PONTIAC

COMMISSION

Meeting Agenda - Monday, March 11, 2024 - 6:30pm
Location: Flagstar Strand Theatre, Mezzanine Lobby

l. ROLL CALL
Il APPROVAL OF MEETING MINUTES
. APPROVAL OF AGENDA
IV. Old Business
a. Survey — Status update

b. Strategic Planning
c. Bios and Headshots -
i. Headshots needed: Quincy, Bruce, and Mike
fi. Bios needed: Maria, Quincy, Bruce, and Mike
d. Artspace
V. New Business -
a. Recommendations for commission vacancy
b. Attendance Policy
c. 40 West Artists
d. Events
VI. PUBLIC COMMENT
VII. ANNOUNCEMENTS/ADJOURNMENT

NEXT MEETING — Monday, April 8, 2024 @ 6:30pm | Pontiac City Hall - Shriner’s Room




