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PONTIAC HISTORIC DISTRICT COMMISSION 
Special Meeting 

December 7, 2023, 6:00 PM 
CITY HALL – 2ND FLOOR – COUNCIL CHAMBERS 

47450 WOODWARD AVENUE – PONTIAC, MICHIGAN 
 

Agenda 

1. CALL TO ORDER: 

2. ROLL CALL: 

3. OFFICIAL COMMUNICATIONS: 

4. APPROVAL OF THE AGENDA: 

5. NEW BUSINESS: 

A. Application #:  HDC 23-059 
Applicant:  Megan & Robert Shramski 
Address:  21 Miami Road 
Request: Remove existing wood cedar shack shingles, green roof material, and asphalt 

shingles and install green dimensional asphalt shingles on the principal 
structure.  

 
6. PUBLIC COMMENT: 

7. STAFF COMMUNICATIONS: 

A. Next Meeting: Wednesday, December 13, 2023 

8. ADJOURNMENT.  
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Applica�on:  HDC 23-059               21 Miami Road 
HDC MEETING DATE:  12-13-2023 

HISTORIC DISTRICT:  Seminole Hills 

PROPERTY OWNER:  Megan & Robert Shramski 

SCOPE: Remove exis�ng cedar shack shingles, green metal roof material, and asphalt shingles 
and install green asphalt shingles.    

EXECUTIVE SUMMARY 

The applicants, Megan & Robert Shramski, request to remove the existing wood cedar shack shingles, green metal roof 
material, and asphalt shingles from the dwelling roof and install green asphalt dimensional shingles.  Per a review of the 
Secretary of the Interior Standards and the Pontiac Historic District Commission guidelines, the staff is requesting the 
Commission review and provide a decision relative to the multiple roofing materials, specifically the existing wood cedar 
shack shingles on the dwelling.    

Staff recommends APPROVAL for the request, but with reservations regarding the cedar shack shingle portion of the 
roof and a condition of approval that soffit repair work on the dwelling must receive HDC approval.  

Exhibit A – loca�on map 
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OVERVIEW/PROPOSAL 

The applicant is requesting a Certificate of Appropriateness to remove existing cedar shack shingles, green metal roof 
material, and asphalt shingles from the dwelling to install green asphalt shingles.  The proposed new asphalt roofing 
material will be green in color “Hunter Green Architectural Shingles” to mimic the historic roof pattern.   The applicant 
supplied sample material that will be available at the meeting.  

EXISTING CONDITIONS 

21 Miami Road was constructed in 1929. The dwelling is a colonial revival 2 stories, side gable roof with patterned 
shingles, three (3) gable dormers, and a central pedimented portico with a curved underside on turned columns.  
Currently, the roof consists of three (3) different roof materials (cedar wood shacks, green metal roof sheets, and 
diamond-shaped asphalt shingles).  

Additionally, roof soffit work has been initiated on the dwelling at the time of site inspection by staff.  

 
STAFF OBSERVATIONS AND RESEARCH 

• The Seminole Hills Historic District was established in 1983. 
• The subject property is located on the east side of Miami Road, south of Huron Street. 
• Deterioration of portions of the wood cedar shingles and asphalt shingles are observable from the Miami Road.   
• Staff observed three (3) types of different roofing materials on the dwelling (wood cedar shack shingles, green 

metal roof sheets, and asphalt shingles). 
• Staff observed soffit work being completed in the front and rear of the house without a permit.    
• City records show the following history over the past 13 years: 

• In 2010 a complaint was filed for roof work done without a permit. 
• In 2021 a permit was issued for roof and soffit repair. 
• In November 2023, the building department issued a dangerous building for the garage, which is not 

included in this request. 
 

 

Exhibit B - proposed green asphalt dimensional shingle. 
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STANDARDS OF APPROVAL 

Secretary of the Interior Standards 

The Secretary of the Interiors Standards for the Treatment of Historic Proper�es provides 10 standards for the 
Rehabilita�on of Historic Proper�es. The relevant standards that apply to this request are #2 & and #6. 

• Standard #2 “The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided.  

• Standard #6 “Deteriorated historic features shall be repaired rather than replaced. Where the severity of 
deterioration requires the replacement of a distinctive feature, the new feature shall match the old in design, 
color, texture, and other visual qualities and, where possible, materials. Replacement of missing features shall be 
substantiated by documentary, physical, or pictorial evidence.  

 

Pon�ac Historic District Guidelines 

The City of Pon�ac Historic District Commission Roof Replacement Guidelines recommends the following regarding this 
request: 

ROOF REPLACEMENT TREATMENT REQUIREMENTS FOR HISTORIC ROOFS 

The Historic District Commission will authorize the approval of roof repair/ replacement under the following condi�ons, 
in the order of desirability: 

1. Repair of Existing Roof. 
2. Replace with Like (original is damaged beyond repair) 

a. Use the same material. 
b. Matching existing configuration. 

3. When damaged beyond repair, replacement with synthetic shingles or other materials that closely resemble 
the appearance of original materials in color, thickness, surface finish, sheen, etc.  

 

 

Exhibit C - Photo of the house taken 
in 1983 with only asphalt roof 
(referenced from Pontiac HDC 
building lists 
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Exhibit D - Photo of the house detailing existing conditions.  

 

ANALYSIS 

The Historic District Commission is required to review any plans and/or building eleva�ons affec�ng the exterior 
appearance of a historic site or any proposed or exis�ng structure located within a historic district as required in Sec�on 
74.55 of the Pon�ac City Code.  

This altera�on request would fall under the Secretary of the Interior’s standards for rehabilita�on. The proposed removal 
of roof material and establishment of new material mimicking the old in design, color, texture, and other visual quali�es 
is consistent with the Secretary of the Interior’s standards.     

Based on a review of the Pon�ac Roof Replacement Guidelines, staff was unable to approve this request at the staff level 
due to the fact staff can only approve an applica�on with “like with like” materials.  The applicant is reques�ng the 
removal of wood cedar shacks, metal roof material, and asphalt shingles.  Based on research, staff feels the Commission 
should review this case due to the mul�ple roofing materials and the possibility of the removal of original wood cedar 
shacks from the dwelling.  

Addi�onally, staff researched other proper�es reques�ng roof replacements/ work that were not staff-approved but 
reviewed by the Historic District Commission over the years. The research showed 4 roof replacement requests were 
reviewed by the Commission 1 in 2019, 2 in 2018, and 1 in 2020.  So, this request is consistent with Commission 
procedures.  

CONCLUSION 

Staff supports the removal of the three (3) exis�ng roofing materials and the installa�on of the proposed asphalt 
dimensional “green” roof shingles with a condi�on.  It is the staff’s op�on based on a review of historic photographs and 
a visit to the site.  The original wood cedar shack roofing material was covered over by the diamond-shaped asphalt 
shingles some�me in the past, but over the decades the diamond-shaped asphalt shingles deteriorated to uncover the 
cedar shacks.  But since the wood cedar shacks were covered over in the past due to their deteriora�on it is advisable to 
support the request, since the original intent was to repair an aging roof (cover over the cedar with asphalt shingles) 
with new material to safeguard the dwellings integrity.  
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RECOMMENDATION 

Staff recommends approval with the following one (1) condi�on. 

1. Any soffit repair must apply to the Historic District Commission.  
 

 

 

 

SAMPLE MOTIONS 

SAMPLE MOTION TO APPROVE: 

I move to recommend APPROVAL to remove exis�ng roof material on the house and installa�on of green asphalt 
dimensional shingles on the roof with the condi�on any soffit work will require an applica�on with the Historic District 
Commission.  
 

SAMPLE MOTION TO DENY: 

I move to DENY the removal of the exis�ng roofing material and installa�on of green asphalt dimensional shingles on the 
roof for the following reason(s):  ______________ 
 

SAMPLE MOTION TO TABLE: 

I move to TABLE the removal of the exis�ng roofing material and installa�on of green asphalt dimensional shingles on 
the roof for the following reason(s):  ______________ 
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