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1. PART 1-INFORMATION FOR PROPOSERS

Oswego County has retained the services of BPAS Healthcare Consulting Services to conduct
a competitive marketing effort for their medical Third Party Administrative (TPA) services.
Oswego County is seeking proposals for administrative services for its self-insured medical
plan, possibly including prescription drug services, including claims administration, utilization
management, network management, and other administrative services such as COBRA
administration, as described in this request for proposal (“RFP”’). These medical services are
currently provided by United Medical Resources (UMR). The prescription drug benefits are
administered by ProAct, Inc. Standalone prescription drug proposals are not part of this RFP
process. There are currently approximately 770 active employees, 200 pre-Medicare retirees,
20 Medicare-eligible retirees and 3 COBRA beneficiaries participating in the plans. There are
an additional 200 active employees currently waiving coverage.

Please note that Oswego County will not accept standalone prescription drug proposals.
Rather, they are considering Medical only TPA proposals, and a joint Medical and Pharmacy
proposal from the same organization. The County may also choose to remain with ProAct, Inc.

1.1. Background. The County of Oswego is located in Central NY along the southern and
eastern shores of Lake Ontario. It encompasses approximately 968 square miles of
diverse terrain and is home to 117,525 residents based on the adjusted 2020 Census. It is
largely rural in nature and contains 22 towns, 10 villages and 2 cities.

1.2. Process. The RFP process should be viewed as a confidential marketing effort. All data
provided with this RFP should be treated as confidential data of Oswego County and
should not be disclosed to any third parties.

1.3. Deadline, Receipt and Opening of Proposals. Sealed Proposals, (one (1) original and
one (1) electronic copy - in the form of a flash drive), indicating the company's name
and proposal title: RFP 23-HR-002 — Third Party Administration. The proposal will
become the property of the County, and shall be open to the public, within the limits of
New York State law, for inspection subsequent to the award process. The County will
not be responsible for any proprietary information.

1.4. Proposals are due on or before 2:00 p.m., Monday, August 21, 2023. Either mail
or deliver Proposals in person to:

Holly F. Carpenter
Oswego County Purchasing,
46 E. Bridge St., Oswego, NY 13126

Anticipated Timeline

Release of RFP July 21, 2023
Deadline for Questions August 4, 2023
Deadline for Submissions August 21, 2023
Award by County Legislature - estimated October 12, 2023
Contract Signed - estimated TBD

1.4.1. Oswego County reserves the right to change this date and will notify potential
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responders accordingly. Oswego County may consider informal any proposal
not prepared and submitted in accordance with the provisions hereof and may
waive any informalities or reject any or all proposals.

1.4.2. Any proposal may be withdrawn prior to the scheduled time for the opening of
proposals or authorized postponement thereof. Any proposal received after the
time and date specified will not be considered and will be returned unopened.
Proposals may not be withdrawn within sixty (60) days after the actual date of
opening. Facsimile or e-mail transmitted proposals are not acceptable and will
be rejected. Proposals delivered prior to the scheduled opening date will be
deemed received upon the day of the actual opening and will be retained in the
interim only as a courtesy to the Proposer.

Proposer's Responsibilities. It is the Proposer's responsibility to meet the entire intent
of these specifications. Proposers shall carefully examine the terms of this document
and shall judge for themselves all the circumstances and conditions affecting their
proposal. Failure on the part of any Proposer to make such examination and to
investigate thoroughly shall not be grounds for any declaration that the Proposer did not
understand the terms and conditions herein. The County shall not be liable for any
costs associated with the preparation, transmittal, or presentation of any response or
materials submitted in response to the RFP.

1.5.1. Itis the responsibility of each Proposer to:
« Examine the RFP documents thoroughly.
» Consider federal, state, and local laws/ regulations that may affect your
proposal.
« Study and carefully correlate Proposer's observations with the RFP
document.

Communications. All communications regarding this RFP with the County shall be
solely through the official indicated below and or the County’s designated agent.
Submit questions in writing by mail, or e-mail to the address listed below. No telephone
questions will be accepted or considered. Proposers are specifically directed not to
contact any other County officials or employees in any fashion regarding this RFP,
without prior approval from the County Purchasing Director. Unauthorized
communications may result in the rejection of the proposal. The County will not be
responsible for any oral instructions or representations. All contact with any County
official must take place during normal work hours, at the County office, or at a site
related to the service being proposed.

Holly F. Carpenter; Purchasing Director
46 East Bridge Street, Oswego, NY 13126
purchasing@oswegocounty.com

Specifications Discrepancy. Should a Proposer find a discrepancy in, or omissions
from the specifications, requirements for contract, or RFP form, or be in doubt as to
their meaning, the Proposer shall at once notify in writing the County Purchasing
Director. Written instructions will be sent to all potential Proposers. All such addenda
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shall become a part of the contract and all Proposers shall be bound by such addenda,
whether or not received by the Proposers.

Scope Parameters. If a Proposer identifies an additional element not included in this
RFP, which in its judgment would be essential to accomplish the intended objectives as
articulated in this RFP, the Proposer should identify this element in its proposal and
explain in detail why the County should consider including this element within the
scope of services. Conversely, if a Proposer identifies a task within the RFP that it
believes could be modified or deleted without impacting the objectives of the RFP, the
Proposer should provide an explanation as to why the task should be deleted or
modified. The County reserves the right to accept or reject all additions; deletions or
modifications recommended.

Proposer's Qualifications & Eligibility. The County may make such investigation as
it deems necessary to determine the qualifications and ability of a Proposer, and the
Proposer shall promptly furnish the County all such information and data as the County
may request for this purpose. The County reserves the right to reject any proposal
where an investigation of the available evidence or information does not satisfy the
County that the Proposer is properly qualified or able to carry out the obligations of the
contract and to provide the services contemplated herein.

Award. The awarding of a contract for the work outlined in this RFP is subject to the
approval of the County. Contract award decisions will be made public as soon as
possible. The contract, if awarded, will be awarded to the proposer or proposers whom,
in part or in total, meet all of the terms and conditions of the specifications, and provide
the County with the best value service. The County reserves the right to reject any and
all proposals.

1.10.1. The contract shall be awarded to the responsible firm or firms who best meet the
RFP's criteria in the opinion of the County. The County reserves the right to
select more than one proposal and divide the project accordingly.

1.10.2. The proposer must provide unquestionable evidence of sustained capability of
providing the services requested and proposed, such as can be demonstrated in
existing or previous operations. The County may award a contract based upon
the proposals received, without discussion of such proposals with proposers.
Each proposal should, therefore, be submitted in the most favorable terms the
proposer can make to the County. The County does, however, reserve the right
to request additional data or an oral presentation in support of the written RFP.
Submission of an RFP does not automatically qualify a proposer for a
presentation. The County reserves the right to negotiate with all qualified
proposers.

1.10.3. The County, in accordance with the provisions of Title VI of the Civil Rights
Act of 1964 and New York State Executive Law affirmatively ensures that the
contract will be awarded without discrimination on the grounds of race, creed,
color, disability, marital status, age, sexual orientation or natural origin.
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1.10.4. All proposals shall be firm for a period of sixty (60) days after the opening date

in order for the County to determine which RFP best meets the public interest.
The County reserves the right to extend said period. At the discretion of the
County, the successful proposer must provide Letter of Commitment within ten
(10) business days of acceptance.

1.11. Selection Criteria. The evaluation criteria for the selection of a firm to provide service
for this project shall include, but not be limited to, the following:

Understanding and provision of all items requested in the RFP

A demonstrated level of performance and a track record of effective impact on costs
for clients of similar size to Oswego County

Demonstrated Experience & Skills — Within the past three years as evidenced by
account work and performance for at least 2 other accounts of similar size, scale,
and scope.

Quality & Clarity — Proposal will be considered a representation of the company’s
ability to communicate and execute work.

Cost Effectiveness — The ability of company to maximize funds to produce the most
efficient and effective method.

Capacity to successfully manage the scope of work.

Oswego County will review and evaluate each proposal carefully. As a result, your
response to questions in this RFP should be clear, concise, and should not reference
separate literature. Likewise, you should clearly indicate any and all deviations from the
RFP requirements. Finalists may be asked to make presentations to Oswego County.

1.12. Term of Agreement.

1.12.1. The contract resulting from this RFP shall commence January 1, 2024, and shall

1.12.2.

terminate December 31, 2024. Upon agreement between both parties, the contract,
may be extended for four (4) possible one (1) year terms. At all times, Oswego
County reserves the right to terminate the agreement upon sixty (60) days.

The successful Proposer will be offered a contract for all, or part of the services
specified in this RFP. All contracts must be reviewed by the Oswego County
Attorney prior to approval and signing by the County. Additionally, the County
reserves the right to terminate the contract for cause and/or unsatisfactory
performance or compliance with County requirements.

1.13. No Commitment. This Request for Proposal does not in any way commit Oswego
County to the award of a contract and/or pay any cost incurred in the preparation of this
proposal in response to the Request for Proposal or to procure or contract these
services. The County reserves the right to accept or reject any and/or all proposals
received as a result of this Request for Proposal, or to negotiate with the most qualified
proposer or to cancel the Request for Proposal in part or in its entirety if it is in the best
interest of the County.
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Commencement of Work. Upon execution and delivery of the contract and delivery
of any required performance bonds, including the required Certificates of Insurance and
the approval thereof by the County Attorney, the successful Proposer will be notified to
proceed with the work of the contract. Such notification will be in the form of a letter
to proceed from the County's Purchasing Office.

Cancellation. The County reserves the right to cancel the contract at will. 1f the
Proposer fails to perform under the contract, fails to meet specifications, or fails to
make satisfactory progress so as to endanger the overall contract performance, they
may be determined to be in breach and the contract may be terminated by giving
written notice to the Proposer of such termination and specify the effective date thereof,
at least five (5) days before the effective date of such termination. In such event, all
finished or unfinished documents, data, and reports prepared by the Proposer under this
contract shall, at the option of the County, become County property and the Proposer
shall be entitled to receive just and equitable compensation for any work satisfactorily
completed hereunder.

1.15.1. The Proposer shall not be relieved of liability to the County for damages
sustained by the County by virtue of any breach of the contract by the Proposer,
and the County may withhold payments to the Proposer for the purpose of
determining the exact amount of damages due the County.

1.15.2. Proposer understands that the contract may be terminated due to non-
appropriation of funds.

Pricing. All prices are to be quoted firm against increase for the duration of the
contract, unless otherwise noted in the proposal. Any deviation from this must be
approved in writing by the Oswego County Legislative Chairman. Travel and
incidental expenses cannot be separately invoiced. The County shall not be responsible
for any additional costs.

Method of Payment. Payment shall be made at the contract price for the services
provided and verified by County. Payment schedule is negotiable for completed work.
The intent of Oswego County is to pay all invoiced expenses within 60 days. The
County does not pay in advance.

PART 2 - SCOPE OF WORK / SPECIFICATIONS

See SCHEDULE A for specifications.
PART 3 - PROPOSAL REQUIREMENTS & FORMAT

3.1.

Proposal Format. Each proposal shall be delivered in a sealed envelope bearing the
title of the proposal. All proposals must be in accordance with the format specified
below.
3.1.1. Required Cover Forms

» Proposer Reply Cover Sheet (attached)

» Proposer Information Sheet (attached)
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« Sexual Harassment Certification (attached)
* Non-Collusion Certification (attached)

» Resolution for Corporations (attached)

* Non-Proposer Response (attached)

Section 1: Firm Profile

e Office or office’s locations.

e Years in business.

« General history of the firm.

« Annual volume of in-house design.
* In-house services or resources

Section 2: References

» Provide three references (municipalities for which you provided
compensation studies) with specific knowledge of the firm's capabilities and
experience with projects of similar scope and magnitude.

» For each reference include name, address, telephone, and fax number.

» Provide a brief description of the services your firm has provided for the
reference, including project(s) description, cost of project, and date(s) of
services.

Section 3: Experience

Provide a summary of similar projects or services performed within the past five
(5) years similar to the general description and/or Scope of Work listed in this
RFP.

Section 4: Scope

» Provide a detailed proposal describing how you will fulfill the Scope of
Work as identified in Part 2.

» Provide your strategy to ensure there is no lapse in service due to staff
vacancy or extended absence.

Section 5: Project Team

» Name of the principal(s) in charge who will be assigned to the project, list of
all staff, total years of service and total years with the company.

» Resumes of key staff assigned to the project, highlight experience similar to
this project in scope or magnitude.

» Sub-Consultants, Joint Venture or Partnerships - identify any and all
proposed sub-consultants. (This is to mean all companies, persons or entities
that will be hired by the prime consultant to provide services for this
project.) Include, name, address, and principal in charge for each consultant.
Clearly describe the scope of service, role, or responsibility the consultant
will provide, if any.

» Clearly state the work that will be done by in-house staff.
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» Provide a description of your approach to this project, including
management of in-house resources and communication with the client &
interested parties.

« Provide an organizational chart reflecting key staff.

3.1.7. Section 6: Schedule.
» Provide a description of your start-up and implementation plan.
* Include a time schedule for meeting milestones of the implementation plan.
* Include a tentative time schedule for initiating service delivery.

3.1.8. Section 7: Budget
« Provide an itemized budget proposal that clearly illustrates or explains your
professional fee structure.
» Clearly identify all reimbursable expenses, specifically including all items
that would not be included as part of the basic services fee.

3.1.9. Section 8: Additional Information
» The proposer may include any other information, brochures or
documentation that may further illustrate the firm's abilities or experience.

4. PART 4 — GENERAL PROVISIONS

4.1.

4.2.

4.3.

44.

Scope. Proposer agrees to perform the services in accordance with the terms and
conditions of this agreement. It is specifically agreed to by the Proposer that the
County will not compensate the Proposer for any services provided not within the scope
of this agreement without prior authorization, evidenced only by a written change order
or addendum to this agreement executed by the Oswego County Legislative Chairman
after consultation with the Oswego County Legislature.

Compensation. The County will audit and pay the proper amounts due the Proposer
within sixty (60) days after receipt by the County of a claimant's certification form or
invoice and, if the either is objectionable, will notify the Proposer in writing of the
County's reasons for objecting to all or any portion of the invoice submitted by the
Proposer.

Executory Clause. The County shall have no liability under this agreement to the
Proposer or to anyone else beyond funds appropriated and available for this agreement.

Procurement of Agreement

4.4.1. The Proposer represents and warrants that no person or selling agent has been
employed or retained by the Proposer to solicit or secure this agreement upon an
agreement or upon an understanding for a commission, percentage, a brokerage
fee, contingent fee or any other compensation. The Proposer further represents
and warrants that no payment, gift or thing of value has been made, given or
promised to obtain this or any other agreement between the parties. The

9
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Proposer makes such representations and warranties to induce the County to
enter into this agreement and the County relies upon such representations and
warranties in the execution hereof.

For a breach or violation of such representations or warranties, the County shall
have the right to annul this agreement without liability, entitling the County to
recover all monies paid hereunder and the Proposer shall not make claim for, or
be entitled to recover, any sum or sums otherwise due under this agreement.
This remedy, if elected, shall not constitute the sole remedy afforded the County
for such falsity or breach, nor shall it constitute a waiver of the County's right to
claim damages or otherwise refuse payment to or to take any other action
provided for by law or pursuant to this agreement.

4.5. Conflict of Interest

45.1.

45.2.

The Proposer represents and warrants that neither it nor any of its directors,
officers, members, partners or employees, have any interest nor shall they
acquire any interest, directly or indirectly which would or may conflict in any
manner or degree with the performance or rendering of the services herein
provided. The Proposer further represents and warrants that in the performance
of this agreement no person having such interest or possible interest shall be
employed by it and that no officer or employee of the County, nor any person
whose salary is payable, in whole or in part, by the County, or any corporation,
partnership, limited liability company or association in which such official,
officer or employee is, directly or indirectly interested, shall have any such
interest, direct or indirect, in this agreement or in the proceeds thereof.

For a breach or violation of such representations or warranties, the County shall
have the right to annul this agreement without liability, entitling the County to
recover all monies paid hereunder and the Proposer shall not make claim for, or
be entitled to recover, any sum or sums otherwise due under this agreement.
This remedy, if elected, shall not constitute the sole remedy afforded the County
for such falsity or breach, nor shall it constitute a waiver of the County's right to
claim damages or otherwise refuse payment to or to take any other action
provided for by law or pursuant to this agreement.

4.6. Fair Practices.

4.6.1.

The Proposer and each person signing on behalf of the Proposer represents,
warrants, and certifies under penalty of perjury, that to the best of their
knowledge and belief:

4.6.1.1. The prices in this agreement have been arrived at independently by the
Proposer without collusion, consultation, communication, or
agreement with any other Proposer or with any competitor as to any
matter relating to such prices which has the effect of, or has as its
purpose, restricting competition; and

10
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4.6.1.2. Unless otherwise required by law, the prices which have been quoted
in this agreement and on the proposal or quote submitted by the
Proposer have not been knowingly disclosed by the Proposer prior to
the communication of such quote to the County or the proposal
opening directly or indirectly, to any other Proposer or to any
competitor; and

4.6.1.3. No attempt has been made or will be made by the Proposer to induce
any other person, partnership, corporation or entity to submit or not to
submit a proposal or quote for the purpose of restricting competition.

The fact that the Proposer (i) has published price lists, rates, or tariffs covering
items being procured, (ii) has informed prospective customers of proposed or
pending publication of new or revised price lists for such items, or (iii) has
provided the same items to the other customers at the same prices being
proposed or quoted, does not constitute, without more, a disclosure within the
meaning of this section.

4.7. Independent Contractor.

4.7.1.

4.7.2.

In performing the services and incurring expenses under this agreement the
Proposer shall operate as, and have the status of, an independent contractor and
shall not act as agent, or be an agent, of the County. As an independent
contractor, the Proposer shall be solely responsible for determining the means
and methods of performing the services and shall have complete charge and
responsibility for the Proposer's staff engaged in the performance of the same.

In accordance with such status as independent contractor, the Proposer
covenants and agrees that neither it nor its employees or agents will hold
themselves out as, nor claim to be officers or employees of the County, or of
any department, agency or unit thereof by reason hereof, and that they will not,
by reason hereof, make any claim, demand or application to or for any right or
privilege applicable to an officer or employee of the County including, but not
limited to, Workers' Compensation coverage, health coverage, unemployment
insurance benefits, Social Security coverage, or employee New York State
Retirement System membership or credit.

4.8. Assignment & Subcontracting.

4.8.1.

Pursuant to General Municipal Law§ 109, the Proposer shall not assign any of
its rights, interests or obligations under this agreement, or subcontract any of the
services to be performed by it under this agreement, without the prior express
written consent of the President of the County. Any such subcontract,
assignment, transfer, conveyance, or other disposition without such prior
consent shall be void and any services provided thereunder will not be
compensated. Any subcontract or assignment properly consented to by the
County shall be subject to all the terms and conditions of this agreement.

11
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4.8.2. Failure of the Proposer to obtain any required consent to any assignment, shall
be grounds for termination for cause, at the option of the County and if so
terminated, the County shall thereupon be relieved and discharged from any
further liability and obligation to the Proposer, its assignees or transferees, and
all monies that may become due under this agreement shall be forfeited to the
County except so much thereof as may be necessary to pay the Proposer's
employees for past service.

4.8.3. The provisions of this clause shall not hinder, prevent, or affect any assignment
by the Proposer for the benefit of its creditors made pursuant to the laws of the
state of New York.

4.8.4. This agreement may be assigned by the County to any corporation, agency,
municipality, or instrumentality having authority to accept such assignment.

Books & Records. The Proposer agrees to maintain separate and accurate books,
records, documents and other evidence and accounting procedures and practices which
sufficiently and properly reflect all direct and indirect costs of any nature expended in
the performance of this agreement.

Retention of Records. The Proposer agrees to retain all books, records and other
documents relevant to this agreement for six (6) years after the final payment or
termination of this agreement, whichever later occurs. The County, or any state and/or
federal auditors, and any other persons duly authorized by the County, shall have full
access and the right to examine any of said materials during said period.

Audits by the Oswego County and Others. All claimant's certification forms, or
invoices presented for payment to be made hereunder, and the books, records and
accounts upon which said claimant's certification forms or invoices are based are
subject to audit by the County. The Proposer shall submit any and all documentation
and justification in support of expenditures or fees under this agreement as may be
required by the County so that it may evaluate the reasonableness of the charges, and
the Proposer shall make its records available to the County upon request. All books
claimant's certification forms, records, reports, cancelled checks and any and all similar
material may be subject to periodic inspection, review and audit by the County, the
State of New York, the federal government, and/or other persons duly authorized by the
County. Such audits may include examination and review of the source and application
of all funds whether from the County and State, the federal government, private sources
or otherwise. The Proposer shall not be entitled to any interim or final payment under
this agreement if any audit requirements and/or requests have not been satisfactorily
met.

Insurance & Statutory Compliance

4.12.1. In acceptance of this agreement, the Proposer covenants and certifies that it
will comply, in all respects, with all federal and state laws which regarding
work for public authority corporations including, but not limited to, Workers'
Compensation and employer's liability insurance, hours of employment,
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wages and human rights, and the provisions of general municipal law§§
103(a) and 103(b) and state finance law 88139-a and 139-b.

Pursuant to General Municipal Law 8108, the parties hereto agree that this
agreement contract shall be void and of no effect unless the Proposer shall
secure Workers' Compensation for the benefit of, and keep insured during the
life of the contract, such employees, in compliance and as may be necessary
with the provisions of the Workers' Compensation Law.

For all of the services set forth herein and as hereinafter amended, the
Proposer shall maintain or cause to be maintained, in full force and effect
during the term of this agreement, at its expense, a workers' compensation
insurance, liability insurance covering personal injury and property damage,
and other insurance with stated minimum coverage, all as listed below. Such
policies are to be in the broadest form available on usual commercial terms
and shall be written by insurers of recognized financial standing satisfactory
to the County who has been fully informed as to the nature of the services to
be performed. Except for Workers' Compensation and professional liability,
the County shall be an additional insured on all such policies with the
understanding that any obligations imposed upon the insured (including,
without limitation, the liability to pay premiums) shall be the sole obligation
of the Proposer and not those of the County. Notwithstanding anything to the
contrary in this agreement, the Proposer irrevocably waives all claims against
the County for all losses, damages, claims or expenses resulting from risks
commercially insurable under this insurance described in this Section 4.13.
The provisions of insurance by the Proposer shall not in any way limit the
Proposer's liability under this agreement.

Insurance Requirements

4.12.4.1. Notwithstanding any terms, conditions, or provisions, in any other
writing between the parties, the Proposer hereby agrees to effectuate
the naming of the County as an unrestricted, additional insured on
the contractor's insurance policy(ies), with the exception of Workers'
Compensation. If the contractor is self-insured, evidence of its status
as a self-insured entity shall be provided to the County Purchasing
Department. If requested, the contractor must describe its financial
condition and the self-insured funding mechanism(s).

4.12.4.2. The policy naming the County as an additional insured shall, without

exception:

« Bean insurance policy from an A.M. Best rated "secured” New
York State licensed insurer.

« Contain a 30-day notice of cancellation.

» State that the insurer's coverage shall be primary coverage for the
County, its officers, and employees.

» The County shall be listed as an additional insured by using
endorsement CG 201 01085 or broader. The certificate must

13
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state that this endorsement is being used. If another endorsement
is used, a copy shall be included with the certificate of insurance.

4.12.4.3. The contractor agrees to indemnify the County for any applicable
deductibles.

4.12.4.4. Required insurance minimums:

» Commercial general liability insurance $1,000,000 per
occurrence/$2,000,000 aggregate.

» General aggregate to apply on a per project basis.

« Automobile liability $1,000,000 CSL for owned, hired and
borrowed and non-owned motor vehicles.

» Excess/umbrella insurance $3,000,000 each occurrence and
aggregate.

»  Workers' Compensation and NY'S Disability Statutory Workers'
Compensation, employers' liability and NYS. Disability Benefits
insurance for all employees.

» Performance and Labor &Material bonds. If required in the
specifications, these bonds shall be provided by a New York
state admitted surety company, in good standing.

« Professional liability/malpractice $1,000,000 aggregate (if
commercially available for your profession)/$1,000,000 per
claim.

4.12.5. The Proposer acknowledges that failure to obtain such insurance on behalf of
the County constitutes a material breach of this contract. The Proposer is to
provide the County with a certificate of insurance, evidencing the above
requirements have been met, prior to the commencement of work or use of
facilities. The failure of the County to object to the contents of the certificate
or the absence of same shall not be deemed a waiver of any and all rights held
by the County.

4.12.6. The Proposer shall attach to this agreement a certificate of insurance
evidencing the Proposer's compliance with these requirements.

4.12.7. Each policy of insurance shall contain clauses to the effect that (i) such
insurance shall be primary without right of contribution of any other insurance
carried by or on behalf of the County with respect to its interests, (ii) it shall
not be cancelled, including, without limitation, for non- payment of premium,
or materially amended, without thirty (30) days prior written notice to the
County, directed to the County Attorney and the department head and the
County shall have the option to pay any necessary premiums to keep such
insurance in effect and charge the cost back to the Proposer.

4.12.8. To the extent it is commercially available, each policy of insurance shall be
provided on an "occurrence” basis. If any insurance is not so commercially
available on an "occurrence” basis it shall be provided on a "claims made"
basis, and all such "claims made" policies shall provide that:
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4.12.9.

4.12.10.

412.11

4.12.12

4.12.13.

4.12.14.
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Policy retroactive dates coincide with or precede the Proposer's start of the
performance of the services (including subsequent policies purchased as
renewals or replacements).

The Proposer will maintain similar insurance for at least six (6) years
following final acceptance of the services.

If the insurance is terminated for any reason, the Proposer agrees to purchase
an unlimited extended reporting provision to report claims arising from the
services performed for the County; and

Immediate notice shall be given to the County through the department head
and the County Attorney of circumstances or incidents that might give rise to
future claims with respect to the services performed under this agreement.

The Proposer agrees to defend, indemnify and hold harmless the County,
including its officials, employees and agents, against all claims, losses,
damages, liabilities, costs or expenses (including, without limitation,
reasonable attorney fees and costs of litigation and/or settlement) whether
incurred as a result of a claim by a third party or any other person or entity,
arising out of the services performed pursuant to this agreement which the
County, or its officials, employees or agents, may suffer by reason of any
negligence, fault, act or omission of the Proposer, its employees,
representatives, subcontractors, assignees, or agents.

In the event that any claim is made or any action is brought against the County
arising out of the negligence, fault, act or omission of an employee,
representative, subcontractor, assignee or agent of the Proposer either within
or without the scope of his respective employment, representation,
subcontract, assignment or agency, or arising out of the Proposer's negligence,
fault, act or omission, then the County shall have the right to withhold further
payments hereunder for the purpose of set-off in sufficient sums to cover the
said claim or action. The rights and remedies of the County provided for in
this clause shall not be exclusive and are in addition to any other rights and
remedies provide by law or this agreement.

4.13. Protection of Oswego County Property

4.13.1.

The Proposer assumes the risk of and shall be responsible for, any loss or
damage to County property, including property and equipment leased by the
County, used in the performance of this agreement and caused, either directly
or indirectly by the acts, conduct, omissions or lack of good faith of the
Proposer, its officers, directors, members, partners, employees, representatives
or assignees, or any person, firm, company, agent or others engaged by the
Proposer as an expert consultant specialist or subcontractor hereunder. In the
event that any such County property is lost or damaged, except for normal
wear and tear, then the County shall have the right to withhold further
payments hereunder for the purposes of set-off in sufficient sums to cover
such loss or damage.
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The Proposer agrees to defend, indemnify, and hold the County harmless from
any and all liability or claim for loss, cost, damage or expense (including,
without limitation, reasonable attorney fees and costs of litigation and/or
settlement) due to any such loss or damage to any such County property
described in this article.

The rights and remedies of the County provided herein shall not be exclusive
and are in addition to any other rights and remedies provided by law or by this
agreement.

4.14. Termination

414.1.

4.14.2.

4.14.3.

4.14.4.

4.14.5.

The County may, by written notice to the Proposer effective upon mailing,
terminate this agreement in whole or in part at any time (1) for the County's
convenience, (2) upon the failure of the Proposer to comply with any of the
terms or conditions of this agreement, or (3) upon the Proposer becoming
insolvent or bankrupt.

Upon termination of this agreement, the Proposer shall comply with any and

all Oswego County closeout procedures, including, but not limited to:

» Accounting for and refunding to the County within thirty (30) days, any
unexpended funds which have been paid to the Proposer pursuant to this
agreement; and

« Furnishing within thirty (30) days an inventory to the County of all
equipment, appurtenances and property purchased by the Proposer through
or provided under this agreement and carrying out any County directive
concerning the disposition thereof.

In the event the County terminates this agreement, in whole or in part, as
provided in this article, the County may procure upon such terms and in such
manner as deemed appropriate, services similar to those so terminated, and the
Proposer shall continue the performance of this agreement to the extent not
terminated hereby. If this agreement is terminated in whole or in part for
other than the convenience of the County, any services procured by the
County to complete the services herein will be charged to the Proposer and/or
set off against any sums due the Proposer.

Notwithstanding any other provisions of this agreement, the Proposer shall not
be relieved of liability to the County for damages sustained by the County by
virtue of the Proposer's breach of the agreement or failure to perform in
accordance with applicable standards, and the County may withhold payments
to the Proposer for the purposes of set-off until such time as the exact amount
of damages due to the County from the Proposer is determined.

The rights and remedies of the County provided herein shall not be exclusive
and are in addition to any other rights and remedies provided by law or by this
agreement.
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4.21.

4.22.
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General Release. The acceptance by the Proposer or its assignees of the final payment
under this agreement, whether by claimant's certification form, judgment of any court
of competent jurisdiction, or administrative means shall constitute and operate as a
general release to the County from any and all claims of the Proposer arising out of the
performance of this agreement.

Set-Off Rights. The County shall have all its common law, equitable and statutory
rights of set-off. These rights shall include, but are not limited to, the County's right to
withhold for the purposes of set- off any monies otherwise due to the Proposer (i) under
this agreement, (ii) under any other agreement or contract with the County, including
any agreement or contract for a term commencing prior to or after the term of this
agreement, or (iii) from the County by operation of law.

No Arbitration. Any and all disputes involving this agreement, including the breach
or alleged breach thereof, may not be submitted to arbitration unless specifically agreed
thereto in writing by the Oswego County Legislative Chairman, but must instead only
be heard in the supreme court of the State of New York, with venue in Oswego County
or if appropriate, in the federal district court with venue in the northern district of New
York, Syracuse division.

Governing Law. This agreement shall be governed by the laws of the state of New
York. The Proposer shall render all services under this agreement in accordance with
applicable provisions of all federal, state and local laws, rules and regulations as are in
effect at the time such services are rendered.

Acceptance of Substituted Service. The Proposer hereby consents and agrees to
accept to substituted service of process via first class mail to the above referenced
address of any summons, process or pleading pertaining to or arising from litigation
concerning this agreement in lieu of any other methods authorized by the New York
civil practice law and rules. Service of process shall be deemed to be complete upon
mailing same. This provision shall survive the termination of this agreement and shall
not be construed requiring substituted service, should the County elect to commence
litigation by other means provided for by law. The County does not waive personal
service herein and will require service of process in conformity with CPLR8311(4).

Taxes. The County is exempt from the payment of sales and compensating use taxes,
manufacturer's excise taxes and all other taxes imposed by the State of New York and
the federal government. Taxes shall not be included in any contract or proposed price.
A tax-exempt certificate will be executed upon the Proposer's request.

Entire Agreement. The rights and obligation of the parties and their respective agents,
successors and assignees shall be subject to and governed by this agreement, including
any attachments, which supersede any other understandings or writings between or
among the parties.

Modification. No changes, amendments, or modifications of any of the terms and/or
conditions of this agreement shall be valid unless reduced to writing and signed by the
party to be bound. Changes in the scope of services covered by this agreement shall not

17



4.23.

RFP 23-HR-002 — Third Party Administration (TPA)

be binding, and no payment shall be due in connection therewith, unless prior to the
performance of any such services, the Oswego County Legislative Chairman, after
consultation with the County Legislature, executes an addendum or change order to this
agreement, which addendum or change order shall specifically set forth the scope of
such extra or additional services and the amount of compensation and the extension of
the time for performance, if any, for any such services. Unless otherwise specifically
provided for therein, the provisions of this agreement shall apply with all force and
effect to the terms and conditions contained in such addendum or change order.

Equal Employment Opportunities For Minorities And Women In accordance with
Section 312 of the Executive Law and 5 NYCRR 143, if this contract is: (i) a written
agreement or purchase order instrument, providing for a total expenditure in excess of
$25,000.00, whereby a contracting agency is committed to expend or does expend
funds in return for labor, services, supplies, equipment, materials or any combination of
the foregoing, to be performed for, or rendered or furnished to the contracting agency;
or (ii) a written agreement in excess of $100,000.00 whereby a contracting agency is
committed to expend or does expend funds for the acquisition, construction,
demolition, major repair, replacement, or renovation of real property and
improvements thereon; or (iii) a written agreement in excess of $100,000.00 whereby
the owner of a State assisted housing project is committed to expend or does expend
funds for the acquisition, construction, demolition, replacement, major repair or
renovation of real property and improvements thereon for such project, then the
following shall apply and by signing this agreement the Contractor certifies and affirms
that it is Contractor's equal employment opportunity policy that:

a. The Contractor will not discriminate against employees or applicants for
employment because of race, creed, color, national origin, sex, age, disability or
marital status, shall make and document its conscientious and active efforts to
employ and utilize minority group members and women in its work force on State
contracts and will undertake or continue existing programs of affirmative action to
ensure that minority group members and women are afforded equal employment
opportunities without discrimination. Affirmative action shall mean recruitment,
employment, job assignment, promotion, upgrades, demotion, transfer, layoff, or
termination and rates of pay or other forms of compensation.

b. at the request of the contracting agency, the Contractor shall request each
employment agency, labor union, or authorized representative of workers with
which it has a collective bargaining or other agreement or understanding, to furnish
a written statement that such employment agency, labor union or representative will
not discriminate on the basis of race, creed, color, national origin, sex, age,
disability or marital status and that such union or representative will affirmatively
cooperate in the implementation of the Contractor's obligations herein; and

c. The Contractor shall state, in all solicitations or advertisements for employees, that,
in the performance of the State contract, all qualified applicants will be afforded
equal employment opportunities without discrimination because of race, creed,
color, national origin, sex, age, disability or marital status.
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Contractor will include the provisions of "a", "b", and "c" above, in every subcontract
over $25,000.00 for the construction, demolition, replacement, major repair,

renovation, planning or design of real property and improvements thereon (the "Work™)
except where the Work is for the beneficial use of the Contractor. Section 312 does not
apply to: (i) work, goods or services unrelated to this contract; or (ii) employment
outside New York State. The State shall consider compliance by a contractor or
subcontractor with the requirements of any federal law concerning equal employment
opportunity which effectuates the purpose of this section. The contracting agency shall.
determine whether the imposition of the requirements of the provisions hereof duplicate
or conflict with any such federal law and if such duplication or conflict exists, the
contracting agency shall waive the applicability of Section 312 to the extent of such
duplication or conflict. Contractor will comply with all duly promulgated and lawful
rules and regulations of the Department of Economic Development's Division of
Minority and Women's Business Development pertaining hereto.

Iranian Energy Sector Divestment. Contractor/Proposer hereby represents that said
Contractor/Proposer is in compliance with New York State General Municipal Law
Section 103-g entitled "Iranian Energy Sector Divestment", in that said
Contractor/Proposer has not:

» Provided goods or services of $20 Million or more in the energy sector of Iran
including but not limited to the provision of oil or liquefied natural gas tankers or
products used to construct or maintain pipelines used to transport oil or liquefied
natural gas for the energy sector of Iran; or

» Acted as a financial institution and extended $20 Million or more in credit to
another person for forty-five days or more if that person's intent was to use the
credit to provide goods or services in the energy sector of Iran.

4.25.1. Any Contractor/Proposer who has undertaken any of the above and is identified
on a list created pursuant to Section 165-a (3)(b) of the New York State Finance
Law as a person engaging in investment activities in Iran, shall not be deemed a
responsible proposer pursuant to Section 103 of the New York State General
Municipal Law.

4.25.2. Except as otherwise specifically provided herein, every Contractor/Proposer
submitting a bid/proposal in response to this Request for Proposals must certify
and affirm the following under penalties of perjury: "By submission of this bid,
each bidder and each person signing on behalf of any bidder certifies, and in the
case of a joint bid, each party thereto certifies as to its own organization, under
penalty of perjury, that to the best of its knowledge and belief, that each bidder
is not on the list created pursuant to NYS Finance Law Section 165-a (3)(b)."
The County will accept this statement electronically in accordance with the
provisions of Section 103 of the General Municipal Law.

4.25.3. Except as otherwise specifically provided herein, any Bid/Proposal that is
submitted without having complied with 4.25.2 above, shall not be considered
for award. In any case where the Bidder/Proposer cannot make the certification
as set forth in 4.25.2 above, the Bidder/Proposer shall so state and shall furnish
with the bid a signed statement setting forth in detail the reasons, therefore. The
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County reserves its rights, in accordance with General Municipal Law Section

103-g to award the Bid/Proposal to any Bid/Proposer who cannot make the

certification, on a case-by-case basis under the following circumstances:

 The investment activities in Iran were made before April 12, 2012, the
investment activities in Iran have not been expanded or renewed after April
12, 2012, and the Bidder/Proposer has adopted, publicized and is
implementing a formal plan to cease the investment activities in Iran and to
refrain from engaging in any new investments in lIran; or

» The County has made a determination that the goods and services are
necessary for the County to perform its functions and that, absent such an
exemption, the County would be unable to obtain the goods or services for
which the Bid/Proposal is offered. Such determination shall be made by the
County in writing and shall be a public document.
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Proposer Reply Cover Sheet

Sealed Proposals are due by 2:00 p.m., Monday, August 21, 2023, at: Oswego County
Purchasing, 46 East Bridge Street, Oswego, NY 13126.

THE COUNTY RESERVES THE RIGHT TO REJECT ANY OR ALL PROPOSALS

The undersigned hereby certifies that he/she has examined and fully comprehends the
requirements and intent of the Notice, Information, and Specifications for Request for Proposal
#RFP 23-HR-002 Third Party Administration and offers to fulfill the activities as shown in
the attached proposal.

Federal ID Number: M/WBE Status:
Type or Print Name Firm
Title Address

Authorized Signature

() I()

Date Telephone Number / Fax Number

Please attach any additional information to this sheet.
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Proposer Information Sheet

Proposing

Organization:
Address:
Phone: ( )
Fax: ( )

Invoices Will Be From:
Address:

Person to Contact in Reference to Contract:
Name:
Title:
Address:
Phone: ( )
Fax: ( )

E-mail:

Signatory Authority:

“In consideration of the limitations of this proposal, I hereby certify that the information in this
proposal is correct to the best of my knowledge, and that I am an official of the above
organization authorized to sign and submit this proposal.”

Name/Title

Signature

Date
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PREVENTION OF SEXUAL HARASSMENT

Section 201-g of the New York State Labor Law requires employers to adopt a sexual
harassment prevention policy, make such policy available to its employees, and provide sexual
harassment training to its employees, consistent with model policies, guidance, and regulations
developed by the New York State Department of Labor. (https://www.ny.gov/combating-sexual-
harassment-workplace/employers)

By submission of this bid, each bidder and each person signing on behalf of any bidder certifies,
and in the case of a joint bid each party thereto certifies as to its own organization, under penalty
of perjury, that the bidder has and has implemented a written policy addressing sexual
harassment prevention in the workplace and provides annual sexual harassment prevention
training to all its employees. Such policy shall, at a minimum, meet the requirements of section
201-g of the labor law.

Such certification is consistent with the requirements of New York State Finance Law Section
139-L, which provides that a bid shall not be considered for award nor shall any award be
made to a bidder who has not completed this certification; provided, however, that if the
bidder cannot make the foregoing certification, such bidder shall so state at the time of bid
submission and shall furnish with the bid a signed statement which sets forth in detail the reasons
therefor.

By signing below, this bid shall be deemed to have been authorized by the board of directors of
such bidder, and such authorization shall be deemed to include the signing and submission of
such bid and the inclusion therein of such statement as the act and deed of the corporation.

*khkhkhkhkik

Under penalty of perjury, by signing below, | submit this bid on behalf of the firm, and certify
that the firm has and has implemented a written policy addressing sexual harassment prevention
in the workplace and provides annual sexual harassment prevention training to all of its
employees.

Firm Name: Date:

Signature of Authorized Person:

Printed Name and Title
of Authorized Person:
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Non-Collusion Certification

General Municipal Law§ 103-d

(a)

(b)

By submission of this proposal, each Proposer and each person signing on behalf of any Proposer
certifies, and in the case of a joint proposal each party thereto certifies as to its own organization,
under penalty of perjury, that to the best of knowledge and belief:

1) The prices in this proposal have been arrived at independently without collusion,
consultation, communication, or agreement, for the purpose of restricting competition, as
to any matter relating to such prices with any other Proposer or with any competitor;

2 Unless otherwise required by Law, the prices which have been quoted in this proposal
have not been knowingly disclosed by the Proposer and will not knowingly be disclosed
by the Proposer prior to opening, directly or indirectly, to any other Proposer or to any
competitor;

3 No attempt has been made or will be made by the Proposer to induce any other person,
partnership, or corporation to submit or not to submit a proposal for the purpose of
restricting competition.

A proposal shall not be considered for award nor shall any award be made where (a)-(1), (2) and
(3) have not been complied with; provided however, that if in any case the Proposer cannot make
the foregoing certification, the Proposer shall so state and shall furnish with the proposal a signed
statement which sets forth in detail the reasons therefore. Where (a)-(1), (2) and (3) have not
been complied with, the proposal shall not be considered for award nor shall any award be made
unless the head of the purchasing unit of the political subdivision, department, agency or official
thereof to which the proposal is made, or his designee, determines that such disclosure was not
made for the purpose of restricting competition.

The fact that a Proposer (a) has published price lists, rates or tariffs covering items being
procured, (b) has informed prospective customers of proposed or pending publication of new or
revised price lists for such items, or (c) has sold the same items to other customers at the same
time prices being proposed, does not constitute, without more, a disclosure within the meaning of
paragraph (a) of this certification.

By submission of this proposal, the undersigned hereby affirms the truth of the foregoing
certification under the penalties of perjury.

Company Type or Print Name

Date

Title

Authorized Signature
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RESOLUTION FOR CORPORATIONS ONLY

Resolved that (individual) is
authorized to sign and submit the Bid or RFP of this corporation for the following project:

Request For Proposal #RFP 23-HR-002- Third Party Administration

and to include in such Bid or RFP the certificate as to non-collusion required by Section 103-D
of the General Municipal Law as the act and deed of such corporation and for any inaccuracies
or misstatements in such certificate this corporate Responder shall be liable under the penalties
of perjury, and to enter into the contract if awarded to this corporation:

The foregoing is a true and correct copy of the resolution adopted by

Corporation at a meeting of its Board of Directors
, and is still in

held on the day of ,
force on this day of , 2023.

Secretary

(Seal of Corporation)
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Non-Proposer Response

The Oswego County Purchasing Department is interested in the reasons why prospective Proposers fail to
submit proposals. Failure to submit a proposal without explanation may result in removal of your firm
from our Proposers’ list. If you are NOT submitting a proposal, please indicate the reason(s) by checking
off one or more of the items below and return this form to the Oswego County Purchasing Office; 46 East
Bridge Street; Oswego, NY 13126.

1. Unable to make a proposal at this time but would like to receive future Proposals.

2. Items or material not manufactured, distributed, stocked, furnished.

3. Services, materials, or items we have to offer do not fully meet all the requirements of
Standards specified.

4. Specifications not clearly understood or applicable as follows: (ex: too vague, too
rigid, etc.)

5. We cannot meet the time of delivery of items or materials specified.
6. Insufficient time allowed for preparation and submission of proposal.

7. Other reasons:

You may remove our name from the Proposer list for:

This Commodity Group
This Item or Material
All Proposals

Type of Print Name Company

Title Address

Authorized Signature

()

Date Telephone Number
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SCHEDULE A
Introduction

Oswego County has retained the services of BPAS Healthcare Consulting Services to conduct a
competitive marketing effort for their medical Third Party Administrative (TPA) services. Oswego
County is seeking proposals for administrative services for its self-insured medical plan, possibly
including prescription drug services, including claims administration, utilization management,
network management, and other administrative services such as COBRA administration, as
described in this request for proposal (“RFP”). These medical services are currently provided by
United Medical Resources (UMR). The prescription drug benefits are administered by ProAct, Inc.
Standalone prescription drug proposals are not part of this RFP process. There are currently
approximately 770 active employees, 200 pre-Medicare retirees, 20 Medicare-eligible retirees
and 3 COBRA beneficiaries participating in the plans. There are an additional 200 active employees
currently waiving coverage.

Please note that Oswego County will not accept standalone prescription drug proposals. Rather,
they are considering Medical only TPA proposals, and a joint Medical and Pharmacy proposal from
the same organization. The County may also choose to remain with ProAct, Inc.

Invitation to Submit a Proposal

Oswego County is interested in obtaining proposals for third party administration of its medical
plan options and its medical plus prescription drug plan options from qualified vendors. Your
proposal should include both TPA administration excluding services for prescription drugs and
including services for prescription drugs. The new contract will be effective January 1, 2024. This
RFP provides detail on specific plan designs, administration, and other requirements. Responses
to this RFP will serve as a foundation for identifying finalists. Therefore, we ask that you adhere
to the specifications as presented and respond accurately and concisely to our questions. In
addition, your responses to the RFP will be incorporated by reference into the executed
administrative services agreement should you be awarded the contract.

Proposal Evaluation Criteria

The overall evaluation of the proposals received will focus on the following key criteria:

e An organization that demonstrates its willingness to accommodate the unique needs of
Oswego County’s employee population through creative and flexible claim processing
functions, administrative processes and service functions, and superior customer service and
account management.

e Competitive provider reimbursement as evidenced by provider network benchmarking and
meaningful performance guarantees.



e Maintenance of a comprehensive provider network that contains high-quality physicians and
facilities. Minimal network disruption is desirable.

e The ability to provide a broad spectrum of health plan services, including tools to help
members understand plan coverage, health conditions, symptoms, treatment options, and
provider quality and price transparency.

e Automated processes with thorough and documented quality control review and minimal
need for manual intervention.

e A management information system and evaluation capability which will clearly support
Oswego County’s requirement for cost and service-related claims data; Oswego County staff
and its consultants and subcontractors should have direct, on-demand access to this system.

Proposal Process

The RFP process should be viewed as a confidential marketing effort. All data provided with this
RFP should be treated as confidential data of Oswego County and should not be disclosed to any
third parties.

Timetable for Proposals

Oswego County reserves the right to modify and/or extend this timetable. The following
timetable is expected to apply during this process:

Event Target Date
Release of RFP to Selected Vendors July 21, 2023
Proposal Due Date August 21, 2023
Finalist Interviews (if needed) September 2023
Award Notification October 12, 2023
Contract Signed TBD
Implementation Date January 1, 2024

Oswego County and BPAS Healthcare Consulting Services will review and evaluate each proposal
carefully. As a result, your response to questions in this RFP should be clear, concise, and should
not reference separate literature. Likewise, you should clearly indicate any and all deviations
from the RFP requirements. Finalists may be asked to make presentations on the dates noted
above. The representatives at the finalist presentation should include the proposed account
management team including those who will support the account on a daily basis, individuals
who can respond to specific questions regarding your operations, and individuals with the
authority to negotiate proposal terms.



Background and Plan Information

Oswego County currently self-insures its medical benefits for all active employees, pre-Medicare
retirees, and a small group of grandfathered Medicare retirees. The County covers the majority of its
Medicare eligible retirees through a Medicare Advantage Plan and is not accepting proposals for this
population at this time. Prescription drug benefits administration may continue to be carved out to a
separate pharmacy benefit manager. Your organization may be required to interface with the Pharmacy
Benefit Manager (PBM) and other third-party administrators for claims reporting. The current vendors
include the following: ProAct, Inc. (PBM), UMR (FSA and COBRA administration, Medical TPA), Tokio
Marine HCC (Stop Loss).

Plan Year

Oswego County’s plan year runs from January 1 to December 31 for purposes of open enrollment and
calendar year accumulators (e.g., deductible, out-of-pocket maximums).

Medical Plan Designs

There are currently two distinct populations with differing plan specifications. The current medical plan
design is specified in Exhibit A of this RFP.

Actives
e PPO Plan for all bargaining units

Retirees
e PPO Plan - covers pre-Medicare eligible retirees and dependents
e Medicare Supplement — covers a small number of grandfathered Medicare-eligible retirees and

dependents

Prescription Drug Plan Designs*

Formulary Non-Formulary
All Other Employees Generic ‘ Brand ‘ Brand
Retail (30 day supply) $10 $20 $40
Mail Order (90 day supply) $10 $30 S75
Specialty (30 day supply) $10 $20 $40

Out-of-Pocket Maximum = $6,600 / $13,200, combined with medical.
UM Programs: Standard Quantity Limits, Custom Prior Authorization

*All active employees and most retirees electing medical coverage also have prescription drug coverage.
Please note that approximately 40 pre-65 retirees and all grandfathered Medicare eligible retirees do not
have prescription drug coverage.



Active Medical Contributions:

Active Employees’ contributions differ based on Bargaining Unit and Salary. The County contributes
between 85% and 94% of the medical premium equivalent rate for individual coverage and 75% of the
difference between the individual and family premium equivalent rates.

Retiree Medical Contributions:

Once an eligible employee retires, the County contributes 100% of the medical premium equivalent rate
for individual coverage, and 0% of the difference between the individual and family premium equivalent
rates.

Retirees are responsible for 100% of the prescription drug premium equivalent rate.

Employee Census

The current employee census file is in Excel format and is enclosed as Exhibit B to this RFP.

Claims and Enrollment

A history of medical incurred claims and enrollment are enclosed as Exhibit C to this RFP.

Exhibit D provides individual claim records for the County prescription drug claims filled from 01/01/2023
— 05/31/2023. All HIPAA protected PHI and proprietary pricing data have been removed from these
records. Please re-price each of these claim records as requested in questionnaire below.



Proposal Requirements

Selected service and contractual specifications are outlined below. If you are unable to fulfill any of these
specifications, indicate any exceptions as requested in the questionnaire. These requirements and the
representations provided in the proposal will be incorporated by reference into the contract between
Oswego County and the selected vendor. Please indicate your acceptance of these requirements or
specifically note any exceptions in response to question 2 in the General Questionnaire.

Administrative Requirements

Contract Draft and Execution

Oswego County will require a signed contract to be in effect before November 1, 2023 as a condition of
proceeding with a January 1, 2024 implementation. A sample contract for services proposed must be
included for the proposal to be considered.

Unless specifically noted otherwise in your questionnaire response, the attachment of sample forms
and/or contracts to the proposal shall not constitute notice to Oswego County of the proposing vendors’
intent to deviate from the RFP in a restrictive manner. Oswego County reserves the right to negotiate
terms and conditions of the provider contract which may differ from the sample forms submitted or the
terms of the RFP.

Termination Endorsement

Notwithstanding any provision in the contract to the contrary, the selected vendor shall give written
notice to Oswego County at least 120 days prior to cancellation or change of contract terms. Oswego
County may cancel for any reason with 60 days written notice.

Transfer of Records

In the event of termination, the selected vendor must agree to transfer to Oswego County (or another
party, as designated by Oswego County), within 30 days of notification, all required data and records
necessary to administer the plans. There will be no charge to the County for the transfer of data or records
at termination.

Independent Audit

In order to evaluate performance under the contract, the selected vendor must agree that Oswego County
has the right to audit the vendor’s performance under the contract. The right to audit will survive the
termination of the contract for a period of two years. The audit may encompass any or all aspects of
performance as related to Oswego County’s program or other administrative services purchased. The
choice of the auditor will be at the discretion of Oswego County. Oswego County will be responsible for
the cost charged by its auditor, but will not be responsible for the vendor’s expenses in facilitating the
audit.



Performance Guarantees

Performance guarantees that are related to specific utilization targets, financial effectiveness, claim
payment, participant satisfaction and account management are included in this RFP. These performance
guarantees are measured on an annual basis, unless otherwise noted. Reporting of annual performance
data and reconciliation with the performance guarantees are due by 90 days following the completion of
the applicable guarantee period. If you have performance guarantees you would like to offer above those
requested, please do so separately.

Basic Administrative Services

Administration charges for all services are to be expressed on a per employee per month (PEPM) basis.
Oswego County desires an arrangement whereby the fees for all health plan services will be guaranteed
for three years with options for Oswego County to renew at maximum “not-to-exceed” renewal increase
for years four and five. All contracts between Oswego County and the selected vendor must state that
fees, including any network access, utilization review, or contingency based fees, cannot be changed
except as agreed upon between Oswego County and the selected vendor. Administration fees should
include the full cost of the administrative services with supporting detail as to the level of service provided.
The scope of administrative services quoted should be consistent with industry practice and include, but
not be limited to the following services:

e Plan administration and claim adjudication and appeal procedures that are compliant with all federal
laws and regulations, including HIPAA and the Affordable Care Act, expressly including, but not limited
to compliance with the group health plan requirements added by the Consolidated Appropriations
Act, 2021 (Appropriations Act).

e With respect to the requirement to perform and document a comparative analysis of plans’ non-
guantitative treatment limitations, the vendor must: (i) prepare and provide the County with a
comparative analysis of the plans’ NQTLs as administered by vendor; (ii) assist the County in
responding to administrative agency requests for information regarding such comparative analysis,
including making any revisions or additions to the analysis requested by the administrative agency;
and (iii) notify the County of any plan changes vendor believes to be necessary for a plan to comply
with the requirements of the Mental Health Parity and Addiction Equity Act of 2008 (MHPAEA).

e Perform testing using plan claim data to determine plan compliance with the quantitative treatment
limitation/financial requirements of MHPAEA.

e Acceptance of limited fiduciary responsibility for the interpretation of the plan for claim adjudication,
making final decisions on claim appeals, and contracting for external review

e Utilization management and case management services
e Network contracting, credentialing, and administration
e Program implementation/acquisition costs

e Plasticidentification card preparation, printing, and mailing and online access to electronic cards; such
cards to comply with applicable legal requirements for content

¢ Management reporting



e Online access for the County to view enrollment, membership, and status changes

e Determination of medical necessity and experimental and investigational status of medical procedures
e COB management, including inquiries to members flagged for potential duplicate coverage

e Subrogation pursuit

e Eligibility verification for adult disabled children, including any related special reporting requirements
e Explanation of Benefits (EOBs) preparation and distribution

e Preparation of Summary of Benefits & Coverage (SBC) and Medical Benefits Booklet/SPD

e Handling of any self-funded related reporting and filings and any administrative requirements as a
result of state law (e.g., NYHCRA Pool Assessments)

e Exporting claim data to the flexible spending account administrator to support the automatic
reimbursement feature

e Regular claim and enrollment data transfer to the County’s stop loss insurer

e Pre-authorization of services and administration of referral requirement

e Hospital and physician bill audits

e COBRA administration services

e Flexible Spending administration

e Health Reimbursement Arrangement (HRA) administration, including an “Excepted Benefit” HRA
e Retiree billing services

e Required federal or state mandated reporting as requested by the County, including ACA or any future
replacement legislation.

e Employee data maintenance for eligibility and cost sharing accumulators

e Preparation and distribution of HIPAA certificates to terminated members

e Formulary management (if awarded prescription drug services)
e Rebate negotiation (if awarded prescription drug services)

e Importing prescription drug claim data from the PBM (if different than TPA)

The administrator will adjudicate incurred but unpaid claims upon termination of the contract. These
proposed fees and services will be valid for the original contract and any renewals or extensions. Provide
a separate fee for the administration of run-out claims with your fee quotation.

Takeover

Your proposal should assume the current vendor would provide terminal administration and claims
processing for Oswego County’s run-off claims. On an exception basis after the defined run-out period,
Oswego County may require the new vendor to adjudicate certain run-out claims. Please indicate your
willingness to offer this service, and any fees associated with this service.



Eligibility Maintenance Procedures

Oswego County will submit a full eligibility file to the selected vendor. Eligibility data needs to be
transmitted through a secure data transfer with a standard 834 file. Oswego County will provide eligibility
updates as necessary. If maintaining separate vendors, Oswego County will require sharing of files to its
PBM that are necessary to administer the medical and prescription drug accumulators.

Plan Disclosures and Communication

The selected vendor will be responsible for drafting text for plan summaries that describe the plans,
including at least the following provisions:

e All covered expenses, exclusions, limitations, participant eligibility, and other plan provisions (based
on plan terms established by Oswego County)

e Procedures for plan operations provided by the vendor (e.g., claim adjudication and appeal
procedures)

e Plan terms and notices necessary to comply with federal or NY law

All disclosures and plan communication will be drafted for review and approval by Oswego County, and

will be written in a format that will comply with federal and New York State disclosure and notice
requirements (e.g. SPD, SBC).

Plan Changes and Amendments

If changes in the plan, benefits, or requirements are needed, such changes shall be made at the written
direction of Oswego County, and all plan amendments will be drafted by the administrator with final
approval from Oswego County. Any cost associated with implementing plan changes during the year or
at the time of renewal should be included in the administrative fee unless the requested change requires
manual claim adjudication and is at the discretion of the County.

Data and Management Reporting

The selected plan administrator will be required to maintain the claims utilization data elements, which
will be compiled in meaningful management reports. Upon written request from the County, the
administrator will also provide monthly claim and eligibility file exports. Provide with your proposal
samples of available reports, including the frequency and any costs of these reports. Quarterly and annual
management reports should include utilization data as well as paid claim and enrollment data. Oswego
County reserves the right to request ad hoc reports as may be required, and should have direct access to
create and download reports on-demand.

Claim Record Retention

The selected plan administrator will be required to maintain all pertinent claim records for seven years
from the end of each Plan Year.

Access to Information




The selected plan administrator will provide Oswego County with reasonable access to case-specific
documentation, provider agreements, processing systems, financial records and other information
pertaining to Oswego County’s benefit programs.

Compliance with Laws, Rules, and Regulations

Each proposing vendor is responsible for administering the Plan in full and complete compliance with all
laws, rules and regulations that may be applicable, including compliance responsibilities of the Plan that
are directly related to services contracted to the vendor (e.g., claim procedures, transparency compliance,
MHPAEA NQTL compliance). Failure or inability on the part of a proposing vendor to comply with such
laws, rules and regulations shall not relieve the vendor from its obligation to honor its proposal and to
perform completely in accordance with such proposal.

Service Requirements
ID Cards

One (1) plastic ID card should be issued per adult participant (employee, spouse, domestic partner or child
age 18 or older). The selected vendor will be responsible for mailing ID cards to the employees’ and
dependents’ residence addresses. For contract implementation, ID cards must be mailed prior to
December 15, 2023 for all complete enrollment records received by November 30, 2023. All subsequent
ID cards will be mailed no later than 10 business days following receipt of complete enrollment records.
All costs associated with mailing ID cards to the employees’ and dependents’ residences should be
included in your fees. Additional cards must be available if requested by the participant. Any costs
associated with providing additional ID cards should be included in the service fee. Electronic ID cards
should also be made available on the vendor’'s member web-based portal.

Provider Directories

The vendor must provide a real-time, online, searchable provider directory for member access. A member
service representative should be able to assist members in the event a member is unable to use the online
search function.



Prescription Drug Formularies (if awarded prescription drug services)

The PBM must provide an online, searchable drug formulary for member access as well as printed copies
of the formulary available upon member request.

Telephone Customer Service

Toll-free member service and claim service telephone support must be available for plan participants. The
toll-free customer service should be available Monday - Friday 8:00 am to 8:00 pm Eastern Time. The
selected vendor must agree to have member services operational with Oswego County’s specific
information 60 days prior to the contract effective date to assist employees with questions on network
providers, enrollment, plan design, etc.

Proposal Submission Requirements

RFP Assistance

Oswego County has retained BPAS Healthcare Consulting Services to assist with the preparation of the
RFP, analysis of proposals, participating in and/or conducting any finalist meetings, and assisting with the
recommendation of any proposing vendor that should be considered to be awarded the contract(s). BPAS
Healthcare Consulting Services acts solely in the capacity of consultants and is remunerated directly by
the County on a commission and fee basis.

One (1) signed original and one (1) electronic copy of your proposal must be sent to the following
address on or before 3:00 pm, local time, August 21, 2023.

Oswego County Purchasing Department
Oswego County Legislative Office Building
46 E Bridge St

Oswego, NY 13126

Attn: Holly Carpenter

This RFP does not commit Oswego County to enter into a contract, nor does it obligate Oswego County to
pay any costs incurred in preparation and submission of proposals or in anticipation of a contract. Oswego
County reserves the right to contract with any proposer responding to this RFP based solely upon the
gualifications and capabilities of the firm.
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Proposal Questionnaire

Please answer each question clearly and completely. Please insert your response in bold following each
question. You are welcome to provide marketing materials, relevant information, or documentation that
you feel would aid Oswego County in the selection process; however, these materials should be used as
support for a question and should not be used as the response itself.

General Questionnaire

1. List the name, title, mailing address, telephone number, and e-mail address for both the primary
contact person for this proposal and the individual who has authority to negotiate contract terms.

2. Confirm whether your proposal terms comply with all of the Proposal Requirements specified. List
any deviations from the Proposal Requirements in your response to this question.

3. Please provide references for three similar size organizations and at least one headquartered
within Central New York for whom you provide similar services, preferably other municipal
governments. Provide contact names, phone numbers, account management team leaders, and
indicate how long they have been clients.

4, Please provide the following:
a) Total covered members in Oswego County, NY broken out by the following populations:
o Commercial
o Other
b) 3 largest self-insured employer clients in Oswego County, NY.

5. Please also provide one reference for a recent implementation for the proposed implementation
team and one reference for a recent contract termination for the proposed account management
team.

6. Do you agree to administer the medical plan designs for a January 1, 2024 effective date as
described in this RFP? If not, specifically identify any variations to these plan designs that you are
proposing.

7. Describe the Flexible spending administration being proposed and any applicable fees. Confirm
that the following services will be included for the County: Unreimbursed Medical, Dependent Day-
care, Pre-tax Parking & Mass Transit Reimbursement. Please include your fees for these services
in the Financial Exhibits.

8. Describe the Retiree Billing Services being proposed and any applicable fees. Please include your
fees for these services in the Financial Exhibits.

9. Describe the Health Reimbursement Arrangement (HRA) administration being proposed and any
applicable fees. Please include your fees for these services in the Financial Exhibits.

COBRA Administration Services
11



Describe the COBRA administration services and include any applicable fees in the Financial
Exhibits. Confirm that the following services will be included and customized for the County:

a. Provide a customized COBRA packet to the individual that includes a COBRA Welcome
Letter and all required COBRA notification regarding eligibility for COBRA along with any
premiums associated. Administer the Open Enrollment process each year.

b. Coordinate eligibility for continuing an individual’s health care flexible spending account
under COBRA with BPAS.

c. Coordinate eligibility and enrollment for continuing an individual’s dental and vision
coverage with the appropriate vendors.

d. Maintain all COBRA enrollment data in your system. Note: Oswego County determines
eligibility.

e. Handle all COBRA billing, and provide monthly reporting to the County.

f. Provide COBRA annual benefit information and enrollment forms to COBRA beneficiaries.

g. All COBRA services must comply with the applicable COBRA requirements (e.g., content of

notices, deadlines for notices, etc.).

Network Management

1.

Identify when the current provider contracts with each of the hospitals in Oswego County and
Onondaga County will expire. Do any of these contracts include scheduled increases in inpatient
or outpatient reimbursement terms prior to their expiration? If so, identify the percentage
increase in reimbursement terms, the facility and services to which they apply, and the effective
dates.

Confirm that eligible charges for in-network claims for the County’s contract will be calculated
using the lowest cost reimbursement terms available under any of your provider network contracts
for employer-sponsored health plans.

Confirm that the County has the right to audit to obtain validation of your representations
regarding effective discount rates and provider reimbursement terms, including confirmation of
applicable terms of specific provider contracts either prior to or after award of the contact. Specify
any limitations of such an audit.

Identify the number of physicians (MD and DO only; do not count other health professionals) and
hospitals within Oswego County that participate in your proposed network. Please count each
physician only once even if the doctor has multiple office locations within the County.

Identify the number of licensed mental health professionals and licensed alcohol and substance
use disorder professionals in Oswego County who are contracted as in-network providers. Count
each professional only once regardless of the number of office locations. What percentage of the
overall number of licensed mental health professionals and alcohol and substance use disorder
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10.

11.

12.

13.

14.

15.

16.

professionals in Oswego County participate as in-network providers?

Does your network of contracted providers currently satisfy the MHPAEA NQTL requirements,
including the requirements regarding the credentialing and reimbursement of providers? If not,
what percentage increase in reimbursement levels would be required to satisfy the NQTL
requirements?

What are your network access standards for determining whether or not your provider network
adequately serves a geographical area? Does this vary between rural versus urban areas?

Is any part of the medical network leased? If so, describe which providers and the approximate
percentage of the total network that is contracted through leased networks. Specify the formula
for determining and the estimated annual amount of any network access fees that would be
charged to Oswego County either through claim charges of plan administrative fees.

Describe any provisions in your participating provider agreements or contracting process that limit
the risk of network disruption (e.g., automatic renewal/evergreen provisions).

Do you have any ACO-based networks or risk/outcome-based provider reimbursement available
in Upstate New York, or other areas where Oswego County has employees (as shown on the
census)? If so, describe the geography, participating providers, and quality and cost criteria for the
performance network. Will you charge any fees to the County related to such arrangements (e.g.,
attribution-based care management fees or performance bonuses for achieving care metrics)?

Do you currently designate any “Centers of Excellence” for high-quality/low-cost facilities or
physicians? If so, please describe any programs in place or planned for 2024, and any verified cost
savings that plan sponsors have achieved.

Identify the credentialing issues that would disqualify a provider from becoming a participating in-
network provider. Are these same criteria applied during re-credentialing? How frequently are
providers re-credentialed?

Please describe the process and network reimbursement that would apply when a provider ceases
to participate in the network but am Oswego County employee is continuing medical services due
to a defined course of treatment.

How will claim payments be handled for treatments in process as of January 1, 2024 (e.g., a
maternity claim)?

Do you currently have online access available for members to review provider directory updates,
claims history, and availability to print a temporary ID card?

a. Can members print ID cards through the web portal?

b. How frequently is the web portal link to the member eligibility refreshed?

Do you have a process for holding members harmless for errors in the online provider directory?
If so, describe.
13



17.

18.

19.

20.

21.

22.

Specify the method for determining any network access or contingency based fees that will be
charged under the proposed contract.

If any access or contingency based fees will be charged as a percentage of claim savings, specifically
identify:

a. To which networks these fees apply

b The formula for determining the fees

c. The method of billing these fees to Oswego County (e.g., invoice, through claim account)
d Management reporting that will be provided to Oswego County regarding these charges

Describe your proposed telemedicine services (e.g., Teladoc, MDLive)? Identify the range of
services, modes of access, how charges are billed, and charge amounts. How do your Telemedicine
service charges compare to the fees paid to in-network providers offering virtual telehealth visits?

Approximately what percent of your network physicians offer telehealth visits?

Do you provide any claim-specific or other payments to healthcare providers that are based on
volume, member risk, quality measures or other similar adjustments? If so, provide details
regarding the types of payments, claims and providers. Describe how these payments are
determined and how they are charged to a client’s claim experience.

Confirm that your representations in this proposal regarding provider reimbursement reflect the
aggregate total payments to providers, including any risk or incentive based payments, bonuses,
settlements, or any other similar payments.

Financial Arrangements

Oswego County requires 120 days advance notice of renewals for the administrative services.
Please confirm that your organization is willing to comply with this request.

Will your organization (including any affiliates or other organizations under common ownership or
control) receive any revenue related to the administration of the County’s plans (e.g., third party
revenue sharing, network access fees) other than the PEPM fees identified in this proposal? If yes,
identify the type of revenue, the method for determining or calculating the revenue and the
estimated annual amount. Confirm that you will provide annual, retrospective disclosure of all
revenue related to your administration of this contract not later than 90 days following the end of
each contract year and satisfy any other reporting requirements.

Identify any services included in this proposal or which may be offered over the course of the
contract for which the method of your compensation is determined based on realizing savings in
the County’s health plan costs or any other form of contingent fee. Specify the service(s) and the
proposed compensation formula for each.

Describe the banking arrangements you propose to use for Oswego County. Please address the
following issues:
a. Are all of the costs of the banking arrangement included in the quoted ASO fees?
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Confirm that your banking procedures permit the County to initiate all transfer of funds.
Does your banking system utilize drafts cashed or drafts issued as the basis of fund
withdrawal for claims payments?

d. Confirm that you will agree to a zero-balance account (no imprest balance) where the
withdrawal for a claim occurs when it is submitted for payment?
How would an overdraft be handled?

f. How would Oswego County be notified of deposit requirements?

Data Security

Please explain at a high level and provide documentation on your current policies and procedures
for Data Security.

Have you conducted a Security Risk Analysis? If so, were any areas identified as high priority threats
and vulnerabilities? What actions were taken to correct these areas?

Have you been independently audited against the OCR HIPAA Audit Protocol? If so, please provide
documentation on the audit. If not, please explain.

How do you identify data security breaches?

Explain your procedures to correct data breaches and how you notify employers and participants
of data breaches.

Will you agree to indemnify and hold harmless Oswego County and plan participants in the event
of a data breach?

Contract Terms

Provide a specimen contract for the County (for review of contractual language; specific pricing terms
do not need to be completed).

If selected, please indicate if your organization will commit to signing a contract on or before October
31, 2023.

Confirm that in the event of termination you will agree to transfer to the County (or another party, as
designated by the entities), within 30 days of notification, all required data and records necessary to
administer the plans without charge.

Confirm that you will incorporate into the contract the right for the County to select an auditor of its
choice to audit all aspects of performance under the contract, including claim pricing, satisfaction of
contract guarantees and rebate distribution.

Compliance

Confirm your compliance with all HIPAA requirements for transactions, code sets, privacy and
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security.
2. Describe any requirements you may have of Oswego County with respect to HIPAA.

3. Confirm that your proposed services are compliant with all applicable federal law and regulations
(e.g., claim and appeal procedures).

4, Health plans are required to adhere to certain compliance requirements for which the plan
sponsor (the County) needs to rely upon its claims and network administrator for compliance (e.g.,
MHPAEA NQTL, No Surprises Act, health plan transparency). Describe the scope of compliance
support you will provide to Oswego County for these three specific examples and in general.

5. Please confirm that you will accept limited fiduciary liability to interpret the plan solely for the
purpose of claim adjudication and appeal and will contract for any necessary external review of
claim appeals.

6. Does your organization have an SSAE 16 Type Il audit performed? If yes, please provide the most
recent copy of your audit report.

Claims Administration

1. Where is the claim processing facility located that would be assigned to the Oswego County
account? Will Oswego County’s HR/Benefits staff have direct access to a Team Lead who can
review and advise on any escalated member claim issues?

2. Provide the following for the claims processing team that would be assigned to Oswego County:
a. Location, hours of operation, ability to reroute if emergency (i.e., natural disaster, etc.)

b. Number of claim adjudicators/unit supervisors
c. Number or percent of claims being adjudicated automatically vs. manually
d. Percentage of time dedicated to Oswego County’s claims processing

e. Number of clients and members (not including the County) that would be assigned to the
same unit as Oswego County

f. Average years of service with vendor

g. Average employee turnover rate
h. Minimum qualifications of claim adjudicators/unit supervisors
i. Training procedure for implementation, new hires, and on an ongoing basis
3. Based on the performance guarantees outlined in this request for proposal, please provide the

most recent year’s actual performance results for the claim processing unit that will service
Oswego County.

4, Identify any current plan design provisions of Oswego County medical plans that will require
custom programming and/or manual processing by the claims adjudicator.
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What modes of communication are available for members’ claims inquiries and appeals (e.g.,
phone, email, web portal, mobile app, paper)?

Describe how you determine the allowed amount for out-of-network claims (e.g., UCR percentile,
% of Medicare allowed). Please identify the most common method and percentiles/percentages
for your book of business.

Please describe the appeals process for a participant whose claim is initially denied.

Will you hold Oswego County and members harmless for the correction of any claim errors that
occur more than one year after the date of the original claim adjudication?

Will you agree to obtain current pre-authorizations, case management enrollment, disease
management enrollment (if requested), and approved referrals from the incumbent administrator
to load into claim history? Confirm whether there is any cost for this transfer of records. Do
members have access to referral and authorization records through the web portal? Please
confirm if this web portal will be available for use by members to view this information prior to
January 1, 2024.

17



Network Disruption, GeoAccess, and Reimbursement Benchmarking

Complete all requirements as instructed below and as indicated in each file.

1. Exhibit F provides a summary of provider utilization by Plan participants. Complete the network
disruption analysis and return the completed analysis in Excel file format with your proposal
submission.

2. Complete the GeoAccess analysis using the census file provided in Exhibit B and the access criteria

specified in Exhibit E. Please also provide the full GeoAccess output report.

3. Complete the provider reimbursement benchmarking analysis as instructed in Exhibit G. This
Exhibit requires population of both effective discount rate data and selected reimbursement terms
that are specific to the providers used by Plan participants. All responses should reflect total
reimbursement to providers, inclusive of all payments including at risk or contingent payments
and all applicable settlements. The format of the response does not require the disclosure of
confidential pricing terms in the proposal submission, but does require that those terms be subject
to independent audit.

Account Management and Customer Service

1. Provide an implementation work plan with dates and responsible parties based on the following
dates:
a. Contract signed: TBD
b. Enrollment data submitted: Nov. 30, 2023
C. ID cards mailed: Dec. 15, 2023
2. The County is requesting an annual credit from the selected administrator to offset the cost of the

RFP, implementation and subsequent external plan management, communications, data analytics,
audit and wellness initiatives. Please confirm you will provide this credit, the credit amount, and
confirm the expenses eligible for this reimbursement. Describe how these funds will be credited
to the entities.

3. Will you provide annual account management meetings with stewardship reports prepared and
distributed in advance and ad hoc meetings as requested?

4, How quickly will reports be available following the end of the reporting period (i.e., # of days after
month end)?

5. Isthere a charge for ad hoc reports and what is the expected turnaround time, assuming no custom
programming?

6. The County is seeking an assigned account management team that can provide strategic support
as well as effective member support through the customer service unit. Please provide the
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10.

11.

12.

13.

14.

15.

16.

following information about the account management team that would be assigned to Oswego
County:

a. Brief bio, description of role, and years of service for each team member

b. Team leader’s years in account management role

c. Location of team leader

d. Number of clients and total number of members (not including Oswego County) assigned
to the team

e. Percentage of time that will be dedicated to Oswego County during the transition and for
how long

f. Percentage of time dedicated to Oswego County on an ongoing basis

How are member claim issues that are escalated by Oswego County’s Personnel department
handled? Does the account manager have direct access to claim adjudicators, case managers and
medical directors to answer questions and resolve issues in a timely manner? In addition, will you
provide performance guarantees attached to the County’s satisfaction with the assigned account
management team’s service on this account?

Please provide your current performance standards and 2022 actual performance for (a)
turnaround time in responding to participant inquiries or complaints, and (b) first call resolution
%. Please confirm if you will provide data in total and separately for each mode available for

member inquiries.

How is the performance of the customer service team measured? What are the performance
standards? Provide the 2022 actual performance measures for the proposed team.

Are the customer service representatives able to speak directly with the claim processing unit to
answer member questions?

How do you accommodate non-English speaking callers?

What accessibility tools and features are provided to members with special needs?

Are customer service representatives and account executives able to reprocess claims?

Can members access all EOBs in print-ready format through the member web portal? How long is
historical claim information accessible on the web portal during and after termination of the

account with Oswego County?

Please confirm your willingness to participate in onsite enrollment meetings at both
implementation and at future open enrollment periods, as well as provide enrollment packets.

If you offer a mobile app, what information can a member view (for both the member and their
dependents)?
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17. Confirm that your organization will provide claims reporting, eligibility maintenance and stop-loss
notification interface with the PBM. Describe your services, fees, the frequency of your eligibility
updates to other payers, and any file layout or data file transmission requirements.

Utilization Management

1. Please state the full name of the organization(s) that will be performing utilization management
functions. Indicate whether the organization(s) are wholly owned or outsourced.

2. Describe the disease management programs that you offer, including diagnoses managed, ROI
calculation methodology, 2022 ROI data for the programs, ROl performance measures and
guarantees, PEPM fees, and any applicable fees.

3. Please explain how members are identified as potential candidates for disease management
programs.
4, Utilizing the following format, indicate which elements are used to identify potential cases for case
management:
Elements Outpatient Inpatient
Specific trigger diagnoses CIYes [INo OYes [INo
Length of stay CYes [ONo ClYes [No
DRG Assignment ClYes [INo [dYes [INo
Re-admissions ClYes [No [JYes [INo
Emergency room utilization CYes [No COYes [INo
Claims screening/dollar thresholds [Yes [INo OYes [INo
Pharmacy data ClYes [No [JYes [INo
Laboratory/diagnostic testing results [Yes [INo CIYes [No
UM nurse reviewer identification/referral [Yes [INo [OYes [INo
Physician referral CYes [No [IYes [INo
Member referral ClYes [No [dYes [INo
Health risk isals/health stat
ealth risk appraisa s/health status Cves [INo CYes [INo
questionnaires
Psycho-social indicators ClYes [No [dYes [INo
Dollar thresholds (e.g. $25,000) [Yes [INo CYes [INo
5. Provide your 2022 commercial (non-Medicare, non-Medicaid) book of business data for case

management performance, including: % of members enrolled, average length of time open per
case, performance measurement criteria and results.
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6.

What are the criteria for discharging a member from the case management program?

Data Reporting

1.

Describe your ability to provide Oswego County with direct online access to self-service ad hoc
data reporting and analytics, including the data fields that are available, the frequency of data
updates, examples of typical analytics and reporting generated using the tool, and the available
technical support. If applicable, please provide the additional charges for this access.

Will Oswego County be provided with a dedicated data and report manager?

Oswego County requires that certain management reports be produced. Please confirm that you
will produce the reports that Oswego County requires, and that these reports will be provided at
no additional cost. Required reports and services include the following:

a. Provide counts to the County to assist with annual PCORI Fee Payment as required by the
ACA.

b. Complete/update the templates for the annual Summary of Benefit Coverage documents
for each coverage option.

c. Provide the County with eligibility files as requested to satisfy other reporting obligations.

Describe the type and frequency of reporting that would be provided at no charge and include
samples as an appendix or accessible through an online link.

Confirm your willingness to provide claim level data to BPAS that could be used for data analytics,
budgeting, and predictive modelling. Please include a sample file layout indicating which data
fields will be available.

Will the annual claim and utilization reports include the following:
a. Comparison to prior year data?
b. Comparison to peer group?

c. Is peer group data selected by industry? Region? Employer size?

Will you provide all data reports in Excel format? Can data be exported from an online data tool
in Excel format?
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Prescription Drug

Financial

10.

11.

Confirm whether your proposed pricing terms are for a transparent pass-through of claim charges for
actual amounts paid to participating pharmacies or a traditional “spread pricing” contract. Describe
any deviations from the requested terms.

Confirm that the AWP discounts applied under this proposed contract are the lowest reimbursement
amounts available under your pharmacy networks.

Confirm that ingredient cost will be based on the lowest of MAC, U&C or discounted AWP for each
script priced at mail and retail.

Confirm that all revenue you receive from pharmaceutical companies attributable to the County’s
claims are classified as rebates and that 100% of rebate dollars are passed through to each entity. If
not, please indicate the proportion of the manufacturer rebates you retain.

For the purpose of the performance guarantees for AWP discounts, rebates, and dispensing fees,
confirm if your performance guarantees that would make the County whole (dollar for dollar) for any
shortfall below each guarantee in isolation.

Discuss how U&C pricing is applied to pharmacies that charge fees below contracted rates for low cost
generic drugs (e.g. WalMart).

Do you maintain more than one MAC pricing list? If so:

a. lIsyour proposed MAC pricing list the lowest cost MAC list provided to any customer?

b. Does the reimbursement to network pharmacies vary based upon the MAC list applied for each
employer/plan sponsor? If not, discuss how you administer transparent pricing with multiple MAC
lists, if you are quoting on a transparent contract.

Describe your proposed MAC pricing, including:

a. The % of generic drug spend covered under the MAC list

b. MAC prices as a % of AWP for your book of business

c. The MAC prices as a % of Wholesale Acquisition Cost (WAC) for your book of business
d. Any alternative MAC lists or methodologies available

If AWP data sources are discontinued or are no longer reliable as competitive pricing benchmarks,
confirm that your proposed contract provides for financially equivalent alternative pricing sources and

terms that are mutually agreed upon (PBM and County).

Do you offer PBM contracts based on pricing benchmarks other than Medi-Span AWP and MAC? If
so, describe the options available.

Is the financial principle for all of your prescription management initiatives (including but not limited
to generic and therapeutic substitution) to deliver lowest net costs for your clients?
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12.

13.

14.

15.

16.

17.

18.

Please explain your formulary criteria and management process including the committee responsible
for making formulary decisions, frequency of changes, philosophy on formulary structure, etc.

The County’s current prescription drug formulary is provided as Exhibit H. The County may request a
full formulary disruption analysis from vendors selected as finalists.

Specify any performance guarantees you are willing to provide regarding total drug spend, total
rebates received, trend, and/or savings from cost management programs (e.g., DUR, therapeutic
interchange).

Identify the total manufacturer rebates that would be generated and passed through to the County
under your proposed contract for all of the claims listed in Exhibit D. For the purposes of this question
only, assume that the drugs were dispensed on the date listed on Exhibit D and all other data is
unchanged.

Please provide an expected timeframe for how long it will normally take for the County to receive
rebate payments after the end of a quarter.

Describe any programs that you offer to promote more cost effective drug utilization, improved
efficacy of prescription drug treatment, or greater patient safety. Identify any additional fees
associated with these programs.

Provide a list of services that are included in your base PEPM administrative fee and a description of
services that are available at an additional cost.

Clinical and Management

19.

20.

21.

22.

23.

List the edits performed by your concurrent DUR program indicating which edits are notifications
only, which require pharmacist override, and which prevent a script from being dispensed.

Briefly describe your retrospective DUR program. How does it detect fraud and abuse patterns and
how does your firm intervene with the pharmacist, physician, or member?

Discuss any programs that you offer that are focused in improving patient safety by limiting the risk
of adverse drug interactions with other drugs, diagnoses, or other health factors.

Describe the programs you offer to promote brand to brand and brand to generic substitution within
a therapeutic class. Include descriptions of how these programs operate, how you communicate with
members and their physicians, how clinically appropriate substitution is assessed and how you
measure the effectiveness of these programs. Please also include the annual estimated savings
attributable to these programs on a percentage and/or dollar basis.

Describe the services you provide to help educate participants on effective and cost effective use of
their prescription drug plan.
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24. Describe any programs you have to help the County manage the coverage of prescription drugs as
they move off patent protection (e.g., encouraging migration to generic rather than the next
generation brand name drug).

25. Describe how you would manage specialty drug spending for the County.
a. Please include in the description:
i.  Reviewing medical necessity through prior authorization or other processes
ii.  Managing redundant therapies
iii.  Applying a formulary to specialty drugs in the same therapeutic class
iv.  Assisting members with assistance programs from the pharmaceutical manufacturers
v.  Any other initiatives
b. Please indicate your recent performance and achievements relative to the above based on your
book of business, including your average book of business AWP discount for specialty drugs.

26. Do you agree to administer the current prescription drug plan design for a January 1, 2024 effective
date? If not, specifically identify any variations to this plan design that you are proposing.

Retail Pharmacy Network

27. Identify the retail pharmacy chains in New York State that participate in your proposed network.

28. Do you offer any retail network options that would provide improved pricing terms? If so, identify the
alternative network and pricing terms.
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Medical Performance Guarantees

In response to this RFP, please indicate your willingness to provide, at a minimum, the performance guarantees outlined below. With the
exception of the PEPM claims cost and implementation guarantees, all other performance guarantees are recurring for the original and
subsequent renewal contract years. Performance guarantees will be measured annually on a calendar year basis. Any performance guarantees
will be deemed unsatisfied if a performance measurement report is not generated by its due date. The County’s preference is to base
performance guarantees on Oswego County specific data. Designated customer service or claim unit specific data should be used only if Oswego
County specific data cannot be captured or is statistically unreliable. Indicate in the table below the fees you are proposing to put at risk, and

whether you would be able measure performance annually based on Oswego County specific data or Dedicated Unit data. Enclose sample
documentation of performance guarantee calculations.

Based on County
or Dedicated Unit
(DU) data?

Performance Specify % of
Category Measurement Method Guarantee Level Fees at Risk

Financial Performance

Achievement of 2024 - 2026 PEPM allowed amount claim goals (as detailed with fee quote in the Financial Exhibits) _—

Service Performance

Claims Processing
rne;ile;];;: Claims Processed Percent of total claim submissions adjudicated in 14 calendar days >98.0%
Financial Accuracy Total paid do.II.ars minus the a!osolute value of over/under 99.0%

payments, divided by total paid dollars

Payment Accuracy Percent of claims paid accurately >97.0%

Customer (Member) Service
Average Speed to Answer Average time to answer calls <30 seconds
Abandoned Rate Percent of calls that disconnect <3%
Inquiry Accuracy Percent of Inquiries complete and accurate >99.0%
Inquiry Timeliness Percent of inquiries completed within 7 calendar days >95%
Member Satisfaction Survey |Percent of members not indicating dissatisfaction with the health > 85%
Results plan as measured by a survey of members -

ID Cards and Implementation
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Based on County
or Dedicated Unit

Performance Specify % of

t Risk
Category Measurement Method Guarantee Level Fees at Ris (DU) data?
Initial ID card/Enrollment Percent of ID cards and enrollment materials issued prior to 599%
material timeliness 12/15/2023 =727
Designated Customer Service |Unit is operational and responding to employee questions by the
Unit Operational start of open enrollment on 11/15/2023

Account Management Satisfaction Measures

Oswego County Scale of 1-5. 4
Management Satisfaction Subjective assessment by County management
Management Report
Timeliness

Total Service (allocation among categories TBD by the County) >10%

Delivery of Management reports vs. end of reporting period <12 days
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Prescription Drug Financial Proposal

Oswego County will consider a “transparent” arrangement where ingredient costs, dispensing
fees and rebates are passed through at cost and the PBM is compensated solely through an
administrative fee. If you are unwilling to provide transparent pricing, the County will also
consider a traditional spread-pricing offer. Under a “traditional” arrangement, the PBM may
receive additional revenue streams, including margin pricing or a portion of manufacturer rebates.

Please refer to the Excel file that corresponds with this RFP (Exhibit D). This file provides individual
claim records for the County’s prescription drug claims filled from 01/01/2023 — 05/31/2023. All
HIPAA protected PHI and proprietary pricing data have been removed from these records. Please
re-price each of these claim records based upon the following assumptions:

a. Application of your pricing terms under al.) a fully transparent pass-through of charges
contract as they would be paid to each pharmacy or a2.) charges billed to the County under a
traditional contract (i.e. spread pricing).

b. Apply ingredient pricing terms in effect as of July 1, 2023.

c. Pricing must be specific for each claim for the individual scripts and pharmacies used when the
claim was filled. Do not assume any generic or therapeutic substitution nor any change in
package size.

d. If any scripts were filled at non-participating pharmacies, please indicate such as requested in
the file.

e. Provide specific description of any deviations.

Oswego County is also seeking performance guarantees for the minimum AWP discounts realized
in aggregate under the contract. Please complete the following chart with your minimum
proposed PBM financial performance guarantees. Please specify whether you are quoting a
transparent or traditional arrangement. The claim pricing and performance guarantees should be
based on AWP and brand/generic identification as published by Medi-Span on the dispensing date
and the actual script and package size dispensed.
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Minimum Guaranteed Contract Terms

Contract Provisions PBM contract (Transparent / Traditional)
Specify pricing type:

Retail — 30 day

Retail Brand Ingredient Pricing: Minimum AWP Discount %
Retail Generic Ingredient Pricing: Minimum AWP Discount %
Maximum Retail Dispensing Fees $
Guaranteed rebate per paid retail brand claim S
Retail — 90 day

Retail Brand Ingredient Pricing: Minimum AWP Discount %
Retail Generic Ingredient Pricing: Minimum AWP Discount %
Maximum Retail Dispensing Fees S
Guaranteed rebate per paid retail brand claim S

Mail Order Fulfillment

Mail Order Brand Ingredient Pricing: Minimum AWP Discount %
Mail Order Generic Ingredient Pricing: Minimum AWP Discount %
Mail Order Dispensing Fees S
Guaranteed rebate per paid mail-order brand claim S

Specialty Fulfillment

Ingredient Pricing: Minimum AWP Discount %
Dispensing Fee S
Guaranteed Rebate per paid specialty claim S

Administrative Fees

PEPM Administrative Fee S
First Year Credit to Offset Implementation Costs S
Other Fees (specify) S

Performance Guarantees

Minimum Generic Dispensing Rate %

Other (specify and attach descriptions, as necessary)

Please provide a projection of 2024 annual spend, before and after rebates, under your proposal.
Please propose a meaningful performance guarantee associated with your projection of 2024 annual
cost, 2024 annual rebates, and/or annual trend.
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Financial Exhibits

Oswego County — Medical Only ASO Fees

First Year Second Year Third Year
January 1, 2024 - January 1, 2025 - January 1, 2026 —
December 31, 2024 December 31, 2025 December 31, 2026

ASO Fees — Monthly:
Medical Administration Cost
Per Employee Per Month Charge

COBRA Administration
Per Employee Per Month Charge

FSA Administration
Per Employee Per Month Charge

HRA Administration
Per Employee Per Month Charge

Retiree Billing and Administration
Per Employee Per Month Charge

Oswego County is requesting two renewal years at the County’s option for 2027 and 2028 with not to
exceed fees for each year. List the not to exceed fee increase as a percent of the prior year fee levels.

Contract Year \ Maximum fee increase % over prior year

2027

2028
Please clearly identify any changes to the pricing if the prescription drug business is also

awarded

Run-Out Claim Administration

Fees for adjudication of claims incurred but not paid as the termination of the contract. Fee quote survives
subsequent amendment or renewal of the contract. Fees are payable upon contract termination.

Fees for 12 months of Run-Out Claim Adjudication
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Medical PEPM Allowed Claim Performance Guarantee

List in the table below the performance guarantee you are proposing for the allowed amount of incurred
medical claims on a PEPM basis (i.e., submitted charges less network discounts but before any other
reductions or application of employee cost sharing). The PEPM claim cost will be measured on a
composite basis for all participants and their covered dependents.

Incurred Claim Period ~ Composite PEPM Guarantee % of Annual Fees at Risk
S

Incurred 1/1/24-12/31/24,
Paid 1/1/24-6/30/2025

Incurred 1/1/25-12/31/25, S
Paid 1/1/25-6/30/2026
Incurred 1/1/26-12/31/26, S
Paid 1/1/26-6/30/2027

Oswego County will consider reasonable conditions, adjustments (e.g., large claim smoothing), or other
guarantees regarding the overall financial performance of the plan. These guarantees will be an important
component of the proposal evaluation process. The County’s objective is to obtain guarantees that are
(a) meaningful in how they are measured, (b) include a substantial financial commitment, and (c) reflect
the underlying performance in effective network contracting, care management, and claim management.
Specify the formula that would be applied for any guarantees.

Additional Fees

All services specified in the Proposal Requirements are deemed to be included in the monthly ASO fees
guoted above unless specifically itemized as separate charges. Itemize below any charges (including
charge basis, e.g., PEPM, contingent, per hour, etc.) for any services that are not included in ASO fees
guoted above.

Service Description Fees
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Exhibits

Medical Plan Designs

Medical Census File

Medical Claim and Participation

Prescription Drug Claim File (01/01/2023 — 05/31/2023)
GeoAccess Criteria

Network Disruption File

Reimbursement Benchmark File

Current Prescription Drug Formulary

IeMMOoN®p
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