THE CITY OF
PONTIAC

Meeting Agenda - Monday, May 8, 2023 -- 6:30pm
Location: City Hall, Shriner’s Room

l. ROLL CALL
Il APPROVAL OF MEETING MINUTES
. APPROVAL OF AGENDA
IV. Old Business
a. Projects —
i Lawn Chair Concerts RFP Update - Mayor introduce applicant
ii. Art Crawl RFP Update - 5/15/23 Deadline
b. Status of new Commissioners to fill vacancies

i Mayor hear feedback on applicants
c. Discussion
d. Officers Update — Chair Vacancy

e. Survey — Target dissemination date
V. New Business

Review of meeting procedures

a
b. Information Sharing Platform for PAC - Google Drive or Other
c. Social media presence & management
d. Goals of the PAC - Discussion
e. Strategic planning

VI. PUBLIC COMMENT/ANNOUNCEMENTS

VII. ADJOURNMENT

VIIl.  NEXT MEETING — Monday, June 12, 2023 @ 6:30pm



