CITY OF PONTIAC
OFFICE OF THE EMERGENCY MANAGER

Louis H. SCHIMMEL

47450 Woodward Avenue
Pontiac, Michigan 48342
Telephone: (248) 758-3133
Fax: (248) 758-3292

%
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December 13, 2011

Mr. Donald Mannix
Sarcom Team Leader
47450 Woodward Ave.
Pontiac, Ml 48342

Dear Mr. Mannix:

Attached you will find the following report due December 16, 2011 for the quarter ending November 30,
2011 for posting on the Emergency Manager’s web page:

e Quarterly report to be filed with the governor, the senate majority leader, the speaker of the
house, and the Pontiac City Clerk that identifies expenditures, contracts, loans, and positions
within the City government that meet certain criteria in accordance with Section 22 of Public Act
4 of 2011.

Sincerely,

Ty b, St

Louis H. Schimmel
Emergency Manager

LHS/jms
cc: Mr. Andy Dillon, State Treasurer
Mr. Roger Fraser, Deputy State Treasurer

Mr. Frederick Headen, Director of the Bureau of Local Government Services

Attachments.



SECTION SEPARATOR

141.1522 Report; contents; submissions.

Sec. 22.

(1) An emergency manager appointed under this act shall file with the governor, the senate
majority leader, the speaker of the house of representatives, and the clerk of the local
government that is in receivership, and shall post on the internet on the website of the local
government, a report that contains all of the following:

(a) A description of each expenditure made, approved, or disapproved during the
reporting period that has a cumulative value of $5,000.00 or more and the source
of the funds.

Follows:

e« Expenditures Approved September 1, 2011 through November 30, 2011 (Gross
Wages), 8 pages;

¢ Expenditures Approved September 1, 2011 through November 30, 2011 (Purchase
Orders), 4 pages;

e Expenditures Made September 1, 2011 through November 30, 2011 (Invoices), 5
pages;

No expenditures were disapproved.



Expenditures Approved September 1, 2011 through November 30, 2011 (Gross Wages)

333.12

Acord Michael 226 |
Acord Michael 640 11448.94
Adams Annette 1760 | 10378.55,
My 0T 66500
Alvarado (Maria 101 | 5784.00;
Anthony Charles 1209 16104.44
Aranosian ~ 'Bryan 101 25853.58
Armster Sophia 101 185.00
Amndt Jane 733 8590.40'
Balduf Bonnie 268 6863.50
Baldwin McDonald 226 1290.77
Baldwin McDonald 1640 | 11024.26
Bell Archie 760 | 10730.40
Benton =~ Pearline 101 [ 260.84
Bertsch Helen 101 | 160.00
Bibbs {Amber 760 12551.52
iBishop ‘Meloney 1585 10973.63
Blakey “1Constance }101 185.00
Bonds Victor 101 185.00
Bradiey Cynthia 101 9161.99
Brealer Josephine 1101 170.00
Briggs Mitzi 101 250.00
Briggs Shanet 1101 [ 210.00
Brimm Eric 226 17219.99
Butler Jessie 101 1800.00
Buter ~—  larry 101 ~150.00
Calhoun " Victor 590 160.00
Carter Sandra 101 : 160 00
Cayton ___________ Clarissa 140 | 1 389@5;7,_
Chamberiain ~ |Bernardette 760 |  8694.55
Chandler Chad 760 10745.04
'Childs Tujuana 696 3288.00
‘Chumbler Catherine 1209 1472.60
Claeys Donald 101 | 34290.19
Clark _iBrenda 101 185.00
Clark ~IKevin 101 220.00
Cole Keon 101 150.00
Coleman Lottie 101 160.00
Corum Rebecca 101 160.00
Cosby Michael 101 18948.81
Craft Lajuan 733 12902.40
Cravens Eugenie  |246 9714.35
Cravens Eugenie 248 2766.12
Cravens Eugenie 252 3293.00
Cravens Eugenie 263 2667.33
Croskey Renee 585 455 .45
Cruz Pablo 209 | 19193 04
Cummings  Marcus 101 T 160.00
Dallas ~ Paul 1101 | 27383.78
Days Christina 1101 610.00
Deman ,Chrustopher 101 10627.59
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Expenditures Approved September 1, 2011 through November 30, 2011 (Gross Wages)

5.00

‘Dennis Neil 101 ,

.Deplanche Diana 1226 | 8981.63]
Devine Connie 760 | 13204.91
Dorris Carl 760 11338.98
Downs Matthew 101 10925.38
Doyle Garland 101 2640.00
Dumas Daniel 101 23501.76
Eason Louise 101 185.00
Edison Callie 101 170.00,
Elliott James 101 150.00
Elliott Patricia 101 150.00
Elsholz Sandra 101 150.00
Enders Myra 101 150.00
Escobar iMaria 760 9441.24;
Estell ‘Kenneth 1101 12589.44
Ewing _{Anthony 760 | 11290.62
Fanfalone |Matthew 101 | 2079550
Felts Chester 101 | 25549.16,
Finey Gwendolyn ;760 276417
Finnegan Frances 101 | 160.00
Fladger Pamela 101 | 16200.80
Fleming ~ :Johnnie 1101 185.00
Fivellen " "Edna 101 | 160,00,
Fiye Bryan 760 | 15276.80!
Foley Brian 729 1642.46,
Ford Larhonda 1696 3486.40
Fortney Drew 101 2655175
Fowlkes Darryl 101 28150.77
Gangnier Christopher {101 17919.57
Gangnier Steven 101 17350.42
Garner De Carla {760 11368.79
Gates Gregory 1640 17568.76
Gener __dulito 591 10319.67
Gener [dulito 729 | 429006
Goodman ~ 'Barbara 1101 1159.35
Goodman —Tommy 896 | 4554.22
Gordon ICarolyn 1101 210.00
Gracey Ronald 760 | 110148
Green  Devan 268 | 7620.00
'Green-McCarty ‘Tamantha ;759 | 19114.66
(Greer-Alvrez Renee 760 | 16044.02
Gregart Mary 101 150.00
Grier _{Michael 101 31549.76
Griffin Jason 101 23758.47
Gross ~~ [Ronda 760 12310.47
Guyton ~ ‘Quinton 1101 | 27371.76
Guyton Quinton 729 15862.94
Hamersley Steven 696 6515.20
Hanson Thomas {101 23124.11
Hardie LaKeshia {101 185.00
‘Hardy Harry 101 1440.00;
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Expenditures Approved September 1, 2011 through November 30, 2011 (Gross Wages)

Harney ~ Damon 1101 27589.49
Harris-Carter  |Norma 1101 185.00
Hatchett Franklin 696 8115.20
Hawkins Sherikia 101 15056.00
Hayward Tamatia 760 8039.78
Heckendorn Kyle 101 14966.11
Hefner ~ |Daniel 101 19726.02
Herrgott — ~ iMichael 1760 | 10454.75
Hilborn Michael 101 | 22697.81
Hill Tina 101 1197.00
Hinton Tyrone 246 10080.06
Hinton Tyrone 248 6092.40
Hinton Tyrone 251 1812.48
Hinton Tyrone 263 1346.26
Hodges Beverly 101 410.00
Holcomb Carl 101 | 29327.87
Holmes  ~ [Michelle 101 [~ 150.00
Holmes Paul 101 25097.63
Holzer " Jaki 101 | 11538.46
Hoover ~~ '"Erc 640 | _ 53312
Hotz ~ Mark 101 | 20875.20
Huff __Rachel 760 | 13412.03
Hunter Tldeff 101 26040.69
Irwin Lawrence 101 160.00
Isenberg Sandra 101 160.00
Isenberg Thomas 101 160.00
Jakel Joanne 101 = 160.00
Jakel Roland 101 160.00
Jaroneski — 'David 101 | 16488.81
Jarrett Tyrone 101 | 26351.75
Jimenez Ester 759 8299.20
Jimenez Vincente 101 19560.25
Johnson Lee 226 16972.80
Joiner Frederick 1101 32756.15
Joiner Frederick 1729 28709.86;
Jones Barbara 101 170.00
'Jones Francine 1101 | 17250
Jones James 268 3272.50
Jukowski _iLeon 101 7309.60
Kaiser ~ |Robert 212 |  9419.20
Keesling " Keith 101 " 19441.83
Kersey-Smith ~ 'Vanesa 101 175.00
King ~ ilisa 1760 | 15680.00
Kiby ——  ilisa 1101 | 160.00
Kirkendolph  [Sheila 101 | 185.00,
Kleist ~ TAlexander 101 | 17413.14
Koss " “Daniel 1107 | 13331.43
Lamb Michael 268 | 17611.08
Landis Sean {101 | 16716.33
Lange ‘Sally 1729 9147.27
Lauer Virginia 1729 2429.01
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Expenditures Approved September 1, 2011 through November 30, 2011 (Gross Wages)

Ledwell .00
Lee Chad 101 14146.76
Lee :David 101 | 14891.66:
Lee . _[Kathy 268 | 6293.77
Lee ] Norman 1101 | 59812
Lee ‘Norman (729 | 2060.85
Lemons ~ Michael 1101 15919.85
Lewis “{Annie 101 160.00
Lewis Aron 101 25860.67 |
Lewis Dozzie 101 160.00
Lewis Mark 1101 | 13837.83
Lewis _Melvin 101 160.00
Lile _|Patricia 246 2512.44
Lile Patricia 1251 1917.57
Lile Patricia 1252 | 14529.88
Lile Patricia 1263 1322.42
Linenger Kyle 101 12689.61
Locke Donna 101 160.00
Long Bryant 101 13407.18
Long ‘Phyllis 101 12803.99
‘Long Phyllis {759 6006.01
Lyons IlI Donald 101 11167.38
Macias Antonio 101 | 26187.44
Mack Doris 101 | 360.00
Males Stana 101 175.00
Malone (Sonya 101 . 410.00

: Linneya 101 | 160.00:
Martinez ~ Hector 1101 . 1926266
Martinez ~ [Michael 760 i 14139.45
Martinez  [Tayri 101 185.00
Mathes Oliver 760 | 10134.43
McCallister Cassandra (101 160.00
McDonald Scott 101 600.00
McGee Nancy 101 420.00
McKnight Rosia 1101 160.00
McNary Kimberly 1101 | 14770.10
Medlock Patricia 1585 @ 2332.00
Mickens Kathleen 1729 5500.00
'Middleton Jarvis 502 | 19673.06
Milas Renetta {101 220.00
Milas Wilamina {101 195.00
Miles Toni 101 160.00
Millmine Bonnie 101 1089.00
Molett ~ Sandra 585 7063.76
Montgomery Shirley 268 188.87
Moore-Quinones |Kelleigh 101 540.00
Mosher Paul 640 | 1339434
‘Moshier Michael 101 | 23183.17
Mosley ~ 'Nikkia 101+ 185.00
Moss ~ |Ama 212 | 1105074
Munson Deborah 733 | 17460.80
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Expenditures Approved September 1, 2011 through November 30, 2011 (Gross Wages)

Murphy ~ |James 101 1098.00

Murphy Kimberly 101 1098.00
Myers ~ :Datanyen {101 600.00
Naglick Jr. John 101 | 30800.00
Neill ~ IWisetta 1760 | 12829.60
Nelson ~—  Chris 101 | 3579.39
Nelson _iChris 729 19139.42
Nelson ~ [Monica {101 3669.12
Newman Malkia (101 410.00
Nichols Linda 1101 960.00
Nye —  “leffrey 101 45230.41
Nye  Matthew 1101 |  46994.25
O'Brien _Kelly 101 | 20618.11
O'Brien [Kelly 729 | 17055.22
O'Connell {Daren 101 150.00
O'Neil _Timothy 1729 | 2672.77
Ogg . Ashley 585 | 46960
;Olsen Nels 101 . 22135.69
Owens  Brenda 101 |  185.00
Parasilitit ~ Loma 1101 = 150.00
Parasilti ~~ |Thomas 101 150.00:
Parker ~Alyce 101 410.00
Parker Angel 101 160.00
Pasha Jennifer 1101 1320.00
Perkins Freida 696 2926.40
Perkins  IMark 101 | 2190563
Perkins Mark 729 10946.43
Pettway Hugh 101 43613.71
Phelps ~ [Michael 101 11963.15
Philips  TAlvin 101 | 12195.29
Pilkowski ~ Sandra 1101 | 160.00
Polanco  ~ Juan 760 | 1262515
Pollock ~  [Steven 101 150.00,
Pope  IYolanda "~ 1107 [~ 1026.00
Powell " iHershell 1101 . 350.00
Powell ‘Mecca (101 | 160.00
Powell Sedrick 101 210.00
Presutti Nicholas 101 16636.37
Prince-Mason  |Arice 101 195.00
Prince-Mason Donna 101 220.00
Prince-Mason  'Eric 1101 160.00
Prosser iRoman 101 11311.27
Pryor [ Kirjathous 1696 | 2776.00
Rainge ~  jlouis 101 | 19937.88
Ramsey _iRuth 101 320.00
Ratcliff ~Altis 101 1098.00
Ratiff Carmen 760 12001.21
Rayner ~ Thomas  [101 | 33842.29
Redmond Tuesday 1251 7168.00
Redmond ~  [Tuesday 252 | 12501.12
Reyes Francisco 1101 | 210.00
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Expenditures Approved September 1, 2011 through November 30, 2011 (Gross Wages)

~ William
Richardson’ Edmond 1268 |  7672.00
Riggs Bradley 101 33671.69
Roberts _Cheri 101 160.00
Roberts Gladys 696 3288.00
Robinson Larry 101 21303.73
Roderick Norma 101 210.00
Rodgers ~ Robert 101 14228.53
Roehrig Gregory 268 6968.00
Rogers-Payton :Christle 101 220.00
Rosado Mary 1696 | 2611.20
Ross Charisse 1696 |  6398.40
Ross Linda 101 160.00
Roston ‘Jacqueline 101 ~160.00
Roundfield ~ iAngelina 1101 160.00
Rowe _Valdria 101 185.00
Rusesky — Mark 1101 19957.86
Samson ‘Timothy 1101 11164.21
Sanders ~ [Mary 1101 210.00
Schedlbauer ~ ‘Kevin 1101 = 24196.59
Schit ' Gregory 1101 18169.81
Schultz ~ iTerry 101 |~ 160.00
Schuz ~ Thomas 101 | 160.00
Schwenzer  ‘Jacqueline 268 9724.80
Schwenzer  lJacqueline 729 1898.42
Scot ~ Devin 101 8268.00
Scott ~Devin 729 | 24075.04
Seay Deloris 729 439.24
Seay _____iShanee 101 10034.80
Sellers ~ [Edwina 1760 9307.20
Settles Betty 101 150.00
Shelton ~ [Robert 591 14739.62
Shelton Robert 640 20.84
Shults ~ ‘Bradley {729 737319
Sielbeck Thomas 585 1807.04
Simmons ~ Diondra 1585 |  3552.80
Simpson _ Austin___ _160.00
Smith  [Albert 101 16000
Smith ~ Danotiss 101 | 11421.49,
Smith ~ louis 585 |  3733.60
Smith ~ "'Samantha 760 9093.57
Smith “[Thomas 101 |  2178.00
Smith Tre'von 268 | 1254.39
Sobota ~__|Joseph 101 | 20003.40
Square ~_{Cathy 101 13846.14
Stanczak  Mark 101 14981.60
Stanley ~ |Jame 101 160.00
Steinhebel Eric 101 | 27150.23
Stephens Khalfani 140 17321.76
Stevens  Victor 212 5521.60
Stewart Davienya {585 2612.80
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Expenditures Approved September 1, 2011 through November 30, 2011 (Gross Wages)

Stovall - 11095.24
Stubblefield 26353 52
Sumner Stephanie 15540.00
Sumner Stephanie 17845.47
Talley ~ Yvette 24804.00
Taylor fAhmad 5067.20;
Taylor Denise ~160.00
Teasley Gainell 2367.00)]
Thomas Beverly 160.00
Thomas Kimberlee 8824.18
Thomas Mary 210.00
Thomas Preston 16882.94
Thomas Sylvester 1098.00
Thompson iRinetra 8238.18
Thomson _‘Barkley 20603.92
Thomton  ~ ~ Doug 160.00
Tibbitts ~Louann 18.00
Tiggs Sonya 400.00
Tillman " Patricia 3808.80
Transou  Yvette 3916.80
Trewhitt TBetty fof 150,00
Turnipseed  Kerry | 185.00
Valdez Veronica 2611.20
Vine Kurtis 14451.04
Vlaeminck Andrew 150.00
Viaeminck  IKari 150.00
Wade _Dion 42399.10|
Walker _Annette 160.00
Walker ~~ Bethany 14513.48
\Walker — "Cynthia 15053.95
\Walker “iLenetta 185.00
Ward ‘Lynette 26924.80
Washington Jai'Lynn 160.00
Washington Jennifer 410.00:
Washington Lavoisier 33682.24
Waun __iJanice 10836.00
Weaver iTroy 13110.40
Webb Elsie 1098.00
Webb Heather 21298.91
Webb ~— Steven 1089.00
Wenz ~ IEdward 15639.48
Wenz ~ Edward 2295.98
Wenz " Edward 263 | 263480
Wesley ~~ |Annefte 101 | 6051.00
White "~ Robin 101 " 185,00
Whittaker ~ Michelle 1696 | 2611.20,
Whittaker Taveo 7860.24
Widdis John 32133.02
Widdis " [John 30206.81
Wilkerson —Alicia 12101.60!
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Wilkins

Expenditures Approved September 1, 2011 through November 30, 2011 (Gross Wages)

Carol 10333.63
Williams Carla 101 582.50
Williams Sharon 101 610.00
Williams Thomas 729 | 3452948
Wilson _{Michael 101 & 23238.46
Wilson Rose 101 | 9933.75
Woods ~ Estella 101 170.00
Woolson ~IKent 101 | 17457.83
‘Wright — 'Bryan {101 | 17061.05
{Zimmermann  Ellen 733 | 22971.20
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SECTION SEPARATOR

141.1522 Report; contents; submissions.
Sec. 22.

(1) An emergency manager appointed under this act shall file with the governor, the senate
majority leader, the speaker of the house of representatives, and the clerk of the local
government that is in receivership, and shall post on the internet on the website of the local
government, a report that contains all of the following:

(b) A list of each contract that the emergency manager awarded or approved with
a cumulative value of $5,000.00 or more, the purpose of the contract, and the
identity of the contractor.

Follows:

e List of Contracts Awarded or Approved September 1, 2011 through November 30,
2011, 1 page.
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SECTION SEPARATOR

141.1522 Report; contents; submissions.
Sec. 22.

(1) An emergency manager appointed under this act shall file with the governor, the senate
majority leader, the speaker of the house of representatives, and the clerk of the local
government that is in receivership, and shall post on the internet on the website of the local
government, a report that contains all of the following:

{c) A description of each loan sought, approved, or disapproved during the
reporting period that has a cumulative value of $5,000.00 or more and the
proposed use of the funds.

e None.



SECTION SEPARATOR

141.1522 Report; contents; submissions.

Sec, 22.

(1) An emergency manager appointed under this act shall file with the governor, the senate
majority leader, the speaker of the house of representatives, and the clerk of the local
government that is in receivership, and shall post on the internet on the website of the local
government, a report that contains all of the following:

(d) A description of any new position created or any vacancy in a position filled by
the appointing authority.

(e) A description of any position that has been eliminated or from which an
employee has been laid off.

Follows:

Human Resources Director (d and e)
Director DPW & U (e)

City Attorney (e)

City Clerk (d and e)

Master Mechanic (e)

Executive Assistant (e)

Finance Director (d)



DIRECTOR OF HUMAN RESOURCES & LABOR RELATIONS

GENERAL STATEMENT OF DUTIES: To recommend to the Mayor of the City of
Pontiac, personnel and labor relations policy. To Direct and coordinate personnel
and labor relations activities including recruitment examination, classification,
benefits, wages, and training. To direct and coordinate the divisions of Risk
Management, Payroll, and Labor Relations.

SUPERVISION RECEIVED: Work is performed under the general supervision of
the Mayor or Deputy Mayor,

SUPERVISION EXERCISED: Supervision is exercised over all professional,
technical, clerical, volunteer, and other personnel assigned to the department.

TYPICAL EXAMPLES OF WORK: An employee in this class may be calied upon
to do any or all of the following: These examples do not include all of the tasks
that the employee may be expected to perform.

» Develop and/or recommend to the Mayor, City policies regarding
personnel and risk management, payroll, and labor relations practices.

» Develop, recommend, and implement new or revised personnel policies,
procedures, and programs, inclusive of recruitment examination,
classification, and training.

» Coordinate and direct personnel administration functions.

» Provide assistance to all City of Pontiac departments in the management
of personnel and labor relations activities, making recommendations as
appropriate.

» Plan and coordinate training of departmental personnel, including
performance evaluations and maintenance of standards of compliance
with departmental policies and procedures.

» Analyze wage, salary, and benefit reports and data to determine municipal

government trends.

Represent the City of Pontiac in contract negotiations, grievance and

arbitration proceedings.

Prepare necessary correspondence, records, reports, and promotional

material.

Perform related duties as required.

vV V V¥

City of Pontiac - hsm
January, 2002
Current as of 12/22/01



MINIMUM QUALIFICATIONS FOR EMPLOYMENT:

»

>

>

A\ A4

Thorough knowledge of municipal personnel administration principles,
practices, and technigues.

Thorough knowledge of public employment, labor relations, and wage and
benefit administration principles and practices.

Considerable knowledge of applicable laws, rules, and regulations
governing equal employment opportunity, affirmative action, and other
human rights programs.

Ability to plan, coordinate, assign, and supervise the work of a large
number of subordinates engaged in a variety of personnel, labor relations,
payroll and risk management activities.

Ability to effectively present information relating to departmental activities.
Ability to establish and maintain effective working relationships with other
departmental officials, employees, outside governments and agencies,
and the general public.

An employee in this class, upon appointment, should have the equivalent of the
following training and experience:

» Graduation from a college or university of recognized standing with

specialization in either public administration, business administration,
labor and industrial relations, personnel, or a related field.

Several years of progressively responsible experience in personnel
administration, including experience in employment relations, contract
negotiation, risk management, payroll, human rights, and training.

City of Pontiac - hsm
January, 2002
Current as of 12/22/01



City of Pontiac

Job Description

FLSA Status: Exémpt
Original Date: January, 2002

Job Title: Director DPW &U
Class Code: 120

Department: Publig Ulilitie - Revision Date: June 8, 3011
Reports To: Emergenci\M 7 Revised By: Devin ZSC é
Approved By: } e Date: \ {

MichaelWler, Emergency Manager U
POSITION SUMMARY '

To perform supervisory, administrative -and technical work involved in planning and directing the
pubiic works and pubiic utilities functions of the city. The DPW & U Birector manages subordinate
supervisors who supervise employees in Highway Maintenance, Sanitation, Building Maintenance
and oversees setvice contracts with outside agencies. To maintain financially sound systems with an
emphasis on maintaining acceptable service levels and planning for the future requirements of the
city. To perform related duties as required. '

SUPERVISION RECEIVED: Work is performed under the general supervision of the Emergency
Manager or Designee.

SUPERVISION EXERCISED: Supervision is exercised over all professional, technical, clerical,
voiunteer, and cther personnel assigned to the department.

NOTE: Examples do not include all duties that the incumbent may be expected to perform. Duties
may be assigned which are within the scope of the required knowledge, skills, and abilities. The City
reserves the right at its discretion to alter, amend, or modify this description.

MINIMUM REQUIREMENTS: These requirements may be fulfilled by any combination of
training and experience, which provides the required knowledge, skills, and abilities:

¢ Thorough knowiedge of municipal public works, public services, and public utiities
principles, practices and techniques.

e Considerable knowledge of Federal, state and local laws, ordinances, and regulations

 governing the-operation of this department.

+ Working knowledge of modern engineering principles, practices, and techniques.

¢ Thorough knowledge of municipal government principals, practices, and technigues.

« Considerable knowledge of supervisory and administrative practices in a collective
bargaining environment.

s Ability to plan, coordinates, and supervise the work of a large humber of subordinates
engaged in a variety of service and utility activities.

¢ Ability to effectively present information relating to departmental activities.

¢ Ability to establish and maintain effective working relationships with. department
heads, employees, outside governments and agencies, and the general public.



Education, Experience, Training

¢ Graduation from a college or university of recognized standing with speciaiization in
engineering, business administration. ‘

« Considerable experience in engineering involving public works construction.

e Ten (10) years of progressive experience in performing adminisirative, technical, or
supervisory work in municipal public works, public services, or public utilities function.

Certificates, Licenses, Registrations .
Registration as a professional engineer in the State of Michigan is preferred.

Knowledge, Skills, Abilities

» Knowledge of public health regulations and requirements refating to sewage treatment plant
operations

¢ Skill in use of Micro Office software such as Word, Excel and other prbgrams that are
determined to be essential to the efficient and effective perfermance of the job

¢ Ability to communicate effectively to various audiences in a variety of forms

s Ability to collect and interpret various arithmetical and statistical information and reports
¢ Ability to understand oral and written instruction

+ Ability to solve practical problems and deal with a variety of situations

e Ability {o develop fiscal planning strategies for long-term projects, equipment replacement
and/or other technical improvements.

COMPETENCY: To perform the job successfully, an individual shouid demonstrate the following
competencies:

Analytical - Synthesizes compiex or diverse information; Collects and researches data: Uses intuition
-and experience o complement data; Designs work flows and procedures.

Design - Generates creative solutions; Translates concepts and information into images; Uses
feedback to modify designs; Applies design principles; Demonstrates attention to detail.

Problem Solving - ldentifies and resolves problems in a timely manner; Gathers and analyzes
information skillfully; Develops alternative sofutions; Works well in group problem solving situations;
Uses reason even when dealing with emotional topics.

Project Management - Develops project plans; Coordinates projects; Communicates changes and
progress; Completes projects on time and budget; Manages project team activities.

Technical Skills - Assesses own strengths and weaknesses; Pursues training and development
opportunities; Strives to continuously build knowledge and skills; Shares expertise with others.

Customer_Service - Manages difficult or emotional customer situations; Responds promptly to




customer needs,; Solicits customer feedback to improve service. Responds to requests fer serwce
and assistance; Meets commitrments.

Interpersonal Skills - Focuses on solving confiict, not biaming; Maintains confidentiality; Listens to
others without interrupting; Keeps emotions under control; Remains open to others' ideas and tries
new things.

Oral Communication - Speaks clearly and persuasively in positive or negative situations; Listens and
gets clarification; Responds well to questions; Demonstrates group presentation skills; Participatés in
meetings.

Written Communication - Writes clearly and informatively; Edits work for spelling and grammar,
Varies wriling slyle to meet needs; Presents numerical data effectively; Able to read and interpret
written information.

Teamwork - Balances team and individual responsibilities; Exhibits objectivity and cpenness to
others' views; Gives and welcomes feedback; Contributes o building a positive team spirit; Puts
success of team above own interests; Able to build morale and group commitments to goals and
objectives; Supports everyone's efforts to succeed.

Visionary Leadership - Displays passion and optimism; Inspires respect and trust; Mobilizes others
to fulfill the vision; Provides vision and inspiration to peers and subordinates.

Leadership - Exhibits confidence in self and others; Inspires and motivates others to perform wel;
effectively influences actions and opinions of others; Accepts feedback from others; Gives
appropriate recognition {o others. ~

Managing People - Includes staff in pianning, decision-making, facilitating and process improvement;
Takes responsibility for subordinates’ activities; Makes self available to staff; Provides regular

performance feedback; Develops subordinates’ skills and encourages growth; Solicits and applies

customer feedback (infernal and externai); Fosters quality focus in others; Improves processes,
products and services.; Centinually works to improve supervisory skilis.

Quality Management - Looks for ways to improve and promote quality; Demonstrates accuracy and
thoroughness.

Cost_Consciousness - Works within approved budget; Develops and implements cost saving
measures; Contributes to profits and revenue ; Conserves organizational resources.

Ethics - Treats peaple with respect; Keeps commitments; Inspires the trust of others; Works with
integrity and ethically; Upholds organizational values.

Organizational Support - Follows policies and procedures; Completes administrative tasks corréctly
and on time; Supports organization's goals and values; Benefits organization through outside
activities; Supports affirmatiye action and respects diversity.

Strategic Thinking - Develops strategies to achieve organizational goals; Understands organization’s
strengths & weaknesses; Anaiyzes market and competition; ldentifies external threats and
opportunities; Adapts strategy to changing conditions.

Judgment - Displays willingness to make decisions; Exhibits sound and accurate judgment; Supports
and explains reasoning for decisions; Includes appropriate people in decision-making process;
Makes timely decisions.

Motivation - Sets and achieves challenging goals; Demonsirates persistence and overcomes
obstacles; Measures self against standard of excellence; Takes calculated risks to accomplish goals.



Piénninq/Orqanizfnq - Prioritizes and plans work activities; Uses time efficiently; -Plans for additional
resources; Sets geals and objectives; Organizes or schedules other people and their tasks;
Develops realistic action pilans,

Professionalism - Approaches others in a tactful manner; Reacts well under pressure; Treats others
with respect and consideration regardless of their status or position; Accepts responsibility for own
actions; Follows through on commitments,

Quality - Demonstrates accuracy and thoroughness; LooKs for ways to improve and prontote quality;
Applies feedback to improve performance; Monitors own work to ensure quality.

Quantity - Meets productivity standards; Completes work in timely manner; Strives to increase
productivity.

Safety and _Securily - Observes safety and security procedures; Determines appropriate action
beyond guidelines; Reports potentially unsafe conditions; Uses equipment and materials properly.

Adaptability - Adapts to changes in the work environment; Manages competing demands; Change
approach or method to best fit the situation; Able to deal with frequent change, delays, or
unexpected events,

Altendance/Punctuality - s consijsiently at weork and on time; Ensures work responsibilitiss are
covered when absent; Arrives at mesetings and appointments on time.

Dependability - Follows instructions, responds to management direction; Takes responsibility for own
actions; Keeps commitments; Commits to long hours of work when necessary to reach goals,;
Compiletes tasks on time or notifies appropriate person with an alternate plan.

Initiative - Volunteers readily; Undertakes self-development activities; Seeks increased
responsibilities; Takes independent actions and calculated risks; Looks for and takes advantage of
opportunities; Asks for and offers help when needed.

Innovation - Displays original thinking and creativity; Meets challenges with resourcefuiness;
Generates suggestions for improving work; Develops innovative approaches and ideas; Presents
ideas and information in @ manner that gets others’ attention. :
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CITY ATTORNEY

GENERAI, STATEMENT OF DUTIES: The activities of this position consist of serving
as legal advisor and counsel to the Mayor, to the City Council, to all City
departments, to certain municipal agencies, as well as to many boards,
commissions, and committees as is required by law or Charter; serving in all
municipal trials and court activity as a representative of the City; and
supervising the conduct of all the legal business of the City and its departments
as well as other municipal agencies, boards, commissions and committees as
required by law or Charter.

SUPERVISION: Work is performed under the direction of the Mayor. Supervision is
exercised over Deputy City Attorneys, Legal Assistants and clerical staff in the
law department.

TYPICAL EXAMPLES OF WORK: (Examples provided describe characteristic duties of
comparable levels . and are not intended to describe in detail all of the duties
performed by each position.)

Advise the Mayor, City Council, departments, and agencies on legal
matters.

Serve as the legal counsel in lawsuits for or against the City and its
branches.

Draft ordinances, resolutions, and proclamatlons. :

Be responsible for all contract matters including all forms of
contracts related to City activities.

Plan, assign, coordinate, and evaluate the work of personnel assigned
to assist.

Establish and execute departmental policies.

Prepare the departmental budget and direct expenditures of departmental

: funds and the keeping of departmental records.

Supervise the activities of outside counsel retained for specific
purposes. _

Review agenda items and attend City Council meetings.

Perform related duties as required.

Represent the City in matters of administration tribunals and bodies.

Represent the City in collective bargaining and other labor relations
matters.

MIMNTM™M FMOWLEDRGE, SKILLS, AND ABILITIES REQUIRED:

‘Thorough knowledge of common law, State and Federal laws and
Constitutional provisions affecting City government.

Thorough knowledge of local laws, ordinances and precedents
pertaining to criminal affairs.

Thorough knowledge of court procedures and rules of evidence.

Thorough knowledge of contract law.

Considerable knowledge of the structure and function of local
governm nt.

Ability to apply legal knowledge toward problems.

Ability to conduct legal research.

Considerable skill in the presentation of court cases.

Ability to establish and maintain effective working relation-
ships with court personnel, City officers and general public.



Ability to guide and direct subordinates in the work.

MINIMUM TRAINING AND EXPERIENCE‘. REQUIRED:

The above knowledge, skills, and abilities required shall be obtained through
completion of a degree in law from an accredited law school; and at least eight
years of experience in law practice, including trial experience.

OTHER REQUIRFMENTS:

An employee in this classification must be a member in good standlng with the
State Bar of Michigan in order to be hired. Continued employment is contingent
upon maintenance of active membership in the State Bar of Michigan and is subject

to the provisions of the Pontiac City Charter. An employee in this
classification must also possess upon hire and maintain possession of a valid

Michigan Driver's license.

0101 ,
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Class Cate. oo//
mgmt 2
CITY CLERK

GENERAL STATEMENT OF DUTIES: To be responsible for the per-
formance of specialized clerical and administrative work in the main-
tenance of -official city records, issuance of licenses, registration of
voters and the conduct of elections; to act as clerk to the City Com-
mission, and to other boards and commissions; and to perform re-
lated work as required.

SUPERVISION RECEIVED: Work is periormed under direction of
the City Commission and City Manager,

SUPERVISION EXERCISED: Supervision is exercised over clerical
personnel assigned to assist.

TYBICAL EXAMPLES OF WORK: An employee in this class may be

called upon to do any or all of the following: (These examples do not
include zll of the tasks which the employee may be expected to per-
form. ) ,

Attend meetings of the city commigsion, prepare agenda,
record minutes of meetings and official records of com- ~
mission actions.

Index and file official city documents; act ag custodian of
the official city seal.

Administer ocaths of office and sign official documents.

Act as Secretary to the Civil Service Commission.

Record and file deeds, rights-of-way, bonds and contracts.

Supervise the registration of voters and the conduct of elections.

Train and supervise office employees.

Serve as Director of Elections, supervise notifications, select
and train election boards, publish election notices, issue
absentee ballots and forward returns to County.

Supervise the issuance of licenses, permits, and leases.

Investigate requests for various licenses and permits.

Direct the entry of necessary advertising in connection with
public hearings, ordinances, or other municipal matters.
Interpret State election laws, ordinance provisions and resolu-
tions adopted by the City for employees and the general

public.

Perform related work as required.

DESIRABLE QUALIFICATIONS FOR EMPLOYMENT:

Considerable knowledge of the legal requirements for the
registration of voters, conduct of elections, issuance of
permits and licenses, and custody of official City documents.

Considerable knowledge of modern office administration,
practices, and procedures.

Reasonable knowledge of the city charter and applicable city
ordinances.

Ability to prepare accurate written records and reports. -

Ability to understand and carry out complex oral and written
directions. _ '

Ability to train and supervise other employees.




CITY CLERK (CONT.) ' Lo

Titiative and resourcefulness in handling problem situations.
Ability to maintain effective working relationships with City
officials, employees and the general public,

-An employee in this class, upon appomtment, should have the equivalent
of the following training and experience:

Graduation from an accredited high school, sup,plemented by.

commercial training.
Several years of p:ogre351vely respons:.ble clerical or office
management experience, preferably in municipal government.

et

Pontiac
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Job Description DRAFT

Ciassification:  Master Mechanic - !
Class Code: 1433
Reports To: Foreman or other designated official

Approved By:

Approved Date:

Origin Date: 08-72

Revised: 02-01-00

GENERAL STATEMENT OF DUTIES
Under the general supervislon of a Foreman or other designated supervisor, an

incumbent in this position Is responsible for performing the essential duties including but
not limited to: performing a wide variety of skilled and complex automotive equipment

including cars, trucks, tractors and other gasoline or il powered equipment May ! !
oversee the work of ather mechanics or helpers assigned to assist The incumbent must / i
be able o perform the essential duties and may be called upon to do any or ali of the ‘

following

SUPERVISORY RESPONSIBILITIES

Train and evaluate personnel in the performance of complex repairs on light, heavy and
special equipment such as trucks, cranes, tractors, graders, sweepers, bulldozers

Train and evaluate personne! in the use of shop equipment.

ESSENTIAL DUTIES

Perforrn a wide variety of complex repairs on light, heavy, and special automotive
equipment such as trucks, cranes, tractors, graders, sweepers, buildozers, and power
shovels; bumnping, painting, heating, drilling, boiting, welding, brazing, soldering or
cutting operations; engine tune-ups on all types of automotive equipment; trouble

s‘hooti ng.

Adjust, repair, and replace parts in engines, transmissions, differentials, and other
equipment; electrical systems of automoiive and power-driven equipment.

Inspect, analyze, and plan sequence of repair operations; bodies, and replace body
units and fixtures

Instruct and oversee the wark operations of automotive mechanics,mechanical helpers
and apprentices assigned to assist in performance of mechanical repair work. . :

Prepare records and reports
ADDITIONAL DUTIES
May operate lathes, boring machines, drilt presses, milling machines, shapers and other

Page 1




machinery in the fabrication of parts and equipment; may perform various welding
operations; may act as shift supervisosr in the absance of the supervisor

* MINIMUM KNOWLEDGE, SKiL.L.S AND ABILITIES

Thorough knowledge of the standard practices, methods, toois, and.equipment used in
maintaining, repairing and rebuilding a varisty of automotive equipment

Considerabie knowledge of internat combustion engines, automotive electricity,
automotive electronics and computer systems, fransmissions, differenttals, brakes,

carburefors and other components of automotive equipment

Working knowledge of welding and cutting fechniques

8kill in operating a variety of tools and equipment including lathes, shapers, grinders and
drill presses.

OTHER SKILLS AND ABILITIES

Ability to use initiative and resourcefuingss in solving difficult repair problems; to analyze
complex mechanicat failures in automotive equipment quickly and accurately; to instruct
and oversee others; work effectively with other employees.

MINIMUM REQUIREMENTS These requirements may be fulfilled by any combination of
training and experience which provides the required knowledge, skills, and abilities.

Minimum training and experience are normally obtained through graduation from an
accredited trade or other high schocl, including or supplemented by courses in general
shop and auto repair work. Three years of responsible experience in repairing and
averhauling a variety of more complex auternotive and other power-driven equipment

CERT!FICATES, LICENSES, REGISTRATIONS

Most possess upon hire and maintain certifications as a Michigan Motor Vehicle Master
Heavy Duty Truck Mechanic and/or cettification as a Michigan Motor Vehicle Master
_Automobile Mechanic with certification in the following three heavy duty fruck repair
categories: (1) Drive Train; (2) Brakes and Braking Systems; {3) Suspensions and
Steering Systems. Must also possess upon hire and maintain possession of a valid
Michigan Commercial Drivers License (CDL), Group B, with air brake endorsement. A
tanker endorsement may be required depending on the needs of the City of Pontiac

NOTE: Examples do not include all duties which the incumbent may be expected to
perfarm. Duties may be assigned which are within the scope of the required knowledge,
skills, and abilities The City reserves the right at its discrstion to alter, amend, or modify

this description.
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EXECUTIVE ASSISTANT -
GENERAL STATEMENT OF DUTIES

Under the general supervision of the department head, an incumbent in this position is responsible for
performing the essential duties including but not limited to: Assisting the director by performing rbutine
administrative, labor,and clerical duties; independently preparing and maintaining correspondence, records
and reports regarding coifective bargaining, labor relations, and other confidential matters; researching«: —
e departmental grievances; assisting director by participation in negotiations and arbitrations;
evaluating administrative policies determined by or in conjunction with other officials; handling frequent
public contacts; and performing related clerical and secretarial work as required. Supervision over others
may be required. The incumbent must be able to perform the essential duties and may be called upon to do

any or all of the following:
ESSENTIAL DUTIES

Assist Director: By dealing with administrative detail and handling more routine administrative matters
independently; in development of departmental policies and of policies relating to collective bargaining
and/or labor relations matters; in participation in contract negotiations, grievances, and arbitrations; in the
administration and interpretation of collective bargaining agreements; in preparation for court appearances,
hearings, and trials; in preparing surveys and technical reports; in preparing City Council agenda items from
department; in preparing annual budget request and annual departmental reports.

Supervise: General office routine and clerical personnel, including, but not limited to, training, conducting
performance appraisals, issuing discipline, enforcing City and departmental policies, and analyzing, devising
and perfecting work flow, work methods, cost reductions, and procedures. ;

Prepare/type/record/transcribe/maintain: Collective bargaining, labor relations, and other confidential
correspondence, records, reports, and files,

Prepare/assemble: Data and technical information regarding negotiations, departmental regulations, City
ordinances, and Federal, State and other laws, regulations, requirements and procedures.

Act as secretary by: Making appointments, reminding supervisor of scheduled activities, answering
telephone and counter requests, assisting with routine administrative work, recording and following up on
citizen complaints, and arranging for travel reservations for department members. '
Operate: office equipment not limited to typewriter, word processor, calculator, copier, personal computer,
MINIMUM KNOWIEDGE/SKILLS/ABILITIES

THOROUGH KNOWLEDGE of municipal regulations, practices, and procedures.

CONSIDERABLE KNOWLEDGE of standard office administration, practices, and procedures; of business
English, commercial subjects, and report writing.

CONSIDERABLE SKILL in operating office equipment and in recording and transcribing dictation.

ABILITY to assemble data and to prepare accurate records and reports; to use initiative and resourcefulness
in handling problem situations; to plan and organize work activities; to work effectively with City officials,
empioyees, and the general public; to supervise and train clerical personnel.

MINIMUM REQUIREMENTS

Minimum training and experience are normally obtained through graduation from high schoolt, including or

- supplemented by courses in shorthand, ‘Q/ping and other business subjects. Completion of at least two
years of advanced training in business administration, secretarial courses, or related subjects. Five (B) years

of experience in responsible clerical, secretarial, or stenographic work, with responsibility for individual

initiative and judgement. These requirements may be fulfilled by any combination of training and experience

which provides the required knowledge, skills, and abilities. Must pass typing test at 70 wpm and

shorthand test at 90 wpm. '

Examples do not include all difties which the incumbent may be expected to perform. Duties may be

assigned which are within the scope of the required knowledge, skills and abilities.
APPROVED: @ ~/ AN DATE: % {/Z%Z
COP CC: 003 7 ORIGI : SED:



FINANCE DIRECTOR

GENERAL STATEMENT OF DUTIES: To perform the controllership funﬂtlon for the

City; and plan and " direct the flSCal policies of the Clty; including
estahlishment of special funds, consolidation or change of bank accounts,
and investment of funds; to advise the Mayor and City Council on fiscal

matters, including revenue and expenditure data analysis for all City
departments; to make budgetary recommendations and participate in all phases
of City budget preparation; to direct administrative functions and personnel
of Finance Department; to approve all disbursements; and to perform related

duties as regquired.

SUPERVISION RECEIVED: Work is performed under the general direction of the

Mayor or the Mayor's designee.

SUPERVISION EXERCISED: Supervision is exercised directly over supervisory

employees in the Finance Department and indirectly over all departmental
cersonnel.

TYPICAL EXAMPLES OF WORK: An employee in this class may be called upon to do

any or all of the following:
tasks which the employee may be expected to perform.)

Perform controllership function for the City.

Plan and direct City fiscal pelicies, including establishment.
of special funds, consolidation or change or
bank accounts, and investment of funds.

Approve all disbursements of City funds.

Advise the Mayor and City Council on fiscal matters, including
revenue and expenditure analysis for all City departments.

Provide budgetary recommendations and participate in all
phases of City budget preparation.

Establish new accounting procedures as appropriate.

Direct activities of supervisory employeses to provide efficient
and effective operational organization of department.

Perform related duties as required.

MINIMUM QUALIFICATIONS FOR EMPLOYMENT:

Thorough k¥nowledge of financial management and accounting
procedures. ,

Considerable knowledge of municipal finance, including fund
establishment, special millage programs, revenue-sharing
programs, investment procedures, etc.

Ability to prepare and analyze complex financial reports and
data.

Apility to plan, organize and coordinate departmental
functions and persomnel.

Ability to establish and maintain effective working
relationships with City Council, other department heads,

{These examples do not include all of the




employees and the general public.
An employee in this class, upon appointment, should have the equivalent
the following training and experience:

Graduation from an accredited college or university with a

degree in finance and accounting.
Considerable experience in finance including supervisory

experience.

City of Pontiac
May 1984




SECTION SEPARATOR

141.1522 Report; contents; submissions.
Sec. 22.

(1) An emergency manager appointed under this act shall file with the governor, the senate
majority leader, the speaker of the house of representatives, and the clerk of the local
government that is in receivership, and shall post on the internet on the website of the local
government, a report that contains all of the following:

(f) A copy of the contract with the emergency manager as provided in section
15(5) (e).

(g) The salary and benefits of the emergency manager.

Follows:

» Contract for Emergency Manager Services, 7 pages.
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STATE OF MICHIGAN

RICK SNYDER DEPARTMENT OF TREASURY ANDY DILLON
GOVERNOR LANSING STATE TREASURER

CONTRACT FOR EMERGENCY MANAGER SERVICES

Rick Snyder, Governor (Governor) of the State of Michigan retains and appoints Louis H.
Schimmel as the Emergency Manager (Emergency Manager) for the City of Pontiac (City) under
Public Act 4 of 2011, the Local Government and School District Fiscal Accountability Act, MCL
141.1501 et seq, (the Act).

The services the Emergency Manager will provide to the City will be pursuant to the
terms and conditions set forth in this Contract and the Act in continuance of the activities of the
City’s two prior emergency managers

The Emergency Manager's role is to remedy the distress of the City by requiring prudent
fiscal management and efficient provision of services by exercising the necessary authority con-
ferred by the State to take appropriate action on behalf of the City and its residents.

1. PARTIES, PURPOSE, DUTIES, AND REPORTS

1.1 Parties. The parties to this Contract are the State of Michigan by the Governor and
Louis H. Schimmel, Emergency Manager.

1.2 Purpose. The parties to this Contract agree that Louis H. Schimmel will act as the Emer-
gency Manager for the City. The Emergency Manager's duties and responsibilities are delineated
in the Act and include conducting all aspects of the operations of the City and establishing and
implementing a financial and operating plan pursuant to Section 18 of the Act.

1.3 Duties. The Emergency Manager shall possess all the powers and duties authorized
under the Act, including those specifically related to municipal governments. In addition, the
Emergency Manager shall work cooperatively with the Governor and the Treasurer (State Treasurer) of
the State of Michigan. The Emergency Manager agrees to keep these officials informed of major
initiatives to be undertaken in furtherance of this Contract before their public announcement.

1.4 Reports. The Emergency Manager shall file the quarterly reports required by Section
15(7) of the Act beginning on October 15, 2011, for the immediately preceding quarter and shall
file the quarterly reports required by Section 22 of the Act beginning on September 16, 2011.

2. TERM OF CONTRACT, EFFECTIVE DATE, AND OATH OF OFFICE

2.1 Term of Contract. The Emergency Manager shall serve at the pleasure of the Gover-
nor as provided in Section 15 of the Act.



2,2 Effective Date. This contract is effective as of September _ , 2011.

2.3 Qath of Office. The Emergency Manager shall take and subscribe an oath of office
administered by an official authorized to administer oaths under the laws of Michigan and file
such oath with the Office of the Great Seal.

3. COMPENSATION FOR SERVICES PROVIDED

3.1 Source of Payment. The City is required to pay the compensation of the Emergency
Manager for all services rendered and for all expenses incurred under this Contract.

3.2 Salary. The Emergency Manager's salary for services rendered under this Contract
shall be $150,000.00 per year. If this Contract is terminated after the Emergency Manager has
provided services for a portion of the month, the Emergency Manager shall be entitled to for that
portion of that month $12,500.00 multiplied by the proportion that the number of days of the
month for which services were provided bears to the number of days of the whole month,

3.3 Payment for Services. The Emergency Manager shall be paid in equal bi-weekly in-
stallments consistent with the established written policies and procedures of the City. The com-
pensation paid is subject to concessions and furloughs similar to those imposed on non-union
executive staff of the City during the term of this Contract. If requested by the State, the Emer-
gency Manager shall provide additional information for services performed pursuant to this Con-
tract.

3.4 Reimbursement for Actual and Necessary Expenses. The actual and necessary ex-
penses of the Emergency Manager will be reimbursed, including customary expenses related to
travel, meals, and lodging, incurred and connected to services for the City. The Emergency Man-
ager shall provide original copies of all receipts for meals, lodging, and travel reimbursement
with his billings.

4. ADDITIONAL STAFF AND CONSULTANT FEES

4.1 Staff. The Emergency Manager may, as provided in the Act, appoint additional staff
as necessary to fulfill the obligations of his appointment and duties under this Contract. Payment
of compensation for additional staff will be the obligation of the City. While authority to hire
additional staff rests with the Emergency Manager, the Emergency Manager agrees to consult
with the State Treasurer, or the designee of the State Treasurer, at least 24 hours before extend-
ing offers of employment for positions paying $50,000.00 or more annually.

4.2 Professional Assistance. The Emergency Manager may, as provided in the Act, secure
professional assistance as necessary to fulfill the obligations of his appointment and duties under
this Contract. Payment of compensation for additional professional assistance will be the obliga-
tion of the City. The Emergency Manager agrees to seek approval by the State Treasurer, or the
designee of the State Treasurer, at least 24 hours before authorizing professional services con-
tracts of $50,000.00 or more per engagement or project.



4.3 Security. The Emergency Manager will be entitled to receive security protection in
connection with his duties under this Contract. Security personnel will be retained only upon the
approval of the State Treasurer, or the designee of the State Treasurer, and only after consultation
with the Director of the Michigan Department of State Police, or her designee. Payment of com-
pensation for security personnel will be the obligation of the City.

5. REPRESENTATIONS

5.1 Qualifications. The Emergency Manager, by signing this Contract, represents that he
meets the minimum qualifications for appointment set forth in the Act.

5.2 Conflict of Interest. The Emergency Manager represents and warrants that, to his knowl-
edge, he has no personal or financial interest, and will not acquire any such interest, that would
conflict in any manner or degree with the performance of this Contract.

5.3 Non-competition. The Emergency Manager represents and warrants that he is not sub-
ject to any non-disclosure, non-competition, or similar clause with current or prior clients or em-
ployers that will interfere with the performance of this Contract. The State will not be subject to
any liability for any such claim.

5.4 Facilities and Personnel. The City will provide the Emergency Manager with proper
facilities and personnel to perform the services and work required to be performed pursuant to
this Contract.

5.5 Records. The Emergency Manager shall maintain complete records in accordance
with generally accepted accounting practices and sound business practices. This requirement ap-
plies to all information maintained or stored in the computer system of the Emergency Manager
or computer system of the City. The State and its designees shall have the right to inspect all re-
cords related to this Contract.

5.6 Non-Discrimination.

a) The Emergency Manager must comply with Public Act 220 of 1976, the Persons with
‘Disabilities Civil Rights Act, MCL 37.1101 ef seq., and all applicable federal, State and local fair
employment practices and equal opportunity laws. The Emergency Manager covenants that he
will not discriminate against any employee or applicant for employment with respect to hire,
tenure, terms, conditions, or privileges of employment, or a matter directly or indirectly related
to employment, because of a disability that is unrelated to the individual's ability to perform the
duties of a particular job or position. The Emergency Manager must impose this covenant upon
every subcontractor that enters into an agreement for the performance of any obligation imposed
by this Contract. A breach of this covenant is a material breach of this Contract.

b) The Emergency Manager must comply with Public Act 453 of 1976, the Elliott-Larsen
Civil Rights Act, MCL 37.2101 ef seq., and all applicable federal, State and local fair employ-
ment practices and equal opportunity laws. The Emergency Manager covenants that he will not
discriminate against an employee or applicant for employment with respect to hire, tenure, terms,



conditions, or privileges of employment, or a matter directly or indirectly related to employment,
because of race, color, religion, national origin, age, sex, height, weight, or marital status. The Emer-
gency Manager must impose this covenant upon every subcontractor that enters into an agreement
for the performance of any obligation imposed by this Contract. A breach of this covenant may
be considered a material breach of this Contract.

5.7 Unfair Labor Practices. The Emergency Manager shall not enter into a contract for the
performance of any obligation imposed by this Contract with a subcontractor, manufacturer, or
supplier whose name appears in the register prepared pursuant to Public Act 278 of 1980, MCL
423.322, of employers found in contempt of court for failure to correct unfair labor practices.
The State may void this Contract if the Emergency Manager, or any subcontractor, manufacturer,
or supplier of the Emergency Manager that is a party to a contract for the performance of any
obligation imposed by this Contract appears in the above mentioned register.

5.8 Independent Contractor. The relationship of the Emergency Manager to the State and
to the City under this Contract is that of an independent contractor. Except as specifically pro-
vided in the Act, no liability, benefits, workers compensation rights or liabilities, insurance rights
or liabilities, or any other rights or liabilities arising out of, or related to, a contract for hire, nor em-
ployer-employee relationship, shall arise, accrue, or be implied to either party under this Contract
or to an agent, subcontractor, or employee of either party under this Contract, as a result of the
performance of this Contract.

6. NOTICES

- 6.1 The State Treasurer is the designee of the State for this Contract unless notice of an-
other designation is provided by the Governor. All notices, correspondence, requests, inquiries,
billing statements, and other documents mentioned in this Contract shall be directed to the atten-
tion of the State Treasurer, Andy Dillon, and to the following:

For the State:

Roger Fraser

Deputy State Treasurer for Local Government Services
Richard H. Austin Building, 430 West Allegan Street
Lansing, Michigan 48922

Phone: (517) 373-3223

Frederick Headen

Director, Bureau of Local Government Services
Richard H. Austin Building, 430 West Allegan Street
Lansing, Michigan 48922

Phone: (517) 3733305

For the Emergency Manager:

Louis H. Schimmel
City of Pontiac



47450 Woodward Avenue
Pontiac, M1 48342

7. LIMITATION UPON LIABILITY

7.1 The State. The State, the Governor, the Treasurer, and all other State officials are not
liable for any obligation of or claim against the City resulting from actions taken in accordance
with the Act or this Contract. The State, the Governor, the Treasurer, and all other State officials
are not liable for any obligation of or claim against the City or the Emergency Manager resulting
from actions of the Emergency Manager that are outside the scope of his anthority granted by the
Act or by this Contract or that are deemed to be gross negligence.

7.2 The Emergency Manager. Pursuant to Section 25 of the Act, the Emergency Manager
is engaging in a governmental function and is immune from liability for any action taken which
he reasonably believes to be within the scope of his authority granted by the Act or by this Con-
tract. The Attorney General shall defend any claim, demand, or lawsuit brought against the
Emergency Manager as provided for under the Act.

8. INSURANCE

8.1 General. The Emergency Manager may procure and maintain, at the expense of the
City, worker's compensation, general liability, professional liability, and motor vehicle insurance
for himself and any employee, agent, appointee, or contractor of the Emergency Manager as may
be provided to elected officials, appointed officials, or employees of the City. The insurance pro-
- -cured -and maintained by the: Emergency Manager may extend to any claim, demand, or lawsuit-
asserted or costs recovered against the Emergency Manager and any employee, agent, appointee,
or contractor of the Emergency Manager as provided in the Act.

8.2 Post-Contract. If, after the date that the service of the Emergency Manager is con-
cluded, the Emergency Manager or any employee, agent, appointee, or contractor of the Emer-
gency Manager is subject to a claim, demand, or lawsuit arising from an action taken during the
service of the Emergency Manager, and not covered by a procured insurance policy, litigation
expenses, including but not limited to attorney fees, payments in satisfaction of judgments, and
payments made in settlement as approved by the State Treasurer pursuant to Section 25(5) of
the Act, shall be paid by the City. If such expenses are not paid by the City they shall be treated
as a debt owed to the State pursuant to the Act.

8.3 Additional Insurance. If the City has purchased, or otherwise obtained, an errors and
omissions policy, then, as provided in the Act, the Emergency Manager may choose to be cov-
ered under such policy at the expense of the City.

8.4 Payment by City. All insurance required under this Contract shall be acquired at the
expense of the City under valid and enforceable policies, issued by insurers of recognized re-
sponsibility. The State reserves the right to reject as unacceptable any insurer.

9. TERMINATION OF CONTRACT AND APPOINTMENT




9.1 Termination by the State.

a) GOVERNOR. The Emergency Manager serves at the pleasure of the Governor, who
has the power to rescind the appointment and terminate this Contract at any time, and without
cause, by issuing a Notice of Termination to the Emergency Manager.

b) LEGISLATURE. The Emergency Manager may be removed by impeachment and
conviction by the Legislature pursuant to the Act. o

9.2 Termination Process. Upon receipt of a Notice of Termination, and except as other-
wise directed by the Governor, or his designee, the Emergency Manager shall:

a) Cease work under this Contract upon the date and to the extent specified in the Notice
of Termination.

b) Incur no costs beyond the date specified by the Notice of Termination;

¢) Submit to the State on the date the termination is effective all records, reports and
documents as this State shall specify and carry out such directives as the State may issue con-
cerning the safeguarding and disposition of files and property; and

d) Submit within 30 calendar days a closing memorandum and final billing, which shall
be paid within 30 days.

9.3 Termination by Emergency Manager. The Emergency Manager may terminate this
Contract at any time, with or without cause, with 30 days written notice to the State Treasurer.
Within 30 days of his final day of service, the Emergency Manager shall submit a closing memo-
randum and final billing, which shall be paid within 30 calendar days.

10. GENERAL PROVISIONS

10.1 Governing Law and Jurisdiction. This Contract shall be subject to and construed ac-
cording to the laws of the State of Michigan, and no action shall be commenced against this
State, its agents, or employees for any matter whatsoever arising out of this Contract, in any
court other than a Michigan State court.

10.2 No Waiver. A party's failure to instst on the strict performance of this Contract shall
not constitute waiver of any breach of the Contract.

10.3 Other Debts. The Emergency Manager represents and warrants that he is not, and will
not become, in arrears on any contract, debt, or other obligation to the State of Michigan, includ-
ing taxes.

10.4 Invalidity. If any provision of this Contract or its application to any persons or cir-
cumstances shall, to any extent, be determined by a court of competent jurisdiction to be invalid



or unenforceable, the remainder of this Contract shall not be affected, and each provision of this
Contract shall be valid and enforceable to the fullest extent permitted by law.

10.5 Headings. Contract section headings are for convenience only and shall not be used
to interpret the scope or intent of this Contract.

10.6 Entire Agreement. This Contract represents the entire and exclusive agreement be-
tween the parties and supersedes all proposals or other prior agreements, oral or written, and all
other communications between the parties.

10.7 Amendment. No Contract amendment will be effective and binding upon the parties
to this Contract unless it expressly makes reference to this Contract, is in writing, and is signed -
by duly authorized representatives of all parties and all the requisite State approvals are obtained.

10.8 Order of Priority. This Contract and the Act shall be read to be consistent one with
the other. However, if a conflict is deemed to exist between the terms of this Contract and the
Act, the Act shall supersede the terms of this Contract.

STATE OF MICHIGAN

Dated:

By: Rick Snyder, Governor
Dated: C‘ - % - \\ B ﬁ% ‘“S‘ 5 M“J_Q
: Louis H. Schimmel

Approved as to form and content pursuant to Section 15(5)(e) of Public Act 4 of 2011, the Local
Government and School District Fiscal Accountability Act, MCL 141.1501 et segq:

Andy Dillon
State Treasurer
State of Michigan
Dated:




SECTION SEPARATOR

141.1522 Report; contents; submissions.

Sec. 22.

(1) An emergency manager appointed under this act shall file with the governor, the senate
majority leader, the speaker of the house of representatives, and the clerk of the local
government that is in receivership, and shall post on the internet on the website of the local
government, a report that contains all of the following:

(h) The financial and operating plan as required under section 18.

Follows:
e City of Pontiac Amended Financial and Operating Plan, October 24, 2011, 10 pages.



City of Pentiac Financial and Operating Plan, October 24, 2011

The following plan is submitted in accordance with Public Act 4 of 2011 and replaces all
other financial and operating plans on file.

City of Pontiac Financial and Operating Plan, October 24, 2011

Financial Condition of the City of Pontiac

As of June 30, 2011, the City of Pontiac is projected to have completed the 2010-2011 with
a positive fund balance of approximately $1.7 million, thus having met its Deficit Elimination
Plan target two years ahead of schedule. This was accomplished primarily by failing to
make the City’s contributions of approximately $4.0 million to the various pension and
VEBA funds. The City also chose not to set aside nearly $1.9 million to pay General Motors a
property tax refund. Although the City chose not to pay or recognize these financial
obligations for the fiscal year ended June 30, 2011, the City still is responsible for paying
these obligations in the near future,

Adopted Budget for Fiscal Year 2011-12

In June of 2011, the former Emergency Manager adopted a budget assuming that the
contributions to the pension and VEBA funds would be made and that the City would set
aside the funds for the General Motors property tax refund. However, that budget would
have resulted in a projected budget deficit of $12,501,037 if significant changes were not
made. That budget also assumed that as of June 30, 2013, the City of Pontiac was projected
to have an accumulated General Fund deficit of $24,206,902 based on current revenue and
expenditure projections, if significant changes were not made.

Because of the decision not to contribute to the pension and VEBA funds and not to set
aside the money for the General Motors property tax refund, the 2011-12 budget projects a
deficit of $9.1 million as of June 30, 2012 if significant changes are not made.

Causes of the Financial Emergency

The City has severat conditions beyond its control that effect revenue.

A. Decrease in Property Taxes. The single largest impact on the City’s revenues is a
decrease in property taxes. On May 9, 2011, the City was notified by Oakland
County Equalization of a 21.4% decrease in taxable value of property throughout
the City from 2010, resulting in an annual $2.6 million loss in property taxes. A
related property tax problem facing the City is the high level of delinquent
property taxes. Forthe 2012-13 fiscal year, estimates from Oakland County
Equalization as of September 30, 2011 estimates a decrease in property taxes of
14%; this estimate is subject to change as sales studies continue to be evaluated.
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City of Pontiac Financial and Operating Plan, October 24, 2011

B. Decrease in Statutory State Revenue Sharing. The second largest impact on
decreasing revenues resulted from a $1.6 mil[idn, or 32.0%, decrease in State
Revenue Sharing payments anticipated for the 2011-12 fiscal year. The City was
notified of by the State of Michigan of this decrease on May 27, 2011.

C. Decrease in Constitutional State Revenue Sharing. On March 22, 2011, the
United States Census Bureau announced that the population of the City of
Pontiac decreased by 6,822 residents (10.3%), resulting in an annual loss of
5473,714 in Constitutional State Revenue Sharing for each of the next ten years
(54,737,140 total).

D. City Assumption of TIFA Debt. Oakland County Equalization notified the City on
May 9, 2011 that the taxable value of Tax Increment Financing Authority District
Number Two (TIFA#2) dropped 80% from fiscal year 2010-11 to 2011-12,
resulting in a loss in tax collections of $1,668,174. In 1997, the TIFA board began
issuing debt, with the City Council agreeing to pledge the City’s full faith and
credit to cover any deficits as a part of the 2006 debt refinancing with Oakland
County. TIFAH#2 has only $216,115 in tax collections anticipated for the 2011-12
fiscal year to make bond payments of $2,655,774 for the Phoenix Center,
Marriott Hotel, and General Motors in Centerpoint, requiring a General Fund
subsidy of $2,439,659 because of the pledge of the full faith and credit of the
City for these bonds. However, because of the defeasance of one of the bond
issues, the City has realized enough savings to delay this general fund subsidy for
one additional year.

E. Use of one-time revenue sources. Inthe 2010-11 fiscal year, the City received
$4.2 million from the General Employees VEBA to reimburse the City for retiree
health insurance. The VEBA now has a balance of less than $50,000, and this
source of revenue is no longer a viable option for the City.

These five revenue reductions total $11.3 million for the 2011-12 fiscal year. In order for
the City to become financially solvent, the City must reduce the use of one-time revenue
sources o balance the budget.

In addition to the revenue challenges, over the years, the City has engaged in activities and
made promises that the City did not have the ability to properly manage or financially
support. Principal among these major problems lcoming in the future are:
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City of Pontiac Financial and Operating Plan, October 24, 2011

A. Underfunded Retiree Health and Life Insurance. One final example of financial
mismanagement and poor management was the City’s commitment over the years
to cover the cost of retiree health and life insurance without setting aside money to
pay for the future expenditures. As of june 30, 2010, the City had a total liability
over $306 million for retiree health and life insurance obligations and had only set
aside approximately $36 million, just below 12% of the amount to meet these costs.
The failure of the City over many years to set aside adequate funding in the General
Employees’ Retiree Health and Insurance Benefits Trust when the benefits were
granted requires using General Fund resources to meet current expenditures.

B. Increasing Cost of Health and Other Insurance Benefits. A challenge facing all
employers is the increasing cost of health insurance. In Pontiac’s case, this
challenge is even greater because many of the collective bargaining agreements
require the City to provide a certain level of health insurance to current workers
and retirees at little or no cost to the workers or the retirees. The City offers 20
different health insurance benefit plans to its current workers and retirees. Some
of these plans have as few as seven people. As a result, the City is unable to realize
the efficiencies gained by having a smaller number of plans.

C. High Cost of Fire Protection. Fire protection is critical in an older community like
Pontiac, however, charter and contractual requirements place demands on the cost
of operations of the Fire Department that are unnecessary and artificially increase
the cost of fire protections services. The Fire Department is allocated just over 30%
of the City’s revenue in the 2011-12 budget.

D. Increased District Court Subsidy. While other departments of the City have been
required to significantly reduce operating costs since fiscal year 2007-08, (Fire
Department reduction of 29.8% and Police Department reduction of 28.7%), the
District Court has increased operating costs by 16.0% from 2007-08 to 2010-11
despite a decreasing caseload (according to the audit for the fiscal year ended June
30, 2008, the amended budget for the fiscal year ending June 30, 2011, and the
District and Municipatl Court Statistical Supplements). For the 2011-12 fiscal year,
the total requested budget by the District Court was $4,187,789 that would have
required a City subsidy of $2,690,489, or, in other words, the Court requested a
64.2% subsidy from the General Fund as part of the Court’s total budget. Under the
adopted budget, however, the subsidy to the court was reduced to 51,586,000 to
be in line with the sacrifice required of other General Fund supported activities.
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City of Pontiac Financial and Operating Plan, October 24, 2011

E. Subsidy of Sanitation Operations. Because of a decreasing tax base and increasing
fuel costs, the City is required to subsidize the operations of the sanitation
collection and the closing of the City-owned landfill in the amount of $1,356,000 for
the 2011-12 fiscal year.

F. Subsidy of Cemetery Operations. A second example of financial mismanagement is
cemetery operations. The fee schedule has not been revised since 1998 and
operating costs were not controlled. As a result, a $450,000 annual subsidy is
required.

G. Subsidy of Parking System. One example of financial mismanagement and poor
planning is the City’s parking system. Annually, the City subsidizes operating
expenses by $150,000. In addition, adequate provision was not made for future
capital improvements or maintenance needs that are estimated to be nearly
$870,000 at this time.

Financial and Operating Plan

To begin to address the worsening financial condition of the City of Pontiac, the City must first
address those issues under its control and then work to stabilize and begin to increase the
sources of revenue.

The single largest impact to the City’s expenses is health insurance. Recent changes in State
law provide an incentive for the City to change the way it funds health insurance. Public Act
152 of 2011 limits the amount of money the City can spend on current employees for health
insurance by prohibiting the City from paying more than 80% of the costs of health insurance or
by paying more than a certain amount depending on the plan coverage. Limits are now $5,500
for single-person coverage, $11,000 for two-person coverage, and $15,000 for family-coverage
illustrative rates for premiums and any reimbursement of co-pays, deductibles, or payments
into health savings accounts for government that choose not to cap expenses at 80%. By
consolidating the number of plans, sharing the costs of the insurance, and offering a plan that is
more realistic in today’s economy, the City should realize at least $2.8 million in savings on an
annual basis. These savings will be realized through the modification, rejection, termination, or
renegotiation of contracts pursuant to Section 19 of Public Act 4 of 2011.

Also in the area of health insurance, the City will seek reimbursement from the federal
government for up to 80% of the cost of health insurance costs of persons younger than 65 who
have retired after June 1, 2010. This is expected to result in income of $2.8 million cver two
years. Unfortunately, this is a limited source of revenue and the City needs to explore other
alternatives in future years to reduce costs.
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City of Pontiac Financial and Operating Plan, October 24, 2011

Despite the significant reductions in the Fire Department budget, additional cost saving
measures can be taken to improve the efficiency of operations. Many of these issues will be
obtained through collective bargaining. Cost savings are expected to realize $1.5 milfion over
two years. Currently negotiations are taking place with Waterford Township for fire services
that could potentially save the City much more than the $1.5 million indicated in this plan.

The City needs to concentrate on providing core services to its residents and can no longer
afford to own or operate programs or services than can be provided by the public sector. That
is why the City needs to either sell or subcontract management responsibility for parking and
cemetery operations. The City is also looking to sell the golf course, the Strand Theatre, and
any other real estate that is not required for essential municipal operations. By placing land on
the market for sale that is owned presently by the City, the result, when the land is purchased,
will be that the City will increase the tax rolls and relieve itself of various short- and long-term
liabilities associated with being a property owner.

To offset the City’s subsidy of sanitation operations, the City needs to insure that residents are
paying for the service that they receive. Therefore, | will be proposing and adopting an
ordinance to allow for the establishment of a fee that will cover the City’s cost of providing
sanitation services to its residents.

The City welcomes and agrees with the recommendation of the State Supreme Court to reduce
the number of judges in the 50" District Court by two. Caseloads demonstrate that the Court
has too many judges and is inefficient. The City urges the State Legislature to adopt the
recommendation of the State Supreme Court and reduce the number of judges in the 50t
District Court by two. Before the judges positions are eliminated, the City encourages, the 50™
District Court to accept its reduction in subsidy and take action this fiscal year to operate the
court more efficiently.

The plan to meet the City’s increasing pension and retiree health insurance costs over the next
two years is to have the costs for these plans levied as a court judgment on the City’s tax rolls.
This option provides two benefits for the City. First, the City’s required contribution to each
plan will be made through the acquisition of additional revenue. Second, the funds that are
levied and deposited into the respective plans can be used to meet the City’s current
obligations. The City will need to develop a model to fund the pension and retiree health
insurance plans ouiside of a court judgment.

During the next two years, the City will continue to meet its existing debt service requirements
on all bonds, notes, and municipal securities and all other uncontested iegal obligations.

During the next two years, the City will continue to develop partnerships with neighboring
communities to provide services in an efficient manner than will benefit all the partners.
Additionally, services that can be provided by the private sector at a lower cost and at a level
better than those that can be provided by the City will continue to be explored.
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City of Pontiac Finandial and Operating Plan, October 24, 2011

Finally, a balanced City operating structure needs to be in place for the elected officials to
inherit. A review of the operational practices of the City of Pontiac has resulted in the
observation of the inadequacy or lack of professional management practices. When systems
‘are not working as designed, assumingthat systems exist, dysfunction results. Dysfunction
results in inefficiency. Inefficiency results in the waste of limited time and resources. Elected
officials and city employees will be trained in proper management practices and financial
monitoring tools as city departments are reorganized to focus on providing core services to the
taxpayers.

A new organization chart (attached) has been developed for the City of Pontiac that will result
with the City administered by four key department heads: a City Administrator, a City
Clerk/Human Resources Director, a DPW Director, and a Finance Director.

The City Administrator will be responsible for the oversight of all public safety functions,
- including police, fire, and building and safety. In addition, the City Administrator will be
responsible for oversight of the activities of the Pontiac Growth Group and various
subcontractors, especially the information technology area.

The City Clerk and Human Resources position will be combined. The Clerk will have one deputy
clerk and will have oversight of the cable division. The risk management and payroll functions
will be transferred to the Finance Department. Vital records wilt be transferred to Oakland
County and the County Clerk’s Office will be asked to provide technical assistance in certain
areas of election administration. The City will also reduce the number of precincts by April 15,
2012.

The DPW Director will be responsible for oversight of all public works activities. The City will
strive to subcontract as many of the public works activities that are presently performed by City
employees. The DPW will relocate to City Hall. All excess vehicles and equipment will be
auctioned. The DPW facility will be sold.

The Finance Department will have four division managers: contraller, purchasing/risk
management, payroll/payables, and treasurer. The treasurer will be given administrative
oversight of income tax and assessing, services that are presently subcontracted. The finance
department’s efficiency and internal control issues will be greatly improved with the
implementation of the BS&A financial management software in February of 2012. The City will
move from having four different financial operating platforms that do not interface to one
system that will interface and allow for better customer service.
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City of Pontiac Financial and Operating Plan, Dctaber 24, 2011

The City’s Law Department will be abolished and all legal services will be provided by an outside
counsel. The Federal Programs office functions are being transferred to Oakland County.

The organizational structure outlined above will be codified with amendments to the code of
ordinances as necessary. [n areas where union cooperation will be required, the City will
negotiate with the unions as required by law.

Although the plan outlined above projects a positive fund balance at the end of the 2012 and
2013 fiscal years, the City is using one-time revenues to balance the budget each fiscal year.
This plan will continue to be monitored and amended as conditions require. The success in the
implementation of this plan will be dependent on the cooperation of all stakeholders: elected
officials, taxpayers, employees, and retirees.

e Sal

Louis H. Schimmel
Emergency Manager
City of Pontiac
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