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The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to City of St. George, Utah, for its Annual Budget for
the fiscal year beginning July 1, 2020.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as a financial plan, as an operations guide, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.
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City Officials

The City operates under a Six-Member Council form of
government, of which one member is the Mayor. The Mayor
and five Councilmembers are elected at large to serve four-
year staggered terms. The Mayor serves as the chairperson
of the Council and presides at all council meetings.

The City Manager is under the direction of the Mayor and
City Council, acting as the liaison between the City
departments and the Mayor and City Council.

Mayor, City Council, & City Officials

City Councilmembers

The City’s Leadership team is comprised of individuals representing all services, programs, and support
provided to our citizens. Department Heads (Police, Fire, Public Works, etc.) are appointed by the Mayor
and report to the City Manager. Other divisions have supporting responsibilities (Support Services, Human
Resources, Budget, etc.) and also report to the City Manager or to the Assistant City Managers. Members
of the City’s Leadership Team are listed below and are also shown in the Organization Chart on the

following page.

Adam Lenhard
Shawn Guzman
Vacant

Christina Fernandez
Laura Woolsey
Kyle Whitehead
Robert Stoker
Laurie Mangum
Scott Taylor
Cameron Cutler
John Willis

Shane Moore
Deanna Brklacich
Marc Mortensen
Trevor Coombs
Vacant

Sharon Hokanson
Shirlayne Quayle
David Cordero

St.George

THE BRIGHTER SIDE

City Manager

Government Affairs Director

City Attorney

City Recorder

City Treasurer

Police Chief

Fire Chief

Energy Services Director

Water Services Director

Public Works Director

Community Development Director
Leisure Services Director

Assistant City Manager — Administration
Assistant City Manager — Operations
Administrative Services Director
Budget & Financial Planning Manager
Human Resources Director

Economic Vitality & Housing Director
Communications & Marketing Director
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City of St. George - Organization Chart

Assistant City Manager

Administration

Citizens of St. George

Mayor & City Council

City Manager
Adam Lenhard

Advisory Boards

City Recorder (Appoinizd)

GovernmentAffairs Director

Assistant City Manager

Deanna Brklacich

= Special Projects
* Financial Planning
* Data Metrics & Analytics

Administrative Services

Trevor Coombs

Financial Reports & G/L
CAFR & Audit
City Treasurer (Appointed)

Investments
Utility Billing & Accts.
Customer Service Reps.

Collections

Purchasing
Accts. Payable & Receivable

Budget & Planning

* Budget
* Financial Planning

+ Special Improvement Dist.

Human Resources
Sharon Hokanson

Hiring & Termination
Salary Studies & Benefits
Employee Policies & Training

Merit Plan & Evaluations

Payroll

Economicé& Housing

Legal

Review City Agreements
City Code & Ordinances
Civil

Prosecution

Risk Mgt. & Insurance

Community Development
I S

Building Inspections
Planning & Zoning
Jt. Utility Commission
Code Enforcement
Business Licensing

Water Services
Scotf Taylor

Water Distribution
Water Wells & Storage
Secondary Irrigation
Conservation
Wastewater Collection

Wastewater Treatment

Shirlayne Quayle

Economic Vitality

Attainable Housing Plan
Switchpoint Resource Ctr
Redevelopment Agencies
CDBG

Real Property & Rental Mgt.

Ailrport

Police

K}"lll'_’- Whitehead

Administration

Patrol

Investigations

Drug & Gang Task Force
911 Dispatch Center
Victims Services
Animal Shelter

Fire Suppression

Fire Prevention & Code Enf.
Hazardous Materials
Emergency Medical Services
Emergency Management

Technical Rescue

Transmission
Resource Scheduling
Distribution

Fower Plants
Consemvation
Compliance

SunSmart Solar Program

Public Works

1eron Cutler

Engineering & Surveyor

Encroachment
Stormwater Control

Afdr Quality

Active Transportation
Streets

Reuse Center

SunTran Transit System
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Christina Fernandez

# City Council Minutes
* Elections
* GRAMA & Records

Shawn Guzman
Communications & Mkig.
id Cordero

¥

Public Information Officer

Marketing
City Website & Social Mec
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Operations
Marc Mortensen

* Special Projects Publications

+ Citizen Survey Graphic Design

+ Special Events

Leisure Services

Ch.

Shane Moore

Parks, Trails, Sports Fields

Park Planning & Design

Recreation Facilities
Adult & Youth Sports
Races & Special Events
Community Arts

Cemetery

Information Technology

James Duckeft

Technology Systems
= G5
Database & Networks

Facilities Services
Carlos Robles

Facilities Services

« D

e Center

Dinosaur Museum

Fleet Management
Joe Robinsan

Assistant City Managers
Appointed by City Manager

Directors orManagers
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May 6, 2021
To the Honorable Mayor, City Council, and Residents of St. George:
| hereby present the Fiscal Year 2021-2022 Budget for the City of St. George. This budget document

provides detailed information concerning the financial condition and activities of the City government for the
fiscal year beginning July 1, 2021 and ending June 30, 2022 (FY2022).

We pride ourselves on a budget strategy that incorporates the short- and long-term priorities, and the
collective goals and visions of our leadership, of our employees, and of our community. Our citizens and
the city are resilient and we have withstood the health, social, and economic challenges of the COVID19
pandemic and we are eager to move forward with many of the plans and projects that were postponed in
our previous years’ budget.

We are committed to providing the highest quality municipal
services in a manner that is both efficient and transparent.
All budget decisions reflect the City’s commitment to not
only provide services that focus on people and advance an
active, thriving, and fiscally healthy community; but also with
the foremost goals to both maintain our primary workforce,
and to continue to provide the service levels and standards
expected by our citizens.

The City strives to be conservative and resourceful in our
budgeting approach. Due to the COVID19 pandemic, the
City was cautious and conservative with the FY2021 budget; but despite the pandemic, the City continued
to out-surpass national and state levels in growth. After pressing pause, we now need to replace equipment
and expand our City facilities and infrastructure in order to keep up with our community’s growing
demands. As such, the FY2022’s budget includes a greater-than-normal emphasis on projects and
equipment postponed in both FY2020 and FY2021. The 3-Year Expense graph by Expense Type on page
56 illustrates the notable increase in Capital Outlays.

The City’s combined Approved FY2022 Budget is $423,940,620 for all funds. This represents a $118.6
million increase, or 38.8%, from the Final FY2021 Budget approved for $305,367,754. The Approved
FY2022 General Fund Budget is $91,836,597, and a $21.4 million increase, or 30.4%, to the Final FY2021
General Fund Budget approved for $70,410,770. These comparisons appear substantial; however,
because the FY2021 Budget was reduced significantly due to COVID19 pandemic, it was much smaller
than a normal trajectory, which then over-inflates the dollar differences and percentage comparisons. Also,
as mentioned above, a large portion of the increases are due to catching up on Capital Outlay projects
postponed at the end of FY2020 and all of FY2021 due to the COVID19 pandemic which includes (1) $30
million combined cost for the City Campus (City Hall and City Police Building) expansion project approved
in FY2020 but put on hold due to uncertainties of an economic downturn; (2) a $17 million overall increase
in the Public Works Capital Projects Fund for transportation and drainage infrastructure projects; and (3)
additionally, we are anticipating $15.8 million from the American Rescue Plan (ARP) federal grant to be
used for sewer, water, and broadband infrastructure.

4
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FY2021 was an exciting year of accomplishments, endeavors, and leadership changes at
the City.

We bid a fond farewell to Mayor Jon Pike who resigned to accept
a position on Utah Governor Spencer Cox’s cabinet. Mayor Pike
served the City for 13 years: 7 as the Mayor, and 6 as a
Councilmember. We welcomed Mayor Michele Randall as the
first female Mayor of St. George. Mayor Randall served as a
Councilmember for 6 years before becoming the Mayor. Vardell
Curtis filled Mayor Randall’s vacant position on the City Council.

We also wished our Leisure Services Director, Shane McAffee, a happy and abounding
retirement after his past 4 years of leadership at the City.

We are proud of our achievements during FY2021 and the direction the FY2022 budget
aligns with the City’s Goals and Objectives. While too numerous to list all programs and
accomplishments, the sections below illustrate how the budget fits with each Goal and
Objective of the City.

MAINTAIN AND IMPROVE BASIC CORE MUNICIPAL SERVICES

Relocated and expanded the regional Dispatch Center (FY2021)

Completed the Gunlock Water Treatment Plant (FY2021)

Continued work on the Wastewater Treatment Plant expansion (multi-year)
Completed the Green Valley 138 kV line which connected the City’s power to Dixie
Power and provides redundancy for both systems (FY2021)

Construct a new Fire Station in the Little Valley area (FY2022)

Construct a new City Hall, renovate the existing City Hall, and renovate the Police
Station (FY2022)

MAINTAIN INTEGRITY OF RESIDENTIAL NEIGHBORHOODS AND PRESERVE PROPERTY VALUES

- - YL
Update the City’s Downtown District General Plan (FY2022) o
Update the City’s Master Plan (FY2022) 2040 SURVEY
Created an ordinance to allow Accessory Dwelling Units on residential properties
Worked towards attainable housing goals by adopting the St. George Moderate

Income Housing Plan and creating the Housing Action Coalition (HAC)
Had the 2™ highest number of building permits in over the last 35 years at 2,502
and valuations at $391 million in calendar year 2020 (despite the pandemic)
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PRESERVE AND EXPAND EXISTING BUSINESSES; SEEK NEW CLEAN COMMERCIAL BUSINESSES

Created the Small Business Relief Fund which provided $1.5 million combined to 93
St. George businesses as assistance for the COVID19 pandemic (FY2021)

Worked with the State and FEMA to provide SBA assistance to businesses and
citizens who sustained damage from the August 2020 Severe Storm and Flood
Continued working with Tech Ridge LLC for development of the old airport property
where 2 tech-industry companies completed construction of their buildings

Created the Tech Ridge Community Reinvestment Area (FY2022)

Approved funds to start a Refresh Downtown Storefronts grant program (FY2022)

DEVELOP AND MAINTAIN COMMUNITY FACILITIES

Renovated the Southgate Golf Clubhouse (FY2021)

Renovate the St. George Golf Clubhouse (FY2022)

Renovate the historic Dixie Sunbow! with additional restrooms and concession area
(FY2022)

Completed replacement of the fabric dome at the Sand Hollow Aquatics Center and
renovated the restrooms and locker rooms (FY2021)

Reconstruct roadways at the Downtown Cemetery and add a columbarium to the
Tonaquint Cemetery (FY2022)
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STRENGTHEN COMMUNICATIONS WITH CITIZENS, BUSINESSES, AND OTHER INSTITUTIONS
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Introduced a 311 smartphone App and implemented Text-to-Pay for utility payments

Provided online portals and applications for building permits and inspections; dog

licenses; and alarm permit applications to facilitate our citizens to continue to do

online business with the city both during and after the pandemic

e Created a GIS map for citizens to report damage, submit photos, create a survey,
and collect data for the August 2020 Severe Storm and Flood Event

e Created a COVID19 Situation Center website to keep citizens informed of real-time

data for case counts, hospital room availability, local and state guidelines, and more

{ —
MAINTAIN A HIGHLY QUALIFIED EMPLOYEE WORKFORCE
¢ &

‘gf“ "l

s

Approved 10 new full-time positions in FY2021 and 48 in FY2022

o The National Emergency Number Assn. presented Dispatcher Heather Hallman a
Dispatcher of the Year award; and Police Dept. also gave her a Life Saving Award

o Continue with the Brighter Side Awards Program to Recognize Employees who go
above and beyond in their service

e Training initiatives focused on Diversity, Equity, and Inclusion (DEI)

o Created a City Women group to facilitate women in government to receive

mentoring and to develop leadership skills

- -

(2 —

MISSION
We provide services that focus on people and advance a thriving community.
VISION

We are an active community, vich in culture, with a diverse
and vibrant economy that supports people doing great things.
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ECONOMIC OUTLOOK

The City stays informed of economic events, trends and forecasts by reading state and national economic
analysis and newsletters; attending economic conferences; corresponding with the City’s financial advisors
and business community; and by creating additional economic analysis.

As anticipated, the health of our citizens, financial health of our state and local businesses, and the financial
health of the City was impacted by the COVID19 pandemic. The City braced and prepared for the
economic swings and downturns and area businesses pivoted to continue providing their products and
services. However, despite short-term struggles and notable periods of decline primarily in the
leisure/hospitality sector, the local economy rebounded and began to thrive in St. George, Washington
County, and Utah.

Economic analysis and forecasts provided in mid-January 2021 at the St. George Area
Economic Summit conference were consistently positive. Local economist, Lecia

* Avery

Langston with the Utah Department of Workforce services said, “the downturn was filled e, 5 aetuan
with seeming paradoxes” and she provided an abundance of charts which showed that 'J’n’if:;,-;han.ave,age
Utah and Washington County have fared much better than the rest of the United - s:::ovwsc:n"iifn'fw‘lfff,&
States. For the Washington County/St. George area unemployment increased from a emmo,f;’:n";";mn%

eted,

pre-pandemic rate of 2.4% to a rate of 12.1% at the peak of the pandemic, but is now
currently at 3.4%; the average wage increased between 8-9% due to the loss of lower-paying jobs; home
permitting is up despite the pandemic; and the year-over-year change in gross taxable sales is at its
strongest growth in 14 years. Overall, the data and forecasts portrayed an outlook of continued caution,
but healthy optimism for Washington County and the St. George area for calendar year 2021.

The City is also actively engaged in monitoring and participating in discussions regarding proposed State

legislative actions which may negatively affect our abilities to maintain strong financial health and provide a
sound level of service to our citizens.

REORGANIZATION

During the past year, City Leadership evaluated the organizational structure with several goals in mind:

e Improve customer service e Manage development and growth
e Provide better support for elected officials e Improve advocacy and funding
e Increase organizational efficiency e Plan for the future

Based upon these goals, two Assistant City Manager positions were created in order to improve
efficiencies — one for Administration and one for Operations, which reduced the number of direct reports to
the City Manager. Other notable changes are a new Government Affairs Director position was created;
Budget moved from the City Manager department to its own division; Airport moved from Public Works to
the Economic Vitality & Housing Dept.; Dixie Center and Dinosaur Museum moved from Leisure Services to
Facilities Services; and Fleet Management moved from Public Works to Assistant City Manager —
Operations. The FY2022 budget reflects these organizational changes.
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PERSONNEL

The City believes its employees are its most valuable assets
and integral to helping the City accomplish our goals and
objectives. Personnel services are the City’s largest ongoing
operating expense category and the City has 774 full-time
employees and approximately 475 part-time employees. For
FY2022, costs across all City funds are approved at
$79,311,902, including $58,046,241 for the General Fund.

The city compares employee compensation to similar Utah cities which we call the “market”.

Due to the projected economic downturn, various cost-savings measures identified in our

Recession Readiness Plan were invoked and increases for our employee’s combined market and

merit salary program; and longevity bonuses to recognize our full-time
employees’ loyalty and commitment based upon years of service, were not
included in the FY2021 budget. However, as the economy and the City’s
revenues stabilized, the City was able to reinstate both the longevity bonuses
and also provide a capped market and merit increase for our employees in
FY2021. The City’s overall compensation ratio for full-time employees
improved to 96.8% in December 2020, compared to 96.1% the previous year.

96.8% ‘
St. George Compared to the Market

Health Insurance comprises 13% of the citywide Personnel budget and the City’s Health Insurance
Committee is diligent in finding the optimal plan for the City each year. For FY2022, our Health Insurance
Committee recommends the City continue with SelectHealth as our medical insurance provider which
proposed minimal increases to our annual premiums of 4% to our Traditional plans; and 5.4% to our High
Deductible plan (HSA).

Prior to COVID19 surfacing in 2020, the City was in the middle of preparing its preliminary FY2021 budget
where a total of 34 new full-time positions were requested, but due to economic uncertainties, this number
was reduced to only 3 being approved in FY2021. As such, it is not surprising that departments submitted
requests for 70 new full-time positions for FY2022; comprised of 60 in the General Fund, and 10 in the
Enterprise Funds. While all are important, 48 positions are approved at a combined cost of approximately
$3.8 million (including benefits); with 37 approved in the General Fund and 11 in the Enterprise Funds.
Approved positions primarily consist of 9 for Police, 10 for Fire, and 7 for Energy Services. All positions
requested and approved are shown in the Appendix. Also, during FY2021, authorized but vacant positions
of a GIS Analyst, a Commercial Plans Examiner, and a Code Enforcement Officer were frozen and not
funded. The Commercial Plans Examiner position was reinstated during FY2021; the Code Enforcement
Officer position was reinstated in FY2022; and the GIS Analyst position was removed to provide funding for
some new positions approved in FY2022.

Changes mentioned above

account for part of the increases
to the FY2022 citywide Salaries &

ALL CITY DEPTS.

FY2020 ACTUAL

Full-Time $40,928,224

FY2022
APPROVED
$48,054,127

FY2021 ADJ.
BUDGET
$43,838,192

Part-Time $4,208,988 $4,658,341 $5,364,413
Benefits shown in the adjacent Overtime $888,478 $716,795 $884,325
chart. FICA $3,461,822 $3,753,565 $4,142,694
Insurance $8,135,351 $10,022,571 $11,126,671
Retirement $9,220,255 $9,007,545 $9,739,672

TOTAL SALARIES
& BENEEITS $66,843,118 $71,997,009 $79,311,902
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GENERAL FUND

The General Fund is the primary operating fund of the City and comprises 22% of the City’s combined
budget. The General Fund accounts for and reports all financial resources of the general government
except those required to be accounted for in another fund. The Approved General Fund FY2022 budget is
a balanced budget totaling $91,836,597. Expenditures are broken down in the following categories:
Personnel Services at $58,046,241 (63%); Materials & Supplies and Debt Service & Transfers combined at
$18,934,417 (21%); and Capital Outlay for $14,855,939 (16%).

The graph below is primarily offered to illustrate the dynamics and balance of relationships in the General
Fund between (1) revenues, (2) expenditures based on both departments and services provided to our
citizens, and (3) based on the expense type. The graph’s size is adjusted to accommodate the page size
and some information is unreadable; however, General Fund revenues and expenditures are presented in
more detail throughout the budget document.

FY 2022 GENERAL FUND BUDGET

00 $91.8 Million 5100

REVENUES ($Millions) EXPENDITURES by SERVICE ($Millions) EXPENDITURES by TYPE ($Millions)

Dthar 03

590 590

Capital Outlays

$80 $14.9 580

General Govt.
$13.4

570 570

Materials &
Supplies $16.1

Recreation $5.2

$60 $60

Golf 7.4

Transfers In - Admin. .
&OHS7.1 Airport $6.4

$50 $50

Franchise Tax $7.6 Parks &

Sportsfields $0.9

Property Tax (All}

512.6 Streets $7.0

530 Personnel $30

Fire 9.3 Services $58.0

520 $20

Sales Tax $29.0

Police &

Dispatch $23.7

510 510
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GENERAL FUND REVENUES

We continually evaluate local, state, and national economic data from several resources which indicated
that St. George’s and Washington County’s economy will be strong in job creation, construction permits,
and housing sales. The State of Utah is also in a healthy and stable position. Based upon the FY2021
Estimates, we anticipate moderate increases in revenues in the coming year, allowing service levels to be
enhanced in key areas.

During the budget process, departments are asked to complete revenue worksheets for each revenue
account in the General Fund which they oversee. The worksheets includes historical data, references to
ordinances or state laws which govern the revenue, histories of past fee increases, and forecast
summaries. The revenues are then reviewed by the Revenue Committee comprised of the City Manager,
Budget Manager, Assistant Budget Manager, Finance Director, and Finance Manager and annual revenue
estimates are finalized. The revenue worksheets are linked here:
https://www.sgcity.org/pdf/administration/citybudget/citybudget/fy2022generalfundrevenuescitycouncilapproved.pdf

General Fund Revenues for FY2022 are approved at $91,836,597 This represents an $7.6 million
decrease, or -7.7%, from the FY2021 Adjusted Revenue Budget of $99,490,770; and a $2.8 million
increase, or 3.1%, from the Estimated FY2021 amount of $89,036,892.

General Fund Revenues for the past year, current year, and Approved FY2022 figure are:

FY2020 FY2021 FY2022 % CHANGE 2022
Azl ACTUAL ESTIMATED APPROVED FROM 2021 EST.
Taxes $43,190,863 $46,400,000 $49,150,000 5.9%
Licenses & Permits $4,011,098 $3,522,000 $3,324,000 -5.6%
Intergovernmental $9,801,682 $14,470,686 $11,808,017 -18.4%
Charges for Service $10,613,368 $11,752,800 $12,168,860 3.5%
Fines & Forfeitures $1,006,288 $917,000 $1,136,000 23.9%
Other Revenue $11,738,193 $11,974,406 $14,249,597 19.0%
TOTAL REVENUES $80,361,492 $89,036,892 $91,836,597 3.1%
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The graphs below illustrate the composition of revenues for the General Fund. A more detailed review of
the impacts, assumptions, and influences upon the City’s General Fund revenues for FY2022 are explained
hereafter.

2022 General Fund St.G
Budgeted Revenues .George

properyTaes 4
Charges for Services
Intergovernmental

Franchise Taxes $7,550,000
Class C Road Fund $3,500,000 ourt Fines _icenses

Building Permits Other Revenues Sales Taxes
2%

Building Permits 32%
Other Revenues - 3%

Class € Road Funds

Court Fines 4%

Licenses 9
Intergovernmental

B% Transfers In

13%

Revenues for the General Fund are categorized as: Taxes, Licenses and Permits, Intergovernmental,
Charges for Services, Fines and Forfeitures, and Other.

The Taxes category is the largest source in the General Fund. Revenue from this category is estimated at
$49,150,000 for FY2022. This category represents approximately 54% of the total General Fund revenue.

A. Sales tax is the largest source of revenues in the General 6.75% SALES TAX DISTRIBUTION
Fund and comprises 32% of General Fund revenues. The
sales tax rate for St. George is 6.75%, of which, the City
receives a 1% local option tax for its General Fund which T

GEORGE Highway

is only 14.8% of the tax as shown in the adjacent graph. atanporaion " | 4.85% STATE
e OF UTAH

100% ST. | 7L9%

Sales taxes are analyzed every month based on industry,  cronce Loca:
top filers, changes in the CPI, and other detailed analysis. ™%
Due to the COVID19 pandemic and economic downturn; % o
the City anticipated a significant decrease in sales taxes g

and reduced the FY2021 budgeted sales tax revenue by

approximately 25% to $17,550,000. However, we are actually experiencing double-digit average
year-over-year increases each month. For example, St. George had the 2™ highest Point of Sale
amount for sales taxes in the State of Utah for November 2020. Future retail sales are forecasted to
stay strong for St. George and for FY2021, the estimate is $27,000,000, and for FY2022 the

estimate is $29,000,000 which represents a 7.40% increase over the FY2021 Estimate.
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o ook e i B. Property tax is the second largest source in the taxes
category. The City receives only 12.6% of the property
» taxes paid by City residents. Washington County School
school District St. George: District, Washington County, and the Washington County
s48% ¢ Water Conservancy District receive the remaining 87.4%.

We are not proposing a property tax increase for FY2022.
Due to an increase in valuation for taxable property, the
City’s most recently calculated Certified Tax Rate (CTR)
for FY2022 (for tax year 2021) saw a 10.31% decrease
going from .000999 currently to .000896. Our annual CTR has projected new growth at an average
rate of 4.9% over the past five years; but actual annual property tax receipts have averaged slightly
less at 4.6% in revenue growth over this same timeframe. For FY2022, we are estimating new
growth at 5.0% with increased revenues at $500,000. For FY2021, due to the anticipated
economic downturn and considering a likely reduction in the collection rate, the City estimated
property tax revenue growth at only 1.5% and budgeted property taxes conservatively at
$10,100,000. Because of the conservative amount used in FY2021, the budgeted property tax
revenue increase for FY2022 appears larger than it actually is at $900,000. The FY2021 estimate is
$10,500,000 and FY2022 is projected at $11,000,000.

Property Tax Revenues Projected by the Certified Tax Rate (CTR)
Compared to Actual (2021 and 2022 are Estimates)
12,000,000 (Year Shown in Graph is the TAX YEAR + 1 year = Fiscal Year)

$11,000,000
$10,500,000

$9,959,589

$10,000,000 $9,331,024

$9,123,569

58,806,555
$8,318,202
7,943,434
57,812,197 57,882,713

$8,000,000 57,389,904
56,660,933 $6,816,916 $6,884,686
.
6,000,000
4,000,000
2,000,000
$0

TY 2008 TY 2009 TY 2010 TY 2011 TY 2012 TY 2013 TY 2014 TY 2015 TY 2016 TY 2017 TY 2018 TY 2019 TY 2020 TY 2021
ESTIMATE ESTIMATE

B Base per CTR B New Growth per CTR o ctual

C. Franchise taxes are generated from a 6% charge on gross receipts for all utilities, including natural
gas, cable services, and electricity. A 4% fee is also charged on gross receipts from
telecommunication service provided in the City. Although demand for these services is increasing,
the dynamics of energy efficiency products, energy and gas conservation, and also as consumers’
switch from cable to live streaming services, and land lines to internet-based (VOIP) phones, we
have not seen that revenues are increasing commensurate with consumer demand. We are
estimating a decrease from the FY2021 budget of $8,000,000 to $7,550,000 for FY2022.
Estimated revenues for FY2021 are also lower than budgeted at $7,400,000.
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Licenses and Permits are comprised of business licenses, rental ordinance fees, building permits, and dog
licenses. We are estimating FY2021 revenues in this category at $3,522,000; and although area
developers and businesses continue to be optimistic, FY2022 is conservatively projected at $3,324,000.

A. Building Permit fees is the largest revenue source in this group. We had projected the FY2021
building permit fees budget very conservatively at a 39% decrease due to the pandemic and
anticipated economic downturn; however development in the area actually saw record growth and
in calendar year 2020, we experienced the 2" highest number of building permits and valuation
amounts in over 35 years (since 1984). Only 2005 saw higher building permit numbers than 2020.

B. Business Licenses are estimated at $650,000 for both FY2021 and FY2022 as fortunately most
area businesses were able to modify their business models to accommodate a change in delivering
their products and serving their customers during the pandemic.

Intergovernmental consists of federal grants, state grants, Class C road funds, liquor funds, airport
revenues, and contributions for school resource officers. This category has been higher than normal for
FY2020, FY2021, and FY2022 primarily due to an increase in federal airport improvement grants. This
category also includes 2 grants received from the Federal Coronavirus Aid, Relief, and Economic Security
Act (CARES Act) which overlapped FY2020 and FY2021.

A. Class C road funds are generated based upon fuel consumption and distributed by the State of
Utah to counties, cities, and towns based upon a formula using local road lane miles and population
formulas. We expected Class C road fund revenues to be significantly impacted by reduced travel
due to the COVID19 pandemic. Fortunately, both the State, and especially the St. George area,
experienced high volumes of travel which mitigated most negative impacts on fuel consumption
revenues. Both the FY2021 revenues estimate and FY2022 budget is projected at $3,500,000
which is $500,000 above the original FY2021 budgeted amount of $3,000,000.

B. Airport revenues (not including grants) were heavily impacted due to travel restrictions during the
pandemic. Daily flights at the airport reduced from 28 flights per day to only 6 during the peak of the
pandemic. Travelers are regaining confidence in utilizing air travel and enplanements are currently
around 76% of pre-pandemic activity. FY2021 is estimated at $1,222,400. FY2022 includes a
recommendation to increase various airport fees which are anticipated to increase revenues by
approximately $286,000. FY2022 is projected at $1,693,600.

C. Although FY2020 revenues for providing resource officers to the City’s middle, intermediate, and
high schools were impacted negatively due to school closures in the 2019-2020 school year with
the COVID19 pandemic, schools re-opened in the 2020-2021 school year with minimal
adjustments for at-home learning. Resource Officer revenues are projected at normal levels and are
estimated at $708,000 for FY2021, and $749,770 for FY2022.

D. The City received 2 grants through the CARES Act which increased our FY2020, FY2021, and
FY2022 revenues in the General Fund. First, the City received $7,624,633 as a passthrough from
the State of Utah based upon our population. This grant increased revenues by $1,623,777 in
FY2020 and $6,000,857 in FY2021, and will not impact FY2022 General Fund revenues.

Second, the City also received a $4.38 million grant from the FAA to be used to cover operating
expenses at the airport. Airport revenues declined significantly due to the COVID19 pandemic and
the FAA CARES grant was critical to funding our airport. We anticipate the grant will overlap and
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subsidize several years of operations. FY2020 FAA CARES grant revenues were $437,565, and are
estimated at approximately $1.1 million for FY2021. We have not included FAA CARES grant
revenues in the FY2022 budget as airport revenues are currently anticipated to cover airport
operating expenses.

Charges for Services includes revenues from several sources including golf fees, recreation fees, E-911
phone charges, and Dispatch Fees (charged to other agencies within Washington County).

A. The City’s golf courses were experiencing some of their highest numbers of rounds played prior to
the COVID19 pandemic and fortunately, after being closed for only a few weeks with COVID19
restrictions, the Golf courses re-opened. Several surrounding states and other cities in Utah closed
their courses due to COVID19 restrictions which benefited St. George’s courses that continued to
sell out daily as visitors were able to golf at our courses. Although concerns of an economic
downturn warranted reducing the FY2021 golf revenues original budget by approximately $900,000
to $4,278,000, estimated FY2021 revenues are at $5,659,500.

Adjustments to the Golf fee schedule are approved for FY2022 W—
which include a $1.00 increase per 9 holes to all green fees; ol
eliminating free rounds with the loyalty card program;
increasing the cost of the monthly summer pass; and
eliminating the shoulder season rates (currently discounted
between October and December). The fee changes are
anticipated to generate an additional $370,000 in annual golf
revenues and FY2022 is projected at $5,623,000.

B. During FY2020 and part of FY2021, the pandemic caused the City to temporarily close-down all of
our recreation facilities; recreation and sports programs; sports and community events; and sports
fields during the typically high-use months for these facilities; however, all of our recreation facilities
and programs are now fully open and have rebounded well. This downturn results in combined
estimates for Recreation at only $2,167,600 for FY2021, but adjusting back to a combined amount
of $2,682,500 for FY2022.

Overall, for the Charges for Services category, we have estimated combined revenues at $11,752,800 for
FY2021, and at $12,168,860 for FY2022.

Fines & Forfeitures consists mostly of court fines and traffic school fees. Due to the pandemic, the City’s
local district and the county courthouse both delayed all non-essential trials and hearings, and basically
closed from April 2020 through March 2021. In addition, due to reduced travel within the community, traffic
citations decreased. Accordingly, FY2020 and FY2021 were impacted by the closures. We had adjusted
the FY2021 revenues by 30% to $831,500 but are estimating final revenues at $917,000 for FY2021. We
are optimistic that the court system will be back to normal in FY2022 which will also include a catch-up of
backlogged cases. FY2022 is estimated at $1,136,000.

Other Revenue is $14,249,720 with the majority, $11,891,220 coming from transfers from other funds, of
which 60% is for administrative and overhead services provided by the General Fund departments (Legal,
Human Resources, Finance, Budget, etc.) to the City’s Enterprise Funds and other Special Revenue Funds.
The St. George Marathon is the other major revenue source in this category at $500,000. New fees were
also approved at the Reuse Center which will increase revenues by about $340,000 for FY2022. This year
also includes $250,000 appropriated from the Fund Balance from the Airport’s Restricted Fund for a
specific improvement project at the Airport.
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GENERAL FUND EXPENDITURES

The General Fund is comprised of the following
departments: General Government, Public Safety,
Economic Vitality & Housing, Public Works,
Community Development, Golf, and Leisure
Services.

| believe the City should strive to keep the
expenditures in the General Fund as close to 65%
for Personnel Services, 30% for Materials and
Supplies, and 5% for Capital Outlays as possible.
Due to the pandemic and economic downturn,
Capital Outlays were reduced significantly in order
to preserve funding for our workforce in FY2021.
Therefore FY2022’s budget includes a higher

percentage of Capital to bring our projects current.

We are at 63.2%, 20.6%, and 16.2%, respectively,
for this year. Page 49 of this report also shows
historical trends.

City Manager’s Budget Message
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Public Safety 34.8%

General Govt. 14.6%

=

Public Works

10.4%

Economic &
Housing 7.4%

Debt &
Transfer 3.5%

®
Community
Devel. 2.6%

FY2022 EXPENDITURES BY SERVICE BUDGET

Police & Dispatch

Fire

Streets

Parks & Sports Fields

Airport

Golf

Recreation

General Govt.

Economic Vitality & Housing

Public Works Administration

Community Development

Other Leisure Services

Community Arts & Events

Debt Service & Transfer
TOTAL

Personnel Services
Materials & Supplies
Capital Outlays
Debt & Transfers
TOTAL

FY2022 EXPENDITURES BY EXPENSE TYPE

$23,697,320  25.8%
$8,279,902 9.0%
$7,041,328 7.7%
$9,919,454  10.8%
$6,445,661 7.0%
$7,438,117 8.1%
$5,222,793 5.7%
$13,414,107  14.6%
$374,990 0.4%
$2,467,428 2.7%
$2,358,136 2.6%
$1,142,291 1.2%
$808,402 0.9%
$3,226,668 3.5%
$91,836,597 100%
$58,046,241  63.2%
$16,076,249  17.5%
$14,855,939  16.2%
$2,858,168 3.1%
$91,836,597 100%

Personnel Services in the General Fund are provided by 555 Full-time and approximately 450 Part-time and

Seasonal employees and are approved at $58,046,241 or 63.2% of the total General Fund expenditures.

Full-time Wages comprise the majority of this amount at 58% and is followed by Insurance (Health, Workers
Comp. and Long-term Disability) at 14%, Retirement at 12%, Part-time at 9%, etc. as reflected below.

58%

Full-Time

9% 5%
Part-Time FICA
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Capital Outlays comprise 16.2% of the General Fund’s expenditure budget. As mentioned previously, due
to the COVID19 pandemic, the City postponed projects in both the FY2020 approved budget and also
requested in the FY2021 budget. Although Capital Outlays typically makes up around 10% of the General
Fund budget, the FY2022 budget has an element of catching up on projects and equipment and therefore
this year’s budget includes a greater-than-normal emphasis on Capital Outlay. General Fund Departments
originally submitted almost 240 requests totaling nearly $22.5 million; of which $14,855,939 consisting of
approximately 170 improvement or equipment items are approved for the FY2022 General Fund budget.

Major Capital Outlay expenses approved in the General Fund for FY2022 are shown below, some of which
are funded through transfers from other funds or grants, otherwise the FY2022 General Fund revenues
alone could not support these expenditures:
e $796,000 for a new fire engine pumper (carryover of project approved in
FY2021 and funded by Capital Projects Fund);
e $789,000 for 14 vehicles (including trucks) for the Police Dept. (plus
carryover of 8 vehicles for $410,000 approved in FY2021);
e $169,000 to replace body cameras for the Police Dept. (funded by
Capital Projects Fund);
e $180,000 to replace a bucket truck for the Streets Dept.;
$310,000 for a sweeper for Streets Dept. (funded by Drainage Utility
Fund);
$550,000 to replace the striping machine for the Streets Dept.;
$176,000 to construct a new pavilion at Vernon Worthen park;
$450,000 to replace playground equipment at 2450 East park;
$3,159,000 for rehabilitation projects to the taxiways, runway aprons, and
drainage at the Airport (funded by FAA grants and PFC fees);
$275,000 to finish the airport master plan update started in FY2021 (funded by FAA grant);
e $1,033,000 for an Air Rescue and Firefighting (ARFF) truck for the Airport (funded by FAA grant);
and
e $1,300,000 in renovations to the St. George Golf Course clubhouse.

General Fund Expenditures for the past year, current year, and Approved FY2022 figure are:

% CHANGE
FY2020 FY2021 FY2022
SR A ACTUAL ESTIMATED APPROVED ALz Aol
2021 EST.
General Government $10,727,011 $13,455,498 $13,414,107 -0.3%
Public Safety $25,782,284 $26,375,975 $31,977,222 21.2%
Economic Vitality & Housing” $3,544,753 $3,097,755 $6,820,651 120.2%
Public Works $7,554,704 $6,498,513 $9,508,756 46.3%
Community Development $2,089,003 $1,771,217 $2,358,136 33.1%
Golf $5,613,939 $5,743,734 $7,438,117 29.5%
Leisure Services $13,192,007 $12,299,327 $17,092,940 39.0%
Debt Service & Transfers $8,963,449 $19,794,873 $3,226,668 -83.7%
TOTAL EXPENDITURES $77,467,150 $89,036,892 $91,836,597 3.1%

" 120.2% change in FY2022 from the FY2021 Estimate is primarily due to Airport Improvement
Projects funded by Federal FAA grants.
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ENTERPRISE FUNDS

Enterprise Funds are used to report those activities that operate similar to a private business (business-
type activities) and charge a fee to the users. The Enterprise Funds combined Approved FY2022 budget is
$172,105,639 which represents 40.6% of the City’s budget for all funds.

Water Services — Fund 51

The purpose of the Water Department is to assure an adequate
supply of potable water for the citizens of St. George and is
responsible for the maintenance of culinary water distribution
lines, storage tanks, and secondary water (irrigation) systems.

A rate adjustment is approved for FY2022 which is a
passthrough of a wholesale water rate increase of 10 cents per
thousand gallons ($0.10/1,000 gallons) from the Washington
County Water Conservancy District. The approved FY2022
budget for the Water Dept. is $43,676,500.

J&:a“ g e
" i i B l..v"i" b D R S
Gunlock Arsenic Treatment Plant
The following significant projects are included in the proposed FY2022 budget:
e $1,082,000 for a new water well called the Homestead Well;
$1,098,000 to replace the Hidden Valley Tank for irrigation water storage;
$3,557,000 combined for transmission, storage, and pump station for the Ledges irrigation system;
$1,587,000 for the Desert Color Southwest Loop;
$1,295,000 for the Desert Canyons Reach 1;
$1,000,000 to renovate the Industrial Park tank;
$3,844,000 for the Northern Gap storage tank; and
$800,000 for the Foremaster Ridge water line relocation.

Wastewater Collection (WWC) — Fund 52

The Wastewater Collection fund is responsible for collecting sewage from homes and businesses in the
community and transporting it to the Regional Wastewater Treatment Plant. Customers pay one sewer rate
to the City which includes both a local and a regional component. The current residential sewer rate is
$19.00 per month which is comprised of $7.50 for the local rate; and $11.50 for the regional rate.
Commercial customers pay a commensurate rate calculated based upon their water usage. The total
approved FY2022 budget for WWC is $4,206,300.

Major projects for FY2022 include:
e $597,500 continuation of a multi-year project to upsize the Ft. Pierce sewer line to accommodate
new growth;
e $250,000 for main line rehabilitation; and
e $350,000 to replace two Vac-Con units through a trade-in rotation program.
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Energy Services — Fund 53
The Energy Services fund is the largest Enterprise Fund in the City. This fund is responsible for providing
electric service to City reS|dents and busmesses located north of the Virgin River. Residents who live south
of the river are served by Dixie Power. Based upon a rate
analysis study, in FY2020 the City Council approved a $1
per month increase to the residential base charge per year,
over a 5-year period. FY2022 is the 3" year of the
residential rate increase. An additional $0.01 to the Tier 2
residential rate is also approved for FY2022. The increases
help cover increasing costs, help to meet debt service
coverage requirements, and increase our ability to fund
future system replacement projects. The approved FY2022
budget is approximately $76,302,400 and the largest item
in this budget is $47,979,800 to purchase wholesale power
and gas.

Maijor projects for FY2022 will provide redundancy and system reliability, and are necessary to support
increased demand due to growth:
e $2,020,000 for the Canyon View transmission line and substation;
e $700,000 for Underground Residential Distribution (URD) circuit upgrades;
e $1,105,000 to upgrade the chiller and DCS controls at the Millcreek Generation to improve
efficiencies and increase generation output; and
e $600,000 for replacement of single-phase transformers throughout the system.

Solid Waste — Fund 57

Solid waste collection and curbside recycling for residential customers in the City is handled by the
Washington County Solid Waste District. The City bills and collects the monthly charge and remits funds to
the Solid Waste District. The City bills approximately 34,800 residential customers for solid waste, of which
approximately 14,700 also participate in the BluCan curbside recycling program. The total budget for
FY2022 is $7,073,000 which includes a transfer to the General Fund of $400,000 to offset costs of
collection and billing.

Drainage Utility — Fund 59 B
The purpose of this fund and fees is to account for
maintenance and improvements related to the City’s
storm drain system. The residential rate is $4.50; and
the commercial rate is based on the amount of
impervious surface area. This fund’s expenses are
primarily in the form of transfers to other city funds to
help fund stormwater infrastructure repair and
maintenance projects and also provides funding for
equipment and operations to comply with the federal
Clean Water Act for stormwater control. The total
FY2022 budget of this fund is $7,065,900.
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Wastewater Treatment Plant (WWTP) — Fund 62

The WWTP is a regional facility owned by the City and
responsible for treating wastewater from our city as well as from
lvins, Santa Clara and Washington City. The WWTP treats
approximately 11.71 million gallons of wastewater per day
(MGD). The regional portion of the residential sewer rate is
$11.50. In FY2018, the City began the first phase of the plant
expansion to increase the plant’s capacity from 17 MGD to 25
MGD. The expansion project will span over multiple years
through FY2024 with total costs estimated at $73.5 million.
FY2022 includes $12,055,000 to continue with Phase 2 of the
project. The total FY2022 budget for the WWTP is $33,780,500.

Other large projects approved in the FY2022 budget include:
e $898,000 to upsize the Riverside Dr. line from 18-inch to 36-inch;
e $1,604,000 to upsize 2 sections of sewerline: one near the Seegmiller Marsh near 2580 E., and
one line from 1450 S. to River Road:;
e $3,039,000 as the regional portion of the multi-year project to upsize the Ft. Pierce sewer line to
accommodate new growth; and
e $8,000,000 to rehabilitate a 48-inch sewer outfall line from the WWTP to |-15.

CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for the resources used to acquire, construct, and improve
major capital facilities, other than those financed by Enterprise Funds. The projects in these funds typically
are multi-year projects which carryover from year-to-year until the individual project is completed. The
principal source of funding are impact fees paid by developers to construct infrastructure related to growth,
grants, and bond proceeds. The Capital Projects Funds combined Approved FY2022 budget is
$127,928,630 which represents 30.2% of the City’s budget for all funds.

Transportation Improvement — Fund 27

This fund was created when voters authorized a .25% local highway option sales tax for transportation
purposes in 1998. In 2007, the State increased the rate to .30% but removed non-prepared food from the
base of products on which the tax is collected; however, the tax continues to be referenced as the
“guarter-cent road tax”. Revenues from highway option sales tax were expected to be impacted by the
COVID19 pandemic and the FY2021 budget was adjusted to $6,000,000; however FY2021 actual
revenues are estimated at $8,700,000; and at $9,000,000 for FY2022. This fund also includes a new 1/4¢
transit tax invoked in FY2020 which is estimated at $2,500,000 for FY2022. Expenses are primarily in the
form of transfers to the Public Works Capital Projects fund to pay for transportation improvement projects.
FY2022’s expense budget is approved at $24,585,000.

General Capital Projects — Fund 40

This fund is used to account for major citywide General Fund projects that cannot be funded because they
may take more than one year to complete and go beyond the fiscal year end. At the end of each fiscal year,
surplus funds in the General Fund, if available, are transferred to this account to be used for one-time
capital projects. For example, both the Dispatch Center relocation to the City Commons building project for
$2 million; and the Sand Hollow Aquatic Center’s (SHAC) dome roof replacement project for $1.6 million
were started in FY2020 and completed in FY2021.
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FY2022 includes the City Hall and Police Building Expansion, and City Hall Parking structure projects that
were approved in the FY2020 budget but put on hold due to the COVID19 pandemic. The City has re-
evaluated the projects and it is approved that we construct a new City Hall in the downtown area; construct
a parking structure at the new City Hall; renovate the existing City Hall where the Development Services
and Community Development departments will remain; and continue with renovation of the Police
Headquarters building. The combined costs of these projects, including potential land acquisition is $30
million, with funding primarily consisting of issuance of a $20 million bond.

Additional projects and/or transfers approved from this fund for FY2022 include:
e $1,250,000 to construct a building to house our Facilities Services Dept.;

$150,000 for a Food Truck Parking project at Town Square;

$750,000 for an Outdoor Stage at Town Square;

$441,000 for Temple Springs park phase 1 construction;

$796,000 transfer to the General Fund for a fire engine pumper truck (carry over of project

approved in FY2021);

e $275,000 transfer to the General Fund to replace the filtration system at the Sand Hollow Aquatics
Center.

Park Impact Capital Projects — Fund 44
This fund is responsible for new park and trail projects
associated with demands created by new growth in the
City. Impact fees are charged on new residential building
permits and projects on the capital project list are funded as
resources become available. Estimated revenues are
$4,606,000 and the budget is approved at $9,236,000 for
FY2022. Major projects include:
e $1,273,000 for the Ledges neighborhood park;
e $4,000,000 for Phase 1 of the Curly Hollow regional
park in the Tonaquint area;
e $1,260,000 to add to the Virgin River Trail South —
from Bloomington Park to I-15;
e $631,000 to add to the Virgin River Trail South — from Springs Park to Mall Dr.;
e $585,000 to complete the pedestrian underpass and trail at Banded Hills; and
e $500,000 for the Black Hill Trail located near the Temple Quarry Trailhead to Tech Ridge.

Fire Dept. Impact Capital Projects — Fund 48

This fund handles impact fees collected from new growth to offset demands on fire services. Fire Station #9
in Little Valley was approved in previous years’ budgets but has been delayed. This project will overlap
FY2021 and FY2022 at a total cost of $4,200,000 over the two-year period, of which the Fire Dept. funds
95% and the Police Dept. funds 5%. Funding is also approved in FY2022 to purchase land and
infrastructure improvements for a new fire station site in the Desert Canyons area for approximately
$341,000. FY2021 estimate is $477,000 and the FY2022 budget is approved at $3,860,800. Revenues are
projected to be $650,000.

Police Dept. Impact Capital Project — Fund 49

This fund accounts for all police impact funds collected from new growth and these revenues were
previously used to help pay the annual debt service payment for the police building. The Police Department
also uses fire stations as satellite police stations and therefore $27,000 is estimated for FY2021 and
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$186,000 is approved for FY2022 towards the cost of the new Little Valley Fire Station #9. $180,000 is
anticipated for the upcoming year’s revenues.

A project to expand the Police Building was also approved in FY2020 but put on hold due to the economic
downturn caused by the COVID19 pandemic. The project is planned to re-start in FY2022 and once more
detailed costs are known, we plan to use impact fee revenues currently accumulating in this fund towards
the portion of the project related to new growth in the City.

Public Works Capital Project — Fund 87

Money is transferred here from other funds when multiple
funding sources are necessary to finish multi-year
improvement projects. The approved budget for FY2022 for
this fund is $45,615,300 and primarily consists of
transportation and drainage projects needed due to demands
placed on our growing community.

Maijor projects approved for FY2022 include:
e $2,100,000 for 7 new traffic signals (see list of
potential sites on this funds budget summary page); &% e =
$9,000,000 to widen and install drainage in 3000 E. from 1580 S. to Seegmlller Rd.;
$10,100,000 to widen and install drainage in 3000 E. from 1580 S. to Mall Dr.;
$2,200,000 to realign 1450 S. near 3000 E.;
$1,100,000 for 1130 N. Drainage Improvements;
$1,500,000 for the Horseman Park Dr. (Quarry Ridge Dr.) extension;
$1,000,000 for the design and environmental study to extend 1450 S. to Crosby Way (270 E.);
$800,000 to provide a pedestrian crossing upstream of Mathis bridge;
$3,700,000 for the Red Hills Sediment & Virgin River Streambank project funded through a grant
from the National Resource Conservation Service (NRCS); and
e $6,250,000 for the Southern Parkway Exit 5 Bridge which is mainly funded by a federal grant for
$5,000,000.

OTHER FUNDS

The Other Funds category reports on Special Revenue Funds, Debt Service Funds, and various other
activities not reported within the General Fund, Enterprise Funds, Capital Projects Funds, and RDA funds.
The Other Funds combined Approved FY2022 budget is $28,453,731 which represents 6.7% of the City’s
budget for all funds and is significantly increased over historical totals due to $15.8 million anticipated from
the American Rescue Funds grant.

2009 Airport Revenue Bond Debt Service — Fund 26
This fund accounts for the debt service for the Replacement Airport bond issue. Revenue is $700,000 from
Washington County per an interlocal agreement. Total budget is $704,550.

Recreation Bond Debt Service — Fund 28

This fund receives property tax revenue earmarked for retiring debt from two G.O. bonds issued for parks
and recreation projects already completed. Our debt requirement from this fund is $1,523,325 for FY2022.
These bonds mature in FY2022 and FY2024.
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Special Assessment Debt Service — Fund 29

This fund is where special assessment payments are accounted for and debt service payments are made.
All districts’ bonds have been closed and we continue to try and collect unpaid balances. Outstanding
balances are approximately $100,000 which is backed by $100,000 in cash balance.

Dixie Center Operations — Fund 30

This fund accounts for Municipal Transient Room Taxes
(MTRT), also known as Innkeeper Fees, collected to help
cover the cost of the Dixie Center (convention center).
Ownership of the Dixie Center is handled through an
interlocal agreement (WCIA) with Washington County where
the County pays 62% of the expenses and the City pays
38%. The City and County split management responsibilities
and the County reimburses for costs over the City’s
participation level. Revenues from MTRT decreased
substantially and FY2020 experienced a 14% decrease to
finish at $678,000 due to the impact which the COVID19 pandemic had on tourism, travel, and lodging.
The City also reallocated 5 full-time employees from the Dixie Center to other open positions within other
City departments in order to reduce expenses at the Dixie Center. The convention industry has been slow
to return to pre-pandemic levels, but the local tourism industry which generates MTRT tax revenues
rebounded quickly in FY2021 as St. George became a popular destination during the pandemic. FY2021
revenues were budgeted at $600,000 and we are estimating we will finish FY2021 at $900,000, and
FY2022 is estimated to increase 5% at $945,000. FY2022 expense budget is $2,158,140 which includes
filling the 5 frozen full-time positions and also includes an approved transfer of $700,000 to the General
Fund.

AoV,

Airport Boarding Fee (PEC Charges) — Fund 31

This fund receives revenue from a federal Passenger Facility Charge (PFC) which passengers pay with
their airline ticket when traveling through our airport. FY2021’s revenues are estimated at $370,000 which
is well below the budgeted amount of $480,000 due to reduced air travel during the pandemic. FY2022’s
revenues are estimated at $400,000. These funds can only be used towards certain projects at the airport.
The approved transfer amount is $274,000 from the PFC Fund to the General Fund in FY2022 towards
projects funded by FAA Airport Improvement Project (AIP) Grants which include rehabilitating the taxiways,
aprons, and drainage; and updating the airport master plan.

Community Development Block Grant — Fund 32

This fund accounts for federal Community Development Block Grant (CDBG) funds that come to the City
because of our entitlement status. The FY2022 CDBG grant (entitiement) amount will be $689,545 and in
FY2021, the City also received CDBG COVID funds totaling $713,956. Available grant funds for FY2022
are estimated at $2,129,600 due to a carryover of unused funds in prior years. The funds can only be used
for projects that benefit low-to-moderate income individuals and the FY2022 expenditure budget is
approved at $2,181,100.

Police Drug Seizures — Fund 50

This fund is used to account for dollars or assets received from drug
seizures made by our Police Department. $17,000 is projected for
expenditures. We will have a projected ending fund balance at the end of
FY2022 of $362,700.
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Self-Insurance — Fund 63

This fund handles insurance premiums for the City’s liability and property insurance coverages. It also
serves as a fund for those claims not covered by our insurance policies. Assessments are made to the
various departments based on a formula of coverages. Estimated expenditures for FY2022 are $445,000.

N SunTran Transit System — Fund 64
8 This fund accounts for the City's public transit system.
N .~ SunTran buses provide 40-minute route service on 7 routes
i \Rj 4t and 164 bus stops throughout St. George, Ivins, and
o mg\ s i Washington City (added in 2021) from Monday through
% o 4 r’ﬁf : Saturday. The City is a designated Metropolitan Statistical
x g |
Re ) Area and therefore revenues are mostly derived from Federal
o Transit Authority (FTA) grants which generally pay 50% of
t\, {r operating expenses and 80% of capital outlays; however, due
bj SONTRAN to COVID19 pandemic and its impact on public transit,
. through CARES Act funds, the FTA increased their funding
percentages to 100% which enables the City to save
revenues for future projects. FY2022’s total budget is $3,478,900 which includes $950,000 for a new 35-
foot electric bus and $180,000 for an electric charging station.

Affordable Housing Special Revenue — Fund 69

This fund receives its revenues from transfers from the Ft. Pierce EDA #1 and Ft. Pierce EDA #2 which
represents 20% of tax revenues received in these funds. Ft. Pierce EDA #2 matured in FY2020 and Ft.
Pierce EDA #1 will mature in FY2021 which will bring ongoing revenues to an end; however some fund
balance remains available and for FY2022 it is approved to use $200,000 towards a study and design for
an employee housing project due to the shortage of attainable housing in the area. We also recommend
$10,000 be used towards general repairs and maintenance at the Switchpoint Community Resource
Center’s building which is owned by the City. Operations for Switchpoint are provided by the Friends of
Switchpoint non-profit organization.

Perpetual Care — Fund 74

This fund receives fees paid to help with the ongoing maintenance of
the City’s two cemeteries: Downtown Cemetery and Tonaquint
Cemetery. Perpetual Care Fee revenues are estimated at $150,000 for
FY2022. The Tonaquint Cemetery provides a columbarium area which
are almost sold out, and $18,500 is approved to add another
columbarium. It is also approved that funds be transferred to the
General Fund from this account to help cover some of the general
operating expenses of the Cemetery division.

Recreation, Arts, and Parks (RAP) Tax — Fund 80

The RAP Tax is a 1/10 of 1% sales tax on non-food items approved by voters in November 2014. Estimated
revenues are $2,088,000 for FY2021, and $2,100,000 for FY2022. Proceeds can be used to construct and
operate city-owned and operated athletic fields, parks, trails, playgrounds, and arts facilities. Funds can
also be used to support and help develop both City programs and non-City cultural organizations to
advance and preserve art, music, theater, dance, etc. The City issued bonds in FY2016 for $7.9 million to
fund the construction of eligible projects, of which the final project, the Snake Hollow Bike Park strider track
and single-track mountain bike loop was completed in FY2021 and therefore there are no additional
projects approved for FY2022. Debt Service for FY2022 is $864,162 and we are continuing to fund
$275,000 for RAP Tax Arts Grants.
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REDEVELOPMENT AGENCY FUNDS FESEERS L

The St. George Neighborhood Redevelopment Agency (RDA) 0308 ietns i o T i
accounts for the RDA’s revenues and expenditures associated
with promoting new capital investment and job creation
activities within specific development districts created within the
City, which are also called Economic Development Areas (EDA)
and Community Development Areas (CDA). The RDA includes
6 active districts and the combined Approved FY2022 budget is
$3,616,023 which represents 0.9% of the City’s budget for all

funds.

Ft. Pierce Economic Development Area #2 (EDA #2) — Fund 33
This fund accounts for property taxes from businesses located
in EDA #2 boundaries and this EDA had a 15-year term which
ended December 31, 2018. Because no further tax increment

] Tl

revenues will be generated by this EDA, the fund balance was o0 /'y o o (e
distributed in FY2020 to the various taxing agencies as part of ‘ . :
the process to close-out this district. The EDA received some minimal property tax revenues in FY2021
which will be dispersed to the taxing agencies in FY2021. The FY2022 budget is $0.

Ft. Pierce Economic Development Area #1 (EDA #1) — Fund 34

This fund recognizes property tax revenue from businesses located in the Ft. Pierce Business Park in the
project EDA #1. Fiscal Year FY2021 is the last year this district will receive tax increment. FY2022
revenues will be $0; however, expenses are approved as $424,500 as fund balance is distributed to the
various taxing agencies to close out this district.

Dixie Center Economic Development Area (EDA) — Fund 35

This fund was created in 1997 and allows tax increment to be collected from development occurring
around the Dixie Center. The amount of increment was originally capped at $3,500,000; however, this
district was extended by interlocal agreement to add an additional six years to the expiration date of
December 31, 2017, to allow an estimated $2,900,000 in improvement costs to be incurred to help
develop adjacent City property. $1,000,000 was borrowed from the City’s General Economic Development
Projects Fund in FY2016 for a portion of these improvements and the loan will be repaid at $175,525 per
year as the new tax revenues are received. The FY2022 budget also includes $800,000 approved to be
used towards infrastructure improvement projects.

Ft. Pierce Community Development Area #1 (CDA #1) — Fund 36

This fund accounts for revenues received from improvements made by new companies locating in the Ft.
Pierce Business Park in the CDA #1. Family Dollar is the primary business within this district and based on
the incentive agreement, the CDA will receive 25% of property taxes paid by Family Dollar. RS
Technologies is a new business in this district which will receive incentive payments beginning in FY2022.
Expenditures include $550,000 for economic incentives per the agreements and $1,000,000 towards
infrastructure improvement projects. The total approved FY2022 budget for this fund is $1,589,500.

Ft. Pierce Community Development Area #2 (CDA #2) — Fund 37
This district was created in FY2015 and accounts for revenues received from improvements made by new
companies locating in the Ft. Pierce Business Park in CDA #2. Environmental Stone Works and Industrial
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Brush Company are businesses in this district which had incentive agreements which ended in FY2021.
The approved FY2022 budget for this fund is $8,000.

Central Business Community Development Area — Fund 38

This district was created in FY2017 and includes property in the historic downtown area. This fund
accounts for property tax revenues received from increased property values due to re-investment in the
downtown area. The new City View multi-use residential (110-unit, 4-story apartment complex) and
commercial project Advenire hotel; and the new Joule Plaza mixed-use residential-commercial (197-unit, 4-
story apartment complex) are two examples of projects recently completed which will generate incremental
tax revenues for this CDA. This district is a 15-year district and was invoked in January 2021 with tax
increment revenues to begin in FY2022 which are estimated at $350,000. The expense budget for FY2022
is approved at $253,400.

Millcreek Community Development Area — Fund 39
This district was created in FY2017 to account for an incentive agreement with RAM Co. This district has a
total budget of $133,000. Total tax increment revenues are expected to be $450,000.

FUND BALANCE

One important measure of the financial well-being of a community is its fund balance. The State of Utah’s
laws govern the minimum and maximum balances allowed in a city’s General Fund fund balance. The
maximum percentage allowed of 25% was changed in 2021 and now allows cities to accumulate fund
balances in the General Fund up to a maximum of 35% of the anticipated total General Fund revenues
estimated for the next fiscal year. Fortunately we did not need to use Fund Balance to offset the severity of
the impacts from the COVID19 pandemic. We expect to have a strong fund balance of 19% at
approximately $17.6 million at the beginning of the fiscal year which is illustrated on page 53 of this report.

s -
—

| am deeply indebted to our budget team comprised of our
Budget Manager, Deanna Brklacich, and our Assistant
Budget Manager, Chad Moultrie, who have spent countless
hours reviewing, analyzing, organizing, and drafting this
document. It is a monumental effort and we could not have
done it without them. | express my appreciation and thanks
to them. | would also like to recognize and thank Christina
Fernandez and Trevor Coombs for their assistance, along
with our Department Heads who have responded to budget
requests in a timely manner and helped create this important
document.

Respectfully submitted,
AL Q_
Adam M. Lenhard

City Manager

uuuuuuuuuuuuuuu
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The City of St. George has identified the following platforms as to Why We Stand Out and Why We
Are Remembered:

We Stand Out Because:
Aotivity

The state of quality of being active; a use of energy or force.

ESSENTIAL

Having or showing the ability to do Being honest with good moral character.
new and difficult things. Absolutely necessary; indispensable. Fair and proper; not deserving of blame

or criticism.

"We are respected and looked to for = “We pursue projects and initiatives that
our independence and are critical to the well-being of this city."” “We are held to a higher standard for
resourcefulness." what we do and how we do it. We
embrace that responsibility."

We Are Remembered Because:

Qaﬁfm’n

A disposition or tendency to look on the more favorable side of events

or conditions and to expect the most favorable ocutcome.

GROUNDED CONFIDENT

Well-balanced and sensible. . .
Having strong belief or full assurance; Radiant with happiness; promising.
sure.

"While we expect the best, we will

never be caught off guard, nor are RPN In all our efforts towa'rd; a brilliant
our expectations unfounded.” g ges. future, we remember it is our good

nature for which we shine.”

Consistent with these objectives, the budget reflects the input of numerous individuals and groups,
including the Mayor, the City Council, citizens, City Manager, Department Heads, budget team,
and others. This section outlines eight citywide goals that have shaped budgetary decisions for this
fiscal year in efforts to enhance the quality of life for St. George citizens. Although all eight goals
are important, the goal of maintaining and improving basic core municipal services is the highest
priority.




City of St. George Goals & Objectives

Citywide Goals

v" Maintain and improve basic core municipal services

v' Maintain integrity of residential neighborhoods and preserve property values

v Preserve and improve public infrastructure and transportation systems including non-vehicular
transportation options (i.e. bicycle lanes and routes)

v Preserve and expand existing businesses; seek new clean commercial businesses

v Develop and improve the city’s recreational trails and increase recreational opportunities (i.e.

provide park and green spaces for recreational activities and to enhance the environment)

Develop and maintain community facilities

Strengthen communications with citizens, businesses, and other institutions

Maintain a highly qualified employee workforce

DN

The heartbeat of the City of St.
George can be found in its
committed employees. Men and
women engaged in a cause far
larger than any single iqdivadual.
We honor those who tlrelesstO| \
strive to serve, teach, protgct an 3
enhance our community.

YL
2 K
ﬁnv WeE re hones 0 ons and communications

INNOVATION AND EFFICIENCY

challenges in ways

MISSION

PROFESSIONAL AND PERSONABLE SERVICE

reat them with respect

TEAMWORK
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& City of St. George Community Profile & Demographics

St. George is located in the extreme southwest corner of the state of e Gy
Utah, on the Utah-Arizona border, approximately 300 miles southwest of
Salt Lake City, Utah, and 120 miles northeast of Las Vegas, Nevada. St.
George covers approximately 77 square miles and is intersected by
Interstate-15, running north and south, with five on/off-ramps.

St. George was settled in 1861 by members of the LDS Church whose
Mormon pioneers grew cotton in the warm climate and gave the area the
nickname “Utah’s Dixie.” St. George incorporated in 1862 and is the
county seat of Washington County and is the economic, social, and
governmental hub of southwestern Utah.

St. George is a picturesque valley surrounded by impressive
sandstone cliffs and is just a short drive away from the amazing Zion
National Park which attracts over 4 million visitors annually. The
regional backdrop has clear blue skies, clean air, and a friendly
business environment.

At an elevation of 2,760 feet, St. George has
a desert climate with mild, low humidity
winters with over 300 sunny days per year
which promotes year-round recreation and
leisure activities for which St. George hosts
hundreds of sporting events each year.

In May 2019, Ironman announced that St. George will be the site of the 2021
Ironman 70.3 World Championship triathlon which is the first World Championship
site in the United States since 2017. The event is anticipated to attract around
3,000 people from 46 states and 35 countries. St. George is also the site of the
St. George Marathon (7,000 runners), the Huntsman World Senior Games
(11,000 athletes from all 50 states and 20+ countries), the St. George Ironman
70.3 (2,500 athletes), and numerous local, regional, and state softball, baseball,
pickleball, mountain biking, and other competitions and events.

The 2020 Census showed that Utah lead the nation for population growth at 18.4% since the
2010 census, outpacing the national figure of 7.4%. As the 8" largest city in Utah, St. George

has also grown significantly and has a current estimated population of around 90,000 (County-wide is
about 178,000). St. George was ranked the nation’s fastest-growing metro area based on percent with 4%
growth in 2017 (USA Today and USNews.com in March 2018); and in May 2016, Forbes listed St. George
as #11 for the Best Small Places for Business and Careers and #2 in Job Growth. St. George also ranked
#4 for small cities in Milken Institute’s Best Performing Cities.
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The City provides a full spectrum of services to its residential citizens and commercial activities including
police, fire, 911 dispatch center, streets, parks and trail system, recreation facilities and sports programs,
power generation and power transmission, culinary and irrigation water, sewer collection, regional sewer
treatment, public bus transit, municipal regional airport, golf courses, community arts facilities, cemeteries,
community development services (subdivision approval, building permits and inspections), and commercial
industrial parks. A snapshot of these services are shown on pages 33 and 34.

St. George has around 30,816 households which have 2.9 persons per
household and of which 67% are married couples.

St. George is also a highly regarded retirement community and was listed
as one of the best places to retire in May 2016 by Onlyinyourstate.com;
and also in May 2016, St. George was listed as #7 out of 10 of the Best
Cities for Families 2016 by Livability.com due to its low utility rates, low cost
of living indexes, abundant retail and commercial activity, and high quality-
of-life amenities.

Married Couples

67%

® Married Couples W Male Householder

Population by Age Range Female Householder m Non-Family

20.0%
18.0%
16.0%
14.0%
12.0%
10.0%

About 56% of the City’s population is under the age of 40;
and 47% is under the age of 30. St. George has a slightly
higher median age at 33.5 than the State of Utah at 31.2.

o This is most likely due to the fact that St. George is a popular
o retirement community.

Approximately 74% of the population 25 years and over have ﬂ
attained some level of higher education, compared to 70% for the =~ "ens
state of Utah. The percentage with a Bachelor’s degree or higher
has stayed fairly level at 30.2%, compared to 30.3% the prior
year. The two largest Educational facilities located within St. Bachelor's
George, Dixie State University (DSU) and Dixie Applied Technical
College (DXATC), are dependent on city services.

B S5t. George === Jtah

Some College

Post-Graduate

&1 1 Dixie State University (DSU) was founded in 1911 and has about 12,050 students enrolled in
e et e its 2020-2021 school year (up from 9,950 the prior year) with 60% full-time students and
wommemt 82% enrolled are Utah residents. The student-to-faculty ratio is 21:1 and DSU offers
Associates (16); Bachelor's Degrees (51); and in 2018-2019 began its first Master’s Degrees (4)
programs. In January 2019 DSU also received the status of a Division 1 “D1” university. DSU is also ranked
#1 as “Utah’s most affordable university.”

Dixie Applied Technology College (DXATC) is a 2-year college and was created in 2001 and is one of eight
technical colleges in Utah. Their mission is “Forward Thinking, Future Focused, Career Ready” and DXATC
offers Certificate Programs for over 20 skills such as Auto Technician, Culinary Arts, Emergency Medical
Technician, Pharmacy Technician, and many others.

The Washington County School District provides public education for Kindergarten to 12" Grade. County-
wide enrollment is approximately 30,000 with around 5,000 additional enrolled online; of which St. George
makes up around 75% of the student population. Within the St. George area, we have 5 high schools, and
approximately 20 elementary and secondary schools.
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St. George Regional Hospital (SGRH) (formerly
named Dixie Regional Medical Center) is the
primary healthcare facility in St. George. SGRH
is owned by Intermountain Healthcare and is the
major medical referral center for northwestern
Arizona, southeastern Nevada, and southern
Utah. It is fully accredited by The Joint
Commission and serves as a Level Il trauma center, caring for almost all trauma patients (with the
exception of major pediatric trauma). SGRH has 354 physicians; over 2,600 employees; and the hospital’'s
main unit has 245 patient beds. The SGRH campus also includes a Health and Performance Center. In
2018 SGRH completed a $300 million, 500,000-
square-foot expansion project to relocate and
expand both their Women'’s & Children’s Health
Center and their Cancer Center. They
were ranked as one of the top 5 hospitals
in Utah, at #2 by the U.S. News & World
Report, coming in only behind the
University of Utah Medical Center. Their
Intermountain Precision Genomics also won the
Governor’s Award for Innovation in 2019.

E
REGNAL HOSPITLS
L |

Approximately 7,000 businesses are ST. GEORGE - MAJOR EMPLOYERS

located within St. George. In April 2019, EMPLOYER | INDUSTRY  EMPLOYEES
Wallethub ranked St George as #2 for V\{ashln(g)ton County School Public Education 3,000-3,999
the “Best Small Cities to Start a District

Business”. Well-known businesses for Intermountain Health Care™ Health Care 3,000-3,999
which the City provides services to Wal-Mart \éVarehouste & 1.000-1,999
include SkyWest Airlines (headquarters), - — Supercenters

IHC Hospital (St. George Regional Dixie State University Higher Education 1,000-1,999
Hospital), Family Dollar Distribution City of St. George Local Government 1,000-1,999
Center, and many other industrial, retail, Paparazzi Direct Sales 1,000-1,9999
professional services. Major Employers in _United States Government Federal Government 500-999
St. George are shown in the adjacent Home Depot Home Center 500-999
chart. () Countywide

Source: City St. George 2020 Audited Financial Statements

The March 2021 unemployment rate for Washington County, of which St. George makes up approximately
75% of the total employment in Washington County, is only 3.4% and saw a 5.1% Year-to-Year Change in
Nonfarm Jobs increase (3,686 jobs) between December 2019 and December 2020 (up from 3.8% job

increase and 2,650 jobs between
December 2018 and December Seasonally Adjusted Unemployment Rate 3.4% 2:9% 6.0%
2019). Unemployment rates for MIARCH 2021 Washinaton Countv ~ Stateof Utah  United States
Washington County were as high as 1%
12.1% (April 2020) during the
pandemic, however both Washington
County and the State’s
unemployment rates are now below

rates from a year ago.

10%

2008 2010 2012 2014 2016 2018 2020

Source: Department of Workforce Services
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Washington County Labor Statistics

:;2‘::; Employment  Unemployment Unemlgla:zment Washington County
2010 | 56,776 50,821 5,955 10.50% 2% il
2011 56,035 51,056 4,979 8.90% -
2012 57,282 53,326 3,956 6.90%
2013 59,503 56,217 3,286 5.50% -
2014 61,644 58,956 2,708 4.40%
2015 63,905 61,371 2,535 4.00% &%
2016 67,474 64,981 2,493 3.70% \
2017 70,817 68,367 2,450 3.50% s
2018 73,929 71,412 2,517 3.40%
2019 | 76,056 73,806 2,250 3.00% " =
2020 79,208 75,007 4,201 4.10% 0% Racassion Racession Recession

Source: Department of Workforce Services, Washington County Labor Force Data 2013 2018

S . . Department of Workf i
- Historical Data, Not Seasonally Adjusted (Annual Average) Source: Department of Workforce Services

Income statistics are presented based upon the most recently completed federal income tax return period
which is calendar year 2019. For 2019, St. George reported a total of $2,246,853,104 in Federal Adjusted
Gross Income (AGI) in 2019, ranking 6" of 204 cities (with 250 or more returns) in the State of Utah in this
category. The 2019 average AGI per return was $59,723, ranking 101t in the State, and the average Federal
taxes paid per household was $5,607, ranking 87"". Average exemptions per household were 2. St. George
City’s 2019 Household Median Adjusted Gross Income (MAGI) was $44,328; Washington County was
$46,817; and the State of Utah was $53,917.

Household Median Adjusted Gross Income (MAGI)

v St c Washington Household Median Adjusted Gross Income
ear . George County $60,000

2009 $33,478 $35,550 $42,430 $55,000 e
2010 $34,096 $36,172 $42,902 $50.000 /
2011 $34,444 $36,501 $43,706

2012 $36,011 $38,157 $45,454 $45,000 ——

2013 $37,437 $39,572 $46,811 $40 000

2014 $38,440 $40,893 $48,672

2015 $40,073 $42,786 $50,123 $35000 I ——

2016 $42,091 $44,600 $51,184 $30,000

2017 $44,414 $46,328 $52,914 $25.000 L
2018 $46,382 $48,730 555'454 2000 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
2019 $44,328 $46,817 $53'917 === St George Washington County e Utah

Source: Utah State Tax Commission
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Service Statistics — General Fund

Service Statistics are based on FY2021 authorized positions and statistics. Historical statistics for the
past 5 years are also found in the Appendix. Authorized positions for FY2022 are also found in the
Appendix.

POLICE DEPT.
125 Police Officers 7 Minutes Priority Average Response

2

34,055 Annual Calls for Service 55 Minutes All Other Avg. Response

REGIONAL DISPATCH CENTER
40 Full-time Dispatch Operators 99.81% Calls Answered within 7 Seconds

85,763 Annual CAD Incidents

P

FIRE DEPT.
46 Full-time Firefighters 40 /6 Reserve / Part-time Firefighters
8,147 Emergency Calls per Year 8 Minutes Average Response Time

STREETS & STORM WATER
1gr 444 Paved Roadway Miles Maintained 8,961 Roadway Miles Swept/Cleaned
Wwar
wr 62  Traffic Signals 224 Miles Storm Water Pipe

REGIONAL AIRPORT
90,724 Enplanements per Year 18 Daily Flights (Arrivals & Departures

35,000 Terminal Square Feet 9,300 Runway Lineal Feet

COMMUNITY DEVELOPMENT
2,502 Building Permits per Year 309 Land Use Applications

7,009 Business Licenses 2,887 Rental Business Licenses

W )

PARKS, RECREATION & COMMUNITY ARTS

48 Parks 581 Acres Combined Park

54 Paved Trail Miles 40 Unpaved Trail Miles

36  Recreation Facilities 180 Recreation Programs per Year
12 Art Exhibits Per Year 22  Acres of Cemetery

\/x
-
} 4 Golf Courses 72 Holes
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Service Statistics — Enterprise and Other Funds

Service Statistics are based on FY2021 authorized positions and statistics with the exception of impact
fund projects which are FY2022 numbers. Historical statistics for the past 5 years are also found in the
Appendix. Authorized positions for FY2022 are also found in the Appendix.

ENERGY SERVICES
1, 31,858 Power Customers 26,872 Residential
-/,\- 199.4 Mega Watts (MW) Peak Load 4,986 Commercial

WATER SERVICES
30,702 Water Connections 793 Miles of Waterline Maintained
/IT\ 53 Million Gallons Peak per Day 11.7 Billion Gallons per Year

WASTEWATER COLLECTION & TREATMENT
I 506 Miles of Sewerline Maintained 4 Number of Cities WW Treated

11.7 Millions Gallon per Day Treated

SUNTRAN BUS SYSTEM
7 Routes 40 Minute Route Rotation

m 164 Bus Stops 359,055 Passenger Trips

STREET IMPACT, DRAINAGE IMPACT, & TRANSPORTATION FUNDS
14  Transportation Projects

m 8 Storm Drain Projects

PUBLIC SAFETY AND PARK IMPACT FUNDS
-R— 12  Park and Trail Projects

ﬁ 1 Fire Station
ECONOMIC DEVELOPMENT AREAS
o 6 Economic Development Districts

I",
OVERALL TOTALS > HHHE «

e00e0 728  Full-Time Employees

th o
8 Largest City in Utah

Statistics shown above represent most, but not all, City departments.
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BUDGET PROCESS AND GUIDE

The City budget can be an imposing document of charts and numbers. On closer inspection and beyond
the numbers, the budget represents the investment and return for our community. The investment is in the
form of local sales tax, state shared revenue and other financial resources. The return is the repaved road,
park improvement or new service scheduled for the new fiscal year. The purpose of this section of the
budget is to move beyond the technical jargon and assist the reader in understanding the budget process
for the City of St. George.

What is a Budget?

In the simplest terms, budgeting is the process of allocating finite resources to the prioritized needs of an
organization. Governmental budgeting allocates resources to public services and projects. Because it
determines the total amount of taxes levied and on whom, governmental budgeting also allocates the
burden of taxation. Budgeting balances the resources drawn from the public against the demand for
services and projects, keeping taxes within acceptable limits and ensuring services are sufficient to allow
for economic growth and social stability. Budgeting helps policy makers set goals, assist program
managers and department heads to improve organizational performance, and ensures that both the
elected and appointed officials are accountable to the public. The budget sets forth a strategic resource
allocation plan that is aligned with strategic initiatives, community goals, preferences, and needs. The
budget is a policy guide; a financial plan; a communication tool;, and an operations guide.

Developing a budget is often a complex process of balancing various interests and demands for services
with available resources. The complex process has shaped various types of budgeting, of which several
budget types have evolved: 1) line-item budgeting, 2) performance budgeting, 3) zero-based budgeting,
and 4) priority-based budgeting. The City of St. George’s budget primarily resembles the basic line-item
budget:

v Line-Item Budgeting

Line-item budgeting is the format associated most commonly with budgets. This type of budgeting
focuses on the input of resources as they relate to the production of services. The budget format
depicts department expenditures as a list of items that will be purchased using allocated resources.
For this reason, department goals, objectives, workload indicators, and performance measures are
also included along with line-item details for key service areas.

Budget as a Policy Guide

The budget functions as a policy guide by indicating the City’s priorities. The budget is connected to a
mission statement and goals, and the amount of resources allocated to a specific department, program, or
service indicates what is considered important by city officials and in turn the citizens. The budget
document includes the City’s financial policies to provide citizens with information on the policies that guide
the use of public funds.

Budget as a Financial Plan

The most basic element of the budget, displaying the balance between revenues and expenditures, acts as
a financial plan. It outlines what revenues are expected and how the City intends to use those resources.
Examining revenue and expenditure trends from past budgets, helps form a financial plan for future
budgets, which ensures the City is accurate in projections to help maintain strong fiscal standing.

Budget as a Communications Tool
As a communication tool, the budget serves to hold the City accountable. The budget provides the public
with information regarding how their tax money is being spent. Citizens can see whether elected officials
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are setting priorities based on their requests by reviewing the amount of resources being allocated to
specific programs and services. Citizens also can see if their tax money is being used efficiently and
effectively by reviewing each department.

Budget as an Operations Guide

As an operations guide, the budget outlines the estimated amount of work to be done and services to be
provided and the cost associated with doing so. The budget indicates which departments are responsible
for particular programs and services. It provides the departments with the amount of resources they have
to perform their responsibilities and represents the legal authority to spend money. It allows the Mayor and
City Council, the City Manager, and Department Heads the opportunity to reassess goals and objectives
and the means for accomplishing them. Some of these objectives include:

v" Provide framework for sound financial management

v' Ensure that revenue and expenditure projections are prepared based upon historical data,
economic forecasts, and staff knowledge and experience

v' Enhance prioritizing, strategy, and planning for both short-range and long-range needs

v Balancing resources with appropriate levels of service

v' Comply with state code and statutes

Budget Roles

The City Manager’s role is to oversee the budget process as the city’s Chief Budget Officer, making sure
the budget is balanced and that expenditures are within projected revenues. The City Manager prepares a
tentative budget (Recommended budget) which is presented to the Mayor and City Council on or before
the first regularly scheduled meeting in May of each year. The City Manager also holds the Departments
accountable for expenditures, making sure they are within departmental budget appropriations.

The Department Heads’ role is to prepare budget requests based on available revenue and the policy
direction they have been given. Department Heads are also responsible for making sure their department’s
expenditures are within budget appropriations.

The Budget Manager’s role, performed by the Budget & Financial Planning Manager and the Assistant
Budget Manager, is to compile and prepare the tentative and final budget document under the direction of
the City Manager, Mayor, and City Council. This includes reviewing departmental budget requests,
available resources, and making recommendations for balancing the tentative budget.

Budget Process Summary

The budget process generally starts in December and is substantially completed by the end of the following
June. During this seven-month period, resources from all levels of management - from the “ground-up,” to
division managers, to department heads, to Human Resources, to the City Manager, Mayor and City
Council; are all integral in order to prepare, submit and provide input, review and discuss, hold meetings,
prioritize, assimilate, and finally adopt a sound annual City budget, while also meeting the timelines and
other requirements outlined by State Law. The Budget Calendar and Budget Timeline following this section
provide snapshots of how the responsibilities and process interrelate.

» An Annual Budget Memo from the Budget Team to the Department Heads, Managers, and Supervisors
which includes the Budget Timeline and Calendar and advises of any significant changes to the
standard process

» A budget strategy planning session with the Mayor and City Council to understand and establish their
priorities

36



Budget Process and Guide

» Budget 101, Budget 102, and Budget 103 training sessions for Department Heads, Managers, and
Supervisors involved in the budget process

» A budget retreat with Department Heads and the Mayor and City Council to review priorities, goals,
anticipated challenges and also to review budgeting policies and process, and timeframes

» Departments submit expenditure and revenue budget requests and supporting documentation

» Financial capacity analysis and Revenue forecasting

» Needs assessment, level of service analysis and cost projections for personnel, operating, and capital
cost requirements

» Departments meet with the City Manager and Budget Committee to review budget requests

» Recommendations from the City Manager, the Budget Manager and the Assistant Budget Manager,
and Department Heads

» Areview of the tentative budget with the City Council, City Manager, and Department Heads

» Adoption of the tentative budget on or before the first regularly scheduled meeting of the governing
body in May of each year as set forth in section 10-6-111, Utah Code Annotated

» Adoption of the budget by resolution or ordinance on or before June 30 of each fiscal year and if a tax
increase is contemplated, the budget must be adopted by September 1

» A copy of the final budget must be certified and filed by the Budget Officer with the State Auditor within
30 days after adoption

» Budget amendments requested anytime that an expenditure overage or a revenue shortfall is
anticipated; or an unexpected project requires funding and approval

» The City Manager may approve budget transfers of all or part of any unencumbered appropriation
balance among programs within a department, office, or agency at any time during the fiscal year

Budget Forms

Preparing the City’s annual budget is quite a complex process. The City has 14 departments consisting of
over 100 different divisions which contribute to 40+ different funds. Collectively, the City has approximately
500 revenue accounts and over 2,200 expenditure accounts. The final budget document is over 300 pages
and is ultimately the City’s blueprint which guides decision-making for determining staffing levels; funding
employees’ compensation plans for almost 800 full-time employees; funding for part-time and seasonal
employees; providing basic services and quality-of-life amenities to our citizens and funding associated
operating expenses and equipment; and creating projects which sustain or enhance our current and future
community.

To facilitate the process, manage a significant volume of data and information, and establish priorities, City
management complete worksheets for the following items:

v" Revenue Worksheets to review historical revenues and trends; analyze and determine the extent by
which revenue(s) adequately fund both direct and indirect costs of services and/or facilities to
which they are associated; allows for an annual review of rate or fees charged for services

v Full-Time Position Request Forms to establish the justification, associated expenditures, and allow
the Human Resource Dept. to review how the position fits within the City’s compensation program

v" Materials & Supplies Detail Forms (Operating Expense Worksheet) is required for operating
expense line-items which are $50,000 or more

v Capital Outlay Worksheets both at an Individual and Summary level to provide project description,
justification, timing, identification of funding source (fees, grant, debt, etc.) and provide a 5-year
projection
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Dec. 17, 2020 (Thursday)

2021:
Jan. 20 (Wednesday)
Feb. 1to 5 (Week)

Feb. 3 (Wednesday)
Feb. 10 (Wednesday)

Feb. 11 (Thursday)
Feb. 17 (Wednesday)
Feb. 18 (Thursday)
Feb. 24 (Wednesday)
March 1 (Monday)
March 8 (Monday)
March 29 (Monday)
April 5 to April 16

April 26 (Monday)

May 6 (Thursday)

May 13 & 27 (Thursday)

June 3 (Thursday)

June 17 (Thursday)
July 16 (Friday)

< City of St. George

Budget Calendar

CITY OF ST. GEORGE
2021-2022 BUDGET TIMELINE

City Council Strategy Session with Department Heads to discuss City Council’s goals and
priorities.

Budget 103 Mandatory Meeting for employees responsible for their budgets.

Fleet Manager to visit with Department Heads to review tentative requests for new and/or
replacement equipment.

General Fund draft Revenue worksheets posted to the e-Net.

Forms and current fiscal year Seven Months actual expense budgets distributed to
Department Heads by email.

Request forms for New Full-Time Positions submitted to City Manager and Budget
Manager.

General Fund Revenue worksheets returned to Budget Team for compiling into total
budget.

Budget Retreat and public input meeting held with Department Heads and the Mayor and
City Council.

City Manager, Finance Team, and Budget Team meet to determine General Fund
Revenues.

General Fund department Expenditure budgets returned to Budget Team for compiling
into total budget.

Enterprise Funds, Impact Funds, and Other Funds Revenue and Expenditure budgets
returned to Budget Team.

Unbalanced General Fund budget and Non-General Fund budgets delivered to City
Manager for balancing.

City Manager meets with Departments to review requests and possible adjustments in
order to balance budget.

City Manager delivers Balanced budget to Budget Team for printing and assembly.

Recommended Budget presented to City Council.
City Council work meetings to discuss budgets with Department Heads.

18! Public hearing on final budget and Public hearings for Enterprise Fund Transfers and
Unbilled Utilities.

Public hearing (2" hearing) to Adopt the Final Budget.
Budget transmitted to State Auditor.

sr.Georee

St.George

THE BRIGHTER SIDE
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BUDGET TIMELINE AND ROLES AND RESPONSIBILITIES

The chart below graphically illustrates the full budget process from start to finish and identifies the roles of various management throughout the

process.
pec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Jul 2021
. Due Date | =] =] ~ =t = s = o o - @ - w w i m =] m = ~ - o w
Responsible Party weksor) | S | 2 | S| S S|S|E|R[s|S|5|F 5|55 |s|s|s|F 55|58z |s|[s]|s|”|=]|=]|¢8
Budget Team, City Mgr, Dept. _
12/17/2020 City Council Work Meetings to discuss Goals

Heads, Mayor & Council 117/ ki "e
Budget Manager & Asst. 1/4f21 Update forms, timelines, budget memo, instructions
Budget Manager & Asst. 1/20/21 Mandatery Budget 103 meeting with departments
Budget Manager & Asst. 2/3/21 Prepare graphs and information for meetings
Human Resources Director 2/5/21 Prepare salaries & benefits reports, market change projections, and merit projections

Budget Manager & Asst. 2/3/21 _ Prepare Preliminary General Fund Revenue Estimates and post Worksheets to the E-Net

Finance Manager 2f9/21 Close Financial Statements for January (Current FY 7-Month Actual)

Budget Manager 2/10/21 - Prepare Dept. budgets for distribution (salaries & benefits, 7-month YTD actual, prior year actual, debt service)
Budget Team, City Mer, Dept 21821 Budget Retreat

Heads

Department Heads 21721 Revenue Worksheets reviewed and returned to Budget Manager

Budget Megr, Finance Director,

Finance Mer, & City Mer 2/24f21 General Fund Revenue Projections Finalized

Department Heads 3/1/21 General Fund Expenditure Budgets returned to Budget Manager

Department Heads 3/af21 Enterprise Fund, Impact Fund, and Other Fund budgets returned to Budget Manager

Budget Manager & Asst. 3/2{21 Performs review, analysis, and prepares misc. budgets and delivers Unbalanced General Fund budget to City Manager

g?eﬁf:* Budget Mer, & Finance 4/5- 416 City Manager, Budget Manager, & Finance Director meets with Departments to review budget requests
Health Care Committes 2/1/21 I Health Care Committee obtains benefits amts. (health, retirement, disability, etc.)

City Manager 4f26/21 City Manager makes final recommendations and delivers budget to Budget Manager
Budget Manager & Asst. 5/5/21 Budget Manager compiles and assembles budget for printing

Budget Manager & Asst. 5/6/21 Recommended Budget presented to Mayor & City Coundil on May 6, 2021
Admin. Services/Utilities 5/3/21 Print Notifications of Unbilled Utilities and Enterprise Fund Transfers on Utility Bills

Mayor & City Coundil 5/2021 Mayor & City Council discuss budgets with Dept. Heads during CC Work Meetings I

Mayor & City Council 6/3/21 1st Public Hearing on Recommended Budget

Mayor & City Coundil 61721 2nd Public Hearing, Adopt Budget (by §/17)

Budget Manager, City Manager 6/17/21 Certification of Property Tax Rate with County Auditor

Budget Manager, City Recorder 6/30/21 Input Dept. Request, CM, & Approved budgets into Finance System

Budget Manager 7/16/21 Budget transmitted to State Auditor
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City of St. George Budget Document Organization

ORGANIZATION OF THE BUDGET DOCUMENT

Through the budget, the City of St. George demonstrates its accountability to its residents and customers.
This section provides the reader with a basic understanding of the components of the budget document
and what is included in each of these components. The budget document includes five major areas:

1. The Executive Summary & Profile provides the City Manager’s Budget Message along with
information about St. George, including the organization, goals and objectives, St. George community
profile and demographics, and service statistics.

2. The Budget & Policies Overview explains the budget development process, describes the City’s
budgeting approach, budget timelines, fund structures, and financial policies for revenues and
expenditures.

3. The Financial Overview of the Consolidated City Funds and the General Fund begins with a 3-
Year Consolidated Revenue & Expense Summary which illustrates the combined financial picture of all
funds of the City of St. George and is then followed by summary information for the General Fund. Both the
Consolidated and the General Fund overviews include an operating statement, summary of revenues and
expenses, and comparisons by year, plus the nature of expenditures by type (Salaries & Benefits, Materials
& Supplies, and Capital Outlays).

4. The fund sections — General, Enterprise, Capital Projects, Other, and Economic Development
Agencies - include information on all business units within each fund. Each Department’s budget is
organized in the same manner with a business unit summary page and a columnar line-item page.

5. The Appendix includes a Glossary; a list of historical total Authorized Full-time Positions by department;
a detailed listing of the approved Capital Outlay list and 5-year Capital projections; and a Transfers
schedule.

City Manager’s Budget Message

The City Manager’s Budget Message is a transmittal letter introducing the budget and the long and short-
term goals the budget addresses. The message highlights significant accomplishments achieved and
projects completed in the current year, as well as significant projects included in the proposed budget for
the upcoming year. The message outlines the assumptions used in budget development such as economy,
revenue constraints, and Council priorities. Also included is an overview of major changes to the budget
from prior years, and challenges facing the organization.

Financial Overview of the Consolidated City Funds and the General Fund

The financial overview of the Citywide consolidated Funds begins with a 3-year numerical comparison of
revenues and expenditures, followed by charts displaying consolidated expenditures based on fund type
(General Fund, Enterprise Funds, etc.) and also by expense type (Salaries & Benefits, Materials & Supplies,
Capital Outlays, Debt, and Transfers).

The financial overview of the General Fund begins with an Operating Statement with charts displaying that
budgeted revenues and expenditures are balanced, ensuring that expenditures will never exceed the total
available resources.

The General Fund Summary, shown separately for both revenue and expenditures, provides an overview of
the revenue and expenditure history for the prior year, current year actuals for the first seven (7) months,
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City of St. George Budget Document Organization

current year budget, current year projections, and the recommended or approved budgets for each
category. Each is then broken down into further detail in subsequent pages.

Accounting Basis for the City’s Annual Financial Report (AFR) and Cash-Basis for Budgeting

The budgets reflect the actual total final revenue and expense amounts by line-item for the previous fiscal
year; estimated amounts for the current year; and budgeted amounts for the current year’s and next-year’s
budgets. For the previous fiscal year, the amounts reflect the audited amounts reported in the City’s Annual
Financial Report (AFR); however, certain account-types will be adjusted for budgeting purposes to convert
the total to a cash-basis amount. These adjustments will primarily impact the Enterprise Funds and are
reconciled on page 58. Examples of the adjustments are:

o Equipment and Improvements Capitalized as Assets

e Inventory Adjustments

o Depreciation and Bond Amortizations or Premiums (non-cash transactions)

¢ Bond (and Lease) Issuances, Redemptions, and Principal Payments

Department Summaries Include the Following Components:

Introductory Statement: Explains the department’s purpose and provides a brief overview of responsibilities
and services provided.

Budget Summary: Reflects the department’s total budgeted expenses by category to provide both a

numerical and graphical overview of the allocation of resources by the following types of expenses:
e Full-Time Employees

Part-Time Employees

Employee Benefits

Materials & Supplies

Capital Outlays

Salaries & Benefits: Depicts the authorized full-time positions and a historical number of full-time positions
for the division for the prior nine fiscal years and for the budget year.

Capital Outlays: Lists equipment and improvement projects and corresponding costs requested by the
division and indicates if the capital outlay was recommended in the tentative budget and approved in the
final budget.

Graphs: The graphs are unigue to each Department in an effort to show historical trends.

Line-Item Budgets: A tabular representation of each department’s line-item budget with subtotals for
Salaries & Benefits, Materials & Supplies, Capital Outlays, Debt Service (if applicable), and Transfers (if
applicable) which includes the following annual comparisons:
e Prior Year’s Actuals
Current Year’s 12-Month Estimate
Current Year’s Budget (including any Budget Adjustments to date)
Department’s Request for Next Year’s Budget
City Manager’s Recommended budget for Next Year’s Budget
City Council's Approved budget for Next Year’s Budget
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City of St. George Fund Structure

* General Fund
Governmental Funds * Capital Projects Funds

* Special Revenues Funds

* Debt Service Funds

FUND STRUCTURE

The City of St. George’s accounting
system is organized and operated on a

¢ Enterprise Funds

Proprietary Funds * Internal Service Funds

“fund basis.” Each fund is a distinct, self-
balancing accounting entity. The funds
utilized by the City are described below.

Fiduciary Funds

Governmental Funds
General Fund is the government’s primary operating fund. It accounts for and reports all financial
resources of the general government, except those required to be accounted for in another fund.

Capital Project Funds (CPF) account for the resources used to acquire, construct, and improve major
capital facilities, other than those financed by proprietary funds. The projects in these funds typically are
multi-year projects which carryover from year-to-year until the individual project is completed. The principal
source of funding is contributions from developers restricted for capital construction (i.e. impact fees),
operating transfers from other funds (proprietary or special revenue funds), grants, and bond proceeds. All
funds received for a particular purpose are basically restricted and used specifically for that purpose.

Special Revenue Funds are used to account for and report the proceeds of specific revenue sources that
are restricted or committed to expenditures for specified purposes other than debt service or capital
projects.

Debt Service Funds are used to account for the accumulation of resources that are restricted,
committed, or assigned for the payment principal and interest of certain debt obligations and related costs.
Typically the debt is long-term debt and major sources of revenue include taxes, transfers from other City
divisions, and impact fees.

Proprietary Funds

Enterprise Funds are used to report those activities that operate similar to a private business (business-
type activities) and charge a fee to the users, which is adequate to cover most or all of the costs. These
functions are presented as business-type activities in the government-wide financial statements and are not
required to be balanced.

Internal Services Funds are funds used to accumulate and allocate costs internally among the City’s
various functions. The City uses an internal service fund to account for property and liability risk
management and insurance in its Self-Insurance Fund.

Other Governmental Funds includes the Redevelopment Agency (RDA) Fund which accounts for the
RDA’s revenues and expenditures associated with promoting new capital investment and job creation
activities within the RDA areas which are also called Economic Development Areas (EDA) and Community
Development Areas (CDA).
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Functional Unit Matrix
The schedule below shows the relationship of individual departments and/or divisions, and funds to the
Fund Structure. The schedule further reflects whether a fund is a Major Fund or a Minor Fund. The City’s
Annual Financial Report (AFR) provides the determination as to which funds are classified as Major and
Minor. Major Funds include the General Fund and those funds that meet the following Governmental
Accounting Standards Board (GASB) threshold:

Fund Structure

1) Total assets, liabilities, revenues, or expenditures of that governmental or enterprise fund are at
least 10% of the corresponding element total (assets, liabilities, etc.) for all funds of that category or
type (total governmental or total enterprise funds), and

2) The same element that met the criteria above, is at least 5% of the corresponding element total for
all governmental and enterprise funds combined, and funds which government officials believe are
particulatrly important because of consistency or public interest.

General Fund

GOVERNMENTAL FUNDS

Capital
Projects Funds

Special
Revenue Fund

Redevelopment
Agency Fund

Debt Service
Funds

(Major Fund) (CPF)

e Mayor & City Council Golf Courses MAJOR FUNDS: MAJOR FUNDS: MAJOR FUNDS: MAJOR FUNDS:
o City Manager e Public Works e Public Works CPF | e None e None e None
e Human Resources Admin./Engineering MINOR FUNDS: MINOR FUNDS: MINOR FUNDS: MINOR FUNDS:
e Communication & e Streets e General Capital e Dixie Center e Ft. Pierce EDA #1 e Special

Marketing e Airport Projects e Airport (PFC) e Ft. Pierce EDA #2 Assessments
e Admin. Services / e Leisure Services Admin. | e Economic Fees e Ft. Pierce CDA #1 e Recreation G.O.

Finance e Parks & Sports Fields Development e CDBG o Ft. Pierce CDA #2 Bonds
e Budget & Planning o Parks Design Projects Fund™® e Switchpoint o Dixie Center EDA e Sales Tax Road
¢ Technology Services e Recreation o Park Impact o Museum o Central Business Bond™®
o Facilities Services o Community Arts e Street Impact Permanent Dist. CDA e Replacement
e Fleet Management e Marathon e Drainage Impact Acquisition o Millcreek CDA Airport Bonds
e Legal o Cemetery e Fire Impact e Johnson
e Code Enforcement e Pool & Aquatics Citr. e Police Impact Dinosaur
e Police e Public Works CPF Discovery Site
e Dispatch e Transportation e Housing Program
e Fire Improv. (TIF)® e SunTran
o Community Development o Replacement e Transit Tax
e Economic Vitality & Airport e Perpetual Care

Housing e Police Drug

Seizure
o RAP Tax

PROPRIETARY FUNDS FIDUCIARY FUNDS

Internal Service Fund Pension Trust Fund

Enterprise Funds

MAJOR FUNDS: MINOR FUNDS: MAJOR FUNDS: e The City’s contributions for employees’
o Water Services Solid Waste e None Retirement is budgeted in each individual
e Energy Services Municipal Building Authority MINOR FUNDS: division and department within each fund and

is therefore not budgeted in a separate
Pension Trust Fund. The Notes to the
Financial Statements in the City’s annual AFR
reports on the City’s combined Pension Trust
Fund.

o Regional Wastewater Plant Drainage Utility

Wastewater Collection

e Self-Insurance

™ Fund is reported as a Governmental Fund but as a different fund type in the City’s annual AFR.

The matrix on the next page provides an added general overview of the City’s funds and their resources,
revenue examples, and functions.
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Primary operating fund that accounts
for all financal resources of the City
govt. in general, except those
accounted for in another fund.

General Overview of Fund Resources and Functions

ENTERPRISE FUNDS

Business-type activities where
customers or applicants are charged
a fee or rate proportionate to use, or
directhy benefit from goods,
services, or privileges provided.

CAPITAL PROJECTS FUNDS (CPF)

Funds used to account far
financial resources to be used for
the acquisition or construction of
major capital facilities and
infrastructure.

SPECIAL REVENUE FUNDS

Funds to account for revenues and
resources that are legally restricted
at a federal, state, or local level
regarding the types of activities or
projects for which the resources
can be used.

Fund Structure

DEBT SERVICE FUNDS

Debt service funds are used to
account for the accumulation of
resources for, and the payment
of, general long-term debt
principal and interest.

REDEVELOPMENT AGENCY
(RDA/EDA/CDA/CRA)

Speafic geographic districts are
created by formal agreement of
taxing agencies who forego thair
property tax revenues for a time
certain to fund economic
incentives and improvements to
create business-friendly
environments.

Revenues may be value-based taxes
and regulated by State laws.
Revenues may or may not be tied to
a specific activity or responsibility.
Many functions provided do not
charge or have a direct,
corresponding revenue, or use-based
fee (ie. fire police, streets, parks,
ete)

Revenues are generally charged
based on the customer's usage and
may be based on a classification of
demand type (i.e. residential or
cormmercial).

Financial resources of capital
projects funds come from several

different sources, including bonds,

federal and state grants, impact
fees, and appropriations from the
general or special revenue funds.

Revenues are typically grants,
matching fund appropriations from
other funds, donations/fundraising
activities, etc.

Revenues are generally transfers
in from funds which benefitted
from the projects, or via voter-
approved tax collections.

Revenues are collections of real
and personal property faxes
collected from properties within
each specified development
area.

Sales Taxes

Property Taxes

Franchise Taxes

Class C Road Allotment

Licenses

Permits

Fires

Registration, Participation, Entrance Fees

Utility Rates
Flat Usage Fees

Impact Fees

Grants

Bonds

Appropriations from Other Funds

Grants
Appropriations from Other Funds

Voter-Approved Taxes
Appropriations from Other
Furnids

Property Taxes from each Dist
Interast Earnings

Mayor & City Council

City Manager

Hurnan Resources

Admin. Services/Finance
Technology Services

Facilities Services & Maint.

Fleet Management

Legal

Code Enforcement

Palice

Dispatch

Fire

Community Development
Economic & Housing Dewvel.

Golf Courses

Public Warks Admin./Engineering
Streets

Airport

Leisure Services Admin.

Parks (and Trails)

Park Design

Recreation (Sports, Softball, Races, atc)
Community Arts (PCA, , Elec. Theatar)
Marathon

Cemetery

Pool & Sand Hollow Aguatics Ctr

Water Services

Wastewater Collection

Energy Services

Solid Waste (Garbage & Recycle)
Municipal Building Authority
Regional Wastewater Plant
Drainage Utility

General Capital Projects
Economic Devel Fund
Park Impact

Street Impact

Drainage Impact

Fire Impact

Palice Impact

Public Works CPF
Transportation Improv. {TIF}
Special Improvement Dist.
Flood Projects

Dixie Center

Airport PFFC Fees

CDBG

SwitchPoint

Museum Permanent Acquisition
Johnson Dinosaur Discovery Site
Housing Program

SunTran

Perpetual Care

RAP Tax

Special Assessments
Recreation G.0. Bonds
Sales Tax Road Bond
Replacement Airport Bonds

Ft. Pierce ERA #1

Ft. Pierce EDA #2

Ft. Pierce COA #1

Ft. Pierce CDA #2

Dixie Center EDA

Central Business Dist. CDA
Millcreek COA
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FINANCIAL PLANNING POLICIES

Financial Planning Policies Summary

The City follows formal financial policy statements to establish financial goals and principles that govern
budget deliberations and financial decisions. These policies are summarized below and explained further
within this section:

Revenues

Expenditures

Debt Issuance and Management
Fund Balance and Reserves

Budgeting and Fund Accounting
Financial Reporting and Audits
Investments

Long-Range Planning

Capital Asset Management and Inventory

YVVVYYVY
YV VY

BUDGETING AND GENERAL FINANCIAL POLICIES

Balanced Budget

A Balanced Budget is when planned funds or revenues available (sources) are equal to fund planned
expenditures (uses). For all funds other than Enterprise Funds, the City must always operate within a
balanced budget. When deviation from a balanced operating budget is planned or when it occurs, the City
must provide disclosure. The City of St. George’s budget process complies with the Utah Fiscal Procedures
Act and Generally Accepted Accounting Principles. This is accomplished through the budgeting process
explained in the Budget Process section.

Budgeting Basis

The City follows the principles of modified accrual accounting for preparing its Annual Financial Report
(AFR); however, for budgeting purposes, a primary goal is to determine the level at which incoming sources
of funds will cover outgoing payments of expenditures. Therefore, the City’s budget is prepared using a
cash-basis of accounting. The cash-basis mainly impacts the Enterprise Funds (Water, Energy, Wastewater
Collections, and Wastewater Treatment) where capitalized assets, bond debt service, bond issuances and
redemptions, leases, and year-end inventory adjustments are recorded as expenditures for budgeting
purposes. Depreciation and bond amortization costs or bond premiums are also not budgeted since these
costs are non-cash transactions.

Fund Accounting

The City follows principles of fund accounting for all governmental funds, where each fund is defined as a
separate accounting entity. Each fund is a self-balancing set of accounts established for the purpose of
carrying out specific activities in accordance with clearly defined restrictions and/or limitations. For
enterprise funds, the City follows principles of full accrual accounting as required by GAAP.

Budget Oversight

The City Manager is the primary Budget Officer of the City and is the recommending authority for budget
requests. Once a budget is adopted, the City Manager also has the authority to reallocate budget items
within the same departmental budget or the same fund’s budget; move line items to a “frozen
appropriation” status; or seek appropriate cuts if revenues fail to keep pace with projections.

Budget Flexibility and Adjustments

State Law requires that a Budget Adjustment be approved prior to the encumbrance or expenditure.
Budget transfers between departments, but within the same fund, requires both the Department Heads’
and City Manager’s authorization. Budget transfers between funds require City Council approval by
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following the State laws for budget amendments. Budget Openings requiring a public hearing and City
Council approval are conducted approximately every 2 to 3 months, as needed. General instances which
warrant a budget opening are as follows:

New unforeseen grant and related expenditures (include routine grants in original budget)
Unforeseen Emergency Repairs (exception to having to be pre-approved)

Actual bids exceeded estimates on projects already approved in the budget (if significant)
Actual revenues exceed estimates (if significant)

Unexpected vendor price increases (if significant impact on budget)

New regulatory requirements (state, federal, etc. if significant impact on budget)
Significant economic changes

Budget Carryforward

If completion of an approved project or acquisition is not expected during a fiscal year, the appropriation
will lapse at the end of the current fiscal year and funding for the project or acquisition must be re-
requested in the budget for the following fiscal year and weighed along with other requests.

Financial Reporting and Monitoring

The Administrative Services Department (Finance) will provide monthly financial reports reflecting the
operations of individual departments and funds. Such reports contain information by which City
Management can manage city departments and services effectively. These reports are in part designed to
alert impending shortfalls in revenues or overruns in expenditures. The City will monitor revenues against
expenditures.

Independent Audit

State statutes require an annual audit by independent certified public accountants be completed and
submitted to the State Auditor’s Office within 180 days of the end of the fiscal year. Generally accepted
auditing standards and the standards set forth in the General Accounting Office’s Governmental Auditing
Standards will be used by auditors in conducting the engagement. The selection of the Auditor and
management of the auditing and reporting process will be directed by the City’s Audit Committee.

Investment Policy

All City investments are made in strict conformity to the Utah Money Management Act (the MMA) which
governs the investment of public funds in the state of Utah. The City has a formal Investment Policy which
is certified by the Public Treasurer’s Association of the U.S. & Canada. The City Treasurer is responsible for
investing the City’s unexpended cash and the directed goals, in order of priority are: Safety of Principal,
Liquidity, and Yield. Safety of Principal is the foremost objective and seeks to mitigate credit risk and
interest rate risk. The City seeks to maintain a sufficiently liquid position so that cash is available as needed
for operating expenses. Within the framework of safety and liquidity, the City seeks to maximize its yield, or
return on investments. The City’s Investment Policy and the MMA requires that bank deposits be insured by
an agency of the federal government and defines the types of securities allowed as appropriate
investments for the City and the conditions for making investment transactions. Presently, the City invests
predominately with the Utah Public Treasurers’ Investment Fund.

Long-Range Planning

The City will adopt a financial planning process that assesses the long-term financial implications of current
and proposed revenues, operating and capital budgets, budget policies, cash management and investment
policies, and programs and assumptions.
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During the budget process, the City reviews a capital budgeting plan that requires the departments to
submit a five (5) year capital outlay summary plan. The process allows the City Manager and City
Management to understand what individual departments are planning and when projects can be expected
to start. The departments’ budget forecasts should include costs of operating the capital facility or
equipment.

Asset Inventory

The City will maintain all its physical assets at a level adequate to protect its capital investment and to
minimize future maintenance and replacement costs. Departments are asked to inventory and assess the
condition of all major capital assets and to determine what the usable life of each item is. This information
should be used to prepare a 5-year replacement schedule and plan for replacement of items before major
repairs are required. Generally, the City considers any equipment, major repair, or improvement that has
an individual cost of at least $5,000 and a useful life of at least three (3) years as a Capital Outlay.
Departments are encouraged to use this criteria when evaluating and submitting their annual budget
requests.

REVENUE POLICIES

Revenue Diversification

The City encourages diversity of revenue sources to improve the ability to handle fluctuations in individual
revenues. Whenever possible, the City should annually review user fees, impact fees, license and permit
fees to determine that service costs:

» Are not being subsidized by general revenues or passed on to future generations of taxpayers: St.
George City should strive for generational fairness, and thus, each generation of taxpayers should
pay its own fair share of the long-range costs of City services.

» To determine the subsidy level of some fees and to consider new fees: The City should finance
services rendered to the general public such as police, fire, streets, and parks, from revenues
imposed on the general public, such as property and sales taxes. Special services rendered to
specific groups of citizens should be financed by user fees, impact fees, license and permit fees, or
special assessments.

» To allow for a reasonable surplus (fund balance) to accumulate and provide sufficient working
capital; to provide a cushion to absorb emergencies such as floods, earthquakes, etc.; to provide for
unavoidable revenue shortfalls.

General Taxes and Revenues

The City should seek to maintain a stable tax rate. Generally taxes should not be increased unless inflation
has clearly forced operating costs upward faster than growth and/or new services are instituted to meet
citizens’ needs. An annual analysis of general taxes and revenues will review:

How the tax is calculated

Significant trends

State Law (anticipated Legislative actions and/or changes)

Underlying assumptions for the revenue estimates, and

A review of how St. George’s taxes compare with other jurisdictions

Fees and Charges

The City is committed to offering general government services at the lowest price possible. Recognizing
that it is not the intent to make money on general government services and programs, the City will
continually identify, monitor, and update user fees and charges to the extent which they cover the cost of
the service provided.
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User fee revenue will be reviewed and updated annually during the budget process by the department that
provides the service funded by the fee. User fees are based on an analysis of how much of the cost should
be covered by the fee versus how much should be subsidized by general taxes and revenue. Factors
considered in the analysis include:

o How the fees compare with those charged by other cities,

o Whether the service benefits the general public versus and individual user, and

o Whether the same service can be offered privately at a lower cost.

Use of One-Time Revenues

The City will discourage the use of one-time revenues for ongoing expenditures. One-time revenues should
only be budgeted when they are tied to a specific expenditure in the same budget year. When a one-time
revenue occurs in a fiscal year and there is not a corresponding expenditure identified in the same fiscal
year, the revenue is transferred to the Capital Project Fund, where the revenue will remain until a project is
identified.
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EXPENDITURE POLICIES

Wages/Benefits, Operating Expenditures, Capital Outlays Ratio for the General Fund

The City has established a guideline for the General Fund of a spending ratio of Wages and Benefits to
Materials and Supplies to Capital Outlays of 65% / 30% / 5%. The City will incorporate these target ratios
into its annual General Fund budget with the understanding that economic factors may outweigh or
temporarily preclude such, as was experienced with the Great Recession of 2008; but that as much as
possible this guideline will be maintained. The graph below demonstrates the City’s historical and budgeted
expenditure ratios for the General Fund.

GOAL OF GENERAL FUND EXPENDITURE ALLOCATIONS

65% 30%

Personnel Materials & Supplies*

*Materials & Supplies includes Debt Service and Transfers

General Fund - Percentage Distribution of Personnel, Materials & Supplies, Capital Outlays, and Transfers*
by Expense Percentage for Fiscal Years 2014 to 2022

St.George
T
9%
10%
8% 1% 13% 10% L
90%
M Transfers
4 21%
80% 23% _— 19%
P
21% e
18%
70%
W Capital 0%
Qutlay
50% -
B Materials & 40% -
Supplies
PP 68% 7% 70% 70%
66% 65% 65%.
30%
20%
M Personnel
10% -
0% T T T T
2014 2015 2016 2017 2018 2019 2020 2021 Budget 2022 Budget

*Transfers are net of the year-end, one-time transfer as chart is intended to show annual ongoing and necessary operating expenses.

Employee Benefits

In that employee wages and benefits are the most significant City budget expenditure, the City has
established a Health Care Committee comprised of the City Manager and management level staff from the
Budget division, Administrative Services/Finance, Legal, and Human Resources. The Health Care
Committee will annually review employee insurance and other benefits in advance of the contract renewal
to determine the level of benefits to maintain City market competitiveness, subject to budget availability.
The Health Care Committee will review their findings and recommendations with the Mayor and City
Council and obtain their confirmation through the budget process.

A historical list of the number of Authorized Full-time Positions by Department is included in the Appendix
section.
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DEBT MANAGEMENT POLICIES

Debt Capacity, Issuance, and Management

St. George will specify the appropriate uses for debt and identify the maximum amount of debt and debt
service that should be outstanding at any time. City Management will ensure that debt is used wisely,
efficiently, and that future financial flexibility is maintained. City Management will endeavor to achieve high
bond ratings and take any steps reasonable to preserve or improve upon existing ratings.

St. George - Bond Ratings

Bond Type S Moody's Fitch

General Obligation Bonds AA Aa3
Sales Tax Revenue Bonds AA AAA
AA

Franchise Tax Revenue Bonds

Excise Tax Bonds AA-

Water Revenue Refunding Bonds" AA- AA
Electric Revenue Bonds AA A2
Wastewater Treatment Revenue Bonds AA-

Source: City of St. George 2020 Audited Financial Statements
() Bonds were recently upgraded by S&P from A+ to AA- on July 6, 2021

Use of debt financing will be considered under the following circumstances only:
¢ For one-time capital improvements and major equipment purchases, and
¢ When the debt will be financed for a period not to exceed the expected useful life of the project, and
¢ When project revenues or specific resources can be proven sufficient to cover the debt service
payments

Debt financing is NOT considered appropriate for:
e Current operating and maintenance expenses except for issuance of short-term instruments such as
tax anticipation notes
e Any purpose that is reoccurring of nature except as indicated above

The following guidelines should be followed with debt financing:
o City staff shall use all resources available to determine

the best vehicle fOf' debt flnancmg Legal Debt Margin Calculation for Fiscal Year 2019

e Refinancing of existing debt shall be considered only if ~ Fair market value of taxable property $ 15.467.,833.964
the net savings exceed 3% or more Debt limit:

e The City will follow full disclosure on every financial General obligtion 4% $ 618,713,359

Water, Sewer & electric 4% 618,713,359

report and bond prospectus Total debt limit 5 1,237,426,717

e Annual debt service shall not exceed limitations as set
forth by Utah State Law. The legal debt (general

Debt applicable to limit:

obligation debt) limit for a city is 4% of the estimated General obligatin boncs ot ot $ 6,365.000
market value of all personal and real property within Water. sever. and clectrie bonds £2.331.000

i i VA less: amt set aside for repayment of debt (385,565)
the City. The Ieggl debt margin for St. George City is Total nat dest pplieabie o it 85558
calculated by using the formula outlined by the Utah Legal debt margin 5 1,149.116,282

State law. As shown in the schedule to the right, the
City is $1.15 billion below the legal debt limits.

Source: FY2020 Audited Financial Statements

50



City of St. George Financial Policies

A 10-year History of the City’s Ratios of General Obligation (G.O.) Bond Debt Outstanding expressed as a
Percentage of Estimated Taxable Property Value and Per Capita is shown in the adjacent graph.

G.0. Debt per Capita and as a Percentage of Taxable Property Value

$250 0.2000%
. 0.2500%

$200
0.2000%

$150
0.1500%

$100
0.1000%

o
» 0.0500%
s0 0.0000%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

I GO, Debl per Capila U 0f Taabile Properly Value

Debt Service consisting of Principal and Interest for bonds and capital leases over the next 10-year period
is shown below.

10-Year
Total

Governmental Funds
G.O. Bonds (Parks

Debt Type

& Rec) $5.155,325 $1,523,325 $1,790,900 $1,841,100 $0 $0 $0 $0 $0 $0 $0
gf:cfgi(ﬁiggz) $6,091,863 $762,725 $760,600 $762,100 $762,100 $760,600 $762,475 $759,500 $761,763 $0 $0
gf:g?}i:ATF,aiax) $3,457,248 $864,162 $864,436 $864,216 $864,435 $0 $0 $0 $0 $0 $0
(E:;E(Jergax Bonds $6,976,150 $699,550 $696,800 $699,400 $696,200 $697,400 $697,800 $697,400 $696,200 $699,200  $696,200
(Cég‘f‘)a' Leases!! $501,714 $213,514 $288,200 $0 50 $0 $0 50 $0 50 50
(Essze(;ar)x Bonds® $1,309,493 $431,993 $561,710 $315,790 $0 $0 $0 $0 $0 $0 $0
ol $23,491,792 $4,495,269 $4,962,646 $4,482,606  $2,322,735  $1,458,000  $1,460275  $1,456,900  $1,457,963 $699,200  $696,200

Proprietary Funds

Water Bonds $2,071,506 $418,594 $413,025 $415,738 $413,075 $411,075 $0 $0 $0 $0 $0

Electric Bonds $35,828,271 $4,335,267 $4,347,941 $4,336,801 $4,340,001 $3,078,919 $3,081,919 $3,075,419 $3,079,669 $3,073,919 $3,078,419
WWTP Bonds $21,890,000 $2,190,250 $2,188,250 $2,189,250 $2,188,000 $2,189,500 $2,188,500 $2,190,000 $2,188,750 $2,189,750 $2,187,750
Total Proprietary $59,789,777 $6,944,111 $6,949,216 $6,941,789 $6,941,076 $5,679,494 $5,270,419 $5,265,419 $5,268,419 $5,263,669 $5,266,169

Total Future Debt

(sz]'c‘;;: 2 $83,281,569  $11,439,380  $11,911,862  $11,424,395  $9,263,811  $7,137,494  $6,730,694  $6,722,319  $6,726,382  $5962,869  $5,962,369
() Final year of Golf Capital Leases in FY2023 for $288,200 will be paid through a balloon payment guarantee of the golf cart dealer.
@ Final year of Dixie Center Excise Tax Bonds will be paid through redemption of a Treasury Bond.
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FUND BALANCE (RESERVE) POLICIES

Fund Balance and Reserves

Fund Balance is the difference between assets and liabilities reported in a governmental fund at the end of
the fiscal year. It is also sometimes referred to as Reserves which is actually defined as portion of the fund
balance or retained earnings that are legally segregated for specific purposes.

The FY2021 Estimated and FY2022 Budgeted Fund Balances for all City funds are shown on page 57 of
the budget document.

Appropriated Fund Balance, One-Time Reserves or Stabilization Accounts

Appropriated Fund Balance is the amount of fund balance that is approved as a financing source to help
fund expenditures in the current year’s budget. A local government that becomes dependent on one-time
revenue, such as appropriated fund balance or reserves, or on a source of revenue that will soon
disappear, can, in essence, create deficits for itself. The City will utilize one-time or temporary funds to
obtain capital assets or to make other nonrecurring purchases.

The City will maintain a prudent level of financial resources to protect against the need to reduce service
levels or raise taxes and fees due to temporary revenue shortfalls or unpredicted one-time expenditures.

Fund balances are accumulated in various funds for the following purposes:

e To avoid short-term debt that might be needed to provide working capital
To meet unexpected expenditures as the result of an emergency
To secure the City’s debt and related bond ratings
To accumulate funding for planned capital expenditures including the replacement of capital assets
To meet reserve requirements for liabilities already incurred but not yet paid (as is the case with the
Self Insurance Fund)

Utah State Law (§10-6-116) allows cities to accumulate retained earnings or fund balances as appropriate
in any fund. However, the law restricts balances in the General Fund as follows: (1) any fund balance less
than 5% of estimated revenue may be used for working capital, certain emergency expenditures, or to
cover an unexpected revenue shortfall that would result in a year-end excess of expenditures over
revenues; (2) fund balance greater than 5% but less than 35% may be used for budget purposes; and (3)
any fund balance in excess of 35% must be included in the appropriations of the next fiscal year.

Historical Unreserved General Fund Balances and their percentage of budgeted General Fund Revenues
are shown on the next page.

In addition, in June 2017, the City Manager recommended, and the Mayor and City Council approved, a
fund balance policy to (1) maintain a minimum fund balance of $7.5 million in the General Capital Projects
Fund, and (2) maintain at least 20% of the following fiscal year’s General Fund Budgeted Revenues as the
combined fund balance of the General Fund unreserved fund balance and the Capital Project Fund'’s fund
balance. These targeted fund balance levels are to be used for unanticipated expenditures of a
nonrecurring nature (i.e. natural disaster emergencies or economic recessions). For FY2022, the City has
met both requirements of the fund balance policy.
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Unreserved General Fund Balance

Unreserved General Next Fiscal Year's % of General Fund

Fiscal Year

Fund Balance Budgeted Revenues Revenue
2011 $3,154,811 $43,896,055 7.2%
2012 $3,171,486 $46,120,261 6.9%
2013* $5,719,123 $49,724,489 11.5%
2014 $5,686,938 $55,798,647 10.2%
2015 $4,637,620 $60,677,266 7.6%
2016 $6,301,389 $66,099,009 9.5%
2017 $9,204,620 $66,855,020 13.8%
2018 $13,463,376 $73,181,261 18.4%
2019 $15,513,888 $77,681,549 20.0%
2020 $17,599,156 $70,410,770 25.0%
2021 Est. $17,599,156 $91,836,597 19.2%

*The increase to unreserved balance in FY2013 was the result of the payoff of a note in FY2012 which
was reflected as reserved fund balance.

Source: City of St. George Annual Audited Financial Statements and Annual Adopted Budget Reports.

General Fund - Unreserved Fund Balance
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ALL FUNDS REVENUE & EXPENSE SUMMARY

3-YEAR CONSOLIDATED

2021-22

St.George
2019-20 2020-21 2020-21 2021-22 2021-22
ACTUAL ESTIMATED ADJ. BUDGET BUDGET % OF BUDGET
REVENUES
Utilities Charges for Service 115,405,808 118,088,774 114,245,086 123,467,411 31.6%
Sales Taxes 24,321,782 27,000,000 28,250,000 29,000,000 7.4%
Property Taxes 15,702,798 16,355,606 16,960,775 16,948,325 4.3%
Franchise Taxes 7,418,752 7,400,000 8,000,000 7,550,000 1.9%
Transporation & Transit Taxes 11,391,402 14,111,630 8,934,000 14,650,000 3.8%
RAP Taxes 1,795,213 2,088,000 1,191,500 2,100,000 0.5%
Other Sales Taxes 677,825 900,000 600,000 945,000 0.2%
Licenses 812,699 822,000 880,000 824,000 0.2%
Permits 3,198,399 2,700,000 2,808,000 2,500,000 0.6%
Grants 19,735,238 20,343,014 21,143,433 25,131,308 6.4%
Class C Road Funds 3,618,712 3,500,000 3,800,000 3,500,000 0.9%
Intergovernmental 2,216,873 2,417,400 2,905,000 2,963,370 0.8%
Charges for Services 11,075,289 12,804,154 13,690,812 13,031,584 3.3%
Fines & Forfeitures 1,060,112 940,000 851,500 1,156,000 0.3%
Assessments 0 6,529 0 0 0.0%
Impact Fees 15,548,133 16,524,798 12,712,180 19,696,000 5.0%
Contributions from Other 4,419,941 6,057,339 6,373,022 12,313,473 3.2%
Interest 3,160,790 1,251,645 1,532,815 1,218,772 0.3%
Donations 43,915 64,130 54,300 74,000 0.0%
Property Sales 3,312,426 6,704,214 6,386,070 245,000 0.1%
Other Revenues 2,057,477 1,183,155 1,133,379 2,512,290 0.6%
Principal/Interest Income 412,746 412,746 412,746 412,746 0.1%
Bond Proceeds 36,090,000 0 0 20,000,000 5.1%
Miscellaneous 649,371 244,818 338,814 245,500 0.1%
Transfers In 28,713,310 56,207,476 69,906,440 52,477,446 13.4%
Appropriated Fund Balance 0 -25,717,543 14,759,626 37,473,805 9.6%
TOTAL REVENUES 312,839,010 292,409,885 337,869,498 390,436,030 100.0%
EXPENDITURES BY FUND TYPE
General Fund 77,467,150 89,036,892 99,490,770 91,836,597 21.7%
Enterprise Funds 137,625,373 140,840,488 151,191,680 172,105,639 40.6%
Capital Projects Funds 39,230,773 58,813,946 85,770,390 127,928,630 30.2%
Other Funds 13,010,211 11,661,706 21,181,130 28,453,731 6.7%
Economic & Devel. Agencies 4,944 011 2,866,968 4,139,335 3,616,023 0.9%
TOTAL EXP. BY FUND TYPE 272,277,518 303,220,000 361,773,305 423,940,620 100.0%
EXPENDITURES BY EXPENSE TYPE
Personnel Services 66,843,117 68,298,253 71,786,731 79,311,906 18.7%
Materials, Supplies, & Services 88,393,947 86,191,935 88,785,808 94,588,593 22.3%
Capital Outlays 76,984,643 81,984,655 119,274,604 185,626,475 43.8%
Debt Service & Other 11,342,501 10,537,681 12,019,722 11,936,200 2.8%
Transfers Out 28,713,310 56,207,476 69,906,440 52,477,446 12.4%
TOTAL EXP. BY EXPENSE TYPE 272,277,518 303,220,000 361,773,305 423,940,620 100.0%
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ALL FUNDS EXPENSE SUMMARY
3-YEAR CONSOLIDATED

2021-22
St.George
3-Year Expense by Fund Type 3-Year Expense TOTAL by Fund Type
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3-Year Expense by Expense Type 3-Year Expense TOTAL by Expense Type
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Personnel Materials & Capital Outlays Debt Transfers Out
Supplies FY2022 CONSOLIDATED BUDGET

M 2019-20 ACTUAL W 2020-21 EST. H 2020-21 ADJ. BUDGET W 2021-22 BUDGET

Capital Outlays

4%
2020-21 ADJ.
2019-20 ACTUAL ST 2021-22 BUDGET
Personnel 66,843,117 68,298,253 71,786,731 79,311,906
Materials & Supplies 88,393,947 86,191,935 88,785,808 94,588,593
Capital Outlays 76,984,643 81,984,655 119,274,604 185,626,475 Nateriale &
aterials

Debt 11,342,501 10,537,681 12,019,722 11,936,200 supplies —
Transfers Out 28,713,310 56,207,476 69,906,440 52,477,446 2% 19%

Total 272,277,518 303,220,000 361,773,305 423,940,620
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Budgeted Fund Balances 2021-22
9 City of St. George St'George
2020-21 2021-22
Fund Name Beginning Estimated Estimated Eztri‘rgi:tgd Budgeted Budgeted BE:gier::d
Balance Revenues Expenses Balance Revenues Expenses Balance
MAJOR FUNDS
10 - GENERAL FUND 18,677,384 89,036,892 89,036,892 18,677,384 91,586,597 91,836,597 18,427,384
40 - CAPITAL EQUIP CAPITAL PROJECTS 26,164,565 19,493,848 4,073,415 41,584,998 28,346,568 37,721,030 32,210,536
*51 - WATER UTILITY & 81 - IMPACT FUND 12,655,788 32,949,140 35,200,274 10,404,654 35,741,245 43,676,522 2,469,377
*53 - ELECTRIC UTILITY & 83 - IMPACT FUND 21,367,528 68,939,675 67,030,584 23,276,619 72,398,804 76,302,437 19,372,986
*62 - WASTEWATER TREATMENT & 86 - IMPACT FUNL] 57,898,431 12,917,744 23,506,680 47,309,494 14,629,578 33,780,520 28,158,552
87 - PUBLIC WORKS CAPITAL PROJECTS 275,999 27,942,413 27,755,460 462,952 45,613,000 45,615,300 460,652
TOTAL MAJOR FUNDS 137,039,695 251,279,712 246,603,306 141,716,102 288,315,792 328,932,406 101,099,488
NON-MAJOR FUNDS
21 - COMMUNITY RESOURCE CENTER 100 4,481 4,481 100 10,000 10,000 100
26 - 2009 AIRPORT BOND DEBT SERVICE 102,401 701,500 700,023 103,878 702,000 704,550 101,328
27 - TRANSPORTATION IMPROVEMENT FUND 14,085,506 11,190,000 8,484,069 16,791,437 11,590,000 24,585,000 3,796,437
28 - RECREATION BOND DEBT SERVICE 57,776 1,725,675 1,727,498 55,953 1,524,325 1,528,325 51,953
29 - SPEC. ASSESSMENT DEBT SERVICE 203,745 15,880 9,718 209,907 2,500 11,000 201,407
30 - DIXIE CENTER OPERATIONS FUND 1,704,302 1,833,496 1,770,768 1,767,030 2,252,141 2,158,140 1,861,031
31 - AIRPORT PFC CHARGES FUND 32,316 372,205 14,350 390,171 404,000 276,447 517,724
32 - COMM. DEVELOPMENT BLOCK GRANT 29,379 1,091,042 1,091,042 29,379 2,181,085 2,181,085 29,379
33 - ECONOMIC DEVELOPMENT AGENCY 0 10,010 9,918 92 0 0 92
34 - ECON DEVELOPMENT AGENCY 1 485,928 406,413 468,901 423,439 1,000 424,439 0
**35 - DIXIE CENTER AREA EDA FUND 198,913 704,900 676,053 395,618 731,000 1,207,735 89,258
36 - FT. PIERCE CDA #1 1,939,499 1,061,400 1,040,318 1,960,580 1,110,000 1,589,500 1,481,080
37 - FT. PIERCE CDA #2 262,368 104,500 305,568 61,300 201,000 8,000 254,300
38 - CENTRAL BUSINESS DISTRICT FUND 1,615 100,350 237,891 -135,926 351,000 253,349 -38,275
39 - MILLCREEK CDA 362,804 367,400 128,318 601,886 453,000 133,000 921,886
41 - ECONOMIC DEVELOPMENT PROJECTS 4,135,463 604,234 3,910,899 828,798 307,715 415,500 721,013
*43 - MUNICIPAL BUILDING AUTHORITY 23,708 100 646 23,162 500 1,000 22,662
44 - PARK IMPACT CAPITAL PROJECTS 7,277,888 3,985,681 3,341,423 7,922,146 4,656,000 9,236,000 3,342,146
45 - STREET IMPACT CAPITAL PROJECT 3,760,506 2,125,000 2,920,496 2,965,009 2,025,000 4,520,000 470,009
47 - DRAINAGE IMPACT FUND 3,013,246 965,000 2,292,394 1,685,852 915,000 1,730,000 870,852
48 - FIRE DEPT IMPACT FUND 2,909,608 465,000 476,941 2,897,667 965,000 3,860,800 1,867
49 - POLICE DEPT IMPACT FUND 865,475 164,700 26,941 1,003,233 185,000 186,000 1,002,233
50 - POLICE DRUG SEIZURES FUND 350,361 23,000 13,683 359,678 20,000 17,000 362,678
*52 - WASTEWATER COLLECTION & 82 - IMPACT FUNI| 2,569,302 5,152,824 4,049,222 3,672,905 5,081,923 4,206,282 4,548,546
57 - REFUSE COLLECTION UTILITY 353,732 6,478,284 6,314,315 517,701 7,104,000 7,073,000 548,701
59 - DRAINAGE UTILITY 3,713,506 3,595,249 4,738,766 2,569,989 3,645,000 7,065,878 -850,889
63 - SELF INSURANCE FUND 973,622 139,212 437,647 675,187 505,000 445,000 735,187
64 - PUBLIC TRANSIT SYSTEM 201,109 3,011,592 2,166,086 1,046,614 4,141,345 3,478,882 1,709,077
65 - TRANSIT TAX 1,975,411 3,024,760 318 4,999,853 3,165,000 10,000 8,154,853
69 - HOUSING PROGRAM SPECIAL REV FUND 192,432 83,433 4,799 271,066 1,000 211,000 61,066
74 - PERPETUAL CARE FUND 101,585 310,000 85,162 326,423 150,000 70,000 406,423
75 - AMERICAN RESCUE PLAN 0 8,124,668 450,000 7,674,668 8,129,400 15,804,000 68
77 - JOHNSON DINO TRACK PRESERVATION 39,310 500 7,052 32,758 500 2,640 30,618
79 - MUSEUM PERMANENT ACQUISITION FUND 66,705 8,245 15,382 59,568 21,000 25,500 55,068
80 - RAP TAX FUND 1,212,832 3,412,286 3,163,061 1,462,057 2,102,000 1,519,162 2,044,896
84 - SALES TAX BOND - CAPITAL PROJECTS FUND 1,319,796 6,500 636 1,325,659 8,000 1,000 1,332,659
88 - REPLACEMENT AIRPORT 829,110 5,480,932 5,531,906 778,136 5,000 59,000 724,136
TOTAL NON-MAJOR FUNDS 55,351,357 66,850,452 56,616,694 65,752,973 64,646,434 95,008,214 35,561,569
COMBINED TOTALS 192,391,052 318,130,165 303,220,000 207,469,075 352,962,226 423,940,620 136,661,057

*Enterprise Fund reflects Cash Balance (and not Fund Balance)
**Ending Balance Adjusted for Interfund Loan Principal already included in Fund Balance but also included in Expenditure budget.
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Reconciliation ogilt-\ng ;(t) (B;:;irg:t Expenditures St.Geo rge
FY2019-20 Reason for Adjustment FY2019-20
Bond Debt  Amortization
AP | OO bopractaton mamary  STaceT AN omar | tom | Amountor
Refinance Discounts

10 - GENERAL FUND 77,467,150 0 77,467,150
21 - COMMUNITY RESOURCE CENTER 2,985 0 2,985
26 - 2009 AIRPORT BOND DEBT SERVICE 1,121,824 0 1,121,824
27 - TRANSPORTATION IMPROVEMENT FUND 4,480,335 0 4,480,335
28 - RECREATION BOND DEBT SERVICE 1,676,797 0 1,676,797
29 - SPEC. ASSESSMENT DEBT SERVICE 3,949 0 3,949
30 - DIXIE CENTER OPERATIONS FUND 2,044,638 0 2,044,638
31 - AIRPORT PFC CHARGES FUND 1,351,895 0 1,351,895
32 - COMM. DEVELOPMENT BLOCK GRANT 344,836 0 344,836
33 - ECONOMIC DEVELOPMENT AGENCY 506,254 0 506,254
34 - ECON DEVELOPMENT AGENCY 1 413,833 0 413,833
35 - DIXIE CENTER AREA EDA FUND 239,962 165,377 165,377 405,339
36 - FT. PIERCE CDA #1 206,479 0 206,479
37 - FT. PIERCE CDA #2 44,480 0 44,480
38 - CENTRAL BUSINESS DISTRICT FUND 3,242,204 0 3,242,204
39 - MILLCREEK CDA 125,422 0 125,422
40 - CAPITAL EQUIP CAPITAL PROJECTS 6,574,750 237,221 237,221 6,811,971
41 - ECONOMIC DEVELOPMENT PROJECTS 1,042,142 1,154,113 1,154,113 2,196,255
43 - MUNICIPAL BUILDING AUTHORITY 97,312 -96,072 -96,072 1,240
44 - PARK IMPACT CAPITAL PROJECTS 1,308,689 0 1,308,689
45 - STREET IMPACT CAPITAL PROJECT 1,454,533 0 1,454,533
47 - DRAINAGE IMPACT FUND 304,049 0 304,049
48 - FIRE DEPT IMPACT FUND 2,795 0 2,795
49 - POLICE DEPT IMPACT FUND 2,795 0 2,795
50 - POLICE DRUG SEIZURES FUND 21,776 0 21,776
51 - WATER UTILITY & 81 - IMPACT FUND 21,873,069 12,309,109 -3,349,840 127,247 1,185,900 7,228 10,279,644 32,152,713
52 - WASTEWATER COLLECTION & 82 - IMPACT FUND| 8,660,149 1,092,274 -433,669 658,605 9,318,754
53 - ELECTRIC UTILITY & 83 - IMPACT FUND 66,461,665 9,005,979 -6,920,208 46,778 2,428,726 63,511 4,624,787 71,086,452
57 - REFUSE COLLECTION UTILITY 5,780,402 0 5,780,402
59 - DRAINAGE UTILITY 2,102,000 0 2,102,000
62 - WASTEWATER TREATMENT & 86 - IMPACT FUND | 6,703,311 12,326,976 1,734,171 -112,306 10,480,500 17,183,811
63 - SELF INSURANCE FUND 264,414 0 264,414
64 - PUBLIC TRANSIT SYSTEM 2,070,796 0 2,070,796
65 - TRANSIT TAX 0 0 0
69 - HOUSING PROGRAM SPECIAL REV FUND 17,822 0 17,822
74 - PERPETUAL CARE FUND 228,299 0 228,299
77 - JOHNSON DINO TRACK PRESERVATION 1,958 0 1,958
79 - MUSEUM PERMANENT ACQUISITION FUND 26,337 0 26,337
80 - RAP TAX FUND 3,831,212 0 3,831,212
84 - SALES TAX BOND - CAPITAL PROJECTS FUND 674 0 674
87 - PUBLIC WORKS CAPITAL PROJECTS 8,269,742 0 8,269,742
88 - REPLACEMENT AIRPORT 14,399,608 0 14,399,608

COMBINED TOTALS 244,773,344 34,734,339 -12,533,960 174,026 3,502,320 70,739 1,556,711 27,504,175 | 272,277,518
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GENERAL FUND

OPERATING STATEMENT
2021-22 St.George

REVENUES
Taxes $49,150,000 53.5%
Licenses & Permits $3,324,000 3.6%
Intergovernmental $11,808,017 12.9%
Charges for Services $12,168,860 13.3%
Fines & Forfeitures $1,136,000 1.2%
Other Revenues $14,249,720 15.5%

TOTAL $91.836.597 100.0%

Other Revenues
P Taxes Category by Source

15% Sales Tax
ol 29,000,000
59.0%

Fines & Forfeitures
$1,136,000
1%

Taxes

Charges for Services $49,150,000

——>

Franchise Tax
7,550,000
15.4%

$12,168,860 54%
13%
Intergovernmental .
11,308,017 . e
13% o
Licenses & Permits ZZOA(QO :z::;is:: 22.4%
$3,324,000 ‘ 1,400,000
4% 2.8%
EXPENDITURES
Personnel Services $58,046,241 63.2%
Materials, Supplies, & Services $16,076,249 17.5%
Capital Outlays $14,855,939 16.2%
Debt Service & Other $2,858,168 3.1%
TOTAL $91,836,597  100.0%

Materials, Supplies,

& Services
$16,076,249
18%

Personnel Services
$58,046,241
63%
’ Capital Outlays
$14,855,939
16%

Debt Service & Other
$2,858,168
3%
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GENERAL FUND SUMMARY
AVAILABLE RESOURCES

2021-92 St.George
TAXES
Property Tax 11,000,000 12.0%
Fee Assessed Property Tax 1,400,000 1.5%
Delinquent Property Tax 200,000 0.2%
Sales Tax 29,000,000 31.6%
Franchise Tax 7,550,000 8.2%
Subtotal 49,150,000 53.5%
LICENSES & PERMITS
Business Licenses 650,000 0.7%
Rental Ordinance 140,000 0.2%
Building Permits 2,500,000 2.7%
Dog Licenses 34,000 0.0%
Subtotal 3,324,000 3.6%
INTERGOVERNMENTAL
Federal Grants 5,143,090 5.6%
State Grants 601,557 0.7%
Class C Road Funds 3,500,000 3.8%
State Liquor Fund 120,000 0.1%
Airport 1,693,600 1.8%
Resource Officers Contribution 749,770 0.8%
Subtotal 11,808,017 12.9%
CHARGES FOR SERVICES
Special Police Services 148,000 0.2%
E911 Telecom Fees 1,600,000 1.7%
Dispatch Services 1,035,360 1.1%
Planning & Engineering Fees 730,000 0.8%
Golf 5,623,000 6.1%
Recreation Fees 1,548,500 1.7%
Recreation Center 315,000 0.3%
Recreation Facilities Rentals 200,000 0.2%
Arts Facilities 87,000 0.1%
Swimming Pool 131,000 0.1%
Aquatics Center 401,000 0.4%
Cemetery 350,000 0.4%
Subtotal 12,168,860 13.3%
FINES & FORFEITURES
Court Fines & Other Fines 1,136,000 1.2%
Subtotal 1,136,000 1.2%
OTHER REVENUES
Marathon 500,000 0.5%
Arts Festival 47,000 0.1%
Property Sales 60,000 0.1%
Interest Income 250,000 0.3%
Transfers from Other Funds 11,891,220 12.9%
Reuse Center Fees 479,000 0.5%
Contributions from Other Govt. 100,000 0.1%
Miscellaneous 672,500 0.7%
Appropriated Fund Balance 250,000 0.3%
Subtotal 14,249,720 15.5%
TOTAL GENERAL FUND RESOURCES 91,836,597 100%
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GENERAL FUND SUMMARY

REVENUE
2021-22 St.George
CURRENT YEAR REVENUES 2020-21
2019-20 7-MONTH 5-MONTH ESTIMATED 2020-21 2021-22
REVENUE SOURCE ACTUAL ACTUAL ESTIMATE TOTAL ADJ. BUDGET BUDGET
TAXES
Property Tax 9,959,589 10,307,525 192,475 10,500,000 10,600,000 11,000,000
Fee Assessed Property Tax 1,210,993 540,282 759,718 1,300,000 1,325,000 1,400,000
Delinquent Property Tax 279,746 122,542 77,458 200,000 200,000 200,000
Sales Tax 24,321,782 16,051,803 10,948,197 27,000,000 28,250,000 29,000,000
Franchise Tax 7,418,752 4,251,133 3,148,867 7,400,000 8,000,000 7,550,000
Subtotal 43,190,863 31,273,285 15,126,715 46,400,000 48,375,000 49,150,000
LICENSES & PERMITS
Business Licenses 644,890 434,145 215,855 650,000 705,000 650,000
Rental Ordinance 138,419 96,650 43,350 140,000 145,000 140,000
Building Permits 3,198,399 1,592,048 1,107,952 2,700,000 2,808,000 2,500,000
Dog Licenses 29,390 19,815 12,185 32,000 30,000 34,000
Subtotal 4,011,098 2,142,658 1,379,342 3,522,000 3,688,000 3,324,000
INTERGOVERNMENTAL
Federal Grants 2,550,940 6,883,754 1,651,282 8,535,036 9,267,994 5,143,090
State Grants 1,810,189 32,251 355,999 388,250 403,250 601,557
Class C Road Funds 3,618,712 2,427,455 1,072,545 3,500,000 3,800,000 3,500,000
State Liquor Fund 116,938 117,250 -250 117,000 120,000 120,000
Airport 1,148,883 881,408 340,992 1,222,400 1,597,000 1,693,600
Resource Officer Contrib. 556,020 353,904 354,096 708,000 708,000 749,770
Subtotal 9,801,682 10,696,022 3,774,664 14,470,686 15,896,244 11,808,017
CHARGES FOR SERVICES
Special Police Services 156,536 89,880 56,720 146,600 140,000 148,000
E911 Telecom Fees 1,352,297 841,362 658,638 1,500,000 1,515,000 1,600,000
Dispatch Services 1,006,603 539,047 539,047 1,078,093 1,078,093 1,035,360
Planning & Engineering Fees 922,843 413,521 302,479 716,000 960,000 730,000
Golf 4,754,392 2,817,116 2,842,391 5,659,507 5,897,825 5,623,000
Recreation Fees 1,160,830 719,119 458,881 1,178,000 1,384,612 1,548,500
Recreation Center 258,224 143,172 106,828 250,000 325,000 315,000
Recreation Facilities Rentals 156,529 154,008 45,992 200,000 325,000 200,000
Arts Facilities 81,034 45,288 34,312 79,600 59,500 87,000
Swimming Pool 124,604 74,223 55,777 130,000 100,000 131,000
Aquatic Center 299,691 148,361 181,639 330,000 350,000 401,000
Cemetery 339,785 321,900 163,100 485,000 566,900 350,000
Subtotal 10,613,368 6,306,997 5,445,803 11,752,800 12,701,930 12,168,860
FINES & FORFEITURES
Court Fines & Other Fines 1,006,288 481,014 435,986 917,000 831,500 1,136,000
OTHER REVENUES
Marathon 87,020 240,966 -240,866 100 500,000 500,000
Art Festival 6,572 22,589 22,411 45,000 40,000 47,000
Property Sales 66,388 107,933 7,067 115,000 110,000 60,000
Interest Income 811,666 162,573 112,427 275,000 250,000 250,000
Transfers from Other Funds 9,776,558 4,410,000 6,381,306 10,791,306 11,960,100 11,891,220
Reuse Center Fees 145,073 78,920 60,080 139,000 149,000 479,000
Contrib. from Other Govt. 158,108 82,581 53,419 136,000 136,000 100,000
Miscellaneous 686,809 244,830 228,170 473,000 557,814 672,500
Appropriated Fund Balance 0 0 0 0 4,295,182 250,000
Subtotal 11,738,193 5,350,392 6,624,014 11,974,406 17,998,096 14,249,720
TOTAL 80,361,492 56,250,367 32,786,525 89,036,892 99,490,770 91,836,597
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GENERAL FUND SUMMARY

HISTORICAL REVENUES AND CURRENT BUDGETS - BY CATEGORY St.George
4 N
General Fund Revenues - Amount by Category
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2021 Adj.
Revenue Type 2015 2016 2017 2018 2019 2020 gu dge? 2022 Budget
Taxes 32,562,266 34,234,284 36,509,528 38,954,583 40,485,957 43,190,863 48,375,000 49,150,000
Licenses & Permits 2,188,320 2,390,781 4,017,869 3,926,633 2,940,039 4,011,098 3,688,000 3,324,000
Intergovernmental 4,743,590 5,152,191 6,531,058 6,796,974 6,820,247 9,801,682 15,896,244 11,808,017
Charges for Services 8,113,612 8,545,341 9,156,060 11,414,464 10,427,096 10,613,368 12,701,930 12,168,860
Fines & Forfeitures 1,055,589 981,419 977,210 1,034,953 1,096,043 1,006,288 831,500 1,136,000
Other Revenues 7,108,911 10,384,533 12,085,264 10,133,998 13,376,000 11,738,193 17,998,096 14,249,720
Total Revenues 55,772,288 61,688,549 69,276,989 72,261,605 75,145,382 80,361,492 99,490,770 91,836,597
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GENERAL FUND SUMMARY

EXPENDITURES
2021-22 St.George
GENERAL GOVERNMENT
Mayor & City Council 667,362 0.7%
City Manager 1,236,238 1.3%
Human Resources 797,683 0.9%
Communications & Marketing 536,087 0.6%
Budget & Financial Planning 312,286 0.3%
Administrative Services/Finance 2,266,977 2.5%
Technology Services 2,018,025 2.2%
Facilities Services 1,884,316 2.1%
Legal Services 1,768,727 1.9%
Fleet Management 1,729,806 1.9%
Motor Pool 0 0.0%
Elections 196,600 0.2%
TOTAL GENERAL GOVERNMENT 13,414,107 14.6%
PUBLIC SAFETY
Police Department 19,587,257 21.3%
Drug Task Force 291,135 0.3%
Police Dispatch Services 3,818,928 4.2%
Fire Department 8,279,902 9.0%
TOTAL PUBLIC SAFETY 31,977,222 34.8%
ECONOMIC VITALITY & HOUSING
Economic Vitality & Housing 374,990 0.4%
Airport 6,445,661 7.0%
TOTAL ECONOMIC VITALITY & HOUSING 6,820,651 7.4%
PUBLIC WORKS
Public Works Administration 344,379 0.4%
Engineering 2,123,049 2.3%
Streets 7,041,328 7.7%
TOTAL PUBLIC WORKS 9,508,756 10.4%
COMMUNITY DEVELOPMENT
Development Services 2,204,833 2.4%
Code Enforcement 141,303 0.2%
Planning Commission 12,000 0.0%
TOTAL COMMUNITY DEVELOPMENT 2,358,136 2.6%
GOLF
Golf (4 Courses and Admin. Combined) 7,438,117 8.1%
TOTAL GOLF 7,438,117 8.1%
LEISURE SERVICES
Parks 8,248,292 9.0%
Parks Planning & Design 831,406 0.9%
Nature Center & Youth Programs 258,938 0.3%
Softball Programs 335,347 0.4%
Sports Field Maintenance 839,756 0.9%
Special Events & Programs 477,966 0.5% Deb‘a/; 2
Youth Sports 197,465 0.2% , . g s
Adult Sports 522,602 0.6% Le"“’:;j"'"“ °
Recreation Administration 526,220 0.6% .
Exhibits & Collections 273,710 0.3%
Community Arts 357,266 0.4%
Opera House 39,500 0.0%
Electric Theater 135,026 0.1%
Historic Courthouse 27,700 0.0% .
Leisure Services Administration 408,222 0.4% . : P"b";sf/afetv
Recreation Center 606,051 0.7% . .
Marathon 789,482 0.9% FublEoriS
Community Center 2,900 0.0%
Cemetery 706,369 0.8%
Swimming Pool 292,752 0.3%
Aquatics Center 1,215,970 1.3%
TOTAL LEISURE SERVICES 17,092,940 18.6%
DEBT SERVICE
TOTAL DEBT SERVICE AND TRANSFERS 3,226,668 3.5%
TOTAL GENERAL FUND EXPENDITURES 91,836,597 100%
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GENERAL FUND SUMMARY

EXPENDITURES
2021-22 St.George
2019-20 2020-21 2020-21 2020-21 2020-21 2021-22
ACTUAL 7-MO. ACTUAL _ 5-MO. EST. 12-MO. EST.  ADJ. BUDGET BUDGET
GENERAL GOVERNMENT
Mayor & City Council 555,150 361,504 241,239 602,743 679,388 667,362
City Manager 733,831 444,791 287,050 731,841 750,988 1,236,238
Human Resources 583,490 364,705 225,654 590,359 615,540 797,683
Communications & Marketing 360,428 210,265 156,531 366,796 376,510 536,087
Budget & Financial Planning 0 0 0 0 0 312,286
Administrative Services/Finance 2,001,870 1,205,394 928,186 2,133,580 2,175,380 2,266,977
Technology Services 1,790,964 1,006,367 598,899 1,605,266 1,655,639 2,018,025
Facilities Services 1,363,393 777,500 602,839 1,380,339 1,601,719 1,884,316
Legal Services 1,598,135 938,281 633,409 1,571,690 1,661,805 1,768,727
Fleet Management 1,276,696 772,772 509,206 1,281,978 1,426,823 1,729,806
Motor Pool 43,140 37 (590) (553) 0 0
Elections 138,809 0 150 150 500 196,600
Coronavirus Relief Fund COVID19 281,105 3,191,057 252 3,191,309 6,000,857 0
TOTAL GENERAL GOVERNMENT 10,727,011 9,272,673 4,182,825 13,455,498 16,945,149 13,414,107
PUBLIC SAFETY
Police Department " 16,452,207 9,477,477 7,062,644 16,540,121 17,064,786 19,587,257
Drug Task Force 252,686 83,094 187,344 270,438 273,500 291,135
Police Dispatch Services " 3,149,976 2,072,524 1,339,284 3,411,808 3,743,497 3,818,928
Fire Department 5,927,415 3,428,965 2,724,643 6,153,608 7,174,743 8,279,902
TOTAL PUBLIC SAFETY 25,782,284 15,062,060 11,313,915 26,375,975 28,256,526 31,977,222
ECONOMIC VITALITY & HOUSING
Economic Vitality & Housing 248,107 151,015 119,030 270,045 274,288 374,990
Airport 3,296,646 1,238,664 1,589,046 2,827,710 3,957,305 6,445,661
TOTAL ECON. VITALITY & HOUSING 3,544,753 1,389,679 1,708,076 3,097,755 4,231,593 6,820,651
PUBLIC WORKS
Public Works Administration 298,644 172,261 124,959 297,220 312,374 344,379
Engineering 1,504,909 958,838 641,955 1,600,793 1,805,951 2,123,049
Streets 5,751,151 3,145,339 1,455,161 4,600,500 4,912,039 7,041,328
TOTAL PUBLIC WORKS 7,554,704 4,276,438 2,222,075 6,498,513 7,030,364 9,508,756
COMMUNITY DEVELOPMENT
Development Services 1,951,675 994,878 698,819 1,693,697 1,948,496 2,204,833
Code Enforcement 126,387 45,281 23,569 68,850 72,379 141,303
Planning Commission 10,942 5,057 3,613 8,670 10,000 12,000
TOTAL COMMUNITY DEVELOPMENT 2,089,003 1,045,216 726,001 1,771,217 2,030,875 2,358,136
GOLF
Red Hills Golf 977,255 410,133 249,678 659,811 668,567 893,335
Golf Administration 171,651 95,924 66,523 162,447 165,981 181,980
Southgate Golf 1,317,748 727,679 1,094,129 1,821,808 1,995,542 1,475,328
St. George Golf Club 1,184,446 759,805 394,222 1,154,027 1,130,485 2,643,350
Sunbrook Golf 1,962,839 1,198,423 747,218 1,945,641 1,979,356 2,244 124
TOTAL GOLF 5,613,939 3,191,965 2,551,769 5,743,734 5,939,931 7,438,117
LEISURE SERVICES
Parks 6,664,567 3,313,851 2,793,733 6,107,584 6,357,947 8,248,292
Parks Planning & Design 621,319 365,083 257,178 622,261 644,471 831,406
Nature Center & Youth Programs 179,750 98,819 84,429 183,248 252,018 258,938
Softball Programs 261,603 128,003 145,031 273,034 322,091 335,347
Sports Field Maintenance 580,354 296,250 206,220 502,470 495,008 839,756
Special Events & Programs 404,218 199,063 188,952 388,015 451,837 477,966
Youth Sports 173,304 99,767 73,766 173,533 205,021 197,465
Adult Sports 369,736 256,479 139,323 395,802 458,581 522,602
Recreation Administration 451,705 260,279 180,380 440,659 480,067 526,220
Exhibits & Collections 188,519 128,664 113,061 241,725 250,633 273,710
Community Arts 264,800 156,204 119,864 276,068 333,544 357,266
Opera House 35,646 24,098 16,728 40,826 41,000 39,500
Electric Theater 106,966 55,818 46,607 102,425 108,820 135,026
Historic Courthouse 19,434 10,674 6,887 17,561 27,800 27,700
Leisure Services Administration 345,563 191,099 178,909 370,008 379,381 408,222
Recreation Center 497,351 268,473 229,449 497,922 535,094 606,051
Marathon 604,499 114,654 77,444 192,098 720,343 789,482
Community Center 1,738 1,186 677 1,863 2,900 2,900
Cemetery 498,186 262,865 177,821 440,686 466,307 706,369
Swimming Pool 281,914 166,327 92,779 259,106 244,370 292,752
Aquatics Center 640,835 397,190 375,243 772,433 937,349 1,215,970
TOTAL LEISURE SERVICES 13,192,007 6,794,847 5,504,480 12,299,327 13,714,582 17,092,940
DEBT SERVICE
TOTAL DEBT SERVICE AND TRANSFERS 8,963,449 0 19,794,873 19,794,873 21,341,750 3,226,668
TOTAL GENERAL FUND EXPENDITURES 77,467,150 41,032,878 48,004,014 89,036,892 99,490,770 91,836,597

(' CARES Act funds were applied to the Police Dept. and Police Dispatch Dept. in both FY2020 and FY2021 as a first responder agency based on their job duties and how
they were impacted due to the COVID19 pandemic. Adjustments to apply the CARES Act proceeds as an expenditure credit to this department were made according to
procedures advised by the State of Utah; however, in order to more accurately portray the true costs of operations and provide more accurate estimates for 12-Month FY2021,
the allocations are adjusted back to this department with an offsetting reduction to the Coronavirus Relief Budget (10-4850) for budget purposes.
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GENERAL FUND EXPENDITURES
By Department by Expense Type

2021-22 St.George
Full-Time Part-Time Employee Materials & Capital
DEPARTMENT Employees Employees Benefits Supplies Outlays TOTAL
(Includes Overtime)

Mayor & City Council 0 155,712 102,150 409,500 0 667,362
City Manager 794,131 24,000 300,287 110,320 7,500 1,236,238
Human Resources 431,701 0 204,484 99,548 61,950 797,683
Communications & Marketing 292,099 50,629 138,414 54,945 0 536,087
Budget & Financial Planning 207,824 0 88,027 16,435 0 312,286
Administrative Services/Finance 1,142,780 126,400 575,547 417,250 5,000 2,266,977
Technology Services 823,478 40,000 367,545 454,512 332,490 2,018,025
Facilities Services 532,434 301,912 318,710 528,260 203,000 1,884,316
Legal Services 1,110,894 0 483,608 174,225 0 1,768,727
Code Enforcement 75,341 0 49,762 16,200 0 141,303
Elections 0 0 0 196,600 0 196,600
Police Department 10,104,892 589,000 5,826,257 1,526,368 1,540,740 19,587,257
Police Department - Task Force 116,975 25,700 0 148,460 0 291,135
Police Dispatch Services 2,198,669 65,000 1,087,352 458,907 9,000 3,818,928
Fire Department 3,844,245 170,000 2,319,126 513,579 1,432,952 8,279,902
Development Services 1,209,536 42,100 572,002 341,195 40,000 2,204,833
Planning Commission 0 0 0 12,000 0 12,000
Economic & Housing Development 179,153 0 74,797 121,040 0 374,990
Golf (All Courses Combined) 1,855,799 603,000 978,915 1,841,278 2,159,125 7,438,117
Public Works Administration 177,524 0 75,470 41,385 50,000 344,379
Fleet Management 950,999 30,000 483,157 217,650 48,000 1,729,806
Motor Pool 0 0 0 0 0 0
Engineering 1,356,877 12,000 623,852 99,320 31,000 2,123,049
Streets 1,854,936 182,640 972,793 2,575,959 1,455,000 7,041,328
Airport 497,858 27,217 241,857 879,950 4,798,779 6,445,661
Parks 2,628,691 909,000 1,471,806 1,785,490 1,453,305 8,248,292
Parks Planning & Design 438,723 0 192,583 50,100 150,000 831,406
Nature Center & Youth Programs 56,177 121,562 37,868 43,331 0 258,938
Softball Programs 50,710 35,000 31,601 218,036 0 335,347
Sports Field Maintenance 133,668 212,000 96,734 155,150 242,204 839,756
Rec. Special Events & Programs 55,024 84,501 34,120 299,821 4,500 477,966
Youth Sports 51,198 64,000 30,252 52,015 0 197,465
Adult Sports 65,814 141,104 45,333 173,351 97,000 522,602
Recreation Administration 154,774 20,500 73,746 192,200 85,000 526,220
Exhibits & Collections 70,157 77,552 37,672 71,935 16,394 273,710
Community Arts 97,742 49,543 47,276 147,705 15,000 357,266
Opera House 0 0 0 39,500 0 39,500
Electric Theater 49,289 0 23,837 45,900 16,000 135,026
Historic Courthouse 0 0 0 27,700 0 27,700
Leisure Services Administration 217,776 22,400 94,894 73,152 0 408,222
Recreation Center 103,452 177,000 63,899 227,700 34,000 606,051
Marathon 76,861 10,000 35,879 641,742 25,000 789,482
Community Center 0 0 0 2,900 0 2,900
Cemetery 164,161 128,000 108,558 103,650 202,000 706,369
Swimming Pool 31,826 117,468 28,213 85,245 30,000 292,752
Aquatics Center 82,763 360,473 76,994 384,740 311,000 1,215,970
Debt Service/Transfers 150,000 200,000 18,500 2,858,168 0 3,226,668

TOTAL GENERAL FUND 34,436,951 5,175,413 18,433,877 18,934,417 14,855,939 91,836,597

37% 6% 20% 21% 16% 100%
Total Salaries & Benefits 58,046,241 63%
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GENERAL FUND SUMMARY

HISTORICAL EXPENDITURES AND CURRENT BUDGETS - BY SERVICE TYPE St.George
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Service Type 2015 2016 2017 2018 2019 2020 (;u dge‘t’l 2022 Budget
General Government 8,153,293 9,265,373 10,712,282 8,626,158 9,408,539 10,727,011 16,945,149 13,414,107
Public Safety 18,000,094 21,088,116 22,650,286 21,984,365 23,495,186 25,782,284 28,256,526 31,977,222
Economic Vitality & Housing 0 0 0 0 0 3,544,753 4,231,593 6,820,651
Public Works 8,094,921 8,461,455 9,665,063 9,376,769 11,502,632 7,554,704 7,030,364 9,508,756
Community Development 504,705 293,745 237,583 2,103,775 1,987,684 2,089,003 2,030,875 2,358,136
Golf Division 4,666,470 4,725,635 5,009,348 6,505,714 5,908,240 5,613,939 5,939,931 7,438,117
Leisure Services 11,314,491 11,817,773 12,687,281 13,844,101 14,109,732 13,192,007 13,714,582 17,092,940
Debt Service & Transfers 1,025,020 4,919,935 5,332,469 4,844,111 7,105,095 8,963,449 21,341,750 3,226,668
Total Expenditure 51,758,994 60,572,032 66,294,312 67,284,993 73,517,108 77,467,150 99,490,770 91,836,597

66




GENERAL GOVERNMENT SUMMARY

= St.George

General Government Services in the General Fund is comprised of departments which mainly provide internal supporting services to all of the
other City departments. Services provided include:

¢ Mayor & Council provides oversight, vision, long-range planning, decision-making authorities, acts as liaisons between the citizens and
the City departments
¢ City Manager provides oversight of City management, acts as liaison between the Mayor & Council and the City departments, oversees
the City's budget and preparation, City policy approvals, provides public information, meeting minutes and documentation

¢ Human Resources provides employee hiring/termination/reviews, payroll preparation, benefits administration, and salary surveys

¢ Communications & Marketing provides effective communication, both internally and externally, to keep City staff and citizens informed
of City events, programs, and projects
¢ Budget & Financial Planning provides planning, preparation, and ongoing oversight of the City's annual budget and works with City
leadership, department heads, and other management teams to determine available resources for personnel, operating, and capital needs
¢ Administrative Services/Finance provides financial recordkeeping, financial reporting, investment of City funds, procurement and
payment for goods and services, billing and collections of accounts, and other financial support

¢ Technologies Services provides other City departments with computer hardware and software support, network, database, GIS
mapping, information security, and other technology support
¢ Facilities Services provides maintenance, cleaning, repairs, and improvement project oversight for all the City’s building facilities

¢ Legal Services provides legal counsel to other City departments, represents the City in civil and criminal legal matters, prepares and
reviews City contracts, administers the City's risk management, and obtains liability and property insurance

¢ Fleet Services provides other City departments with their vehicle and large equipment maintenance, repairs, and procurement

¢ Motor Pool provides transportation options to City departments that have minimal and intermittent transportation needs by having motor
pool vehicles available to employees to use for purposes such as traveling to training, traveling to meetings, etc.

GENERAL GOVERNMENT Comprises 14.6% of the 2021-22 General Fund Budget as shown in the charts below:

General Govt.
15%

TOTAL EXPENSE BUDGET BY SERVICE TYPE
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Services
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Legal Services
13%

Department Name Full-Time 2019-20 2020-21 . 2020-21 2021-22

Employees Actual Year-End Est. Adjusted Budget Approved
Mayor & City Council 0 555,150 602,743 679,388 667,362
City Manager 6 733,831 731,841 750,988 1,236,238
Human Resources 7 583,490 590,359 615,540 797,683
Communications & Marketing 4 360,428 366,796 376,510 536,087
Budget & Financial Planning 2 0 0 0 312,286
Administrative Services/Finance 21 2,001,870 2,133,580 2,175,380 2,266,977
Technology Services 1 1,790,964 1,605,266 1,655,639 2,018,025
Facilities Services 12 1,363,393 1,380,339 1,601,719 1,884,316
Legal Services 14 1,598,135 1,571,690 1,661,805 1,768,727
Fleet 16.5 1,276,696 1,281,978 1,426,823 1,729,806
Motor Pool 0 43,140 -553 0 0
Elections 0 138,809 150 500 196,600
Coronavirus Relief Fund COVID19 0 281,105 3,191,309 6,000,857 0
TOTAL GENERAL GOVT. 93.5 10,727,011 13,455,498 16,945,149 13,414,107

GENERAL GOVERNMENT HISTORICAL EXPENDITURES
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MAYOR & CITY COUNCIL

5 © st.George

The six-member Mayor and City Council are elected by the citizens of St. George and are the legislative and governing body of
the City. They have the duty to exercise and discharge all of the rights, powers, privileges and authority conferred upon them by
State law and other laws of the City. The City Council convenes on the 1st and 3rd Thursday of every month whereby they
review and vote on the passage of all ordinances, resolutions, and other City business for the betterment of the community.

BUDGET SUMMARY 2021-22
Approved
Budget
Full-Time Employees $ -
Part-Time Employees $ 155,712
Employee Benefits $ 102,150
Materials & Supplies $ 409,500
Capital Outlays $ -
TOTAL $ 667,362

SALARIES & BENEFITS

Authorized Full-Time Positions

CAPITAL OUTLAYS

HISTORICAL INFORMATION

BUDGET 2021-22

Employee
Benefits
$102,150
15.31%
Materials &
Supplies
$409,500
Part-Time 61.36%
Employees

$155,712
23.33%

Total Positions

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

% of Salaries
& Benefits to Approved
Dept. Budget
39%

Requested Approved

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0 )
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 175,660 180,441 222,447 255,166 256,788 257,862
MATERIALS & SUPPLIES 411,215 366,538 335,577 299,985 422,600 409,500
CAPITAL OUTLAYS 0 14,107 0 0 0 0
TOTAL 586,875 561,086 558,024 555,151 679,388 667,362
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Budget 2021-22

City of St. George

10 GENERAL FUND
4110 MAYOR & COUNCIL
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4110-1100 SALARIES & WAGES FULL/TIME 0 0 0 0 0 0
10-4110-1200 SALARIES & WAGES PART/TIME 151,594 158,000 154,170 155,712 155,712 155,712
10-4110-1300 FICA 13,334 12,475 11,794 11,912 11,912 11,912
10-4110-1310  INSURANCE BENEFITS 44,766 46,478 64,178 62,025 64,250 64,250
10-4110-1320 RETIREMENT BENEFITS 45,472 37,053 26,646 25,988 25,988 25,988
SALARIES & BENEFITS 255,166 254,006 256,788 255,637 257,862 257,862
10-4110-2100 SUBSCRIPTIONS & MEMBERSHIF 71,546 71,521 77,000 77,000 77,000 77,000
10-4110-2200 ORDINANCES & PUBLICATIONS 0 57 0 0 0 0
10-4110-2300 TRAVEL & TRAINING 22,516 5,000 17,000 25,000 25,000 25,000
10-4110-2400 OFFICE SUPPLIES 300 250 500 500 500 500
10-4110-2500 EQUIP SUPPLIES & MAINTENANC 17,190 12,493 12,500 12,500 12,500 12,500
10-4110-2670 FUEL 0 0 0 0 0 0
10-4110-2680 FLEET MAINTENANCE 0 48 0 0 0 0
10-4110-2700 SPECIAL DEPARTMENTAL SUPPL 0 0 0 0 0 0
10-4110-2800 TELEPHONE 2,342 1,745 2,200 2,000 2,000 2,000
10-4110-2910 POWER BILLS 3,472 3,721 4,500 4,000 4,000 4,000
10-4110-3100 PROFESSIONAL & TECH. SERVIC 32,830 30,000 31,000 36,000 36,000 36,000
10-4110-5100 INSURANCE AND SURETY BOND! 3,406 1,901 3,400 4,000 4,000 4,000
10-4110-6100 SUNDRY CHARGES 145,584 220,000 270,000 245,000 245,000 245,000
10-4110-6160 ST GEORGE PRINCESS 798 2,000 4,500 3,500 3,500 3,500
MATERIALS & SUPPLIES 299,985 348,736 422,600 409,500 409,500 409,500
10-4110-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4110-7400 EQUIPMENT PURCHASES 0 0 0 0 0 0
CAPITAL OUTLAYS 0 0 0 0 0 0
DEPARTMENT TOTAL 555,150 602,743 679,388 665,137 667,362 667,362
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CITY MANAGER

St.George

The City Manager is under the direction of the Mayor and City Council, acting as the liaison between the City departments and the Mayor
and City Council. The City Manager is the administrative head of the City, responsible for efficiently administering all City business which
includes conducting City Council meetings; recommending adoption of measures and ordinances and directing their enforcement; oversight
of Department Heads and subordinate officers and employees of the City; implementation of City Council policy decisions and long-range
plans; management and reporting of the City's financial condition; and many additional duties required by law. Beginning with Fiscal Year
2021-22, this department was reorganized and the two Budget personnel were moved to a separate department and 4 new positions were
added: an Administrative Professional, a Government Affairs Director, and two Assistant City Managers.

BUDGET SUMMARY 2021-22
- ) BUDGET 2021-22
Approved Full-Time
ﬂget— Employees Part-Time
5794'131 Employees
Full-Time Employees $ 794,131 iy oiom
Part-Time Employees $ 24,000 e
Employee Benefits $ 300,287 ~—
Materials & Supplies $ 110,320 g
Capital Outlays $ 7,500 Capital  Materials &
Outlays Supplies
TOTAL $ 1,236,238 37,500 ¢110,320
AT AN 0.61% 5.93%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Administrative Professional Il 2013 1
Assistant City Manager - Admin. Services 2014 1
Assistant City Manager - Operations 2015 1
City Manager 2016 1 % of Salaries
City Recorder 2017 1 & Benefits to Approved
Government Affairs Director 2018 4 Dept. Budget
2019 6 90%
2020 5
2021 4
2022 6
CAPITAL OUTLAYS Requested Approved
Furniture for New Administrative Professional Position 2,500 2,500
Furniture for New Government Affairs Director Position 5,000 5,000
7,500 7,500
HISTORICAL INFORMATION
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS

2017 2018 2019 2020 Budget 2021 Budget 2022

SALARIES & BENEFITS 240,643 712,226 746,936 655,212 704,188 1,118,418
MATERIALS & SUPPLIES 33,235 56,082 129,543 77,109 46,800 110,320
CAPITAL OUTLAYS 0 18,988 51,841 1,510 0 7,500
TOTAL 273,878 787,296 928,320 733,831 750,988 1,236,238
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Budget 2021-22

City of St. George

10 GENERAL FUND
4131 CITY MANAGER
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved

10-4131-1100 SALARIES & WAGES FULL/TIME 474,596 486,950 489,760 692,939 703,045 794,131
10-4131-1200 SALARIES & WAGES PART/TIME 2,718 0 0 0 0 0
10-4131-1210 OVERTIME PAY 0 1,000 1,000 0 0 0
10-4131-1234 EMPLOYEE RECOGNITIONS 2,294 24,000 24,000 24,000 24,000 24,000
10-4131-1300 FICA 33,500 34,780 39,380 54,922 55,619 62,587
10-4131-1310  INSURANCE BENEFITS 54,658 54,416 59,405 76,872 79,159 91,668
10-4131-1320 RETIREMENT BENEFITS 87,446 93,376 90,643 127,536 129,209 146,032
SALARIES & BENEFITS 655,212 694,521 704,188 976,269 991,032 1,118,418
10-4131-2100 SUBSCRIPTIONS & MEMBERSHIF 1,180 250 500 4,600 4,600 6,140
10-4131-2200 ORDINANCES & PUBLICATIONS 371 467 500 0 0 200
10-4131-2300 TRAVEL & TRAINING 14,453 2,772 6,200 34,100 29,100 35,820
10-4131-2400 OFFICE SUPPLIES 1,302 1,446 2,300 1,500 1,500 2,600
10-4131-2430 COMPUTER SOFTWARE 1,457 1,500 1,500 1,460 1,460 1,810
10-4131-2500 EQUIP SUPPLIES & MAINTENANC 14,854 10,200 11,400 23,200 23,200 23,200
10-4131-2600 BUILDINGS AND GROUNDS 0 0 0 0 0 0
10-4131-2670 FUEL 1 0 0 0 0 0
10-4131-2680 FLEET MAINTENANCE 0 0 0 0 0 0
10-4131-2700 SPECIAL DEPARTMENTAL SUPPL 6,089 760 800 850 850 850
10-4131-2710  INTERNAL TRAINING 809 2,000 2,000 11,150 11,150 11,150
10-4131-2800 TELEPHONE 1,903 2,062 2,000 3,200 3,200 3,850
10-4131-2900 RENT OF PROPERTY & EQUIPME 10,905 0 0 0 0 0
10-4131-3100 PROFESSIONAL & TECH. SERVIC 21,327 13,120 13,000 15,000 15,000 15,000
10-4131-5100 INSURANCE AND SURETY BOND:! 1,100 441 600 2,200 2,200 2,200
10-4131-6100 SUNDRY CHARGES 1,358 2,302 6,000 7,500 7,500 7,500
MATERIALS & SUPPLIES 77,109 37,320 46,800 104,760 99,760 110,320
10-4131-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4131-7400 EQUIPMENT PURCHASES 1,510 0 0 7,500 7,500 7,500
CAPITAL OUTLAYS 1,510 0 0 7,500 7,500 7,500
DEPARTMENT TOTAL 733,831 731,841 750,988 1,088,529 1,098,292 1,236,238
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HUMAN RESOURCES - = St.George

The Human Resources Department consists of 7 full-time employees and is responsible for recruiting, employment, benefits,
compensation, payroll, training, and employee relations. They provide these services for almost 800 full-time employees and
450 to 500 part-time employees, depending on hiring needs. The number one goal of the department is to be a responsive,
valuable, and credible resource to the City and to each employee.

BUDGET SUMMARY 2021-22 BUDGET 2021-22
Approved Full-Time
Budget Employees
$431,701
Full-Time Employees $ 431,701 54.12%
Part-Time Employees $ - Viaterials &
Employee Benefits $ 204,484 Supplies
Materials & Supplies $ 99,548 Capital $99,548
Capital Outlays $ 61,950 Outlays 12.48%
$61,950
TOTAL $ 797,683 7.77%

SALARIES & BENEFITS

Authorized Full-Time Positions Total Positions
Human Resources Administrator (5) 2013 4
Human Resources Director 2014 3
Payroll Coordinator 2015 4
2016 4 % of Salaries
2017 4 & Benefits to Approved
2018 4 Dept. Budget
2019 5 80%
2020 5
2021 6
2022 7
CAPITAL OUTLAYS Requested Approved
Executime Time and Attendance Software 61,950 61,950
File System Replacement 40,000 0
101,950 61,950
HISTORICAL INFORMATION
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
M SALARIES & BENEFITS W MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 324,981 326,453 402,806 478,771 533,415 636,185
MATERIALS & SUPPLIES 57,466 56,592 65,307 103,373 79,625 99,548
CAPITAL OUTLAYS 0 1,040 4,222 1,346 2,500 61,950
TOTAL 382,447 384,085 472,335 583,490 615,540 797,683
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Budget 2020-21
City of St. George

10 GENERAL FUND
4135 HUMAN RESOURCES
2022 2022
2020 2021 2021 2022 City Manager  City Council

Account Number Actuals 12-Month Est. Budget Dept. Request Recommended  Approved
10-4135-1100 SALARIES & WAGES FULL/TIME 329,866 352,240 363,163 428,489 431,701 431,701
10-4135-1200 SALARIES & WAGES PART/TIME 0 0 0 0 0 0
10-4135-1210 OVERTIME PAY 0 0 0 0 0 0
10-4135-1300 FICA 25,589 26,812 27,782 32,779 33,025 33,025
10-4135-1310 INSURANCE BENEFITS 58,711 68,182 79,081 94,343 96,540 96,540
10-4135-1320 RETIREMENT BENEFITS 64,605 67,573 63,389 74,342 74,919 74,919

SALARIES & BENEFITS 478,771 514,807 533,415 629,953 636,185 636,185
10-4135-2100 SUBSCRIPTIONS & MEMBERSHIP 1,176 1,777 1,500 1,700 1,700 1,700
10-4135-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
10-4135-2300 TRAVEL & TRAINING 5,601 5,208 5,000 5,000 7,500 12,500
10-4135-2400 OFFICE SUPPLIES 8,561 4,701 7,500 7,500 7,500 7,500
10-4135-2430 COMPUTER SOFTWARE 40,364 45,000 41,825 40,000 47,398 47,398
10-4135-2500 EQUIP SUPPLIES & MAINTENANC 3,642 4,496 2,500 5,000 5,000 5,000
10-4135-2700 SPECIAL DEPARTMENTAL SUPPL 200 154 2,000 2,000 2,000 2,000
10-4135-2710 INTERNAL TRAINING 0 0 3,000 3,000 3,000 3,000
10-4135-2720 SAFETY 0 418 2,000 2,000 2,000 2,000
10-4135-2730 WELLNESS PROGRAM 0 0 500 500 500 500
10-4135-2800 TELEPHONE 1,056 1,096 1,200 1,200 1,200 1,200
10-4135-3100 PROFESSIONAL & TECH. SERVIC 41,673 12,227 12,000 15,250 15,250 15,250
10-4135-5100 INSURANCE AND SURETY BOND¢ 1,100 440 600 1,500 1,500 1,500
10-4135-6100 SUNDRY CHARGES 0 34 0 0 0 0

MATERIALS & SUPPLIES 103,373 75,552 79,625 84,650 94,548 99,548
10-4135-7400 EQUIPMENT PURCHASES 1,346 0 2,500 101,950 61,950 61,950

CAPITAL OUTLAYS 1,346 0 2,500 101,950 61,950 61,950

DEPARTMENT TOTAL 583,490 590,359 615,540 816,553 792,683 797,683
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COMMUNICATIONS & MARKETING

St.George

Communications & Marketing is a new division created in FY2020 and their goal is to help foster effective communication, both
internally and externally, to inform citizens and city employees about various City events, projects, accomplishments, and
challenges. Information is communicated through publications, social media, the City's website, and other available channels.
The City's Web Programmer and Webmaster were moved to this division from Technology Services in FY2020.

BUDGET SUMMARY 2021-22 BUDGET 2021-22 Part-Time
Approved Employees
ﬂget_ Full-Time 5952';/209
Employees
Full-Time Employees $ 292,099 5292"’099
Part-Time Employees $ 50,629 >4.49%
Employee Benefits $ 138414
Materials & Supplies $ 54,945 e
: Materials
Capital Outlays $ supplies
$54,945...
TOTAL $ 536,087
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Communications and Marketing Director 2019 0
Graphic Designer 2020 3
Web Programmer 2021 3
Webmaster 2022 4 % of Salaries
& Benefits to Approved
Dept. Budget
90%
CAPITAL OUTLAYS Requested Approved

HISTORICAL INFORMATION

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
SO N SN S
2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 0 0 0 330,582 334,984 481,142
MATERIALS & SUPPLIES 0 0 0 29,846 41,526 54,945
CAPITAL OUTLAYS 0 0 0 0 0 0
TOTAL 0 0 0 360,428 376,510 536,087
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Budget 2021-22
City of St. George

10 GENERAL FUND
4137 COMMUNICATIONS & MARKETING
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4137-1100 SALARIES & WAGES FULL/TIME 231,459 225,873 229,941 287,900 292,099 292,099
10-4137-1200 SALARIES & WAGES PART/TIME 0 3,508 3,510 13,031 50,629 50,629
10-4137-1210 OVERTIME PAY 0 0 0 0 0 0
10-4137-1300 FICA 17,453 17,669 17,865 23,021 26,219 26,219
10-4137-1310  INSURANCE BENEFITS 37,589 37,465 43,856 59,149 61,959 61,959
10-4137-1320 RETIREMENT BENEFITS 44,082 42,946 39,812 49,514 50,236 50,236
SALARIES & BENEFITS 330,582 327,462 334,984 432,615 481,142 481,142
10-4137-2100 SUBSCRIPTIONS & MEMBERSHIF 716 1,236 1,460 1,520 1,520 1,520
10-4137-2200 ORDINANCES & PUBLICATIONS 14,887 16,574 17,400 16,000 16,000 16,000
10-4137-2300 TRAVEL & TRAINING 770 1,261 1,766 2,050 2,050 2,050
10-4137-2400 OFFICE SUPPLIES 368 413 700 800 800 800
10-4137-2430 COMPUTER SOFTWARE 1,217 3,370 3,225 5,185 5,955 5,955
10-4137-2500 EQUIP SUPPLIES & MAINTENANC 7,249 6,990 7,035 8,580 8,580 8,580
10-4137-2700 SPECIAL DEPARTMENTAL SUPPL 193 2,000 2,000 6,500 6,500 6,500
10-4137-2710  INTERNAL TRAINING 0 0 0 0 0 0
10-4137-2800 TELEPHONE 1,417 1,248 1,400 1,400 1,400 1,400
10-4137-3100 PROFESSIONAL & TECH. SERVIC 2,138 5,504 5,640 11,240 11,240 11,240
10-4137-5100 INSURANCE AND SURETY BOND:! 688 275 400 400 400 400
10-4137-6100 SUNDRY CHARGES 203 464 500 500 500 500
MATERIALS & SUPPLIES 29,846 39,334 41,526 54,175 54,945 54,945
10-4137-7400 EQUIPMENT PURCHASES 0 0 0 0 0 0
CAPITAL OUTLAYS 0 0 0 0 0 0
DEPARTMENT TOTAL 360,428 366,796 376,510 486,790 536,087 536,087
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Budget & Financial Planning St.George

The Budget & Financial Planning division is primarily responsible for the planning, preparation, and ongoing oversight of the
City's annual budget. This division works with City leadership, department heads, and other management teams to determine
available resources and funding for the City's personnel, operating, and capital needs. Our mission is to promote fiscal
responsibility within the City by providing guidance in planning, analyzing, administering and monitoring the City’s budget and
support the Mayor, Council, City Manager and Departments in achieving their missions and visions. We will strive for continual
improvement in our practices and values to respond to the dynamic complexity of our community. This division was moved
from the City Manager's department in FY2022 as part of a department reorganization.

BUDGET SUMMARY 2021-22
S Approved BUDGET 2021-22
Budget Full-Time
Employees
$207,824
Full-Time Employees 207,824 66.55%

$
Part-Time Employees $
Employee Benefits $ 88,027
Materials & Supplies $
Capital Outlays $

Materials &

Supplies
TOTAL $ 312,286 $16,435

5.26%
SALARIES & BENEFITS

Authorized Full-Time Positions Total Positions
Budget & Financial Planning Manager 2021 0~
Assistant Budget Manager 2022 2
% of Salaries
& Benefits to Approved
Dept. Budget
*Positions were moved from the City Manager's department in FY2022. 95%
CAPITAL OUTLAYS Requested Approved
Furniture for New Budget Staff Assistant Position 2,500 0
HISTORICAL INFORMATION
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$O L
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 0 0 0 0 0 295,851
MATERIALS & SUPPLIES 0 0 0 0 0 16,435
CAPITAL OUTLAYS 0 0 0 0 0 0
TOTAL 0 0 0 0 0 312,286
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Budget 2021-22
City of St. George

10 GENERAL FUND
4140 BUDGET & FINANCIAL PLANNING
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4140-1100  SALARIES & WAGES FULL/TIME 0 0 0 250,629 206,824 206,824
10-4140-1200  SALARIES & WAGES PART/TIME 0 0 0 0 0 0
10-4140-1210  OVERTIME PAY 0 0 0 0 1,000 1,000
10-4140-1300  FICA 0 0 0 19,173 15,899 15,899
10-4140-1310  INSURANCE BENEFITS 0 0 0 47,293 33,743 33,743
10-4140-1320  RETIREMENT BENEFITS 0 0 0 45,459 38,385 38,385
SALARIES & BENEFITS 0 0 0 362,554 295,851 295,851
10-4140-2100 SUBSCRIPTIONS & MEMBERSHIPS 0 0 0 150 150 150
10-4140-2200  ORDINANCES & PUBLICATIONS 0 0 0 300 300 300
10-4140-2300  TRAVEL & TRAINING 0 0 0 8,660 8,660 8,660
10-4140-2400  OFFICE SUPPLIES 0 0 0 200 200 200
10-4140-2430 COMPUTER SOFTWARE 0 0 0 850 850 850
10-4140-2500  EQUIP SUPPLIES & MAINTENANCE 0 0 0 3,900 3,900 3,900
10-4140-2670  FUEL 0 0 0 0 0 0
10-4140-2680  FLEET MAINTENANCE 0 0 0 0 0 0
10-4140-2700  SPECIAL DEPARTMENTAL SUPPLIE 0 0 0 850 850 850
10-4140-2800  TELEPHONE 0 0 0 0 0 0
10-4140-3100 PROFESSIONAL & TECH. SERVICES 0 0 0 150 150 150
10-4140-5100  INSURANCE AND SURETY BONDS 0 0 0 1,375 1,375 1,375
10-4140-5200  CLAIMS PAID 0 0 0 0 0 0
MATERIALS & SUPPLIES 0 0 0 16,435 16,435 16,435
10-4140-7300  IMPROVEMENTS 0 0 0 0 0 0
10-4140-7400  EQUIPMENT PURCHASES 0 0 0 2,500 0 0
CAPITAL OUTLAYS 0 0 0 2,500 0 0
DEPARTMENT TOTAL 0 0 0 381,489 312,286 312,286
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ADMINISTRATIVE SERVICES

5 St.George

Administrative Services assists other City departments with their financial management and reports, procurement, and
recordkeeping responsibilities. The department is responsible for preparing the Comprehensive Annual Financial Report;
maintenance of the City's general ledger; the collection, deposit, investment, and disbursement of all City funds; Accounts
Payable; and also includes Utility Billing, Customer Service, and Collections personnel who prepare, mail, and collect 40,000
billings each month. In Fiscal Year 2017-18, the Budget & Financial Planning Manager, City Recorder, and City Offices
Receptionist/Secretary were transferred from Administrative Services to the City Manager's Department.

BUDGET SUMMARY 2021-22

Approved

Budget
Full-Time Employees $ 1,142,780
Part-Time Employees $ 126,400
Employee Benefits $ 575,547
Materials & Supplies $ 417,250
Capital Outlays $ 5,000
TOTAL $ 2,266,977

SALARIES & BENEFITS

Authorized Full-Time Positions

Accounts Payable Technician
Administrative Services Director
Assistant Finance Manager
City Treasurer

Collections Officer (2)
CSR/Utility (6)

CSR/Utility Clerk Supervisor
Finance Manager

Purchasing Manager

CAPITAL OUTLAYS

Envelope Opening Machine

HISTORICAL INFORMATION

Purchasing Specialist
Utility Billing Specialist (4)
Utility Billing Supervisor

Full-Time
Employees
$1,142,780

50.41%

BUDGET 2021-22

Part-Time
Employees
$126,400

Total Positions

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

Requested

5,000

5.58%
Capital Materials &
Outlays Supplies
$5,000 $417,250
0.22% 18.41%
24
24
22
23 % of Salaries
22 & Benefits to Approved
19 Dept. Budget
19.5 81%
19.5
20.5
21
Approved
5,000

$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0 L . . | __ | . _ - |
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES I CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 1,595,806 1,447,000 1,516,440 1,645,080 1,770,015 1,844,727
MATERIALS & SUPPLIES 379,328 335,038 326,272 351,591 405,365 417,250
CAPITAL OUTLAYS 16,258 14,320 25,891 5,199 0 5,000
TOTAL 1,991,392 1,796,358 1,868,603 2,001,870 2,175,380 2,266,977
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Budget 2021-22
City of St. George

10 GENERAL FUND
4141 ADMIN. SERVICES DEPT
2022 2022
2020 2021 2021 2022 City Manager  City Council

Account Number Actuals 12-Month Est. Budget Dept. Request Recommended  Approved
10-4141-1100 SALARIES & WAGES FULL/TIME 1,042,744 1,148,110 1,115,498 1,222,353 1,142,280 1,142,280
10-4141-1200 SALARIES & WAGES PART/TIME 81,166 81,422 84,595 100,000 100,000 126,400
10-4141-1210 OVERTIME PAY 0 95 0 500 500 500
10-4141-1300 FICA 83,891 92,908 91,811 101,198 95,073 97,093
10-4141-1310  INSURANCE BENEFITS 235,367 249,717 281,559 300,414 277,248 277,670
10-4141-1320 RETIREMENT BENEFITS 201,911 218,440 196,552 214,004 200,784 200,784

SALARIES & BENEFITS 1,645,080 1,790,691 1,770,015 1,938,469 1,815,885 1,844,727
10-4141-2100 SUBSCRIPTIONS & MEMBERSHIP 2,963 3,348 2,665 3,700 3,700 3,700
10-4141-2200 ORDINANCES & PUBLICATIONS 0 35 500 100 100 100
10-4141-2300 TRAVEL & TRAINING 8,428 4,030 6,000 24,500 15,500 15,500
10-4141-2400 OFFICE SUPPLIES 229,114 236,298 282,800 272,000 272,000 272,000
10-4141-2430 COMPUTER SOFTWARE 70,776 73,491 88,050 93,400 91,600 91,600
10-4141-2440 OVER & SHORT -7 170 100 100 100 100
10-4141-2500 EQUIP SUPPLIES & MAINTENANC 17,748 10,989 8,400 14,200 14,200 14,200
10-4141-2670 FUEL 64 76 150 150 150 150
10-4141-2680 FLEET MAINTENANCE 3 312 200 200 200 200
10-4141-2800 TELEPHONE 2,049 2,096 2,300 2,300 2,300 2,300
10-4141-3100 PROFESSIONAL & TECH. SERVIC 10,062 4,055 5,500 6,500 5,300 5,300
10-4141-3200 PROMOTIONAL MATERIALS 0 0 0 10,000 0 0
10-4141-5100 INSURANCE AND SURETY BOND¢ 10,390 7,990 8,200 11,600 11,600 11,600
10-4141-5200 CLAIMS PAID 0 0 500 500 500 500

MATERIALS & SUPPLIES 351,591 342,889 405,365 439,250 417,250 417,250
10-4141-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4141-7400 EQUIPMENT PURCHASES 5,199 0 0 5,000 5,000 5,000

CAPITAL OUTLAYS 5,199 0 0 5,000 5,000 5,000

DEPARTMENT TOTAL 2,001,870 2,133,580 2,175,380 2,382,719 2,238,135 2,266,977
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TECHNOLOGY SERVICES - < St.George

Technology Services is responsible for the City's information systems which includes servicing the City's computer hardware,
software, and network. Geographic Information Systems (GIS) is part of Technology Services and supports the integration of
geographical information with services provided by other City departments. GIS personnel create maps and related data for
both the citizens and City staff. Technology Service's mission is to provide the highest quality technology-based service, in the
most cost-effective manner, to facilitate the City's mission as it applies to City management, employees and citizens.

BUDGET 2021-22 Full-Time

BUDGET SUMMARY 2021-22 Capital Employees
Approved Outlays $823,478
Budget $332,490 40.81%
16.48%
Full-Time Employees $ 823,478 Part-Time
Part-Time Employees $ 40,000 Employees
Employee Benefits $ 367,545 $40,000
Materials & Supplies $ 454,512 "":te”ﬁ's & 1.98%
B u ies
Capital Outlays $ 332,490 54;':[512
22.52%
TOTAL $ 2,018,025
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
GIS Administrator 2013 11
GIS Analyst I 2014 11
Information Security Administrator 2015 11
IS Technician Il (2) 2016 12 % of Salaries
IT Database Administrator 11l 2017 15 & Benefits to Approved
Junior Administrator 2018 14 Dept. Budget
Network Engineer 2019 14 61%
Systems Engineer 2020 12
Technology Customer Support Manager 2021 12
Technology Services Division Manager 2022 11
CAPITAL OUTLAYS Requested Approved
Additional Power Backup 15,500 15,500
Add Security Cameras To Switch Closets 11,000 11,000
Aerial Photography/ Pictometry 6,400 6,400
Art Museum Network Connections Installation 2,500 2,500
Camera Replacements 25,000 25,000
Cisco ISE AAA Server Project 16,265 16,265
Fiber Relocation in Common's Building 9,000 9,000
Meraki VPN Devices 4,300 4,300
New Storage for Network Cameras 6,500 6,500
New UCS Server 31,000 31,000
Project THOR (Phase ) 105,025 105,025
Remote Desktop Licenses 13,000 13,000
Replace Datacenter Switches 10,000 10,000
Server 2019 Licensing + 450 User Cals 37,000 37,000
Small Switch Replacement 12,000 12,000
Webex 160,000 0
Van (Replacement) 28,000 28,000
492,490 332,490
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TECHNOLOGY SERVICES

< St.George

HISTORICAL INFORMATION

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0
2017 2018 2019 2020 Budget 2021  Budget 2022
B SALARIES & BENEFITS W MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 1,228,837 1,406,263 1,397,784 1,329,475 1,282,985 1,231,023
MATERIALS & SUPPLIES 188,097 224,213 333,436 345,688 349,254 454,512
CAPITAL OUTLAYS 188,183 277,127 715,105 115,801 23,400 332,490
TOTAL 1,605,117 1,907,603 2,446,325 1,790,964 1,655,639 2,018,025
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Budget 2021-22

City of St. George

10 GENERAL FUND
4142 TECHNOLOGY SERVICES
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4142-1100 SALARIES & WAGES FULL/TIME 931,540 867,461 884,128 920,775 823,478 823,478
10-4142-1200 SALARIES & WAGES PART/TIME 18,350 23,121 18,000 60,000 40,000 40,000
10-4142-1210 OVERTIME PAY 0 0 0 0 0 0
10-4142-1300 FICA 72,851 67,508 69,013 75,029 66,056 66,056
10-4142-1310  INSURANCE BENEFITS 129,168 128,774 156,889 186,003 159,993 159,993
10-4142-1320 RETIREMENT BENEFITS 177,566 165,220 154,955 157,678 141,496 141,496
SALARIES & BENEFITS 1,329,475 1,252,084 1,282,985 1,399,485 1,231,023 1,231,023
10-4142-2100 SUBSCRIPTIONS & MEMBERSHIF 2,134 1,520 700 500 500 500
10-4142-2200 ORDINANCES & PUBLICATIONS 0 0 0 350 350 350
10-4142-2300 TRAVEL & TRAINING 21,618 10,138 9,000 33,700 21,200 21,200
10-4142-2400 OFFICE SUPPLIES 3,472 2,613 4,600 3,250 3,250 3,250
10-4142-2430 COMPUTER SOFTWARE 262,299 245,242 256,437 351,003 351,003 351,003
10-4142-2500 EQUIP SUPPLIES & MAINTENANC 33,504 44,479 45,464 40,840 40,840 40,840
10-4142-2670 FUEL 465 280 700 500 500 500
10-4142-2680 FLEET MAINTENANCE 298 503 1,500 500 500 500
10-4142-2700 SPECIAL DEPARTMENTAL SUPPL 5,035 10,461 7,150 7,550 7,550 7,550
10-4142-2800 TELEPHONE 6,548 8,389 12,888 9,310 9,310 9,310
10-4142-3100 PROFESSIONAL & TECH. SERVIC 7,299 4,716 9,415 15,934 15,934 15,934
10-4142-5100 INSURANCE AND SURETY BOND! 3,016 1,103 1,400 3,575 3,575 3,575
10-4142-5200 CLAIMS PAID 0 0 0 0 0 0
MATERIALS & SUPPLIES 345,688 329,446 349,254 467,012 454,512 454,512
10-4142-7300 IMPROVEMENTS 107,398 23,500 23,400 266,700 106,700 106,700
10-4142-7400 EQUIPMENT PURCHASES 8,402 235 0 225,790 225,790 225,790
CAPITAL OUTLAYS 115,801 23,736 23,400 492,490 332,490 332,490
DEPARTMENT TOTAL 1,790,964 1,605,266 1,655,639 2,358,987 2,018,025 2,018,025
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FACILITIES SERVICES % St.George

Facilities Services is part of the Support Services Division and responsible for maintaining City-owned buildings and other
facilities. Maintenance includes custodial services, building improvements, security, and all building repairs. Maintenance
Technicians analyze, recommend, and oversee major contracted system repairs (such as heating and air condition systems)
and remodeling projects. The Facilities Services Division currently maintains 72 buildings.

BUDGET SUMMARY 2021-22 Capital  BUDGET 2021-22 Full-Time
Approved Outlays Employees
Budget 5203'0000 $532,434
10.77% 8.26%
Full-Time Employees $ 532,434
Part-Time Employees $ 301,912 Materials & Part-Time
Employee Benefits $ 318,710 Supplies Eg;’;'f‘;ezs
Materials & Supplies $ 528,260 $528,260 16.02%
Capital Outlays $ 203,000 28.03% .
—_—_— mployee
Benefits
TOTAL $ 1,884,316 $318,710...
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Building Custodial Supervisor 2013 10
Building Custodian (5) 2014 10
Facilities Maint. Tech Il - Generalist/Lock Tech 2015 12
Facilities Maintenance HVAC Tech 2016 12 % of Salaries
Facilities Maintenance Supervisor 2017 12 & Benefits to Approved
Facilities Maintenance Tech (2) 2018 12 Dept. Budget
Facilities Services Manager 2019 12 61%
2020 12
2021 12
2022 12
CAPITAL OUTLAYS Requested Approved
8401 Vehicle Replacement 30,000 30,000
8403 Vehicle Replacement 40,000 0
Fire Station #6 (2450 E) Tile Roof Replacement 58,000 58,000
Facilities Services Building 1,250,000 0+
Fire Station #7 (Dixie Downs) HVAC Units 13,000 13,000
Ice Machine Replacements 7,500 7,500
Janitorial Equipment Upgrades 3,500 3,500
Millcreek Parks Bathroom Remodel 20,000 20,000
Millcreek Parks Flooring Replacement 25,000 25,000
Social Hall Interior Painting 25,000 0
Sunbrook Maint. Tile Roof Replacement 63,000 30,000
Swamp Cooler Replacements 9,000 9,000
Dixie Academy Furnace Units (Replace 2) 7,000 7,000
1,551,000 203,000
*Moved to the General Capital Projects Fund for funding.
HISTORICAL INFORMATION
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$S0
2017 2018 2019 2020  Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 988,099 955,154 902,729 881,352 1,118,434 1,153,056
MATERIALS & SUPPLIES 402,875 420,902 432,492 447,706 453,285 528,260
CAPITAL OUTLAYS 394,503 179,081 160,589 34,335 30,000 203,000
TOTAL 1,785,477 1,555,137 1,495,810 1,363,393 1,601,719 1,884,316
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Budget 2021-22

City of St. George

10 GENERAL FUND
4160 FACILITIES SERVICES
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4160-1100 SALARIES & WAGES FULL/TIME 412,141 412,228 504,425 560,433 532,434 532,434
10-4160-1200 SALARIES & WAGES PART/TIME 229,431 225,299 301,912 301,912 301,912 301,912
10-4160-1210 OVERTIME PAY 1,488 2,872 0 0 0 0
10-4160-1300 FICA 47,659 47,769 61,685 65,969 63,827 63,827
10-4160-1310  INSURANCE BENEFITS 117,076 113,722 163,835 172,405 163,523 163,523
10-4160-1320 RETIREMENT BENEFITS 73,556 75,229 86,577 95,997 91,360 91,360
SALARIES & BENEFITS 881,352 877,120 1,118,434 1,196,716 1,153,056 1,153,056
10-4160-2100 SUBSCRIPTIONS & MEMBERSHIF 504 300 0 1,200 1,200 1,200
10-4160-2200 ORDINANCES & PUBLICATIONS 238 400 800 800 800 800
10-4160-2300 TRAVEL & TRAINING 3,742 356 0 5,000 5,000 5,000
10-4160-2400 OFFICE SUPPLIES 1,883 2,295 2,500 2,500 2,500 2,500
10-4160-2430 COMPUTER SOFTWARE 0 13,296 10,200 10,875 10,875 10,875
10-4160-2500 EQUIP SUPPLIES & MAINTENANC 50,699 34,062 36,000 37,000 37,000 37,000
10-4160-2600 BUILDINGS AND GROUNDS 46,134 43,720 50,000 54,000 54,000 54,000
10-4160-2670 FUEL 15,766 12,024 16,000 16,000 16,000 16,000
10-4160-2680 FLEET MAINTENANCE 9,542 5,134 10,500 10,500 10,500 10,500
10-4160-2700 SPECIAL DEPARTMENTAL SUPPL 50,499 58,789 63,500 63,500 63,500 63,500
10-4160-2761  ASPHALT MAINTENANCE 43,283 0 0 30,000 30,000 30,000
10-4160-2765 COVID-19 SUPPLIES 0 0 0 15,000 0 0
10-4160-2800 TELEPHONE 11,123 10,307 9,500 10,500 10,500 10,500
10-4160-2900 RENT OF PROPERTY & EQUIPME 0 54,000 54,000 0 0 54,000
10-4160-2910 POWER BILLS 79,639 97,234 80,200 100,500 94,500 94,500
10-4160-3100 PROFESSIONAL & TECH. SERVIC 116,757 105,245 103,485 109,285 109,285 109,285
10-4160-4500 UNIFORMS 1,244 1,519 3,600 3,600 3,600 3,600
10-4160-5100 INSURANCE AND SURETY BOND:! 16,653 12,114 13,000 25,000 25,000 25,000
10-4160-5200 CLAIMS PAID 0 0 0 0 0 0
MATERIALS & SUPPLIES 447,706 450,793 453,285 495,260 474,260 528,260
10-4160-7300 IMPROVEMENTS 31,985 52,426 30,000 1,477,500 169,500 169,500
10-4160-7400 EQUIPMENT PURCHASES 2,350 0 0 73,500 33,500 33,500
CAPITAL OUTLAYS 34,335 52,426 30,000 1,551,000 203,000 203,000
DEPARTMENT TOTAL 1,363,393 1,380,339 1,601,719 3,242,976 1,830,316 1,884,316
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LEGAL SERVICES

- St.George

Legal Services provides legal advice to the various City departments, to the City Manager, the Mayor and City Council, and
represents the City in all civil and criminal legal matters. Legal Services also provides risk management services for the City,
including the adjusting of liability claims, worker's compensation claims, and safety training. Legal Services also handles the
worker's compensation insurance and all property and casualty insurance programs.

BUDGET SUMMARY 2021-22 fuime  BUDGET 2021-22
Approved Employees
__ Budget 41,110,894 .
62.81% mployee
Benefits
Full-Time Employees $ 1,110,894 $483,608
Part-Time Employees $ - 27.34%
Employee Benefits $ 483,608
Materials & Supplies $ 174,225 Materials &
Capital Outlays $ - Supplies
$174,225
TOTAL $ 1,768,727 9.85%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Chief Prosecuting Attorney 2013 10
City Attorney 2014 10
Civil Attorney (2) 2015 10
Civil Attorney Trainee 2016 11 % of Salaries
Deputy City Attorney 2017 11 & Benefits to Approved
Legal Assistant (5) 2018 12 Dept. Budget
Legal Assistant/Office Supervisor 2019 13 90%
Prosecuting Attorney 2020 13
Risk Specialist 2021 13
2022 14
CAPITAL OUTLAYS Requested Approved
HISTORICAL INFORMATION
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
2017 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS W MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 1,137,558 1,283,241 1,438,688 1,472,405 1,594,502
MATERIALS & SUPPLIES 174,052 162,258 159,447 184,400 174,225
CAPITAL OUTLAYS 0 11,389 0 5,000 0
TOTAL 1,311,610 1,456,888 1,598,135 1,661,805 1,768,727

85



Budget 2021-22
City of St. George

10 GENERAL FUND
4145 LEGAL SERVICES
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4145-1100 SALARIES & WAGES FULL/TIME 1,010,781 1,017,497 1,037,230 1,184,704 1,201,980 1,110,894
10-4145-1200 SALARIES & WAGES PART/TIME 9,770 0 1,700 15,000 0 0
10-4145-1210 OVERTIME PAY 0 0 0 0 0 0
10-4145-1300 FICA 78,087 75,942 79,479 91,777 91,952 84,983
10-4145-1310  INSURANCE BENEFITS 129,915 128,387 167,251 208,597 218,702 201,194
10-4145-1320 RETIREMENT BENEFITS 210,135 211,909 186,745 211,174 214,254 197,431
SALARIES & BENEFITS 1,438,688 1,433,736 1,472,405 1,711,252 1,721,888 1,594,502
10-4145-2100 SUBSCRIPTIONS & MEMBERSHIF 6,555 10,667 10,000 8,440 8,440 8,000
10-4145-2200 ORDINANCES & PUBLICATIONS 16,124 5,354 18,000 15,200 10,200 10,000
10-4145-2300 TRAVEL & TRAINING 18,870 4,259 21,000 9,920 9,920 8,000
10-4145-2400 OFFICE SUPPLIES 2,809 1,332 3,500 4,600 4,600 3,500
10-4145-2410 CREDIT CARD DISCOUNTS 0 0 0 0 0 0
10-4145-2430 COMPUTER SOFTWARE 1,406 7,535 6,000 10,700 6,200 5,850
10-4145-2500 EQUIP SUPPLIES & MAINTENANC 16,124 9,948 20,000 14,200 14,200 14,200
10-4145-2670 FUEL 44 0 200 200 200 200
10-4145-2680 FLEET MAINTENANCE 0 0 1,500 1,500 1,500 1,500
10-4145-2700 SPECIAL DEPARTMENTAL SUPPL 178 560 500 500 500 500
10-4145-2800 TELEPHONE 5,390 4,848 5,000 4,950 4,950 4,300
10-4145-3100 PROFESSIONAL & TECH. SERVIC 86,333 90,000 90,000 121,500 106,500 106,500
10-4145-3150 JUSTICE CT WITNESS FEES 3,275 500 7,500 7,500 7,500 7,500
10-4145-5100 INSURANCE AND SURETY BOND:! 2,338 951 1,200 4,175 4,175 4,175
10-4145-6120 RESTITUTION 0 0 0 0 0 0
MATERIALS & SUPPLIES 159,447 135,954 184,400 203,385 178,885 174,225
10-4145-7400 EQUIPMENT PURCHASES 0 2,000 5,000 0 0 0
CAPITAL OUTLAYS 0 2,000 5,000 0 0 0
DEPARTMENT TOTAL 1,598,135 1,571,690 1,661,805 1,914,637 1,900,773 1,768,727
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FLEET MANAGEMENT > = St.George

Fleet Management is responsible for maintaining the City's vehicular and construction equipment fleet. Services include
vehicular fleet maintenance; preventative maintenance; unscheduled repair and road service; fuel site maintenance and fuel
inventory control; parts inventory control; working with other City divisions and the Purchasing Division to prepare equipment
specifications and bid analysis; and vehicle disposal.

BUDGET SUMMARY 2021-22 BUDGET 2021-22 Part-Time
Approved Employees
__Budget Full-Time : 513.(7)'300/20
Employees &
Full-Time Employees $ 950,999 $950,999
Part-Time Employees $ 30,000 M
Employee Benefits $ 483,157
Materials & Supplies $ 217,650 Capital Materials &
Capital Outlays $ 48,000 Outlays Supplies
$48,000 $217,650
TOTAL $ 1,729,806 2.77% 12.58%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Administrative Professional 2013 14
Apprentice Technician 2014 13
Fleet Manager 2015 13
Fleet Supervisor (2) 2016 13.5 % of Salaries
Inventory/Scheduling Coordinator (3) 2017 14.5 & Benefits to Approved
Journey Technician 2018 14.5 Dept. Budget
Lube Technician 2019 14.5 85%
Master Technician (6.5) 2020 14.5
2021 14.5
2022 16.5
CAPITAL OUTLAYS Requested Approved
Exhaust Reels (Replacement) 20,000 20,000
Shop Truck (Replacement) 65,000 0
Parts Truck (Replacement) 28,000 28,000
113,000 48,000
HISTORICAL INFORMATION
$1,600,000
$1,400,000
$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000
$0

2017 2018 2019 2020 Budget 2021 Budget 2022

W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS

2017 2018 2019 2020 Budget 2021  Budget 2022

SALARIES & BENEFITS 1,044,529 1,025,636 1,050,816 1,073,496 1,269,623 1,464,156
MATERIALS & SUPPLIES 139,155 167,175 142,977 133,568 149,200 217,650
CAPITAL OUTLAYS 1,431,580 35,082 288,898 69,631 8,000 48,000
TOTAL 2,615,264 1,227,893 1,482,691 1,276,695 1,426,823 1,729,806
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Budget 2021-22
City of St. George

10 GENERAL FUND
4440 FLEET MAINTENANCE
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4440-1100 SALARIES & WAGES FULL/TIME 702,610 794,869 825,414 936,344 949,999 949,999
10-4440-1200 SALARIES & WAGES PART/TIME 24,499 15,881 30,000 30,000 30,000 30,000
10-4440-1210 OVERTIME PAY 2,230 0 1,000 1,000 1,000 1,000
10-4440-1300 FICA 55,626 60,535 65,516 74,002 75,046 75,046
10-4440-1310 INSURANCE BENEFITS 151,489 173,567 201,800 231,220 241,103 241,103
10-4440-1320 RETIREMENT BENEFITS 137,042 146,327 145,893 164,610 167,008 167,008
SALARIES & BENEFITS 1,073,496 1,191,178 1,269,623 1,437,176 1,464,156 1,464,156
10-4440-2100 SUBSCRIPTIONS & MEMBERSHIF 679 699 100 1,450 1,450 1,450
10-4440-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
10-4440-2300 TRAVEL & TRAINING 4,266 10,241 8,000 26,600 26,600 26,600
10-4440-2400 OFFICE SUPPLIES 2,114 2,020 4,000 4,000 4,000 4,000
10-4440-2430 COMPUTER SOFTWARE 39,013 32,465 35,000 45,350 45,350 45,350
10-4440-2450 SAFETY EQUIPMENT 2,333 1,606 2,500 3,500 3,500 3,500
10-4440-2500 EQUIP SUPPLIES & MAINTENANC 29,697 28,676 35,000 56,050 60,850 60,850
10-4440-2600 BUILDINGS AND GROUNDS 2,591 2,575 4,000 5,500 5,500 5,500
10-4440-2630 JANITORIAL & BLDG. SUPPLIES 1,031 1,845 1,500 2,000 2,000 2,000
10-4440-2670 FUEL 2,268 3,812 3,000 4,000 4,000 4,000
10-4440-2680 FLEET MAINTENANCE 5,561 4,416 6,000 6,500 6,500 6,500
10-4440-2701 PARTS INVENTORY CLEARING A¢ -4,220 -11,724 0 0 0 0
10-4440-2800 TELEPHONE 4,911 2,954 5,000 4,000 4,000 4,000
10-4440-2900 RENT OF PROPERTY & EQUIPME 0 0 0 0 0 0
10-4440-2910 POWER BILLS 23,491 23,826 27,700 28,000 28,000 28,000
10-4440-3100 PROFESSIONAL & TECH. SERVIC 5,254 8,124 8,000 12,900 12,900 12,900
10-4440-4500 UNIFORMS 4,441 4,515 5,000 5,500 5,500 5,500
10-4440-5100 INSURANCE AND SURETY BOND:! 6,340 4,041 4,400 7,500 7,500 7,500
10-4440-6110 GASOLINE CLEARING ACCOUNT 3,800 -40,711 0 0 0 0
MATERIALS & SUPPLIES 133,568 79,380 149,200 212,850 217,650 217,650
10-4440-7300 IMPROVEMENTS 61,175 0 0 0 0 0
10-4440-7400 EQUIPMENT PURCHASES 8,456 11,420 8,000 113,000 48,000 48,000
CAPITAL OUTLAYS 69,631 11,420 8,000 113,000 48,000 48,000
DEPARTMENT TOTAL 1,276,696 1,281,978 1,426,823 1,763,026 1,729,806 1,729,806
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MOTOR POOL

St.George

The Motor Pool is an internal service division created in January 2020 to efficiently provide transportation options to City
departments that have minimal and intermittent transportation needs. This division helps minimize new vehicle costs for
individual departments by having motor pool vehicles available for use by multiple departments and their employees to use for a
variety of purposes, such as traveling to training, traveling to meetings, etc. Departments are charged a per diem for use of the
vehicles which is intended to offset the operating costs for the vehicles.

BUDGET SUMMARY 2021-22
Approved
Budget
Materials & Supplies $ -
Capital Outlays $ -

TOTAL $ -

SALARIES & BENEFITS

There are no salaries and benefits associated with this division.

CAPITAL OUTLAYS Requested Approved
HISTORICAL INFORMATION
$45,000 o
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
%0 | —— — — - —— —
2017 2018 2019 2020 Budget 2021 Budget 2022
W #REF! B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
MATERIALS & SUPPLIES 0 0 0 65 0 0
CAPITAL OUTLAYS 0 0 0 43,075 0 0
TOTAL 0 0 0 43,140 0 0
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Budget 2021-22
City of St. George

10 GENERAL FUND
4445 MOTOR POOL
2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4145-2670 FUEL 173 414 5,000 1,400 1,400 1,400
10-4145-2680 FLEET MAINTENANCE 209 61 1,000 1,000 1,000 1,000
10-4445-5100 INSURANCE AND SURETY BONDS 0 220 400 400 400 400
10-4445-6115 MOTOR POOL CLEARING ACCOUN1 -318 -1,248 -6,400 -2,800 -2,800 -2,800
MATERIALS & SUPPLIES 65 -553 0 0 0 0
10-4445-7400 EQUIPMENT PURCHASES 43,075 0 0 0 0 0
CAPITAL OUTLAYS 43,075 0 0 0 0 0
DEPARTMENT TOTAL 43,140 -553 0 0 0 0
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ELECTIONS St.George

The City's six-member Mayor and five-member Council are selected through a municipal election process conducted every two
years. The Mayor and two Council members are elected in one municipal election for a four-year term. The remaining three
Council members are elected in the alternating municipal election and also serve a four-year term. The City Recorder is
responsible for supervising all municipal elections and compliance with state law requirements. Special elections may also
occur for the citizens' approval to issue general obligation debt or to approve tax rate increases. Division expenses generally
include voting supplies and contracted services for voting judges.

BUDGET SUMMARY 2021-22
Approved
Budget

Full-Time Employees
Part-Time Employees
Employee Benefits

196,600

& B N B P

Materials & Supplies
Capital Outlays -
TOTAL $ 196,600

SALARIES & BENEFITS
There are no salaries and benefits associated with this fund.

MATERIALS & SUPPLIES
Elections occur every-other year at the City level. FY2022 is an election year for the City.

CAPITAL OUTLAYS Requested Approved
HISTORICAL INFORMATION
$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000 .
320,000 S — === N
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
B MATERIALS & SUPPLIES

2017 2018 2019 2020 Budget 2021 Budget 2022
MATERIALS & SUPPLIES 100 44,784 2 138,809 500 196,600
TOTAL 100 44,784 2 138,809 500 196,600
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Budget 2021-22
City of St. George

10 GENERAL FUND
4170 ELECTIONS
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4170-2700 SPECIAL DEPARTMENTAL SUPPL 108,039 150 500 138,100 138,100 138,100
10-4170-3100 PROFESSIONAL & TECH. SERVIC 30,769 0 0 58,500 58,500 58,500
MATERIALS & SUPPLIES 138,809 150 500 196,600 196,600 196,600
DEPARTMENT TOTAL 138,809 150 500 196,600 196,600 196,600
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CORONAVIRUS RELIEF FUND COVID19 St.George

The Coronavirus Relief Fund COVID19 was created in FY2020 as a central division within the General Fund for all City
departments to use in order to facilitate the tracking, accounting, and budgeting for expenditures incurred after March 27,
2020 to respond to the COVID19 pandemic. The State of Utah has issued a grant to the City, as a passthrough of Federal
CARES Act funds, for actions taken to respond, and expenditures incurred, due to the public health emergency. The CARES
Act funds expired on December 31, 2020 and therefore this budget impacted FY2020 and FY2021 only.

BUDGET SUMMARY 2021-22
Approved
Budget
Full-Time Employees $ -
Part-Time Employees $ -
Employee Benefits $ -
Materials & Supplies $ -
Capital Outlays $ -
TOTAL $ -

SALARIES & BENEFITS

This budget does not include full-time or part-time employees; however, an allocation of salaries, wages, and benefits
determined as eligible for grant reimbursement are recognized within this division.

CAPITAL OUTLAYS Requested Approved

HISTORICAL INFORMATION

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
%0 ——— ——— ——— ——
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 0 0 0 180,630 3,103,400 0
MATERIALS & SUPPLIES 0 0 0 97,764 1,904,457 0
CAPITAL OUTLAYS 0 0 0 2,711 993,000 0
TOTAL 0 0 0 281,105 6,000,857 0
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Budget 2021-22
City of St. George

10 GENERAL FUND
4850 CORONAVIRUS RELIEF FUND COVID19
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4850-1100 SALARIES & WAGES FULL/TIME 965,894 1,688,159 2,004,900 0 0 0
10-4850-1200 SALARIES & WAGES PART/TIME 6,138 16,691 16,100 0 0 0
10-4850-1300 FICA 72,867 127,542 151,800 0 0 0
10-4850-1310 INSURANCE BENEFITS 225,948 332,369 404,200 0 0 0
10-4850-1320 RETIREMENT BENEFITS 252,456 428,755 526,400 0 0 0
10-4211 () ADJ. POLICE 1ST RESPONDER -1,082,752 -1,700,352 0 0 0 0
10-4213 ™ ADJ. DISPATCH 1ST RESPONDER -259,920 -540,138 0 0 0 0
SALARIES & BENEFITS 180,630 353,027 3,103,400 0 0 0
10-4850-2700 SPECIAL DEPARTMENTAL SUPPLIES 94,622 149,416 105,000 0 0 0
10-4850-2900 RENT OF PROPERTY & EQUIPMENT 0 0 0 0 0 0
10-4850-2910 POWER BILLS 0 606 500 0 0 0
10-4850-3100 PROFESSIONAL & TECH. SERVICES 3,141 33,376 33,000 0 0 0
10-4850-6201 ECONOMIC INCENTIVES 0 1,764,450 1,765,957 0 0 0
MATERIALS & SUPPLIES 97,764 1,947,847 1,904,457 0 0 0
10-4850-7400 EQUIPMENT PURCHASES 2,711 890,435 993,000 0 0 0
CAPITAL OUTLAYS 2,711 890,435 993,000 0 0 0
DEPARTMENT TOTAL 281,105 3,191,309 6,000,857 0 0 0

) CARES Act funds were applied to the Police Dept. and Police Dispatch Dept. in both FY2020 and FY2021 as a first responder agency
based on their job duties and how they were impacted due to the COVID19 pandemic. Adjustments to apply the CARES Act proceeds as an
expenditure credit to Police and Dispatch were made according to procedures advised by the State of Utah; however, in order to more
accurately portray the true costs of operations and provide more accurate estimates for 12-Month FY2021, the allocations were adjusted back
to Police and Dispatch with an offsetting reduction to the Coronavirus Relief Budget (10-4850) for budget purposes.
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DEBT SERVICE & TRANSFERS St.George

The Debt Service Fund is used to account for part of the lease payment(s) for city facilities' construction paid to the Municipal

Building Authority. The Police Building is an example where funds received from Police Impact fees are first used towards the
lease payment and then the difference is funded by the Debt Service division. This budget also includes the annual transfers

to recognize unbilled utility services for all divisions in the General Fund.

BUDGET SUMMARY 2021-22
Approved BUDGET 2021-22 Full-Time
Budget Employees
Materials & $150,000
, li 5%
Full-Time Employees $ 150,000 oyl .
Part-Time Employees $ 200,000 89% EP;:;J;Z:S
Employee Benefits $ 18,500 $200,000
Materials & Supplies $ 2,858,168 6%
Capital Outlays $ -
TOTAL $ 3,226,668

SALARIES & BENEFITS

There are no salaries and benefits associated with this division; however, funding is included for programs that impact all
General Fund departments where the cost per each individual department has yet to be determined. The Full-time amount for
$150,000 is to reinstate the Sick Leave to Cash Conversion program; and the Part-time amount of $200,000 is to increase
hourly wages of Part-time employees due to difficulties in hiring employees due to impacts from the COVID19 pandemic. Once
specific amounts per department are determined, these budgets will be reallocated accordingly.

CAPITAL OUTLAYS Requested Approved

HISTORICAL INFORMATION

$25,000,000
$20,000,000
$15,000,000
$10,000,000
o J] ﬂ J \ J \
%0 — ﬂ h
2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS [0 TRANSFERS

2017 2018 2019 2020 Budget 2021 Budget 2022

SALARIES & BENEFITS 24,818 22,350 0 0 0 368,500

TRANSFERS 5,307,651 4,821,761 7,105,095 8,963,449 21,341,750 2,858,168

TOTAL 5,332,469 4,844,111 7,105,095 8,963,449 21,341,750 3,226,668
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Budget 2021-22
City of St. George

10 GENERAL FUND
4810 TRANSFERS TO OTHER FUNDS
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4810-1100 SALARIES & WAGES FULL/TIME 0 0 0 0 0 150,000
10-4810-1200 SALARIES & WAGES PART/TIME 0 0 0 0 218,500 218,500
10-4810-5400 LEASE PAYMENTS 0 0 0 0 0 0
MATERIALS & SUPPLIES 0 0 0 0 218,500 368,500
10-4810-9100 TRANSFERS TO OTHER FUNDS 8,100,000 18,401,513 20,243,750 0 1,805,561 1,441,968
10-4810-9200 UNBILLED UTILITY SERVICES 863,449 1,393,360 1,098,000 1,098,000 1,416,200 1,416,200
TRANSFERS 8,963,449 19,794,873 21,341,750 1,098,000 3,221,761 2,858,168
DEPARTMENT TOTAL 8,963,449 19,794,873 21,341,750 1,098,000 3,440,261 3,226,668
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PUBLIC SAFETY SUMMARY

7' st.George

Public Safety Services in the General Fund is comprised of departments which provide our citizens with protection and emergency response

through Police, Fire, and E-911 Dispatch services:

¢ Police Dept. consists of 129 Officers who provide Patrol, Traffic Enforcement, Investigations, Bicycle and Motors Patrol, K-9 Unit, Drug
Task Force, School Resource Officers in all St. George Intermediate/Middle/High Schools, SWAT Team, Animal Control, Administration,
Victim Services, Community Action Teams (C.A.T.), and Volunteers in Public Safety (V.I.P.S.)

¢ 911 Dispatch Center's EMD Certified Dispatchers provide dispatch for Police, Fire, and Medical services for all of Washington County,

Reverse 911, and a fully operational back-up Dispatch Center

¢ Fire Dept. consists of full-time, part-time, and volunteer Firefighters from 8 City Fire Stations throughout the City who provide Fire
Suppression, Rescue and Extrication, Fire Prevention and Safety Demonstrations, Fire Training Facility, Building Inspection and Plan

Reviews, and Emergency Operations Planning

PUBLIC SAFETY Comprises 34.8% of the 2021-22 General Fund Budget as shown in the charts below:

TOTAL EXPENSE BUDGET BY SERVICE TYPE

General Govt.
15%

Public Safety
35%

Debt/Trans
3%

DEPT. BUDGET PERCENT WITHIN SERVICE TYPE

Police
Department
61%

Drug Task Force
1%

Police Dispatch
Services

12%
Lei
S:::JCZ Economic ]
19% Community vit7ao/lity Dep::';?nent
Devel. Public Works N 26%
3% 10%
Department Name Full-Time 2019-20 2020-21 2020-21 2021-22
Employees Actual Year-End Est. Adjusted Budget Approved
Police Department 146 16,452,207 16,540,121 17,064,786 19,587,257
Drug Task Force 0 252,686 270,438 273,500 291,135
Police Dispatch Services 41 3,149,976 3,411,808 3,743,497 3,818,928
Fire Department 56 5,927,415 6,153,608 7,174,743 8,279,902
TOTAL PUBLIC SAFETY 243 25,782,284 26,375,975 28,256,526 31,977,222

PUBLIC SAFETY HISTORICAL EXPENDITURES

-

Public Safety - Historical Expenses and Current Budgets
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POLICE St.George

The mission of the St. George Police Department is to work with the citizens of St. George to preserve life, maintain human rights,
protect property, and promote individual responsibility and community commitment. The Police Department is under the
leadership of the Police Chief who is responsible for, and oversees all divisions of law enforcement. These divisions are
Administrative Services, Patrol, Investigations, Special Enforcement, and Communications. Functions within these divisions
include Bicycle Patrol, Traffic, Canine Unit, Drug Task Force, School Resource Officers, Animal Services, and Dispatch.

BUDGET SUMMARY 2021-22 BUDGET 2021-22 E"r:;:;?:s
Full-Time
Ags;oveetd Employees - 5589'?00
—=udoet $10,104,892 / 3.01%
51.59% -
Full-Time Employees $ 10,104,892
Part-Time Employees $ 589,000
Employee Benefits $ 5,826,257
Materials & Supplies $ 1,526,368 Materlals &
Capital Outlays $ 1,540,740 Capital Supplies
Outlays $1,526,368
TOTAL $ 19,587,257 $1,540,740 7.79%
- 7.87%
SALARIES & BENEFITS
Total Positions
Authorized Full-Time Positions
2013 113
Administrative Professional Il 2014 114
Animal Services Officer (4) 2015 114
Animal Services Supervisor 2016 116 % of Salaries
Chief of Police 2017 119 & Benefits to Approved
Civilian Evidence Custodian (2) 2018 123 Dept. Budget
Customer Service Rep - PD Records Clerk 2019 128 84%
Deputy Chief of Police 2020 133
Police Captain (4) 2021 133
Police Lieutenant (8) 2022 146
Police Officer (100)
Police Records Supervisor
Police Records Technician (5)
Police Sergeant (15)
Quartermaster
Victim Witness Coordinator
CAPITAL OUTLAYS Requested Approved
Animal Shelter Maintenance 5,000 5,000
Body Camera 168,500 168,500
City Commons Maintenance 2,000 0
Equipment for 6 New Officer Positions 52,800 40,800
E-Vehicle 9,000 0
Police Vehicle (7) (Replacement) 402,500 (15 Total)** 812,940 **
Radar Trailer 15,000 0
Replacement Target System 45,000 0
Taser Replacements (Program To Be Determined) 42,000 42,000 *
Vehicles for 6 New Officer Positions 345,000 (5 Approved) 287,500
Police Vehicle Replacement - Supplemental 287,500 0
Police Vehicle - Truck (2) (Replacements) 99,000 99,000
Evidence Room Expansion at City Commons 60,000 60,000
Automated License Plate Reader (Replacement) 25,000 25,000
1,558,300 1,540,740

*Lease vs. Purchase option for this Equipment purchase is under analysis and yet to be determined.
**7 Replacement vehicles approved in FY2022 plus 8 Replacement vehicles carried over from the FY2021 budget = 15 total.
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POLICE

5 st.George

HISTORICAL INFORMATION

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
S0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 11,571,150 12,376,579 13,126,132 13,107,521 15,298,535 16,520,149
MATERIALS & SUPPLIES 1,102,351 1,256,743 1,416,215 1,379,289 1,376,719 1,526,368
CAPITAL OUTLAYS 286,059 564,817 617,557 882,645 389,532 1,540,740
TOTAL 12,959,560 14,198,139 15,159,904 15,369,455 17,064,786 19,587,257
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Budget 2021-22
City of St. George

10 GENERAL FUND
4211 POLICE
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4211-1100  SALARIES & WAGES FULL/TIME 7,856,063 6,963,178 9,056,138 9,686,615 9,675,912 9,704,892
10-4211-1200  SALARIES & WAGES PART/TIME 451,153 527,808 501,000 615,000 615,000 589,000
10-4211-1210 OVERTIME PAY 379,855 392,073 303,945 400,000 400,000 400,000
10-4211-1300  FICA 658,094 592,440 762,490 829,588 828,769 828,997
10-4211-1310  INSURANCE BENEFITS 1,381,236 1,269,018 1,881,560 2,026,065 2,045,162 2,060,419
10-4211-1320 RETIREMENT BENEFITS 2,381,121 2,202,283 2,793,402 2,932,952 2,937,159 2,936,841
10-4850 () ADJ CARES ACT 1ST RESPONDER 1,082,752 2,810,894 0 0 0 0
SALARIES & BENEFITS 14,190,273 14,757,693 15,298,535 16,490,220 16,502,002 16,520,149
10-4211-2100 SUBSCRIPTIONS & MEMBERSHIPS 4,495 3,992 4,730 5,200 5,200 5,200
10-4211-2200 ORDINANCES & PUBLICATIONS 2,405 1,708 1,600 1,500 1,500 1,500
10-4211-2300 TRAVEL & TRAINING 63,534 38,890 58,654 110,500 78,000 78,000
10-4211-2400 OFFICE SUPPLIES 20,004 17,571 27,000 18,000 18,000 18,000
10-4211-2410  CREDIT CARD DISCOUNTS 625 661 500 1,000 1,000 1,000
10-4211-2430 COMPUTER SOFTWARE 110,267 154,407 154,891 177,000 160,000 160,000
10-4211-2500 EQUIP SUPPLIES & MAINTENANCE 5,246 382 4,000 4,000 4,000 4,000
10-4211-2600 BUILDINGS AND GROUNDS 6,989 4,186 6,500 6,500 6,500 6,500
10-4211-2670 FUEL 162,921 146,909 175,000 200,000 200,000 200,000
10-4211-2680 FLEET MAINTENANCE 148,244 99,804 100,000 150,000 150,000 150,000
10-4211-2700 SPECIAL DEPARTMENTAL SUPPLIES 167,790 112,699 107,200 132,500 128,500 128,500
10-4211-2703 MERCHANDISE COST OF GOODS SOL 0 16,185 0 10,000 10,000 10,000
10-4211-2725  POLICE VOLUNTEER PROGRAM 0 0 0 0 0 0
10-4211-2731  SPECIAL OPERATIONS 0 0 2,000 2,000 2,000 2,000
10-4211-2800 TELEPHONE 126,155 109,298 109,000 120,000 120,000 120,000
10-4211-2910 POWER BILLS 55,163 65,003 61,000 63,000 63,000 63,000
10-4211-3100 PROFESSIONAL & TECH. SERVICES 182,674 214,632 210,000 220,000 215,000 215,000
10-4211-4200 ANIMAL SHELTER DONATION EXPEN¢ 0 1,851 0 2,000 2,000 2,000
10-4211-4203  PUBLIC SAFETY DONATION EXPENSE 0 801 0 2,000 2,000 2,000
10-4211-4500 UNIFORMS 139,231 195,199 194,976 130,000 124,000 124,000
10-4211-4510  ANIMAL SHELTER 82,627 52,693 47,000 47,000 47,000 47,000
10-4211-5100  INSURANCE AND SURETY BONDS 83,668 50,941 47,000 100,000 100,000 100,000
10-4211-5200  CLAIMS PAID 8,437 9,472 5,000 5,000 5,000 5,000
10-4211-5400 LEASE PAYMENTS 0 53,668 53,668 53,668 53,668 53,668
10-4211-6100 SUNDRY CHARGES 8,815 25,444 7,000 30,000 30,000 30,000
MATERIALS & SUPPLIES 1,379,289 1,376,396 1,376,719 1,590,868 1,526,368 1,526,368
10-4211-7300 IMPROVEMENTS 8,508 21,500 5,000 112,000 65,000 65,000
10-4211-7400 EQUIPMENT PURCHASES 874,137 384,532 384,532 1,446,300 1,065,300 1,475,740
CAPITAL OUTLAYS 882,645 406,032 389,532 1,558,300 1,130,300 1,540,740
DEPARTMENT TOTAL 16,452,207 16,540,121 17,064,786 19,639,388 19,158,670 19,587,257

) CARES Act funds were applied to this department in both FY2020 and FY2021 as a first responder agency based on their job duties and
how they were impacted due to the COVID19 pandemic. Adjustments to apply the CARES Act proceeds as an expenditure credit to this
department were made according to procedures advised by the State of Utah; however, in order to more accurately portray the true costs of
operations and provide more accurate estimates for 12-Month FY2021, the allocations are adjusted back to this department with an offsetting
reduction to the Coronavirus Relief Budget (10-4850) for budget purposes.
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DRUG TASK FORCE

St.George

The St. George Police Department operates a multi-jurisdictional Drug Task Force comprised of Officers from St. George,
Washington County Sheriff's Office, Hurricane, and Washington City. The Task Force's primary activities include
surveillance, serving search warrants, and seizing and halting production of controlled substances. With the exception of
salaries, funding is provided by three federal and state grants: the High Intensity Drug Traffic Area (HIDTA) grant; the State
Asset Forfeiture Grant; and the Commission of Criminal and Juvenile Justice (CCJJ) grant.

BUDGET SUMMARY

Full-Time Employees (Overtime)

Part-Time Employees
Employee Benefits
Materials & Supplies
Capital Outlays

TOTAL

SALARIES & BENEFITS

2021-22
Approved

Budget

$
$
$
$
$

$

291,135

116,975
25,700

148,460

Part-Time  BUDGET 2021-22

Employees
$25,700
8.83%

Full-Time
Employees
(Overtime)

$116,975

40.18%

Materials &
Supplies

$148,460

50.99%

The CCJJ Grant reimburses the City for wages paid for full-time employees' overtime and part-time employees. However, it
does not reimburse the City for employee benefits; therefore, these costs are included in the Police Department's budget.

% of Salaries
& Benefits to Approved
Dept. Budget
49%

CAPITAL OUTLAYS Requested Approved
HISTORICAL INFORMATION
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 48,142 61,145 116,451 107,180 124,935 142,675
MATERIALS & SUPPLIES 133,030 151,443 141,314 136,050 148,565 148,460
CAPITAL OUTLAYS 11,585 3,021 10,680 9,456 0 0
TOTAL 192,757 215,609 268,445 252,686 273,500 291,135

101



Budget 2021-22

City of St. George

10 GENERAL FUND
4212 HIDTA GRANT
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4212-1200 SALARIES & WAGES PART/TIME 9,571 12,375 12,375 16,000 16,000 16,000
10-4212-1210 OVERTIME PAY 49,700 67,860 67,860 81,975 81,975 81,975
10-4212-1300 FICA 0 0 0 0 0 0
10-4212-1310  INSURANCE BENEFITS 0 0 0 0 0 0
10-4212-1320 RETIREMENT BENEFITS 0 0 0 0 0 0
SALARIES & BENEFITS 59,271 80,235 80,235 97,975 97,975 97,975
10-4212-2300 TRAVEL & TRAINING 4,763 0 500 500 500 500
10-4212-2400 OFFICE SUPPLIES 463 2,355 4,280 4,580 4,580 4,580
10-4212-2610 RENTALS 41,000 41,000 41,000 41,000 41,000 41,000
10-4212-2700 SPECIAL DEPARTMENTAL SUPPL 2,231 1,925 0 0 0 0
10-4212-2800 TELEPHONE 6,444 5,475 7,300 7,300 7,300 7,300
10-4212-3100 PROFESSIONAL & TECH. SERVIC 13,876 20,085 25,085 27,180 27,180 27,180
10-4212-3110 PROFESSIONAL & TECH FEES 0 0 0 0 0 0
10-4212-4500 UNIFORMS 0 0 0 0 0 0
10-4212-5400 LEASE PAYMENTS 11,960 11,960 12,600 12,600 12,600 12,600
MATERIALS & SUPPLIES 80,738 82,800 90,765 93,160 93,160 93,160
10-4212-7400 EQUIPMENT PURCHASES 9,000 7,403 0 0 0 0
CAPITAL OUTLAYS 9,000 7,403 0 0 0 0
DEPARTMENT TOTAL 149,009 170,438 171,000 191,135 191,135 191,135
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Budget 2021-22

City of St. George

10 GENERAL FUND
4214 CCJJ GRANT
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4214-1200 SALARIES & WAGES PART/TIME 17,505 9,700 9,700 9,700 9,700 9,700
10-4214-1210 OVERTIME PAY 30,404 35,000 35,000 35,000 35,000 35,000
10-4214-1300 FICA 0 0 0 0 0 0
10-4214-1310  INSURANCE BENEFITS 0 0 0 0 0 0
10-4214-1320 RETIREMENT BENEFITS 0 0 0 0 0 0
SALARIES & BENEFITS 47,909 44,700 44,700 44,700 44,700 44,700
10-4214-2300 TRAVEL & TRAINING 2,554 7,900 7,900 7,900 7,900 7,900
10-4214-2400 OFFICE SUPPLIES 2,777 5,000 5,000 5,000 5,000 5,000
10-4214-2700 SPECIAL DEPARTMENTAL SUPPL 5,845 5,200 5,200 5,200 5,200 5,200
10-4214-2800 TELEPHONE 2,502 3,000 3,000 3,000 3,000 3,000
10-4214-3100 PROFESSIONAL & TECH. SERVIC 33,081 23,600 28,200 23,600 23,600 23,600
10-4214-4500 UNIFORMS 944 999 1,000 1,000 1,000 1,000
10-4214-5400 LEASE PAYMENTS 7,608 9,600 5,000 9,600 9,600 9,600
MATERIALS & SUPPLIES 55,312 55,300 55,300 55,300 55,300 55,300
10-4214-7400 EQUIPMENT PURCHASES 456 0 0 0 0 0
CAPITAL OUTLAYS 456 0 0 0 0 0
DEPARTMENT TOTAL 103,677 100,000 100,000 100,000 100,000 100,000
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Budget 2021-22
City of St. George

10 GENERAL FUND
4215 SAFG (STATE ASSET FORFEITURE GRANT)
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4215-1200 SALARIES & WAGES PART/TIME 0 0 0 0 0 0
10-4215-1210 OVERTIME PAY 0 0 0 0 0 0
10-4215-1300 FICA 0 0 0 0 0 0
10-4215-1310  INSURANCE BENEFITS 0 0 0 0 0 0
10-4215-1320 RETIREMENT BENEFITS 0 0 0 0 0 0
SALARIES & BENEFITS 0 0 0 0 0 0
10-4215-2300 TRAVEL & TRAINING 0 1,675 1,675 0 0 0
10-4215-2400 OFFICE SUPPLIES 0 0 0 0 0 0
10-4215-2700 SPECIAL DEPARTMENTAL SUPPL 0 780 825 0 0 0
10-4215-2800 TELEPHONE 0 0 0 0 0 0
10-4215-3100 PROFESSIONAL & TECH. SERVIC 0 0 0 0 0 0
10-4215-4500 UNIFORMS 0 0 0 0 0 0
MATERIALS & SUPPLIES 0 2,455 2,500 0 0 0
10-4215-7400 EQUIPMENT PURCHASES 0 0 0 0 0 0
CAPITAL OUTLAYS 0 0 0 0 0 0
DEPARTMENT TOTAL 0 2,455 2,500 0 0 0
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POLICE DISPATCH SERVICES > - St.George

The 911 Communications Center is the dispatch center for all police, fire, and medical agency in Washington County as well as
being the 911 call center for the public. Thousands of 911 calls are received as well as many more non-emergency calls which
are disseminated from the Communications Center to the appropriate agency. Dispatch personnel are Emergency Medical
Dispatch (EMD) certified and attend prescribed training programs to maintain their national and state certifications. The 911
Communications Center is funded both by a 911 surcharge assessed against phone users and also funded by other municipal

and emergency agencies who use the Center's services.

Full-Ti
BUDGET SUMMARY 2021-22 Capital BUDGET 2021-22 Emupm:,n;:s
Approved c;;t'[;’gg $2,198,669
Budget o 57.57%
Full-Time Employees $ 2,198,669 Materials &
Part-Time Employees $ 65,000 Supplies
. $458,907
Employee Benefits $ 1,087,352 12.02%
Materials & Supplies $ 458,907 Part-Time
Capital Outlays $ 9,000 Employee Employees
Benefits $65,000
$1,087,352 1.70%
TOTAL $ 3,818,928 P
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Communication Center Assistant Manager 2013 38
Communication Manager 2014 38
Dispatch Shift Supervisor (6) 2015 38
E911 Systems Administrator 2016 38 % of Salaries
Emergency Medical Dispatcher (32) 2017 38 & Benefits to Approved
2018 39 Dept. Budget
2019 40 88%
2020 40
2021 40
2022 41
CAPITAL OUTLAYS Requested Approved
Handheld Radios 9,000 9,000
HISTORICAL INFORMATION
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
o CEEEETENES I e e—
2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 2,338,006 2,451,099 2,591,892 2,510,620 3,196,907 3,351,021
MATERIALS & SUPPLIES 395,572 406,506 415,474 379,436 515,118 458,907
CAPITAL OUTLAYS 213,932 0 0 0 31,472 9,000
TOTAL 2,947,510 2,857,605 3,007,366 2,890,056 3,743,497 3,818,928
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Budget 2021-22
City of St. George

10 GENERAL FUND
4213 POLICE DISPATCH
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4213-1100 SALARIES & WAGES FULL/TIME 1,547,786 1,221,682 2,014,844 2,103,730 2,133,669 2,133,669
10-4213-1200 SALARIES & WAGES PART/TIME 60,941 45,046 65,000 65,000 65,000 65,000
10-4213-1210 OVERTIME PAY 124,774 156,062 65,000 65,000 65,000 65,000
10-4213-1300 FICA 129,226 104,152 164,080 170,880 173,171 173,171
10-4213-1310 INSURANCE BENEFITS 331,774 271,233 522,849 512,900 528,695 528,695
10-4213-1320 RETIREMENT BENEFITS 316,119 254,783 365,134 380,253 385,486 385,486
10-4850 ™ ADJ CARES ACT 1ST RESPONDER 259,920 891,228 0 0 0 0
SALARIES & BENEFITS 2,770,540 2,944,185 3,196,907 3,297,763 3,351,021 3,351,021
10-4213-2100 SUBSCRIPTIONS & MEMBERSHIPS 1,639 2,657 2,736 3,076 3,076 3,076
10-4213-2200 ORDINANCES & PUBLICATIONS 0 0 100 100 100 100
10-4213-2300 TRAVEL & TRAINING 15,936 9,744 19,700 20,000 20,000 20,000
10-4213-2400 OFFICE SUPPLIES 3,997 4,275 3,500 3,500 3,500 3,500
10-4213-2430 COMPUTER SOFTWARE 71,334 85,193 84,990 91,030 91,030 91,030
10-4213-2500 EQUIP SUPPLIES & MAINTENANCE 0 0 500 500 500 500
10-4213-2600 BUILDINGS AND GROUNDS 0 0 0 0 0 0
10-4213-2670 FUEL 1,512 738 2,500 2,500 2,500 2,500
10-4213-2680 FLEET MAINTENANCE 103 53 1,000 1,500 1,500 1,500
10-4213-2700 SPECIAL DEPARTMENTAL SUPPLIES 14,865 39,302 28,220 18,400 18,400 18,400
10-4213-2765 COVID 19 EXPENDITURES 5,432 71,675 94,252 22,577 22,577 22,577
10-4213-2800 TELEPHONE 207,693 190,422 220,000 220,000 220,000 220,000
10-4213-2910 POWER BILLS 2,004 0 8,000 10,000 10,000 10,000
10-4213-3100 PROFESSIONAL & TECH. SERVICES 35,318 20,536 33,720 40,224 40,224 40,224
10-4213-4500 UNIFORMS 3,368 2,553 5,500 5,500 5,500 5,500
10-4213-5100 INSURANCE AND SURETY BONDS 8,671 5,036 5,400 15,000 15,000 15,000
10-4213-5200 CLAIMS PAID 4,991 0 2,000 2,000 2,000 2,000
10-4213-6100 SUNDRY CHARGES 2,572 4,014 3,000 3,000 3,000 3,000
MATERIALS & SUPPLIES 379,436 436,198 515,118 458,907 458,907 458,907
10-4213-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4213-7400 EQUIPMENT PURCHASES 0 31,425 31,472 9,000 9,000 9,000
CAPITAL OUTLAYS 0 31,425 31,472 9,000 9,000 9,000
DEPARTMENT TOTAL 3,149,976 3,411,808 3,743,497 3,765,670 3,818,928 3,818,928

" CARES Act funds were applied to this department in both FY2020 and FY2021 as a first responder agency based on their job duties and
how they were impacted due to the COVID19 pandemic. Adjustments to apply the CARES Act proceeds as an expenditure credit to this
department were made according to procedures advised by the State of Utah; however, in order to more accurately portray the true costs
of operations and provide more accurate estimates for 12-Month FY2021, the allocations are adjusted back to this department with an
offsetting reduction to the Coronavirus Relief Budget (10-4850) for budget purposes.
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FIRE

- St.George

The Fire Department provides emergency response services including fire, rescue, EMS/medical, extrication along with
Hazardous Materials and specialized rescue. The department also provides fire prevention, code enforcement/inspection and
plan reviews along with fire investigations and emergency management for the City. The department has over one hundred full-
time, part-time, and reserve staff responding from seven (7) fire stations throughout the city. The department has mutual aid
agreements with all cities, fire departments and/or districts located in Washington County and is a member of the five county
Southwest Regional Response Team which provides hazardous-materials response to the five-county area.

BUDGET SUMMARY 2021-22

Approved

Budget
Full-Time Employees $ 3,844,245
Part-Time Employees $ 170,000
Employee Benefits $ 2,319,126
Materials & Supplies $ 513,579
Capital Outlays $ 1,432,952
TOTAL $ 8,279,902

SALARIES & BENEFITS

Authorized Full-Time Positions

Administrative Professional Ill - Fire
Battalion Chief (4)

Deputy Fire Chief

Fire Captain (12)

Fire Captain/Inspector

Fire Chief

Firefighter (36)

CAPITAL OUTLAYS

2-Ton Truck - Tow Vehicle

Administrative Vehicle / SUV

Brush/Wildland Truck - Additional

Brush/Wildland Truck (Replacement)

Driveway / Approach Repair

Equipment Replacement

Existing Fire Station Furnishings

Fire Engine / Pumper

IT Equipment

Medical Equipment

Medical Equipment for Staffing Fire Station 9

Office Equipment and Furnishings for Fire Station 9
Pagers

Parking Lot Pavement Management

Personal Protective Equipment (PPE)

Radios

Rehabilitation of Stations (Flooring, Paint, Drywall Repair, etc.)
Self Contained Breathing Apparatus (SCBA) Cylinders (Repl.)
Self Contained Breathing Apparatus (SCBA) Masks

Self Contained Breathing Apparatus (SCBA) Packs (Repl.)
Stairmaster Stepmill

Station Alerting Systems

Technical Rescue Equipment

Personal Protective Equip. (PPE) - 2nd Set

Administrative Vehicle / SUV (Replacement)

BUDGET 2021-22

Capital

Full-Time
Outlays Employees
$1,432,952 $3,844,245
17.31% 46.43%
Materials &
Supplies
$513,579 Part-Time
10,
6.20% Employees
$170,000

2.05%

Total Positions

2013 32
2014 32
2015 32 % of Salaries
2016 33 & Benefits to Approved
2017 33 Dept. Budget
2018 34 76%
2019 43
2020 46
2021 46
2022 56
Requested Approved
98,000 0
55,000 55,000
135,000 0
135,000 135,000
14,000 14,000
10,000 0
8,000 8,000
795,908 795,908
3,500 3,500
7,190 7,190
56,105 56,105
46,910 46,910
8,500 8,500
13,000 13,000
177,100 113,500
38,500 38,500
5,000 5,000
11,000 11,000
10,075 4,579
91,280 91,280
33,200 16,600
237,361 0
9,380 9,380
453,522 0
55,000 0
2,507,531 1,432,952

*Project to be funded by American Rescue Plan (ARP) federal grant funds in the ARP budget in FY2022.
**$260,000 of this request was funded in FY2021 by CDBG funds.
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FIRE

- St.George

HISTORICAL INFORMATION

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021  Budget 2022
SALARIES & BENEFITS 3,328,882 3,471,144 3,893,271 4,664,039 5,141,505 6,333,371
MATERIALS & SUPPLIES 851,155 881,994 916,841 871,637 484,778 513,579
CAPITAL OUTLAYS 2,370,423 359,560 249,359 391,739 1,548,460 1,432,952
TOTAL 6,550,460 4,712,698 5,059,471 5,927,415 7,174,743 8,279,902
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Budget 2021-22

City of St. George

10 GENERAL FUND
4220 FIRE DEPARTMENT
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4220-1100 SALARIES & WAGES FULL/TIME 2,731,566 3,011,173 3,057,834 4,244 508 3,716,245 3,716,245
10-4220-1200 SALARIES & WAGES PART/TIME 52,046 70,099 167,500 237,500 170,000 170,000
10-4220-1210 OVERTIME PAY 103,084 98,088 90,000 159,500 128,000 128,000
10-4220-1300 FICA 214,355 234,200 253,623 355,075 307,090 307,090
10-4220-1310  INSURANCE BENEFITS 1,025,588 1,025,773 1,013,275 1,618,230 1,341,606 1,341,606
10-4220-1320 RETIREMENT BENEFITS 537,400 564,462 559,273 762,165 670,430 670,430
SALARIES & BENEFITS 4,664,039 5,003,794 5,141,505 7,376,978 6,333,371 6,333,371
10-4220-2100 SUBSCRIPTIONS & MEMBERSHIF 3,465 3,335 2,000 3,600 3,600 3,600
10-4220-2200 ORDINANCES & PUBLICATIONS 0 1,600 2,500 2,500 2,500 2,500
10-4220-2300 TRAVEL & TRAINING 6,102 6,202 20,000 20,000 20,000 20,000
10-4220-2400 OFFICE SUPPLIES 1,518 2,572 5,000 4,000 4,000 4,000
10-4220-2430 COMPUTER SOFTWARE 19,554 26,448 26,470 26,890 26,890 26,890
10-4220-2500 EQUIP SUPPLIES & MAINTENANC 22,267 26,924 27,000 22,200 22,200 22,200
10-4220-2600 BUILDINGS AND GROUNDS 9,461 10,086 13,000 13,000 13,000 13,000
10-4220-2670 FUEL 44,180 45,540 66,500 66,500 66,500 66,500
10-4220-2680 FLEET MAINTENANCE 92,117 96,523 93,000 98,000 98,000 98,000
10-4220-2700 SPECIAL DEPARTMENTAL SUPPL 17,459 16,154 15,000 15,000 15,000 15,000
10-4220-2750 EMERGENCY MANAGEMENT 859 2,800 3,500 3,500 3,500 3,500
10-4220-2755 EMS PROGRAM 0 0 0 17,400 17,400 17,400
10-4220-2800 TELEPHONE 12,438 11,322 13,000 13,000 13,000 13,000
10-4220-2900 RENT OF PROPERTY & EQUIPME 0 0 0 0 0 0
10-4220-2910 POWER BILLS 30,452 36,020 43,500 43,000 43,000 43,000
10-4220-3100 PROFESSIONAL & TECH. SERVIC 17,365 49,342 96,208 101,620 42,124 46,624
10-4220-4500 UNIFORMS 37,009 41,712 29,000 97,680 63,365 63,365
10-4220-5100 INSURANCE AND SURETY BOND:! 23,214 12,633 14,100 40,000 40,000 40,000
10-4220-5200 CLAIMS PAID 0 1,002 0 0 0 0
10-4220-5400 LEASE PAYMENTS 520,527 0 0 0 0 0
10-4220-6100 SUNDRY CHARGES 13,650 15,000 15,000 15,000 15,000 15,000
MATERIALS & SUPPLIES 871,637 405,216 484,778 602,890 509,079 518,579
10-4220-7300 IMPROVEMENTS 856 4,000 6,900 32,000 32,000 32,000
10-4220-7400 EQUIPMENT PURCHASES 354,060 740,598 1,541,560 2,475,531 1,400,952 1,400,952
10-4220-7408 FIRE STATION 6 RENOVATION 36,823 0 0 0 0 0
CAPITAL OUTLAYS 391,739 744,598 1,548,460 2,507,531 1,432,952 1,432,952
DEPARTMENT TOTAL 5,927,415 6,153,608 7,174,743 10,487,399 8,275,402 8,279,902
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ECONOMIC VITALITY & HOUSING SUMMARY < St.George

The Economic Vitality & Housing Department was separated from the General Government section in FY2021-22 as part of a reorganization of
the City's departments. Airport was added to this department based upon its integral role in economic development for the City. This department
also oversees the CDBG program which coincides with the departments goal to foster attainable housing for the community.

¢ Economic Vitality & Housing works as the liaison between City departments, other governmental entities, and business owners to
attract, foster, and maintain a positive economic environment in the City

¢ Airport oversees and manages the City's regional airport which has a 9,300 ft. runway and 35,000 square ft. terminal which supports both
commercial and private aviation activities within our community; and significantly enhances access for our business and residential citizens
by providing a wide range of travel options to and from the St. George area

¢ CDBG was part of the Development Services division in 2021 and is now under Economic Vitality. CDBG administers the Community
Development Block Grant program to assist low- and moderate-income families and those organizations providing supporting services.
CDBG is not a General Fund department and therefore it's budget is presented in a separate section of the budget.

Economic Vitality Comprises 7.4% of the 2021-22 General Fund Budget as shown in the charts below:

TOTAL EXPENSE BUDGET BY SERVICE TYPE DEPT. BUDGET PERCENT WITHIN SERVICE TYPE

Economic

Vitality
7% Airport

95%

Public Safety
35%

Public Works

Economic

Genelr:!%GovtA Debt/Trans Leisure Services Golf Vi;a;ity
3% 19% 8% )
A
Full-Time 2019-20 2020-21 2020-21 2021-22
Department Name

P Employees Actual Year-End Est. Adjusted Budget Approved
Economic Vitality & Housing 2 248,107 270,045 274,288 374,990
Airport 9 3,296,646 2,827,710 3,957,305 6,445,661
TOTAL ECONOMIC VITALITY & HOUSING 11.0 3,544,753 3,097,755 4,231,593 6,820,651

ECONOMIC VITALITY & HOUSING HISTORICAL EXPENDITURES

-~

Economic Vitality & Housing - Historical Expenses and Current Budgets
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2015 2016 2017 2018 2019 2020 2021 Adj. 2022 Budget
Budget

111




ECONOMIC VITALITY & HOUSING > - St.George

In Fiscal Year 2014-15, the Community Development Department was re-organized and the new Economic Vitality & Housing
Department was formed. Economic Vitality & Housing directs innovative economic development and attainable housing
strategies for the City. Working together with government, education, and private sector partners, we cultivate and enhance
economic opportunity and prosperity in support and celebration of our community's heritage, entrepreneurial spirit, and vibrant
quality of life.

BUDGET SUMMARY 2021-22
E—— BUDGET 2021-22
Approved Full-Time
—Q_BUd et Employees
$179,153
Full-Time Employees $ 179,153 47.78%
Part-Time Employees $ -
Employee Benefits $ 74,797
Materials & Supplies $ 121,040 Materials &
Capital Outlays $ - Supplies
$121,040
TOTAL $ 374,990 32.28%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Economic & Housing Development Director 2013 12
Economic Development & Housing Coord. 2014 11
2015 5
2016 5 % of Salaries
2017 2 & Benefits to Approved
2018 2 Dept. Budget
2019 1 68%
2020 1
2021 1
2022 2
CAPITAL OUTLAYS Requested Approved
HISTORICAL INFORMATION
$300,000
$250,000
$200,000
$150,000
$100,000
SSO’OOO l
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 145,152 148,392 92,606 151,330 181,223 253,950
MATERIALS & SUPPLIES 92,431 96,314 89,629 96,777 93,065 121,040
CAPITAL OUTLAYS 0 0 0 0 0 0

TOTAL 237,583 244,706 182,235 248,107 274,288 374,990
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Budget 2021-22
City of St. George

10 GENERAL FUND
4652 ECONOMIC VITALITY & HOUSING
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4652-1100 SALARIES & WAGES FULL/TIME 108,242 126,690 128,416 176,578 179,153 179,153
10-4652-1200 SALARIES & WAGES PART/TIME 0 0 0 0 0 0
10-4652-1210 OVERTIME PAY 0 0 0 0 0 0
10-4652-1300 FICA 8,287 9,699 9,824 13,508 13,705 13,705
10-4652-1310  INSURANCE BENEFITS 14,895 18,533 19,563 28,304 29,126 29,126
10-4652-1320 RETIREMENT BENEFITS 19,906 22,998 23,420 31,506 31,966 31,966
SALARIES & BENEFITS 151,330 177,920 181,223 249,896 253,950 253,950
10-4652-2100 SUBSCRIPTIONS & MEMBERSHIF 705 250 140 1,140 790 790
10-4652-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
10-4652-2300 TRAVEL & TRAINING 6,198 1,960 2,850 11,050 11,050 11,050
10-4652-2400 OFFICE SUPPLIES 474 573 300 1,000 1,000 1,000
10-4652-2430 COMPUTER SOFTWARE 288 0 0 0 0 0
10-4652-2500 EQUIP SUPPLIES & MAINTENANC 4,990 4,134 3,600 4,600 4,600 4,600
10-4652-2670 FUEL 0 0 0 0 0 0
10-4652-2680 FLEET MAINTENANCE 0 0 0 0 0 0
10-4652-2700 SPECIAL DEPARTMENTAL SUPPL 28 178 200 4,000 4,000 4,000
10-4652-2723 HISTORIC PRESERVATION 0 0 0 0 0 0
10-4652-2800 TELEPHONE 618 900 775 900 900 900
10-4652-3100 PROFESSIONAL & TECH. SERVIC 315 266 2,200 3,400 3,400 3,400
10-4652-3151 CHAMBER OF COMMERCE 10,000 10,000 10,000 10,000 10,000 10,000
10-4652-5100 INSURANCE AND SURETY BOND! 361 165 300 600 600 600
10-4652-6100 SUNDRY CHARGES 72,801 73,700 72,700 81,700 84,700 84,700
MATERIALS & SUPPLIES 96,777 92,126 93,065 118,390 121,040 121,040
10-4652-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4652-7400 EQUIPMENT PURCHASES 0 0 0 0 0 0
CAPITAL OUTLAYS 0 0 0 0 0 0
DEPARTMENT TOTAL 248,107 270,045 274,288 368,286 374,990 374,990
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AIRPORT

St.George

The St. George Municipal Airport is the regional aviation gateway to St. George and Southwestern Utah. The airport includes a
terminal and has 9,300 foot runway with two parallel taxiways which can accommodate regional jet aircraft, 737's and Airbus
319's. The airport offers a full array of general aviation services, including hangers, aircraft tie downs, and fueling services.
The Airport division's responsibilities include daily airport operations and maintenance, management for facility improvements,
administration of revenue and grant resources, and other general responsibilities.

BUDGET SUMMARY 2021-22
Approved
Budget
Full-Time Employees $ 497,858

Part-Time Employees $ 27,217
Employee Benefits $ 241,857
Materials & Supplies $ 879,950
Capital Outlays $ 4,798,779

TOTAL $ 6,445,661

SALARIES & BENEFITS

Authorized Full-Time Positions

Administrative Professional

Airport Manager

Airport Operations Specialist (5)

Airport Operations Supervisor

Airport Security Coordinator/Land Side Supervisor

CAPITAL OUTLAYS

Additional Parking Exit Lane

Airport Master Plan (AIP)

Airport/Parkway Landscaping

ARFF Truck (AIP)

Car Wash Pressure Washer

Prodigiq Lease Management Software
Rehabilitate Aprons (AIP)

Rehabilitate Taxiways (AlIP)

South Connector Taxiway and Apron (AIP)

Terminal Apron Expansion and Reconstruction - Design Phase (Al
Airport Car Rental Landscape (fund with Airport Reserve Funds)

Operations Truck (Replacement)

Materials &
Supplies
$879,950

13.65%

BUDGET 2021-22

Part-Time
Employees
$27,217  Full-Time Capital
0.42% Employees Outlays
$497,858 $4,798,779
7.72% 74.45%

Total Positions

2013 6
2014 6
2015 6
2016 6 % of Salaries
2017 8 & Benefits to Approved
2018 8 Dept. Budget
2019 8 12%
2020 9
2021 9
2022 9
Requested Approved
25,000 25,000
275,199 275,199 *
350,000 0
990,716 1,033,000 *
10,000 10,000
9,500 9,500
90,133 90,133 *
75,000 75,000 *
1,893,231 1,893,231 *
1,100,716 1,100,716 *
0 250,000
37,000 37,000
4,856,495 4,798,779

* FAA Airport Improvement Program (AIP) Grant to fund 90% of project amount and PFC to fund 10%.
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AIRPORT

"% st.George

HISTORICAL INFORMATION

45,000,000

$4,500,000 i

$4,000,000 |

$3,500,000 i

$3,000,000 i

$2,500,000 — i

$2,000,000 I

$1,500,000 — [ |

$1,000,000 I

$0 At

2017 2018 2019 2020 Budget 2021 Budget 2022

B SALARIES & BENEFITS B MATERIALS & SUPPLIES H CAPITAL OUTLAYS

2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 582,776 619,378 620,184 690,000 699,895 766,932
MATERIALS & SUPPLIES 387,154 427,195 480,853 385,174 826,200 879,950
CAPITAL OUTLAYS 973,499 1,331,717 1,492,067 2,221,471 2,431,210 4,798,779
TOTAL 1,043.429 2378290 2,593,104 3,296,645 3,957,305 6,445,661
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Budget 2021-22

City of St. George

10 GENERAL FUND
5400 AIRPORT
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-5400-1100 SALARIES & WAGES FULL/TIME 467,208 464,357 466,977 526,111 492,858 492,858
10-5400-1200 SALARIES & WAGES PART/TIME 3,118 9,440 0 27,217 27,217 27,217
10-5400-1210 OVERTIME PAY 3,488 1,965 2,500 5,000 5,000 5,000
10-5400-1300 FICA 35,514 35,252 35,915 42712 40,168 40,168
10-5400-1310 INSURANCE BENEFITS 98,261 100,707 111,637 127,099 114,493 114,493
10-5400-1320 RETIREMENT BENEFITS 82,411 83,993 82,866 92,688 87,196 87,196
SALARIES & BENEFITS 690,000 695,714 699,895 820,827 766,932 766,932
10-5400-2100 SUBSCRIPTIONS & MEMBERSHIF 1,630 1,375 500 1,500 1,500 1,500
10-5400-2200 ORDINANCES & PUBLICATIONS 211 250 1,000 1,000 1,000 1,000
10-5400-2300 TRAVEL & TRAINING 2,717 9,570 5,000 17,500 15,150 15,150
10-5400-2350 ARFF/OPERATIONS TRAINING 5,505 2,435 15,000 15,000 15,000 15,000
10-5400-2400 OFFICE SUPPLIES 3,205 3,901 4,000 5,000 5,000 5,000
10-5400-2410 CREDIT CARD DISCOUNTS 12,436 11,746 25,000 25,000 25,000 25,000
10-5400-2430 COMPUTER SOFTWARE 843 756 1,000 6,500 8,100 8,100
10-5400-2500 EQUIP SUPPLIES & MAINTENANC 5,873 9,101 10,000 12,000 12,000 12,000
10-5400-2550 ARFF CHEMICALS/EQUIPMENT 7,634 12,131 20,000 20,000 20,000 20,000
10-5400-2612  AIRSIDE MAINTENANCE 35,924 62,711 76,000 75,000 75,000 75,000
10-5400-2621 LANDSIDE MAINTENANCE 14,363 20,511 30,000 30,000 30,000 30,000
10-5400-2631 VOR/DME MAINTENANCE 23,057 35,335 25,000 25,000 25,000 25,000
10-5400-2641 TERMINAL MAINTENANCE 50,592 40,261 50,000 50,000 50,000 50,000
10-5400-2651 PARKING & SECURITY MAINTEN# 24,683 38,287 18,000 21,000 21,000 21,000
10-5400-2670 FUEL 13,826 6,149 12,000 12,000 12,000 12,000
10-5400-2680 FLEET MAINTENANCE 16,090 13,476 15,000 20,000 20,000 20,000
10-5400-2700 SPECIAL DEPARTMENTAL SUPPL 137 66 0 0 0 0
10-5400-2800 TELEPHONE 6,562 6,088 7,000 7,000 7,000 7,000
10-5400-2900 RENT OF PROPERTY & EQUIPME 0 0 0 0 0 0
10-5400-2910 POWER BILLS 77,932 64,810 64,700 70,000 70,000 70,000
10-5400-2920 TERMINAL NATURAL GAS 0 0 0 0 0 0
10-5400-2930 ANCILLARY POWER 4,362 2,646 2,800 3,000 3,000 3,000
10-5400-2950 ARFF BLDG U POWER 21,059 21,218 16,500 22,000 22,000 22,000
10-5400-2960 ARFF BLDG NAT GAS 1,701 3,137 1,500 3,200 3,200 3,200
10-5400-3100 PROFESSIONAL & TECH. SERVIC 16,545 14,261 18,000 25,000 25,000 25,000
10-5400-4500 UNIFORMS 2,881 4,983 3,000 3,000 3,000 3,000
10-5400-5100 INSURANCE AND SURETY BOND! 35,406 34,616 35,200 41,000 41,000 41,000
10-5400-5200 CLAIMS PAID 0 0 0 0 0 0
10-5400-6600 SMALL AIRPORT GRANT 0 0 370,000 370,000 370,000 370,000
MATERIALS & SUPPLIES 385,174 419,821 826,200 880,700 879,950 879,950
10-5400-7200 BUILDING PURCHASES OR CONS 0 0 0 0 0 0
10-5400-7300 IMPROVEMENTS 2,221,471 1,544,360 2,226,102 3,809,279 3,709,279 3,709,279
10-5400-7400 EQUIPMENT PURCHASES 0 167,815 205,108 1,047,216 1,089,500 1,089,500
CAPITAL OUTLAYS 2,221,471 1,712,175 2,431,210 4,856,495 4,798,779 4,798,779
DEPARTMENT TOTAL 3,296,646 2,827,710 3,957,305 6,558,022 6,445,661 6,445,661
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PUBLIC WORKS SUMMARY - - St.George

Public Works Services in the General Fund is comprised of departments which oversee a variety transportation-centered activities including
infrastructure construction, maintenance, coordination, and planning.

¢ Public Works Administration oversees each division within this department and provides general supervision, management and
administration, vision and long-range planning, for transportation projects and facilities within the City; works with other governmental
entities to combine funding for infrastructure projects benefitting the community

¢ Engineering primarily is responsible for the management of new transportation infrastructure projects to construct roads, bridges, and
storm drain facilities which improve the City's overall transportation system

¢ Streets provides an important function to our citizens through ongoing repair and maintenance of City streets, bridges, traffic signals and
signs, street striping, hazardous sidewalk replacement, and maintaining a high standard of cleanliness for our community with routine street
sweeping

PUBLIC WORKS Comprises 10.4% of the 2021-22 General Fund Budget as shown in the charts below:

TOTAL EXPENSE BUDGET BY SERVICE TYPE

Economic
Vitality
7%

Public Safety
35%

General
Govt.

DEPT. BUDGET PERCENT WITHIN SERVICE TYPE

Streets
74%

Engineering
22%

15%

Public Public Works

Debt/Trans | Leisure Community Administration
3% Services Devel. Works 4%
19% 8% 3% 10%

Department Name Full-Time 2019-20 2020-21 . 2020-21 2021-22

Employees Actual Year-End Est. Adjusted Budget Approved
Public Works Administration 2 298,644 297,220 312,374 344,379
Engineering 19 1,504,909 1,600,793 1,805,951 2,123,049
Streets 38 5,751,151 4,600,500 4,912,039 7,041,328
TOTAL PUBLIC WORKS 59 7,554,704 6,498,513 7,030,364 9,508,756

PUBLIC WORKS HISTORICAL EXPENDITURES
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Public Works - Historical Expenses and Current Budgets
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PUBLIC WORKS ADMINISTRATION St.George

Public Works Administration is responsible for the general supervision, administrative support, long-range planning, and short-
term project coordination of Streets, Engineering, Drainage Control, and Transit. Their goal is to enhance the quality of life in
St. George through excellence in professionalism, services, and effective management of the infrastructure for the public and
city organization. Their vision statement is: "We will meet community needs by being helpful, competent and worthy of trust.
We will foster cooperation and teamwork with every employee empowered to work as a member of the team to improve the
way we provide our services."

BUDGET SUMMARY 2021-22
Approved BUDGET 2021-22
___Budget Full-Time
Employees
Full-Time Employees $ 177,524 T
Part-Time Employees $ -
Employee Benefits $ 75,470
Materials & Supplies $ 41,385 Materials &
Capital Outlays $ 50,000 Capital Supplies
Outlays $41,385
50,000 12.02%
TOTAL $ 344,379 i4.52%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Public Works Director 2013 2
Administrative Professional Il 2014 2
2015 2
2016 2 % of Salaries
2017 1 & Benefits to Approved
2018 1 Dept. Budget
2019 1 73%
2020 2
2021 2
2022 2
CAPITAL OUTLAYS Requested Approved
Annual Hazardous Sidewalk Program 50,000 50,000
HISTORICAL INFORMATION
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS W MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 143,315 153,764 163,760 236,469 245,974 252,994
MATERIALS & SUPPLIES 25,586 29,798 38,183 48,436 41,400 41,385
CAPITAL OUTLAYS 24,394 16,683 13,266 13,739 25,000 50,000

TOTAL 193,295 200,245 215,209 298,644 312,374 344,379
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Budget 2021-22
City of St. George

10 GENERAL FUND
4411 PUBLIC WORKS ADMIN.
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4411-1100 SALARIES & WAGES FULL/TIME 167,395 171,762 172,990 174,972 177,524 177,524
10-4411-1200 SALARIES & WAGES PART/TIME 0 0 0 0 0 0
10-4411-1210 OVERTIME PAY 0 0 0 0 0 0
10-4411-1300 FICA 12,444 12,952 13,081 13,385 13,581 13,581
10-4411-1310  INSURANCE BENEFITS 26,210 27,248 28,321 28,278 29,100 29,100
10-4411-1320 RETIREMENT BENEFITS 30,421 31,585 31,582 32,317 32,789 32,789
SALARIES & BENEFITS 236,469 243,546 245,974 248,953 252,994 252,994
10-4411-2100 SUBSCRIPTIONS & MEMBERSHIF 555 706 0 585 585 585
10-4411-2200 ORDINANCES & PUBLICATIONS 762 0 0 0 0 0
10-4411-2300 TRAVEL & TRAINING 478 500 3,500 3,500 3,500 3,500
10-4411-2400 OFFICE SUPPLIES 1,326 148 500 500 500 500
10-4411-2500 EQUIP SUPPLIES & MAINTENANC 4,954 5,515 6,700 6,000 6,000 6,000
10-4411-2680 FLEET MAINTENANCE 0 0 0 0 0 0
10-4411-2700 SPECIAL DEPARTMENTAL SUPPL 0 0 500 500 500 500
10-4411-2800 TELEPHONE 1,149 700 800 800 800 800
10-4411-3100 PROFESSIONAL & TECH. SERVIC 6,548 2,031 4,000 3,500 3,500 3,500
10-4411-5100 INSURANCE AND SURETY BOND:! 550 220 400 1,000 1,000 1,000
10-4411-6100 SUNDRY CHARGES 32,114 24,446 25,000 25,000 25,000 25,000
MATERIALS & SUPPLIES 48,436 34,265 41,400 41,385 41,385 41,385
10-4411-7300 IMPROVEMENTS 12,986 19,408 25,000 50,000 50,000 50,000
10-4411-7400 EQUIPMENT PURCHASES 754 0 0 0 0 0
CAPITAL OUTLAYS 13,739 19,408 25,000 50,000 50,000 50,000
DEPARTMENT TOTAL 298,644 297,220 312,374 340,338 344,379 344,379
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ENGINEERING

St.George

The Engineering Division is under the Public Works Department and is responsible to provide engineering, surveying,
inspection, traffic review and analysis, and project management for contractual improvements constructed within the public
rights-of-way. During FY2019, the Community Development Department and Public Works Department were reorganized and

some positions were moved to the Engineering Division.

BUDGET SUMMARY 2021-22
Approved
Budget

Full-Time Employees $ 1,356,877
Part-Time Employees $ 12,000
Employee Benefits $ 623,852
Materials & Supplies $ 99,320
Capital Outlays $ 31,000

TOTAL $ 2,123,049

SALARIES & BENEFITS

Authorized Full-Time Positions

Full-Time
Employees
$1,356,877

63.91%

BUDGET 2021-22

Capital

Outlays

$31,000
1.46%

Materials &
Supplies
$99,320
4.68%

Total Positions

Part-Time

Employees
$12,000
0.57%

Assistant Public Works Director 2013 7
City Engineer 2014 7
City Surveyor 2015 7
Engineer (2) 2016 7 % of Salaries
Engineering Associate - Engineering (2) 2017 7 & Benefits to Approved
Engineering In Training - Active Transportation Engineer 2018 7 Dept. Budget
Engineering Manager (2) 2019 14 94%
Project Manager (3) 2020 14
Public Works Inspector (3) 2021 17
Public Works/Stormwater Inspector (3) 2022 19
CAPITAL OUTLAYS Requested Approved
New Vehicle 31,000 31,000
Vehicle (Replacement 8700) 28,000 0
Vehicle (Replacement 9127) 31,000 0
90,000 31,000
HISTORICAL INFORMATION
$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 648,433 644,169 1,084,889 1,434,274 1,727,951 1,992,729
MATERIALS & SUPPLIES 45,830 55,046 85,165 67,718 75,000 99,320
CAPITAL OUTLAYS 27,791 20,885 65,217 2,917 3,000 31,000
TOTAL 722,054 720,100 1,235,271 1,504,909 1,805,951 2,123,049
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Budget 2021-22
City of St. George

10 GENERAL FUND
4450 ENGINEERING
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4450-1100 SALARIES & WAGES FULL/TIME 994,428 1,057,272 1,174,293 1,234,378 1,355,877 1,355,877
10-4450-1200 SALARIES & WAGES PART/TIME 0 8,212 4,000 12,000 12,000 12,000
10-4450-1210 OVERTIME PAY 0 0 0 1,000 1,000 1,000
10-4450-1300 FICA 74,179 78,591 90,139 95,424 104,719 104,719
10-4450-1310 INSURANCE BENEFITS 179,181 193,451 248,507 234,503 274,298 274,298
10-4450-1320 RETIREMENT BENEFITS 186,485 199,525 211,012 224,293 244,835 244,835
SALARIES & BENEFITS 1,434,274 1,537,050 1,727,951 1,801,598 1,992,729 1,992,729
10-4450-2100 SUBSCRIPTIONS & MEMBERSHIF 2,990 2,024 1,200 3,685 3,685 3,685
10-4450-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
10-4450-2300 TRAVEL & TRAINING 8,501 1,735 8,000 8,000 8,000 8,000
10-4450-2400 OFFICE SUPPLIES 4,596 4,645 5,000 5,000 5,000 5,000
10-4450-2430 COMPUTER SOFTWARE 7,264 8,086 10,200 11,835 11,835 11,835
10-4450-2500 EQUIP SUPPLIES & MAINTENANC 3,229 5,358 10,800 18,800 18,800 18,800
10-4450-2670 FUEL 9,153 8,799 10,000 10,000 10,000 10,000
10-4450-2680 FLEET MAINTENANCE 4,020 8,473 6,000 6,000 6,000 6,000
10-4450-2700 SPECIAL DEPARTMENTAL SUPPL 272 611 1,000 1,000 1,000 1,000
10-4450-2800 TELEPHONE 10,574 10,040 7,500 10,000 10,000 10,000
10-4450-3100 PROFESSIONAL & TECH. SERVIC 6,533 2,369 5,000 5,000 5,000 5,000
10-4450-5100 INSURANCE AND SURETY BOND! 5,258 2,255 2,300 6,000 6,000 6,000
10-4450-6100 SUNDRY CHARGES 5,329 8,664 8,000 14,000 14,000 14,000
MATERIALS & SUPPLIES 67,718 63,058 75,000 99,320 99,320 99,320
10-4450-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4450-7400 EQUIPMENT PURCHASES 2,917 684 3,000 90,000 31,000 31,000
CAPITAL OUTLAYS 2,917 684 3,000 90,000 31,000 31,000
DEPARTMENT TOTAL 1,504,909 1,600,793 1,805,951 1,990,918 2,123,049 2,123,049
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STREETS St.George

The Streets Division is part of the Public Works Department. Streets maintains 1,876 lane-miles of roadway which includes
but is not limited to asphalt repair, chip-seal, striping, signing, traffic signals, weed abatement, flood control, storm drain
installation and cleaning, sweeping, concrete repair, hazardous sidewalk replacement and the Reuse Center.

BUDGET SUMMARY 2021-22 BUDGET 2021-22 Materials &
Approved Supplies
___ Budget $2,575,959
36.58%
Full-Time Employees $ 1,854,936
Part-Time Employees $ 182,640
Employee Benefits $ 972,793 Part-Time
Materials & Supplies $ 2,575,959 Employees ;3';‘";3'5
Capital Outlays 2 1455.000 S;izéf;o Full-Time $1,455,000
Employees 20.66%
TOTAL $ 7,041,328 $1,854,936
26.34%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Equipment Operator (22) 2013 32
Streets Crew Supervisor (4) 2014 33
Streets Superintendent 2015 33
Streets Systems Administrator/GIS/Cityworks 2016 33 % of Salaries
Streets Technician (3) 2017 34 & Benefits to Approved
Traffic Control Specialist 2018 34 Dept. Budget
Traffic Control Supervisor 2019 36 43%
Traffic Control Technician (5) 2020 36
2021 36
2022 38
CAPITAL OUTLAYS Requested Approved
Signal Click 650 Upgrade 21,000 21,000
Traffic Signal Detection 66,000 66,000
Vacuum Excavator Trailer 83,000 0
Sweeper (Funded by Drainage Utility Fund) 310,000 310,000 *
3/4 Ton Utility Bed (Replacement) 49,000 49,000
Weed Spray Truck (Replacement) 85,000 85,000
Trailer (Replacement) 30,000 0
Bucket Truck (Replacement) 180,000 180,000
Paint Striper (Replacement) 550,000 550,000
1 1/2 Ton Dump Truck (Replacement) 136,000 136,000
1/2 Ton Pick Up (Replacement) 58,000 58,000
Back Hoe (Replacement) 126,000 0
1,694,000 1,455,000

*Approved to be funded by a transfer from the Drainage Utility Fund for the stormwater program.
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STREETS

St.George

HISTORICAL INFORMATION
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Budget 2021 Budget 2022

W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS m DEBT SERVICE

TRANSFERS

2017 2018 2019 2020 Budget 2021 Budget 2022

SALARIES & BENEFITS 2,274,173 2,282,047 2,458,272 2,565,256 2,678,654 3,010,369
MATERIALS & SUPPLIES 940,125 981,927 1,118,699 888,869 1,025,910 1,213,234
CAPITAL OUTLAYS 298,359 224,844 1,038,034 934,051 449,000 1,455,000
DEBT SERVICE 758,425 761,425 761,350 762,975 758,475 762,725
TRANSFERS 600,000 600,000 600,000 600,000 0 600,000
TOTAL 4,871,082 4,850,243 5,976,355 5,751,151 4,912,039 7,041,328
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Budget 2021-22

City of St. George

10 GENERAL FUND
4413 STREETS
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4413-1100 SALARIES & WAGES FULL/TIME 1,682,206 1,642,760 1,747,017 1,881,486 1,839,936 1,839,936
10-4413-1200 SALARIES & WAGES PART/TIME 54,044 33,677 46,708 159,286 182,640 182,640
10-4413-1210 OVERTIME PAY 25 788 5,000 15,000 15,000 15,000
10-4413-1300 FICA 133,924 127,906 137,602 157,267 155,875 155,875
10-4413-1310  INSURANCE BENEFITS 349,461 349,161 432,505 509,217 492,059 492,059
10-4413-1320 RETIREMENT BENEFITS 345,596 327,540 309,822 331,580 324,859 324,859
SALARIES & BENEFITS 2,565,256 2,481,832 2,678,654 3,053,836 3,010,369 3,010,369
10-4413-2100 SUBSCRIPTIONS & MEMBERSHIF 200 0 0 0 0 0
10-4413-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
10-4413-2300 TRAVEL & TRAINING 11,586 14,806 17,135 31,570 31,570 31,570
10-4413-2400 OFFICE SUPPLIES 1,277 2,499 3,500 3,500 3,500 3,500
10-4413-2410 CREDIT CARD DISCOUNTS 1,218 1,268 1,000 1,000 1,000 1,000
10-4413-2430 COMPUTER SOFTWARE 503 375 375 515 515 515
10-4413-2450 SAFETY EQUIPMENT 9,690 10,409 13,000 11,570 11,570 11,570
10-4413-2500 EQUIP SUPPLIES & MAINTENANC 2,914 2,933 4,500 8,700 8,700 8,700
10-4413-2600 BUILDINGS AND GROUNDS 3,374 9,203 10,000 10,000 10,000 10,000
10-4413-2670 FUEL 119,749 91,371 125,000 120,000 125,000 125,000
10-4413-2680 FLEET MAINTENANCE 174,705 212,554 170,000 170,000 170,000 170,000
10-4413-2700 SPECIAL DEPARTMENTAL SUPPL 275,123 334,571 336,500 404,000 404,000 404,000
10-4413-2722  PAINT STRIPING 46,724 107,255 113,300 119,400 119,400 119,400
10-4413-2732  TRAFFIC CONTROL 13,203 19,988 20,000 42,000 42,000 42,000
10-4413-2740 TRAFFIC SIGNALO & M 14,739 22,177 15,000 46,579 46,579 46,579
10-4413-2751 WEED CONTROL 29,974 22,792 35,000 35,400 35,400 35,400
10-4413-2770  LANDFILL FEES 26,438 29,202 25,000 33,000 33,000 33,000
10-4413-2800 TELEPHONE 11,909 9,663 10,500 10,000 10,000 10,000
10-4413-2900 RENT OF PROPERTY & EQUIPME 0 0 0 0 0 0
10-4413-2910 POWER BILLS 96,331 95,959 96,000 96,000 96,000 96,000
10-4413-3100 PROFESSIONAL & TECH. SERVIC 16,803 6,977 11,500 11,500 11,500 11,500
10-4413-4500 UNIFORMS 9,034 8,192 8,500 8,500 8,500 8,500
10-4413-5100 INSURANCE AND SURETY BOND! 22,130 10,465 10,100 45,000 45,000 45,000
10-4413-5200 CLAIMS PAID 1,245 5,590 0 0 0 0
MATERIALS & SUPPLIES 888,869 1,018,248 1,025,910 1,208,234 1,213,234 1,213,234
10-4413-7001 2020 FLOOD RECONSTRUCTION . 0 332 0 0 0 0
10-4413-7200 BUILDING PURCHASES OR CONS 0 0 0 0 0 0
10-4413-7300 IMPROVEMENTS 108,589 0 0 87,000 87,000 87,000
10-4413-7400 EQUIPMENT PURCHASES 825,462 341,614 449,000 1,607,000 1,368,000 1,368,000
CAPITAL OUTLAYS 934,051 341,946 449,000 1,694,000 1,455,000 1,455,000
10-4413-8100 PRINCIPAL ON BONDS 480,000 500,000 500,000 530,000 530,000 530,000
10-4413-8200 INTEREST ON BONDS 282,975 258,475 258,475 232,725 232,725 232,725
DEBT SERVICE 762,975 758,475 758,475 762,725 762,725 762,725
10-4413-9100 TRANSFERS TO OTHER FUNDS 600,000 0 0 600,000 600,000 600,000
TRANSFERS 600,000 0 0 600,000 600,000 600,000
DEPARTMENT TOTAL 5,751,151 4,600,500 4,912,039 7,318,795 7,041,328 7,041,328
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COMMUNITY DEVELOPMENT SUMMARY

< st.George

Community Development in the General Fund is comprised of departments which work with developers and homeowners in facilitating
commercial and residential development within our community. Prior to FY2019, the divisions in this department were part of the Public Works
Dept; however in FY2019, the department was reorganized and the Community Development Department was established.

¢ Development Services provides commercial and residential developers and property owners assistance with development and building
code compliance, inspection, engineering review, and coordination of utilities review; business licensing for commercial, home occupation
and residential rental dwelling units is also provided through this division

¢ Code Enforcement oversees the inspection and processing of zoning and nuisance violations

COMMUNITY DEVELOPMENT Comprises 2.6% of the 2021-22 General Fund Budget as shown in the charts below:

TOTAL EXPENSE BUDGET BY SERVICE TYPE ¢ .\ i

Public

DEPT. BUDGET PERCENT WITHIN SERVICE TYPE
Development
Services

93%

General ) . Planning Code
Govt. Debt/Trans LEISere o::;:rl Y CO'"E/':S”" Enforsc;ment
15% 3% ServLces 8% o . 6
19% o y
Department Name Full-Time 2019-20 2020-21 . 2020-21 2021-22
Employees Actual Year-End Est. Adjusted Budget Approved
Development Services 19 1,951,675 1,693,697 1,948,496 2,204,833
Code Enforcement 2 126,387 68,850 72,379 141,303
Planning Commission 0 10,942 8,670 10,000 12,000
TOTAL COMMUNITY DEVEL. 21 2,089,003 1,771,217 2,030,875 2,358,136

COMMUNITY DEVELOPMENT HISTORICAL EXPENDITURES

Ve
Community Development - Historical Expenses and Current Budgets
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 -
2015 2016 2017 2018 2019 2020 2021 Adj. 2022 Budget
Budget
.
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DEVELOPMENT SERVICES 3 St.George

Development Services assists citizens and private developers with the City's development codes, design standards, and other
development issues. Responsibilities includes policy preparation and implementation of development programs; oversight and
coordination for building inspections and safety; plan review; and code compliance with adopted building codes of all new
residential and non-residential construction within the City. Business Licensing was also added to this division in FY2016. The
CDBG program administration was added to this division with a reorganization in FY2019 but later moved to the Economic
Vitality & Housing department during mid-year FY2021.

BUDGET SUMMARY 2021-22 Fultime ~ BUDGET 2021-22  pari-time
Approved Employees Employees
Budaet $1,209,536 $42,100
udge 54.86% 1.91%
Full-Time Employees $ 1,209,536
Part-Time Employees $ 42,100
Employee Benefits $ 572,002 Capital ;
Materials & Supplies $ 341,195 Outlays "":te”lé's &
. upplies
Capital Outlays $ 40,000 540,0000 $341,195
L.81% 15.47%

TOTAL $ 2,204,833

SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Administrative Professional (3) 2013 12
Building Inspector (5) 2014 11
Business License Specialist 2015 16
Chief Building Official 2016 18 % of Salaries
Community Development Director 2017 21 & Benefits to Approved
Development Office Supervisor 2018 21 Dept. Budget
Plan Review Specialist 2019 19 83%
Planner (3) 2020 19
Plans Examiner (2) 2021 19
Special Events License Specialist 2022 19
CAPITAL OUTLAYS Requested Approved
Business Licensing Software 20,000 40,000 *
Computer Hardware, Tablets, and Software 4,000 0 **
24,000 40,000

*Funds approved in FY2021 for $20,000 carried over and combined with FY2022 request of $20,000 = $40,000 total approved.
**Moved to Project THOR in the Technology Services division budget for FY2022.

HISTORICAL INFORMATION

$2,000,000
$1,800,000
$1,600,000
$1,400,000
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$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES B CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021  Budget 2022
SALARIES & BENEFITS 1,649,651 1,714,832 1,484,532 1,616,896 1,698,096 1,823,638
MATERIALS & SUPPLIES 200,674 210,612 344,410 329,265 226,400 341,195
CAPITAL OUTLAYS 75,258 28,640 25,688 5,514 24,000 40,000
TOTAL 1,925,583 1,954,084 1,854,630 1,951,675 1,948,496 2,204,833
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Budget 2021-22
City of St. George

10 GENERAL FUND
4653 DEVELOPMENT SERVICES
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4653-1100 SALARIES & WAGES FULL/TIME 1,109,684 1,022,245 1,139,849 1,186,675 1,209,536 1,209,536
10-4653-1200 SALARIES & WAGES PART/TIME 26,650 24,947 30,600 42,100 42,100 42,100
10-4653-1210 OVERTIME PAY 0 0 0 0 0 0
10-4653-1300 FICA 85,811 78,779 89,603 94,001 95,750 95,750
10-4653-1310 INSURANCE BENEFITS 199,799 199,982 246,515 266,773 274,539 274,539
10-4653-1320 RETIREMENT BENEFITS 194,952 185,171 191,529 197,900 201,713 201,713
SALARIES & BENEFITS 1,616,896 1,511,124 1,698,096 1,787,449 1,823,638 1,823,638
10-4653-2100 SUBSCRIPTIONS & MEMBERSHIF 3,580 1,479 3,175 4,520 4,520 4,520
10-4653-2200 ORDINANCES & PUBLICATIONS 1,889 1,482 800 2,000 2,000 2,000
10-4653-2300 TRAVEL & TRAINING 11,865 1,744 9,000 24,700 21,700 21,700
10-4653-2400 OFFICE SUPPLIES 12,903 9,974 17,000 13,900 13,900 13,900
10-4653-2410 CREDIT CARD DISCOUNTS 739 0 2,000 0 0 0
10-4653-2430 COMPUTER SOFTWARE 50,020 25,000 25,000 20,965 20,965 20,965
10-4653-2500 EQUIP SUPPLIES & MAINTENANC 10,237 8,677 12,000 12,010 12,010 12,010
10-4653-2600 BUILDINGS AND GROUNDS 0 0 0 0 0 0
10-4653-2670 FUEL 10,486 8,089 15,000 15,000 15,000 15,000
10-4653-2680 FLEET MAINTENANCE 4,220 5,725 8,000 8,000 8,000 8,000
10-4653-2700 SPECIAL DEPARTMENTAL SUPPL 7,710 11,327 15,000 15,250 15,250 15,250
10-4653-2723 HISTORIC PRESERVATION 275 -51 1,500 10,500 10,500 10,500
10-4653-2800 TELEPHONE 7,691 5,970 8,325 7,850 7,850 7,850
10-4653-3100 PROFESSIONAL & TECH. SERVIC 171,691 100,000 106,000 205,000 205,000 205,000
10-4653-5100 INSURANCE AND SURETY BOND! 5,387 2,145 2,400 4,000 4,000 4,000
10-4653-6100 SUNDRY CHARGES 30,573 1,013 1,200 1,500 500 500
MATERIALS & SUPPLIES 329,265 182,573 226,400 345,195 341,195 341,195
10-4653-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4653-7400 EQUIPMENT PURCHASES 5,514 0 24,000 24,000 20,000 40,000
CAPITAL OUTLAYS 5,514 0 24,000 24,000 20,000 40,000
DEPARTMENT TOTAL 1,951,675 1,693,697 1,948,496 2,156,644 2,184,833 2,204,833
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CODE ENFORCEMENT St.George

Code Enforcement activities include the inspection and processing of zoning and nuisance violations. As part of this process,
Code Enforcement oversees the Administrative Code Enforcement (ACE) program which provides for the notice, enforcement,
and means for assessing and collecting penalties from property owners for code enforcement violations. Code Enforcement is
also responsible for administering the Rental Ordinance program.

BUDGET SUMMARY 2021-22
—— Approved BUDGET 2021-22
ﬂget_ Full-Time Employee
Employees Benefits
Full-Time Employees 75,341 $75,341 $49,762

53.32% 35.22%

$

Part-Time Employees $
Employee Benefits $ 49,762

$

$

Materials & Supplies 16,200

Materials &
Capital Outlays - Supplies
$16,200
TOTAL $ 141,303 11.46%

SALARIES & BENEFITS

Authorized Full-Time Positions Total Positions

Code Enforcement Officer (2) 2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

% of Salaries
& Benefits to Approved
Dept. Budget
89%

ACI \CR \C R \CR \C T \C T \C I \C I \C I V)

CAPITAL OUTLAYS Requested Approved

HISTORICAL INFORMATION
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W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 118,645 122,967 105,143 115,764 60,079 125,103
MATERIALS & SUPPLIES 18,109 10,356 13,999 10,622 12,300 16,200
CAPITAL OUTLAYS 23,370 0 0 0 0 0
TOTAL 160,124 133,323 119,142 126,386 72,379 141,303
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Budget 2021-22
City of St. George

10 GENERAL FUND
4241 CODE ENFORCEMENT
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4241-1100 SALARIES & WAGES FULL/TIME 74,408 35,171 36,165 74,258 39,169 75,341
10-4241-1200 SALARIES & WAGES PART/TIME 0 0 0 0 0 0
10-4241-1210 OVERTIME PAY 0 0 0 0 0 0
10-4241-1300 FICA 5,680 2,359 2,766 5,681 2,996 5,764
10-4241-1310  INSURANCE BENEFITS 19,242 14,422 15,112 30,043 15,637 31,425
10-4241-1320 RETIREMENT BENEFITS 16,434 5,843 6,036 12,394 6,537 12,573
SALARIES & BENEFITS 115,764 57,795 60,079 122,376 64,339 125,103
10-4241-2100 SUBSCRIPTIONS & MEMBERSHIF 0 0 0 600 600 600
10-4241-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
10-4241-2300 TRAVEL & TRAINING 90 0 500 2,000 2,000 2,000
10-4241-2400 OFFICE SUPPLIES 1,007 600 600 1,500 1,500 1,500
10-4241-2430 COMPUTER SOFTWARE 5,431 5,593 5,500 6,000 6,000 6,000
10-4241-2500 EQUIP SUPPLIES & MAINTENANC 832 0 0 500 500 500
10-4241-2670 FUEL 1,093 920 1,500 1,500 1,500 1,500
10-4241-2680 FLEET MAINTENANCE 291 3,600 1,500 1,500 1,500 1,500
10-4241-2700 SPECIAL DEPARTMENTAL SUPPL 0 0 0 0 0 0
10-4241-2800 TELEPHONE 815 -3 1,000 1,000 1,000 1,000
10-4241-3100 PROFESSIONAL & TECH. SERVIC 66 27 1,000 200 200 200
10-4241-4500 UNIFORMS 172 0 200 400 400 400
10-4241-5100 INSURANCE AND SURETY BOND:! 825 319 500 1,000 1,000 1,000
10-4241-5200 CLAIMS PAID 0 0 0 0 0 0
10-4241-6100 SUNDRY CHARGES 0 0 0 500 0 0
MATERIALS & SUPPLIES 10,622 11,055 12,300 16,700 16,200 16,200
10-4241-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4241-7400 EQUIPMENT PURCHASES 0 0 0 0 0 0
CAPITAL OUTLAYS 0 0 0 0 0 0
DEPARTMENT TOTAL 126,387 68,850 72,379 139,076 80,539 141,303
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PLANNING COMMISSION - = St.George

The Planning Commission works with Development Services to prepare and recommend General Plan amendments to the
City Council; recommend zoning ordinances and maps to the City Council; administer provisions of the zoning ordinance;
recommend subdivision regulations and approval or denial of subdivision applicants; and hear or decide any matters that the
City Council designates. The Planning Commission is comprised of a seven-member board appointed by the Mayor and City
Council and holds Planning Commission meetings on the 2nd and 4th Tuesday of each month.

BUDGET SUMMARY 2021-22
Approved BUDGET 2021-22
Budget

Full-Time Employees $ - )
Part-Time Employees $ - Materials &

. Supplies
Employee Benefits $ - $12,000
Materials & Supplies $ 12,000 100.00%
Capital Outlays $ -

TOTAL $ 12,000

SALARIES & BENEFITS
There are no salaries and benefits associated with this fund.
CAPITAL OUTLAYS Requested Approved

HISTORICAL INFORMATION

$18,000
$16,000
$14,000
$12,000
$10,000
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$4,000
$2,000
S0
2017 2018 2019 2020 Budget Budget
B MATERIALS & SUPPLIES 2021 2022

2017 2018 2019 2020 Budget 2021 Budget 2022

MATERIALS & SUPPLIES 9,619 16,367 13,914 10,942 10,000 12,000

TOTAL 9,619 16,367 13,914 10,942 10,000 12,000
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Budget 2021-22
City of St. George

10 GENERAL FUND
4180 PLANNING COMMISSION
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended  Approved

10-4180-2300

TRAVEL & TRAINING

10,942 8,670 10,000 12,000 12,000 12,000
MATERIALS & SUPPLIES 10,942 8,670 10,000 12,000 12,000 12,000
DEPARTMENT TOTAL 10,942 8,670 10,000 12,000 12,000 12,000
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GOLF DIVISION SUMMARY 5 < St.George

The Golf Course Division oversees the operation and maintenance of the City's 4 municipal golf courses totaling 72 holes which provide citizens
with recreational opportunities, and are an attraction for visitors from throughout Utah and the United States to come to St. George which adds
economic support to our local businesses and tax base:

¢ Red Hills Golf is the City's first golf course and is located on north Bluff Street. It has a 9-hole par-34 layout that meanders around the
sandstone cliffs.

¢ Golf Administration is responsible for the oversight of all 4 City course. The Golf Course Director works with the Golf Superintendents,
Golf Pros, and City management to support, promote, and market the City's golf courses.

¢ Southgate Golf is an 18-hole course which traverses the Santa Clara River between Dixie Drive and I-15. It also has a driving range and
training center.

¢ St. George Golf is an 18-hole course located in the Bloomington Hills area and is adjacent to the Ft. Pierce River.

¢ Sunbrook Golf is an 27-hole course located off of Dixie Drive. The course is a premier course with scenic views and features
championship holes.

GOLF DIVISION Comprises 8.1% of the 2021-22 General Fund Budget as shown in the charts below:

TOTAL EXPENSE BUDGET BY SERVICE TYPE DEPT. BUDGET PERCENT WITHIN SERVICE TYPE

Public Safety

35% Economic
Vitality Southgate Golf
15% 7% 20%

St. George Golf
Club
36%

General Govt.

Public Works Golf Admin.
2%

Deb;/;;rans Communit\]/-O% Red Hills Golf Sunbrook Golf
Services Golf. Devel. 12% 30%
19% 3%

Department Name Full-Time 2019-20 2020-21 . 2020-21 2021-22

Employees Actual Year-End Est. Adjusted Budget Approved
Red Hills Golf 6 977,255 659,811 668,567 893,335
Golf Administration 1 171,651 162,447 165,981 181,980
Southgate Golf 9 1,317,748 1,821,808 1,995,542 1,475,328
St. George Golf Club 8 1,184,446 1,154,027 1,130,485 2,643,350
Sunbrook Golf 12 1,962,839 1,945,641 1,979,356 2,244,124
TOTAL GOLF DIVISION 36 5,613,939 5,743,734 5,939,931 7,438,117

GOLF DIVISION HISTORICAL EXPENDITURES
-

Golf Division - Historical Expenses and Current Budgets
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Budget

The Golf Division was added to the Economic Development Services department in
the General Fund in FY2015. In FY2020, the EDS was re-organized and the Golf
Division was separated into a division which includes only the Golf Courses.
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GOLF DEPARTMENT SUMMARY

| st

George

The City owns and operates four municipal golf courses. The four courses are Dixie Red Hills, Sunbrook, St. George Golf
Club, and Southgate (including the Southgate Game Improvement Center and driving range). Combined, the golf courses
have 72 challenging holes and are open year-round due to the accommodating climate. St. George is both a residential and
tourist community. As such, the golf courses are a major attraction for visitors and are a significant contributor to the City's
economy and sales tax base. This worksheet includes the combined expenses for all four courses.

BUDGET SUMMARY

Full-Time Employees
Part-Time Employees
Employee Benefits
Materials & Supplies
Capital Outlays

TOTAL

SALARIES & BENEFITS

2021-22
Approved
Budget

$ 1,855,799
$ 603,000
$ 978915
$ 1,841,278
$ 2,159,125

$ 7,438,117

Authorized Full-Time Positions

See each individual course's summary

CAPITAL OUTLAYS

See each individual course's summary

HISTORICAL INFORMATION

Part-Time
Employees
$603,000
8.11%

employee BUDGET 2021-22

Benefits
$978,915
13.16%

Full-Time
Employees
$1,855,799

24.95%

Combined Total Positions

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

32
32
37
35
35
34
34
35
35
36

Materials &

Supplies

Capital
Outlays

$1,841,278
24.75%

$2,159,125

29.03%

% of Salaries

& Benefits to Approved
Dept. Budget
46%

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

S0

2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS M DEBT SERVICE

2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 2,746,938 2,881,108 2,889,533 3,037,117 3,240,711 3,437,714
MATERIALS & SUPPLIES 1,862,532 1,953,928 1,942,259 1,802,639 1,689,690 1,841,278
CAPITAL OUTLAYS 399,878 1,670,678 1,076,448 774,183 1,009,530 2,159,125
DEBT SERVICE 0 0 0 0 0 0
TOTAL 5,009,348 6,505,714 5,908,240 5,613,939 5,939,931 7,438,117
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Budget 2021-22
City of St. George

GOLF DIVISION
COMBINED EXPENSE REPORT
2022 2022
2020 2021 2021 2022 City Manager City Council
ACCOUNT DESCRIPTION Actuals 12-Month Est. Budget Dept. Request Recommended Approved
1100 - SALARIES & WAGES FULL/TIME 1,613,560 1,726,036 1,721,766 1,829,708 1,855,799 1,855,799
1200 - SALARIES & WAGES PART/TIME 343,883 363,091 349,000 358,000 319,000 319,000
1205 - PRO-SHOP PART TIME 236,901 248,673 233,000 284,000 284,000 284,000
1207 - JAG WAGES PART-TIME 0 705 0 0 0 0
1210 - OVERTIME PAY 2,869 0 8,140 0 0 0
1300 - FICA 166,300 175,942 174,631 189,085 188,098 188,098
1310 - INSURANCE BENEFITS 365,656 380,823 453,536 454,418 463,762 463,762
1320 - RETIREMENT BENEFITS 307,949 316,304 300,638 322,463 327,055 327,055
SALARIES & BENEFITS 3,037,117 3,211,574 3,240,711 3,437,674 3,437,714 3,437,714
2100 - SUBSCRIPTIONS & MEMBERSHIPS 2,540 5,587 4,155 6,315 6,315 6,315
2200 - ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
2300 - TRAVEL & TRAINING 868 0 222 4,750 4,750 4,750
2400 - OFFICE SUPPLIES 4,716 2,076 3,250 3,700 3,700 3,700
2410 - CREDIT CARD DISCOUNTS 107,172 114,989 114,000 113,000 113,000 113,000
2431 - GOLF CART LEASES 213,514 213,513 213,513 213,513 213,513 213,513
2460 - SMALL TOOLS 123,938 126,215 128,000 135,500 122,500 122,500
2461 - TEE PRIZES 294 213 250 500 500 500
2470 - GAS, OIL, & GREASE 68,506 67,204 73,500 77,500 75,500 75,500
2480 - GOLF CART PARTS 5,610 4,972 3,650 7,600 7,600 7,600
2500 - EQUIP SUPPLIES & MAINTENANCE 6,962 4,245 5,300 11,000 11,000 11,000
2510 - PUMP REPAIRS 11,743 37,000 23,000 25,000 25,000 25,000
2600 - BUILDINGS AND GROUNDS 11,208 8,846 8,500 16,500 16,500 16,500
2611 - ELECTRIC & GARBAGE 20,199 17,567 17,500 18,500 18,500 18,500
2622 - SAND, SOIL & GRAVEL 24,794 41,006 41,500 52,000 52,000 52,000
2630 - JANITORIAL & BLDG. SUPPLIES 40,376 32,451 37,500 32,200 32,200 32,200
2640 - FERTILIZER, SEED, ETC. 351,852 367,205 367,000 421,000 411,000 411,000
2650 - TREES AND SHRUBS 2,185 0 1,500 4,500 4,500 4,500
2660 - WATER 124,800 0 0 0 0 0
2670 - FUEL 4,236 3,700 5,600 4,750 4,750 4,750
2680 - FLEET MAINTENANCE 15,358 10,267 11,000 13,750 13,750 13,750
2700 - SPECIAL DEPARTMENTAL SUPPLIES 22,602 24,602 16,750 24,200 24,200 24,200
2702 - IRRIGATION SUPPLIES 76,389 78,047 81,000 90,000 85,000 85,000
2703 - MERCHANDISE COST OF GOODS SOLD 206,892 167,777 212,000 213,000 213,000 213,000
2704 - SNACKBAR COST OF GOODS SOLD 91,975 91,416 67,000 107,000 81,000 81,000
2754 - JAG EXPENSES 10,590 9,000 9,000 12,000 12,000 12,000
2800 - TELEPHONE 19,144 17,511 16,700 16,000 16,000 16,000
2900 - RENT OF PROPERTY & EQUIPMENT 3,646 2,639 3,300 3,300 3,300 3,300
2910 - POWER BILLS 174,271 215,012 188,700 190,500 190,500 190,500
3100 - PROFESSIONAL & TECH. SERVICES 5,566 5,552 5,900 6,500 6,500 6,500
3112 - BOND ISSUANCE COSTS 0 0 0 0 0 0
3115 - GOLF CENTER LESSONS 0 0 0 0 0 0
3200 - PROMOTIONAL MATERIALS 21,947 13,512 15,000 22,000 22,000 22,000
4500 - UNIFORMS 1,531 1,633 1,100 2,400 2,400 2,400
5100 - INSURANCE AND SURETY BONDS 27,216 13,964 14,300 48,800 48,800 48,800
5200 - CLAIMS PAID 0 0 0 0 0 0
MATERIALS & SUPPLIES 1,802,639 1,697,721 1,689,690 1,897,278 1,841,278 1,841,278
7100 - LAND PURCHASES 0 0 0 0 0 0
7200 - BUILDING PURCHASES OR CONST. 257,280 0 0 0 55,000 55,000
7300 - IMPROVEMENTS 102,885 735,000 905,080 1,627,400 1,567,400 1,567,400
7400 - EQUIPMENT PURCHASES 414,018 99,440 104,450 588,025 536,725 536,725
CAPITAL OUTLAYS 774,183 834,440 1,009,530 2,215,425 2,159,125 2,159,125
COMBINED TOTAL GOLF DIVISION 5,613,939 5,743,735 5,939,931 7,550,377 7,438,117 7,438,117
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RED HILLS GOLF - = St.George

Dixie Red Hills was the first golf course developed by the City of St. George. Red Hills opened for play in the mid-1960s and,
because of its spectacular red rock setting and playability, it has been the favorite of recreational golfers ever since. Red Hills
is a 9-hole par-34 layout that meanders around the sandstone cliffs of "Utah's Dixie." This golfer-friendly course also features
hundreds of mature Cottonwoods, Mondale Pines, Mesquite, and other trees that provide ample shade during St. George's
warmer months. Each hole is quite distinct and will leave a lasting memory in the minds of golfers.

BUDGET SUMMARY 2021-22 capitasl BUDGET 2021-22  Full-Time
Approved Outlays Employees
Budget $163,225 $295,667

18.27% 33.10%

Full-Time Employees 295,667

$
Part-Time Employees $ 64,000 Materials &
Employee Benefits $ 146,158 Supplies
$ $224,283
$

Materials & Supplies 224,283
25.11%

Part-Time

Capital Outlays 163,225 Employees
$64,000
TOTAL $ 893,333 7.16%

SALARIES & BENEFITS

Authorized Full-Time Positions Total Positions
Golf Course Assistant Superintendent 2013 5
Golf Course Maintenance Technician-Red Hills 2014 5
Golf Course Maintenance Worker (2) 2015 6
Golf Course Maintenance Worker-Red Hills 2016 6 % of Salaries
Head Golf Pro - Red Hills 2017 6 & Benefits to Approved
2018 6 Dept. Budget
2019 6 57%
2020 6
2021 6
2022 6
CAPITAL OUTLAYS Requested Approved
Awning To Cover Fuel Tanks 7,000 7,000
Back Hoe Attachment 10,000 10,000
Cart Path Replacement 25,000 15,000
Leaf Sweeper 40,500 0
Maintenance Building Remodel 0 55,000
Workman (Replacement) 30,650 30,650
Greens Mower (Replacement) 45,575 45,575
158,725 163,225
HISTORICAL INFORMATION
$800,000 e
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
S0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES E CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 420,465 424,897 425,621 442,229 476,749 505,825
MATERIALS & SUPPLIES 202,573 221,997 204,760 197,045 191,818 224,283
CAPITAL OUTLAYS 50,384 225,214 770,068 337,981 0 163,225
TOTAL 673,422 872,108 1,400,449 977,255 668,567 893,333
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Budget 2021-22
City of St. George

55 GOLF COURSES FUND
5500 RED HILLS GOLF COURSE
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
55-5500-1100  SALARIES & WAGES FULL/TIME 255,148 264,932 270,570 291,529 295,667 295,667
55-5500-1200 SALARIES & WAGES PART/TIME 7,362 10,641 10,000 14,000 14,000 14,000
55-5500-1205 PRO-SHOP PART TIME 46,424 45,404 45,000 50,000 50,000 50,000
55-5500-1210 OVERTIME PAY 0 0 8,140 0 0 0
55-5500-1300 FICA 24,085 24,734 24,906 27,198 27,514 27,514
55-5500-1310  INSURANCE BENEFITS 55,458 54,131 69,217 64,320 65,168 65,168
55-5500-1320 RETIREMENT BENEFITS 53,754 53,694 48,916 52,728 53,476 53,476
SALARIES & BENEFITS 442,229 453,536 476,749 499,775 505,825 505,825
55-5500-2100 SUBSCRIPTIONS & MEMBERSHIF 610 912 950 1,065 1,065 1,065
55-5500-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
55-5500-2300 TRAVEL & TRAINING 78 0 0 0 0 0
55-5500-2400 OFFICE SUPPLIES 54 199 350 350 350 350
55-5500-2410 CREDIT CARD DISCOUNTS 16,381 18,747 14,000 18,000 18,000 18,000
55-5500-2421  AUTO TEE-TIME SYSTEM 0 0 0 0 0 0
55-5500-2431 GOLF CART LEASES 22,818 22,818 22,818 22,818 22,818 22,818
55-5500-2460 SMALL TOOLS 9,599 11,000 11,000 12,500 12,500 12,500
55-5500-2470 GAS, OIL, & GREASE 6,645 10,500 10,500 10,500 10,500 10,500
55-5500-2480 GOLF CART PARTS 1,253 2,081 700 2,200 2,200 2,200
55-5500-2490 CART GAS, OIL, & GREASE 0 0 0 0 0 0
55-5500-2500 EQUIP SUPPLIES & MAINTENANC 1,431 1,342 1,300 1,500 1,500 1,500
55-5500-2510 PUMP REPAIRS 0 0 3,000 0 0 0
55-5500-2600 BUILDINGS AND GROUNDS 3,196 2,957 2,500 5,000 5,000 5,000
55-5500-2611 ELECTRIC & GARBAGE 3,107 2,490 2,500 2,500 2,500 2,500
55-5500-2622  SAND, SOIL & GRAVEL 4,249 7,500 7,500 10,000 10,000 10,000
55-5500-2630 JANITORIAL & BLDG. SUPPLIES 2,867 3,000 2,500 0 0 0
55-5500-2640 FERTILIZER, SEED, ETC. 43,809 42,000 42,000 46,000 46,000 46,000
55-5500-2650 TREES AND SHRUBS 0 0 0 500 500 500
55-5500-2660 WATER 0 0 0 0 0 0
55-5500-2670 FUEL 168 194 300 300 300 300
55-5500-2680 FLEET MAINTENANCE 1,655 750 750 750 750 750
55-5500-2700 SPECIAL DEPARTMENTAL SUPPL 3,912 3,914 1,750 4,500 4,500 4,500
55-5500-2702  IRRIGATION SUPPLIES 10,032 11,000 11,000 13,000 13,000 13,000
55-5500-2703 MERCHANDISE COST OF GOODE 26,263 25,334 20,000 28,000 28,000 28,000
55-5500-2704  SNACKBAR COST OF GOODS SO 9,020 8,773 8,000 9,000 9,000 9,000
55-5500-2800 TELEPHONE 4,217 3,551 3,200 3,500 3,500 3,500
55-5500-2900 RENT OF PROPERTY & EQUIPME 0 0 0 0 0 0
55-5500-2910 POWER BILLS 21,165 24,800 23,000 25,000 25,000 25,000
55-5500-3100 PROFESSIONAL & TECH. SERVIC 433 96 0 0 0 0
55-5500-3200 PROMOTIONAL MATERIALS 0 0 0 0 0 0
55-5500-4500 UNIFORMS 70 33 0 0 0 0
55-5500-5100 INSURANCE AND SURETY BOND: 4,112 2,284 2,200 7,300 7,300 7,300
55-5500-5200  CLAIMS PAID 0 0 0 0 0 0
MATERIALS & SUPPLIES 197,045 206,274 191,818 224,283 224,283 224,283
55-5500-7200 BUILDING PURCHASES OR CON¢ 257,280 0 0 0 55,000 55,000
55-5500-7300 IMPROVEMENTS 11,452 0 0 32,000 22,000 22,000
55-5500-7400 EQUIPMENT PURCHASES 69,249 0 0 126,725 86,225 86,225
CAPITAL OUTLAYS 337,981 0 0 158,725 163,225 163,225
DEPARTMENT TOTAL 977,255 659,811 668,567 882,783 893,333 893,333
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GOLF ADMINISTRATION - = St.George

The Golf Administration Department is headed by the Director of Golf Operations under the direction of the Support Services

Director. Golf Administration is responsible for the general supervision, administrative support, promotion and marketing
programs, Junior Association of Golfers (JAG), long-range planning, and short-term project coordination of all City golf
courses.

BUDGET SUMMARY 2021-22 BUDGET 2021-22  tmployee
Approved Benefits
Budget Full-Time $40,643
Employees 22.33%
$98,812

Full-Time Employees
Part-Time Employees

$ 98,812

$
Employee Benefits $ 40,643

$

$

54.30%

Materials &
Supplies
$42,525
23.37%

Materials & Supplies 42,525
Capital Outlays -

TOTAL $ 181,980

SALARIES & BENEFITS

Authorized Full-Time Positions Total Positions

Director of Golf Operations 2013
2014
2015

2016
2017
2018
2019

% of Salaries
& Benefits to Approved
Dept. Budget
77%

2020
2021
2022

_ e d a DN N

CAPITAL OUTLAYS Requested Approved

HISTORICAL INFORMATION

$200,000 =

$180,000

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

S0

2017 2018 2019 2020 Budget 2021 Budget 2022
W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS

2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 117,391 120,361 124,680 133,536 135,784 139,455
MATERIALS & SUPPLIES 39,044 43,646 36,668 37,650 30,197 42,525
CAPITAL OUTLAYS 3,281 197,212 0 465 0 0
TRANSFERS 0 0 0 0 0 0
TOTAL 159,716 361,219 161,348 171,651 165,981 181,980
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Budget 2021-22
City of St. George

55 GOLF COURSES FUND
5510 GOLF ADMINISTRATION
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
55-5510-1100 SALARIES & WAGES FULL/TIME 96,062 96,139 96,483 97,392 98,812 98,812
55-5510-1200 SALARIES & WAGES PART/TIME 0 0 0 0 0 0
55-5510-1207 JAG WAGES PART-TIME 0 705 0 0 0 0
55-5510-1210 OVERTIME PAY 0 0 0 0 0 0
55-5510-1300 FICA 7,012 7,077 7,304 7,450 7,559 7,559
55-5510-1310 INSURANCE BENEFITS 14,740 15,402 16,061 15,986 16,592 16,592
55-5510-1320 RETIREMENT BENEFITS 15,722 15,975 15,936 16,255 16,492 16,492
SALARIES & BENEFITS 133,536 135,297 135,784 137,083 139,455 139,455
55-5510-2100 SUBSCRIPTIONS & MEMBERSHIF 0 475 475 475 475 475
55-5510-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
55-5510-2300 TRAVEL & TRAINING 200 0 222 250 250 250
55-5510-2400 OFFICE SUPPLIES 274 163 200 350 350 350
55-5510-2410 CREDIT CARD DISCOUNTS 0 0 0 0 0
55-5510-2421 AUTO TEE-TIME SYSTEM 0 0 0 0 0
55-5510-2432 INTEREST ON LEASES 0 0 0 0 0
55-5510-2461 TEE PRIZES 294 213 250 500 500 500
55-5510-2500 EQUIP SUPPLIES & MAINTENANC 0 0 0 0 0 0
55-5510-2600 BUILDINGS AND GROUNDS 0 0 0 0 0 0
55-5510-2670 FUEL 395 300 300 450 450 450
55-5510-2680 FLEET MAINTENANCE 33 303 250 1,000 1,000 1,000
55-5510-2700 SPECIAL DEPARTMENTAL SUPPL 2,621 2,174 1,500 2,500 2,500 2,500
55-5510-2754 JAG EXPENSES 10,590 9,000 9,000 12,000 12,000 12,000
55-5510-2800 TELEPHONE 848 819 1,500 1,000 1,000 1,000
55-5510-2900 RENT OF PROPERTY & EQUIPME 0 0 0 0 0 0
55-5510-3100 PROFESSIONAL & TECH. SERVIC 34 27 1,200 1,000 1,000 1,000
55-5510-3200 PROMOTIONAL MATERIALS 21,947 13,512 15,000 22,000 22,000 22,000
55-5510-5100 INSURANCE AND SURETY BOND:! 414 165 300 1,000 1,000 1,000
55-5510-5200 CLAIMS PAID 0 0 0 0 0 0
55-5510-5400 LEASE PAYMENTS 0 0 0 0 0 0
MATERIALS & SUPPLIES 37,650 27,150 30,197 42 525 42 525 42 525
55-5510-7300 IMPROVEMENTS 465 0 0 0 0 0
55-5510-7400 EQUIPMENT PURCHASES 0 0 0 0 0 0
CAPITAL OUTLAYS 465 0 0 0 0 0
DEPARTMENT TOTAL 171,651 162,447 165,981 179,608 181,980 181,980
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SOUTHGATE GOLF

. St.George

Southgate Golf Course is an 18-hole course and is a favorite among retired players because of its laid-back feel. The front side
is relatively flat and crisscrosses the Santa Clara river. The back nine at Southgate traverse along Tonaquint Mountain and
provides awe-inspiring views of the St. George area. Beginning with Fiscal Year 2011-12, the Southgate Training Center's
budget has been combined with the Southgate Golf Course's budget.

BUDGET SUMMARY 2021-22

Approved

Budget
Full-Time Employees $ 452,280
Part-Time Employees $ 141,000
Employee Benefits $ 245,017
Materials & Supplies $ 437,581
Capital Outlays $ 199,450
TOTAL $ 1,475,328

SALARIES & BENEFITS

Authorized Full-Time Positions

Assistant Golf Pro - Southgate

Golf Course Assistant Superintendent

Golf Course Maintenance Technician-Southgate
Golf Course Maintenance Worker (3)

Golf Course Mechanic - |

Golf Course Superintendent - 18

Head Golf Pro - Southgate

CAPITAL OUTLAYS

Awning for Southside of Maintenance Building
Front 9 Pump Station Update

New E-Osmac Clocks

Range Mat Extension

Used Golf Carts

Workman (Replacement)

Fairway Mower (Replacement)

Top Dresser (Replacement)

HISTORICAL INFORMATION

employee  BUDGET 2021-22
Benefits Materials &
$245,017 Supplies
16.61% $437,581
Part-Time 29.66%
Employees
$141,000 Capital
9.56% Outlays
Full-Time $199,450
Employees 13.52%
$452,280
30.66%
Total Positions
2013 7
2014 7
2015 8
2016 8 % of Salaries
2017 8 & Benefits to Approved
2018 8 Dept. Budget
2019 8 57%
2020 8
2021 8
2022 9
Requested Approved
9,000 9,000
30,000 30,000
36,000 36,000
3,000 3,000
6,000 0
30,250 30,650
77,875 77,875
17,925 12,925
210,050 199,450

$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021  Budget 2022
SALARIES & BENEFITS 632,926 664,203 677,587 725,464 753,561 838,297
MATERIALS & SUPPLIES 421,739 459,092 441,912 390,369 375,951 437,581
CAPITAL OUTLAYS 56,780 335,662 171,420 201,915 866,030 199,450
TOTAL 1,111,445 1,458,957 1,290,919 1,317,748 1,995,542 1,475,328

140



Budget 2021-22
City of St. George

55 GOLF COURSES FUND
5525 SOUTHGATE GOLF COURSE
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended  Approved
55-5525-1100  SALARIES & WAGES FULL/TIME 377,252 380,373 388,860 445,900 452,280 452,280
55-5525-1200  SALARIES & WAGES PART/TIME 92,870 104,370 94,000 94,000 94,000 94,000
55-5525-1205 PRO-SHOP PART TIME 53,920 59,321 53,000 86,000 47,000 47,000
55-5525-1210  OVERTIME PAY 0 0 0 0 0 0
55-5525-1300  FICA 39,656 41,083 40,993 47,881 45,386 45,386
55-5525-1310  INSURANCE BENEFITS 86,859 82,991 107,429 117,129 119,419 119,419
55-5525-1320  RETIREMENT BENEFITS 74,907 74,978 69,279 79,082 80,212 80,212
SALARIES & BENEFITS 725,464 743,117 753,561 869,992 838,297 838,297
55-5525-2100 SUBSCRIPTIONS & MEMBERSHIF 575 1,115 910 1,290 1,290 1,290
55-5525-2200  ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
55-5525-2300 TRAVEL & TRAINING 440 0 0 2,000 2,000 2,000
55-5525-2400  OFFICE SUPPLIES 1,046 720 500 750 750 750
55-5525-2410  CREDIT CARD DISCOUNTS 30,749 35,242 36,000 35,000 35,000 35,000
55-5525-2421  AUTO TEE-TIME SYSTEM 0 0 0 0 0 0
55-5525-2431  GOLF CART LEASES 51,341 51,341 51,341 51,341 51,341 51,341
55-5525-2460 SMALL TOOLS 35,098 37,000 37,000 38,000 38,000 38,000
55-5525-2470  GAS, OIL, & GREASE 14,610 15,000 15,000 17,000 17,000 17,000
55-5525-2480  GOLF CART PARTS 805 1,000 1,000 1,700 1,700 1,700
55-5525-2490  CART GAS, OIL, & GREASE 0 0 0 0 0 0
55-5525-2500 EQUIP SUPPLIES & MAINTENANC 0 0 0 0 0 0
55-5525-2510  PUMP REPAIRS 2,590 5,000 5,000 5,000 5,000 5,000
55-5525-2600  BUILDINGS AND GROUNDS 3,900 2,500 2,500 4,000 4,000 4,000
55-5525-2611 ELECTRIC & GARBAGE 4,702 4,000 4,000 4,000 4,000 4,000
55-5525-2622  SAND, SOIL & GRAVEL 3,465 9,000 9,000 12,000 12,000 12,000
55-5525-2630  JANITORIAL & BLDG. SUPPLIES 8,324 8,200 9,000 8,200 8,200 8,200
55-5525-2640  FERTILIZER, SEED, ETC. 81,332 85,200 85,000 106,000 106,000 106,000
55-5525-2650 TREES AND SHRUBS 0 0 0 1,500 1,500 1,500
55-5525-2660 WATER 0 0 0 0 0 0
55-5525-2670  FUEL 1,522 1,200 1,200 1,500 1,500 1,500
55-5525-2680 FLEET MAINTENANCE 3,948 1,500 2,000 3,000 3,000 3,000
55-5525-2700 SPECIAL DEPARTMENTAL SUPPL 9,352 9,111 9,000 10,000 10,000 10,000
55-5525-2702  IRRIGATION SUPPLIES 12,624 12,085 12,000 20,000 20,000 20,000
55-5525-2703 MERCHANDISE COST OF GOODS 48,967 26,491 25,000 50,000 50,000 50,000
55-5525-2704 SNACKBAR COST OF GOODS SO 17,730 14,838 15,000 26,000 0 0
55-5525-2800 TELEPHONE 3,532 3,437 2,500 2,000 2,000 2,000
55-5525-2900 RENT OF PROPERTY & EQUIPME 1,145 800 800 800 800 800
55-5525-2910 POWER BILLS 43,259 57,182 47,000 47,000 47,000 47,000
55-5525-3100 PROFESSIONAL & TECH. SERVIC 1,769 701 1,200 1,000 1,000 1,000
55-5525-3115  GOLF CENTER LESSONS 0 0 0 0 0 0
55-5525-3200 PROMOTIONAL MATERIALS 0 0 0 0 0 0
55-5525-4500  UNIFORMS 633 959 0 0 0 0
55-5525-5100  INSURANGCE AND SURETY BOND! 6,911 4,068 4,000 14,500 14,500 14,500
55-5525-5200  CLAIMS PAID 0 0 0 0 0 0
MATERIALS & SUPPLIES 390,369 387,691 375,951 463,581 437,581 437,581
55-5525-7100 LAND PURCHASES 0 0 0 0 0 0
55-5525-7300  IMPROVEMENTS 78,266 650,000 820,080 78,000 78,000 78,000
55-5525-7400 EQUIPMENT PURCHASES 123,650 41,000 45,950 132,050 121,450 121,450
CAPITAL OUTLAYS 201,915 691,000 866,030 210,050 199,450 199,450
DEPARTMENT TOTAL 1,317,748 1,821,808 1,995,542 1,543,623 1,475,328 1,475,328
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ST. GEORGE GOLF CLUB - St.George

St. George Golf Club is an 18-hole golf course and is the hidden gem of southwestern Utah golf. Prior to its operation by St.

George City, this course was called Bloomington Hills. During those years, it struggled to mature. Over the past several years,

St. George Golf Club has become one of the outstanding golf courses in the state. The appeal of St. George Golf Club is its
beautiful terrain bordering the Ft. Pierce Wash.

BUDGET SUMMARY 2021-22 Materials & BUDGET 2021-22 Capital
Approved Supplies Outlays
Budget $343,046 $1,518,800
—=udget 12.98% 57.46%
Full-Time Employees $ 407,583
Part-Time Employees $ 148,000
Employee Benefits $ 225921
Materials & Supplies $ 343,046 EP;:I-J;:':S
Capital Outlays $ 1,518,800 $148,000 Full-Time
5.60% Employees
TOTAL $ 2,643,350 $407,583
=2 ooy 15.42%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Golf Course Assistant Superintendent-St George 2013 8
Golf Course Maintenance Worker (4) 2014 8
Golf Course Mechanic 2015 9
Golf Course Superintendent-18 2016 9 % of Salaries
Head Golf Pro - St George 2017 9 & Benefits to Approved
2018 8 Dept. Budget
2019 8 30%
2020 8
2021 8
2022 8
CAPITAL OUTLAYS Requested Approved
Cart Path Replacement 15,000 15,000
Clubhouse Renovation 1,300,000 1,300,000 *
On Course Restrooms 100,000 100,000
On Course Water Stations 2,400 2,400
Top Dresser (Replacement) 12,875 12,875
Sand Pro (Replacement) 18,725 18,725
Rough Mower (Replacement) 69,800 69,800
1,518,800 1,518,800

* Funding by transfer in from the General Capital Projects Fund.

HISTORICAL INFORMATION

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0

2017 2018 2019 2020 Budget 2021 Budget 2022

W SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS

2017 2018 2019 2020 Budget 2021 Budget 2022

SALARIES & BENEFITS 619,850 659,356 643,944 669,135 741,864 781,504
MATERIALS & SUPPLIES 416,105 435,609 470,024 450,848 343,621 343,046
CAPITAL OUTLAYS 70,490 319,872 36,953 64,463 45,000 1,518,800
TOTAL 1,106,445 1,414,837 1,150,921 1,184,446 1,130,485 2,643,350
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Budget 2021-22
City of St. George

55 GOLF COURSES FUND
5550 ST GEORGE GOLF CLUB
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended  Approved
55-5550-1100  SALARIES & WAGES FULL/TIME 343,975 430,833 397,975 401,872 407,583 407,583
55-5550-1200  SALARIES & WAGES PART/TIME 89,369 91,600 80,000 90,000 90,000 90,000
55-5550-1205 PRO-SHOP PART TIME 51,990 52,517 50,000 58,000 58,000 58,000
55-5550-1210  OVERTIME PAY 2,869 0 0 0 0 0
55-5550-1300  FICA 36,082 42,316 38,860 42,065 42,502 42,502
55-5550-1310  INSURANCE BENEFITS 86,256 102,909 108,167 107,872 112,127 112,127
55-5550-1320 RETIREMENT BENEFITS 58,595 64,378 66,862 70,295 71,292 71,292
SALARIES & BENEFITS 669,135 784,552 741,864 770,104 781,504 781,504
55-5550-2100 SUBSCRIPTIONS & MEMBERSHIP 175 1,310 910 1,485 1,485 1,485
55-5550-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
55-5550-2300 TRAVEL & TRAINING 0 0 0 0 0 0
55-5550-2400  OFFICE SUPPLIES 0 138 200 250 250 250
55-5550-2410  CREDIT CARD DISCOUNTS 19,518 20,437 17,000 20,000 20,000 20,000
55-5550-2421  AUTO TEE-TIME SYSTEM 0 0 0 0 0 0
55-5550-2431  GOLF CART LEASES 49,711 49,711 49,711 49,711 49,711 49,711
55-5550-2460  SMALL TOOLS 29,180 31,902 30,000 35,000 27,000 27,000
55-5550-2470  GAS, OIL, & GREASE 14,574 15,755 18,000 18,000 16,000 16,000
55-5550-2480 GOLF CART PARTS 592 0 700 1,200 1,200 1,200
55-5550-2490  CART GAS, OIL, & GREASE 0 0 0 0 0 0
55-5550-2500  EQUIP SUPPLIES & MAINTENANC 0 21 0 2,500 2,500 2,500
55-5550-2510  PUMP REPAIRS 0 0 0 0 0 0
55-5550-2600  BUILDINGS AND GROUNDS 2,367 1,556 1,500 3,500 3,500 3,500
55-5550-2611  ELECTRIC & GARBAGE 4,336 3,614 4,000 4,000 4,000 4,000
55-5550-2622  SAND, SOIL & GRAVEL 6,827 15,107 15,000 15,000 15,000 15,000
55-5550-2630  JANITORIAL & BLDG. SUPPLIES 11,370 5,844 8,000 6,000 6,000 6,000
55-5550-2640  FERTILIZER, SEED, ETC. 85,458 90,005 90,000 94,000 94,000 94,000
55-5550-2650 TREES AND SHRUBS 2,185 0 1,500 500 500 500
55-5550-2660 WATER 124,800 0 0 0 0 0
55-5550-2670  FUEL 1,199 935 2,500 1,000 1,000 1,000
55-5550-2680 FLEET MAINTENANCE 2,589 2,727 3,000 3,000 3,000 3,000
55-5550-2700 SPECIAL DEPARTMENTAL SUPPL 2,415 2,263 1,800 2,200 2,200 2,200
55-5550-2702  IRRIGATION SUPPLIES 21,837 29,962 33,000 25,000 20,000 20,000
55-5550-2703 MERCHANDISE COST OF GOODS 35,310 23,458 37,000 35,000 35,000 35,000
55-5550-2704  SNACKBAR COST OF GOODS SOl 11,903 9,539 9,000 12,000 12,000 12,000
55-5550-2800 TELEPHONE 4,305 3,767 3,000 3,000 3,000 3,000
55-5550-2900 RENT OF PROPERTY & EQUIPMEI 0 0 500 500 500 500
55-5550-2910 POWER BILLS 13,632 13,266 13,500 13,500 13,500 13,500
55-5550-3100 PROFESSIONAL & TECH. SERVICI 953 430 500 500 500 500
55-5550-3200 PROMOTIONAL MATERIALS 0 0 0 0 0 0
55-5550-4500  UNIFORMS 180 0 500 1,200 1,200 1,200
55-5550-5100  INSURANCE AND SURETY BONDS 5,433 2,615 2,800 10,000 10,000 10,000
55-5550-5200  CLAIMS PAID 0 0 0 0 0 0
MATERIALS & SUPPLIES 450,848 324,363 343,621 358,046 343,046 343,046
55-5550-7300 IMPROVEMENTS 0 0 0 1,417,400 1,417,400 1,417,400
55-5550-7400 EQUIPMENT PURCHASES 64,463 45,112 45,000 101,400 101,400 101,400
CAPITAL OUTLAYS 64,463 45,112 45,000 1,518,800 1,518,800 1,518,800
DEPARTMENT TOTAL 1,184,446 1,154,027 1,130,485 2,646,950 2,643,350 2,643,350
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SUNBROOK GOLF

:f-:__"'_'ﬁ.'-i' St.George

Sunbrook was rated by Golf Digest as one of the best golf courses in Utah. This rating is a result of a number of elements
including scenery, challenge, quality, and service. Sunbrook is the only golf club in southwestern Utah to feature 27

championship holes.

BUDGET SUMMARY 2021-22

Approved

Budget
Full-Time Employees $ 601,456
Part-Time Employees $ 250,000
Employee Benefits $ 321,175
Materials & Supplies $ 793,843
Capital Outlays $ 277,650
TOTAL $ 2,244,124

SALARIES & BENEFITS
Authorized Full-Time Positions

Assistant Golf Pro - Sunbrook

Assistant Superintendent

Golf Course Maintenance Technician (2)
Golf Course Maintenance Worker (5)
Golf Course Mechanic

Golf Course Superintendent

Head Golf Pro - Sunbrook

CAPITAL OUTLAYS

Bridge Improvements

Driving Range Tee Enlargement
Fairway Mower

Golf Ball Dispenser

Intake Screen

Spray Rig

Tee Reconstruction

Toro Workman Heavy Duty

Tee Mower (2)

HISTORICAL INFORMATION

Employee
Benefits
$321,175

14.31%

Part-Time

Employees

$250,000
11.14%

Full-Time
Employees
$601,456
26.80%

BUDGET 2021-22

Total Positions

2013
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2022
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35.37%
Capital
Outlays
$277,650
12.37%
10
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12
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11 & Benefits to Approved
11 Dept. Budget
11 52%
12
12
12
Approved
6,000
0
68,500
9,000
25,000
60,750
10,000
30,650
67,750
277,650

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 956,307 1,012,290 1,017,701 1,066,753 1,132,753 1,172,631
MATERIALS & SUPPLIES 783,070 793,584 788,895 726,726 748,103 793,843
CAPITAL OUTLAYS 218,942 592,717 98,006 169,359 98,500 277,650
TOTAL 1,958,319 2,398,591 1,904,602 1,962,838 1,979,356 2,244,124
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Budget 2021-22
City of St. George

55 GOLF COURSES FUND
5575 SUNBROOK GOLF COURSE
2022 2022
2020 2021 2021 2022 City Manager City Council
Actuals 12-Month Est. Budget Dept. Request Recommended  Approved
55-5575-1100 SALARIES & WAGES FULL/TIME 541,124 553,759 567,878 593,015 601,456 601,456
55-5575-1200 SALARIES & WAGES PART/TIME 154,282 156,480 165,000 160,000 160,000 160,000
55-5575-1205 PRO-SHOP PART TIME 84,568 91,431 85,000 90,000 90,000 90,000
55-5575-1210 OVERTIME PAY 0 0 0 0 0 0
55-5575-1300 FICA 59,466 60,732 62,568 64,491 65,136 65,136
55-5575-1310  INSURANCE BENEFITS 122,343 125,390 152,662 149,111 150,456 150,456
55-5575-1320 RETIREMENT BENEFITS 104,971 107,279 99,645 104,103 105,583 105,583
SALARIES & BENEFITS 1,066,753 1,095,071 1,132,753 1,160,720 1,172,631 1,172,631
55-5575-2100 SUBSCRIPTIONS & MEMBERSHIF 1,180 1,775 910 2,000 2,000 2,000
55-5575-2200 ORDINANCES & PUBLICATIONS 0 0 0 0 0 0
55-5575-2300 TRAVEL & TRAINING 150 0 0 2,500 2,500 2,500
55-5575-2400 OFFICE SUPPLIES 3,342 856 2,000 2,000 2,000 2,000
55-5575-2410  CREDIT CARD DISCOUNTS 40,524 40,563 47,000 40,000 40,000 40,000
55-5575-2421  AUTO TEE-TIME SYSTEM 0 0 0 0 0 0
55-5575-2431  GOLF CART LEASES 89,643 89,643 89,643 89,643 89,643 89,643
55-5575-2460 SMALL TOOLS 50,062 46,313 50,000 50,000 45,000 45,000
55-5575-2470  GAS, OIL, & GREASE 32,677 25,949 30,000 32,000 32,000 32,000
55-5575-2480 GOLF CART PARTS 2,960 1,891 1,250 2,500 2,500 2,500
55-5575-2500 EQUIP SUPPLIES & MAINTENANC 5,530 2,882 4,000 7,000 7,000 7,000
55-5575-2510 PUMP REPAIRS 9,153 32,000 15,000 20,000 20,000 20,000
55-5575-2600 BUILDINGS AND GROUNDS 1,745 1,833 2,000 4,000 4,000 4,000
55-5575-2611 ELECTRIC & GARBAGE 8,054 7,463 7,000 8,000 8,000 8,000
55-5575-2622  SAND, SOIL & GRAVEL 10,253 9,399 10,000 15,000 15,000 15,000
55-5575-2630  JANITORIAL & BLDG. SUPPLIES 17,814 15,407 18,000 18,000 18,000 18,000
55-5575-2640  FERTILIZER, SEED, ETC. 141,253 150,000 150,000 175,000 165,000 165,000
55-5575-2650 TREES AND SHRUBS 0 0 0 2,000 2,000 2,000
55-5575-2660 WATER 0 0 0 0 0 0
55-5575-2670 FUEL 951 1,071 1,300 1,500 1,500 1,500
55-5575-2680 FLEET MAINTENANCE 7,234 4,987 5,000 6,000 6,000 6,000
55-5575-2692 MEDIAN SUPPLIES 0 0 0 0 0 0
55-5575-2700 SPECIAL DEPARTMENTAL SUPPL 4,303 7,140 2,700 5,000 5,000 5,000
55-5575-2702  IRRIGATION SUPPLIES 31,895 25,000 25,000 32,000 32,000 32,000
55-5575-2703 MERCHANDISE COST OF GOOD¢ 96,353 92,494 130,000 100,000 100,000 100,000
55-5575-2704  SNACKBAR COST OF GOODS SO 53,321 58,266 35,000 60,000 60,000 60,000
55-5575-2800 TELEPHONE 6,242 5,937 6,500 6,500 6,500 6,500
55-5575-2900 RENT OF PROPERTY & EQUIPME 2,501 1,839 2,000 2,000 2,000 2,000
55-5575-2910 POWER BILLS 96,214 119,764 105,200 105,000 105,000 105,000
55-5575-3100 PROFESSIONAL & TECH. SERVIC 2,378 4,298 3,000 4,000 4,000 4,000
55-5575-3112 BOND ISSUANCE COSTS 0 0 0 0 0 0
55-5575-3200 PROMOTIONAL MATERIALS 0 0 0 0 0 0
55-5575-4500 UNIFORMS 648 641 600 1,200 1,200 1,200
55-5575-5100 INSURANCE AND SURETY BOND: 10,346 4,832 5,000 16,000 16,000 16,000
55-5575-5200 CLAIMS PAID 0 0 0 0 0 0
55-5575-5400 LEASE PAYMENTS 0 0 0 0 0 0
MATERIALS & SUPPLIES 726,726 752,243 748,103 808,843 793,843 793,843
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Budget 2021-22
City of St. George

55 GOLF COURSES FUND
5575 SUNBROOK GOLF COURSE
2022 2022
2020 2021 2021 2022 City Manager City Council
Actuals 12-Month Est. Budget Dept. Request Recommended  Approved

55-5575-7100 LAND PURCHASES 0 0 0 0 0 0
55-5575-7200 BUILDING PURCHASES OR CON¢ 0 0 0 0 0 0
55-5575-7300 IMPROVEMENTS 12,703 85,000 85,000 100,000 50,000 50,000
55-5575-7400 EQUIPMENT PURCHASES 156,656 13,328 13,500 227,850 227,650 227,650
CAPITAL OUTLAYS 169,359 98,328 98,500 327,850 277,650 277,650
TRANSFERS 0 0 0 0 0 0
DEPARTMENT TOTAL 1,962,839 1,945,641 1,979,356 2,297,413 2,244,124 2,244,124
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LEISURE SERVICES SUMMARY > _' St.George

Leisure Services in the General Fund is comprised of several divisions which provide community and neighborhood parks; paved and natural
trails; recreation facilities and programs for adults, youth, and our all-abilities community; arts facilities, programs and events; convention facilities
and special events; and other quality-of-life services and amenities which foster positive health and well-being of our citizens.

¢ Parks is the largest division in Leisure Services and is responsible to maintain over 46 city parks, over 50 miles of trails, 3 splash pads,

and over 150 sections of public rights-of-way (road medians and roundabouts); manages the City's greenhouse and tree farms which save
the City costs; maintains the landscape for all city facilities; and provides support to the many community events held throughout the year in
the City such as the Marathon and Arts Festival

¢ Parks Planning & Design provides long-range planning, project management and construction oversight of new parks, regional trails,
other open-space recreational facilities, and major upgrades to existing parks and trails

¢ Nature Center & Youth Programs provides our younger citizens with a facility and programs where they can learn about our natural
environment, wildlife, and outdoor recreation opportunities

¢ Softball Programs promotes and manages year-round softball leagues and tournaments at our three high-quality ball field complexes
which take pride in hosting competitions for youth, High School, collegiate, and senior teams from St. George, Utah, the United States, and
around the world

¢ Sports Field Maintenance is responsible to maintain the City's softball, baseball, and soccer complexes to high caliber standards for both
our local athletes and those traveling to our City for tournaments

¢ Marathon and Special Events & Programs are two divisions within Leisure Services which promote recreational events for our citizens,
and as an economic draw for participants to our area; events include running events such as the well-known St. George Marathon, and other
races (5k, 1/2 marathons), triathlons, skim boarding competition, and the City's 4th of July celebration

¢ Youth Sports and Adult Sports are separate divisions but both provide our citizens with organized team sporting programs and activities;
programs administered are youth soccer, basketball, baseball, and flag football; adult programs include basketball, volleyball, flag football,
and futsal

¢ Leisure Services Administration and Recreation Administration are two separate divisions who provide general supervision,
administrative support, planning and coordination for the City's parks, arts, and recreation divisions, programs, and facilities, etc.

¢ Exhibits & Collections, Community Arts, Opera House, and Electric Theater are divisions which collectively promote art programs,
events, and opportunities for the City's art community to gather and actively support all forms of art; also preserve art by administering a
permanent art collection at the City's Art Museum and through the purchase of sculptures placed throughout the City

¢ Recreation Center is an indoor fitness facility with a weight room, basketball and raquetball courts, aerobics area, and pottery and
lapidary area, which provides fitness and community education classes to our citizens of all ages

¢ Cemetery division is responsible for the management, maintenance, and burial plot sales at the City's two cemeteries located in
Downtown and Tonaquint

¢ Swimming Pool (outdoor) and Aquatics Center (indoor year-round) are two swimming facilities which provide area citizens of all ages
with a variety of water-related activities, lessons, fitness classes, and competitions

LEISURE SERVICES Comprises 18.6% of the 2021-22 General Fund Budget as shown in the charts below:

TOTAL EXPENSE BUDGET BY SERVICE TYPE

Economic Vitality
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Public Safety
35%
Public Works

General Govt.
15%

Debt/Trans

3% Leisure Services

19%

DEPT. BUDGET PERCENT WITHIN SERVICE TYPE

Parks
48%

Aquatics Center
7%

Swimming Pool
2%

Parks Planning
5%

Nature Center
2%
Softball Programs

Rec. Center 2%

Special Events Sports Field Maint.
3% 5%

L.S. Admin. . Rec. Admin.
2%

Electric Theater

1% Exhibits & Coll.

2%
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LEISURE SERVICES SUMMARY 3 € St.George

Department Name Full-Time 2019-20 2020-21 . 2020-21 2021-22
Employees Actual Year-End Est. Adjusted Budget Approved

Parks 59.5 6,664,567 6,107,584 6,357,947 8,248,292
Parks Planning & Design 6 621,319 622,261 644,471 831,406
Nature Center & Youth Programs 1 179,750 183,248 252,018 258,938
Softball Programs 1 261,603 273,034 322,091 335,347
Sports Field Maintenance 3 580,354 502,470 495,008 839,756
Special Events & Programs 1 404,218 388,015 451,837 477,966
Youth Sports 1 173,304 173,533 205,021 197,465
Adult Sports 1 369,736 395,802 458,581 522,602
Recreation Administration 2 451,705 440,659 480,067 526,220
Exhibits & Collections 1 188,519 241,725 250,633 273,710
Community Arts 2 264,800 276,068 333,544 357,266
Opera House 0 35,646 40,826 41,000 39,500
Electric Theater 1 106,966 102,425 108,820 135,026
Historic Courthouse 0 19,434 17,561 27,800 27,700
Leisure Services Administration 3 345,563 370,008 379,381 408,222
Recreation Center 2 497,351 497,922 535,094 606,051
Marathon 1 604,499 192,098 720,343 789,482
Community Center 0 1,738 1,863 2,900 2,900
Cemetery 4 498,186 440,686 466,307 706,369
Swimming Pool 0 281,914 259,106 244,370 292,752
Aquatics Center 2 640,835 772,433 937,349 1,215,970

TOTAL LEISURE SERVICES 915 13,192,007 12,299,327 13,714,582 17,092,940

LEISURE SERVICES HISTORICAL EXPENDITURES

f Leisure Services - Historical Expenses and Current Budgets
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PARKS St.George

The Parks Division is responsible to keep the parks and other City facilities safe, clean, attractive, and available to the public.
Parks Division provides perpetual care for parks, trails, rights-of-ways, roundabouts, fire stations, police stations, fountains,
ponds, City buildings and cemeteries. Their mission statement is to provide aesthetic, safe, and functional facilities that
support the recreational and visual needs of the community.

BUDGET SUMMARY 2021-22 - BUDGET 2021-22 Part-Time
ull-Time Employees
Approved Employees $909,000
Budget $2,628,691 11.02%
31.87%
Full-Time Employees $ 2,628,691
Part-Time Employees $ 909,000
Employee Benefits $ 1,471,806
Materials & Supplies $ 1,785,490
Capital Outlays $ 1,453,305 Capital Materials &
Outlays Supplies
TOTAL $ 8,248,292 $1,453,305 $1,785,490
- 17.62% 21.65%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions

Administrative Professional (2) 2013 48
Deputy Director - Parks 2014 48
Parks Assistant Manager (2) 2015 49
Parks Crew Leader (8) 2016 515 % of Salaries
Parks Crew Leader - Utility Specialist Arborist (.5) 2017 52.5 & Benefits to Approved
Parks Gis Analyst | 2018 54.5 Dept. Budget
Parks Maintenance Mechanic 2019 55.5 61%
Parks Maintenance Worker (38) 2020 56
Parks Manager 2021 56.5
Parks Supervisor (4) 2022 59.5
Parks Warehouse Inventory Worker Il
CAPITAL OUTLAYS Requested Approved
1 1/2 Ton Dump Truck 65,000 65,000
2450 East Park Playground Replacement 450,000 450,000
Arbor/ Utility Boom Lift 62,000 0
Christensen Park Pavilion Roof 5,000 0
Cityworks Storeroom Data Collection Software and Scanner 17,500 0
EV Utility Cart 24,000 0
EX 40 Excavator Flail Brush Mower 13,000 13,000
JC Snow Park Pavilion Replacement 232,305 0
Mathis Park Restroom Partitions 10,000 10,000
Mini Trail Truck 18,000 18,000
Pickleball Court Resurfacing 30,000 30,000
Pump Repairs 58,000 58,000
Sandtown Restroom Remodel 30,000 30,000
Seegmiller Barbeque Upgrade 11,965 0
Tonaquint Park and Tennis Court Parking Lot Resurfacing 25,000 25,000
Trail Counters - Eco-Counter 34,000 0
Vac Trailer 46,500 46,500
Vernon Worthen Park Pavilion 175,700 175,700

Continued Next Page
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PARKS - St.George
CAPITAL OUTLAYS (Continued) Requested Approved
Virgin River Trail Bridge Wood Replacement 30,000 30,000
Work Truck for New Employees 0 60,000
Bluff Street Pedestrian Tunnel Landscape and Irrigation Upgrade 31,105 31,105
Begin Phase 1 of Turf Removal 10,000 10,000
Virgin River Trail Protection Near Bloomington Country Club 58,000 58,000
F250 Work Truck (Replacement) 225,000 225,000
MT85 Trencher (Replacement) 30,000 30,000
Small Replacement Mower (Replacement) 18,000 18,000
Replacement Bobcat (Replacement) 70,000 70,000
1,780,075 1,453,305

HISTORICAL INFORMATION

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
S0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 3,831,080 4,158,247 4,408,849 4,444,096 4,745,941 5,009,497
MATERIALS & SUPPLIES 1,501,165 1,532,852 1,630,422 1,380,472 1,477,571 1,785,490
CAPITAL OUTLAYS 824,755 837,580 892,916 840,000 134,435 1,453,305
TOTAL 6,157,000 6,528,679 6,932,187 6,664,568 6,357,947 8,248,292
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Budget 2021-22
City of St. George

10 GENERAL FUND
4510 PARKS
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4510-1100  SALARIES & WAGES FULL/TIME 2,320,411 2,411,035 2,473,353 2,618,078 2,628,691 2,628,691
10-4510-1200 SALARIES & WAGES PART/TIME 754,172 733,963 760,000 960,000 780,000 780,000
10-4510-1210 OVERTIME PAY 1,073 0 0 0 0 0
10-4510-1262 PART-TIME WAGES CAROUSEL 20,283 30,414 20,000 30,000 30,000 30,000
10-4510-1263  PART-TIME WAGES THUNDER JL 65,763 99,778 99,000 99,000 99,000 99,000
10-4510-1300 FICA 242,687 245,206 256,455 283,592 270,633 270,633
10-4510-1310  INSURANCE BENEFITS 566,437 571,169 702,516 747,159 741,179 741,179
10-4510-1320 RETIREMENT BENEFITS 473,270 485,939 434,617 457,917 459,994 459,994
SALARIES & BENEFITS 4,444,096 4,577,504 4,745,941 5,195,746 5,009,497 5,009,497
10-4510-2100 SUBSCRIPTIONS & MEMBERSHIF 3,410 1,555 1,600 3,200 3,200 3,200
10-4510-2200 ORDINANCES & PUBLICATIONS 38 264 0 200 200 200
10-4510-2300 TRAVEL & TRAINING 13,899 9,522 10,000 13,500 13,500 13,500
10-4510-2313  TRAINING MATERIALS 66 0 500 500 500 500
10-4510-2400 OFFICE SUPPLIES 7,671 5,604 6,300 8,800 8,800 8,800
10-4510-2410 CREDIT CARD DISCOUNTS 2,658 6,500 2,500 6,500 6,500 6,500
10-4510-2420 FURNITURE 216 1,000 2,000 2,000 2,000 2,000
10-4510-2430 COMPUTER SOFTWARE 2,868 2,419 3,000 3,160 3,160 3,160
10-4510-2500 EQUIP SUPPLIES & MAINTENANC 20,137 28,229 29,000 29,000 29,000 29,000
10-4510-2510 PUMP REPAIRS 10,450 22,965 25,000 25,000 25,000 25,000
10-4510-2520 SMALL TOOLS 17,192 17,822 21,300 26,250 26,250 26,250
10-4510-2530 SAFETY EQUIPMENT 18,969 21,811 30,000 32,000 32,000 32,000
10-4510-2600 BUILDINGS AND GROUNDS 187,662 163,452 168,600 244,800 219,800 219,800
10-4510-2611 ELECTRIC & GARBAGE 42,545 51,111 55,200 55,000 55,000 55,000
10-4510-2620 SAND, SOIL & GRAVEL 22,465 39,462 40,500 50,500 50,500 50,500
10-4510-2630 JANITORIAL & BLDG. SUPPLIES 53,699 80,656 49,000 72,500 72,500 72,500
10-4510-2640 FERTILIZER, SEED, ETC. 102,826 83,630 87,000 114,000 114,000 114,000
10-4510-2650 TREES AND SHRUBS 35,049 39,446 40,000 50,000 50,000 50,000
10-4510-2660 WATER 39,104 0 0 0 0 0
10-4510-2670 FUEL 104,014 87,705 115,000 115,000 115,000 115,000
10-4510-2680 FLEET MAINTENANCE 83,927 89,422 95,000 105,000 105,000 105,000
10-4510-2691  SITE FURNISHINGS 12,609 28,850 37,400 105,400 105,400 105,400
10-4510-2702  IRRIGATION SUPPLIES 58,307 69,952 72,000 80,000 80,000 80,000
10-4510-2733 BACKFLOW PROGRAM 673 3,301 3,000 3,000 3,000 3,000
10-4510-2761  ASPHALT MAINTENANCE 201,588 264,505 265,491 270,000 270,000 270,000
10-4510-2800 TELEPHONE 29,021 23,273 25,000 30,000 30,000 30,000
10-4510-2900 RENT OF PROPERTY & EQUIPME 12,250 2,695 15,000 15,000 15,000 15,000
10-4510-2910 POWER BILLS 183,196 172,040 175,300 183,300 183,300 183,300
10-4510-3000 SHADE TREE BOARD 514 484 500 1,000 1,000 1,000
10-4510-3100 PROFESSIONAL & TECH. SERVIC 17,879 21,656 10,380 35,380 60,380 60,380
10-4510-4500 UNIFORMS 12,872 11,171 15,000 25,000 25,000 25,000
10-4510-4562 CAROUSEL EXPENSES 70 1,234 1,500 1,500 1,500 1,500
10-4510-4563 THUNDER JUNCTION TRAIN EXPI 15,358 21,338 29,000 29,000 29,000 29,000
10-4510-5100 INSURANCE AND SURETY BOND:! 59,605 34,535 36,500 40,000 40,000 40,000
10-4510-5200 CLAIMS PAID 7,664 9,933 10,000 10,000 10,000 10,000
MATERIALS & SUPPLIES 1,380,472 1,417,540 1,477,571 1,785,490 1,785,490 1,785,490
10-4510-7001 2020 FLOOD RECONSTRUCTION 0 7,602 0 0 0 0
10-4510-7300 IMPROVEMENTS 572,943 96,675 126,535 1,191,075 907,805 907,805
10-4510-7400 EQUIPMENT PURCHASES 267,056 8,263 7,900 589,000 545,500 545,500
CAPITAL OUTLAYS 840,000 112,540 134,435 1,780,075 1,453,305 1,453,305
DEPARTMENT TOTAL 6,664,567 6,107,584 6,357,947 8,761,311 8,248,292 8,248,292

151



PARKS DESIGN & PLANNING

> - St.George

Parks Design is responsible for the design and project management of new parks, trails, and other open space recreational
facilities within the City of St. George. The City has set a goal to have one neighborhood park within a 1/2 mile walking-
distance of every household. The City is also constructing a regional trail system and sports field complexes. Design staff are
integral in formulating designs and working with the community and developers in achieving these goals.

BUDGET 2021-22

BUDGET SUMMARY 2021-22
Approved
Budget Full-Time
Employees
Full-Time Employees $ 438,723 5;‘23’;;}3
Part-Time Employees $ - o
Employee Benefits $ 192,583
Materials & Supplies $ 50,100
Capital Outlays $ 150,000
TOTAL $ 831,406

SALARIES & BENEFITS

Authorized Full-Time Positions

Total Positions

Materials &
Supplies
Capital $50,100
Outlays 6.03%

$150,000
18.04%

Administrative Professional Ill - Design 2013 4
Deputy Director - Parks Planning 2014 5
Landscape Architect (2) 2015 6
Parks Planner 2016 6.5 % of Salaries
Parks Planner-Cad/Inspector 2017 6.5 & Benefits to Approved
2018 6.5 Dept. Budget
2019 6.5 76%
2020 6.5
2021 6
2022 6
CAPITAL OUTLAYS Requested Approved
Bloomington Park Redesign 150,000 150,000
Little Valley Phase 2 Fenced Field - Replace With Artificial Turf 900,000 0
Little Valley Phase 2 Soccer Fields - Sports Field Lighting 585,000 0
Springs Park Redesign 400,000 0
Temple Springs Park (40-4000-7955) 441,000 0+
2,476,000 150,000
*Moved to the General Capital Projects Fund.
HISTORICAL INFORMATION
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0
2017 2018 2019 2020 Budget2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES I CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 499,800 537,484 538,693 596,829 604,371 631,306
MATERIALS & SUPPLIES 35,313 30,698 34,167 24,490 40,100 50,100
CAPITAL OUTLAYS 16,960 0 0 0 0 150,000
TOTAL 552,073 568,182 572,860 621,319 644,471 831,406
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Budget 2021-22

City of St. George

10 GENERAL FUND
4511 PARKS DESIGN & PLANNING
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4511-1100  SALARIES & WAGES FULL/TIME 413,367 411,473 413,062 424,532 430,723 430,723
10-4511-1200  SALARIES & WAGES PART/TIME 0 0 0 0 0 0
10-4511-1210 OVERTIME PAY 1,768 0 5,500 8,000 8,000 8,000
10-4511-1300  FICA 31,785 31,376 32,020 33,089 33,562 33,562
10-4511-1310  INSURANCE BENEFITS 68,484 67,194 79,968 79,980 81,642 81,642
10-4511-1320 RETIREMENT BENEFITS 81,424 81,363 73,821 76,288 77,379 77,379
SALARIES & BENEFITS 596,829 591,406 604,371 621,889 631,306 631,306
10-4511-2100 SUBSCRIPTIONS & MEMBERSHIF 1,614 1,965 2,200 2,200 2,200 2,200
10-4511-2200 ORDINANCES & PUBLICATIONS 0 0 1,000 4,200 4,200 4,200
10-4511-2300 TRAVEL & TRAINING 330 2,270 2,300 7,300 7,300 7,300
10-4511-2400  OFFICE SUPPLIES 7,948 7,030 7,100 7,000 7,000 7,000
10-4511-2420 FURNITURE 0 1,000 1,000 1,000 1,000 1,000
10-4511-2430 COMPUTER SOFTWARE 5,050 5,900 5,900 5,900 5,900 5,900
10-4511-2500 EQUIP SUPPLIES & MAINTENANC 0 1,000 4,000 2,000 2,000 2,000
10-4511-2670  FUEL 949 1,158 3,000 3,000 3,000 3,000
10-4511-2680 FLEET MAINTENANCE 395 1,695 1,800 1,800 1,800 1,800
10-4511-2700 SPECIAL DEPARTMENTAL SUPPL 0 0 0 0 0 0
10-4511-2800 TELEPHONE 2,645 2,589 3,300 3,000 3,000 3,000
10-4511-3100 PROFESSIONAL & TECH. SERVIC 3,566 5,478 7,500 10,700 10,700 10,700
10-4511-5100 INSURANCE AND SURETY BOND:! 1,994 770 1,000 2,000 2,000 2,000
MATERIALS & SUPPLIES 24,490 30,855 40,100 50,100 50,100 50,100
10-4511-7300 IMPROVEMENTS 0 0 0 2,476,000 150,000 150,000
10-4511-7400 EQUIPMENT PURCHASES 0 0 0 0 0 0
CAPITAL OUTLAYS 0 0 0 2,476,000 150,000 150,000
DEPARTMENT TOTAL 621,319 622,261 644,471 3,147,989 831,406 831,406
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NATURE CENTER & YOUTH PROGRAMS > = St.George

The Tonaquint Nature Center is a recreational facility situated in a natural and undisturbed environment. The facility includes
a pond inhabited by many species of fowl and other small wildlife; a trail system, and arboretum. Personnel strive to increase

the understanding, appreciation and knowledge of natural resources while promoting environmental responsibility for our
actions for the future generations’ welfare. This area's main focus is camps and programs for teens and children aimed to
meet the needs and wants of the St. George citizens and surrounding communities.

BUDGET SUMMARY 2021-22 BUDGET 2021-22
Approved Full-Time Part-Time
Budget Employees Employees
$56,177 $121,562
Full-Time Employees $ 56,177 21.70% 46.95%
Part-Time Employees $ 121,562
Employee Benefits $ 37,868
Materials & Supplies $ 43,331 Materials &
Capital Outlays $ - Supplies
$43,331
TOTAL $ 258,938 16.73%
SALARIES & BENEFITS
Authorized Full-Time Positions Total Positions
Recreation Supervisor 2013 0
2014 0
2015 0
2016 0 % of Salaries
2017 0 & Benefits to Approved
2018 0 Dept. Budget
2019 1 83%
2020 1
2021 1
2022 1
CAPITAL OUTLAYS Requested Approved
HISTORICAL INFORMATION
$250,000 I
$200,000
$150,000
$100,000
$50,000
$0
2017 2018 2019 2020 Budget 2021 Budget 2022
B SALARIES & BENEFITS B MATERIALS & SUPPLIES [ CAPITAL OUTLAYS
2017 2018 2019 2020 Budget 2021 Budget 2022
SALARIES & BENEFITS 47,543 68,477 141,514 148,717 213,082 215,607
MATERIALS & SUPPLIES 29,438 30,970 25,818 31,033 38,936 43,331
CAPITAL OUTLAYS 18,248 0 0 0 0 0
TOTAL 95,229 99,447 167,332 179,750 252,018 258,938
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Budget 2021-22
City of St. George

10 GENERAL FUND
4555 NATURE CENTER & YOUTH PROGRAMS
2022 2022
2020 2021 2021 2022 City Manager City Council
Account Number Actuals 12-Month Est. Budget Dept. Request Recommended Approved
10-4555-1100 SALARIES & WAGES FULL/TIME 52,520 55,427 54,284 55,369 56,177 56,177
10-4555-1200 SALARIES & WAGES PART/TIME 65,403 65,026 121,464 121,562 121,562 121,562
10-4555-1210 OVERTIME PAY 0 0 0 0 0 0
10-4555-1300 FICA 9,023 9,179 13,445 13,535 13,597 13,597
10-4555-1310 INSURANCE BENEFITS 12,027 12,159 13,863 13,882 13,895 13,895
10-4555-1320 RETIREMENT BENEFITS 9,745 10,193 10,026 10,227 10,376 10,376
SALARIES & BENEFITS 148,717 151,985 213,082 214,575 215,607 215,607
10-4555-2100 SUBSCRIPTIONS & MEMBERSHIF 135 252 255 350 350 350
10-4555-2200 ORDINANCES & PUBLICATIONS 4,449 4,802 5,163 5,217 5,217 5,217
10-4555-2300 TRAVEL & TRAINING 2,899 550 2,072 5,207 5,207 5,207
10-4555-2400 OFFICE SUPPLIES 793 536 602 650 650 650
10-4555-2500 EQUIP SUPPLIES & MAINTENANC 0 0 0 0 0 0
10-4555-2600 BUILDINGS AND GROUNDS 0 0 0 0 0 0
10-4555-2700 SPECIAL DEPARTMENTAL SUPPL 19,195 20,578 25,050 26,320 26,320 26,320
10-4555-2800 TELEPHONE 630 1,939 1,980 1,980 1,980 1,980
10-4555-2900 RENT OF PROPERTY & EQUIPME 633 608 920 850 850 850
10-4555-2910 POWER BILLS 0 0 0 0 0 0
10-4555-3100 PROFESSIONAL & TECH. SERVIC 2,299 1,998 2,894 2,756 2,756 2,756
10-4555-5100 INSURANCE AND SURETY BOND! 0 0 0 0 0 0
MATERIALS & SUPPLIES 31,033 31,263 38,936 43,331 43,331 43,331
10-4555-7300 IMPROVEMENTS 0 0 0 0 0 0
10-4555-7400 EQUIPMENT PURCHASES 0 0 0 0 0 0
CAPITAL OUTLAYS 0 0 0 0 0 0
DEPARTMENT TOTAL 179,750 183,248 252,018 257,906 258,938 258,938
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SOFTBALL PROGRAMS = St.George

Softball Programs is a program within the Recreation Division. The program coordinator is responsible for the creation,
promotion, and management of both softball leagues and softball tournaments at the City's Canyons Complex, Little Valley
Fields Complex, and Bloomington Park fields. League events include both a spring and fall league with men, women, and co-
ed divisions with a participation of approximately 300 teams. Softball tournaments are held throughout the year with a
projection of hosting approximately 20 tournaments, with about 675 teams participating annually.

BUDGET SUMMARY 2021-22 BUDGET 2021-22
Approved
Budget
Part-Time
Full