
AGENDA REGULAR MEETING OF THE RED OAK CITY COUNCIL 
MONDAY, MARCH 17, 2025 – 5:30 P.M.   

1904 N BROADWAY – RED OAK FIRE STATION 
Meeting is open for the public to attend  

Zoom will also be available.  Zoom information is below. 
Order is at the discretion of the Chair - Meeting is being recorded 

1. Call to order

2. Invocation – Pastor Ricky Rohrig of the Crossroads Community Church

3. Pledge of Allegiance

4. Roll Call

5. Approval of the Agenda

6. Proclamations/Special Notices

7. Public Comments (3-minute limit and must sign in by front door to speak)

8. Consent Agenda:
a. Approval of Minutes: City Council 3-3-25 and 3-10-25
b. Liquor Licenses: New for Sam’s Foods, Renewal for Family Dollar 33277
c. Tobacco License: New for Sam’s Foods

9. March 17, 2025 City Claims, Warrants and Water Deposit Refunds

10. Ordinance 2025-02 Solid Waste Chapter (Second of Three Readings)
a. City-Wide Clean Up Fee $4.00
b. Number of Days to Accumulate Trash - 14
c. Garbage Collector Permit Process and Fee

10.1  Submit a Request for Proposals to Area Haulers for Curbside Service 

11. Resolution 2025-24 Partial Funding for Fire Department Brush Truck-Purchase by Red
Oak Volunteer Fire

12. Resolution 2025-25 On-Street Handicap Parking Locations

13. Resolution 2025-26 Approved Depository Institutions

14. Resolution 2025-27 Purchase of a Cemetery Dump Truck

15. Resolution 2025-28 Credit Card Fees Assigned to Customers

16. Fiscal Year 2025 Year End Discussion and Fiscal Year 2026 Budget Discussion
a. Water and Sewer, Library, Park and Pool

1



17. Upcoming City Council Meetings: Special Council Meeting March 31, Regular Meetings 
April 7 and 21 
 

18. Report/Comments  
a. Department Heads-Kevin McGrew Airport 
b. City Administrator 
c. Mayor  
d. City Council 

 
19. Adjourn into Closed Session Pursuant to Iowa Code 21.5 (1)(i) To evaluate the professional 

competency of an individual whose appointment, hiring, performance, or discharge is being 
considered when necessary to prevent needless and irreparable injury to that individual’s reputation 
and that individual requests a closed session. -City Administrator Lisa Kotter Six-Month Review 
 

20. Reconvene into Open Session 
 

21. Resolution 2025-29 City Administrator Six-Month Review and Wage Adjustment 
 

22. Discuss items for upcoming agenda 
 

23. Adjournment 
 
** Items 5, 8-15, 19-21 are all potential action items.  

 

 

 

 

City of Red Oak is inviting you to a scheduled Zoom meeting.  
Join Zoom Meeting  
https://us02web.zoom.us/j/88022876480?pwd=ocwSpbtFlb4noitCYkQBqbgwInWNbv.1  

Meeting ID: 880 2287 6480  
Passcode: 797816  

(646) 931-3860 
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REGULAR MEETING OF THE RED OAK CITY COUNCIL 

March 3, 2025 
 
Mayor Shawnna Silvius called the regular meeting of the Red Oak City Council to order on March 3, 
2025, 5:30 p.m. at the Red Oak Fire Station.  
 
Pledge of allegiance- recited. 
 
Invocation - Pastor Ricky Rohrig of the Crossroads Community Church. 
 
Roll Call: Present: Councilpersons Sharon Bradley, Brian Bills (virtual), Tim Fridolph, John Haidsiak, 

Adam Hietbrink  
 
City Staff Present: Lisa Kotter (City Administrator), Ashley Wilson (City Clerk), Chris Baird (Street 

Superintendent), Police Chief Justin Rhamy, Fire Chief John Bruce 
 
Motion Bradley, second Fridolph to approve the Agenda March 3, 2025. Roll call, all ayes, motion 
carried. 
 
Proclamations/ Special Notices: none. 
 
Public Comments (3-minute speaking limit): Bo Harris, Anne Stewart, Ron King gave comments on 
Municipal Garbage Pickup.  
 
Motion Bills, second Hietbrink to approve the Consent Agenda: City Council Minutes 2-18-25 and 2-24-
25, receipt of Airport Commission Minutes 2-27-25. Roll call, all ayes, motion carried. 
 
Motion Bills, second Bradley to approve March 3, 2025, City claims ($30,958.03), Roll call, all ayes, 
motion carried. 
 
Motion Bradley, second Fridolph to approve March 3, 2025 Additional City claims ($42,555.42). Roll 
call, 4 ayes ,1 abstain (Bills), motion carried.  
 
Motion Bradley, second Bills to approve Ordinance 2025-02 First Reading Solid Waste Chapter with a 
review of fees and progress in one year, fees will be determined before the Final Reading, but the current 
code reads $4 per month.   Roll call, all ayes, motion carried. 

Motion Bills, second Fridolph to approve Resolution 2025-18 Approval to Purchase Two Lawnmowers 
from Agrivision Equipment for Cemetery and Park in the amount of $26,000.  Roll call, all ayes, motion 
carried.  
 
Motion Fridolph, second Hietbrink to approve Resolution 2025-19 Approval to Submit Demolition 
Program Grant Applications to SWIPCO for City Owned Lots at 818 E. Nuckols, 911 North 2nd Street & 
205 4th Avenue. Roll call, all ayes, motion carried.  
 
Motion Fridolph, second Hietbrink to approve the City Staff to Release Public Nuisance Property 
Locations on the city website. Roll call, all ayes, motion carried.  
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The Council reviewed City Administrator 6 Month Review Process. Council agreed to Tabulation of 
Input Results by Committee including Mayor , Mayor Pro Tem ( Fridolph) and  At Large Council 
Member ( Bradley). Evaluations forms due 8:30 a.m. Monday March 10.  

Motion Bills, second Bradley to approve Resolution 2025-20 Wage Adjustments for Achievement Water 
and Wastewater Grade Level Certifications. Roll call, all ayes, motion carried.  

Motion Bills, second Bradley to approve Resolution 2025-21 Wage Adjustment for Arron LeRette and 
Shane Harrison. Roll call, all ayes, motion carried.  

The Council provided feedback on City Council Packet Deadline. Direction provided to Kotter to 
continue sending Council Packet when completed in lieu of deadline.  Council agrees to reach out to 
Kotter with questions on agenda items prior to Council Meetings.  

Police Chief Justin Rhamy discussed with Council Fiscal Year 2026 Budget, including fuel and vehicle 
maintenance costs and department salaries. 

 Fire Chief John Bruce discussed with Council Fiscal Year 2026 Budget including union contract updates 
and costs of providing services to surrounding communities.  

Administration Report: Conversion to new software program Civic Systems begins ahead of schedule in 
March, reminder of upcoming budget discussion meetings March 10, March 17, March 31.  

The Mayor provided the Council with a review of events attended/ upcoming events such as Youth 
Council meetings, meetings with Administrator Kotter on flood plain and revitalization of flood plain 
areas, 2025 Local Leaders Day at the Capitol Tuesday, March 5.  

City Council Reports/Comments: 

Bradley: Attended Garbage Q & A meeting 

Bills: Attended Garbage Q & A meeting, County Board of Supervisors meeting 

Fridolph: Attended Garbage Q & A meeting, YMCA Board meeting  

Haidsiak: Agenda correction: Ron Tilton  

Hietbrink: Attended Garbage Q & A meeting  

Discussion items for upcoming agenda: reminder of upcoming Council Meeting dates: March 10, March 
17 and March 31.  

The Mayor adjourned the meeting at 8:08 p.m. as all agenda items were covered. 

_____________________________ 
Shawnna L. Silvius, Mayor 

ATTEST: 

Ashley A. Wilson, City Clerk 
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SPECIAL MEETING OF THE RED OAK CITY COUNCIL 
March 10, 2025 

Mayor Shawnna Silvius called this special meeting of the Red Oak City Council to order on March 10, 
2025, 5:30 p.m. at the Red Oak Fire Station.  

Roll Call: Present: Councilpersons Sharon Bradley, Brian Bills (virtual), Tim Fridolph, John Haidsiak, 
Adam Hietbrink (arrival 6:15 pm)  

City Staff Present: Lisa Kotter (City Administrator), Ashley Wilson (City Clerk), Chris Baird (Street 
Superintendent), Brad Baker (Cemetery Superintendent), Kevin McGrew (Airport Manager) 

Brad Baker discussed with Council Fiscal Year 2026 Budget including staff salaries, updated kiosk and 
website, cost of grounds upkeep.  

Chris Baird discussed with Council Fiscal Year 2026 Budget, including tree maintenance, vehicle 
expenses, costs of bridge structure inspections.  

Kevin McGrew discussed with Council Fiscal Year 2026 Budget including anticipated revenue from 
hangar rentals, fuel sales, rented land and costs for new hangar project including possibility of Federal 
funding.  

Motion Fridolph, second Bradley to approve Resolution 2025-22 Approval of Teamsters Police Union 
Local 238 Contract July 1, 2025-June 30, 2028. Roll call, 4 ayes,1 abstain due to arrival time (Hietbrink), 
motion carried. 

Motion Fridolph, second Haidsiak to approve Resolution 2025-23 Approval of Red Oak Professional 
Firefighters Association Local 3076 Contract July 1, 2025-June 30, 2028. Roll call, all ayes, motion 
carried.  

The Mayor adjourned the meeting at 6:32 p.m. as all agenda items were covered. 

_____________________________ 
Shawnna L. Silvius, Mayor 

ATTEST: 

Ashley A. Wilson, City Clerk 
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Applicant

NAME OF LEGAL ENTITY

IOWA 86 LLC

NAME OF BUSINESS(DBA)

SAM FOOD MART

BUSINESS

(319) 229-4300

ADDRESS OF PREMISES

411 North 3rd Street

PREMISES SUITE/APT NUMBER CITY

Red Oak

COUNTY

Montgomery

ZIP

51566

MAILING ADDRESS

70 Kirkwood Court Southwest

CITY

Cedar Rapids

STATE

Iowa

ZIP

52404

Contact Person

NAME

RASHAD KHAN

PHONE

(319) 229-4300

EMAIL

uptown786@hotmail.com

License Information

LICENSE NUMBER LICENSE/PERMIT TYPE

Class E Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

Mar 5, 2025

TENTATIVE EXPIRATION DATE

Mar 4, 2026

LAST DAY OF BUSINESS

SUB-PERMITS

Class E Retail Alcohol License

PRIVILEGES
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Page 2 of 2

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Rashad Khan Omaha Nebraska 68022 OWNER 100.00 Yes

Insurance Company Information

INSURANCE COMPANY POLICY EFFECTIVE DATE POLICY EXPIRATION DATE

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE

7



Page 1 of 2

Applicant

NAME OF LEGAL ENTITY

FAMILY DOLLAR STORES OF
IOWA, LLC

NAME OF BUSINESS(DBA)

FAMILY DOLLAR 33277

BUSINESS

(757) 321-5000

ADDRESS OF PREMISES

1205 North Broadway Street

PREMISES SUITE/APT NUMBER CITY

Red Oak

COUNTY

Montgomery

ZIP

51566

MAILING ADDRESS

500 Volvo ParkwayGreenbrier
East

CITY

Chesapeake

STATE

Virginia

ZIP

23320

Contact Person

NAME

FAMILY DOLLAR STORES OF
IOWA, LLC

PHONE

(757) 321-5000

EMAIL

ab-licensing@dollartree.com

License Information

LICENSE NUMBER

LG0000940

LICENSE/PERMIT TYPE

Class B Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

Sep 26, 2024

TENTATIVE EXPIRATION DATE

Sep 25, 2025

LAST DAY OF BUSINESS

SUB-PERMITS

Class B Retail Alcohol License 8
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PRIVILEGES

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

No Ownership information found

Insurance Company Information

INSURANCE COMPANY POLICY EFFECTIVE DATE POLICY EXPIRATION DATE

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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Memorandum 
March 17, 2025 Agenda  
 
Agenda Items #10 and 10.1 Solid Waste Ordinance 

After the suggestion at the February 18 and 19 meetings about City-wide clean up, we discussed 
the idea of implementing a fee on the water bills for these costs.  At the last meeting the Council 
approved the first of three readings of the code change that has three main new ideas. They are 
licensing the haulers, charging $4 per month on each residential water meter for city-wide clean-
up costs and to lower the number of days to accumulate trash to 14, from 30. In late February, I 
met a number of times with Attorney Sorenson, and she has reconstructed the entire chapter. 
Below is more explanation for the three main changes. 

1. We lowered the number of days that trash can accumulate on a property from 30 days to 
a requirement that trash may not accumulate for more than 14 days. It requires that 
people either hire a hauler to pick it up weekly or remove it themselves. 

2. It also requires that any company providing the service of solid waste removal must be 
permitted by the City to do so. This will ensure that we know who the companies are that 
operate in town.  We will also be able to get the data we need from them as we continue 
to monitor trash removal in the community. The new chapter outlines the annual 
application process to obtain a permit and the fee.  There is no limit to the number of 
haulers we can issue a permit to, but they must apply to operate in Red Oak under this 
proposal.  

3.  The draft ordinance would charge $4 per month on all residential properties within the 
City limits.  This will yield approximately $115,000.  The code explains that the funds 
must be used for City-wide clean-ups, and the other drop off sites such as yard waste.   I 
think our best chance for community clean-up success is that at least the first time it must 
be curbside.  We have no idea of the cost to operate one curbside clean-up but I have 
spoken to a hauler that conducted one for a similar size community that indicated it was 
$35,000.  We also had information from another area community that had the work 
completed by City staff and the cost was $45,000.  Since we do not know the price, we 
listed in the code, that it must occur at least once per year, with the hope that we could 
perhaps do two per year at curbside and one more drop off.  We are hopeful that at $4 we 
can do the two curbsides, and one drop off with the $115,000. 
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I have heard concerns that this system would now encourage people to cancel regular service and 
hold their trash for months while waiting for the city provided curbside program.  The code 
makes it clear that weekly service and no accumulation of more than 14 days is required.  As 
long as we continue to enforce that provision in the code, this new service cannot replace regular 
disposal of trash.   

The RFP agenda item is still placed on the agenda, to allow for any discussion that the Council 
might want to include as you continue to work on the issue of garbage in the next two meetings.  

I have included the new draft ordinance 2025-02 in the packet.   This would be the second of 
three readings.  
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Ordinance No. 2025-02 

AN ORDINANCE REPEALING AND REPLACING CHAPTER 105 “SOLID WASTE 

CONTROL” OF THE CITY OF RED OAK CODE OF ORDINANCES OF 2020 

The City Council of the City of Red Oak, Iowa hereby ordains as follows: 

SECTION 1: Repeal Chapter 105 Solid Waste Control of City Code of Ordinances adopted 

December 7, 2020.  

SECTION 2: Replace Chapter 105 Solid Waste Control of City Code of Ordinances adopted 

December 7, 2020 with the following Chapters 105, 106, and 107: 

Chapter 105 SOLID WASTE

105.01 Purpose. 

The purpose of this chapter pertaining to solid waste control is to provide for the sanitary 

storage, collection and disposal of solid waste and, thereby, to protect the citizens of the city 

from such hazards to their health, safety and welfare as may result from the uncontrolled disposal 

of solid waste.  

105.02 Definitions. 

The following words, terms and phrases, when used in this chapter, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning:  

Back yard burning means the disposal of residential waste by open burning on the premises 

of the property where such waste is generated.  

Burn barrel means a container used for the purposes of burning residential waste as defined 

in this section, excluding garbage, plastics, tires and trade waste.  

Collector means any person authorized by the city to gather garbage, refuse or solid waste 

from public and private places.  

Compost means organic material resulting from biological decomposition of waste which 

can be used as a soil conditioner or soil amendment.  

Construction and demolition waste means waste building materials including wood, metals 

and rubble which result from construction or demolition of structures. Such waste shall also 

include trees.  

Construction and demolition waste disposal site means a sanitary landfill which accepts 

only construction and demolition wastes.  

Contaminated sharps means all discarded sharp items derived from patient care in medical, 

research, or industrial facilities including glass vials containing materials defined as infectious, 

suture needles, hypodermic needles, scalpel blades, and Pasteur pipettes.  

Discard means to place, cause to be placed, throw, deposit or drop.  
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Dwelling unit means a structure or the part of a structure that is used as a home, residence or 

sleeping place.  

Executive director means the executive director of the state department of natural resources 

or any designee.  

Garbage means all solid and semisolid, putrescible animal and vegetable waste resulting 

from the handling, preparing, cooking, storing, serving and consuming of food or of material 

intended for use as food, and all offal, excluding useful industrial by-products, and includes all 

such substances from all public and private establishments and from all residences.  

Incinerator means equipment or facilities approved by the city for the enclosed burning of 

refuse having a stack adequate to maintain a draft sufficient for efficient combustion and 

equipped with a screen sufficiently fine to prevent ejection of particles of burning materials as 

acceptable to the environmental protection commission.  

Landscape waste means any vegetable or plant waste except garbage. The term includes 

trees, tree trimmings, branches, stumps, brush, weeds, leaves, grass, shrubbery and yard 

trimmings.  

Leachate means fluid that has percolated through solid waste and which contains 

contaminants consisting of dissolved or suspended materials, chemicals, or microbial waste 

products from the solid waste.  

Litter means any garbage, rubbish, trash, refuse, waste materials or debris.  

Open burning means any burning of combustible materials where the products of 

combustion are emitted into the open air without passing through a chimney or stack.  

Open dumping means the depositing of solid waste on the surface of the ground or into a 

body or stream of water.  

Owner means, in addition to the record titleholder, any person residing in, renting, leasing, 

occupying, operating or transacting business in any premises, and as between such parties the 

duties, responsibilities, liabilities and obligations hereinafter imposed shall be joint and several.  

Radioactive materials means a solid, liquid or gaseous material that emits radiation.  

Refuse means putrescible and non-putrescible waste, including, but not limited to, garbage, 

rubbish, ashes, incinerator residues, street cleanings, market and industrial solid waste and 

sewage treatment waste in dry or semisolid form.  

Residential waste means any refuse generated on the premises as a result of residential 

activities. The term "residential waste" includes landscape waste grown on the premises or 

deposited thereon by the elements, but excludes garbage, tires and trade wastes.  

Rubbish means non-putrescible solid waste consisting of combustible and non-combustible 

waste, such as ashes, paper, cardboard, tin cans, yard waste, wood, glass, bedding, crockery or 

litter of any kind.  

Rubble means stone, brick or similar inorganic matter.  

Sanitary disposal means a method of treating solid waste so that it does not produce a 

hazard to the public health or safety or create a nuisance.  
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Sanitary disposal project means all facilities and appurtenances, including all real and 

personal property connected with such facilities, which are acquired, purchased, constructed, 

reconstructed, equipped, improved, extended, maintained, or operated to facilitate the final 

disposition of solid waste without creating a significant hazard to the public health or safety, and 

which are approved by the executive director.  

Solid waste means garbage, refuse, rubbish, and other similar discarded solid or semisolid 

materials, including, but not limited to, such materials resulting from industrial, commercial, 

agricultural, and domestic activities. Solid waste may include vehicles, as defined by Code of 

Iowa § 321.1.  

Solid waste collection means the gathering of solid waste from public and private places.  

Solid waste collection service means a publicly or privately operated agency, business or 

service engaged in the collection and transportation of solid waste for disposal purposes.  

Solid waste storage means the holding of solid waste pending intermediate or final disposal.  

Toxic and hazardous waste means waste materials, including, but not limited to, poisons, 

pesticides, herbicides, acids, caustics, pathological waste, flammable or explosive materials and 

similar harmful waste which requires special handling and which must be disposed of in such a 

manner as to conserve the environment and protect the public health and safety.  

Yard waste means any debris such as grass clippings, leaves, garden waste, brush and trees. 

Yard waste does not include tree stumps.  

105.03 Sanitary disposal required. 

It is the duty of each owner to provide for the sanitary disposal of all refuse accumulating on 

the owner’s premises before it becomes a nuisance. Any such accumulation remaining on any 

premises for a period of more than 14 days shall be deemed a nuisance and the City may proceed 

to abate such nuisances in accordance with the provisions of Chapter 50 or by initiating proper 

action in district court.  

105.04 Health hazard and Fire Hazard. 

It is unlawful for any person to permit to accumulate on any premises, improved or vacant, 

or on any public place, such quantities of solid waste, either in containers or not, that shall 

constitute a health, sanitation, or fire hazard.

105.05 Littering prohibited. 

No person shall discard any litter onto or in any water or land, except that nothing in this 

section shall be construed to affect the authorized collection and discarding of such litter in or on 

areas or receptacles provided for such purpose. When litter is discarded from a motor vehicle, the 

driver of the motor vehicle shall be responsible for the act in any case where doubt exists as to 

which occupant of the motor vehicle actually discarded the litter.  
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105.06 Open dumping prohibited. 

No person shall dump or deposit or permit the dumping or depositing of any solid waste at 

any place other than a sanitary disposal project approved by the Director of the State Department 

of Natural Resources, unless a special permit to dump or deposit solid waste on land owned or 

leased by such person has been obtained from the Director of the State Department of Natural 

Resources. However, this section does not prohibit the use of dirt, stone, brick or similar 

inorganic material for fill, landscaping, excavation, or grading at places other than a sanitary 

disposal project.  

(Code of Iowa § 455B.307)

105.07 Toxic and hazardous waste. 

The collection, storage and disposal of toxic and hazardous waste shall be subject to the 

following:  

(1) Labeling. All containers used for the storage, collection or transportation of toxic or 

hazardous waste shall be plainly marked so as to provide adequate notice of the 

contents thereof.  

(2) Vehicles and containers. All vehicles and containers used for the storage, collection 

and transportation of toxic and hazardous waste shall be so constructed that they can be 

loaded, moved and unloaded in a manner that does not create a danger to public health 

or safety and in compliance with federal and state laws, rules and regulations.  

(3) Disposal. No person shall deposit in a solid waste container or otherwise offer for 

collection any toxic or hazardous waste. Such materials shall be transported and 

disposed of as prescribed by the Director of the State Department of Natural 

Resources.  

(IAC, 567-100.2) 

(IAC, 567-100.13[2] and 400-27.14[2])

105.07 Solid waste storage containers. 

Every person owning, managing, operating, leasing, or renting any premises, dwelling unit 

or any place where refuse accumulates shall provide and at all times maintain in good order and 

repair portable solid waste storage containers for refuse in accordance with the following:  

(1) Container specifications. Solid waste storage containers shall comply with the 

following specifications:  

a. Residential. Residential waste containers, whether they are reusable, portable 

containers or heavy-duty disposable garbage bags, shall be of sufficient capacity, 

and leak-proof and waterproof. Disposable containers shall be securely fastened, 

and reusable containers shall be fitted with a fly-tight lid that shall be kept in 

place except when depositing or removing the contents of the container. Reusable 

containers shall also be lightweight and of sturdy construction and have suitable 

lifting devices.  
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b. Commercial. Every person owning, managing, operating, leasing or renting any 

commercial premises where an excessive amount of refuse accumulates and 

where its storage in portable solid waste storage containers as required above is 

impractical, shall maintain metal bulk solid waste storage containers approved by 

the city.  

(2) Location of containers. Residential solid waste storage containers shall be stored upon 

the residential premises. Commercial solid waste storage containers shall be stored 

upon private property, unless the Owner has been granted written permission from the 

city by application to the City Clerk to use public property for such purposes. The solid 

waste storage container site shall be well-drained; fully accessible to collection 

equipment, public health personnel and fire inspection personnel. All owners of 

residential and commercial premises shall be responsible for proper storage of all 

garbage and yard waste to prevent materials from being blown or scattered around 

neighboring yards and streets.  

(3) Nonconforming containers. Solid waste storage containers which are not adequate will 

be collected together with their contents and disposed of after due notice to the owner.  

105.08 Over-filling solid waste storage containers. 

It is the duty of every person using or maintaining a solid waste storage container to cause 

the same to be emptied of its contents before it is so full that the cover will no longer fit tightly. 

Maintaining an over-filled  solid waste storage container shall constitute a nuisance and is 

subject to enforcement   as provided in Chapter 50 of the City Code. 

105.09 Prohibited practices. 

It is unlawful for any person to:  

(1) Unlawful use of containers. Deposit refuse in any solid waste containers not owned by 

such person without the written consent of the owner of such containers.  

(2) Interfere with collectors. Interfere in any manner with solid waste collection equipment 

or with solid waste collectors in the lawful performance of their duties as such, whether 

such equipment or collectors be those of the city, or those of any other authorized 

waste collection service.  

(3) Radioactive material. Dispose of radioactive material in a sanitary disposal project. 

Luminous timepieces are exempt.  

(4) Unlawful collection. Engage in the business of collecting, transporting, processing or 

disposing of refuse within the city without a valid license therefor.  

(5) Incinerators. Burn rubbish or garbage except in approved incinerators so maintained 

and operated as to prevent the emission of objectionable odors or particulate matter.  

(6)  Scavenging. Take or collect any solid waste that has been placed out for collection on 

any premises, unless such person is an authorized solid waste collector. 
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Page 6 of 11 

CHAPTER 106 COLLECTION AND TRANSPORTATION 

106.01 Reservation of city's rights. 

The city reserves the right to enter into a contract or issue a permit to operate at any time 

with any license holder or others, for the collection and disposal of garbage and refuse within the 

city, or may itself operate and maintain such a service.  

106.02 Preparation of solid waste for collection. 

Any owner of a premises where refuse accumulates shall be responsible for subscribing to 

solid waste collection service or hauling their own solid waste once per week. It is the owner's 

responsibility to prepare for solid waste collection day in accordance to the following:  

(1) No owner shall place solid waste storage containers or bags in front of premises more 

than 12 hours before the date and time designated for solid waste collection. No owner 

shall allow solid waste storage containers to remain in front of premises for more than 

12 hours after the date and time designated for solid waste collection. When retrieving 

the storage container, it is the owner's responsibility to pick up litter on or along the 

boundary of their premises.  

(2) Solid waste collection services may require that solid waste bags be removed from 

solid waste storage containers and placed at curbside for pick up on collection day.  

(3) Containers for the storage of solid waste or bags awaiting collection shall be placed 

outdoors at the end of the driveway or curb of the premises being served. Said 

containers or bags awaiting collection shall not be placed on or block any city streets 

and/or sidewalks at any time and shall meet the following set-out criteria:  

a. Containers must be on the curb of their premises with the lids opening towards the 

street or the alley. If there is no curb or driveway, the container must be placed on 

the edge of the street in front of the premises with the wheels of the container 

abutting the premises.  

b. Container location must be a minimum of three feet away from obstacles such as, 

but not limited to, parked vehicles, mailboxes, and other obstructions prohibiting 

the collector to empty the container.  

c. Solid waste bags must be on the curb of their premises free from obstacles that 

would prohibit the collector from disposing of the bag.  

106.03 Collection service. 

The collection of solid waste within the city shall be only by collectors licensed by the city. 

It is unlawful for any person to collect or haul garbage, solid waste or refuse within the city 

except from their own residence or business premises without first obtaining a license from the 

city.  
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106.04 Collector's license. 

No person shall engage in the business of collecting, transporting, processing or disposing 

of solid waste other than waste produced by that person within the city without first obtaining 

from the city an annual license in accordance with the following:  

(1) Application. Application for a solid waste collector's license shall be made to the city 

clerk on forms provided by the city clerk and provide the following:  

a. Name and address. The full legal name and address of the applicant, and if a 

corporation, the legal names and addresses of the officers thereof.  

b. Equipment. A complete and accurate listing of the number and type of collection 

and transportation equipment to be used.  

c. Collection program. A complete description of the frequency, routes and method 

of collection and transportation to be used.  

d. Disposal. A statement as to the precise location and method of disposal or 

processing facilities to be used.  

(2) Insurance. No collector's license shall be issued until and unless the applicant therefor, 

in addition to all other requirements set forth, shall file and maintain with the city 

evidence of satisfactory public liability insurance covering all operations of the 

applicant pertaining to such business and all equipment and vehicles to be operated in 

the conduct thereof in the following minimum amounts:  

Bodily injury  $500,000.00 per person  

$1,000,000.00 per occurrence  

Property damage  $500,000.00  

 

Each insurance policy required hereunder shall include as a part thereof provisions 

requiring the insurance carrier to notify the city of the expiration, cancellation or other 

termination of coverage not less than ten days prior to the effective date of such action.  

(3) License fee. A license fee in the amount of $700.00 shall accompany the application 

for a solid waste collector's license. In the event the requested license is not granted, 

the fee paid shall be refunded to the applicant. The annual license fee shall be prorated 

to the month of application for the first application submitted by a collector. Upon 

issuance of a collector’s license, the license fee shall be nonrefundable even if 

cancelled or revoked prior to the end of the calendar year.  

(4) License issued. If the city clerk upon investigation finds the application to be in order 

and determines that the applicant will collect, transport, process or dispose of solid 

waste without hazard to the public health or damage to the environment and in 

conformity with law and ordinance, the city clerk shall refer the license for approval to 

the city administrator. Upon approval from the city administrator, the city clerk shall 

issue the requested license. All licenses shall expire on December 31 of the year of 

issue.  
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(5) License renewal. An annual license may be renewed simply upon payment of the 

required fee, provided the applicant agrees to continue to operate in substantially the 

same manner as provided in the original application and provided the applicant 

furnishes the city clerk with a current listing of vehicles, equipment and facilities in use 

and evidence of current satisfactory insurance as outlined in subsection (2) above.  

(6) License not transferable. No license authorized by this article may be transferred to 

another person or organization.  

(7) Owner may transport. Nothing herein is to be construed so as to prevent the owner 

from transporting solid waste accumulating upon premises owned, occupied or used by 

him, provided such refuse is disposed of properly in an approved sanitary disposal 

project.  

(8) Grading or excavation excepted. No license or permit shall be required for the 

removal, hauling, or disposal of earth and rock material from grading or excavation 

activities; however, all such materials shall be conveyed in tight vehicles, trucks or 

receptacles so constructed and maintained that none of the material being transported 

shall spill upon the public rights-of-way.  

(9) Business office. Each licensed garbage collector shall maintain an office equipped with 

a telephone with some person in attendance during ordinary office hours. The person in 

charge of the office shall be capable of handling requests for service, complaints and 

other routine business.  

(10) Designated transport. All solid waste picked up within the city shall be transported to 

the sanitary landfill facility designated by the county solid waste commission.  

(11) Revocation of license. The city administrator may, for repeated violations of the 

provisions of this chapter, upon recommendation of the city clerk, revoke any license 

issued after reasonable notice and opportunity for hearing before the city council to the 

licensee. A request for hearing must be made within thirty (30) days of the notice 

provided by the administrator.  

106.05 Collection fees. 

(a) Generally. Fees for collection of solid waste by licensed collectors shall be based upon the 

volume of waste collected from individual dwelling units. Licensed collectors shall be 

responsible for customer billing and collection.  

(1)  Each dwelling unit shall be allowed no more than three 33-gallon trash containers (or 

the equivalent thereof) per week, totaling no more than 150 pounds, for the base fee 

charged by the solid waste collector. The solid waste collector shall set the fee for 

additional containers and shall enforce the fee.  

(b) Recycling fee. A recycling fee in the amount of $2.90 per month per dwelling unit shall be 

paid by city water utility customers and shall be billed by the city financial office monthly.  

(c) Landfill fees. A landfill fee in the amount of $4.00 per month per dwelling unit shall be paid 

by residential city water utility customers and shall be billed by the city financial office 

monthly.  

35



 

 
  

(1) The landfill fee billing method will correspond to water meters within corporate limits 

of the city and their responsible party.  

(2) Landfill fees collected shall be used to not only offset the city's responsibilities 

associated with the landfill's usage, but also be used for other programs established by 

the city to deter the overuse of the current landfill for those items that, if not for these 

established programs, would otherwise potentially end up at the landfill. These 

program expenditures shall include, but not be limited to:  

a. Expenditures directly related to the costs of the handling of grass clippings and 

mulch at the city's leaf and grass clippings collection site located at 211 ½ A 

Street.  

b. Expenditures directly related to the costs of the handling and grinding of trees and 

wood chips created at the city's tree collection site located at 211 ½ A Street.  

c. Expenditures directly related to the costs of collection and disposal of items from 

the city-wide cleanup program to be conducted at least annually.  

d.  This  landfill fee shall not  replace or   otherwise impact the requirement for  solid 

waste collection as required in Section 106.02 of this chapter. 

106.06 Collection vehicles. 

Vehicles or containers used for the collection and transportation of garbage and similar 

putrescible waste or solid waste containing such materials shall be leak-proof, durable and of 

easily cleanable construction. They shall be cleaned to prevent nuisances, pollution or insect 

breeding and shall be maintained in good repair.  

106.07 Loading. 

Vehicles or containers used for the collection and transportation of any solid waste shall be 

loaded and moved in such a manner that the contents will not fall, leak, or spill therefrom, and 

shall be covered to prevent blowing or loss of material. Where spillage does occur, the material 

shall be picked up immediately by the collector or transporter and returned to the vehicle or 

container and the area properly cleaned.  

106.07 Frequency of collection. 

All solid waste shall be collected from all premises within the city, including residential, 

commercial, industrial and institutional premises, at  least every 14 days. 

106.08 Separation of yard waste required. 

All yard waste shall be separated by the owner or occupant from all other solid waste 

accumulated on the premises and shall be composted on the premises or hauled to the city’s yard 

waste disposal site. 
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106.09 Right of entry. 

Solid waste collectors are authorized to enter upon private property for the purpose of 

collecting solid waste therefrom as required by this article; however, solid waste collectors shall 

not enter dwelling units or other buildings.  

CHAPTER 107 TREES, BRUSH AND LEAVES 

107.01 Public dumping ground. 

A public dumping ground for the exclusive use of residents of the city for the disposing of 

trees, brush and leaves is established and located at the designated area at 211 ½ A St. 

107.02 Fires prohibited. 

It is unlawful for any unauthorized person to set a fire in any part of the public dumping 

ground.  

107.03 Defacing of signs prohibited. 

It is unlawful to destroy, damage or deface any sign erected or posted by the city on or near 

the dumping ground to display the rules and regulations regarding dumping of materials.  

107.04 Hours for dumping. 

The council shall have the right to establish by resolution the hours during which the 

dumping ground will be open for public use. It is unlawful for any person or persons to deposit 

any trees, brush or leaves at the dumping ground except during the hours above prescribed.  

107.05 Other uses prohibited. 

It is further unlawful for any person to utilize the public dumping ground for any purpose 

other than depositing trees, brush or leaves.  

107.06 Scavenging prohibited. 

It is unlawful for any person to scavenge the waste material which is deposited in the public 

dumping ground or to remove any items from the site without the permission of the city 

administrator.  

 

SECTION 3. REPEALER. All ordinances or parts of ordinances in conflict with the provisions 

of this ordinance are hereby repealed.  

 

SECTION 4. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance shall 

be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the 
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ordinance as a whole or any section, provision or part thereof not adjudged invalid or 

unconstitutional. 

 

SECTION 5. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its final 

passage, approval and publication as provided by law. 

 

 Passed and approved by the City Council this ___ day of ______________, 2025.  

 

 

_____________________________________ 

Shawnna Silvius, Mayor 

 

ATTEST: 

 

____________________________________ 

Ashley Wilson, City Clerk 
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Memorandum 
March 17, 2025 Agenda  
 
Agenda Item #11 Brush Truck Resolution  

The Red Oak Volunteer Fire and Rescue Association, Inc  is in the process of purchasing a new 
brush truck from Feld Fire for a total amount of $195,448. However, the association has not yet 
raised enough funds to cover the full cost of the truck. 

In 2024, the City previously sold our old brush truck for $25,000 and the ambulance for $15,000, 
resulting in a total of $40,000 in proceeds from these sales. The Volunteer Association is 
requesting to use this $40,000 from the sale of the trucks to help close the funding gap for the 
new brush truck. The remaining balance, after applying the $40,000, is $155,400.  That amount 
is being paid for with funds raised by the association.  

The new brush truck is scheduled to be picked up next week, and the Volunteer aAsociation is 
asking for the City’s approval at this meeting.  

This partnership will ensure the timely acquisition of the new truck, which is essential for the fire 
department's operations and will help support the community’s emergency response efforts. 

Please review the draft Resolution 2025-28 and invoice which are both included in the packet. If 
this is approved, the check will be added to the approved claims to be paid on Tuesday.  The 
Volunteers will be going to get the truck the same week, so need the funds right away.  
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RESOLUTION NO. 2025-24 
 

A RESOLUTION TO AUTHORIZE A CONTRIBUTION TO THE PURCHASE OF A 
BRUSH TRUCK BY THE RED OAK VOLUNTEER FIRE AND RESCUE 

ASSOCIATION, INC FOR THE FIRE DEPARTMENT IN RED OAK, IOWA 
 
WHEREAS, the City of Red Oak, Iowa, operates a Fire and Rescue Department that requires 
adequate equipment to perform tasks related to fire suppression; and, 
 
WHEREAS, the Red Oak Volunteer Fire and Rescue Association plays a critical role in 
fundraising and providing additional equipment that is not provided for with property and sales 
tax proceeds; and, 
 
WHEREAS, the Red Oak Volunteer Fire and Rescue Association members have purchased a 
Brush Truck from Feld Fire in the amount of $195,448 that is ready to be picked up and paid for 
and that is not yet fully funded by the donations the Association has received. 
 
WHEREAS, at a 2024 City Council meeting, the City Council declared two vehicles surplus and 
sold at that time the Council deemed that if needed the proceeds from the sale of these two 
vehicles could be used toward the purchase of this Brush Truck, but that association would need 
to return to attend a Council meeting and formally ask for the vehicle sale proceeds.  
 
WHEREAS, the sale of the two vehicles provided revenue to the City in the amount of $40,000. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Red Oak, Iowa, 
authorizes the expenditure of $40,000 to be given to the Red Oak Volunteer Fire and Rescue 
Association, Inc to be used toward the purchase of a Feld Fire Brush Truck totaling $195,448. 
 
ADOPTED this 17th day of March, 2025 by the City Council of the City of Red Oak, Iowa. 
 
 
__________________________________________ 
Shawnna Silvius, Mayor 
 
       ATTEST 
 
       ____________________________________ 
       Ashley Wilson, City Clerk 
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SO227

1 of 1

Invoice

#SO227
12/31/2024

Ed M. Feld Equipment Co., Inc.
PO Box 625
113 North Griffith Road
Carroll IA 51401
800-568-2403

Bill To Ship To

Red Oak, City of-Fire Dept
1904 N Broadway
Red Oak IA 51566
United States

Red Oak, City of-Fire Dept
1904 N Broadway
Red Oak IA 51566
United States

Payment Method PO # Shipping Method Order Date Sales Rep
Quick Attack 12/31/2024 Ryan Middleton

Quantity Item Additional Notes Rate Amount

1 QUICKATTACK
Feld Fire Brush Truck Build
See specification submitted w/ bid packet

$195,448.00 $195,448.00

Subtotal $195,448.00

Tax (%) $0.00

Shipping

Total $195,448.00
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Memorandum 
March 17, 2025 Agenda  
 
Agenda Items #12 Handicap Parking Stalls 

 The City of Red Oak has an ordinance, Chapter 69.07, that requires City Council approval for 
any on-street handicapped parking stalls. According to this ordinance, all proposed locations 
must be approved by the City Council. The City received a request from Red Oak Elks Lodge 
#1304 to have a handicapped spot added adjacent to their building. The letter making that request 
is included in the packet.  Chief Rhamy has reviewed the request and is recommending approval.  

In addition to approving the new request for a handicapped parking stall at the Red Oak Elks 
Lodge #1304, we have compiled a comprehensive list of all existing handicap parking locations 
within the city. This allows for a complete review and ensures that all designated spaces are 
properly documented and accounted for. 

The inclusion of the new stall at the Elks Lodge will help to better serve the needs of those with 
mobility impairments and ensure that we remain in compliance with the ordinance requiring City 
Council approval for all designated handicapped parking spaces. 
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RESOLUTION NO. 2025-25 
 

A RESOLUTION TO AUTHORIZE SPECIFIC LOCATION TO PROVIDE FOR 
HANDICAP PARKING STALLS ON THE STREETS OF RED OAK, IOWA 

 
WHEREAS, the City of Red Oak, Iowa, has a City Code #69.07 that allows for the placement of 

handicapped parking stalls on City streets if approved by the City Council; and, 
 
WHEREAS, the Street Department personnel have created a complete list, as required, that 
states each location where a current handicap parking stall is located; and, 
 
WHEREAS, the Red Oak Elk’s Lodge #1304 located at 519 North 1st Street, at the corner of 1st 
Street and Reed Street, has asked to locate a handicap stall on the south side of Reed Street, from 
1st Street to their sidewalk, due to the fact that their facility does not have any off-street  parking. 
 
WHEREAS, the City desires to have a complete list of all handicap stall locations throughout 
the City in one Resolution. Therefore, the attached list, Exhibit A, includes locations that were 
previously approved and the new one for the Red Oak Elks Lodge #1304.  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Red Oak, Iowa, 
pursuant to City Code 69.07, authorizes the following designated handicap parking stalls on City 
streets as listed in Exhibit A. The City Street Department is directed to paint and maintain all the 
approved stall locations. 
 
 
ADOPTED this 17th day of March, 2025 by the City Council of the City of Red Oak, Iowa. 
 
 
__________________________________________ 
Shawnna Silvius, Mayor 
 
       ATTEST 
 
       ____________________________________ 
       Ashley Wilson, City Clerk 
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RESOLUTION NO. 2025-25 
 

A RESOLUTION TO AUTHORIZE SPECIFIC LOCATION TO PROVIDE HANDICAP 
PARKING STALLS ON THE STREETS OF RED OAK, IOWA 

 
EXHIBIT A  

List of Approved On-Street Handicap Parking Stalls 
 

 
504 North 6th Street (West side of the Street) 
106 West Coolbaugh Street (South side of the Street) 
105 East Coolbaugh Street (North side of the Street) 
101 East Reed Street (North side of the Street) 
413 North 3rd Street (West side of the Street) 
400 North 2nd Street (East side of the Street) 
312 East Coolbaugh Street (North side of the Street) 
510 North 4th Street (West side of the Street) Two at this location  
315 East Reed Street (South side of the Street) 
499 North 4th Street (West side of the Street) 
404 East Coolbaugh Street (South side of the Street) 
405 East Reed Street (South side of the Street) 
105 West Market Street (North side of the Street) Two at this location  
210 South 3rd Street (West side of the Street) 
519 North 1st Street (South side of the Street) 66+ 
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Memorandum 
March 17, 2025 Agenda  
 
Agenda Items #13 Depository Resolution  

The proposed Resolution No. 2025-26 designates authorized financial institutions for the deposit 
of City funds and outlines the limits and collateral requirements associated with such deposits. 
The proposal to adopt this Resolution came up after our new auditors at Bergan KDV asked for a 
copy of such a document.  After going back eight years in resolutions, I could not find one. The 
following are reasons why such a resolution is necessary.  

1. Authorization of Financial Institutions 

The City needs to establish a list of financial institutions where City funds can be safely 
deposited. This ensures that City funds are kept in secure, FDIC-insured institutions and that the 
City is in compliance with state law and best practices for financial management. This resolution 
formalizes the process and provides clear directions to myself and City Clerk Ashley Wilson  
regarding which institutions may be used for such deposits. 

2. Deposit Limits 

The resolution specifies a deposit limit at each authorized institution to prevent any one 
institution from holding an excessive amount of City funds. This is a prudent measure to 
diversify the City’s financial holdings and minimize the risk associated with overexposure to a 
single financial institution. It is necessary to set these limits to maintain the safety and security of 
City funds. 

3. Collateral Requirements for Investments Exceeding $250,000 

Iowa State law requires that public funds be protected, and financial institutions that hold 
deposits exceeding $250,000 must provide collateral to secure those funds. This provision helps 
safeguard the City’s investments, ensuring that in the event of a financial institution’s failure, the 
City’s funds are protected and will be recoverable through the collateral provided. The collateral 
requirement is a common practice designed to minimize risk for municipalities, which rely on 
sound financial management. 

4. Compliance and Oversight 

Adopting this resolution allows the City of Red Oak to maintain compliance with state 
regulations regarding the handling and management of public funds. It also provides 
transparency and a clear framework for the City Clerk and City Administrator to follow when 
managing City funds, ensuring proper oversight and accountability. 
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Conclusion 

This resolution is an important step in ensuring the financial stability of the City of Red Oak by 
clearly outlining authorized depositories, setting appropriate deposit limits, and ensuring 
collateral protection for large investments. The City Clerk and City Administrator will continue 
to manage City funds in a responsible and transparent manner, adhering to these guidelines. 

Please review the draft Resolution 2025-26 which is included in the packet. 
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RESOLUTION NO. 2025-26 
A RESOLUTION APPROVING THE AUTHORIZED BANKS AND LIMITS FOR 

DEPOSITING CITY FUNDS AND ESTABLISHING COLLATERAL REQUIREMENTS 
FOR DEPOSITS OVER $250,000. 

 
WHEREAS, the City of Red Oak, Iowa, is required to designate authorized financial institutions 
for the deposit of city funds; and, 
 
WHEREAS, the City Clerk and City Administrator are authorized to deposit City funds in the 
following institutions, subject to the limits and collateral requirements specified herein: 
 
AUTHORIZED FINANCIAL INSTITUTIONS: 

1. Bank Iowa 
2. Houghton State Bank 
3. First Interstate Bank 
4. IPAIT (Iowa Public Agency Investment Trust) 

 
DEPOSIT LIMITS: 
The following deposit limits are hereby established for each authorized institution: 

• Bank Iowa: $3,000,000 
• Houghton State Bank: $3,000,000 
• First Interstate Bank: $10,000,000 
• IPAIT: $249,000 

 
COLLATERAL REQUIREMENTS: 
For any investment exceeding the amount of $250,000 in a single financial institution, the 
institution must provide collateral to ensure the security of the deposit. This collateral shall 
comply with all applicable laws and regulations governing public funds. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Red Oak, Iowa, 
that the City Clerk and City Administrator are hereby authorized to deposit City funds in the 
aforementioned financial institutions, with the deposit limits as specified above, and to require 
collateral for investments exceeding $250,000 as outlined in this resolution. 
 
ADOPTED this 17th day of March, 2025 by the City Council of the City of Red Oak, Iowa. 
 
__________________________________________ 
Shawnna Silvius, Mayor 
 
       ATTEST 
 
       ____________________________________ 
       Ashley Wilson, City Clerk 
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Memorandum 
March 17, 2025 Agenda  
 
Agenda Items #14 Cemetery Dump Truck Purchase  

 The Cemetery Department is in need of a new dump truck to replace two older, outdated 
vehicles currently in use. The existing vehicles, a 1978 Chevy Red Model CE61403 and a 1994 
Ford F378, 10 Ton, have both become unreliable and unsafe for continued use. The 1978 Chevy 
is nearly impossible to repair due to a lack of available parts, and the Ford has operational issues 
that make it unsafe for use, presenting risks to the safety of the staff. 

After evaluating several options, the Cemetery Department has identified two potential 
replacement vehicles: 

• Used 2017 Ford F550SD, with 37,950 miles, $53,300 

• New 2025 Ford F550,  $74,582 

Both vehicles have the dump box included but no plow and sander. However, they would both 
provide the necessary reliability and functionality for the Cemetery Department’s ongoing work, 
including burials and property maintenance. 

The drafted resolution 2025-27 is needed to authorize the purchase of one of these vehicles. The 
vehicles are similar as they are both an F550.  The main question for the City Council is whether 
spending an additional $20,000 is worth a vehicle that is 8 years newer, 37,000 mileage 
difference and a warranty.  The resolution will allow staff to proceed with the purchase of the 
selected vehicle and declare the two current vehicles as surplus once they are no longer needed. 
The Cemetery Superintendent will complete any remaining tasks with the current vehicles before 
they are officially declared surplus. The City Administrator will then be authorized to dispose of 
the vehicles in the most appropriate manner, ensuring the best return or proper disposal. 

Funding for the new purchase will come from the remaining 2024 General Obligation (GO) 
Bond proceeds. 

This resolution ensures the Cemetery Department has the necessary equipment to maintain and 
operate the cemetery efficiently and safely. 

 
The dump trailer idea is not feasible due to the close quarters that must be maneuvered in 
between with grave sites.  
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RESOLUTION NO. 2025-27 
 

A RESOLUTION TO AUTHORIZE THE PURCHASE OF A DUMP TRUCK FOR THE 
CEMETERY DEPARTMENT IN RED OAK, IOWA 

 
WHEREAS, the City of Red Oak, Iowa, operates a cemetery that requires adequate equipment 
to perform tasks related to burials and property maintenance; and, 
 
WHEREAS, the Cemetery Department has two used dump trucks that are in need of 
replacement which are a 1978 Chevy Red Model CE61403, VIN: CCE618V143347 and a 1994 
Ford F378, 10 Ton, VIN: 1FDJF37K6REA02083. The 1978 Chevy is near impossible to repair 
due to the inability to purchase any parts and the Ford has issues with operation that make it 
unsafe so the staff is recommending to purchase a different dump truck. 
 
WHEREAS, after looking at numerous vehicles, the staff has presented the City Council with 
two options, one a used 2017 Ford F550SD with 37950 miles and a new 2025 F550 as options to 
purchase.   
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Red Oak, Iowa, 
authorizes the City Administrator to purchase a F550 from _______________ in the amount of 
$_______________ and to declare the 1978 Chevy Red Model CE61403, VIN: 
CCE618V143347 and 1994 Ford F378, 10 Ton, VIN: 1FDJF37K6REA02083 vehicles as surplus 
once the Cemetery Superintendent has completed the tasks needed for these vehicles.  The City 
Administrator is then authorized to dispose of the 1978 chevy and 1994 Ford in the best means 
possible. Funds for the new purchase are to come from the proceeds of the remaining 2024 GO 
Bond proceeds. 
 
ADOPTED this 17th day of March, 2025 by the City Council of the City of Red Oak, Iowa. 
 
 
__________________________________________ 
Shawnna Silvius, Mayor 
 
       ATTEST 
 
       ____________________________________ 
       Ashley Wilson, City Clerk 
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Memorandum 
March 17, 2025 Agenda  
 
Agenda Item #15 Credit Card Fees Resolution  

I am proposing a change in how the City handles bank and credit card transaction fees, 
specifically to begin charging customers for any associated fees incurred by the City. At a 
previous budget meeting, we discussed that the amount we currently spend is large and how 
common it is for businesses to charge fees to pay with a debit or credit card. This year, we 
anticipate spending approximately $40,000 on these transaction fees, which is a significant 
financial burden on the City’s budget. Given the rising costs of these fees, I believe it is time to 
explore ways to mitigate this expense. The explanations below are based on the new fees that 
will be charged by CIVIC as we are transitioning to the new software.  I have not summarized 
the fees we currently pay but they are all incurred by the City.  

1. Current Fees and Financial Burden 

As more residents choose to pay via credit card or electronic methods, the associated transaction 
fees continue to rise. The fees for debit and credit card payments with CIVIC are $0.30 per 
transaction, plus 2.9% of the total purchase amount. With the growing number of debit and credit 
card transactions, these fees are projected to total approximately $30,000 this year alone in Red 
Oak. Absorbing these costs is becoming increasingly unsustainable for the water and sewer 
budgets, especially as payment methods evolve and usage increases. 

2. Main Payments and Scope of New Fees 

The primary payments made to the City are for water and sewer bills. However, the new 
transaction fees would apply to any payments made to the City, including but not limited to 
payments for building permits, licenses, and parking tickets. This approach ensures that the City 
is not absorbing the costs of payment processing for all types of services, especially as electronic 
payment options become more popular. 

3. Alternative Payment Options 

In addition to the debit and credit card payments, we will offer other payment methods that incur 
lower fees or no fees at all for the customer: 

• Auto-Pay Option (Free for Customers): If a customer enrolls in the City’s auto-pay 
program for their utility bill, where they provide their bank account information, the City 
will automatically withdraw the full bill amount on the 20th of each month. This option is 
free of charge for the customer and does not incur any transaction fees for the City. 

• Online Portal Payment via Bank Account (Lower Fee Option): Another option for 
customers is to use the City’s new online portal to schedule a one-time payment through 
their bank account. This is a new option that was not available in gWorks.   
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• This new option incurs a flat fee of $1.10 per transaction, regardless of the amount of the 
bill. While there is a fee associated with this method, it is significantly lower than the 
credit card fee. In the past, the only online payment that could be made was with a card. 

4. Rising Costs of Credit Card Transactions 

As stated, the City currently absorbs the cost of credit card processing fees, which are typically at 
least 3%.  The new CIVIC System fees will be  $0.30 per transaction plus 2.9% of the total bill 
amount. For example, if a resident pays a $40 water bill via credit card, the fee to the City would 
be $2.56. If a resident pays a $80 bill, the fee would be $3.62. With the increasing use of debit 
and credit cards, these fees quickly add up, and the City is projected to spend $40,000, ($20,000 
to each of water and sewer) this year alone on transaction fees. 

5. Equity and Fairness 

By charging customers for the transaction fees they incur, we are shifting the burden of these 
costs to the individuals who choose to use credit cards or other payment methods that incur fees. 
This ensures fairness, as those who choose the more convenient (and often more costly) method 
of payment will be responsible for covering those costs, rather than taxpayers at large. 

6. Alternative, Cost-Effective Options 

By providing these alternative payment methods, such as the auto-pay option and the online 
portal payment option, we offer customers more affordable options. The auto-pay option remains 
completely free, and the bank account option via the online portal only charges a modest $1.10 
fee. These alternatives ensure that residents have a variety of payment methods to choose from, 
depending on their preferences and willingness to incur transaction costs. 

7. Timing of Change 

This change is being considered now as the City is transitioning from our current software with 
gWorks to CIVIC Systems in April. This transition provides an appropriate opportunity to 
implement any changes to the way we handle transaction fees, as we will be updating our 
payment processing system. If the City is going to make this change, it is best to do so during 
this transition period to ensure that the new system can accommodate the necessary adjustments 
and provide clarity to both staff and customers. 

8. Mitigating the Financial Impact 

Charging customers for the credit card transaction fees would allow the City to offset the 
$40,000 currently being spent on fees, freeing up those resources for essential services. 
Moreover, implementing a system that incentivizes lower-cost payment options, such as bank 
account-based payments, can help the City reduce overall payment processing costs while still 
providing customers with multiple ways to pay their bills. 
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Conclusion 

In light of the growing financial burden of debit and credit card transaction fees and the 
upcoming software transition to CIVIC Systems, I recommend that the City begin charging 
customers for any fees incurred from using credit cards or other similar payment methods. This 
will help reduce the City’s financial burden, promote fairness, and provide customers with more 
cost-effective alternatives. I believe this approach is a necessary step in maintaining the financial 
sustainability of the City while still offering residents flexible payment options. 

 

Please review the draft Resolution 2025-28 which is included in the packet 
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RESOLUTION NO. 2025-28 
 

A RESOLUTION TO CHARGE CUSTOMERS FOR CREDIT CARD AND BANKING 
TRANSACTION FEES 

 
WHEREAS, the City of Red Oak currently absorbs the costs of debit and credit card transaction fees 
incurred from payments made by residents for various services, including but not limited to water and 
sewer bills, building permits, licenses, and parking tickets; and, 
 
WHEREAS, in the upcoming fiscal year, it is projected that the City will incur approximately $40,000 
in transaction fees, a significant financial burden on the City’s budget; and, 
 
WHEREAS, the rising costs of payment processing and the increasing number of residents choosing 
debit and credit card payments have made it increasingly unsustainable for the City to continue 
absorbing these fees; and, 
 
WHEREAS, at a previous budget meeting, the City Council discussed the need to shift the burden of 
these fees to those who use the more costly payment methods, as is common in the private sector, in 
order to mitigate the financial strain on the City's budget; and, 
 
WHEREAS, the City is transitioning from the gWorks software to CIVIC Systems, which will 
provide updated payment processing systems that enable the City to implement changes regarding 
transaction fees; and, 
 
WHEREAS, the new transaction fees for debit and credit card payments with CIVIC are $0.30 per 
transaction, plus 2.9% of the total bill amount; and, 
 
WHEREAS, it is proposed that the City will begin charging residents for these fees, which will allow 
the City to offset the approximately $40,000 in transaction fees expected to be spent this year, freeing 
up resources for essential services; and, 
 
WHEREAS, the City will continue to provide alternative, cost-effective payment options for 
customers, including: 

• Auto-Pay Program (Free for Customers): If a customer enrolls in the City’s auto-pay program 
for their utility bill, the City will automatically withdraw the full bill amount on the 20th of 
each month, without incurring any transaction fees for the City. 

• Online Portal Payment via Bank Account (Lower Fee Option): Customers may choose to use 
the City’s online portal to make one-time payments via their bank account, incurring a flat fee 
of $1.10 per transaction, regardless of the bill amount. This option is significantly less 
expensive than credit card payments. 

 
 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Red Oak, Iowa, that, 
effective the date the CIVIC Systems portal goes lives, the City will begin charging residents for credit 
card and debit card, and the online portal E-Check transaction fees incurred when paying for services. 
The fees will be passed directly onto the residents using debit or credit cards, or the online bank 
account portal and the City will no longer absorb the costs of these payments. 
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BE IT FURTHER RESOLVED that the City Administrator is authorized to implement this change as 
part of the transition to the new CIVIC Systems software and to provide adequate notice to residents 
regarding the new fee structure and available alternative payment options. 
 
ADOPTED this 17th day of March, 2025 by the City Council of the City of Red Oak, Iowa. 
 
 
__________________________________________ 
Shawnna Silvius, Mayor 
 
       ATTEST 
 
       ____________________________________ 
       Ashley Wilson, City Clerk 
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Red Oak Municipal Airport Report 
Submitted by Kevin McGrew, Airport Manager 

3-14-2025 
 
 
 
 

1. Holding regular monthly Airport Commission meetings at the airport second Friday of every month. 
 

2. Snow removal at the airport went smoothly with no big issues. 
 
3. Planning for the annual Red Oak Ambassador Flight Breakfast. 
 
4. Will attend yearly Iowa Public Airport Association (IPAA) conference in Okoboji, Iowa, on April 
16th. 
 
5. Will host one session of the Red Oak Leadership class on April 24th. 
 
6.  Coordinating with IDOT for airport registration and inspection. 
 
7.  Updated all aircraft on the FAA National Based Aircraft Inventory Program. 
 
8.  Preparing all needed equipment for spring and summer mowing. 
 
9.  Prepared airport budget for the fiscal year 2026. 
 
10.  Airport Commission and engineering firm have finalized and have posted plans and specifications 
and  requested bids for a new 6-bay hangar.  Bids will be opened March 18th and discussed at the 
March 21st regular Airport Commission meeting with possible awarding of contract.  No work may 
start until final release of funds by the FAA, possibly September of 2025 or April of 2026.  
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Memorandum 
March 17, 2025 Agenda City Administrator Six-Month Review 
 
The City Council recently conducted a six-month performance review for me as City 
Administrator, as stipulated in my employment contract dated August 20, 2024, in Section 5.  . 
This review process involved feedback from the Mayor, City Council, Department Heads, and 
City Hall employees, all of whom had the opportunity to provide input on my performance. The 
Mayor, Mayor Pro-Tem Tim Fridolph and Sharon Bradley reviewed all the completed 
assessments and complied a summary. The Council will review the results.   

The Council will adjourn into closed session as allowed by Iowa State Code Chapter 21, which 
allows me, as an employee, to request that the City Council hold the review in closed session to 
discuss performance.  

One provision in the contract, as outlined in Section 5, is that I am  eligible for additional 
compensation following a satisfactory six-month review. Based on the feedback received and the 
evaluation of my performance, the City Council will decide whether to grant a salary increase, 
the amount of which will be determined and approved in the resolution. 

If any changes are approved, it will be done in open session after the closed session with 
Resolution 2025-29. 
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RESOLUTION NO. 2025-29 
A RESOLUTION APPROVING A SIX-MONTH REVIEW AND COMPENSATION 

ADJUSTMENT FOR CITY ADMINISTRATOR LISA A. KOTTER 
 
WHEREAS, in the employment contract dated August 20, 2024, with City Administrator Lisa 
A. Kotter, it was agreed in Section 5 of the agreement that she would undergo a six-month 
review of her performance; and 
 
WHEREAS, the Mayor, City Council, Department Heads, and City Hall employees were all 
afforded the opportunity to provide feedback regarding Ms. Kotter's performance as City 
Administrator; and 
 
WHEREAS, the City Council, in accordance with State law, Ms. Kotter requested a closed 
session be held pursuant to Iowa State Code Chapter 21 to discuss her performance, and so the 
City Council met in closed session on March 17, 2025 to review the feedback and evaluate Ms. 
Kotter's performance; and 
 
WHEREAS, one provision in the employment agreement Section 5 stipulates that Ms. Kotter is 
subject to additional compensation after a satisfactory six-month review; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RED OAK, IOWA, that following the review and evaluation of City Administrator Lisa A. 
Kotter's performance, the City Council has decided to grant Ms. Kotter a salary increase in the 
amount of [________________], effective March 23, 2025. 
 
 
ADOPTED this 17th day of March, 2025 by the City Council of the City of Red Oak, Iowa. 
 
__________________________________________ 
Shawnna Silvius, Mayor 
 
       ATTEST 
 
       ____________________________________ 
       Ashley Wilson, City Clerk 

75


	0March 17 2025 Agenda
	2City of Red Oak IA City Council Minutes 3-3-25
	3City of Red Oak IA Special City Council Minutes 3-10-25
	4ABD Liquor License Application-Sam Food Mart  IOWA 86 LLC
	5ABD Liquor Family Dollar - update applicaton request 2025
	6TOBACCO APPLICATIO  SAM FOOD MART
	7claims
	8FEB 2025 WARRANTS
	9WATER DEP REFUND MARCH 2025
	10Memo Garbage March 17 25
	11Ordinance 25-02 Solid Waste Clean Up Fee, Days and Collector Permit
	12Memo Resolution brush truck contribution  March 17 25
	13Resolution 2025-24 Contribution to Fire Brush Truck March 17 25
	14 Brush Truck Invoice
	15Memo Handicap Parking stalls March 17 25
	16Resolution 2025-25 OnStreet Handicap Parking March 17 25
	17Handicap Request Elks
	17 ELks pic
	18Memo Depository Resolution  March 17 25
	19Resolution 2025-26 Depository Locations March 17 25
	20Memo Cemetery March 17 25
	21Resolution 2025-27 Purchase Cemetery Dump Truck March 17 25
	22dump trucks
	23Memo Resolution for credit card fees  March 17 25
	24Resolution 2025-28 Credit Card Fees March 17 25
	25 Water Sewer Library Park Pool
	26Quarterly Airport Report1 3-14-25
	27Memo Resolution city admin review  March 17 25
	28Resolution 2025-29 Kotter Six Month Review  March 17 25



