ¢l de_:n] ) b

Mams of &5 i e gt mosiol lie gievance @l he [oliovlng sleps: ‘

¢ / 4/ m | | |

Verbal Step /w’f(/ i 18t Written Step.___. . . and Written Step_ ‘ ‘

S O E— L e ————

Employer's Answer fo 18t Written Stepr If grlevance Is denled, give reasons and proofs,

Jaguinpy soUBAzUD

Employer's Answer to Znd Wrltlen Stap:

", TR —
Shasire el Empldyai Raprosiiateg

ml:“-f_‘-“___ ———_“.___‘_____u_'_—wu-——-__-_“—ﬁ
NOTICE TO LOCAL UNION — Make 3 Copu'es [J) Employar, (2] Unfan, & ) Lecal Unlon,
B8 sura (0 sond ali proofs and avidancs lo the Unlon ollico alany villl Gilevange, e




Crry or PoONTIAC
EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3135
Fax: (248) 758-3195

Dated: November 10, 2010
ORDER NO. 8-33
RE: Fire Departiment ~ Work Schedule and Shift Changes held in Abeyance

TO: John Naglick, Acting Finance Director
Carl Johnson, Controller {Plante & Moran)
Jeffrey Hawkins, Chief of Fire Department
Larry Marshall, Human Resources Director
Damon Harney, President, Pontiac Fire Fighters Union, Local 376

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 {1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a locai government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or hoth, the
attendance of witnesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local
government’; (f) Make, approve or disapprove any appropriation, contract, expenditure. ..
and (h} Exercise all of the authority of the unit of local government to renegotiate existing
labor contracts and act as an agent of the unit of local government in collective bargaining
with employees or representatives and approve any contract or agreement”.

In an effort to reduce overtime costs and balance the Fire Department's overtime
budget, the City of Pontiac and the Fire Chief prepared a plan to implement a new work
schedule and associated shift changes that had the expected impact of reducing overtime.
The new plan was introduced to the Pontiac Fire Fighters Union, Local 376, and multiple
bargaining sessions occurred where the parties negotiated over the implementation of the
proposed plan. At the conclusion of these bargaining sessions, the Pontiac Fire Fighters
Union’s final position was that it opposed the implementation of proposed changes, and
that if the City of Pontiac and the Fire Chief aitempted to implement the propased
changes, the Union would take legal action against the City of Pontiac. Therefore, pending



further collective bargaining with the Fire Fighters Union, the following Order is
entered. : '

itis hereby ordered;

(1) That the approval granted in sub-
of the Fire Chief as outlined in his Memorandum dated September 22, 2010

related staffing, shall be held in abeyance until further notice.

The Order shall have immediaie effect,

Copies of the docurnents referenced in thi
of the City Clerk and the Law Department and
obtained upon submission of a wiitt
Michigan Freedom of Information A
state statuie and subject to an
1976, MCL 15.231, e, seq.)

s Order are to be maintained in the offices
may be reviewed and/or copies may be
en request consistent with the requirements of the
¢t and subject to any exemptions contained in that
y exemptions allowed under that statute (Public Act 442 of

This Order is necessary in order to carry out the duties and responsihbilities required
of the Emergency Financial Manager as set fo

fh in the Local Government Fiscal
Régpensibility A (Act 72 of 1990/MCL 141.1201, et. seq. : /
th ooatEwﬁrg%cy w‘nancial Assistance Loan Board a

er. \i\

/\

e
N/
. City of Partiac

Emergency Financial Manager

cc: State of Michigan Department of Treasury

Mayor Leon B. Jukowski
Pontiac City Council

partment’s work schedules and

being

paragraph (1) of Order S-17, and directives
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Crry oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

~
[ ]
S O
Dated: November 22, 2010 = e
ORDER NO. $-34 o o
S5
RE: Rescinding of Pontiac Police Supervisors Association Demotidns 0
QO
o) (‘)
L

1O Val Gross, Police Chief
John Naglick, Acting Finance Director
Larry Marshall, Human Resources Director
Devin Scott, Labor Relations
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,
et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the
orders a Manager considers necessary to accomplish the purposes of the Act and any such
orders are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take on one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: “(e) Examine all records and books of account, and
require under the procedures of the uniform budgeting and accounting act, 1968 PA 2, MCL
141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the attendance of
witnesses and the production of books, papers, contracts, and other documents relevant to
an analysis of the financial condition of the unit of local government”; (f) Make, approve or
disapprove any appropriation, contract, expenditure...; and (h) Exercise all of the authority of
the unit of local government to renegotiate existing labor contracts and act as an agent of the
unit of local government in collective bargaining with employees or representatives and

approve any contract or agreement”.

That pursuant to Order S-30 issued by the Emergency Financial Manager on
November 9, 2010, four members of the Pontiac Police Supervisors Association (PPSA) were
issued layoff/demotion notices on November 12, 2010. These notices provided an option to
four individuals to either be laid off or be demoted into the patrol officer rank. Subsequent to
the issuing of the notices on November 12, 2010, the PPSA submitted a formal proposal to
the office of the Emergency Financial Manager which detailed recent retirements of Police
Department Supervisors, cost-cutting measures, and manning information relative to levels of



supervision in the Pontiac Police Department. Based upon the proposal submitted to the
Emergency Financial Manager from the PPSA, and subsequent negotiations, the following
Order is entered.

It is hereby ordered:

(1) That all four (4) layoff/ldemotion notices issued to the four (4)members of the
PPSA on November 12, 2010 are hereby rescinded and shall have no further
effect.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices of
the City Clerk and the Law Department and may be reviewed and/or copies may be obtained
upon submission of a written request consistent with the requirements of the Michigan
Freedom of Information Act and subject to any exemptions contained in that state statute and
subject to any exemptions allowed under that statute (Public Act 442 of 1976, MCL 15.231,

et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required of
the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between the
Local inancial Assistance Loan Board and the Emergency Financial Manager.

Michael Sttnpfler ~—

Ci Pontigic

Emergency Financial Manager

cc: State of Michigan Department of Treasury

Mayor Leon B. Jukowski
Pontiac City Council



CrtY oF PONTIAC
EMERGENCY FINANCIAL MANAGER
MICHAEL L. STAMPFLER S

47450 Woodward Avenue
Pontiac, Michigan 48342 S

Telephone: (248) 758-3136 ; 2
Fax: (248) 758-3195 S o
T Q&
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Dated: December 7, 2010 _T:] :_:5 8
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ORDER NO. §-35
Termination of Duplicate Health Care Insurance Coverage

RE:
of Certain Retirees

TO: Mark Hotz, City Attorney
Sheryl Stubblefield, Acting City Treasurer

Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Devin Scott, Acting Human Resources Director

Carl Johnson, Controller (Plante & Moran)
David N. Sheeran, CPA (Meadowbrook Insurance)

Mark S. Kopson, Esq. (Plunkett Cooney)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of witnesses and the production of books, papers, contracts, and other

documents relevant to an analysis of the financial condition of the unit of local
approve or disapprove any appropriation, contract,

government’; and (f) Make,
expenditure...”.
It is hereby ordered:
A review of the City's retire health benefits has determined that at least

(1)
twenty-two City of Pontiac retirees are simultaneously enrolled in both the
City of Pontiac's Active Employee program and the City's Retiree Medicare

Advantage program with Humana.

1



(2)  Elimination of this duplicative coverage will save the City of Pontiac an
estimated $40,273 per year.

(3)  Accordingly, the City’s Agent of Record, Meadowbrook Insurance, acting in
coordination with the City’'s Human Resources Department, is ordered to:

a. Take all steps necessary to immediately terminate the Active
Employee program coverage of all retirees who currently are enrolled
in both the City of Pontiac’s Active Employee program and the City's
Retiree Medicare Advantage program; and

b. Notify all impacted retirees by United States Mail of such termination
of the Active Employee program and of their continued coverage
under the City’s Retiree Medicare Advantage program with Humana.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
th4, Local rgency Financial Assistance Loan Board and the Emergency Financial

S
Mich tampfler
City of Pontiac

Emergency Financial Manager

-

o704 State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Paontiac City Council



Crtry or PONTIAC
EMERGENCY FINANCIAL MANAGER

MiCHAEL L. STAMPFLER -
47450 Woodward Avenue

Pontiac, Michigan 48342 % O
Telephone: (248) 758-3136 = =
Fax: (248) 758-3195 T 98
e -
O <
‘U =z
. j D
Dated: December 7, 2010 = (;%
=
ORDER NO. S-36 =
RE: Dependent Verification Provision for Active Employees and

Commercial and Retiree Medicare Advantage Programs

TO: Mark Hotz, City Attorney
Sheryl Stubblefield, Acting City Treasurer
Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Devin Scott, Acting Human Resources Director
Carl Johnson, Controller (Plante & Moran)
David N. Sheeran, CPA (Meadowbrook Insurance)
Mark S. Kopson, Esq. (Plunkett Cooney)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of witnesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local
government'; and (f) Make, approve or disapprove any appropriation, contract,

expenditure...”.

It is hereby ordered:

(1) A review of the expenditures of the City's Active Employee and Retiree
health care plans has determined the need to conduct a dependent
verification process in both the City of Pontiac’s Active Employee program
and the City's Commercial and Retiree Medicare Advantage programs with

Humana.



(2)  The dependant verification process will determine eligibility in the Active
Employees and Retiree health care plans.

(3)  Accordingly, the City's Agent of Record, Meadowbrook Insurance, acting in
coordination with the City’s Human Resources Department, is ordered to:

a. Engage, on behalf of the City of Pontiac, the independent firm of
Benefit Technologies to perform the dependent verification process
commencing on or before December 17, 2010 and completed no later
than March 1, 2011;

b. Notify all employees and retirees by United States Mail of such
dependent verification process;

e, Immediately terminate all dependents who are found to be ineligible
for coverage under any City of Pontiac health care program; and

d. Facilitate transfer of eligible Active Employees and Retirees from the
City's self-funded commercial plan to the City’s Medicare Advantage
Plan.

The Order shall have immediate effect.
Copies of the documents referenced in this Order are to be maintained in the offices

of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the

Michigan Freedom of Information Act and subject to any exemptions contained in that .

state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between
the Local Emerglnpy Financial Assistance Loan Board and the Emergency Financial
Mapager.

—

Michael@a/rr}bﬂer
City of Pontiac
Emergency Financial Manager

ce: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



CrtYy oF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3136
Fax: (248) 758-3195

Dated: December 14, 2010 ~
=i @)
ORDER NO. §-37 = <
~ 88
RE: Implementation of Layoff, Pontiac Police » 5 r
Department S o
U 30
TO: Val Gross, Police Chief : O

John Naglick, Acting Finance Director

Devin Scott, Acting Human Resources Director
Mark Hotz, City Attorney

Yvette Talley, City Clerk

Jill Temple (SARCOM)

Carl Johnson, Controller (Plante & Moran)

.
-

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,
et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the
orders a Manager considers necessary to accomplish the purposes of the Act and any such
orders are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take on one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: “(e) Examine all records and books of account, and
require under the procedures of the uniform budgeting and accounting act, 1968 PA 2, MCL
- 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the attendance of
witnesses and the production of books, papers, contracts, and other documents relevant to
an analysis of the financial condition of the unit of local government®; (f) Make, approve or
disapprove any appropriation, contract, expenditure...; and (h) Exercise all of the authority of
the unit of local government to renegotiate existing labor contracts and act as an agent of the
unit of local government in collective bargaining with employees or representatives and
approve any contract or agreement”. '




It is hereby ordered:

(1)

(2)

(3)

(4)

()

As a result of the City of Pontiac's severe financial situation, layoffs will be
effectuated in the Pontiac Police Department.

The Human Resources Director will provide the layoff list certification to the
Emergency Financial Manager by 3:00p.m. on Wednesday December 15, 2010.

No later than 4:00 p.m. on Wednesday, December 15, 2010, the Human
Resources Director will distribute a copy of the list of employees to be laid off
and individual employee layoff notices to the Chief of Police.

The Chief of Police will distribute all individual employee layoff notices to each
affected employee by 12:00 p.m. on Thursday December 16, 2010.

. The Chief of Police will require each affected employee to sign the individual
- employee layoff notice, and retain a copy for the City of Pontiac’'s records. The

Chief of Police will return all signed copies of the individual employee layoff
notices to the Human Resources Department by 5:00 p.m. Friday, December
17, 2010. If the Chief of Police is unable to return a signed and executed copy
of the individual employee layoff notice to the Human Resources Department by
5:00 p.m. Friday December 17, 2010, the Chief of Police will provide a written
report to the Human Resources Director providing a detailed explanation of why
the signed and executed individual employee layoff notice was not executed
and returned.

The final day of employment for each affected employee will be December 31,
2010,

Each affected employee must return all property of the City of Pontiac, including
but not limited to, equipment, documents, access keys/cards, uniforms and
radios to the Department by no later than 11:45 p.m. on December 31, 2010.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices of
the City Clerk and the Law Department and may be reviewed and/or copies may be obtained
upon submission of a written request consistent with the requirements of the Michigan
Freedom of Information Act and subject to any exemptions contained in that state statute and
subject to any exemptions allowed under that statute (Public Act 442 of 1976, MICL 15.231,

et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required of
the Emergency Financial Manager as set forth in the Local Government Fiscal
Responsibility Act (Act 72 of 1990/NICL 141.1201, et. seq.) and the contract between the




MiohaeWer
City of Péntiac

Emergency Financial Manager

CC:

State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council




RECEIVED

City oF PonTIAC DEC 28 2010

EMERGENCY FINANCIAL MANAGER PONTIAG —
MiICHAEL L. STAMPFLER CITY CLERK'S OFFIC
47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3133
Fax: (248) 758-3292

Dated: December 28, 2010
ORDER NO. S$-38

RE:; Termination of Police Department Rider/Observer Program

TO: Val Gross, Chief of Police
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Tamantha Green, Risk Manager

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(e) Examine all records
and books of account, and require under the procedures of the uniform budgeting and
accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to
21.55, or both, the attendance of witnesses and the production of books, papers,
contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government®; and (f) Make, approve or disapprove any appropriation,
contract, expenditure...”; (p) Exercise the authority and responsibilities of the chief
administrative officer and governing body concerning the adoption, amendment and
enforcement of ordinances or resolutions affecting the financial condition of the unit of
local government as provided in the following acts...(i) The home rule city act, 1909 PA
279, MCL 117.1 t0 117.38...".

The City's insurer, the Michigan Municipal Risk Management Authority, has
advised the City that, “the MMRMA does not recommend that anyone other than an
authorized officer drive in an on-duty police vehicle.” The MMRMA has express
concerns regarding the potential adverse financial impact of the current policy on liability
and workers compensation insurance. The MMRMA reports that the City has
experienced an insurance claim in this regard in past years and the MMRMA, “strongly
recommends that the City does not engage in this practice.”



To avoid future insurance claims that would create a financial burden on the City
and for the safety of the City's sworn officers while operating police vehicles and
responding to calls for service, it is hereby ordered:

(1)  The City of Pontiac Police Department Rider/Observer Program under
Department Policies and Procedures, Section 6-4.1 through 6-4.4, entitled
“Rider/Observer Program” is hereby terminated immediately.

(2)  The Police Chief is to advise all Pontiac police officers, in writing, no later
than Saturday, December 31, 2010, of the termination of the
Rider/Observer Program policy and strictly enforce the effects of the
termination, with no exceptions.

(3)  The termination of the Rider/Observer Program shall not effect, in any
way, other sworn law enforcement personnel from other jurisdictions who
are involved in assisting the Pontiac Police Department and/or are
requested or needed to ride in a Pontiac Police Department vehicle while
acting in their official capacity.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
equired of the Emergency Financial Manager as set forth in the Local Government
iscal Responsibility Agf)(Act 72 of 1990/MCL 141.1201, et. seq.) and the contract

s 9 *‘_‘_‘\‘—‘a
Michel Stampfler &j
City o Pontlac
Manager

Emerggncy F

State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council

Open.21363.02145.10584104-1
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Yvette Talley - Re: ORDER NO. S-38
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From: Mary Pietila

To: Mark Hotz; Tamantha Green; Valard Gross; Yvette Talley; Yacedrah Williams
Date: 12/28/2010 3:42 PM

Subject: Re: ORDER NO. S-38

CC: Donald Watkins; George Williams; Kermit Williams; Lee Jones; Leon Jukows...

I find this to be very interesting, in light of everything, and with the knowledge that waivers are signed to release the
City of all responsibility, I am going to say this is Mr. Stampfler's and Mr. Mayors way of getting back at the
department for the officers not giving in to them by terminating their contract, and walking away from their benefits
and $$ owed to them. Until such further date that we have a cash flow! After all this policy has been in effect since
07/2001. You want to strip the rights of the Chief, Captains and Sargent's for citizen education and understanding,
because Officers weren't ready to walk away from their rights to express their dedication for their own city,

not giving them what they want. The only difference from what seems to have happened in Talladega and
Castleberry, is this man, doesn't have to account for his actions to the council, instead he feels he is The King, after
all we are living in a dictatorship, at this time.

I have sworn to uphold the Charter of the City, State and the US constitutions, and I will continue to do as I have,
this past year. However, I made a promise to myself and my constituents, I will not loose myself in who I am or
what I stand for, because some man(men) wants to yank a chain.

>>> Yacedrah Williams 12/28/10 2:29 PM >>>
Good afternoon,

Please be advised of Order No. S-38 (attached) below. This email is to serve as a follow up to the hard copy that I
have placed in your mail slot in the executive office.

Thank you.

Yacedrah M. Williams

City of Pontiac

Emergency Financial Managers Office
Ph: 248.758.3133

Fx: 248.758.3292

Ywilliams@pontiac.mi.us

file://C:\Documents and Settings\ytalley\Local Settings\Temp\XPgrpwise\dD1A055Fpont... 12/28/2010



City oF PoNTIAC

EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER
47450 Woodward Avenue -
Pontiae, Michigan 48342

Telephone: (248) 758-3133
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Fax: (248) 758-3292 = O
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Dated: December 28, 2010 *® 3
U 5
ORDER NO. $-38 o ?.T)
6 )
RE: Termination of Police Department Rider/Observer Program >
TO: Val Gross, Chief of Police

Mark Hotz, City Attorney
Yvette Talley, City Clerk
Tamantha Green, Risk Manager

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager
to issue the orders a Manager considers necessary to accomplish the purposes of the
Act and any such orders are binding on the local officials or employees to whom they
are issued. Section 141.1221 (1) provides that an Emergency Financial Manager may
take on one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: “(e) Examine all records
and books of account, and require under the procedures of the uniform budgeting and
accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to
21.55, or both, the attendance of witnesses and the production of books, papers,
contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government®; and (f) Make, approve or disapprove any appropriation,
contract, expenditure...”; (p) Exercise the authority ‘and responsibilities of the chief
administrative officer and governing body concerning the adoption, amendment and
enforcement of ordinances or resolutions affecting the financial condition of the unit of
local government as provided in the following acts...(i) The home rule city act, 1909 PA
279, MCL 117.1 to 117.38...”

) ...The City's_insurer, the Michigan Municipal Risk Management Authority, has

‘advised the City that, “the MMRMA does not recommend that anyone other than an
authorized officer drive in an on-duty police vehicle.” The MMRMA has express
concerns regarding the potentlal adverse financial impact of the current policy on liability

and workers compensatlon insurance. The MMRMA reports that the City has

experienced an insurance claim in this regard in past years and the MMRMA, “strongly
recommends that the City does not engage in this practice.” .
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To avoid future insurance claims that would create a financial burden on the City
and for the safety of the City's sworn officers while operating police vehicles and
responding to calls for service, it is hereby ordered:

'(1) The City of Pontiac Police Department Rider/Observer Program under
Department Policies and Procedures, Section 6-4.1 through 6-4.4, entitled
“Rider/Observer Program” is hereby terminated immediately.

(2)  The Police Chief is to advise all Pontiac police officers, in writing, no later
than Saturday, December 31, 2010, of the termination of the
Rider/Observer Program policy and strictly enforce the effects of the
termination, with no exceptions.

(3)  The termination of the Rider/Observer Program shall not effect, in any
way, other sworn law enforcement personnel from other jurisdictions who
are involved in assisting the Pontiac Police Department and/or are
requested or needed to ride in a Pontiac Police Department vehicle while
acting in their official capacity.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the
offices of the City Clerk and the Law Department and may be reviewed and/or copies
may be obtained upon submission of a written request consistent with the requirements
of the Michigan Freedom of Information Act and subject to any exemptions contained in
that state statute and subject to any exemptions allowed under that statute (Public Act
442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities
equired of the Emergency Financial Manager as set forth in the Local Government
iscal Responsibility Adf)(Act 72 of 1990/MCL 141.1201, et. seq.) and the contract

tween th iencyl Financial Assistance Loan Board and the Emergency
ihancial Majiage / A
| Q \ )
e
X, CAR /
Mich&el Stampfler &j ,
City of\ Pontiac — ‘
Emerggncy Finaneidl’ Manager : S L

cC: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac Gity Council

Open.21363.02145.10584104-1




CITY OF PONTIAC, MICHIGAN

ORDER NO. 5-39 OF THE EMERGENCY FINANCIAL MANAGER

To:  Frederick B. Headen, State of Michigan )
Mark Hotz, City Attorney =
Yvette Talley, City Clerk &

=

Effective Date: January 28, 2011 o

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,-gt.
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders
a Manager considers necessary to accomplish the purposes of the Act and any such orde}s
are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Bmergency Financial Manager may fake one or more

additional actions with respect to a local government in which a financial emergency has -

been determined fo exist including: ... (b) Amend, revise, approve, or disapprove the
budget of the unit of local government, and limit the total amount appropriated or
expended during the balance of the financial emergency. (f) Make, approve, or
disapprove any appropriation, ..., expenditure.

Request for payment on behalf of the Federal Programs Division to Travis
Systems, Inc. for annual software maintenance for One Roof Software used
by the Federal Programs Division for contractor specifications, loans and
client database in the amount of $1,650.00. Signed on December 10, 2010.

Request for payment on behalf of the Federal Programs Division to R.J.
Hoffman Management, Inc. for demolition of structure for NSP 1 Program
in the amount of $11,749.00. Signed on December 10, 2010.

Request for payment on behalf of the Federal Programs Division to R.J.
Hoffian Management, Inc. for demolition of structure for NSP 1 Program
in the amount of $8,129.00. Signed on December 10, 2010,

Request for payment on behalf of the Federal Programs Division to R.J.
Hoffiman Management, Inc. for demolition of structures for NSP 1 Program
in the amount of $6,215.00. Signed on December 10, 2010,

Request for payment on behalf of the Federal Programs Division fo R.J.
Hoffman Management, Inc. for asbestos abatement and demolition of
structure in the amount of $6,755.00. The lot will be deeded to Habitat of

Oakland County for construction of a single family. Signed on December

10, 2010.

DVIINOJ 40 ALID
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10,

11.

12.

13.

14,

15.

13

Request for payment on behalf of the Federal Programs Division fo R.J.
Hoffiman Management, Inc. for asbestos abatement of structure for NSP |
Program in the amount of $16,500.00, Signed on December 10, 2010.

Request for payment on behalf of the Federal Programs Division to R.J,
Hoffman Management, Inc. for demolition of structure for NSP 1 Program
in the amount of $5,305.00. Signed on December 10, 2010.

Request for payment on behalf of the Federal Programs Division to R.J.
Hoffman Management, Inc. for asbestos abatement for structure in the
amount of $1,937.50, Signed on December 10, 2010,

Request for payment on behalf of the Federal Programs Division for an
inter-fund billing. Federal Programs will immediately draw down funds
from HUD account as reimbursement of the Engineering Division in the
amount of $106, 212.87. Signed on December 14, 2010,

Request for payment on behalf of the Federal Programs Division to Greenan
Excavating, LLC for asbestos abatement for NSP 1 Program in the amount

of $15,650.00. Signed on December 14, 2010,

Request for payment on behalf of the Federal Programs Division to Testing
Engineers and Consultants for asbestos surveys in the amount of
$31,654.00. Signed on December 14, 2010.

Request for payment on behalf of the Federal Programs Division to Greenan
Excavating, LLC for asbestos abatement for NSP 1 Program in the amount
of $3,700.00. Signed on December 14, 2010.

Request for payment on behalf of the Federal Programs Division to
Berkshire Development for asbestos abatement and demolition of structure
in the amount of $19,826.25. Signed on December 14, 2010.

Request for payment on behalf of the Federal Programs Division to
Berkshire Development for asbestos abatement and demolition in the
amount of $29, 720 00. Signed on December 14, 2010.

Request for payment on behalf of the Federal Programs Division to Greenan
Excavating, LLC for demolition of structures for NSP 1 Program in the
amount of $24,560.00. Signed on December 14, 2010.
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January 28, 2011

16.

17,

18.

19.

21

22,

23,

24,

25,

26.

20,

Request for payment on behalf of the Federal Programs Division to
Berkshire Development for asbestos abatement of structures in the amount
of $4,110.00. Signed on December 14, 2010.

Request for payment on behalf of the Federal Programs Division to Greenan
Excavating, LLC for asbestos abatement of structures in preparation for
demolition for NSP 1 Program in the amount of $1,550,00. Signed on
December 14, 2010,

Request for payment on behalf of the Federal Programs Division to Greenan
Excavating, LLC for asbestos abatement of structures in preparation for
demolition for NSP 1 Program in the amount of $10,800.00. Signed on
December 14, 2010,

Request for payment on behalf of the Federal Programs Division to SA
Torello Demolition, Inc. for asbestos abatement of structures in preparation
for demolition for NSP 1 Program in the amount of $19,400.90. Signed on
December 15, 2010.

Request for payment for wire transfer to Pontiac School District Intercept
Agreement in the amount of $61,231,92. Funds to be wired to Fifth Third .
Bank by December 15, 2010. Wire transfer funds represents funds collected
through November 30, 2010. Signed on December 15, 2010.

Payroll Authorization Status Form for Yacedrah M. Williams for temporary
new hire. Signed on December 15, 2010.

Payroll Authorization Status Form for David Agar for retirement. Signed on
December 17, 2010,

Payroll Authorization Status Form for Timothy Ball for layoff. Signed on
December 17, 2010,

Payroll Authorization Status Form for Stanley Burkett for end of
assignment. Signed on December 17, 2010.

Payroll Authorization Status Form for Elizabeth Cantrell for retirement.
Signed on December 17, 2010,

Payroll Authorization Status Form for Matthew Fowlkes for retirement.
Signed on December 16, 2010.

i
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Payroll Authorization Status Form for Steve Gangnier for temporary
promotion to Fire Inspector. Signed on December 17, 2010.

Payroll Authorization Status Form for Jerry Hendon for bump/transfer

as he exercises his bumping rights per Collective Bargaining Agreement.
Payroll Authorization Status Form for Thomas Hudock for layoff. Signed
Payroll Authorization Status Form for Rayfus Jones for termination of

Payroll Authorization Status Form for David Luther for layoff. Signed

Payroll Authorization Status Form for Ronald Pelshaw for a step increase
for 5/30/10 per Collective Bargaining Agreement. Signed December 17,

Payroll Authorization Status Form for Ronald Pelshaw for a step increase
for 11/30/10 per Collective Bargaining Agreement. Signed December 17,

Payroll Authorization Status Form for Mark Perkins for promotion to Fire

Payroll Authorization Status Form for Jeremy Richert for layoff. Signed on

Payroll Authorization Status Form for Luis Rivera bump/transfer
as he exercises his bumping rights per Collective Bargaining Agreement.

Payroll Authorization Status Form for Lawrence Rouse for end of

Payroll Authorization Status Form for Michael Self for layoff. Signed on

27.
28.
Signed on December 17, 2010,
29.
December 17, 2010.
30.
employment. Signed December 16, 2010.
31, !
on December 17, 2010.
32.
2010,
33.
2010,
34,
Inspector. Signed on December 17, 2010.
3.
December 17, 2010. '
36.
Signed on December 17, 2010.
37.
assignment. Signed on December 17, 2010.
38.
. December 16, 2010.
39,

Payroll Authorization Status Form for George Semwile for layoff, Signed
on December 16, 2010.
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40.

41.

42.

43,

45.

Payroll Authorization Status Form for Aaron Silorey for step increase per
Collective Bargaining Agreement. Signed on December 17, 2010,

Payroll Authorization Status Form for Anthony Thomas bump/transfer

as he exercises his bumping rights per Collective Bargaining Agreement.
Signed on December 17, 2010.

Payroll Authorization Status Form for Bryant Vaughn bump/transfer
as he exercises his bumping rights per Collective Bargaining Agreement.
Signed on December 17, 2010,

Payroll Authorization Status Form for Jack White bump/transfer
as he exercises his bumping rights per Collective Bargaining Agreement,
Signed on December 17, 2010,

Payroll Authorization Status Form for Kent Wilson for step increase per |
Collective Bargaining Agreement. Signed on December 17, 2010,

Payroll Authorization Status Form for Christopher Pruyt for temporary new

46,

47.

48.

49,

50.

51.

52

83

hire. Signed on December 27, 2010.

Payroll Authorization Status Form for Robert O’Brien for temporary new
hire. Signed on December 27, 2010,

Payroll Authorization Status Form for Larry Robinson for layoff ,
continuation. Signed on December 27, 2010.

Payroll Authorization Status Form for Dessir Burroughs for layoff, 5
Signed on December 27, 2010. i

Payroll Authorization Status Form for Brian Bovee for layoff. Slgned on
December 27, 2010, ..

Payroll Authorization Status Form for Damon Dorkins for layoff. Signed on
December 27, 2010.

Payroll Authorization Status Form for Kyle Hayes for Iayoff Signed on
December 27, 2010.

Payroll Authorization Status Form for Datrin McAlhstcr for layoff Signed
on December 27, 2010,

Payroll Authorization Status Form for Che McNeary for layoff. Signed on _
December 27, 2010. : , i
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54.

55.

56.

7.

58.

59.

60.

61.

62.

63.

64.

05.

Payroll Authorization Status Form for Kathleen Mickens for layoff. Signed
on December 27, 2010.

Payroll Authorization Status Form for Christopher Miracle for layoff.
Signed on December 27, 2010.

Payroll Authorization Status Form for Michael Paramo for layoff. Signed
on December 27, 2010,

Payroll Authorization Status Form for Donnell Reed for layoff. Signed on
December 27, 2010,

Michigan Department of Transportation annual permit. City of Pontiac is
required to apply for annual permit that allows the City to perform
maintenance activities, host parades, trim trees, install services and maintain
public utilities without applying for individual permits for every instance of
work within the MDOT right of way. Signed on December 27, 2010.

~ Payroll Authorization Status Form for Darence Betts for retirement,

Signed on January 3, 2011,

A contract dated January 3, 2011 between Axe & Ecklund, P.C. and the City
of Pontiac in the amount of $3,500.00 is hereby approved, effective January
5, 2011,

A contract dated January 11, 2011 Municipal Financial Consultants
Incorporated and the City Pontiac in the amount of $2,500.00 is hereby
approved, effective January 11, 2011,

Payroll Authorization Status Form for Shelby Medlock for layoff. Signed
on January 13,2011,

Payroll Authorization Status Form for Jack White for layoff. Signed
January 13, 2011.
Payroll Authorization Status Form for Jerry Holland for temporary rehire.

Signed on January 13, 2011.

Payroll Authorization Status Form for James Eggleston for temporary
rehire. Signed on January 13, 2011.
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06.

67.

68.

69.

70.

71.

T2.

13

4.

i

76.

Payroll Authorization Status Form for Ernest Johnson for bump/transfer as
he exercises his bumping rights per Colleohve Bargaining Agreement,
Signed on January 13, 2011,

Payroll Authorization Status Form for Thomas S. Hudock for rehire,
Signed on January 13, 2011,

Payroll Authorization Status Form for J oseph Clark rehire for replacement
during an employee’s leave of absence. Signed on January 13, 2011.

Payroll Authorization Status Form for Melissa English for temporary rehire.
Signed on January 13, 2011,

Request for payment on behalf of the Federal Programs Division to Testing
Engineers and Consultants for pre-demolition asbestos surveys as part of
Pontiac’s blight elimination program in the amount of $1,965.00. Si gned on
January 18, 2011.

Request for payment on behalf of the Federal Programs Division to R, J,

Hoffinan Management, Inc. for the removal of extra debris as part of
Pontiac’s blight elimination program in the amount of $415.00. Signed on
January 18, 2011.

Request for payment on behalf of the Federal Programs Division to R. J,
Hoffman Management, Inc. for the asbestos abatement and demolition, as
part Pontiac’s NSP1 blight elimination program in the amount of
$15,215.00. Signed on January 18, 2011.

Request for payment on behalf of the Federal Programs Division to R. T.
Hoffman Management, Inc. for demolition as part of Pontiac’s blight
elimination program in the amount of $4,760.00. Signed on January 18,
2011.

Request for payment on behalf of the Federal Programs Division to SA
Torello Demolition, Inc. for asbestos abatement (removal of transite siding)
in preparation for demolition as part of Pontiac’s NSP1 slum and blight
demolition program in the amount of $6 750.00. Signed on January 18,
2011.

A contract dated January 18, 2011 between Municipal Financial Consultants
Incorporated and the City Pontiac in the amount of $9,700.00 is hereby
approved, effective January 19, 2011.

A contract dated January 19, 2011 between Municipal Financial Consultants
Incorporated and the City Pontiac in the amount of $5, SOO 00 is hereby

approved effective January 19, 2011,
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January 28, 2011

77. A contract dated January 20, 2011 between Nowak & Fraus Engineers for
demolition and site clearance of vacant structures and the City of Pontiac in
the amount of $194,306.80 is hereby approved effective J anuary 20, 2011.

78.  Request for payment for wire transfer to Pontiac School District Intercept
Agreement in the amount of $39,219.73. Funds to be wired to Fifth Third
Bank by January 31, 2011. Wire transfer funds represents finds collected
through January 15, 2011, Signed on January 25, 2011.

All Department Heads




City oF PONTIAC

EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER
47450 Woodward Avenue
Pontiac, Michigan 48342 ]
Telephone: (248) 758-3133

Fax: (248) 758-3292 S A
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Dated: January 14, 2011 > 5 8
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ORDER NO. $-40 2 0
’ M

RE: ~ Implementation of Layoff, Building Safety
Engineering Division

TO: - John Naglick, Acting Finance Director _
Devin Scott, Acting Human Resources Director
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Jill Temple (SARCOM)
Carl Johnson, Controller (Plante & Moran)
Allen Schneck, Director of DPW&U

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,
et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the
orders a Manager considers necessary to accomplish the purposes of the Act and any such
orders are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take on one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: “(e) Examine all records and books of account,. and
require under the procedures of the uniform budgeting and accounting act, 1968 PA 2, MCL
141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the attendance of
witnesses and the production of books, papers, contracts, and other documents relevant to
an analysis of the financial condition of the unit of local government®; (f) Make, approve or
disapprove any appropriation, contract, expenditure...; and (h) Exercise all of the authority of
the unit of local government to renegotiate existing labor contracts and act as an agent of the
unit of local government in collective bargaining with employees or representatives and
approve any contract or agreement”.

L o,



It is hereby ordered:

(1)

(2)

(7)

As a result of the City of Pontiac's severe financial situation, layoffs will be
effectuated in the Building Safety Engineering Division.

The Human Resources Director will provide the layoff list certification to the
Emergency Financial Manager by 12:00p.m. on Wednesday, January 19, 2011.

No later than 12:00 p.m. on Wednesday, January 19, 2011, the Human
Resources Director will distribute a copy of the list of employees to be laid off
and individual employee layoff notices to the Director the Department of Public
Works and Utilities.

The Director of the Department of Public Works and Utilities will distribute all
individual employee layoff notices to each affected employee by 4:00 p.m. on
Wednesday, January 19, 2011.

The Director of the Department of Public Works and Utilities will require each
affected employee to sign the individual employee layoff notice, and retain a
copy for the City of Pontiac’s records. The Director of the Department of Public
Works and Utilities will return all signed copies of the individual employee layoff
notices to the Human Resources Department by 5:00 p.m. Thursday, January
20, 2011. If the Director of the Department of Public Works and Utilities is
unable to return a signed and executed copy of the individual employee layoff
notice to the Human Resources Department by 5:00 p.m. Thursday, January
20, 2011, the Director of the Department of Public Works and Utilities will
provide. a written report to the Human Resources Director providing a detailed
explanation of why the signed and executed individual employee layoff notice
was not executed and returned.

The final day of employment for each affected employee will be February 4,
2011.

Each affected employee must return all property of the City of Pontiac, including
but not limited to, equipment, documents, access keys/cards, uniforms and
radios to the Department by no later than 4:00 p.m. on February 4, 2011.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices of
the City Clerk and the Law Department and may be reviewed and/or copies may be obtained
upon submission of a written request consistent with the requrrements of the Michigan
Freedom of Information Act and subject to any exemptions contained in that state statute and
subject to any exemptions allowed under that statute (Public Act 442 of 1976, MCL 15.231,

et. seq.).
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This Order is necessary in order to carry out the duties and responsibilities required of
the Emergency Financial Manager as set forth in the Local Government Fiscal
Respnonsipility Att (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between the
| inancial Assistance Loan Board and the Emergency Financial Manager.

CE; State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Councll
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Crry or PoNTIAC

EMERGENCY .FINANCIAL MANAGER

MICHAEL L. STAMPFLER
47450 Woodward Avenue
Pontiac, Michigan 48342

Telephone: (248) 758-3133
Fax: (248) 758-3292

Dated: - February 4, 2011
ORDER NO. S-41
RE: Axe & Ecklund, P.C./ Bond Counsel

TO: Mark Hotz, City Attorney
Sheryl Stubblefield, Acting City Treasurer
Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Devin Scott, Human Resources Director
Allan Schneck, Director of DPW & U/Community Development
Khalfani Stephens, Executive Director, Pontiac Growth Group
Carl Johnson, Controller (Plante & Noran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et.
-seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders a
Manager considers necessary to accomplish the purposes of the Act and any such orders are
binding on the local officials or employees to whom they are issued. Section 141.1221 (1)
provides that an Emergency Financial Manager may take on one or more additional actions with
respect to a local government in which a financial emergency has been determined to exist
including: “(e) Examine all records and books of account, and require under the procedures of
the uniform budgeting and accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA
71, MCL 21.41 to 21.55, or both, the attendance of witnesses and the production of books,
papers, contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government”; and (f) Make, approve or disapprove any appropriation, contract,
expenditure...”.

Itis hereby ordered:

(1) Axe & Ecklund, P.C. is appointed as Bond Counsel for the City of Pontiac and all
of its political subdivisions, entities and funds for all of the City’s bonds, effective
immediately.

(2)  The EFM accepts the contract dated January 28, 2011 of Axe & Ecklund, P.C. to
provide professional services as Bond Counsel, effective immediately.




(3)  The contract with Axe & Ecklund, P.C. is deemed to be a professional service
contract excluded in Section 2-521 from the requirements of Section 2-518, ef,
sed. (Purchasing) of the Municipal Code of Pontiac, Michigan.

(4)  The City Attorney shall advise by February 11, 2011, in writing, the Mayor, City
Council, City Department Heads and the head of all City of Pontiac political
subdivisions, affiliated entities and funds. Such notification of the Order shall also
include the express direction that “The Emergency Financial Manager orders the
prompt and full cooperation of all City of Pontiac elected and appointed officials,
department heads, employees and all other individuals with responsibility for the
City of Pontiac, its affiliated political subdivisions, entities and funds with Axe &
Ecklund, P.C. Such prompt and full cooperation, along with providing accurate
and complete information to Axe & Ecklund, P.C. is essential in order for the City
to have timely information to meet its financial challenges.”

(5)  The City Attorney take all steps necessary to have all City records reflect that Axe
& Ecklund, P.C. is bond counsel for the City.

(6)  The Controller shall prepare the necessary budget amendment to provide funding
for the contract for approval by the Emergency Financial Manager by February 11,
2019,

(7)  The Acting Finance Director is to insure that the services provided by Axe &
Ecklund, P.C. are appropriately charged and paid by the City of Pontiac political
subdivision, affiliated entities and funds using the firm'’s services.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices of
the City Clerk and the Law Department and may be reviewed and/or copies may be obtained
upon submission of a written request consistent with the requirements of the Michigan Freedom
of Information Act and subject to any exemptions contained in that state statute and subject to
any exemptions allowed under that statute (Public Act 442 of 1976, MICL 15.231, et. seq.).

This Order is necessary in order-to carry out the duties and responsibilities required of
the Emergency Financial Manager as set forth in the Local Government Fiscal Responsibility
Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between the Local Emergency
Fingncial Asgistaffyce Loan Board and the Emergency Financial Manager.

Michag o S——
City ntiac
Emergekcy Financial Manager

cc: State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council
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CITY OF PONTIAC

EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER
47450 Woodward Avenue
Pontiac, Michigan 48342 -
Telephone: (248) 758-3133

Fax: (248) 758-3292
ax: (248) N
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Dated: February 4, 2011 ' O P)‘
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ORDER NO. $-41 B D=
© 50O
RE: Axe & Ecklund, P.C. / Bond Counsel — .0
TO: Mark Hotz, City Attorney R '

Sheryl Stubblefield, Acting City Treasurer
Yvette Talley, City Clerk _

John Naglick, Acting Finance Director

Devin Scott, Human Resources Director

Allan Schneck, Director of DPW & U/Community Development
Khalfani Stephens, Executive Director, Pontiac Growth Group
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et.
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders a
Manager considers necessary to accomplish the purposes of the Act and any such orders are
binding on the local officials or employees to whom they are issued. Section 141.1221 (1)
provides that an Emergency Financial Manager may take on one or more additional actions with
respect to a local government in which a financial emergency has been determined to exist
including: “(e) Examine all records and books of account, and require under the procedures of
the uniform budgeting and accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA
71, MCL 21.41 to 21.55, or both, the attendance of withesses and the production of books,
papers, contracts, and other documents relevant to an analysis of the financial condition of the
unit of local government“ and (f) Make, approve or disapprove any appropriation, contract,

expenditure...”.

It is hereby ordered:

(1) Axe & Ecklund, P.C. is appointed as Bond Counsel for the City of Pontiac and all
of its political subdivisions, entities and funds for all of the City's bonds, effective

immediately.

(2) - The EFM accepts the ‘contract dated January 28, 2011 of Axe & Ecklund, P.C. to
provide professional services as Bond Counsel, effective immediately, -
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(3)  The contract with Axe & Ecklund, P.C. is deemed to be a professional service
contract excluded. in Section 2-521 from the requirements of Section 2-5186, et.
sed. (Purchasing) of the Municipal Code of Pontiac, Michigan.

(4)  The City Attorney shall advise by February 11, 2011, in writing, the Mayor, City
Council, City Department Heads and the head of all City of Pontiac political
subdivisions, affiliated entities and funds. Such notification of the Order shall also
include the express direction that “The Emergency Financial Manager orders the
prompt and full cooperation of all City of Pontiac elected and appointed officials,
department heads, employees and all other individuals with responsibility for the
City of Pontiac, its affiliated political subdivisions, entities and funds with Axe &
Ecklund, P.C. Such prompt and full cooperation, along with providing accurate
and complete information to Axe & Ecklund, P.C. is essential in order for the City
to have timely information to meet its financial challenges.”

(5)  The City Attorney take all steps necessary to have all City records reflect that Axe
& Ecklund, P.C. is bond counsel for the City.

(6)  The Controller shall prepare the necessary budget amendment to provide funding
for the contract for approval by the Emergency Financial Manager by February 11,
2011.

(7)  The Acting Finance Director is to insure that the services provided by Axe &

Eckiund, P.C. are appropriately charged and paid by the City of Pontiac political

subdivision, affiliated entities and funds using the firm's services.
The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be niaintained in the offices of
the City Clerk and the Law Department and may be reviewed and/or copies may be obtained
upon submission of a written request consistent with the requirements of the Michigan Freedom
-of Information Act and subject to any exemptions contained in that state statute and subject to
any exemptions allowed under that statute (Public Act 442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order -to carry out the duties and responsibilities required of
the Emergency Financial Manager as set forth in the Local Government Fiscal Responsibility
Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between the Local Emergency
Fingncial 13 istaljce Loan Board and the Emergency Financial Manager.

1\

Michad| F S—
City Ontiac

Emergehcy Financial Manager

cc Stateof Michigan Department of Treasury

Mayor Leon B. Jukowski
Pontiac City Council
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PONTIAC

CITY OF PONTIAC CITY CLERK'S OFFICE

OFFICIAL MEMORANDUM

Mayor Leon B. Jukowski Law Department
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TO:

FROM:

DATE:

RIC:

Mayor Leon B. Jukowski

Deputy Mayor Edward K. Glass, Jr.

Council President Lee A. Jones, District Six ‘

Council President Pro-Tem Patrice Waterman, District One
Councilman George Williams, District Two

Councilwoman Mary Pietila, District Three

Councilman Randy Carter, District Four

Councilman Donald Watkins, District Five

Councilman Kermit Williams, District Seven

Chief of Police Valard Gross

Interim Fire Chief Antonio Macias

Acting Finance Director, John Naglick

Director of the Department of Public Works and Utilities, Allan E. Schneck
Acting Director of the Department of Human Resources, Devin Scott
Executive Director of the Pontiac Growth Group, Khalfani Stephens
Sheryl Stubblefield, Acting City Treasurer

City Clerk Yvette Talley

Denise Buckley of Plante Moran

Carl Johnson of Plante Moran

Mark J Aotz, €itzAttorney

Thursday, February 10, 2011

Order No. S-41 — Axe & Ecklund, P.C. / Bond Counsel and
Order No. S-42 — Municipal Financial Consultants, Inc. / Financial Advisor

Pursuant to the Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,
et. seq.) Michael L. Stampfler, the Emergency Financjal Manager for the City of Pontiac
previously issued the above-described orders (copies of which are attached although you should
have already received the documents on or about February 4, 2011).

Both orders require that the City Attorney advise, the “Mayor, City Council, City Department
Heads and the head of all City of Pontiac political subdivisions, affiliated entities and
funds” that “Axe & Ecklund, P.C. is appointed Bond Counsel for the City of Pontiac and all



of its political subdivisions, entities and funds for all of the City’s bonds, effective
immediately” (Order No. S-41 dated February 4, 2011) and that “Municipal Financial
Consultants, Inc., (“MFCI”) is appointed as Financial Advisor for the City of Pontiac and
all of its political subdivisions, entities and funds for all of the City’s bonds and
indebtedness, effective immediately.” (Order No. S-42 dated February 4, 2011) [Emphasis
added]

Also, each order requires that you be notified that: “The Emergency Financial Manager
orders the prompt and full cooperation of all City of Pontiac elected and appointed
officials, department heads, employees and all other individuals with responsibility for the
City of Pontiac, its affiliated political subdivisions, entities and funds with Axe & Ecklund,
P.C.” and “MFCI”. [Emphasis added] The respective orders further state that: Such prompt and
full cooperation, along with providing accurate and complete information to Axe & Ecklund,
P.C. and MFCI is essential in order for the City to have timely information to meet its financial
challenges. In addition, the orders compel the City Attorney to take all steps necessary to
have all City records reflect that Axe & Ecklund, P.C. is bond counsel for the City and that
MUFCI is Financial Advisor for the City.

So that we are all in full compliance with the requirements of the orders, I would respectfully
request that you promptly and fully cooperate with both of the previously identified entities
along with providing them with accurate and complete information as well as taking the
necessary steps to insure that the City records reflect that Axe & Ecklund, P.C. is bond counsel
for the City and that MFCI is Financial Advisor for the City. Please make sure that all City
representatives, employees and staff and other individuals or companies working for or on behalf
of the City are aware of the mandates incorporated in the orders and make certain they comply
with said orders.

In an effort to fulfill my obligations as outlined in the orders, I have identified on this
Memorandum those individuals affiliated with the City that I believe would be subject to their
terms. It is my expectation that in his capacity as the Executive Director of the Pontiac Growth
Group, Mr. Stephens will advise the various City economic development entities such as the
Brownfield Redevelopment Authority, the Downtown Development Authority, the Economic
Development Corporation, the General Building Authority, and the Tax Increment Finance
Authority including but not limited to their respective chairmen of the terms and conditions of
the orders as well as their obligation to comply. However, if I have overlooked a person or entity
that should receive a copy of this Official Memorandum with the orders attached, I would
appreciate it if you would provide me with that information as soon as possible.

Finally, I would recommend that you maintain copies of both orders and this Official
Memorandum in your offices, departments and divisions so they are readily available should
there be a need to review them in the future.

Attachments

ec: Michael L. Stampfler, Emergency Financial Manager
File




Crty oF PONTIAC

EMERGENCY FINANCIAL MANAGER
MICHAEL L. STAMPFLER
47450 Woodward Avenue - -
Pontiac, Michigan 48342

Telephone: (248) 758-3133
Fax: (248) 758-3292

dIAIED3y

Dated: February 4, 2011

OVIINOG 40 445

ORDER NO. §-42 -
Municipal Financial Consuitants, Inc. / Financial Advisor

Y h g3y

RE:
TO: * Mark Hotz, City Attorney
Sheryl Stubblefield, Acting City Treasurer

Yvette Talley, City Clerk
John Naglick, Acting Finance Director

Devin Scott, Human Resources Director
Allan Schneck, Director of DPW & U/Community Development

Khalfani Stephens, Executive Director, Pontiac Growth Group
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL. 141.1 201, et.

seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders a
Manager considers necessary to accomplish the purposes of the Act and any such orders are
binding on the local officials or employees to whom they are issued. Section 141.1221 (1)
provides that an Emergency Financial Manager may take on one or more additional actions with
respect to a local government in which a financial emergency has been determined to exist
including: “(e) Examine all records and books of account, and require under the procedures of
the uniform budgeting and accounting act, 1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA
71, MCL 21.41 to 21.55, or both, the attendance of witnesses and the production of books,
cial condition of the

papers, contracts, and other documents relevant to an analysis of the finan
and (f) Make, approve or disapprove any appropriation, contract,

unit of local government®;
expenditure...”,

It is hereby ordered:
(1) Municipal Financial Consultants, Inc. ("MFCI") is appointed as Financial Advisor
- for the City of Pontiac and all of its political subdivisions, entities and funds for all
of the City’s bonds and indebtedness, effective immediately.

(2) The EFM accepts the contract dated Januafy 28, 2011 of MFCI to provide
professional services as Financial Advisor, effective immediately. _




Ac

(4)

(7)

The contract with MFCI is deemed to be a professional service contract excluded
in Section 2-521 from the requirements of Section 2-516, et. sed. (Purchasing) of
the Municipal Code of Pontiac, Michigan.

The City Attorney shall advise by February 11, 2011, in writing, the Mayor, City
Council, City Department Heads and the head of all City of Pontiac political
subdivisions, affiliated entities and funds. Such notification of the Order shall also
include the express direction that “The Emergency Financial Manager orders the
prompt and full cooperation of all City of Pontiac elected and appointed officials,
department heads, employees and all other individuals with responsibility for the
City of Pontiac, its affiliated political subdivisions, entities and funds with MFCI.
Such prompt and full cooperation, along with providing accurate and complete
information to MFCI is essential in order for the City to have timely information to
meet its financial challenges.”

The GCity Attorney take all steps necessary to have all City records reflect that
MFCl is Financial Advisor for _’che City.

The Controller shall prepare the necessary budget amendment to provide funding
for the contract of MFCI for approval by the Emergency Financial Manager by
February 11, 2011.

The Acting Finance Director is to insure that the services provided by MFCI are

appropriately charged and paid by the City of Pontiac political subdivision,

affiliated entities and funds using the firm’s services.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices of

the City Clerk and the Law Department and may be reviewed and/or copies may be obtained
upon submission of a written request consistent with the requirements of the Michigan Freedom
of Information Act and subject to any exemptions contained in that state statute and subject to
any exemptions allowed under that statute (Public Act 442 of 1976, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required of

-

the Emergency Financial Manager as set forth in the Local Government Fiscal Responsibility
(Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between the Local Emergency
Fingncial Assistance,Lean Board and the Emergency Financial Manager.

BE—

Micha
City of
Emerg

cc.

O
e

. o w

ampfler

nti : ‘
ancial Manager

State of Michigan Department of Treasury

Mayor Leon B. Jukowski
Pontiac City Council




RECEIVED

CITY OF PONTIAC
CITY OF PONTIAC (zjuli -1 A & Ul
EMERGENCY FINANCIAL MANA
MICHAEL L. STAMPFLER
47450 Woedward Avenue

Pontiac, Michigan 48342
(248) 758-3136 1
Fax: (248) 758-3195

Dated: February 4, 2011

Order No. S-43

RE: Contract for Cost Sharing Allocations Between MDOT and the City of
Pontiac for the M-59 and Opdyke Road Interchange Project
(MDOT Contract No. 10-5389

TO: Mark Hotz, City Attorney
Allan E. Schneck, Director, Dept of Public Works & Utilities
Yvette Talley, City Clerk

Whereas, Section 141.1221 (1) of the Local Government Fiscal Responsibility Act (Act
72 of 1990/MCL 141.1201 et. seq.) provides that an Emergency Financial Manager may
take one or more additional actions with respect to a local government in which a
financial emergency has been determined to exist including: ...”(f) Make, approve, or

»

disapprove any appropriation, contract, expenditure .,... :
It is hereby ordered:

(1)  The City of Pontiac Department of Public Works & Utilities is authorized to
proceed with the contract as submitted by the Michigan Department of
Transportation for cost sharing allocations between the City of Pontiac and
MDOT for the M-59 and Opdyke Road Interchange Project. MDOT Contract No.
10-5389.

This Order shall have immediate effect, .

Copies of the documents referenced in this Order are to be maintained in the offices of
the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and any exemptions allowed under that statute (Public Act 442 of 1976,

MCL 15.231 et. seq.) -



This Order is necessary in order to carry out the duties and responsibilities required of the

Emergency Financial Manager as set forth in the Local Government Fiscal Responsibility
ct (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between the Local

Finergency Fi ifl Assistance Loan Board and the Emergency Financial Manager.

1
\ VAN

col State of Michigan, Department of Treasury
Lecn B. Jukowski, Mayor
Pontiac City Council




RECEIVED

Crty OF PONTIAC FEB 09 2011
EMERGENCY FINANCIAL MANAGER PONTIEC
MicHAEL L. STAMPFLER CITY CLERK'S CFTICE

47450 Woodward Avenue
Pontiac, Michigan 48342
-Telephone: (248) 758-3133
Fax: (248) 758-3292

Dated: February 9, 2011
ORDER NO. $-44

RE: Implementation of Layoff, Termination and
Position Elimination Procedures

TO: ~Khalfani Stephens, Director of Growth Group
Val Gross, Police Chief .
Alan Schneck, Director, DPW&U/Community Development
Tyrone Hinton, Acting Director of Federal Programs
John Naglick, Acting Finance Director
Antonio Macias, Acting Fire Chief
Devin Scott, Acting Human Resources Director
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Jill Temple (SARCOM)
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,
et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the
orders a Manager considers necessary to accomplish the purposes of the Act and any such
orders are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take on one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: “(e) Examine all records and books of account, and
require under the procedures of the uniform budgeting and accounting act, 1968 PA 2, MCL
141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the attendance of
witnesses and the production of books, papers, contracts, and other documents relevant to
an analysis of the financial condition of the unit of local government®; (f) Make, approve or
disapprove any appropriation, contract, expenditure...; and (h) Exercise all of the authority of
the unit of local government to renegotiate existing labor contracts and act as an agent of the
unit of local government in collective bargaining with employees or representatives and
approve any contract or agreement”.




{1)  The Cily Altorney advise by February 21, 201"} in writing, the Mayor, City
~ Councif, City Department Heads and the head of all City of Pontiac affiliated
entities and funds that Innovative Software Services, Inc. will collect City
income fax. Such notification of the Order shall also include the express
direction that “The Emergency Financial Manager orders the prompt and full
cooperation of all City of Pontiac elected and appointed officials, department
heads, employees and all other individuals with responsibility for the City of
Pontiac, its affiliated entities and funds. Such prompt and full coaperation,
with Innovative Software Services, Inc. is essential in order for the City to
timely collect Cily income tax.

(2)  The City Attorney take all steps necessary to have all Ciy records reflect that
innovative Software Services, Inc. is the City's agent for purposes of income
tax collection and any and all reports to the State of Michigan.

(3} The Controller shall prepare the necessary budget amendment to provide
funding for the contract for approval by the Emergency Fmam:]al Manager by
February 23, 2011,

(4)  The Acting Finance Director is instructed to provide workspace for Innovative
Software Services, Inc. personnel at City Hall, as the need may arise, .

{5) . The Contract is excluded from the provisions of Article V| of Chapter 2 of City
Ordinance (Sec. 2-516, et seq.) as stated in Sec. 2-521.

The Order shall have immediate effect.

Copies of the decuments referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or coples may be
obtained upor submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1978, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the E ex inancial Manager as set forth in the Local Government Fiscal

ercy k
Resp ct et 72 of 1950/MACL 141.1201, et. seq.) and the contract between
the Financial Assistance Loan Board and the Emergency Financial
Mana

Emergency Financial Manager

ce State of tichigan Department of Treasury
Mayor Leon B, Jukowski
Pontiac City Councit

#% TOTAL PAGE.QA3 *x




RECEIVED

Crty OF PONTIAC FEB 09 2011
EMERGENCY FINANCIAL MANAGER PONTIEC
MicHAEL L. STAMPFLER CITY CLERK'S CFTICE

47450 Woodward Avenue
Pontiac, Michigan 48342
-Telephone: (248) 758-3133
Fax: (248) 758-3292

Dated: February 9, 2011
ORDER NO. $-44

RE: Implementation of Layoff, Termination and
Position Elimination Procedures

TO: ~Khalfani Stephens, Director of Growth Group
Val Gross, Police Chief .
Alan Schneck, Director, DPW&U/Community Development
Tyrone Hinton, Acting Director of Federal Programs
John Naglick, Acting Finance Director
Antonio Macias, Acting Fire Chief
Devin Scott, Acting Human Resources Director
Mark Hotz, City Attorney
Yvette Talley, City Clerk
Jill Temple (SARCOM)
Carl Johnson, Controller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,
et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the
orders a Manager considers necessary to accomplish the purposes of the Act and any such
orders are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take on one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: “(e) Examine all records and books of account, and
require under the procedures of the uniform budgeting and accounting act, 1968 PA 2, MCL
141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the attendance of
witnesses and the production of books, papers, contracts, and other documents relevant to
an analysis of the financial condition of the unit of local government®; (f) Make, approve or
disapprove any appropriation, contract, expenditure...; and (h) Exercise all of the authority of
the unit of local government to renegotiate existing labor contracts and act as an agent of the
unit of local government in collective bargaining with employees or representatives and
approve any contract or agreement”.




Despite continuing expense reduction and cost saving measures enacted during the
first six months of Pontiac’s Fiscal Year 2010-11, the Cash Flow Report dated January 31,
2011, issued by Plante & Moran indicates that the City remains in dire financial condition.
The Plante & Moran report updated the City's financial status after reviewing six months of
actual financial data and estimated future revenues and expenses for the remaining six
months of the Fiscal Year. This report shows that Pontiac, despite the current pace of
implementing savings, would not be able to comply with the target goal for the City’s Deficit
Elimination Plan at the end of this Fiscal Year. This situation is exacerbated by the City being
unable to realize savings from a transfer of police and dispatch services to Oakland County.
At current pace, the City will incur an additional $700,000 in further deficit because:

(A)  The City continues fo experience depressed property tax revenue collection.
The poor economy continues to adversely affect the City's collection rate.
Property tax revenues are now estimated by Plante & Moran (the City
Controllers) in a Cash Flow Report dated January 31, 2011 to be approximately
$300,000 less than originally anticipated in the adopted 2010-11 Fiscal Year
budget;

(B)  The layoffs implemented in November and early December of 2010 resulted in
approximately $200,000 less savings according to Plante & Moran in a Cash
Flow Report dated January 31, 2011, because of “bumping” rights, high cost of
‘employee benefit pay-outs and according to Meadowbrook (the City's Insurance
Agent of Record), higher than usual number of health care claims from laid off
employees;

(C) Plante & Moran is anticipating the May payment from Oakland County to
reimburse the City for uncollected taxes this year will be lower than anticipated
in the adopted 2010-11 Fiscal Year budget, in a Cash Flow Report dated
January 31, 2011, because of additional deductions the County is entitled to
take for previously uncollected taxes due to a greater number of foreclosures in
prior years. This deduction will mean an approximately $200,000 shortfall from
that budgeted in the 2010-2011 Budget adopted July 1, 2010.

Due to the City's longstanding policy of paying two months of full benefits after an
employee has been laid off, the total impact of cost savings must be achieved in the last four
months of the 2010-11 Fiscal Year. Consequently, the layoffs stated in this Order are
required to attempt to meet the State-mandated Deficit Elimination Plan targeted goal for
June 30, 2011 which allows a structural deficit of $3,373,695.

Further expense reduction and cost saving measures can expect to be implemented,
as necessary.

It is hereby ordered:
(1) As a result of the City of Pontiac's severe financial situation, layoffs,

terminations and position eliminations will be effectuated pursuant to the
attached Lay-Off List dated Wednesday, February 9, 2011,

S S PRI




No later than 9:00 a.m. on Friday, February 18, 2011, the Human Resources
Director will provide a progress report to the Emergency Financial Manager,
with.copies of all layoff and termination notices and accompanying documents.

The Human Resources Director will distribute a copy of the full Layoff List and
individual employee layoff notices to each responsible Department Head by no
later than 12:00 p.m. on Monday, February 21, 2011, .

Except as outlined in paragraph (6)(a) below, each Department Head will
distribute all individual employee layoff notices to each affected employee by
12:00 p.m. on Wednesday, February 23, 100,

Each Department Head will require each affected employee sign the individual
employee layoff notice, and retain a copy for the City of Pontiac’s records.
Each Department Head will return all signed copies of the individual employee
layoff notices to the Human Resources Department by 5:00 p.m. on Friday,
February 25, 2011. If the Department Head is unable to return a signed and
executed copy of the individual employee layoff notice to the Human Resources
Department by 5:00 p.m. on Friday, February 25, 2011, the Department Head
will provide a written report to the Human Resources Director providing a
detailed explanation of why the signed and executed individual employee layoff
notice was not executed and returned.

The layoffs and final day of employment for each affected group of employees
will be as follows:

a. AFSCME Local 2002 employees: All affected AFSCME Local 2002
employees will be provided individual employee layoff notices by 12:00
p.m. on Friday, February 25, 2011 from Department Head. The final day
. of employment for all laid off AFSCME Local 2002 employees will be on
" Friday, March 11, 2011.

b. . Teamsters Local 214 employees: All affected Teamsters Local 214

employees will be provided individual employee layoff notices by 12:00

_ p.m. on Friday, February 25, 2011. The final day of employment for ali

~ laid off Teamsters Local 214 employees will be on Friday, March 11,
2011,

c. . Pontiac Police and Fire Dispatchers Association (PPFDA): All
- affected PPFDA employees will be provided individual employee layoff
notices by 12:00 p.m. on Friday, February 25, 2011 from Department
Head. The final day of employment for all laid off PPFDA employees will

be on Friday, March 11, 2011.

d. . Pontiac Police Officers Association (PPOA): All affected PPOA
- employees will be provided individual employee [ayoff notices by 12:00
p.m. on Friday, February 25, 2011. The final day of employment for all

. laid off PPOA employees will be Friday, March 11, 2011.

3




)

(10)

(11)

(12)

e. Full Time Non-Union Employees: All affected full time non-union
employees will be provided individual employee termination notices by

. 12:00 p.m. on Friday, February 25, 2011. Although not required or
provided for, each affected full time non-union employee will be provided

~ two (2) weeks notice. Therefore, the final day of employment for all
terminated full time non union employees will be Friday, March 11, 2011.

f. Temporary Employees: All affected temporary employees will be

provided individual employee termination notices by 12:00 p.m. on

. Friday, February 25, 2011. Although not required or provided for, each

 affected full time temporary employee will be provided two (2) weeks

notice. Therefore, the final day of employment for all terminated
temporary employees will be March 11, 2011.

Each affected employee must return all property of the City of Pontiac, including
but not limited to, equipment, documents, access keys/cards, uniforms and
cellular telephones to their respective Department Head by no later than 4:00
p.m. on Friday, March 11, 2011,

SARCOM will be responsible to .collect any and all returned employee
information systems or technical equipment from the respective Department
Heéads by no later than noon, Monday, March 14, 2011 and will provide a report
to the Emergency Financial Manager commenting on the completion of this task
by 5:00 p.m. that date.

The Human Resources Department will ensure that all bumping rights are
carried out consistent with any applicable collective bargaining agreements.

That the Human Resources Director will provide a weekly report to the
Emergency Financial Manager regarding the status of staffing changes and the
impact of bumping rights by 4:00 p.m. on the following dates:

- Monday, March 14, 2011
- Monday, March 21, 2011
- Monday, March 28, 2011

The final report shall be due on April 11, 2011.
The Controller shall prepare and effectuate a budget amendment for all
expense reductions related to the lay-offs, for review and approval by the

Emergency Financial Manager on April 15, 2011.

The Acting Finance Director is hereby appointed to also act as the City's
Purchasing Agent unfil further notice.

The Order shall have immediate effect.

At oAb e
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Copies of the documents referenced in this Order are to be maintained in the offices of
the City Clerk and'the Law Department and may be reviewed and/or copies may be obtained
upon submission of a written request consistent with the requirements of the Michigan
Freedom of Information Act and subject to any exemptions contained in that state statute and
subject to any exemptions allowed under that statute (Public Act 442 of 1976, MCL 15.231,

et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required of
the \Emergency Financial Manager as set forth in the Local Government Fiscal
Regponsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) and the contract between the
Lodal\Emergency,Fifiangial Assistance Loan Board and the Emergency Financial Manager.

/
Michael Stampfler ) N
City of Rontia
Emergency F al Manager

g State of Miéhigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council
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City or Pontiac

EMERGENCY FINARCIAL MANAGER
MicHAEL L. STAMPFLER
47450 Woodward Avemie
Ponitiac, Michipan 48342
Telephone: (248) 758-3133
Fax: (248) 758-3292

Dated: February 14, 2011

ORDER NQ. §-45

RE: Innovative Sofiware Services Confract

TO: Mark Hotz, City Attorney .
Sheryl Stubblefield, Acting City Treasurer
Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Carl Johnson, Gantroller (Plante & Moran)

The Local Government Fiscal Responsibility Act (Act 72 of 199¢0/MCL
1414201, et. seq.) in: Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the focat officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government i which a financiat
emergency has been determined to exist including: “(g) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141,421 to 141.440a, ar 1919 PA 71, MCL 21.41 fo 21.55, or both, the
attendance of witnesses and the production of books, papers, confracts, and other
documents relevant to an analysis of the financial condition of the unit of local

government, and (f) Make, approve or disapprove any appropration, contract,

expenditure...”.

The collection rate of Pontlac income tax has continued to deteriorate and resulted
in loss of revenue at unacceptable fevels. As a result, quick action is needed fo improve

the rate of Ingome tax collections.

In my capacily as Emergency Financial Manager for the Cily of Pontiac, | have
approved a professional services contract with Innavative Software Services, Inc. dated
February 14, 2011 {"Contract”) to increase income tax collections, reduce costs and

streamline the process to coflect City income tax.

It s hereby ordered:

e e e
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CITY OF PONTIAC PTG

CITY CLZHKS
OXFICIAL MEMORANDUM
Mayor Leon B. Jukowski Law Department
S e e
TO: Mayor Leon B. Jukowski

Deputy Mayor Edward K. Glass, Jr.
Council President Lee A. Jones, Distriet Six
Council President Pro-Tem Patrice Waterman, District One
Councilman George Williams, District Two
Councilwoman Mary Pietila; District Three
Councilman Randy Carfer, District Four
Councilman Donald Watkins, District Five
Councilman Kermit Williams, District Seven
Chief of Police Valard Gross
Interim Fire Chief Antonio Macias
~ Acting Finance Director, John Naglick
Director of the Department of Public Works and Utilities, Allan E. Schneck
Acting Director of the Department of Human Resonrces, Devin Scott
Executive Director of the Pontiac Growth Group, Khalfani Stepheus
Sheryl Stubblefield, Acting City Treasurer
City Clerk Yvette Talley
Denise Buckley of Plante Moran
Carl Johnson of Plante Moran

; ,-/' e L
FROM: m/iéﬁ‘
Mk J. Hbtz, City Aftbrney

DATE: Wednesday, February 16, 2011

RE: Order No. S-45 — Innovative Software Services Contract

Pursuant to the Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201,
et. seq.) Michael L. Stampfler, the Emergency Financial Manager for the City of Pontiac
previously issued the above-described Order (a copy of which is attached although you should
have already received the document earlier).

Order S-45 requires that the City Attorney advise, “... in writing, the Mayor, Clty Council,
City Department Heads and the head of all Clty of Pontiac affiliated entities and funds that
Innovative Software Services, Inc. will collect City income tax.” [Emphasis added]




In addition, the Order requires that you be notified that: ‘The Emergency Financial Manager
orders the prompt and full coopération of all City of Pontiac elected and appointed
officials, department heads, employees and all other individuals with responsibility for the
City of Pontiac, ifs affiliated entities and funds’ with Innovative Software Services, Inc.
[Emphasis added] Order S-45 further state that: “Such prompt and full cooperation, with
Innovative Software Services, Inc. is essential in order for the City to timely collect City
income tax.” [Emphasis added] Also, the Order compels the City Attorney to take all steps
necessary fo have all City records reflect that Innovative Software Services, Inc. is the
City’s agent for purposes of income tax collection and any and all reports to the State of

Michigan.

So that we are all in full compliance with the requirements of Order S-45, T would respectfully
request that you promptly and fully cooperate with the representatives of Innovative Software
Services, Inc. along with providing them with accurate and complete information as well as
taking the necessary steps to insure that the City records reflect that said entity is the City’s agent
for purposes of income tax collection‘and any and all reports to the State of Michigan. Please
make sure that all City representatives, employees and staff and other individuals or companies
working for or on behalf of the City are aware of the mandates incorporated in the Order and
make certain they comply with said Order.

In an effort to fulfill my obligations as outlined in Order S-45, I have identified in this
Memorandum those individuals affiliated with the City that I believe would be subject to its
terms. It is my expectation that in his capacity as the Executive Director of the Pontiac Growth
Group, Mr. Stephens will advise the various City economic development entities such as the
Brownfield Redevelopment Authority, the Downtown Development Authority, the Economic
Development Corporation, the General Building Authority, and the Tax Increment Finance
Authority including but not limited to their respective chairmen of the terms and conditions of
the Order as well as their obligation to comply. However, if | have overlooked a person or entity
that should receive a copy of this Official Memorandum with Order S-45 attached, I would
appreciate it if you would provide me with that information as soon as possible.

‘Finally, I would recommend that you maintain copies of the Order and this Official
Memorandum in your offices, departments and divisions so they are readily available should
there be a need to review them in the future.

Attachment

cc: Michael L. Stampfler, Emergency Financial Manager
File

MJH/bms




In addition, the Order requires that you be notified that: ‘The Emergency Financial Manager
orders the prompt and full coopération of all City of Pontiac elected and appointed
officials, department heads, employees and all other individuals with responsibility for the
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Michigan.

So that we are all in full compliance with the requirements of Order S-45, T would respectfully
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appreciate it if you would provide me with that information as soon as possible.

‘Finally, I would recommend that you maintain copies of the Order and this Official
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there be a need to review them in the future.

Attachment

cc: Michael L. Stampfler, Emergency Financial Manager
File

MJH/bms




{1)  The Cily Altorney advise by February 21, 201"} in writing, the Mayor, City
~ Councif, City Department Heads and the head of all City of Pontiac affiliated
entities and funds that Innovative Software Services, Inc. will collect City
income fax. Such notification of the Order shall also include the express
direction that “The Emergency Financial Manager orders the prompt and full
cooperation of all City of Pontiac elected and appointed officials, department
heads, employees and all other individuals with responsibility for the City of
Pontiac, its affiliated entities and funds. Such prompt and full coaperation,
with Innovative Software Services, Inc. is essential in order for the City to
timely collect Cily income tax.

(2)  The City Attorney take all steps necessary to have all Ciy records reflect that
innovative Software Services, Inc. is the City's agent for purposes of income
tax collection and any and all reports to the State of Michigan.

(3} The Controller shall prepare the necessary budget amendment to provide
funding for the contract for approval by the Emergency Fmam:]al Manager by
February 23, 2011,

(4)  The Acting Finance Director is instructed to provide workspace for Innovative
Software Services, Inc. personnel at City Hall, as the need may arise, .

{5) . The Contract is excluded from the provisions of Article V| of Chapter 2 of City
Ordinance (Sec. 2-516, et seq.) as stated in Sec. 2-521.

The Order shall have immediate effect.

Copies of the decuments referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or coples may be
obtained upor submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1978, MCL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
of the E ex inancial Manager as set forth in the Local Government Fiscal

ercy k
Resp ct et 72 of 1950/MACL 141.1201, et. seq.) and the contract between
the Financial Assistance Loan Board and the Emergency Financial
Mana

Emergency Financial Manager

ce State of tichigan Department of Treasury
Mayor Leon B, Jukowski
Pontiac City Councit
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CITY OF PONTIAC

OFFICIAL MEMORANDUM

Mayor Leon B. Jukowski . Law Department

1
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TO: Mayor Leon B. Jukowski

Deputy Mayor Edward K. Glass, Jr. - o o
Council President Lee A. Jones, District Six =3
Council President Pro-Tem Patrice Waterman, District One =
Councilman George Williams, District Two e
Councilwoman Mary Pietila, District Three .
Councilman Randy Carter, District Four o
Councilman Donald Watkins, District Five

Councilman Kermit Williams, District Seven w2
Chief of Police Valard Gross L
Interim Fire Chief Antonio Macias

- Acting Finance Director, John Naglick

Director of the Department of Public Works and Utilities, Allan E. Schneck
Acting Director of the Department of Human Resources, Devin Scott
Executive Director of the Pontiac Growth Group, Khalfani Stephens
Sheryl Stubblefield, Acting City Treasurer

Tyrone Hinton, Director of the Federal Programs Division

City Clerk Yvette Talley

Denise Buckley of Plante Moran

Carl Johnson of Plante Moran

Michael Wilson, Building Official

FROM: M '/Z/;; B

M‘s{k J. ﬂétz, éi‘tydiﬁ%rney

DATE: Friday, February 18, 2011

RE: Order No. S-46 — Wade Trim Associates, Inc. Contract

Pursuant to the Local Government Fiscal Responsibility Act (Act 72 of 1990/MCIL. 141.1201,
et. seq.) Michael L. Stampfler, the Emergency Financial Manager for the City of Pontiac
previously issued the above-described Order (a copy of which is attached).

Order S-46 requires that the City Attorney advise, “... in writing, the Mayor, City Council,
City Department Heads and the head of all City of Pontiac affiliated entities and funds that



CrrYy oF PONTIAC

EMERGENCY FINANCIAL MANAGER

MICHAEL L. STAMPFLER
47450 Woodward Avenue
Pontiac, Michigan 48342

Telephone: (248) 758-3133
Fax: (248) 758-3292

Dated: February 16, 2011
ORDER NO. S-46
RE: Wade Trim Associates, Inc. Confract

TO: Mark Hotz, City Attorney
Sheryl Stubblefield, Acting City Treasurer
Yvette Talley, City Clerk
John Naglick, Acting Finance Director
Allan Schneck, DPW&U Director
Michael Wilson, Building Official
Val Gross, Police Chief
Antonio Macias, Fire Chief
Carl Johnson, Controller (Plante & NMoran)
Charles Smith (Wade Trim Associates, Inc.)

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL
141.1201, et. seq.) in Section 141.1219 empowers an Emergency Financial Manager to
issue the orders a Manager considers necessary to accomplish the purposes of the Act
and any such orders are binding on the local officials or employees to whom they are
issued. Section 141.1221 (1) provides that an Emergency Financial Manager may take
on one or more additional actions with respect to a local government in which a financial
emergency has been determined to exist including: “(e) Examine all records and books of
account, and require under the procedures of the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a, or 1919 PA 71, MCL 21.41 to 21.55, or both, the
attendance of withesses and the production of books, papers, contracts, and other
documents relevant to an analysis of the financial condition of the unit of local
government®; and (f) Make, approve or disapprove any appropriation, contract,
expenditure...”,

In order to provide the City with building inspection, safety engineering, planning,
zoning, community development and related services and assistance concerning federal
and state grants and programs, | directed that such services be competitively bid and the
City issued a Request for Proposal.

In my capacity as Emergency Financial Manager for the City of Pontiac, | have
approved a professional services contract with Wade Trim Associates, Inc. dated February



16, 2011 (“Contract”) to provide the City with building inspection, safety engineering,
planning, zoning, community development and related services and assistance concerning
federal and state grants and programs (“Services”).

The Contract with Wade Trim Associates, Inc. provides:

A

Comprehensive building inspection, safety engineering, planning, zoning,
community development and related services and assistance concerning
federal and state grants and programs to be provided by Wade Trim
Associates, Inc. to benefit Pontiac citizens and property owners;

Wade Trim Associates, Inc. will work out of offices on the first floor of - City
Hall from 8:00 a.m. to 5:00 p.m., Monday through Friday; and

The City has developed Performance Goals for Wade Trim Associates, Inc.,
including timely inspections and community outreach, to improve services to
the public and to insure that all appropriate revenues and expenditures are
collected/assigned correctly; and

That insufficiencies identified in the 2009-10 City Audit conducted by
Rehmann Robson concerning the City's Building & Safety, Community
Development and Federal and State Programs Divisions are to be corrected
and proper and full compliance with all applicable Federal/State regulations
guiding these programs achieved: and

The City's direct cost for the Contract will be the same or less than the cost
for the services as stated in the original Fiscal Year 2010-11 Budget with
improved Services resulting from achievement of the Performance Goals.

Itis hereby ordered:

(1

(2)

(3)

The City Attorney advise by February 22, 2011, in writing, the Mayor, City
Council, City Department Heads and the head of all City of Pontiac affiliated
entities and funds that Wade Trim Associates, Inc. will provide the Services.
Such notification of the Order shall also include the express direction that
“The Emergency Financial Manager orders the prompt and full cooperation of
all City of Pontiac elected and appointed officials, department heads,
employees and all other individuals with responsibility for the City of Pontiac,
its affiliated entities and funds with Wade Trim Associates, Inc. Such prompt
and full cooperation, with Wade Trim Associates, Inc. is essential in order for
the City to provide Services to the City, its residents and property owners.”

The City Attorney take all steps necessary to have all City records reflect that
Wade Trim Associates, Inc. is providing Services in the City.

The Controller shall prepare the necessary budget amendment to provide
funding for the Contract for approval by the Emergency Financial Manager by
February 24, 2011.



Wade Trim Associates, Inc. will provide ...” the following Services: building inspection,
safety enginecering, planning, zoning, community development and related services and
assistance concerning federal and state grants and programs. [Emphasis added]

In addition, the Order requires that you be notified that: “The Emergency Financial Manager
orders the prompt and full cooperation of all City of Pontiac elected and appointed
officials, department heads, employees and all other individuals with responsibility for the
City of Pontiac, its affiliated entities and funds with Wade Trim Associates, Inc.’ [Emphasis
added] Order S-46 further states that: “Such prompt and full cooperation, with Wade Trim
Associates, Inc. is essential in order for the City to provide Services to the City, its residents
and property owners.” Also, the Order compels the City Attorney to take all steps necessary
to have all City records reflect that Wade Trim Associates, Inc. is providing Services in the

So that we are all in full compliance with the requirements of Order S-46, I would respectfully
request that you promptly and fully cooperate with the representatives of Wade Trim Associates,
Inc. along with providing them with accurate and complete information as well as taking the
necessary steps to insure that the City records reflect that said entity is providing the above-
described Services in the City. Please make sure that all City representatives, employees and
staff and other individuals or companies working for or on behalf of the City are aware of the
mandates incorporated in the Order and make certain they comply with said Order.

In an effort to fulfill my obligations as outlined in Order S-46, I have identified in this
Memorandum those individuals affiliated with the City that I believe would be subject to its
terms. It is my expectation that in his capacity as the Executive Director of the Pontiac Growth
Group, Mr. Stephens will advise the various City economic development entities such as the
Brownfield Redevelopment Authority, the Downtown Development Authority, the Economic
Development Corporation, the General Building Authority, and the Tax Increment Finance
Authority including but not limited to their respective chairmen of the terms and conditions of
the Order as well as their obligation to comply. However, if I have overlooked a person or entity
that should receive a copy of this Official Memorandum with Order S-46 attached, I would
appreciate it if you would provide me with that information as soon as possible.

Finally, I would recommend that you maintain copies of the Order and this Official
Memorandum in your offices, departments and divisions so they are readily available should

there be a need to review them in the future.

Attachment

ec: Michael L. Stampfler, Emergency Financial Manager
File

MJH/bms



(4)  The Acting Finance Director is instructed to insure that workspace as
designated in the Contract for Wade Trim Assaociates, Inc. personnel on the
first floor of City Hall, as the need may arise.

(5)  Despite the Contract being excluded from the provisions of Article VI of
Chapter 2 of City Ordinance (Sec. 2-516, et seq.) as stated in Sec. 2-521, the
City, at my directive, issued a Request for Proposal for the Services,
received proposals from three (3) firms that bid and responded, and awarded
the Contract after review by staff and meetings with bidders.

(6)  Wade Trim Associates, Inc. shall report directly to the Emergency Financial
Manager as required under the Contract.

The Order shall have immediate effect.

Copies of the documents referenced in this Order are to be maintained in the offices
of the City Clerk and the Law Department and may be reviewed and/or copies may be
obtained upon submission of a written request consistent with the requirements of the
Michigan Freedom of Information Act and subject to any exemptions contained in that
state statute and subject to any exemptions allowed under that statute (Public Act 442 of
1976, MICL 15.231, et. seq.).

This Order is necessary in order to carry out the duties and responsibilities required
Fimancial Manager as set forth in the Local Government Fiscal
A{ t 72 of 1990/MICL 141.1201, et. seq.) and the contract between
: | Financial Assistance Loan Board and the Emergency Financial

Michael ler

City htiac
Emergency Financial Manager

cc! State of Michigan Department of Treasury
Mayor Leon B. Jukowski
Pontiac City Council



71 S - RECEIVED
S . C1tYy OF PONTIAC
EMERGENCY FINANCIAL MANAGER

MicHAEL L. STAMPFLER PONTC
47450 Woodward Avenue CITY CLERK'S OFFICE
Pontiac, Michigan 48342 '
Telephone: (248) 758-3133
Fax: (248) 758-3292

MAR 0 4 2011

CITY OF PONTIAC, MICHIGAN

ORDER NO. $-47 OF THE EMERGENCY FINANCIAL MANAGER

To: State of Michigan Department of Treasury
Mark Hotz, City Attorney
Yvette Talley, City Clerk

Effective Date:  February 24, 2011
Subject: Administrative Appointment

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) in Section 141.1219
empowers an Emergency Financial Manager to issue the orders a Manager considers necessary to accomplish the
purposes of the Act and any such orders are binding on the local officials or employees to whom they are issued.
Section 141.1221 (1) provides that an Emergency Financial Manager may take one or more additional actions with
respect to a local government in which a financial emergency has been determined to exist including: ... (i)
Notwithstanding the provisions of any charter to the contrary, ... appoint, supervise, and at his or her discretion,
remove heads of departments....

Due to the financial emergency that exists in the City, I have determined that it is in the best interests of the
municipality to extend the appointment of Mr. John Naglick as Acting Finance Director for a period of two hundred-
two (202) days commencing on October 11, 2010 and terminating on April 30, 2011, Mr. Naglick will continne in
exercising all duties and responsibilities as were granted to him by Order No. S-9.

This order is effective immediately and is necessary to carry out the duties and responsibilities required.of the
Emergency Financial Manager as set forth in the Local Government Fiscal Responsibility Act (Act 72 of 1990/MEL
141.1201, et seq.) and the contract between the Local Emergency Financial Assistance Loan Board and the
Emergency Financial Manager. '

Michael t er .
Emergency Financial Manager
%C Mayor Leon Jukowski . Sty @

Pontiac City Cbuncil
Mr. John Naglick




City oF PONTIAC RECEIVED
EMERGENCY FINANCIAL MANAGER

MARGT 20

MiIcHAEL L. STAMPFLER 201
47450 Woodward Avenue PONTIAC
Pontiac, Michigan 48342 CITY CLERK'S OFFICE

Telephone: (248) 758-3133
Fax: (248) 758-3292

CITY OF PONTIAC, MICHIGAN
ORDER NO. §-48 OF THE EMERGENCY FINANCIAL MANAGER

To:  State of Michigan Department of Treasury
Mark Hotz, City Attorney
Yvette Talley, City Clerk —
Alan Schneck, Director of the Department of Public Works
John Naglick, Acting Finance Director
Devin Scott, Acting Human Resources Director

Date;: March 1, 2011
Subject: Department Reorganization

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et.
seq.) in Section 141.1219 empowers an Emergency Financial Manager to issue the orders
a Manager considers necessary to accomplish the purposes of the Act and any such orders
are binding on the local officials or employees to whom they are issued. Section
141.1221 (1) provides that an Emergency Financial Manager may take one or more
additional actions with respect to a local government in which a financial emergency has
been determined to exist including: ... (i) Notwithstanding the provisions of any charter
to the contrary, consolidate departments of the unit of local government or transfer
functions from 1 department to another and to appoint ... heads of departments....”

Effective March 1, 2011, the following departments are reorganized:

The Department of Public Works & Utilities and Community Development is
reorganized to be the Department of Public Works & Ultilities and is created with the
following divisions: - '
o Engineering and Sanitation Division
e Facilities and Highways Division
o  Water, Sewer, Wastewater Treatment Plant Division _
An organization chart for this new department is attached to this order. Mr. Allan
Schneck is appointed Director of the Department of Public Works & Utilities.

The firm of Wade Trim is under contract to perform the functions of the Department of
Building Safety as of March 1, 2011 and responsible for the enforcement of the State
Construction Code, transient housing and rental property registration and inspection,
business licensing, plan reviews, planning, zoning, and code enforcement. The Building

Code Official shall report directly to the Emergency Financial Manager or his designee.
Page 1 of 2



: STATE oF MICHIGAN ) o
RICK SNYDER MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY GARY HEIDEL

GOVERNOR EXECUTIVE DIRECTOR
LANSING

February 1, 2011

Mr. Michael Stampfler
Emergency Financial Manager
City of Pontiac

47450 Woodward Avenue
Pontiac, Michigan 48342

Re:  Neighborhood Stabilization Program 2 (NSP2) in Pontiac

Dear Mr. Stampﬂ‘er:

On January 7, 2011, you, Deputy State Treasurer Thomas F. Saxton, Bureau of Local
Government Services Director Frederick Headen, and | discussed by conference call
NSP2 funding. Based on that discussion, this letter is intended to outline our mutual
understanding about the investment of $11.7 million in NSP2 project funding in the City
of Pontiac anticipated under the Funding Agreement (No. NS2-2009-0380) between the
Michigan State Housing Development Authority (MSHDA) and the City of Pontiac.

The context of our discussion included both MSHDA’s need, on behalf of the entire
Michigan NSP2 Consortium, to ensure that overall program progress keeps pace with
- aggressive federal expenditure deadlines and the City’s ongoing concerns about its own
ability to effectively oversee HUD programs given current staffing and funding issues.
More importantly, we both agreed that despite these challenges, it is more important
‘than ever to see that the investment NSP2 represents be deployed in the City of Pontiac
to help lay the groundwork for revitalized and sustainable growth in the future.

To this end, MSHDA will take the following steps:

1. MSHDA will reprogram all NSP2 funds currently dedicated in the City of Pontiac's
Funding Agreement to the Michigan Land Bank Fast Track Authority's (MLB)
Funding Agreement for Pontiac. Effectively, this will zero out the City's grant and
increase the MLB grant for activities within Pontiac to approximately $14.8
million, including both program and administrative funding.

2. Through MSHDA's partnership with MLB, the same basic mix of activities
anticipated within the original funding agreement will be carried out within
the census tracts originally targeted by the Michigan NSP2 Consortium. This
entails the demolition of blighted and foreclosed homes, land banking of homes
and vacant lots for future redevelopment, rehabilitation of salvageable residential
properties, and potentially some new construction of residential property.

735 EAST MICHIGAN AVENUE « P.O. BOX 30044 « LANSING, MICHIGAN 48909
michigan.gov/mshda « 517.373.8370 + FAX 517.335.4797 « TTY B00.382.4568

Equal Housing Employer/Lender



RECEIVED

Crry or PoNTIAC MAR 0 1- 2011
EMERGENCY FINANCIAL MANAGER PONTIAC
MICHAEL L. STAMPFLER CITY CLERK'S OFFICE
47450 Woodward Avenue

Pontiac, Michigan 48342
Telephone: (248) 758-3133
Fax: (248) 758-3292

CITY OF PONTIAC, MICHIGAN
ORDER NO. $-49 OF THE EMERGENCY FINANCIAL MANAGER

To:  Mark Hotz, City Attorney
Yvette Talley, City Clerk <~
John Naglick, Acting Finance Director
Devin Scott, Acting Human Resources Director
Allan Schneck, Director of DPW &U/Community Development
Tyrone Hinton, Director of Federal Programs
Antonio Macias, Acting Fire Chief
Val Gross, Police Chief
Khalfani Stephens, Executive Director, Pontiac Growth Corporation

Date: March 1, 2011
Subject: Cell Phone Inventory

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) in
Section 141.1219 empowers an Emergency Financial Manager to issue the orders a Manager
considers necessary to accomplish the purposes of the Act and any such orders are binding on the
local officials or employees to whom they are issued. Section 141.1221 (1) provides that an
Emergency Financial Manager may take one or more additional actions with respect to a local
government in which a financial emergency has been determined to exist including: ... (a)

- Analyze factors and circumstances coniributing to the financial condition of the unit of local
government and recommend steps to be taken to correct the condition.

On page A3 of the audit for the fiscal year ended June 30, 2010, the auditors noted the following: -
Cell Phones
The City does not currently maintain a list of approved cell phone users. As a result, the City

is likely incurring at least some changes that are not reasonable and necessary. The City
should inventory its cell phones and shut down unnecessary service.

Page 1 of 2



Memorandum

To:

Mark Hotz, City Attorney

Yvette Talley, City Clerk =~

John Naglick, Acting Finance Director

Devin Scott, Acting Human Resources Director

Allan Schneck, Director of DPW & U/Community Development
Tyrone Hinton, Acting Director of Federal Programs

Antonio Macias, Acting Fire Chief

Val Gross, Police Chief

Khalfani Stephens, Executive Director, Pontiac Growth Corporation

From: Joseph M. Sobota, M.P.A., Assistant to the Emergency Financial Manager/7 é{

Date:  3/1/11

Re:

Cell phone inventory

On page A3 of the audit for the fiscal year ended June 30, 2010, the auditors noted the following:

Cell Pliones

The City does not currently maintain a list of approved cell phone users. As a result, the City
is likely incurring at least some changes that are not reasonable and necessary. The City
should inventory its cell phones and shut down unnecessary service.

In order to address this finding by the auditors, the following steps will be taken:

1.

Each department head will be responsible for identifying each cell phone, pager, blackberry,
wireless card, or other mobile communication device issued by the City to any employee in his
or her department. The department head will complete the attached form with all of the
requested information.

The department head will sign a statement indicating that the attached list accurately reflects all
City issued cell phones, blackberrys, pagers, wireless cards, or other mobile communication
devices, and that the department head understands that service for any City issued cell phone,
pager, blackberry, wireless card, or other mobile communication device not identified in this
survey will be discontinued.

All responses are due to the Office of the Emergency Financial Manager and the attention of
Joseph M. Sobota, M.P.A., Assistant to the Emergency Financial Manager by 4:00 p.m.,
Thursday, March 10, 2011.




Crty oF PONTIAC RECEIVED

EMERGENCY FINANCIAL MANAGER '
MAR 04 2011 -
MicBAEL L. STAMPFLER '
47450 Woodward Avenue PONTIAC
Pontiac, Michigan 48342 CITY CLERK'S OFFICE

Telephone: (248) 758-3133
Fax: (248) 758-3292

CITY OF PONTIAC, MICHIGAN
ORDER NO. §-50 OF THE EMERGENCY FINANCIAL MANAGER

To:  State of Michigan Department of Treasury
Mark Hotz, City Attorney
Yvette Talley, City Clerk

Effective Date: March 7, 2011
Subject: Plante & Moran Agreement Letter dated February 13, 2011

The Local Government Fiscal Responsibility Act (Act 72 of 1990/MCL 141.1201, et. seq.) in
Section 141.1219 empowers an Emergency Financial Manager to issue the orders a Manager
considers necessary to accomplish the purposes of the Act and any such orders are binding on the
local officials or employees to whom they are issued. Section 141.1221 (1) provides that an
Emergency Financial Manager may take one or more additional actions with respect to a iocul
government in which a financial emergency has been determined to exist including: ... (f) Make,
approve, or disapprove any appropriation, contract, expenditure....”

Plante & Moran currently fulfills the duties of the city controller and is familiar with budgeting
and accounting practices critical to preparing the 2011-12 budget for the City of Pontiac..
Therefore, I am approving an Agreement Letter dated February 13, 2011, for a period beginning
March 7, 2011 and ending May 7, 2011 in the amount of $60,000 to prepare budget materials for
the 2011-12 budget as detailed and described in said Agreement Letter,

This order is necessary to carry out the duties and responsibilities required of the Emergency - -
Financial Manager as set forth in the Local Government Fiscal Responsibility Act (Act 72 of o
1390/MCL 14 Iq 201 et seq.) and the contract between the Local Emergency F1nanc1al %
)} and the Emergency Financial Manager.

Mio}ﬁ\&L. Sgasfipiler

Emergeycy Financial Manager

6C; Mayor Leon Jukowski
Pontiac City Council
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Plante & Moran, PLLC

pl a n t 6 27400 Northwesten Highway

P.O. Box 307

’ ‘moran Soutifield, MI 48037-0307
Tol: 248.852.2500

Fax: 248,352.0018
plantemoran.com

February 13, 2011

- Mr. Michael Stampfler
City of Pontiac
47450 Woodward Avenue
Pontiac, Michigan 48341

Dear Mr. Stampfler:

We continue to be complimented by your selection of our firm to assist you. We are sending this
letter to outline our understanding of the engagement of Plante & Moran, PLLC (P&M), by the
City of Pontiac to provide financial accounting assistance.

Objective - Our objective is to provide temporary financial professionals to assist Pontiac’s
management team with the accumulation, assembly, and analysis of budget information.

Scope of services — As temporary members of your accounting staff, our work product will be in
the form of reviewing and preparing budget schedules created under the direction and
supervision of you (and the City’s financial management team). Per our discussions with you,
the following are the services to be performed:

Data entry of budget information from your updated DEP into the Banner system for
the General Fund

Data entry of budget information for all other funds of the City into the Banner system
from 2011 actual/amended budgets

Distribution of preliminary budgets to department heads for review if required by
EFM

Meetings with EFM to discuss all assumptions for funds not part of DEP

Obtain and analyze information from risk management or others regarding city wide
fringe benefits

Obtain information from grant department regarding new grant awards and balance of
outstanding grants for budget data entry

Obtain information from engineering department regarding status of all capital
projects for budget data entry

Obtain information from water and sewer department head for status of all capital
projects for budget data entry

Review department head requests for budget amendments fo ensure adequate budgets
exist and enter fully approved amendment into Banner system

GLOBAL ALLIANCE OF
INDEPENDENT FIRMS
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Staffing — Carl Johnson and Denise Buckley will serve to manage the above outlined services.
Car] will serve as the project manager and the partner with overall responsibility for ensuring
P&M’s responsibilities under this engagement are carried out,

The City agrees that P&M employees are not “contract for hire.” The City and P&M agree that
each respective organization and its employees will not endeavor to influence the other
organization’s employees to seek an employment or other contractual arrangement with its
organization, within the duration of-this-engagement-or-for-a-period-of-one-year-after-termination
of the engagement, P&M may release the City from these employment restrictions if the City
agrees to reimburse P&M for its recruiting, training, and administrative investment in the
employee.

[
I
I

Time commitment - We are available to start March 7, 2011. The term of the engagement is
through May 7, 2011 but will continue month to month until written notice is received by the

EFM.

We will have an individual working to prepare the annual 2011/2012 budget full time beginning
March 7, 2011 through May 7, 2011 (your due date for a final budget).

After the annual budget is complete, the approval of budget amendments and data entry of fully
approved budget amendments will be performed on a part-time basis approximately one day a
week,

Fees — Our fixed fee will total $60,000 annually but will be paid as follows:

$30,000 for March 7, 2011 through May 7, 2011 budget preparations
$3,000 per month thereafter for budget amendments and data entry into Banner

Our fee for this work will be based on the time required to complete the assignment, plus all
reasonable and necessary travel related and other out-of-pocket costs incurred.

Payment terms — Our invoices, which will be rendered on a semi-monthly basis, are due upon
receipt. If invoices are not paid within 90 days of the invoice date, we will suspend services until all
outstanding invoices are paid.

Review and supervision - It is understood that as temporary members of your accounting
department, the work of the P&M temporary service provider is subject to the same supervision,
review and approval practices that you undertake with your own staff. It is further understood
that the work of the temporary service provider is not being reviewed by any other person at
P&M.

Limitation of scope - Our services will not include tax or financial statement assurance related
services. Any such services, if requested, will be detailed in a separate engagement letter.
Accordingly, this consulting services engagement is not intended to produce financial statements
in accordance with AICPA financial reporting standards. Accordingly, P&M’s name must not
be associated with the City’s internal financial statements. :

plante
Moral
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It should also be recognized that our services cannot be relied upon to disclose any defalcations
or similar irregularities that may exist. However, if such irregularities come to our attention, we
shall notify you and discuss the circumstances with you.

Termination — The City or P&M can terminate the contract for any cause and will provide the
other party with 7 days written notice.

Conflicts - Should we become aware of any conflicts during the course of the engagement that
would preclude us from performing these services; we will immediately disclose that to you
upon our discovery. P&M reserves the right to withdraw from the engagement at its sole
discretion.

We appreciate the opportunity to provide serves to the City in this manner. Please call me at
248-223-3396 with any questions.

If you are in agreement with our understanding of the engagement, please sign the enclosed copy
of this letter and return it to us.

Very truly yours,

PLANTE & MORAN, PLLC

(LA L7

Car] A. Johnson

o
i

Mr. Michakl Sta}hp iy Date
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