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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to City of St. George, Utah, for its Annual Budget for the fiscal year beginning July 1,
2022.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as
a policy document, as a financial plan, as an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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A City of St. George Mayor, City Council, & City Officials

City Officials

The City operates under a Six-Member Council form of
government, of which one member is the Mayor. The
Mayor and five Councilmembers are elected at large to
serve four-year staggered terms. The Mayor serves as the
chairperson of the Council and presides at all council
meetings.

The City Manager is under the direction of the Mayor and
City Council, acting as the liaison between the City
departments and the Mayor and City Council.

The City’s Leadership team is comprised of individuals
representing all services, programs, and support provided
to our citizens. Department Heads (Police, Fire, Public
Works, etc.) are appointed by the Mayor and report to the
City Manager. Other divisions have supporting responsibilities (Support Services, Human Resources,
Budget, etc.) and also report to the City Manager or to the Assistant City Managers. Members of the City’s
Leadership Team are listed below and are also shown in the Organization Chart on the following page.

St.George

THE BRIGHTER SIDE

John Willis
Shawn Guzman
Tani Downing
Christina Fernandez
Laura Woolsey
Kyle Whitehead
Robert Stoker
Bryan Dial

Scott Taylor
Cameron Cutler
Jim Bolser

Shane Moore
Marc Mortensen
Trevor Coombs
Robert Myers
Sharon Hokanson
Chad Thomas
David Cordero

City Manager

Government Affairs Director

City Attorney

City Recorder

City Treasurer

Police Chief

Fire Chief

Energy Services Director

Water Services Director

Public Works Director

Community Development Director
Parks & Community Services Director
Operations Director

Administrative Services Director
Budget & Financial Planning Director
Human Resources Director

Economic Development Director
Communications & Marketing Director
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City of St. George City Manager’s Budget Message

June 15, 2023

To the Honorable Mayor and Members of the City Council:

It is my privilege to submit the City of St. George FY 2023-2024 Adopted Budget to the City Council and
community. The budget represents the financial plan for delivering the municipal services that we believe
are desired and expected by residents, businesses, and visitors of the City of St. George and includes an
in-depth review of funding recommendations, planned activities, and financial performance of the City for
the upcoming fiscal year. The budget was developed based on the direction provided by the Mayor and
City Council, as conveyed as part of this year’s Budget and Goals Retreats and through feedback received
throughout the year.

The City is committed to providing the highest quality municipal services in a manner that is both efficient
and economical to support the quality of life enjoyed by our residents, businesses and visitors to the
community. The FY 2024 Budget was built under the backdrop of continued significant economic
uncertainty with a myriad of economic challenges, not the least of which is the historically high inflation
seen over the past two years. Staff took a cautious approach in developing this year’s budget and strived to
be conservative and resourceful given this backdrop.

This year’s budget process began with an in-depth discussion with the City Council to identify and affirm
the vision, mission, goals, direction and priority for our community over the coming years. The feedback
received from these retreats was invaluable to staff and helped set the direction for the recommendations
included in the FY 2024 budget. Staff are proud to report that several significant recommendations were
included in this year’s budget to help achieve the goals and priorities identified by the City Council.

The City’s budget includes funding levels across more than 40 different funds (business units) which
account for the myriad of services provided to our community which range from public safety, to street
maintenance, to utility services, to the maintenance of the parks and trail system enjoyed by our residents.
In addition to funding these community-based services, St. George is unique compared to other
municipalities due to the services we also provide at a regional level, and funding is also included for the
more regional based services provided to our community and residents throughout Washington County
including 911 Dispatch service, the St. George Airport, Regional Wastewater Treatment Plant, and Suntran
Bus Service.

Planning for and responding to growth continues to be a significant theme for the city as we have been
found and people are moving here for the exceptional quality of life, natural beauty of the area, and friendly
people. Growth has a direct impact on the city’s budget and on the level of service provided by the city, as
we work to serve a larger population and over a geographically larger area. This is another area that makes
St. George unique as compared to other municipalities being one of the top growth cities in the United
States and over a much larger geographic footprint (78.5 sg. miles) than most communities within Utah but
at the same time facing the same service demands. The City’s budget includes recommended service
increases and costs to meet these impacts.

Public infrastructure and maintaining and improving core services are two of the top primary priority areas
set by the City Council for this upcoming fiscal year. This year’s budget includes significant capital
investments across our transportation systems, utility infrastructure, and for the staffing and equipment
needed by these operations to support these systems. Capital investments alone total $126.7 million
across all funds in these areas for FY 2024. Highlights include several significant projects including 1450 S
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Extension to Crosby Way (George Washington Blvd), 3000 E Widening project, St. Geoge Airport terminal
apron expansion and reconstruction project, and the Graveyard reservoir project. Along with investments in
capital, the FY 2024 budget includes additional funding for the operations that support this infrastructure
with the addition of 4 new full-time staff in Public Works, 3 new full-time staff for City Utilities, 1 new full-time
staff for the Airport and a myriad of new and replacement heavy equipment and vehicles including a street
Sweeper Truck, a 10-wheeled dump truck, and the rebuild of a chip spreader.

Public safety is one of the other top priority areas set by the City Council for this upcoming fiscal year and
significant focus was placed in this area for FY 2024 with total expenditures adopted at $47.6 million or
44% of the General fund which is equivalent to an increase of $6.4 million in funding. Additionally, $17.8
million is included across other city funds. Significant additions include 26 new full-time public safety staff
and the vehicles and equipment to support these new positions; the replacement of 23 police vehicles and
SWAT vehicle; the replacement of 1 fire apparatus and the purchase of 1 new fire apparatus; and
significant investment in public safety equipment from new duty pistols for our Police Department to the
replacement of personnel protective gear and self-contained breathing apparatus for our Fire Department.
Additionally significant funding was included for the roll forward of the construction of Fire Station 10, the
relocation of Fire Station HQ, and initial design costs associated with the police expansion into the current
city hall building.

This year’s budget across all funds for FY 2024 totals $520,626,005, which is an increase of $19.2 million
or 3.8% from the FY 2023 Adopted Budget. The below charts show the overall budget and areas of
increase.

FY 2024 Total Consolidated Budget .
$520,626,005 9 FY 2024 $ Change by Major Fund Group

EDA Funds 20,000,000

1,714,510
<1%
$14,930,357
Enterprise 15,000,000
Other Funds’ 191F22(1:is273
43,028,265 : A 7%’ 10,000,000
2% - $6,736,879 $6,167,847

5,000,000
General Fund , . -
107,927,701 / Capital Project 0
21% 74 Funds -
176,514,256
34% 5,000,000 -$3,536,637
-$5,082,812

10,000,000
Other Funds Capital Project General Fund EDAFunds  Enterprise
Funds Funds

In addition to impacts from the funding recommendations covered above, this year’s budget also includes
two other significant and unique factors that helped drive the increase in FY 2024. The first was the
addition of a new fund to account for the city’s transition to self-funding for the Health Insurance plan
provided to employees. This change will now require the city to reflect health insurance premiums within
departmental budgets and claims paid within the new Health Insurance Fund, essentially counting this
expense twice. This change increases the budget by $13.1 million but will provide more control to the city
on health insurance costs and rate increases. The second unique factor for FY 2024 is the implementation
of the new Zion route that will serve the Washington County area. The FY 2024 Adopted Budget includes
significant capital expense for the construction of a new bus facility and purchase of 5 new buses to launch
this new service which added $9.6 million to the budget.
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As we look over this past year, the work of providing service to the community has kept staff fully engaged
and extremely busy in serving the community through the myriad of services provided that help maintain
the quality of life our residents enjoy. In addition to continuing to provide exceptional service throughout the
year, staff accomplished a number of significant projects during the year that we are proud to highlight
below.

FY 2022-2023 Accomplishments

Year 1 funding for Safe St. George which included 26 new full-time public safety positions, 2 new
fire apparatus, funding for 1 new fire station in Desert Canyons and the relocation of Fire
Headquarters to the downtown area, 31 new police vehicles, and a significant increase in

+ compensation for police officers and firefighters.

Fire Station #9 in Little Valley was completed and opened for service to the community.

In July 2022 the City Council adopted amendments to the city’s water conservation and
landscaping water conservation ordinance to preserve water for the community.

Several roadway improvements were made throughout the year including the 1450 S
Realighment (George Washington Blvd) project completion.

Key leadership positions were filled including the City Manager and Community Development
Director positions.

The new city hall project moved forward with the acquisition of land in the downtown,
completion of the design for the new facility and selection of a construction manager.
Construction of the project is planned to begin during the FY 2024 budget.

The downtown area plan and general plan updates moved forward this year with multiple
public meetings and discussions with the City Council. In November 2022 The City Council
adopted the downtown area plan.

The city opened the new Fish Rock Park that will serve the Ledges community and new the
Temple Springs Trail near downtown.

Several major events were successfully held in the community over the past year from multiple
Iron Man Events to the St. George Marathon to multiple other community based events.
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As mentioned, this year’s budget process began with the City Council setting the mission, vision, goals,
priorities and direction for the organization for the upcoming fiscal year. Staff used the goals, priorities, and
direction set by the City Council to guide the development of the FY 2024 Adopted Budget. The FY 2024
mission, vision and goals as set and affirmed by the City Council are reflected below.

St.George

THE BRIGHTER SIDE

Mission: We provide services that focus on people and advance a thriving community.

Vision: We are an active community, rich in culture with a diverse and vibrant economy that
supports people doing great things.

FY 2023-2024 City Council Goals

Be great at the basics:
Deliver high-quality essential services.

Deliver exceptional experiences:
Provide services and amenities that make St. George distinctive.

Support and sustain a strong economy:
Create the environment that attracts and supports a diverse economy.

Encourage community and connection:
Support opportunities for citizens to engage with the community and each other.

Maintain financial strength:
Manage and leverage St. George's assets to ensure sustainability.

Sustain organizational excellence:
Build and sustain a team and culture that makes St. George a destination employer for people who
deliver excellence.
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In addition to setting and affirming the mission, vision and goals for the organization, the City Council also
identified key priorities for the organization for FY 2024. The below chart identifies the City Council’s
priorities and includes funding recommendations in the FY 2024 budget which align with helping to achieve
these priorities.

FY 2023-2024 City Council Priorities

Preserve and improve public infrastructure and transportation.

- A number of significant street improvement projects proposed for FY 2024 including: $11 million for the
1450 S Extension to Crosby Way, $9.3 million for the 3000 E Widening (1580 S to Seegmiller Dr), $6.2
million for road and bridge improvement projects throughout the city, $3.5 million for the SR-7 exit 5
interchange, and $3 million for the pavement management program,

- Significant improvements proposed for FY 2024 at the St. George Airport including $5.3 million for South
Apron and Taxiway project and $12.3 million for the Terminal Apron Expansion and Construction project.

Community safety and security

- Significant investments in public safety with the addition of 26 new full-time personnel in our public safety
departments along with the vehicles and equipment needed for these new positions, replacement of 23
patrol vehicles and SWAT vehicle for the police department, replacement of 1 fire apparatus and the
purchase of 1 new fire apparatus for the fire department, a number of equipment replacements from duty
pistols for Police to SCBAs and PPE for Fire. Public Safety was by far the largest area of investment in this
year's General Fund budget increasing $6.4 million from the FY 2023 Adopted Budget.

- $5.5 million for the new Fire Station #10 in Desert Canyons and the $12.2 million for relocation of Fire
Station Headauarters are carried forward into FY 2024.

Maintain and improve basic core municipal services (public safety, infrastructure, streets, power,
water, and sewer).

- Significant maintenance and improvement projects proposed for the city's utility services totaling $50.9
million with notable projects including: $8.5 million for new and replacement water tanks, $5.9 million for the
Graveyard Wash Reservoir project, $2.2 million for the Millcreek battery, $3.5 million for the Riverside Dr
Sewer Main Replacement project, and $1.8 million for the PH Il expansion for the Wastewater Treatment
Plant.

- Funding included for significant equipment replacement in Public Works including: 1 replacement Street
Sweeper, the rebuild of a Chip Spreader, 1 replacement 10-wheel dump truck, 1 1.5 ton dump truck, and
the replacement of 4 work trucks.

Preserve and expand existing businesses and attract new businesses including updating
commercial plans.
- Funding included in the FY 2024 budget within the EDA Funds for currently agreed business incentives.

St.George

THE BRIGHTER SIDE
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FY 2023-2024 City Council Priorities

Financial stability and resiliency.
- The city's funds are anticipated to maintain healthy fund balances to begin FY 2024 and the budget
includes a planned transfer in FY 2023 to help rebuild fund balance in the General Capital Project Fund.
- Continue to responsibly plan for and manage the city's debt by retiring debt early in the Water Fund and
limiting the amount of debt issuance planned for City Hall through the use of cash reserves in the General
CPF Fund.
- Evaluated fees across city services to help ensure a proper revenue structure to pay for services.
Recommendations are included in the FY 2024 budget for adjustments in utility rates and some park
program rates.
- Established the new Health Insurance fund and transitioned to self-funded health insurance to help
provide greater control over annual rate increases and health insurance costs.

Maintain a highly qualified workforce.
- FY 2024 includes funding for compensation adjustments to maintain a competitive position in the
municipal market to help the city attract and retain a highly qualified workforce.

- FY 2024 includes additional funding for anticipated increase in health insurance costs

Strengthen communication with citizens, business community, and other stakeholders.
- Funding included in FY 2023 for a complete re-work of the city's website to improve access, navigation
and communication with the public.

- Funding provided for Inside St. George and other communication efforts by the Marketing and
Communications Department to continue to strengthen communication with the public.

Maintain the integrity of existing neighborhoods including completing the General Plan updates.
- Funding provided in the FY 2023 amended budget to complete the General Plan updates.

Develop and improve the city’s recreational trails and recreational opportunities.

- The FY 2024 budget includes a number of significant park system improvements including $2.2 million for
Virgin River South Trail (Impact fund), $1 million for the Pioneer Park Interpretive Trail project (RAP Tax),
$800,000 for improvements to Royals Oaks Park and Mathis Park (RAP Tax), $445,000 for replacement of
the Snow Park Pavilion (RAP Tax), and $290,000 for city pool slide and deck repairs (GF).

St.George

THE BRIGHTER SIDE
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ECONOMIC OUTLOOK

The City stays informed of economic events, trends, and forecasts by reading state and national economic
analysis and newsletters; attending economic conferences; corresponding with the City’s financial advisors
and business community; and by creating additional economic analysis. The City is also actively engaged in
monitoring and participating in discussions regarding proposed State legislative actions which may
negatively affect our abilities to maintain strong financial health and provide a sound level of service to our
citizens.

Current economic conditions are a bit of a mixed bag as a high level of uncertainty exists and talks of a
recession persist. Inflation continued to have a significant impact through all of 2022 into 2023 which has
adversely impacted both our citizens in the cost of day-to-day goods, and also the City by driving up the
cost of providing services. Inflation was upwards of 8% for a large portion of 2022 and only recently began
to moderate with the March 2023 report showing national inflation at 5%, which is still well above the
benchmark rate of 2%. To help fight inflation the Federal Reserve implemented several rate hikes during
the current fiscal year, taking the benchmark rate from

0.25% to 4.75%, and with more interest rate hikes Three Plausible Scenarios in 2023
expected throughout the remainder of 2023 and into 4% A

2024. The Federal Reserve’s fight against inflation has & C‘E‘;ﬂrg
impacted economic growth by slowing it, with the 2% to'd%

effects already being seen in the housing sector, which
has led to a significant decline in new residential

1% Growth
Shallow 0% to 2%
construction within the community. In March additional R iy Recession o
. . . -1%to 1%
challenges emerged in the economy with the failure of 156

the Silicon Valley Bank, which is anticipated to tighten
credit markets and adversely affect the economy.
Unemployment and the jobs market continue to be a
dichotomy of both a strong and weak point for the State,  souce kem ¢ Garner policy instie

with the unemployment rate at 2.4% as of March 2023.

This is great for workers as there are plenty of job opportunities and upward growth in wages; but for
employers this has been a challenge as the cost to provide services climbs and attracting and retaining
qualified employees continues to be challenging. GDP has been a positive note ending Q4 of 2022 showing
relatively strong growth of 2.7% but appears to have weakened with Q1 of 2023 coming in at 1.1%, which
while positive — it is unfortunately weaker than the prior quarter and historical average.

Decelerating

Real GDP

2%

3%

Economic analysis and forecasts provided in early February 2023 at the St. George Area Economic Summit
conference identified three plausible scenarios for the current year: continuing growth of 2% to 4%,
decelerating growth of 0% to 2%, and a shallow recession of -1% to 1%. Economic forecasters overall
indicated the State was in a strong position despite some of the headwinds that the economy currently
faces and there was more upside than downside. Overall, while there are some positive indicators, there
continues to be a high level of uncertainty due to inflation, interest rates, and recent national events. Talks
of a possible national recession have begun to grow again due to the large amount of uncertainty. Looking
forward to the next fiscal year with these economic factors in mind, staff took a conservative approach in
estimating revenues in determining available funding levels for City services.
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PERSONNEL

The most valuable asset for the City in achieving the
Council’s goals and priorities and serving our
community is our personnel. Costs for personnel are
one of the largest ongoing operating expenses for the
City. Total staffing included in this year’s budget is
846 full-time employees and approximately 475 part-
time employees.

This year’s budget includes the addition of 37 new full-
time positions, with most of these positions being
additions in our public safety, public works, and utility
departments. These additions were requested based
on the increased service demands seen by our
departments from the community. Below is an overall
highlight of these additions:

Service Category # of New FT Positions

Public Safety 26 34 new

Public Works 4 positions 3 new
Parks & Community Services 1 2% possi:/ions
General Government 2 ’
Utilities 3

Economic Development - Airport 1

Total 37 B General Fund H Enterprise Funds

In addition to new personnel, this year’s budget includes funding for market and merit compensation
adjustments and an increase in health insurance costs. It is critical that the city continues to offer
competitive pay and benefits to retain and attract qualified and skilled employees to ensure the highest
quality in the services provided to our community. Each year the city compares employee compensation to
similar Utah cities which we call the “market”. Due to the heavy inflationary environment currently being
experienced across the United States and particularly in the Mountain West, staff anticipate substantial
increases across the market. The City’s overall compensation ratio for full-time employees reflects as
98.0% in December 2022, compared to 96.3% the previous year. Health insurance also saw an increase
this year of 6.9% to employees and the city caused by medical inflation.

The changes mentioned above account for the increase in salaries & benefits in the FY 2024 Budget as
shown below.

FY 2023 FY 2023
FY 2022 Adopted Amended FY 2024
All City Departments Actual Budget Budget Budget % of Total
Full-Time 47,518,928 55,308,450 55,822,053 63,038,725 62%
Part-Time 4,409,924 5,776,100 5,714,435 5,681,438 6%
Employee Benefits 20,352,486 27,794,562 27,943,928 32,092,030 31%
Salaries & Benefits Total 72,281,338 88,879,112 89,480,416 100,812,193 100%

11
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GENERAL FUND

The General Fund is the primary operating fund for the City and is used to account for the majority of
services provided to our residents including police, fire, 911 dispatch, street maintenance, parks
maintenance, recreation, development services, code enforcement, administration and support services,
and leadership for the city. The General Fund is funded through a mixture of sources including the city's
portion of the sales tax, the city's portion of the property tax, franchise tax, overhead reimbursements from
other funds, service charges, licenses & fees, and other revenues.

The FY 2024 General Fund is adopted at $107,927,701 and is balanced, meaning revenues equal
expenditures. The below charts show an overview of the FY 2024 Adopted General Fund Expense Budget
and Funding Sources:

FY 2024 General Fund Revenue FY 2024 General Fund Expense
$107,927,701 $107,927,701

Charges for .
13% [l Forfeitures
! 1%
Intergovi.
10%

Other Licenses &

Revenues Permits
165 3%

Parks &
Comm. Svc.
16%

Public Safety General Gowvt.
44% 15%

Public Works

Community
Dev.

2% Econ Dev. NN DEbLS; 1HE
3%

The General Fund accounts for 21% of the City’s total budget. The balance of the city’s budget is used to
account for services provided at both a non-regional and/or a regional level: utility services provided to
citizens (Enterprise Funds - 37%), major infrastructure improvement projects (Capital Project Funds -
34%), and other services such as Suntran and economic development (Other Funds & EDA Funds - 8%).

FY 2024 Total Consolidated Budget

EDA Funds $520,626,005

1,714,510
<1%

Enterprise

Other Funds Funds

43.028.265 191,441,273
. 8%‘ 37%

General Fund
107,927,701

Capital Project
21% @ Funds
/ 176,514,256
34%
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GENERAL FUND REVENUES

During the budget process, departments are asked to complete revenue worksheets for each revenue
account in the General Fund which they oversee. The worksheet includes historical data, references to
ordinances or state laws which govern the revenue, histories of past fee increases, and forecast
summaries. Departments are also asked to evaluate their fees in relation to the market to ensure fees are
set at appropriate levels. The revenues are then reviewed by the Budget Team and then later by the
Revenue Committee comprised of the City Manager, Budget Manager, Assistant Budget Manager, Finance
Director, and Finance Manager and annual revenue estimates are finalized. The revenue worksheets are

linked here:

https://www.sqcity.org/pdf/administration/citybudget/citybudget/FY2024generalfundrevenues.pdf

General Fund Revenues for FY 2024 total $107,927,701, which represents an increase of $6.1 million or
6.1% from the FY 2023 Adopted Revenue Budget, but a decrease from the FY 2023 Year-End Estimate by
-$4.4 million or -4.0%. The decrease is primarily due to a large reduction of one-time Transfers In which is
included in the Other Revenues category. The below chart provides an overview of estimated revenues for
the General Fund by major category.

Revenue Category FY 2022 Actual :: 2?23 Fg EOEZ?;. Ye*t“' % Diff Adopt W=l % Diff Adopt % to
GRS ) [EulAnEES to YE to FY24 Adopted
Taxes 55,677,134 54,175,000 59,080,000 9.1% 61,451,000 4.0% 13.4%
Licenses & Permits 4,113,231 3,351,000 2,548,000 24.0% 2,890,000 13.4% -13.8%
Intergovernmental 12,489.918 10,917,328 9,509,731 -12.9% 11,179,133 17.6% 2.4%
Charges for Service 14,387,284 13,816,224 15,577,106 12.7% 14,543,375 6.6% 5.3%
Fines & Forfeitures 1,027,531 1,010,700 1,120,000 10.8% 1,120,000 0.0% 10.8%
Other Revenues 14,475,987 18,489,602 24,591,003 33.0% 16,744,193 -31.9% 9.4%
Grand Total 102,171,085 101,759,854 112,425,930 105% 107,927,701 -4.0% 6.1%
$40 General Fund Revenues 3-Year Comparison
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Revenues for the General Fund are categorized as: Taxes, Licenses and Permits, Intergovernmental,
Charges for Services, Fines and Forfeitures, and Other Revenues. The below graph shows the mix of
revenue used to support all of the services provided in the city’s General Fund for FY 2024.

FY 2024 General Fund Revenue
$107,927,701

Charges for

Service Fines &
13% Forfeitures

1%

5 |ntergovt.
10%

Other Licenses &

Revenues Permits
16% 3%

The Taxes category is the largest source of revenue in the General Fund. Revenue from this category is
estimated at $61,451,000 for FY 2024. This category represents 57% of the total General Fund revenue.
The Tax category is broken up amongst the major taxes as shown below:

Property Tax
20%

Sales Tax
62%

Innkeeper
Tax
2%

Deliquent Assessed
Prop Tax Property Tax
0% 2%

A. Sales tax is the largest source of revenues in the General Fund 6.75% SALES TAX DISTRIBUTION
and comprises 62% of tax the category which equates to 35% of
the overall revenue for the General Fund. The sales tax rate for

0.10% RAP Tax

St. George is 6.75%, of which, the City receives a 1% local -l
option tax for its General Fund. if?““i;‘&“:’“
Sales taxes are analyzed every month based on industry, top ot

filers, changes in the CPI, and other detailed analysis. This year rboisia

the city has seen positive growth year to date of 6.9% in sales L N
tax collections through the April 2023 distribution. Because of COUNTY

3.7%
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the 60-day delay in receiving distributions for sales tax, the April distribution reflects February 2023
activity. Sales tax collections have continued to grow as positive economic activity has persisted
throughout FY 2023. In addition to positive economic activity, unfortunately inflation has also fed
into some of the growth seen in collections this year. Although sales tax has seen positive growth
this fiscal year, the April 2023 distribution has raised some concern as growth dropped to only
1.1% as compared to the same month in the prior fiscal year, which is far below CPI and likely
reflected a decline in sales quantity. Although one month does not make a trend, staff will continue
to monitor the collection trend closely as we continue through the rest of the year. Sales tax is
heavily influenced by the performance of the economy and would be negatively impacted if a
recession were to occur later this year. Based on the current collection trend and economic
indicators, staff forecasts collections for FY 2023 to reach $36.4 million by year-end which is up
$4.4 million or 13.8% from the Adopted Budget. For FY 2024 collections are estimated at $38
million, which is up $1.6 million or 4.4% from the current year-end estimate.

Property tax is the second largest source in the taxes category. Based on the FY 2023 Tax Rate,
the City receives only 11.1% of the property taxes paid by our residents, and the Washington
County School District, Washington County, the Washington County Water Conservancy District
and Mosquito District receive the remaining 88.9%.

Property Tax Revenues Projected by the Certified Tax Rate (CTR)

$14,000,000

Property Tax 12351000
$12,000,000 $11,800,000 -

$10,539,991

0.3%

$11,070,000
Mosquito $9,959,589
District $10,000,000
Water District $8,000,000
5.8% T
School District
St. George 71.6% $6,000,000
11.1%
$4,000,000
$2,000,000
County
11.1%
$0

Ty 2019 TY 2020 TY 2021 Ty 2022 TY 2023
ESTIMATE ESTIMATE

mmm Base per CTR ws New Growth per CTR Actual

Property taxes are based on the taxable value of a citizen’s home or business as determined by the
Washington County Assessor multiplied by the applicable adopted entity tax rate. The FY 2024
Adopted Budget does not include a tax increase for FY 2024. The city adopted this year’s “Certified
Tax Rate”, which is the tax rate that will raise the same amount of property tax revenue as was
budgeted for the city in the prior fiscal year from existing residents. This year’s “Certified Tax Rate”
is 0.000670 and was provided by the Utah Tax Commission in June. The only growth anticipated in
the FY 2024 Adopted Budget in property tax revenue is from new construction that occurred during
the preceding calendar year and was assigned a value by the County Tax Assessor. For FY 2023
year-end collections are estimated at $11.8 million which is up $100,000 or 0.9% from the Adopted
Budget. Based on anticipated growth from new construction, staff forecasts total collections for FY
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2024 at $12.3 million which is an increase of $531,000 or 4.5% from the FY 2023 year-end
estimate.

C. Franchise taxes are generated from a 6% charge on gross receipts for all utilities, including natural
gas, cable services, and electricity. A 4% fee is also charged on gross receipts from
telecommunication services provided in the City. Based on growing demand for these services we
are estimating FY 2023 year-end collections at $8.5 million which is an increase of $300,000 or
4.9% from the Adopted Budget. For FY 2024 collections are estimated at $8.7 million which is an
increase of $200,000 or 2.4% from the FY 2023 year-end estimate.

D. Innkeeper Tax in December 1994, the City enacted the Innkeeper Tax (also known as Municipal
Transient Room Tax or MTRT) which is a 1% fee assessed on the gross revenue derived from
hotels, motels, and other accommodation services that are rented for less than 30 consecutive
days. The City initially committed that the Innkeeper Tax revenues would be used towards the
construction and related debt service for the Dixie Center convention center facility for which the
City has a 38% ownership participation. As such, through FY2022, the City has recognized the
Innkeeper Tax revenues within our Dixie Center special revenue fund; however, because the debt
service obligations of the Dixie Center are now fulfilled, beginning in FY 2023, the City decided to
redirect the Innkeeper Tax revenues into our General Fund to facilitate an increase in funding for
public safety. Based on current economic trends we are estimating FY 2023 collections to reach
$1.18 million by year-end, which is up $30,000 or 2.6% from the Adopted Budget. For FY 2024
total collections are conservatively estimated at $1.18 million which is flat with the FY 2023 year-
end estimate.

Licenses and Permits are comprised of business licenses, rental ordinance fees, building permits, and dog
licenses and make up 3% of all revenue within the General Fund. For FY 2023 year-end collections are
currently estimated at $2.5 million which is a decrease of -$803,000 or -24% from the Adopted Budget.
Looking forward to FY 2024 total collections are estimated at $2.8 million which is an increase $342,000 or
13.4% from the FY 2023 year-end estimate. Below are the major highlights in this category:

A. Building Permit fees account for the majority of revenue in this category. This past year we have
seen a significant decline in building permits for residential new construction caused by the
significant increase in mortgage rates. Based on the significant drop seen and expected
continuation of a higher interest rate environment, FY 2023 year-end collections are estimated at
$2.0 million which is a decrease of $500,000 or 20% from the Adopted Budget. For FY 2024
collections are estimated at $2 million which is flat with the FY 2023 year-end estimate.

B. Business Licenses are the second major source of revenue in this category. This year the business
license renewal process was changed from renewals being required for all business at the same
time each year, to renewals being required on the anniversary date of each business. This change
will shift some of the revenue we would have received from business license renewals into FY 2024.
Based on this change, collections are anticipated at $420,000 by year-end in FY 2023 which is a
decrease of -$260,000 or -38% from the Adopted Budget. For FY 2024 collections are estimated at
$700,000 which is an increase of $280,000 or 67%, and brings the revenue back in line with
previous fiscal years.

Intergovernmental consists of federal grants, state grants, Class C road funds, liquor funds, airport
revenues, and contributions for school resource officers. This category accounts for 10% of all revenue in
the General Fund and is estimated at $9.5 million for FY 2023 which is down -$803,000 or -12.9% from the
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Adopted Budget. For FY 2024 total collections are estimated at $11.1 million which is up $1.6 million or
17.6% from the FY 2023 year-end estimate. Below are some of the major highlights from this category:

A. Class C road funds are generated based upon fuel consumption and distributed to counties, cities,
and towns based upon a formula using local road lane miles and population formulas. The FY 2023
revenues are estimated at $4.7 million which is an increase of $400,000 or 9.3% from the Adopted
Budget. FY 2024 is estimated at $4.85 million which is an increase of $150,000 or 3.2% from the
FY 2023 year-end estimate.

B. Airport revenues are anticipated to fall short of the growth anticipated in the FY 2023 Adopted
Budget as enplanements seen this fiscal year have been down slightly from the high of 2022 (212,
286 vs. 231,336 through March) due to the pilot shortage and increased fuel costs. For FY 2023
year-end revenues at the Airport are forecasted at $2.57 million which is down -$430,000 or
-14.3% from the Adopted Budget. For FY 2024 staff estimate total revenue at $2.8 million which is
up $230,000 or 8.9% from the FY 2023 year-end estimate.

C. Resource Officer Contribution reflects a reimbursement from the School District and neighboring
cities for providing school resource officers (SRO) to the City’s middle, intermediate, and high
schools. Resource Officer revenues are projected at $814,240 for FY 2023 which is flat with the
Adopted Budget. For FY 2024 an additional SRO will be added for the new Career and Technical
High School, the Sergeant assigned to oversee this program will begin to be reimbursed by the
participating entities, and the general increases in the cost of the program will be passed on. Based
on these anticipated changes, revenues for FY 2024 are forecasted at $1.07 million which is an
increase of $263,971 or 32.4%.

D. The city has applied for and anticipates receiving multiple federal and state grants in FY 2023 and
FY 2024 which includes regular annual grant allotments for programs, and one-time grants for
equipment and capital.

Regular annual grant allotments include the VOCA grant (Victims of Crime Act), HIDTA grant (High
Intensity Drug Trafficking Area), and JAG grants (Justice Assistant Grants) to help support these
operations in addition to the State Homeless grant for mitigating homelessness issues.

In addition to these regular grant allotments, in FY 2024, the city will be applying for one-time
project grants which include the Fire Department’s reapplication for grant funds from the FEMA-
Assistance AFG grant for the replacement of radios.

Total grant receipts are estimated at $1.2 million for the current fiscal year which is down $1.4
million from the Adopted Budget due in large part to not receiving the FEMA grant for radios in FY
2023 and the State Homeless Grant coming in less than originally anticipated. For FY 2024 total
grant receipts are estimated at $2.2 million which is up $1 million from the current fiscal year-end
estimate with the majority of the increase due to the Fire Department re-applying for the FEMA
grant for radios in FY 2024.

Charges for Services are fees assessed to our customers to help pay for the cost of providing services.
This includes golf fees, recreation fees, E-911 phone charges, and Dispatch Fees (charged to other
agencies within Washington County). This category accounts for 13% of all revenue in the General Fund
and is estimated at $15.5 million for FY 2023 which is up $1.7 million or 12.7% from the Adopted Budget.
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For FY 2024 total collections are estimated at $14.6 million which is down -$939,944 or -6% from the FY
2023 year-end estimate. Below are some of the major highlights from this category:

A. The City’s golf courses have continued to experience heavy activity during the current fiscal year
despite the lingering winter weather to start off the spring season.

During FY 2023 staff was required to implement the
new GASB 87 accounting standard which will create a
book entry that adjusts both revenue and expense up
$1,473,515 but nets to zero to account for the full
value of a new 5-year golf cart lease agreement. Due
to this Accounting impact, the FY 2023 revenue
estimate reflects at $8.04 million which makes
revenue appear to be up $1.4 million from the
Adopted Budget. However, because this is not real
cash (nor true expense) and is just a book entry, this
amount has to be removed from both revenue and expense to see the real expected performance
of the golf course for the current fiscal year. When precluding this book entry, the true total actual
collections for FY 2023 are estimated at $6.5 million which is in line with the Adopted Budget.

For FY 2024, staff is proposing to go to prepaid bookings, which is anticipated to have a significant
positive impact on revenues as this will stop the double-booking issue that we currently see across
city courses, which has tied up available spots for other patrons. Based on this change, staff has
conservatively estimated FY 2024 Golf Course revenues at $6.8 million which is up $230,686 from
the FY 2023 year-end estimate. Based on the feedback received from other courses in the state
that have recently made this change, there is a potential the positive impact could be significantly
higher than currently forecast and staff will be monitoring this closely through the fiscal year.

B. Another major area in Charges for Services are all the various fees for Parks & Community Service
activities and facilities within the City which have seen significant activity during the current fiscal
year along with a number of fee increases adopted in June 2022 and throughout the current fiscal
year to help cover inflation. For FY 2023 the combined estimate for these revenues is $3.67 million
which is up $306,950 from the Adopted Budget. For FY 2024 there are a few areas where
additional rate increases are proposed, and collections are estimated at $3.72 million which is up
$54,500 from the FY 2023 year-end estimate.

Fines & Forfeitures consists mostly of court fines and traffic school fees. This category accounts for 1% of
all revenue in the General Fund. As the court systems have continued to return to pre-covid levels we have
seen an uptick in this category back to historical levels. Based on this change for FY 2023 we are
estimating collections to come in at $1.1 million which is an increase of $109,300 or 10.8%. For FY 2024
collections are estimated at $1.1 million which is flat with the FY 2023 year-end estimate.

Other Revenue includes a number of miscellaneous revenues and transfers that do not fit in the other
revenue categories. This category accounts for 16% of all revenue in the General Fund and is estimated at
$24.5 million for FY 2023 which is up $6.1 or 33% from the Adopted Budget. For FY 2024 total collections
are estimated at $16.7 million which is down -$7.8 million or -32% from the FY 2023 year-end estimate.
Below are some of the major highlights from this category:

The majority of the revenue in the “Other Revenue” category comes Transfers from Other Funds which
accounts for 80% of all revenues in this category. These transfers encompass four primary areas which
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includes (1) reimbursements for administrative and overhead support provided by our General Fund
departments (Legal, Human Resources, Finance, etc...) to the City’s Enterprise Funds, (2) transfers to
reimburse for direct operational costs related to an Enterprise Fund, (3) funding of one-time equipment and
projects from the City’s Capital Project Funds, and (4) a book entry that has an offsetting revenue to reflect
the value of unbilled utilities provided by Enterprise Funds to General Fund services. The transfers planned
as part of this category are reflected each year on the Transfer Schedule included near the end of the
budget document. Below is an overview of the planned transfers in the FY 2024 General Fund budget.

FY 2023 Year-End
Estimate FY 2024 Adopted  $ Difference % Difference

Admin. & Overhead Support 6,160,500 6,428,400 267,900 4.3%
Operational Reimbursements 1,920,582 1,988,382 67,800 3.5%
One-time Equipment & Project 7,921,441 3,739,911  (4,181,530) -52.8%
Unbilled Utilities 1,235,253 1,324,700 89,447 7.2%
Total Transfers 17,237,776 13,481,393  (3,756,383) -21.8%

For FY 2023, total transfers are estimated at $17.2 million which is an increase of $1 million or 6.2% from
the Adopted Budget. The majority of the increase is associated with the April 4" budget amendment
approved by the City Council which added a transfer from the American Rescue Plan Act Fund to pay for
public safety radio replacements for the Police Department and added a transfer from the RAP Tax fund to
help pay for the Little Valley Soccer Field Artificial Turf project.

For FY 2024, total transfers are estimated at $13.4 million which is a decrease of -$3.7 million or -21.8%
from the FY 2023 year-end estimate. The drop in transfers anticipated for FY 2024 is due to a decrease in
transfers related to one-time equipment and projects. The majority of this transfer comes from fund balance
in the General Capital Project Fund. Fund balance is essentially the savings account for the city. As these
savings are spent these accounts will not automatically be replenished. In the FY 2024 budget a large
portion of the fund balance in the General Capital Project Fund is already planned for other major capital
projects outside of the General Fund including the new city hall.

St.George

THE BRIGHTER SIDE
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GENERAL FUND EXPENDITURES

The General Fund accounts for the majority of core services provided to our residents including police, fire,
911 dispatch, street maintenance, parks maintenance, recreation, development services, code
enforcement, administrative and support services, and leadership for the city.

General Fund Expenses for FY 2024 total $107,927,701, which represents an increase of $6.1 million or
6.1% from the FY 2023 Adopted Expense Budget. The below charts and tables show an overview of the
General Fund by Expense Category and by Service Category.

FY 2024 General Fund by Expense Category
$107,927,701

FY 2024 General Fund by Service Category
$107,927,701
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FY 2023 FY 2023 Year- FY 2024 $ Diff to % Diff to
Expense by Service FY 2022 Actual Adopted End Estimate Adopted Adopted Adopted
Public Safety 31,149,473 41,178,107 40,830,537 47,660,598 6,482,491 15.7%
Parks and Community Services 15,105,248 20,129,837 20,525,881 17,480,168 -2,649,669 -13.2%
General Government 12,869,459 14,748,529 14,484,029 16,081,229 1,332,700 9.0%
Public Works 7,787,610 10,120,325 10,827,767 10,895,859 775,534 7.7%
Golf 6,500,219 7,659,000 8,874,110 6,656,003 -1,002,997 -13.1%
Debt Service and Transfers 18,066,080 2,780,843 11,961,829 3,736,788 955,945 34.4%
Economic Development 3,420,183 2,894,654 2,673,161 2,785,767 -108,887 -3.8%
Community Development 2,210,891 2,248,559 2,248,615 2,631,289 382,730 17.0%
Expense Total 97,109,163 101,759,854 112,425,930 107,927,701 6,167,847 6.1%
Salaries & Benefits 54,132,829 65,471,465 63,023,362 75,284,451 9,812,986 15.0%
Materials & Supplies 15,058,090 16,131,009 15,713,918 17,681,157 1,550,148 9.6%
Transfers 18,666,080 3,267,223 12,485,565 4,211,150 943,927 28.9%
Debt Service 764,665 760,600 760,600 762,100 1,500 0.2%
Capital Outlays 8,487,500 16,129,557 20,442,484 9,988,843 -6,140,714 -38.1%
Expense Total 97,109,163 101,759,854 112,425,930 107,927,701 6,167,847 6.1%
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Salaries & Benefits accounts for 70% of the FY 2024 General Fund Budget and includes the salary and
benefit cost for 619 Full-time employees (73% of the total city workforce) and 450 Part-time and Seasonal
employees. Salaries & Benefits is broken out into full and part-time wages, health and workers
compensation insurance, employer retirement system (URS) contributions, FICA, and earned overtime. The
FY 2024 Adopted Budget for this category totals $75.2 million and is an increase of $9.8 million or 15.0%
from the Adopted Budget. The increase in the FY 2024 budget includes the full-year impact of the Safe St.
George public safety compensation increases included in the Adopted Budget that went into effect
December 2022, funding for 34 new full-time positions and funding for FY 2024 compensation adjustments
that will help the city to maintain a competitive position in the municipal market and higher insurance
premium costs. The below charts show a break-out of Salaries & Benefits by expense and service type.

By Service Category By Expense

Creertime
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& Development
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o Parks and Deévelapment Public Safety
% il
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] 158%

General
Government
16%

Materials & Supplies accounts for 16% of the FY 2024 General Fund Budget and includes all operational
costs needed to provide services to the community such as specialized small equipment and supplies, fuel
and power, fleet and facility maintenance costs, landscape materials and chemicals, software
subscriptions, contract labor, and property and liability insurance just to name a few. The FY 2024 Budget
for this category totals $17.6 million and is an increase of $1.5 million or 9.4% from the Adopted Budget.
The FY 2024 budget includes cost impacts from inflation and supplies related to new positions included as
part of the FY 2024 budget.

Capital Outlays accounts for 9% of the General Fund’s expenditure budget and includes the cost to
purchase new and replacement vehicles, heavy equipment and fire apparatus, significant equipment
replacements such as firearms and radios for public safety, major facility repairs, and significant hardware
and software purchases. The FY 2024 Budget for capital outlay is totals $9.9 million, which is a decrease of
-$6.1 million or -38% from the Adopted Budget. General Fund Departments submitted 215 capital requests
totaling $14.6 million, and in-part due to one-time transfers reflected below, we were able to fund 68% of
the needs identified in the General Fund as part of this year’s budget process.
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The below charts show a break-out of General Fund Capital Outlay in the FY 2024 Budget by service
category and funding source.

FY 2024 General Fund Capital -
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Major Capital Outlay expenses included in the General Fund for FY 2024 are shown below. A sizeable
portion of this year’s capital outlay requests are funded from transfers from other funds or grants as the FY
2024 General Fund revenues alone could not support all of these expenditures:

$1,688,000 for the replacement of 27 vehicles for Police

$1,203,050 for a new Fire Engine

$761,313 for replacement radios for Fire

$580,000 for 10 new public safety vehicles for Police

$571,898 for a replacement Fire Engine (year 1 of 3 annual payments)
$370,571 for a replacement Street Sweeper for Public Works
$336,000 for replacement Armored Vehicle for Police

$290,000 for repairs to the city pool and slide

$278,000 for the replacement of 5 vehicles for Parks & Community Services
$250,000 for the refurbishment of a Chip Spreader for Public Works
$235,268 for replacement SCBAs for Fire

$197,000 for a 10-Wheel Dump Truck for Public Works

$186,000 for replacement Personnel Protective Gear for Fire
$168,000 for new duty pistols

Transfers & Debt Service accounts for 5% of the FY 2024 General Fund Budget and includes the annual
debt payment for the 2014 Mall Drive Bridge project ($762,100) which will have annual debt payments
through 2029, the annual transfer to the Public Works Capital Project Fund for the Pavement Management
Program ($600,000), $2,286,450 for the annual transfer to the General Capital Project Fund to help pay for
major capital, and $1,324,700 for a book entry that reflects the value of unbilled utilities for providing
General Fund services which has an offsetting revenue that nets to zero.
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ENTERPRISE FUNDS

Enterprise Funds are used to account for activities that operate similar to a private business (business-type
activities) and charge a fee to the users that pays for the service provided. The services accounted for in
these funds include St. George Power, water services, wastewater collection and treatment, refuse
collection, and the storm water drainage system. The Enterprise Funds combined in the FY 2024 budget
total $191,441,273 which represents 37% of the City’s budget for all funds. The below charts provide an
overview of these funds.

FY 2024 Total Consolidated Budget FY 2024 Enterprise Funds
$520,626,005 $191,441,273
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Water Services — Fund 51

The purpose of the Water Department is to assure an adequate
supply of potable water for the citizens of St. George and is
responsible for the maintenance of culinary water distribution
lines, storage tanks, and secondary water (irrigation) systems.

A rate adjustment was adopted for FY 2024 consisting of both a
base rate increase of $2 and also a passthrough of a wholesale
water rate increase of 10 cents per thousand gallons
($0.10/1,000 gallons) from the Washington County Water _
Conservancy District. The adopted FY2024 budget for the Water ¢ e N
Dept_ is $58,804,537_ Gunlock Arsenic Treatment Plant
The following significant projects are included in the proposed FY 2024 budget:

e $5,900,000 for a new reservoir in the Graveyard Wash for the secondary irrigation system:;

e $2,241,000 to replace and upsize the Country Club storage tank to a 2 million gallon storage tank;

e $1,922,000 to construct a 3.5 million gallon tank to provide water for the Divario development;

e $1,681,000 for a new concrete irrigation storage tank for future growth and demand at the Springs,
Little Valley, and Washington Fields area;
$1,500,000 to replace a concrete tank that is deteriorating and serves the old industrial area; and
e $1,247,700 to construct a new 1.4 million gallon storage tank in the Hidden Valley area.
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Wastewater Collection (WWC) — Fund 52

The Wastewater Collection fund is responsible for collecting sewage from homes and businesses in the
community and transporting it to the Regional Wastewater Treatment Plant. Customers pay one sewer rate
to the City which includes both a local and a regional component. The current residential sewer rate is
$20.15 per month which is comprised of $7.50 for the local rate; and $12.65 for the regional rate. For
FY2024, the city adopted an increase to the regional component of this rate by $1.50, increasing it to
$14.15, which will increase the overall rate to $21.65. Commercial customers pay a commensurate rate
calculated based upon their water usage. The total FY 2024 budget for WWC is $4,889,454.

Maijor projects for FY 2024 include:
e $430,000 to relocate the sewer mains to the public streets, connecting lateral lines from the homes
to the new main lines;
e $300,000 for main line rehabilitation; and
e $190,000 for sewer lining on Brigham Road.

Energy Services — Fund 53

The Energy Services fund is the largest Enterprise Fund in
the City. This fund is responsible for providing electric
services to City residents and businesses located north of
the Virgin River. Residents who live south of the river are
served by Dixie Power. Based upon a rate analysis study, in
FY 2020 the City Council approved a $1 per month
increase to the residential base charge per year, over a 5-
year period. During FY 2023 energy increased the rate for
the final time so that FY 2024 will not have an increase. The
FY 2024 budget is $81,808,231 and the largest item in this
budget is $40,482,120 to purchase wholesale power and
gas.

Major projects for FY 2024 will provide redundancy and system reliability, and are necessary to support
increased demand due to growth:

e $2,250,000 for a battery at Millcreek; and

e $1,200,000 to upgrade the 138 Green Valley Ring Bus.

Solid Waste — Fund 57

Solid waste collection and curbside recycling for residential customers in the City is handled by the
Washington County Solid Waste District. The City bills and collects the monthly charge and remits funds to
the Solid Waste District. The City bills approximately 37,833 residential customers for solid waste, of which
approximately 24,890 also participate in the BluCan curbside recycling program. The total budget for FY
2024 is $8,459,500 which includes a transfer to the General Fund of $400,000 to offset the costs of
collection and billing.

Drainage Utility — Fund 59

The purpose of this fund and fees is to account for maintenance and improvements related to the City’s
storm drain system. The residential rate is $4.50; and commercial customers’ rate is based on the amount
of impervious surface area. City staff has evaluated the rate and future improvement and maintenance
projects and determined that a rate increase is needed. The increase will be $2.50 taking the total rate
$7.00 per month. The Drainage Utility fee is used for planning, designing, constructing and maintaining the
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City storm water system. This fund’s expenses are primarily in the form of transfers to other city funds to
help pay stormwater infrastructure repair and maintenance projects and to provide funding for equipment
and operations to comply with the federal Clean Water Act and our National Pollutant Discharge Elimination
System (NPDES) program for stormwater control. The total FY 2024 budget of this fund is $5,825,953.

Wastewater Treatment Plant (WWTP) — Fund 62
The WWTP is a regional facility owned by the City and responsible for treating wastewater from our city as
well as from Ivins, Santa Clara, and Washington City. The
WWTP treats approximately 12 million gallons of wastewater
per day (MGD). The regional portion of the residential sewer
rate is $12.65 and is proposed to increase $1.50 to $14.15 in
the FY 2024 budget. In FY 2018, the City began the first phase
of the plant expansion to increase the plant’s capacity from 17
MGD to 25 MGD. The overall expansion project will cost
approximately $73.5 million and span over multiple years. FY
2024 includes funding for $1,800,000 to complete Phase 2 of
the project. The total FY 2024 budget for the WWTP is
$20,880,398.

Other large projects in the FY 2024 budget include: -
e $3,500,000 to upsize the Riverside Dr. line from 18-inch to 36-inch;
e $1,684200 to upsize from the area of 1132 S 2580 E (Seegmiller March) from 21/24-inch to 42-
inch; and
e $1,000,000 to replace 1,560 feet of 8-inch and 10-inch pipe with 18-inch pipe.

Municipal Building Authority Fund — Fund 43

The St. George Municipal Building Authority (MBA) was created in 1993 and is an enterprise fund used to
account for lease purchase bonds issued for construction of various projects throughout the City, that will
be owned by this fund and leased to back to other funds. The other funds make lease payments equal to
the debt service on the related bonds.

The FY 2024 Budget includes $10,771,500 for the construction of the City Hall parking structure.
$10,000,000 of this project is funded from the issuance of debt through the State of Utah Community
Impact Fund Board.

St.George

THE BRIGHTER SIDE
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CAPITAL PROJECTS FUNDS

Capital Projects Funds (CPF) are used to account for the resources used to acquire, construct, and
improve major capital facilities, other than those financed by Enterprise Funds. The projects in these funds
typically are multi-year projects which carryover from year-to-year until the individual project is completed.
The principal source of funding is impact fees paid by developers to construct infrastructure related to
growth, grants, and bond proceeds. The Capital Projects Funds combined for the FY2024 budget total
$176,514,256 which represents 34% of the City’s budget for all funds. The below charts provide an
overview of these funds.

FY 2024 Total Consolidated Budget FY 2024 Captial Project Funds

$520,626,005 $176,514,256
EDA Funds 5

Transp. CIP
Fund Regional
19% f Airport CIP
Fund
10%

Enterprise
Funds
™%

Economic Dev

Capital Project
General Fund P I CIP Fund

Public Works 0%

CIP Fund
8 Impact Funds
11%

1% Funds
34%

32%

Transportation Improvement — Fund 27

This fund was created when voters authorized a 0.25% local highway option sales tax for transportation
purposes in 1998. In 2007, the State increased the rate to 0.30% but removed non-prepared food from the
base of products on which the tax is collected; however, the tax continues to be referenced as the
“quarter-cent road tax”. This fund also accounts for 0.10% of the 1/4C transportation and transit tax
invoked in FY 2020. Expenses are primarily in the form of transfers to the Public Works Capital Projects
fund to pay for transportation improvement projects. FY 2024’s expense budget totals $33,485,160.

General Capital Projects — Fund 40

This fund is used to account for major multi-year citywide General Fund. At the end of each fiscal year,
surplus funds in the General Fund, if available, are transferred to this account to be used for future one-time
capital projects.

FY2024 expenditures total is $49,912,760 and includes the City Hall project that were approved in the FY
2022 & FY 2023 budget but were delayed as the city worked to identify and procure a site. The FY 2024
budget includes funding for the construction of a new City Hall planned in the downtown area in FY 2024
with the plan to renovate the existing City Hall and Police Headquarters buildings for public safety in FY
2025. The total cost of the city hall project in the FY2024 budget is $30,823,720 with funding consisting of
issuance of a $10 million bond and available fund balance.

Additional projects and/or transfers included from this fund for FY 2024 are:
e $12,230,000 for construction of a new Fire HQ;
e $2,900,000 Tonaquint Cemetery expansion section. Adding 1,000 uprights & 2,000 flat plots with
over 1,000 cremation plots;
e $500,000 for a building to house supplies and equipment for the Facilities Services Division;
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e $120,000 for needs analysis and design for improvements to the Animal Shelter; and
e Additionally, the fund includes transfers-out of $1,731,442 to support public safety vehicle and
equipment purchases in the General Fund.

Park Impact Capital Projects — Fund 44

This fund is responsible for new park and trail projects associated with demands created by new growth in
the city. Impact fees are charged on new residential building permits and projects on the capital project list
are funded as resources become available. The budget is $5,013,030 for FY 2024. Major projects include:

e $1,290,882 to construct The Rim Rock Trail to connect the Virgin River North trail to the existing
Rim Rock Trail at 1450 East;

e $1,127,806 for the Virgin River South Trail connection from Bloomington Park to I-15;

e $1,087,869 for the Virgin River South Trail connection from Springs Park to Mall Drive; and

e $510,473 for the Halfway Wash Trail;

Fire Dept. Impact Capital Projects — Fund 48

This fund handles impact fees collected from new growth to offset demands on fire services. In FY 2023
funding was included for a new fire station in the Desert Canyons area and during FY 2023 the design is
complete and construction is now ready to begin. The FY 2024 budget includes the roll forward of the
construction portion of this project. The budget is $5,532,351 for FY 2024.

Police Dept. Impact Capital Project — Fund 49

This fund accounts for all police impact funds collected from new growth. The Police Department uses fire
stations as satellite police stations and as such $300,855 is recommended for FY 2024 towards the cost of
the new Desert Canyons Fire Station #10. The total budget for FY 2024 is $308,455.

Public Works Capital Project — Fund 87

Money is transferred here from other funds when multiple funding sources are necessary to finish multi-
year infrastructure and improvement projects. The budget for FY 2024 for this fund is $56,685,300 and
primarily consists of transportation and drainage projects needed due to demands placed on our growing
community.

Maijor projects included for FY 2024:
e $11,650,000 for design and installation of a new trail along SR-7 from Desert Color Pkwy to Airport

Pkwy;

$11,000,000 for the 1450 S Extension to Crosby Way;

$9,300,000 for the 3000 E project of improving drainage and widening the road;

$6,250,000 for various road repair;

$3,500,000 for the design and construction of

the Exit 5 Interchange on SR-7;

e $2,000,000 for various large storm drain
rehabilitation projects;

e $1,800,000 for 5-6 new traffic signals;

e $3,000,000 for street maintenance in the city;
and

e $1,500,000 for the completion of Red Hills
Sediment & Virgin River Streambank project
funded through a grant from the National
Resource Conservation Service (NRCS).
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Regional Airport Capital Project Fund — Fund 88
This fund primarily accounted for revenues and expenditures for the construction of the city’s airport, which
officially opened January 12, 2011. This fund also accounts
for significant airport improvement projects anticipated to
extend over multiple fiscal years, and which are primarily
funded by FAA Airport Improvement Program (AIP) grants
and using the City’s Passenger Facility Charge (PFC) funds
as the City’s matching source to the federal grant. The
budget for FY 2024 is $17,656,500 and includes the
Terminal Apron Expansion and Reconstruction project and
the South Connector Taxiway and Apron project.

OTHER FUNDS

The Other Funds category includes Special Revenue Funds, Debt Service Funds, Fiduciary Funds and
other various activities that do not fit into one of the other major categories. These types of funds account
for revenues and resources that are legally restricted at the federal, state, or local level for specific
business purposes for which these resources can be used. Funding sources for these funds vary from
federal grants (Public Transit System - Suntran) to a small portion of the sales tax (RAP Tax, Transit Tax),
with the funding source being based entirely upon the specific business purpose for each fund. The Other
Funds combined in the FY 2024 budget total $43,028,265 which represents 8.3% of the City’s budget.

FY 2024 Total Consolidated Budget FY 2024 Other Funds
$520,626,005 $43,028,265

EDA Funds

<1% 3
Enterprise

Other Funds Funds
8% 37%

General Fund
21%

2009 Airport Revenue Bond Debt Service — Fund 26
This fund accounts for the debt service for the Replacement Airport bond issue. Revenue is $700,000 from
Washington County per interlocal agreement. The total budget is $704,600 for FY 2024.

Recreation Bond Debt Service — Fund 28

This fund receives property tax revenue earmarked for retiring G.O. bond debt issued for parks and
recreation projects already completed. Our debt requirement from this fund is $1,841,100 and FY 2024 will
be the final payment on this debt. The total budget is $1,846,100 for FY2024.
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Dixie Center Operations — Fund 30

Ownership of the Dixie Center convention center is handled through an interlocal agreement with
Washington County (WCIA) where the County owns 62% of the convention center, and the City owns 38%.
The City and County split management responsibilities and the County reimburses for costs over the City’s
participation level. This fund formerly received revenues from the Municipal Transient Room Taxes (MTRT),
also known as Innkeeper Fees, which primarily covered the City’s portion of debt service obligations for the
Dixie Center. In FY 2023, with the retirement of the convention center’s debt, the Municipal Transient Room
Taxes are now accounted for in the General Fund with a portion of these funds transferred to the Dixie
Center Operations Fund for the city’s share of costs at the center. FY 2024 expense budget is $2,420,277.

Airport Boarding Fee (PFC Charges) — Fund 31

This fund receives revenue from a federal Passenger Facility Charge (PFC) which passengers pay with
their airline ticket when traveling through our airport. FY 2024 estimates $540,000 in revenues which can
only be used towards certain projects at the airport. The transfer amount for FY2024 is $1,610,400 from
the PFC Fund as a match with FAA Improvement Project (AIP) Grants for Airport improvements projects
including the Terminal Apron Expansion and Reconstruction Project and South Connector Taxiway and
Apron project. The Total FY 2024 budget is $1,613,400.

Community Development Block Grant — Fund 32

This fund accounts for federal Community Development Block Grant (CDBG) funds that come to the City
because of our entitlement status. Available grant funds for FY2024 are estimated at $780,848 due to the
fiscal year entitlement of $601,104combined with a carryover of unused funds from the prior year. The
funds can only be used for projects that benefit low-to-moderate income individuals and the FY 2024
expenditure budget is $780,848 with the capital portion of the allocation over the next three years being
dedicated towards the replacement of a fire apparatus in the General Fund.

Police Drug Seizures — Fund 50

This fund is used to account for dollars or assets received from drug seizures made by our Police
Department. $43,000 is projected for expenditures in FY 2024. We will have a projected ending fund
balance at the end of FY2024 of $326,181.

Self-Insurance — Fund 63

This fund handles insurance premiums for the City’s liability, property, and cyber insurance coverages. It
also serves as a fund for those claims not covered by our insurance policies. Assessments are made to the
various departments based on a formula of coverages. Estimated expenditures for FY 2024 are $738,030.

Health Insurance — Fund 66

The Health Insurance Fund is a new internal service fund to account for the city’s self-funded medical and
ancillary plans for city employees which are funded through bi-weekly payroll deductions from employees
and contributions from the city based on the health insurance rates adopted each year. FY 2024 will be the
first year for this fund as the city has transitioned from a fully-insured plan to a self-funded plan which will
provide more control over rate increases and health insurance costs for the city. For FY 2024 budget is
$13,144,445.
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SunTran Transit System — Fund 64

This fund accounts for the City's public transit system.

SunTran buses provide 40-minute route service on 7 routes R0t
and 164 bus stops throughout St. George, Ivins, and
Washington City from Monday through Saturday. The City is a i )
designated Metropolitan Statistical Area and therefore B N\ )gsf‘&.,ﬁ

revenues are mostly derived from Federal Transit Authority g :1\ /W*""
(FTA) grants which generally pay 50% of operating expenses u’/ b % i

and 80% of capital outlays. FY 2024’s total budget is 3 “ﬂ? $:
$15,133,549 and reflects funding for the implementation of the 5 @%

new Zion Route including $6,380,000 for a new Transit Center
and $3,300,000 for 5 new 35-foot diesel buses for the new
Zion Route. Additionally, 3 new buses for route expansion in
Washington Fields and Ivins, and for an additional stop in
downtown or the Ft. Pierce industrial area within St. George.

Affordable Housing Special Revenue — Fund 69

This fund received its revenues from transfers from the Ft. Pierce EDA #1 and EDA #2 representing 20% of
tax revenues received in these two EDA funds. Ft. Pierce EDA #2 matured in FY 2020, and Ft. Pierce EDA
#1 matured in FY 2021; however, some fund balance remains available and for FY 2024 the budget
includes the use of $200,000 towards an interest rate buy down program for city public safety employees.
The FY 2024 budget is $211,000.

Perpetual Care — Fund 74

This fund receives fees paid to help with the ongoing maintenance of the City’s two cemeteries: Downtown
Cemetery and Tonaquint Cemetery. In the FY 2024 budget $300,000 is included as a transfer to the
General Capital Project Fund for the expansion of the Tonaquint cemetery. The FY 2024 budget is
$351,500.

Recreation, Arts, and Parks (RAP) Tax — Fund 80

The RAP Tax is a 1/10 of 1% sales tax on non-food items approved by voters in November 2014 and
continues for a 10-year term, unless reapproved by voters in November 2024. RAP Tax revenues can be
used to construct and operate city-owned and operated athletic fields, parks, trails, playgrounds, and arts
facilities and to support both City programs and non-City cultural organizations to advance and preserve
art, music, theater, dance, etc. Estimated revenues are $2,900,000 for FY 2023, and $3,040,000 for FY
2024. The FY 2024 budget includes funding for the $864,216 for the annual debt payments for the FY
2016 bond issuance, $1,000,000 for the Pioneer Park Interpretive Trail project which will be 80% funded
from a grant, $800,000 for improvements at the Royal Oaks Park and Mathis Parks, $445,000 for the
replacement of pavilions at Snow Canyon Park, $250,000 for RAP Tax Arts Grants and $200,000 for
improvements to Town Square. The FY 2024 budget is $4,114,216.
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ECONOMIC & DEVELOPMENT AGENCY FUNDS

The Economic & Development Agency Funds are funds that operate under the St. George Neighborhood
Redevelopment Agency (RDA) and account for revenue and expenses associated with promoting new
capital investment and job creation activities within specific development districts created within the City,
which are also called Economic Development Areas (EDA) and Community Development Areas (CDA).
The RDA includes 5 active districts and the combined FY 2024 Adopted budget is $1,714,510 which
represents 0.3% of the City’s total budget.

FY 2024 Total Consolidated Budget FY 2024 EDA Funds
$520,626,005 $1.714.510

EDA Funds

<1% )
Enterprise

Other Funds Funds
8% 37%

General Fund 4 Capital Project
21% y Funds
y 34%

Dixie Center Economic Development Area (EDA) — Fund 35
In October 1997, the City Council authorized participation in the I-15 (Dixie Center) Economic
Development project which allows the St. George Redevelopment Agency to collect tax increment from the
Dixie Center project area. Tax Increment revenues are authorized to be used in fundmg land ach|S|t|on
roadways, and other utility infrastructure improvements - - .
which foster economic development. The district was
invoked January 1, 2006 and had a twelve-year term. In
Fiscal Year 2015-2016, the district was extended an
additional 6 years and then in October 2021 the district
was extended an additional two years taking the district
to December 2024. The FY 2024 budget for this fund is
$280,210 which includes $212,210 distribution to Taxing
Agencies.

Ft. Pierce Community Development Area #1 (CDA #1) —
Fund 36

This fund accounts for revenues received from
improvements made by new companies located in the Ft.
Pierce Business Park in CDA #1. Family Dollar is the
primary business within this district and based on the
incentive agreement, the CDA will receive 25% of
property taxes paid by Family Dollar. Expenditures
include $515,000 for economic incentives per the agreements and $500,000 towards infrastructure
improvement projects. The total FY 2024 budget for this fund is $1,016,000.
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Ft. Pierce Community Development Area #2 (CDA #2) — Fund 37

This district was created in FY2015 and accounts for revenues received from improvements made by new
companies locating in the Ft. Pierce Business Park in CDA #2. The district was invoked January 2015 with
a 15-year term expiring December 2029. In October 2021 this district was extended an additional 2 years
taking the district to December 31, 2031. The FY 2024 budget for this fund is $8,500.

Central Business Community Development Area — Fund 38

This district was created in FY2017 and includes property in the historic downtown area. This fund
accounts for property tax revenues received from increased property values due to reinvestment in the
downtown area. The City View multi-use residential (110-unit, 4-story apartment complex) and commercial
project Advenire hotel; and the Joule Plaza mixed-use residential-commercial (197-unit, 4-story apartment
complex) are two examples of projects completed in recent years which generate incremental tax revenues
for this CDA. This district is a 15-year district and was invoked in January 2021 with tax increment
revenues to begin in FY 2022. In October 2021, the RDA Board extended this district an additional 2 years
to December 31, 2038. Expenditures include $72,500 towards repayment of interfund loans to the city and
$140,000 for incentive agreements. The expense budget for FY 2024 is $236,500.

Millcreek Community Development Area — Fund 39

The Millcreek CDA was created during Fiscal Year 2017 to promote economic development activity in the
Millcreek Industrial Park area. Taxes received from new developments and new growth will be used to
assist commercial development in completing projects within this District and to also fund infrastructure
improvements in order to attract businesses to the Millcreek Industrial Park. Expenditures include $150,000
for incentive agreements. The expense budget for FY 2024 is $173,300.

FUND BALANCE

One important measure of the financial well-being of a community is its fund balance. The State of Utah'’s
laws govern the minimum and maximum balances allowed in a city’s General Fund fund balance. The
maximum percentage allowed in the General Fund is 35% of the anticipated total General Fund revenues
estimated for the next fiscal year. We expect to have a strong fund balance of 22% at approximately $23.5
million at the beginning of the fiscal year.

Staff are excited to present the FY 2024 Adopted Budget to the City Council and community. Our focus for
FY 2024 is the implementation of the vision, goals and priorities as identified by the City Council. City staff
at all levels have diligently worked to develop a budget that maintains our quality of services and follows the
course of direction set by the Council. | deeply appreciate all of the work of our city departments and in
particular our budget team comprised of our Budget Director, Robert Myers, and our Assistant Budget
Director, Chad Moultrie. The development of this year’s budget required countless hours of review,
analysis, and discussion to create this critical policy document.

Respectfully submitted,
John Willis
City Manager

S’Uf\c St.George

))f\ THE BRIGHTER SIDE
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3.& City of St. George Community Profile & Demographics

St. George is located in the extreme southwest corner of the state of T
Utah, on the Utah-Arizona border, approximately 300 miles southwest of
Salt Lake City, Utah, and 120 miles northeast of Las Vegas, Nevada. St.
George covers approximately 78.5 square miles and is intersected by
Interstate-15, running north and south, with five on/off-ramps.

St. George was settled in 1861 by members of the LDS Church whose
Mormon pioneers grew cotton in the warm climate and gave the area the
nickname “Utah’s Dixie.” St. George incorporated in 1862 and is the
county seat of Washington County and is the economic, social, and
governmental hub of southwestern Utah.

St. George is a picturesque valley surrounded by impressive
sandstone cliffs and is just a short drive away from the amazing Zion
National Park which attracts over 4 million visitors annually. The
regional backdrop has clear blue skies, clean air, and a friendly
business environment.

At an elevation of 2,760 feet, St. George has
a desert climate with mild, low humidity
winters with over 300 sunny days per year
which promotes year-round recreation and
leisure activities for which St. George hosts
hundreds of sporting events each year.

In May 2022, St. George hosted the Ironman 140.6 World Championships (2,800
athletes) which was the first time in the event’s 40-plus year history the
championship was held outside of Kona, Hawaii. The event was awarded Event of
the Year by the Utah Governor’s State of Sport Awards. In addition, within a 13-
month period, St. George hosted two more Ironman events, a one-day 70.3 World
Championship 2021 (3,500 athletes); and a two-day 70.3 World Championship
2022 (5,500 athletes) which included athletes from all 50 states and 104
countries, where two-thirds were from outside of the United States. No other city
has hosted three events within such a short time period and between the three events,
the estimated economic impact to St. George and surrounding communities was $121
million. St. George is also the site of the St. George Marathon (7,000 runners), the
Huntsman World Senior Games (11,000 athletes from all 50 states and 20+ countries), and
numerous local, regional, and state softball, baseball, and pickleball tournaments.

The 2020 Census showed that Utah led the nation for population growth at 18.4% since the 2010 census,
outpacing the national figure of 7.4%. Between July 2020 and July 2021, St. George was the #1 Fastest
Growing Metropolitan Area in the nation at 5.1%. As the 5™ most populated city in Utah, St. George has
also grown significantly and has a current estimated population of over 100,000 (County-wide is about
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178,000). WalletHub published an article in October 2019 ranking St. George as #8 of the 2019’s Fastest-
Growing Cities in America. St. George also ranked #4 for small cities in Milken Institute’s Best Performing
Cities in 2021.

The City provides a full spectrum of services to its residential citizens and commercial activities including
police, fire, 911 dispatch center, streets, parks and trail system, recreation facilities and sports programs,
power generation and power transmission, culinary and irrigation water, sewer collection, regional sewer
treatment, public bus transit, municipal regional airport, golf courses, community arts facilities, cemeteries,
community development services (subdivision approval, building permits and inspections), and commercial
industrial parks. A snapshot of these services are shown in the “Service
Statistics” section of this budget document.

St. George has around 35,656 households (up from 31,447 the prior year) £
which have an average of 2.8 persons per household and of which 75% are ""”";"550/"“”'“
married couples. In September 2017, St. George was listed as #10 in the Best ’
Cities for Families by Livability.com due to its low utility rates, low cost of living
indexes, abundant retail and commercial activity, and high quality-of-life
amenities.

® Married Couples ® Male Householder

Female Householder w Non-Family

Population by Age Range

20.0%
18.0%
16.0%
14.0%

St. George is also a highly regarded retirement community and
in 2018, 55places.com, a resource for individuals seeking active
oo retirement communities, listed St. George as #4 out of the top
o 20 places to retire in the nation. About 51% of the City’s
aos I I population is under the age of 40; and 43% is under the age of
o 30. St. George has a higher median age at 38.7 compared to
09 1019 2028 30m 404 sem e 7em o 50+ the State of Utah at 31.8. This is most likely due to the fact that
S Geore e Uieh St. George is a
popular retirement community.

No Degree

Approximately 70.6% of the population 25 years and over have High school
attained some level of higher education, compared to 71% for the

state of Utah. The percentage with a Bachelor’'s degree or higher  some coliege
is 31.6%, compared to 29.4% the prior year. The two largest

higher education facilities located within St. George, Utah Tech Bachelor's
University (UTU) and Dixie Applied Technical College (DXATC),

are dependent on city services. Post-Graduate

Utah Tech University (UTU), was founded in 1911 and as of fall 2022, it had 12,556 students
enrolled in its 2022-2023 school year (up from 12,050 the prior year) with approximately 60%
full-time students, and 81% enrolled are Utah residents. The student-to-faculty ratio is 23:1.
UTU offers Associates Degrees (21); Bachelor's Degrees (56); and Master’s Degrees (4)
programs. In January 2019 UTU received the status of a Division 1
“D1” university. UTU was formerly Dixie State University (DSU), and
effective July 2022, changed to UTU to emphasize the school’s
greater focus as a Polytechnic university.

BEST
FOR
VETS

COLLEGES IN STATE UNITED
THE WEST OF UTAH STATES

UTAM SYSTEM
OF HIGHER
EDUCATION

INTERNATIONAL
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Dixie Applied Technology College (DXATC) is a 2-year college and was created in 2001 and is one of eight
technical colleges in Utah. Their mission is “Forward Thinking, Future Focused, Career Ready” and DXATC
offers Certificate Programs for almost 30 skills such as Auto Technician, Residential and Commercial
Electrical, Culinary Arts, Emergency Medical Technician, Pharmacy Technician, and many others.

The Washington County School District provides public education for Kindergarten to 12" Grade. County-
wide enrolliment is approximately 32,500 of which 550 are online; the District also offers other and online
education to 5,700 students outside of its boundaries. St. George makes up around 75% of the student
population. Within the St. George area, we have 6 high schools, and approximately 22 elementary and
secondary schools.

St. George Regional Hospital (SGRH) is the primary
healthcare facility in St. George. SGRH is owned by
Intermountain Healthcare and is the major medical
referral center for southern Utah; northwestern Arizona,
and southeastern Nevada. It is fully accredited by The
Joint Commission and serves as a Level Il Trauma
Center, caring for almost all trauma patients (with the
exception of major pediatric trauma). SGRH has over
350 physicians; over 2,600 employees; and 284 patient
beds and includes a Health and Performance Center. In
2018 SGRH completed a $300 million, 500,000-square-
foot expansion project to relocate and expand both their Women’s & Children’s Health Center and their
Cancer Center. Out of 58 hospitals evaluated

in Utah, U.S. News & World Report ranked e
SGRH as #2 for regional hospitals and as o
High Performing in 15 procedures and
conditions. Healthgrades awarded SGRH for
the Patient Safety Excellence Award in 2023
and 2022 and Outstanding Patient Experience |t
Award in 2023, 2022, and 2021. Their i
Intermountain Precision Genomics won the
Governor’s Award for Innovation in 2019.

Approximately 7,500 businesses are located

within St. George_ In 20’]9’ Forbes.com ranked

. o “ EMPLOYER ﬂ INDUSTRY EMPLOYEES
St. George in the ’[Op 50 cities for the ?eSt . Intermountain Health Care( Health Care 4,000-4,999
Small Places for Business and Careers”; and in Washington County School
April 2019, WalletHub ranked St. George as #2  pitrict® Public Education 3,000-3,999
for the “Best Small Cities to Start a Business”. Wal-Mart™ Warehouse & Supercenters | 2,000-2,999

. ] . . Utah Tech University Higher Education 1,000-1,999

Welll—known_ businesses which lth.e City provides Gty of St. George Local Government 1,000-1,999
services to include SkyWe.st Airlines SkyWest Airlines Air Transportation 500-999
(heqdquarters), IHC Ho§p|ta| (St. G.eo.rge. The Home Depot Home Improvement Center 500-999
Regional Hospital), Family Dollar Distribution () Countywide

Center, and many other industrial, retail,
hospitality (hotels/motels), and professional
services.

Source: City St. George 2022 Audited Financial Statements
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St. George Is the largeSt Clty and regional hub of Seasonally Adjusted Unemployment Rate 2.#6 28% 38
Washington County and comprises approximately Dacembar 2025
75% of the total employment in the County. The
Utah Department of Workforce Services reported
that “following the COVID downturn, Washington
County was back to job parity with pre-pandemic
Job levels in just 4 months and had two-year gains
of 8.8%, compared to 3.4% for Utah”. Between
September 2021 and September 2022,
Washington County saw a 4.2% Year-to-Year February 2023 Washington County
Change in Nonfarm Jobs, representing an increase —
of 3,294 jobs.

Washington County  State of Utah United States

2008 2010 2012 2014 2016 2018 2020 2022

For February 2023, the unemployment rate for
Washington County is only 2.7%, up slightly from
March 2022 at 2.2%. December 2022’s
unemployment rate of 2.5% was the 15" straight
month of sub-2.6% unemployment for Washington
County, reflecting a persistently tight labor market.

Recession Recession COvID-18
2000 2005 200 205 20

Source: Department of Workforce

Washington County Labor Statistics

Unemployment

Employment | Unemployment

Rate
2012 57,282 53,326 3,956 6.90%
2013 59,503 56,217 3,286 5.50%
2014 61,644 58,956 2,708 4.40%
2015 63,905 61,371 2,535 4.00%
2016 67,474 64,981 2,493 3.70%
2017 70,817 68,367 2,450 3.50%
2018 73,929 71,412 2,517 3.40%
2019 76,056 73,806 2,250 3.00%
2020 79,208 75,007 4,201 5.30%
2021 83,600 81,174 2,426 2.90%
2022 87,249 85,075 2,174 2.50%

Source: Department of Workforce Services, Washington County Labor Force Data
- Historical Data, Not Seasonally Adjusted (Annual Average)
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Income statistics are typically presented based upon the most recently completed federal income tax return
period; however data is not yet available for 2021 and therefore information for 2020 is provided. For 2020, St.
George reported a total of $2,571,065,009 in Federal Adjusted Gross Income (AGI) in 2020, ranking 6" of 206
cities (with 250 or more returns) in the state of Utah in this category. The 2020 average AGI per return was
$64,341, ranking 96" in the State, and the average Federal taxes paid per household was $6,627, ranking 77".
Average exemptions per household were 2. St. George City’s 2020 Household Median Adjusted Gross Income
(MAGI) was $45,400; Washington County was $48,200; and the State of Utah was $58,900.

Household Median Adjusted Gross Income (MAGI)

Washington
Year St. George Household Median Adjusted Gross Income
County :
65,000

2010 $34,096 $36,172 $42,902 00
2011 $34,444 $36,501 $43,706 J/
2012 $36,011 $38,157 $45,454 #9000 —
2013 $37,437 $39,572 $46,811 $50,000 —_—

2014 $38,440 $40,893 $48,672 5000

2015 $40,073 $42,786 $50,123 $40,000

2016 $42,091 $44,600 $51,184 $35000 -

2017 $44,414 $46,328 $52,914 $30,000

2018 $46,382 $48,730 $55'454 $25J000 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
:g;(g) zj:’z(z)(s) zjzj;; zi:z;; == St. George Washington County === Utah

Source: Utah State Tax Commission

St.George

THE BRIGHTER SIDE
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Operating Statistics

POLICE DEPT.
137 Police Officers 8.24 Minutes Priority Average Response

"n 35,103 Annual Calls for Service 61 Minutes All Other Avg. Response

REGIONAL DISPATCH CENTER
") 34 Full-time Dispatch Operators 99.139% Calls Answered within 10 Seconds
[ 90,273 Annual CAD Incidents

FIRE DEPT.
67 Full-time Firefighters 40 / 9 Reserve/ Part-time Firefighters
8,637 Emergency Calls per Year 8 Minutes Average Response Time

STREETS & STORM WATER

0r 448 Paved Roadway Miles Maintained 6,960 Roadway Miles Swept/Cleaned
ﬁ' 65 Traffic Signals 235 Miles Storm Water Pipe

REGIONAL AIRPORT

148,607 Enplanements per Year 16 Daily Flights (Arrivals & Departures)

35,000 Terminal Square Feet 9,300 Runway Lineal Feet

2,108 Building Permits per Year 400 Land Use Applications

3,600 Business Licenses 2,822 Rental Business Licenses

/\ COMMUNITY DEVELOPMENT
)

PARKS, RECREATION & COMMUNITY ARTS

e 50 Parks 581 Acres Combined Park
63 Paved Trail Miles 40 Unpaved Trail Miles
36 Recreation Facilities 184 Recreation Programs per Year
g 12 Art Exhibits Per Year 23  Acres of Cemetery

GOLF
4 Golf Courses 72 Holes



City of St. George Service Statistics

Operating Statistics

ENERGY SERVICES

\1, 33,735 Power Customers 28,566 Residential
-, I \- 215.0 Mega Watts (MW) Peak Load 5,169 Commercial
WATER SERVICES
34,226 Water Connections 849 Miles of Waterline Maintained
/I 45 Million Gallons Peak per Day 10.1 Billion Gallons delivered per Year

WASTEWATER COLLECTION & TREATMENT
533  Miles of Sewerline Maintained 4 Number of Cities WW Treated

12.1 Millions Gallon per Day Treated

SUNTRAN BUS SYSTEM
Routes 40 Minute Route Rotation

7
m 164  Bus Stops 300,631 Passenger Trips

Transportation Projects

7
& 7 Park & Trail Projects
m 1

Public Safety Projets

ECONOMIC DEVELOPMENT AREAS
'q["\ 5 Economic Development Districts
I"

OVERALL TOTALS

{
\

810 Full-Time Employees

0000 th

Largest City in Utah

/ /

Statistics shown above represent most, but not all, City departments.
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BUDGET PROCESS AND GUIDE

The City budget can be an imposing document of charts and numbers. On closer inspection and beyond
the numbers, the budget represents the investment and return for our community. The investment is in the
form of local sales tax, municipal property tax, state shared revenue, and other financial resources. The
return is the repaved road, park improvement or new service scheduled for the new fiscal year. The
purpose of this section of the budget is to move beyond the technical jargon and assist the reader in
understanding the budget process for the City of St. George.

What is a Budget?

In the simplest terms, budgeting is the process of allocating finite resources to the prioritized needs of an
organization. Governmental budgeting allocates resources to public services and projects. Because it
determines the total amount of taxes levied and on whom, governmental budgeting also allocates the
burden of taxation. Budgeting balances the resources drawn from the public against the demand for
services and projects, keeping taxes within acceptable limits and ensuring services are sufficient to allow
for economic growth and social stability. Budgeting helps policy makers set goals, assist program
managers and department heads to improve organizational performance, and ensures that both the
elected and appointed officials are accountable to the public. The budget sets forth a strategic resource
allocation plan that is aligned with strategic initiatives, community goals, preferences, and needs. The
budget is a policy guide; a financial plan; a communication tool;, and an operations guide.

Developing a budget is often a complex process of balancing various interests and demands for services
with available resources. The complex process has shaped various types of budgeting, of which several

budget types have evolved: 1) line-item budgeting, 2) performance budgeting, 3) zero-based budgeting,
and 4) priority-based budgeting. The City of St. George’s budget primarily resembles the basic line-item

budget:

v’ Line-ltem Budgeting

Line-item budgeting is the format associated most commonly with budgets. This type of budgeting
focuses on the input of resources as they relate to the production of services. The budget format
depicts department expenditures as a list of items that will be purchased using allocated resources.
For this reason, department goals, objectives, workload indicators, and performance measures are
also included along with line-item details for key service areas.

Budget as a Policy Guide

The budget functions as a policy guide by indicating the City’s priorities. The budget is connected to a
mission statement and goals, and the amount of resources allocated to a specific department, program, or
service indicates what is considered important by city officials and in turn the citizens. The budget
document includes the City’s financial policies to provide citizens with information on the policies that guide
the use of public funds.

Budget as a Financial Plan

The most basic element of the budget, displaying the balance between revenues and expenditures, acts as
a financial plan. It outlines what revenues are expected and how the City intends to use those resources.
Examining revenue and expenditure trends from past budgets, helps form a financial plan for future
budgets, which ensures the City is accurate in projections to help maintain strong fiscal standing.

Budget as a Communications Tool

As a communication tool, the budget serves to hold the City accountable. The budget provides the public
with information regarding how their tax money is being spent. Citizens can see whether elected officials
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are setting priorities based on their requests by reviewing the amount of resources being allocated to
specific programs and services. Citizens can also see if their tax money is being used efficiently and
effectively by reviewing each department.

Budget as an Operations Guide

As an operations guide, the budget outlines the estimated amount of work to be done and services to be
provided and the cost associated with doing so. The budget indicates which departments are responsible
for particular programs and services. It provides the departments with the amount of resources they have
to perform their responsibilities and represents the legal authority to spend money. It allows the Mayor and
City Council, the City Manager, and Department Heads the opportunity to reassess goals and objectives
and the means for accomplishing them. Some of these objectives include:

v" Provide a framework for sound financial management

v" Ensure that revenue and expenditure projections are prepared based upon historical data,
economic forecasts, and staff knowledge and experience

v" Enhance prioritizing, strategy, and planning for both short-range and long-range needs

v Balancing resources with appropriate levels of service

v' Compliance with state code and statutes

Budget Roles

The City Manager’s role is to oversee the budget process as the City’s Chief Budget Officer, making sure
the budget is balanced and that expenditures are within projected revenues. The City Manager prepares a
tentative budget (Recommended budget) which is presented to the Mayor and City Council on or before
the first regularly scheduled meeting in May of each year. The City Manager also holds the Departments
accountable for expenditures, making sure they are within departmental budget appropriations.

The Department Heads’ role is to prepare budget requests based on available revenue and the policy
direction they have been given. Department Heads also perform an annual review and update user fee
amounts and associated revenues if the services they provide are funded by the fee. Department Heads
are also responsible for making sure their department’s expenditures are within budget appropriations.

The Budget Manager’s role, performed by the Budget & Financial Planning Manager and the Assistant
Budget Manager (aka Budget Team), is to compile and prepare the tentative and final budget document
under the direction of the City Manager, Mayor, and City Council. This includes reviewing departmental
budget requests, available resources, and making recommendations for balancing the budget.

Budget Process Summary

The budget process generally starts in December and is substantially completed by the end of the following
June. During this seven-month period, resources from all levels of management - from the “ground-up,” to
division managers, to department heads, to Human Resources, to the City Manager, Mayor and City
Council; are all integral in order to prepare, submit and provide input, review and discuss, hold meetings,
prioritize, assimilate, and finally adopt a sound annual City budget, while also meeting the time lines and
other requirements outlined by State Law. The Budget Calendar and Budget Timeline following this section
provide snapshots of how the responsibilities and process interrelate.

» An Annual Budget Memo from the Budget Team to the Department Heads, Managers, and Supervisors
which includes the Budget Timeline and Calendar and advises of any significant changes to the
standard process

» A budget strategy planning session with the Mayor and City Council to understand and establish their
priorities
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» Budget training sessions for Department Heads, Managers, and Supervisors involved in the budget
process

» A budget retreat with Department Heads and the Mayor and City Council to review priorities, goals,
anticipated challenges and also to review budgeting policies and process, and timeframes

» Departments submit expenditure and revenue budget requests and supporting documentation

» Financial capacity analysis and Revenue forecasting

» Needs assessment, level of service analysis and cost projections for personnel, operating, and capital
cost requirements

» Departments meet with the City Manager and Budget Committee to review budget requests

» Recommendations from the City Manager, the Budget Manager and the Assistant Budget Manager,
and Department Heads

» Areview of the tentative budget with the City Council, City Manager, and Department Heads

» Adoption of the tentative budget on or before the first regularly scheduled meeting of the governing
body in May of each year as set forth in section 10-6-111, Utah Code Annotated

» Adoption of the budget by resolution or ordinance on or before June 30 of each fiscal year and if a tax
increase is contemplated, the budget must be adopted by September 1

» A copy of the final budget must be certified and filed by the Budget Officer with the State Auditor within
30 days after adoption

» Budget amendments requested anytime that an expenditure overage or a revenue shortfall is
anticipated; or an unexpected project requires funding and approval

» The City Manager may approve budget transfers of all or part of any unencumbered appropriation
balance among programs within a department, or within a fund at any time during the fiscal year

Budget Forms

Preparing the City’s annual budget is quite a complex process. The City has 18 departments consisting of
over 100 different divisions which contribute to 40+ different funds. Collectively, the City has approximately
500 revenue accounts and over 2,200 expenditure accounts. The final budget document is over 300 pages
and is ultimately the City’s blueprint which guides decision-making for determining staffing levels; funding
employees’ compensation plans for over 800 full-time employees; funding for part-time and seasonal
employees; providing basic services and quality-of-life amenities to our citizens and funding associated
operating expenses and equipment; and creating projects which sustain or enhance our current and future
community.

To facilitate the process, manage a significant volume of data and information, and establish priorities, City
management complete worksheets for the following items:

v" Revenue Worksheets to review historical revenues and trends; analyze and determine the extent by
which revenue(s) adequately fund both direct and indirect costs of services and/or facilities to
which they are associated; allows for an annual review of rate or fees charged for services

v' Full-Time Position Request Forms to establish the justification, associated expenditures, and allow
the Human Resource Dept. to review how the position fits within the City’s compensation program

v' Materials & Supplies Detail Forms (Operating Expense Worksheet) is required for operating
expense line-items which are $50,000 or more

v/ Capital Outlay Worksheets both at an Individual and Summary level to provide project description,
justification, timing, identification of funding source (fees, grant, debt, etc.), prioritization, and
provide a 5-year projection
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Jan. 23 - 25 (Week)

Jan. 26 (Thursday)

Jan. 30 — Feb. 3 (Week)

Feb. 2 (Thursday)
Feb. 9 (Thursday)

Feb. 10 (Friday)

Feb. 16 (Thursday)

Feb. 23 (Thursday)

March 3 (Friday)

March 6 (Monday)

March 27 (Monday)

April 3 to April 14

April 24 (Monday)
May 4 (Thursday)
May 18 (Thursday)
June 1 (Thursday)

June 15 (Thursday)

July 14 (Friday)

Budget Calendar

CITY OF ST. GEORGE
2023-2024 BUDGET TIMELINE

Budget Software Training — Computer Lab / Online training.
Fee discussion with City Council.

Fleet Manager to visit with Department Heads to review tentative requests for new
and/or replacement equipment.

Revenue worksheets and surveys provided to departments (General Fund).
Goals Retreat with City Council.

Budget entry begins in Cleargov.

ALL Departments submit any New Full-Time Position requests; General Fund
Departments submit Revenue Worksheets and revenue surveys to the Budget
Manager.

Budget Retreat with City Council.

ALL Department expenditure budgets, revenue estimates, and Non-General Fund
revenue surveys returned to the Budget Team.

City Manager, Finance Team, and Budget Team meet to determine General Fund
Revenues.

Unbalanced General Fund budget and Non-General Fund budgets delivered to City
Manager for balancing.

City Manager meets with Departments to review requests and possible adjustments to
balance budget.

City Manager delivers Balanced budget to Budget Team for printing and assembly.
Recommended Budget presented to City Council.

City Council work meeting to discuss budgets with Department Heads.

1%t Public hearing on final budget.

Public hearings for Enterprise Fund Transfers and Unbilled Utilities. Public hearing (2™
hearing) to Adopt the Final Budget.

Budget transmitted to State Auditor.
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BUDGET TIMELINE AND ROLES AND RESPONSIBILITIES

The chart below graphically illustrates the full budget process from start to finish and identifies the roles of different management throughout the

process.
Dec 2022] Jan 2023 Feb 2023 Mar 2023 Apr2023 May 2023 Jun 2023 Jul 2023
Responsible Party [\::;I:;;;) :é el g)le(212183]¢ § §. §- s sl Es|3[2(8)=2)2|8]8)¢8
Budget Team Update forms, timelines, budget memo, instructions
Budget Team 1/23/23 Budget Software Training - Computer Lab and Online Training with departments
Budget Team, Mayor & Coundil 1/28/23 City Council Work Meeting to discuss Fees and Revenues
Fleet Manager 1/30-2/3 I:I Fleet Manager meetings with Dept. Heads to review equipment needs
Budget Mgr & Human Resources Prepare salaries & benefits reports, market change projections, and merit projections
Budget Team 2/2/23 Prepare Preliminary General Fund Revenue Estimates and post Workshests to the E-Net
Budget Team Begin preparing graphs and information for mestings
Budget Team, City Mer, Dept. 2/9/23 EI City Council Work Meeting to discuss Mayor & Council's Goals
Heads, Mayor & Council
Finance Manager 2/10/23 Close Financial Statements for January (Current FY 7-Month Actual)
Budget Team 2/10/23 Prepare Cleargov for Departments to begin budget entry
Department Heads 2/16/23 Full-Time Position requests and General Fund Revenue Worksheets and Surveys reviewed and returned to Budget Team
e 5 ot 2 Budget Retreat
Department Heads 3/3/23 All Expenditure Budgets, Revenue Estimates, and Non-General Fund revenue surveys returned to Budget Team
?"":ijem' Finance Team, & 3/6/23 General Fund Revenue Projections Finalized
Budget Team 3/3-3/27 Performs review, analysis, and prepares misc. budgets and delivers Unbalanced General Fund budget to City Manager
;:‘L:'f: BudgetTeam, & Finance( s 4j1a City Manager, Budget Team, & Finance Director meets with Departments to review budget requests
Health Care Committee | I Health Care Committee obtains/negotiates benefits renewal amts. [hezlth, retirement, disability, etc)
City Manager 4/24/23 City Manager makes final recommendations and delivers budget to Budget Team
Budget Team 5f3/23 Budget Team compiles and assembles budget for printing
Budget Team 5/4/23 Recommended Budget presented to Mayor & City Council on May 4, 2023
Admin_ Services/Utilities May Print Notifications of Unbilled Utilities and Enterprise Fund Transfers on Utility Bills
Mayor & City Coundil 5/1185/25 Mayor & City Council discuss budgets with Dept. Heads during CC Work Mestings I I
Mayor & City Coundil 6/1/23 1st Public Hearing on Recommended Budget I]
Mayor & City Coundil 6/15/23 2nd Public Hearing, Adopt Budget (by 6/22) I]
Budget Manager, City Manager 6/22/23 Certification of Property Tax Rate with County Auditar
Budget Manager 7/14/23 Budget transmitted to State Auditor
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ORGANIZATION OF THE BUDGET DOCUMENT

Through the budget, the City of St. George demonstrates its accountability to its residents and customers.
This section provides the reader with a basic understanding of the components of the budget document
and what is included in each of these components. The budget document includes five major areas:

1. The Executive Summary & Profile provides the City Manager’s Budget Message along with
information about St. George, including the organization, goals and objectives, St. George community
profile and demographics, and service statistics.

2. The Budget & Policies Overview explains the budget development process, describes the City’s
budgeting approach, budget timelines, fund structures, and financial policies for revenues and
expenditures.

3. The Financial Overview of the Consolidated City Funds and the General Fund begins with a 3-
Year Consolidated Revenue & Expense Summary which illustrates the combined financial picture of all
funds of the City and is then followed by summary information for the General Fund. Both the Consolidated
and the General Fund overviews include an operating statement, summary of revenues and expenses, and
comparisons by year, plus the nature of expenditures by type (Salaries & Benefits, Materials & Supplies,
and Capital Outlays).

4. The fund sections — General, Enterprise, Capital Projects, Other, and Economic
Development Agencies - include information on all business units within each fund. A business
unit may be represented as a Department, or as a Division within a department. Each unit’s budget
is organized in the same manner with a business unit summary page and a columnar line-item
page. In addition, each Department-level budget includes an Overview, Mission, and Goals section
which provides information how the department aligns with the citywide goals and council
priorities; accomplishments achieved; goals and related objectives; and performance metrics and
measurements. If a unit is considered a Division, it's Overview, Mission, and Goals information is
reported not provided as it is reported at the Department level only.

5. The Appendix includes a Glossary; a list of historical total Authorized Full-time Positions by department;
a detailed listing of the recommended Capital Outlay list and 5-year Capital projections; and a Transfers
schedule and supporting information.

City Manager’s Budget Message

The City Manager’s Budget Message is a transmittal letter introducing the budget and the long and short-
term goals the budget addresses. The message highlights significant accomplishments achieved and
projects completed in the current year, as well as significant projects included in the proposed budget for
the upcoming year. The message outlines the assumptions used in budget development such as economy,
revenue constraints, and Council priorities. Also included is an overview of major changes to the budget
from prior years, and challenges facing the organization.

Financial Overview of the Consolidated City Funds and the General Fund

The financial overview of the Citywide consolidated Funds begins with a 3-year numerical comparison of
revenues and expenditures, followed by charts displaying consolidated expenditures based on fund type
(General Fund, Enterprise Funds, etc.) and also by expense type (Salaries & Benefits, Materials & Supplies,
Capital Outlays, Debt, and Transfers).
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The financial overview of the General Fund begins with an Operating Statement with charts displaying that
budgeted revenues and expenditures are balanced, ensuring that expenditures will never exceed the total
available resources.

The General Fund Summary, shown separately for both revenue and expenditures, provides an overview of
the revenue and expenditure history for the prior year, current year actuals for the first seven (7) months,
current year budget, current year projections, and the recommended or approved budgets for each
category. Each is then broken down into further detail in subsequent pages.

Accounting Basis for the City’s Annual Financial Report (AFR) and Cash-Basis for Budgeting

The budgets reflect the actual total final revenue and expense amounts by line-item for the previous fiscal
year; estimated amounts for the current year; and budgeted amounts for the current year’s and next-year’s
budgets. For the previous fiscal year, the amounts reflect the audited amounts reported in the City’s Annual
Financial Report (AFR); however, certain account-types will be adjusted for budgeting purposes to convert
the total to a cash-basis amount. These adjustments will primarily impact the Enterprise Funds and are
reconciled under the "All Funds Consolidate Operating Statements” section. Examples of the adjustments are:

Equipment and Improvements Capitalized as Assets

Inventory Adjustments

Depreciation and Bond Amortizations or Premiums (non-cash transactions)
Bond (and Lease) Issuances, Redemptions, and Principal Payments

Unit Summaries
A business unit may be represented as a Department, or as a Division within a department. Each unit will
include the following components:

Introductory Statement: Explains the unit’'s purpose and provides a brief overview of responsibilities and
services provided.

Budget Summary: Reflects the unit’s total budgeted expenses by category to provide both a numerical and
graphical overview of the allocation of resources by the following types of expenses:

e Full-Time Employees e Materials & Supplies

e Part-Time Employees o Capital Outlays

e Employee Benefits

Salaries & Benefits: Depicts the authorized full-time positions and a historical number of full-time positions
for the division for the prior nine fiscal years and for the budget year.

Capital Outlays: Lists equipment and improvement projects and corresponding costs requested by the
division and indicates if the capital outlay was recommended in the tentative budget, and approved in the
final budget.

Graphs: The graphs are unique to each unit in an effort to show historical trends.

Line-ltem Budgets: A tabular representation of each unit’s line-item budget with subtotals for Salaries &
Benefits, Materials & Supplies, Capital Outlays, Debt Service (if applicable), and Transfers (if applicable)
which includes the following annual comparisons:

e Prior Year’s Actuals

e Current Year's 12-Month Estimate

e Current Year’s Budget (including any Budget Adjustments to date)
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e Department’s Request for Next Year's Budget (recommended budget only).
e City Manager’'s Recommended budget for Next Year’s Budget (recommended budget only.
e City Council’s Approved budget for Next Year's Budget

Overview, Mission, and Goals section which provides the following information on a Department-
level basis only (i.e. not all units will include this information):
e Mission statement
Services provided
Alignment with council priorities
Accomplishments achieved
Goals and related objectives
Performance metrics and measurements

St.George

THE BRIGHTER SIDE
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« General Fund (GF)

« Capital Projects Funds (CPF)
« Special Revenues Funds

« Debt Service Funds

FUND STRUCTURE

Governmental Funds

The City of St. George’s accounting
system is organized and operated on a
“fund basis.” Each fund is a distinct, self-
balancing accounting entity. The funds
utilized by the City are described below.

* Enterprise Funds

Proprietary Funds * Internal Service Funds

Fiduciary Funds

Governmental Funds
General Fund (GF) is the government’s primary operating fund. It accounts for and reports all financial
resources of the general government, except those required to be accounted for in another fund.

Capital Project Funds (CPF) account for the resources used to acquire, construct, and improve major
capital facilities, other than those financed by proprietary funds. The projects in these funds typically are
multi-year projects which carryover from year-to-year until the individual project is completed. The principal
source of funding is contributions from developers restricted for capital construction (i.e. impact fees),
operating transfers from other funds (proprietary or special revenue funds), grants, and bond proceeds. All
funds received for a particular purpose are basically restricted and used specifically for that purpose.

Special Revenue Funds are used to account for and report the proceeds of specific revenue sources that
are restricted or committed to expenditures for specified purposes other than debt service or capital
projects.

Debt Service Funds are used to account for the accumulation of resources that are restricted,
committed, or assigned for the payment principal and interest of certain debt obligations and related costs.
Typically the debt is long-term debt and major sources of revenue include taxes, transfers from other City
divisions, and impact fees.

Proprietary Funds

Enterprise Funds are used to report those activities that operate similar to a private business (business-
type activities) and charge a fee to the users, which is adequate to cover most or all of the costs. The fee
may be based on consumption, or a flat fee, or a combination of both. Enterprise Funds are presented as
business-type activities in the government-wide financial statements and are not required to be balanced.

Internal Services Funds are funds used to accumulate and allocate costs internally among the City’s
various functions. The City uses an internal service fund to account for property and liability risk
management and insurance in its Self-Insurance Fund.

Other Governmental Funds includes the Redevelopment Agency (RDA) Fund which accounts for the
RDA’s revenues and expenditures associated with promoting new capital investment and job creation
activities within the RDA areas which are also called Economic Development Areas (EDA) and Community
Development Areas (CDA).
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Functional Unit Matrix

Fund Structure

The schedule below shows the relationship of individual departments and/or divisions, and funds to the
Fund Structure. The schedule further reflects whether a fund is a Major Fund or a Minor Fund. The City’s
Annual Financial Report (AFR) provides the determination as to which funds are classified as Major and
Minor. Major Funds include the General Fund and those funds that meet the following Governmental
Accounting Standards Board (GASB) threshold:

1) Total assets, liabilities, revenues, or expenditures of that governmental or enterprise fund are at
least 10% of the corresponding element total (assets, liabilities, etc.) for all funds of that category or
type (total governmental or total enterprise funds), and

2) The same element that met the criteria above, is at least 5% of the corresponding element total for
all governmental and enterprise funds combined, and funds which government officials believe are
particulatrly important because of consistency or public interest.

General Fund

(Major Fund)
e Mayor & City Council e Golf Courses
o City Manager e Public Works
e Human Resources Admin./Engineering
e Communication & e Streets
Marketing e Airport
e Admin. Services / e Leisure Services Admin.
Finance e Parks & Sports Fields
e Budget & Planning e Parks Design
e Technology Services e Recreation
o Facilities Services o Community Arts
e Fleet Management e Marathon
o Legal e Cemetery
e Code Enforcement e Pool & Aquatics Ctr.
e Police
e Dispatch
e Fire
e Community Development
e Economic Vitality &

Housing

Projects Funds

Capital

(CPF)

GOVERNMENTAL FUNDS

Special
Revenue
Funds

Redevelopment
Agency Funds

MAJOR FUNDS:

Debt Service
Funds

MAJOR FUNDS:

MAJOR FUNDS: MAJOR FUNDS:
e General Capital e America Rescue
Projects Plan Act (ARPA)
e Public Works CPF Grant
e Transportation e RAP Tax
Improv. (TIF)® MINOR FUNDS:
e Dixie Center
MINOR FUNDS: |e Airport (PFC)
e Economic Fees
Development e CDBG
Projects Fund™ e Switchpoint
e Park Impact e Museum
e Street Impact Permanent
e Drainage Impact Acquisition
e Fire Impact e Johnson
o Police Impact Dinosaur
e Airport CPF Discovery Site
e Housing Program
e SunTran
e Transit Tax
e Perpetual Care
e Police Drug
Seizure

PROPRIETARY FUNDS

Enterprise Funds

Internal Service Fund

e None

None

MINOR FUNDS: MINOR FUNDS:

o Ft. Pierce EDA #1 e Special
e Ft. Pierce EDA #2 Assessments
e Ft. Pierce CDA #1 e Recreation G.O.
e Ft. Pierce CDA #2 Bonds
e Dixie Center EDA e Sales Tax Road
o Central Business Bond™®

Dist. CDA o Airport Bonds
o Millcreek CDA

FIDUCIARY FUNDS

Pension Trust Fund

MAJOR FUNDS: MINOR FUNDS:
o Water Services e Solid Waste
e Energy Services e Municipal Building
e Regional Wastewater Authority

Plant

Drainage Utility
Wastewater Collection

MAJOR FUNDS:
e Health Insurance

MINOR FUNDS:
e Self-Insurance

e The City’s contributions for employees’
Retirement is budgeted in each individual
division and department within each fund
and is therefore not budgeted in a separate
Pension Trust Fund. The Notes to the
Financial Statements in the City’s annual
AFR reports on the City’s combined
Pension Trust Fund.

( Fund is reported as a Governmental Fund but as a different fund type in the City’s annual AFR.

The matrix on the next page provides an added general overview of the City’s funds and their resources,
revenue examples, and functions.
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FUNDING RESOURCES FUND FUNCTION

REVENUE EXAMPLES

DEPARTMENTS INCLUDED IN THE FUND TYPE

City of St. George

GENERAL FUND

Primary operating fund that accounts for all
financial resources of the City govt. in
general, except those accounted for in
another fund.

General Overview of Fund Resources and Functions

ENTERPRISE FUNDS

Business-type activities where customers
or applicants are charged a fee or rate
proportionate to use, or directly benefit
from goods, services, or privileges
provided.

CAPITAL PROJECTS FUNDS (CPF)

Funds used to account for financial
resources to be used for the
acquisition or construction of major
capital facilities and infrastructure
which may overlap multiple years to
complete.

SPECIAL REVENUE FUNDS

Funds to account for revenues and
resources that are legally restricted at a
federal, state, or local level regarding the
types of activities or projects for which
the resources can be used.

Fund Structure

DEBT SERVICE FUNDS

Debt service funds are used to
account for the accumulation of
resources for, and the payment of,
general long-term debt principal and
interest.

REDEVELOPMENT AGENCY
(RDA/EDAICDA/CRA)

Specific geographic districts are
created by formal agreement of
taxing agencies who forego their
property tax revenues for a time
certain to fund economic incentives
and improvements to create
business-friendly environments.

Revenues may be value-based taxes and
regulated by State laws. Revenues may or
may not be tied to a specific activity or
responsibility. Many functions provided do
not charge or have a direct, corresponding
revenue, or use-based fee (i.e. fire, police,
streets, parks, efc.)

Revenues are generally charged based on
the customer's usage and may be based
on a classification of demand type (i.e.
residential or commercial).

Financial resources of capital projects
funds come from several different
sources, including bonds, federal and
state grants, impact fees. and
appropriations from the general or
special revenue funds.

Revenues are typically grants, taxes
restricted for specific purposes,
matching fund appropriations from other
funds, donations/fundraising activities,
elc.

Revenues are generally transfers in
from funds which benefitted from the
projects, or via voter-approved tax
collections.

Revenues are collections of real and
personal property taxes collected
from properties within each specified
development area.

Sales Taxes

Property Taxes

Franchise Taxes

Class C Road Allotment

Licenses

Permits

Fines

Reqistration, Participation, Entrance Fees

Utility Rates
Flat Usage Fees

Impact Fees

Grants

Bonds

Appropriations from Other Funds

Grants

Airfare Passenger Freight Charge (PFC)
RAP Taxes

Appropriations from Other Funds

Voter-Approved Taxes
Appropriations from Other
Funds

Property Taxes from each Dist.
Interest Earnings

Mayor & City Council

City Manager

Human Resources

Communication & Marketing

Admin. Services/Finance & Budget/Planning
Technology Services

Facilities Services & Maint.

Fleet Management

Legal

Police

Dispatch

Fire

Community Devel. & Code Enforcement
Economic Vitality & Housing Devel.

Golf Courses

Public Works Admin./Engineering
Streets

Airport

Leisure Services Admin.

Parks (and Trails) & Sports Fields
Parks Design

Recreation (aduit’Youth Sports, Sofibal, Reces, etc.)
Community Arts (PCA, Electric Theater)
Marathon

Cemetery

Pool & Sand Hollow Aquatics Center

Water Services

Wastewater Collection

Energy Services

Solid Waste (Garbage & Recycle)
Municipal Building Authority
Regional Wastewater Plant
Drainage Utility

General Capital Projects

Economic Devel. Fund

Park Impact

Street Impact

Drainage Impact

Fire Impact

Police Impact

Public Works CPF

Transportation Improvement Fund (TIF
Airport CPF

Disaster Response Projects (Floods)

Dixie Center

Airport PFC Fees

Community Devel. Block Grant (CDBG)
Switchpoint

Museum Permanent Acquisition
Johnson Dinosaur Discovery Site
Housing Program

SunTran

Perpetual Care

Recreation-Arts-Parks (RAP) Tax
Transit Tax

America Rescue Plan Act (ARPA) Grant

Special Assessments

Recreation General Obligation (G.0.) Bonds|
Sales Tax Road Bond

Airport Bonds

Ft. Pierce EDA #1

Ft. Pierce EDA #2

Ft. Pierce CDA #1

Ft. Pierce CDA #2

Dixie Center EDA

Central Business Dist. CDA
Millcreek CDA
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FINANCIAL PLANNING POLICIES

Financial Planning Policies Summary

The City follows formal financial policy statements to establish financial goals and principles that govern
budget deliberations and financial decisions. These policies are summarized below and explained further
within this section:

Revenues

Expenditures

Debt Issuance and Management
Fund Balance and Reserves

Budgeting and Fund Accounting
Financial Reporting and Audits
Investments

Long-Range Planning

Capital Asset Management and Inventory

VVVYY
YV VY

BUDGETING AND GENERAL FINANCIAL POLICIES

Balanced Budget

A Balanced Budget is when planned funds or revenues available (sources) are equal to fund planned
expenditures (uses). For all funds other than Enterprise Funds, the City must always operate within a
balanced budget. When deviation from a balanced operating budget is planned or when it occurs, the City
must provide disclosure. The City of St. George’s budget process complies with the Utah Fiscal Procedures
Act and Generally Accepted Accounting Principles. This is accomplished through the budgeting process
explained in the Budget Process section.

Budgeting Basis

The City follows the principles of modified accrual accounting for preparing its Annual Financial Report
(AFR); however, for budgeting purposes, a primary goal is to determine the level at which incoming sources
of funds will cover outgoing payments of expenditures. Therefore, the City’s budget is prepared using a
cash-basis of accounting. The cash-basis mainly impacts the Enterprise Funds (Water, Energy, Wastewater
Collections, and Wastewater Treatment) where capitalized assets, bond debt service, bond issuances and
redemptions, leases, and year-end inventory adjustments are recorded as expenditures for budgeting
purposes. Depreciation and bond amortization costs or bond premiums are also not budgeted since these
costs are non-cash transactions.

Fund Accounting

The City follows principles of fund accounting for all governmental funds, where each fund is defined as a
separate accounting entity. Each fund is a self-balancing set of accounts established for the purpose of
carrying out specific activities in accordance with clearly defined restrictions and/or limitations. For
enterprise funds, the City follows principles of full accrual accounting as required by GAAP.

Budget Oversight

The City Manager is the primary Budget Officer of the City and is the recommending authority for budget
requests. Once a budget is adopted, the City Manager also has the authority to reallocate budget items
within the same departmental budget or the same fund’s budget; move line items to a “frozen
appropriation” status; or seek appropriate cuts if revenues fail to keep pace with projections.

Budget Flexibility and Adjustments

State Law requires that a Budget Adjustment be approved prior to the encumbrance or expenditure.
Budget transfers between departments, but within the same fund, requires both the Department Heads’
and City Manager’s authorization. Budget transfers between funds require City Council approval by
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following the State laws for budget amendments. Budget Openings requiring a public hearing and City
Council approval are conducted approximately every 2 to 3 months, as needed. General instances which
warrant a budget opening are as follows:

New unforeseen grant and related expenditures (include routine grants in original budget)
Unforeseen Emergency Repairs (exception to having to be pre-approved)

Actual bids exceeded estimates on projects already approved in the budget (if significant)
Actual revenues exceed estimates (if significant)

Unexpected vendor price increases (if significant impact on budget)

New regulatory requirements (state, federal, etc. if significant impact on budget)
Significant economic changes

Budget Carryforward

If completion of an approved project or acquisition is not expected during a fiscal year, the appropriation
will lapse at the end of the current fiscal year and funding for the project or acquisition must be re-
requested in the budget for the following fiscal year and weighed along with other requests.

Financial Reporting and Monitoring

The Administrative Services Department (Finance) will provide monthly financial reports reflecting the
operations of individual departments and funds. Such reports contain information by which City
Management can manage city departments and services effectively. These reports are in part designed to
alert impending shortfalls in revenues or overruns in expenditures. The City will monitor revenues against
expenditures.

Independent Audit

State statutes require an annual audit by independent certified public accountants be completed and
submitted to the State Auditor’s Office within 180 days of the end of the fiscal year. Generally accepted
auditing standards and the standards set forth in the General Accounting Office’s Governmental Auditing
Standards will be used by auditors in conducting the engagement. The selection of the Auditor and
management of the auditing and reporting process will be directed by the City’s Audit Committee.

Investment Policy

All City investments are made in strict conformity to the Utah Money Management Act (the MMA) which
governs the investment of public funds in the state of Utah. The City has a formal Investment Policy which
is certified by the Public Treasurer’s Association of the U.S. & Canada. The City Treasurer is responsible for
investing the City’s unexpended cash and the directed goals, in order of priority are: Safety of Principal,
Liguidity, and Yield. Safety of Principal is the foremost objective and seeks to mitigate credit risk and
interest rate risk. The City seeks to maintain a sufficiently liquid position so that cash is available as needed
for operating expenses. Within the framework of safety and liquidity, the City seeks to maximize its yield, or
return on investments. The City’s Investment Policy and the MMA requires that bank deposits are insured
by an agency of the federal government and defines the types of securities allowed as appropriate
investments for the City and the conditions for making investment transactions. Presently, the City invests
predominately with the Utah Public Treasurers’ Investment Fund.

Long-Range Planning

The City will adopt a financial planning process that assesses the long-term financial implications of current
and proposed revenues, operating and capital budgets, budget policies, cash management and investment
policies, and programs and assumptions.
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During the budget process, the City reviews a capital budgeting plan that requires the departments to
submit a five (5) year capital outlay summary plan. The process allows the City Manager and City
Management to understand what individual departments are planning and when projects can be expected
to start. The departments’ budget forecasts should include costs of operating the capital facility or
equipment.

Asset Inventory

The City will maintain all its physical assets at a level adequate to protect its capital investment and to
minimize future maintenance and replacement costs. Departments are asked to inventory and assess the
condition of all major capital assets and to determine what the usable life of each item is. This information
should be used to prepare a 5-year replacement schedule and plan for replacement of items before major
repairs are required. Generally, the City considers any equipment, major repair, or improvement that has
an individual cost of at least $5,000 and a useful life of at least three (3) years as a Capital Outlay.
Departments are encouraged to use this criteria when evaluating and submitting their annual budget
requests.

REVENUE POLICIES

Stability & Reliability in Funding of Services

1. Diversification of Revenue Sources

All revenue sources have particular characteristics in terms of stability, growth, sensitivity to inflation or
business cycle effects, and impact on tax and rate payers. The City encourages diversity of revenue
sources to improve the ability to handle fluctuations in individual revenues. The City annually reviews user
fees, impact fees, license and permit fees to ensure an appropriate amount of is being assessed for the
services provided.

2. General Taxes and Revenues

General taxes provide stability and reliability for revenues, and also provides a foundation for diversity to
occur. The City should seek to maintain a stable tax rate. Generally taxes should not be increased unless
inflation has clearly forced operating costs upward faster than growth and/or new services are instituted to
meet citizens’ needs.

Revenue Structure Based on Public Benefit of Service

1. Public Benefit vs. Private Benefit

To determine the subsidy level of some fees and to consider new fees: The City should finance services
rendered to the general public such as police, fire, streets, and parks, from revenues imposed on the
general public, such as property and sales taxes. Special services rendered to specific groups of citizens
should be financed by user fees, impact fees, license and permit fees, or special assessments.

2. Cost Recovery vs. Ability to Afford

The City is committed to offering general government services at the lowest price possible. Recognizing
that it's not the intent to make money on general government services and programs, the City will
continually identify, monitor, and update user fees and charges to the extent which they cover the cost of
the service provided.

3. Generational Fairness
St. George City should strive for generational fairness, and thus, each generation of taxpayers should pay

its own fair share of the long-range costs of City services.
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One-Time Revenues and Reserves

1. Recurring vs. One-Time

The City will discourage the use of one-time revenues for ongoing expenditures. One-time revenues should
only be budgeted when they are tied to a specific expenditure in the same budget year. When a one-time
revenue occurs in a fiscal year and there is not a corresponding expenditure identified in the same fiscal
year, the revenue is transferred to the Capital Project Fund, where the revenue will remain until a project is
identified.

2. Reasonable Surplus
Revenues and Fees should be established in a manner which allows for a reasonable surplus (fund

balance) to accumulate and provide sufficient working capital; to provide a cushion to absorb emergencies
such as floods, earthquakes, etc.; to provide for unavoidable revenue shortfalls.

3. Fund Balance and Reserves

Appropriated Fund Balance is the amount of fund balance that is approved as a financing source to help
fund expenditures in the current year’s budget. A local government that becomes dependent on one-time
revenue, such as appropriated fund balance or reserves, or on a source of revenue that will soon
disappear, can, in essence, create deficits for itself. The City will utilize one-time or temporary funds to
obtain capital assets or to make other nonrecurring purchases.

55



\/

>
2
/)

¢
~& City of St. George Financial Policies

EXPENDITURE POLICIES

Wages/Benefits, Operating Expenditures, Capital Outlays Ratio for the General Fund

The City has established a guideline for the General Fund of a spending ratio of Wages and Benefits to
Materials and Supplies to Capital Outlays of 65% / 30% / 5%. The City will incorporate these target ratios
into its annual General Fund budget with the understanding that economic factors may outweigh or
temporarily preclude such, as was experienced with the Great Recession of 2008; but that as much as
possible this guideline will be maintained. The graph below demonstrates the City’s historical and budgeted
expenditure ratios for the General Fund.

GOAL OF GENERAL FUND EXPENDITURE ALLOCATIONS

65% 30%
Personnel Materials & Supplies*

*Materials & Supplies includes Debt Service and Transfers

General Fund - Distribution of Expenses
FY 2019 to FY 2024

100% T— — — E— — S
90%

80%

70% .
m Debt Service 60% .
Transfers 50%
Capital Outlays
P Y 40%
m Materials & Supplies
. 30%
B Salaries & Benefits
20%
10%
0%

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Actual Adopted Budget

Employee Benefits

In that employee wages and benefits are the most significant City budget expenditure, the City established
a Health Care Committee comprised of the City Manager and management level staff from the Budget
division, Administrative Services/Finance, Legal, and Human Resources. The Health Care Committee
annually reviews employee insurance and other benefits in advance of the contract renewal to determine
the level of benefits to maintain City market competitiveness, subject to budget availability. The Health Care
Committee reviews their findings and recommendations with the Mayor and City Council and obtains their
confirmation through the budget process.

A historical list of the number of Authorized Full-time Positions by Department is included in the Appendix
section.
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DEBT MANAGEMENT POLICIES

Debt Capacity, Issuance, and Management

St. George will specify the appropriate uses for debt and identify the maximum amount of debt and debt
service that should be outstanding at any time. City Management will ensure that debt is used wisely,
efficiently, and that future financial flexibility is maintained. City Management will endeavor to achieve high
bond ratings and take any steps reasonable to preserve or improve upon existing ratings.

St. George - Bond Ratings

Bond Type S&P Moody's Fitch
General Obligation Bonds AA
Franchise Tax Revenue Bonds AA
Excise Tax Bonds AA-
Water Revenue Refunding Bonds AA- AA
Electric Revenue Bonds AA A2
Wastewater Treatment Revenue Bonds AA-

Source: City of St. George 2022 Audited Financial Statements

Use of debt financing will be considered under the following circumstances only:
e For one-time capital improvements and major equipment purchases, and
e When the debt will be financed for a period not to exceed the expected useful life of the project, and
e When project revenues or specific resources can be proven sufficient to cover the debt service
payments

Debt financing is NOT considered appropriate for:
e Current operating and maintenance expenses except for issuance of short-term instruments such as
tax anticipation notes
e Any purpose that is reoccurring of nature except as indicated above

The following guidelines should be followed with debt financing:
o City staff shall use all resources available to determine

thebeSt Veh|C|e for debt ﬂnanCIng ) ) Legal Debt Margin Calculation for Fiscal Year 2022
e Refinancing of existing debt shall be considered only if ~ Fair market value of taxable property $ 19.815,930,083
the net savings exceed 3% or more Debt Lt
e The City will follow full disclosure on every financial General obligtion 4% $ 792,637,239
Water, Sewer & electric 4% 792.637.239
report and bond prospectus Total debt limit 5 1.585.274479
e Annual debt service shall not exceed limitations as set
forth by Utah State LaW. The |ega| debt (general Debt applicable to limit:
: : o : : 0 : General obligation bonds $ 3.490.000
obligation debt) limit for a city is 4% of the estimated Jess: amt set aside for repayment of debt
market value of all personal and real property within Water, sewer, and electric bonds 74.685.000
. . . . less: amt set aside for repayment of debt (396.,063)
the City. The legal debt margin for St. George City is Total net debt applicable to Timit = 775037
calculated by using the formula outlined by the Utah Legal debt margin : L07.295,241

State law. As shown in the schedule to the right, the
City is $1.51 billion below the legal debt limits.

Source: FY2022 Audited Financial Statements

57



YL

3.& City of St. George Financial Policies

A 10-year History of the City’s Ratios of General Obligation (G.O.) Bond Debt Outstanding expressed as a
Percentage of Estimated Taxable Property Value and Per Capita is shown in the graph below.

G.0. Debt per Capita and as a Percentage of Taxable Property Value
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$150 5144
§

0.1500%

5100
0.1000%

$50
0.0500%
) 0.0000%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

I G.O. Debt per Capita == of Taxable Property Value

Debt Service consisting of Principal and Interest for bonds and capital leases over the next 10-year period
is shown below.

10-Year
Total

Governmental Funds
G.0O. Bonds (Parks

Debt Type

& Rec) $1,841,100 $1,841,100 $0 $0 $0 $0 $0 $0 $0 $0 $0
Franchise Tax
Bonds (Bridoe) $4,568,538 $762,100 $762,100 $760,600 $762,475 $759,500 $761,763 $0 $0 $0 $0
Franchise Tax
Bonds (RAP Tax) $1,728,651 $864,216 $864,435 $0 $0 $0 $0 $0 $0 $0 $0
E:ﬁ;fgrgax Bonds $6,974,800 $699,400 $696,200 $697,400 $697,800 $697,400 $696,200 $699,200 $696,200 $697,400 $697,600
i (1)
E:Gag'ft)a' Leases $640,543 $213,514 $213,514 $213,514 $0 $0 $0 $0 $0 $0 $0
ot $15,753,631 $4,380,330 $2,536,249 $1,671,514  $1,460,275  $1,456,900  $1,457,963 $699,200 $696,200 $697,400  $697,600
Governmental
Proprietary Funds
Water Bonds $1,239,888 $415,738 $413,075 $411,075 $0 $0 $0 $0 $0 $0 $0
Electric Bonds $33,301,701 $4,336,801 $4,340,001 $3,078,919 $3,081,919 $3,075,419 $3,079,669 $3,073,919 $3,078,419 $3,077.419  $3,079.219
WWTP Bonds $21,888,750 $2,189,250 $2,188,000 $2,189,500 $2,188,500 $2,190,000 $2,188,750 $2,189,750 $2,187,750 $2,187,750  $2,189,500
Total Proprietary  $56,430,339 $6,941,789 $6,941,076 $5,679,494  $5270,419  $5265419  $5268,419  $5263,669  $5,266,169  $5,265169  $5,268,719

Total Future Debt
Service
(Principal &

$72,183,970 $11,322,118 $9,477,325 $7,351,008 $6,730,694 $6,722,319 $6,726,382 $5,962,869 $5,962,369 $5,962,569 $5,966,319

@ First year of Golf Capital Leases in FY2023 for $213,514 and last year in FY2027 for $394,648 will be paid through a balloon payment guarantee of the golf cart dealer.
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FUND BALANCE (RESERVE) POLICIES

Fund Balance and Reserves

Fund Balance is the difference between assets and liabilities reported in a governmental fund at the end of
the fiscal year. It is also sometimes referred to as Reserves which is actually defined as the portion of the
fund balance or retained earnings that are legally segregated for specific purposes.

The FY2023 Estimated and FY2024 Budgeted Fund Balances for all City funds are shown in the “Financial
Statements Overview” section of the budget document.

Appropriated Fund Balance, One-Time Reserves or Stabilization Accounts

Appropriated Fund Balance is the amount of fund balance that is approved as a financing source to help
fund expenditures in the current year’s budget. A local government that becomes dependent on one-time
revenue, such as appropriated fund balance or reserves, or on a source of revenue that will soon
disappear, can, in essence, create deficits for itself. The City will utilize one-time or temporary funds to
obtain capital assets or to make other nonrecurring purchases.

The City will maintain a prudent level of financial resources to protect against the need to reduce service
levels or raise taxes and fees due to temporary revenue shortfalls or unpredicted one-time expenditures.

Fund balances are accumulated in various funds for the following purposes:

e To avoid short-term debt that might be needed to provide working capital
To meet unexpected expenditures as the result of an emergency
To secure the City’s debt and related bond ratings
To accumulate funding for planned capital expenditures including the replacement of capital assets
To meet reserve requirements for liabilities already incurred but not yet paid (as is the case with the
Self Insurance Fund and the Health Insurance Fund)

Utah State Law (§10-6-116) allows cities to accumulate retained earnings or fund balances as appropriate
in any fund. However, the law restricts balances in the General Fund as follows: (1) any fund balance less
than 5% of estimated revenue may be used for working capital, certain emergency expenditures, or to
cover an unexpected revenue shortfall that would result in a year-end excess of expenditures over
revenues; (2) fund balance greater than 5% but less than 35% may be used for budget purposes; and (3)
any fund balance in excess of 35% must be included in the appropriations of the next fiscal year.

Historical Unreserved General Fund Balances and their percentage of budgeted General Fund Revenues
are shown on the next page.

In addition, in June 2017, the City Manager recommended, and the Mayor and City Council approved, a
fund balance policy to (1) maintain a minimum fund balance of $7.5 million in the General Capital Projects
Fund, and (2) maintain at least 20% of the following fiscal year’s General Fund Budgeted Revenues as the
combined fund balance of the General Fund unreserved fund balance and the Capital Project Fund’s fund
balance. These targeted fund balance levels are to be used for unanticipated expenditures of a
nonrecurring nature (i.e. natural disaster emergencies or economic recessions). For FY2024, the City has
met both requirements of the fund balance policy.
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City of St. George

Unreserved General Fund Balance

Unreserved General Next Fiscal Year's % of General Fund

Fiscal Year

Fund Balance Budgeted Revenues Revenue
2013 $5,719,123 $49,724,489 11.5%
2014 $5,686,938 $55,798,647 10.2%
2015 $4,637,620 $60,677,266 7.6%
2016 $6,301,389 $66,099,009 9.5%
2017 $9,204,620 $66,855,020 13.8%
2018 $13,463,376 $73,181,261 18.4%
2019 $15,513,888 $77,681,549 20.0%
2020 $17,599,156 $70,410,770 25.0%
2021 $20,515,348 $91,836,597 22.3%
2022 $23,404,610 $101,759,854 23.0%
2023 Est. $23,553,093 $107,927,701 21.8%

Source: City of St. George Annual Comprehensive Financial Report and Annual Adopted Budget

Reports.
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ALL FUNDS REVENUE & EXPENSE SUMMARY

3-YEAR CONSOLIDATED

2023-24
St.George
2021-22 2022-23 2022-23 2023-24 2023-24
ACTUAL ESTIMATED  AMEND BUDGET BUDGET % OF BUDGET
REVENUES
Utilities Charges for Service 121,619,400 128,537,694 126,272,979 141,630,285 28.0%
Sales Taxes 35,030,370 36,400,000 36,400,000 38,000,000 7.5%
Property Taxes 16,699,843 17,133,030 17,590,090 17,065,746 3.4%
Franchise Taxes 8,117,834 8,500,000 8,500,000 8,700,000 1.7%
Transportation & Transit Taxes 18,278,673 17,900,000 16,450,000 17,700,000 3.5%
RAP Taxes 2,778,931 2,900,000 2,450,000 3,040,000 0.6%
Other Sales Taxes 1,258,202 1,180,000 1,150,000 1,180,000 0.2%
Licenses 912,932 548,000 851,000 890,000 0.2%
Permits 3,200,299 2,000,000 2,500,000 2,000,000 0.4%
Grants 10,712,722 16,594,171 49,793,047 30,898,593 6.1%
Class C Road Funds 4,456,395 4,700,000 4,700,000 4,850,000 1.0%
Intergovernmental 4,294,862 4,081,312 4,476,440 4,585,411 0.9%
Charges for Services 14,939,947 14,875,189 15,173,282 15,325,933 3.0%
Fines & Forfeitures 1,129,225 1,158,720 1,033,200 1,142,500 0.2%
Impact Fees 26,664,028 17,190,000 22,615,000 14,745,000 2.9%
Contributions from Other 5,059,019 34,395,431 15,312,572 17,442,437 3.4%
Interest 1,351,754 7,836,889 4,422,819 4,264,500 0.8%
Donations 116,727 104,100 80,000 99,100 0.0%
Property Sales 262,011 183,521 345,000 169,500 0.0%
Other Revenues 1,425,596 1,662,973 1,396,794 2,736,820 0.5%
Self-Insurance 342,344 478,784 500,000 13,868,997 2.7%
Principal/Interest Income 414,900 560,638 821,138 314,000 0.1%
Bond Proceeds 0 1,260,001 22,679,499 20,000,000 3.9%
Miscellaneous 584,064 2,594,550 651,000 272,000 0.1%
Transfers 51,815,247 68,845,307 92,424,468 76,246,307 15.0%
Appropriated Fund Balance 0 -22,976,446 55,889,549 69,510,642 13.7%
TOTAL REVENUES 331,465,325 368,643,864 504,477,877 506,677,771 100.0%
EXPENDITURES BY FUND TYPE
General Fund 97,109,163 112,425,930 116,027,720 107,927,701 20.7%
Enterprise Funds 144,685,154 147,483,060 200,770,325 191,441,273 36.8%
Capital Projects Funds 47,817,402 83,479,751 184,728,605 176,514,256 33.9%
Other Funds 13,064,857 26,572,356 35,841,386 43,028,265 8.3%
Economic & Devel. Agencies 1,792,495 1,710,172 5,251,147 1,714,510 0.3%
TOTAL EXP. BY FUND TYPE 304,469,071 371,671,270 542,619,183 520,626,005 100.0%
EXPENDITURES BY EXPENSE TYPE
Personnel Services 72,832,217 85,532,958 89,671,016 100,812,193 19.4%
Materials, Supplies, & Services 96,920,041 111,261,891 111,535,422 113,752,243 21.8%
Capital Outlays 71,188,631 92,002,390 234,768,188 218,806,429 42.0%
Debt Service & Other 11,712,934 14,028,724 14,272,789 11,008,833 21%
Transfers Out 51,815,247 68,845,307 92,371,768 76,246,307 14.6%
TOTAL EXP. BY EXPENSE TYPE 304,469,071 371,671,270 542,619,183 520,626,005 100.0%
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ALL FUNDS EXPENSE SUMMARY
3-YEAR CONSOLIDATED
2023-24

St.George
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General Fund 97,109,163 112,425,930 116,027,720
Enterprise Funds 144,685,154 147,483,060 200,770,325
Capital Projects 47,817,402 83,479,751 184,728,605
Other Funds 13,064,857 26,572,356 35,841,386
Econ. Devel. Agencies 1,792,495 1,710,172 5,251,147
Total 304,469,071 371,671,270 542,619,183
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Budgeted Fund Balances 2023-24

City of St. George St'George
2022-23 2023-24
Beginning Estimated Estimated Estlm.ated Budgeted Budgeted Budg.e ted
Fund Name Ending Ending
Balance Revenues Expenses Revenues Expenses
Balance Balance
MAJOR FUNDS

10 - GENERAL FUND 23,404,610 112,574,413 112,425,930 23,553,093 107,927,701 107,927,701 23,553,093
27 - TRANSPORTATION IMPROVEMENT FUND 29,410,907 15,250,000 15,597,720 29,063,187 13,850,000 33,485,160 9,428,027
40 - CAPITAL EQUIP CAPITAL PROJECTS 44,909,342 18,952,112 20,295,378 43,566,076 20,138,250 49,912,760 13,791,566
*51 - WATER UTILITY & 81 - IMPACT FUND 17,315,569 35,053,824 34,114,894 18,254,499 46,715,000 58,804,537 6,164,962
*563 - ELECTRIC UTILITY & 83 - IMPACT FUND 17,286,043 77,132,824 81,756,864 12,662,003 84,688,329 81,808,231 15,542,101
*62 - WASTEWATER TREATMENT & 86 - IMPACT F| 45,231,792 13,714,500 15,409,572 43,536,720 14,380,516 20,880,398 37,036,838
66 - HEALTH INSURANCE FUND 0 2,500,000 0 2,500,000 13,246,152 13,144,445 2,601,707
80 - RAP TAX FUND 2,948,699 3,071,786 3,233,428 2,787,057 4,160,000 4,114,216 2,832,841
87 - PUBLIC WORKS CAPITAL PROJECTS 289,968 29,325,702 29,327,749 287,920 56,683,000 56,685,300 285,620
TOTAL MAJOR FUNDS 180,796,930 307,575,161 | 312,161,535 176,210,556 361 ,788,948| 426,762,748 111,236,756

NON-MAJOR FUNDS
21 - COMMUNITY RESOURCE CENTER 0 10,000 2,654 7,346 10,000 10,000 7,346
26 - 2009 AIRPORT BOND DEBT SERVICE 101,997 701,200 701,916 101,281 701,200 704,600 97,881
28 - RECREATION BOND DEBT SERVICE 54,152 1,793,000 1,791,243 55,909 1,843,200 1,846,100 53,009
29 - SPEC. ASSESSMENT DEBT SERVICE 0 4,300 4,342 -42 4,300 11,000 -6,742
30 - DIXIE CENTER OPERATIONS FUND 2,443,312 2,037,540 1,972,406 2,508,446 1,194,477 2,420,277 1,282,646
31 - AIRPORT PFC CHARGES FUND 1,070,375 545,000 64,585 1,550,790 540,000 1,613,400 477,390
32 - COMM. DEVELOPMENT BLOCK GRANT 0 666,280 651,267 15,013 801,348 780,848 35,513
**35 - DIXIE CENTER AREA EDA FUND 1,114,286 693,000 406,077 1,401,209 506,646 280,210 1,627,645
36 - FT. PIERCE CDA #1 2,993,125 689,130 115,342 3,566,913 122,000 1,016,000 2,672,913
37 - FT. PIERCE CDA #2 168,242 158,500 4,042 322,700 163,500 8,500 477,700
**38 - CENTRAL BUSINESS DISTRICT FUND 263,500 516,000 626,069 153,431 541,000 236,500 457,931
39 - MILLCREEK CDA 880,157 533,000 558,642 854,515 568,000 173,300 1,249,215
41 - ECONOMIC DEVELOPMENT PROJECTS 2,405,136 569,785 352,685 2,622,236 358,860 415,700 2,565,396
*43 - MUNICIPAL BUILDING AUTHORITY 22,557 750 928 22,379 10,772,700 10,773,200 21,879
44 - PARK IMPACT CAPITAL PROJECTS 13,317,848 4,800,000 8,854,855 9,262,993 4,050,000 5,013,030 8,299,963
45 - STREET IMPACT CAPITAL PROJECT 8,207,655 4,000,000 4,985,000 7,222,655 2,050,000 6,785,000 2,487,655
47 - DRAINAGE IMPACT FUND 846,693 840,000 1,215,000 471,693 510,000 720,000 261,693
48 - FIRE DEPT IMPACT FUND 1,065,029 10,522,800 1,567,473 10,020,356 522,800 5,532,351 5,010,805
49 - POLICE DEPT IMPACT FUND 1,298,602 238,000 550,683 985,919 238,000 308,455 915,464
50 - POLICE DRUG SEIZURES FUND 433,961 54,720 158,000 330,681 38,500 43,000 326,181
*52 - WASTEWATER COLLECTION & 82 - IMPACT H 5,490,902 6,382,373 2,938,152 8,935,123 6,474,494 4,889,454 10,520,163
57 - REFUSE COLLECTION UTILITY 281,729 8,181,383 8,018,203 444,909 8,522,000 8,459,500 507,409
59 - DRAINAGE UTILITY 3,203,418 3,990,000 5,244,447 1,948,971 5,940,000 5,825,953 2,063,018
63 - SELF INSURANCE FUND 705,658 932,284 1,341,411 296,531 741,345 738,030 299,846
64 - PUBLIC TRANSIT SYSTEM 1,464,850 18,583,981 3,766,967 16,281,864 4,816,311 15,133,549 5,964,626
65 - TRANSIT TAX 9,088,016 3,950,000 341 13,037,675 4,180,000 520,000 16,697,675
69 - HOUSING PROGRAM SPECIAL REV FUND 294,264 10,000 10,342 293,922 3,000 211,000 85,922
74 - PERPETUAL CARE FUND 458,030 136,500 150,400 444,130 121,500 351,500 214,130
75 - AMERICAN RESCUE PLAN 0 11,715,798 11,715,798 0 1,353,300 1,353,300 0
77 - JOHNSON DINO TRACK PRESERVATION 33,715 1,000 3,872 30,843 1,000 6,500 25,343
79 - MUSEUM PERMANENT ACQUISITION FUND 57,123 7,900 2,701 62,322 7,900 25,500 44,722
84 - SALES TAX BOND - CAPITAL PROJECTS FUNI 1,331,244 44,800 1,000,683 375,361 44,800 1,000 419,161
88 - REPLACEMENT AIRPORT 780,970 736,125 733,208 783,887 17,636,000 17,656,500 763,387
TOTAL NON-MAJOR FUNDS 59,876,546 84,045,149| 59,509,734 84,411,960 75,378,181 | 93,863,257 65,926,884

COMBINED TOTALS 240,673,476 391,620,310] 371,671,270 260,622,516 437,167,129] 520,626,005 177,163,640

*Enterprise Fund reflects Cash Balance (and not
Fund Balance)
**Ending Balance Adjusted for Interfund Loan
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Reconciliation of AFR to Budget - Expenditures St.George
City of St. George
FY2021-22 Reason for Adjustment FY2021-22
Capitalized Bs::f:cze:rt Amoréicz):tciion o Total Amount for
Fund Name Amount per AFR Assets & Depreciation Inventory Bond Premiums or Other Adjustment Budget
Leases Refinance Discounts
10 - GENERAL FUND 97,109,164 0 97,109,164
21 - COMMUNITY RESOURCE CENTER 1,708 0 1,708
26 - 2009 AIRPORT BOND DEBT SERVICE 702,785 0 702,785
27 - TRANPORTATION IMPRVMENT FUND 6,559,835 0 6,559,835
28 - RECREATION BOND DEBT SERVICE 1,525,360 0 1,625,360
29 - SPEC. ASSESSMENT DEBT SERVICE 334 0 334
30 - DIXIE CENTER OPERATIONS FUND 2,014,685 0 2,014,685
31 - AIRPORT PFC CHARGES FUND 2,238 0 2,238
32 - COMM. DEVELPMNT BLOCK GRANT 1,506,110 0 1,506,110
33 - ECONOMIC DEVELOPMENT AGENCY 0 0 0
34 - ECON DEVELPMNT AGENCY 1 552,810 0 552,810
35 - DIXIE CNTR AREA EDA FUND 235,693 170,376 170,376 406,069
36 - FT. PIERCE CDA 38,859 0 38,859
37 - FT. PIERCE CDA #2 4,334 0 4,334
38 - CENTRAL BUSINESS DISTRICT FUND 672,634 0 672,634
39 - MILLCREEK CDA 117,790 0 117,790
40 - CAPTL EQUIP CAPITAL PROJECTS 4,868,958 237,221 237,221 5,106,178
41 - ECONOMIC DEVELOPMENT FUND 1,199,006 0 1,199,006
43 - MUNICIPAL BUILDING AUTHORITY 84,195 -83,492 -83,492 702
44 - PARK IMPACT CAPITAL PROJECTS 2,256,029 0 2,256,029
45 - STREET IMPACT CAPITAL PROJECT 3,404,622 0 3,404,622
47 - DRAINAGE IMPACT FUND 4,539,313 0 4,539,313
48 - FIRE DEPT IMPACT FUND 3,610,090 0 3,610,090
49 - POLICE DEPT IMPACT FUND 190,135 0 190,135
50 - POLICE DRUG SEIZURES FUND 14,865 0 14,865
51 - WATER UTILITY 24,502,656 5,462,883 -3,544,361 -168,461 370,019 7,228 2,127,308 26,629,963
52 - WASTEWATER COLLECTION UTILITY 2,723,683 1,618,072 -506,464 1,111,608 3,835,290
53 - ELECTRIC UTILITY 75,446,143 6,158,368 -7,555,853 837,854 2,594,437 63,511 2,098,317 77,544,460
57 - REFUSE COLLECTION UTILITY 7,168,509 0 7,168,509
59 - DRAINAGE UTILITY 4,494,304 0 4,494,304
62 - REGIONAL WASTEWATER TREATMENT 8,877,024 17,479,935 -2,363,909 850,500 168,374 16,134,900 25,011,924
63 - SELF INSURANCE FUND 484,592 0 484,592
64 - PUBLIC TRANSIT SYSTEM 2,454,798 0 2,454,798
65 - TRANSIT TAX FUND 334 0 334
69 - HOUSING PROGRAM SPECIAL REV FUND 2,041 0 2,041
74 - PERPETUAL CARE FUND 92,834 0 92,834
75-ARPA 2,725,483 0 2,725,483
77 - JOHNSON DINO TRACK PRESERVATN 1,093 0 1,093
79 - MUSEUM PERMANENT ACQUISTION FUND 11,998 0 11,998
80 - RAP TAX FUND 1,522,933 0 1,622,933
84 - SALES TAX BOND - CAPITAL PROJECTS FUND 667 0 667
87 - PUBLIC WORKS CAPITAL PROJECTS 20,897,527 0 20,897,527
88 - REPLACEMENT AIRPORT 54,667 0 54,667
COMBINED TOTALS 282,672,835 | 30,719,258 14,054,080 669,393 3,814,956 239,113 407,596 | 21,796,236 | 304,469,071
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VL
GENERAL FUND SUMMARY 3 & St.George
n

The General Fund is the primary operating fund for the City and is used to account for the majority of services provided to our
residents including police, fire, 911 dispatch, street maintenance, parks maintenance, parks programming, development services,
code enforcement, support services and leadership for the city. The General Fund is funded through a mixture of sources
including the city's portion of the sales tax, the city's portion of the property tax, franchise fees, overhead reimbursements from
other city funds, service charges, licenses & fees, and other revenues.

GENERAL FUND OVERVIEW:

FY 2023 $ Diff
Full-Time FY 2022 FY 2023 Amended FY 2024 FY 24 v. FY 23

Employees Actual Adopted Budget Budget Adopted Adopt.
General Government 95.2 12,869,459 14,748,529 15,202,198 16,081,229 1,332,700
Public Safety 295 31,149,473 41,178,107 42,234,576 47,660,598 6,482,491
Parks and Community Services 92 15,105,248 20,129,837 20,873,035 17,480,168 -2,649,669
Community Development 22 2,210,891 2,248,559 2,301,166 2,631,289 382,730
Public Works 65 7,787,610 10,120,325 11,473,475 10,895,859 775,534
Economic Development 14 3,420,183 2,894,654 2,817,286 2,785,767 -108,887
Golf 36 6,500,219 7,659,000 9,504,047 6,656,003 -1,002,997
Debt Service and Transfers 0 18,066,080 2,780,843 11,621,937 3,736,788 955,945
TOTAL EXPENSE 619.2 97,109,163 101,759,854 116,027,720 107,927,701 6,167,847

% of Total Budget FY 2024 General Fund Budget

Enterprise General Fund Public fafety
Fund 21% 44%
37%

Other Funds General Parks and
Community
Services
Capital i)
Project Fund Debt & Trf Yt
34% 4% Public Works
10% Community

Econ Dev. Development
3% 2%

8% Government
EDA Funds 15%

0%
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GENERAL FUND

OPERATING STATEMENT )
2023-24 St.George
REVENUES
Taxes $61,451,000 56.9%
Licenses & Permits $2,890,000 2.7%
Intergovernmental $11,179,133 10.4%
Charges for Services $14,543,375 13.5%
Fines & Forfeitures $1,120,000 1.0%
Other Revenues $16,744,193 15.5%
TOTAL $107,927,701 100.0%
Other Revenues
$16,744.163 Taxes Category by Source
Fines & Forfeitures 16% Inn:’eepEr
Sales Tax ax
$1'112;,'000 3;0%;,500 1'1183';00
61.8% o
s
$61,451,000 ‘ 14.2%
Charges for Services 57%
$14,543,375
13%
Intergovernmental Property Tax
$11'11(Z;'133 P?jg:i‘;e:;x 12,331,000
100.000 Fee Assessed 20.1%
Licenses & Permits 0.&% Property Tax
$2,890,000 1,140,000
3% 1.9%
EXPENDITURES
Personnel Services $75,284,451 69.8%
Materials, Supplies, & Services $18,917,619 17.5%
Capital Outlays $9,988,843 9.3%
Debt Service & Other $3,736,788 3.5%
TOTAL $107,927.701 100.0%

Personnel Services
$75,284,451
70%

Materials, Supplies,

& Services
$18,917,619
18%

Capital Outlays
$9,988,843
9%

~—_ Debt Service & Other
$3,736,788
3%
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GENERAL FUND SUMMARY
AVAILABLE RESOURCES

202324 St.George
TAXES
Property Tax 12,331,000 11.4%
Fee Assessed Property Tax 1,140,000 1.1%
Delinquent Property Tax 100,000 0.1%
Sales Tax 38,000,000 35.2%
Innkeeper Tax 1,180,000 1.1%
Franchise Tax 8,700,000 8.1%
Subtotal 61,451,000 56.9%
LICENSES & PERMITS
Business Licenses 700,000 0.6%
Rental Ordinance 160,000 0.1%
Building Permits 2,000,000 1.9%
Dog Licenses 30,000 0.0%
Subtotal 2,890,000 2.7%
INTERGOVERNMENTAL
Federal Grants 1,330,862 1.2%
State Grants 912,860 0.8%
Class C Road Funds 4,850,000 4.5%
State Liquor Fund 200,000 0.2%
Airport 2,807,200 2.6%
Resource Officers Contribution 1,078,211 1.0%
Subtotal 11,179,133 10.4%
CHARGES FOR SERVICES
Special Police Services 122,200 0.1%
E911 Telecom Fees 1,930,000 1.8%
Dispatch Services 1,416,875 1.3%
Planning & Engineering Fees 545,000 0.5%
Golf 6,800,000 6.3%
Recreation Fees 1,877,100 1.7%
Recreation Center 408,000 0.4%
Recreation Facilities Rentals 300,000 0.3%
Arts Facilities 164,200 0.2%
Swimming Pool 125,000 0.1%
Aquatics Center 485,000 0.4%
Cemetery 370,000 0.3%
Subtotal 14,543,375 13.5%
FINES & FORFEITURES
Court Fines & Other Fines 1,120,000 1.0%
Subtotal 1,120,000 1.0%
OTHER REVENUES
Marathon 818,800 0.8%
Arts Festival 50,000 0.0%
Property Sales 60,000 0.1%
Interest Income 1,500,000 1.4%
Transfers from Other Funds 13,481,393 12.5%
Reuse Center Fees 181,000 0.2%
Contributions from Other Govt. 130,000 0.1%
Miscellaneous 523,000 0.5%
Appropriated Fund Balance 0 0.0%
Subtotal 16,744,193 15.5%
TOTAL GENERAL FUND RESOURCES 107,927,701 100%
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GENERAL FUND SUMMARY

REVENUE
2023_23 St.George
CURRENT YEAR REVENUES 2022-23
2021-22 7-MONTH 5-MONTH ESTIMATED 2022-23 2023-24
REVENUE SOURCE ACTUAL ACTUAL ESTIMATE TOTAL AMDEND BUDGET BUDGET
TAXES
Property Tax 11,104,995 11,458,506 341,494 11,800,000 11,800,000 12,331,000
Fee Assessed Property Tax 1,303,013 380,985 719,015 1,100,000 1,075,000 1,140,000
Delinquent Property Tax 120,921 40,602 59,398 100,000 150,000 100,000
Sales Tax 35,030,370 21,242,535 15,157,465 36,400,000 36,400,000 38,000,000
Innkeeper Tax 0 685,817 494,183 1,180,000 1,150,000 1,180,000
Franchise Tax 8,117,834 4,581,360 3,918,640 8,500,000 8,500,000 8,700,000
Subtotal 55,677,134 38,389,806 20,690,194 59,080,000 59,075,000 61,451,000
LICENSES & PERMITS
Business Licenses 717,157 136,712 283,288 420,000 680,000 700,000
Rental Ordinance 162,490 50,850 49,150 100,000 140,000 160,000
Building Permits 3,200,299 1,292,176 707,824 2,000,000 2,500,000 2,000,000
Dog Licenses 33,285 12,130 15,870 28,000 31,000 30,000
Subtotal 4,113,231 1,491,868 1,056,132 2,548,000 3,351,000 2,890,000
INTERGOVERNMENTAL
Federal Grants 3,680,614 293,919 0 293,919 1,507,002 1,330,862
State Grants 638,074 545,002 389,498 934,500 1,189,860 912,860
Class C Road Funds 4,456,395 2,411,163 2,288,837 4,700,000 4,700,000 4,850,000
State Liquor Fund 141,944 189,872 0 189,872 140,000 200,000
Airport 2,823,122 1,562,989 1,014,211 2,577,200 3,007,200 2,807,200
Resource Officer Contrib. 749,770 407,120 407,120 814,240 814,240 1,078,211
Subtotal 12,489,918 5,410,066 4,099,665 9,509,731 11,358,302 11,179,133
CHARGES FOR SERVICES
Special Police Services 320,514 75,922 35,278 111,200 152,500 122,200
E911 Telecom Fees 1,691,390 1,020,636 824,364 1,845,000 1,760,000 1,930,000
Dispatch Services 1,035,360 556,020 797,257 1,353,277 1,340,774 1,416,875
Planning & Engineering Fees 1,014,943 381,462 168,538 550,000 830,000 545,000
Golf 6,744,873 3,102,134 4,940,695 8,042,829 8,106,614 6,800,000
Recreation Fees 1,686,979 1,134,762 722,838 1,857,600 1,707,200 1,877,100
Recreation Center 389,518 209,638 190,362 400,000 375,000 408,000
Recreation Facilities Rentals 287,117 153,826 146,174 300,000 300,000 300,000
Arts Facilities 158,819 101,159 48,041 149,200 103,650 164,200
Swimming Pool 126,975 54,824 68,176 123,000 137,000 125,000
Aquatic Center 453,501 234,881 240,119 475,000 465,000 485,000
Cemetery 477,295 212,855 157,145 370,000 470,000 370,000
Subtotal 14,387,284 7,238,120 8,338,986 15,577,106 15,747,738 14,543,375
FINES & FORFEITURES
Court Fines & Other Fines 1,027,531 573,143 546,857 1,120,000 1,010,700 1,120,000
OTHER REVENUES
Marathon 737,842 823,204 146,596 969,800 672,000 818,800
Arts Festival 47,332 5,068 41,932 47,000 73,400 50,000
Property Sales 120,320 63,591 2,409 66,000 150,000 60,000
Interest Income 437,060 1,351,192 2,348,808 3,700,000 3,700,000 1,500,000
Transfers from Other Funds 11,597,491 3,915,791 13,321,985 17,237,776 19,216,821 13,481,393
Reuse Center Fees 224177 108,807 67,193 176,000 236,000 181,000
Contrib. from Other Govt. 581,469 1,900,000 0 1,900,000 1,964,220 130,000
Miscellaneous 730,296 420,844 222,156 643,000 618,734 523,000
Appropriated Fund Balance 0 0 -148,483 -148,483 -1,146,195 0
Subtotal 14,475,987 8,588,497 16,002,596 24,591,093 25,484,980 16,744,193
TOTAL 102,171,085 61,691,500 50,734,430 112,425,930 116,027,720 107,927,701
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GENERAL FUND SUMMARY

HISTORICAL REVENUES AND CURRENT BUDGETS - BY CATEGORY St_George
4 N
General Fund Revenues - Amount by Category
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2023 Adj.
Revenue Type 2017 2018 2019 2020 2021 2022 guige? 2024 Budget
Taxes 36,509,528 38,954,583 40,485,957 43,190,863 49,852,542 55,677,134 59,075,000 61,451,000
Licenses & Permits 4,017,869 3,926,633 2,940,039 4,011,098 3,711,886 4,113,231 3,351,000 2,890,000
Intergovernmental 6,531,058 6,796,974 6,820,247 9,801,682 16,265,853 12,489,918 11,358,302 11,179,133
Charges for Services 9,156,060 11,414,464 10,427,096 10,613,368 13,024,655 14,387,284 15,747,738 14,543,375
Fines & Forfeitures 977,210 1,034,953 1,096,043 1,006,288 966,626 1,027,531 1,010,700 1,120,000
Other Revenues 12,085,264 10,133,998 13,376,000 11,738,193 12,352,287 14,475,987 25,484,980 16,744,193
Total Revenues 69,276,989 72,261,605 75,145,382 80,361,492 96,173,848 102,171,085 116,027,720 107,927,701
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GENERAL FUND SUMMARY

EXPENDITURES
2023-24 St.George
GENERAL GOVERNMENT
Mayor & City Council 802,471 0.7%
City Manager 995,207 0.9%
Human Resources 940,723 0.9%
Communications & Marketing 590,456 0.5%
Budget & Financial Planning 409,331 0.4%
Administrative Services/Finance 2,797,203 2.6%
Technology Services 2,600,554 2.4%
Facilities Services 2,510,090 2.3%
Legal Services 2,107,611 2.0%
Fleet Management 2,082,583 1.9%
Motor Pool 0 0.0%
Elections 245,000 0.2%
TOTAL GENERAL GOVERNMENT 16,081,229 14.9%
PUBLIC SAFETY
Police Department 28,984,753 26.9%
Drug Task Force 289,830 0.3%
Police Dispatch Services 4,651,375 4.3%
Fire Department 13,734,640 12.7%
TOTAL PUBLIC SAFETY 47,660,598 44.2%
ECONOMIC DEVELOPMENT
Economic Development 205,092 0.2%
Airport 2,580,675 2.4%
TOTAL ECONOMIC DEVELOPMENT 2,785,767 2.6%
PUBLIC WORKS
Public Works Administration 412,160 0.4%
Engineering 2,470,785 2.3%
Streets 8,012,914 7.4%
TOTAL PUBLIC WORKS 10,895,859 10.1%
COMMUNITY DEVELOPMENT
Development Services 2,452,053 2.3%
Code Enforcement 167,236 0.2%
Planning Commission 12,000 0.0%
TOTAL COMMUNITY DEVELOPMENT 2,631,289 2.4%
GOLF
Golf (4 Courses and Admin. Combined) 6,656,003 6.2%
TOTAL GOLF 6,656,003 6.2%
PARKS & COMMUNITY SERVICES
Parks 7,826,964 7.3%
Parks Planning & Design 525,030 0.5%
Nature Center & Youth Programs 358,788 0.3%
Softball Programs 424,877 0.4%
Sports Field Maintenance 717,525 0.7%
Special Events & Programs 580,791 0.5% Debt/qT'“'“'s
Youth Sports 366,591 0.3% parks & Comm % Ge"eralﬁovt
Adult Sports 503,741 0.5% Services 15%
Recreation Administration 545,134 0.5%
Exhibits & Collections 337,338 0.3%
Community Arts 400,002 0.4%
Opera House 41,800 0.0%
Electric Theater 139,537 0.1%
Historic Courthouse 27,700 0.0%
Leisure Services Administration 476,257 0.4%
Recreation Center 885,079 0.8% Public Safety
Marathon 889,484 0.8% / 24%
Community Center 2,400 0.0%
Cemetery 699,954 0.6%
Swimming Pool 606,488 0.6%
Aquatics Center 1,124,688 1.0%
TOTAL PARKS & COMMUNITY SERVICES 17,480,168 16.2%
DEBT SERVICE
TOTAL DEBT SERVICE AND TRANSFERS 3,736,788 3.5%
TOTAL GENERAL FUND EXPENDITURES 107,927,701 100%
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GENERAL FUND SUMMARY
EXPENDITURES

2023-24 St.George
2021-22 2022-23 2022-23 2022-23 2022-23 2023-24
ACTUAL 7-MO. ACTUAL  5-MO. EST. 12-MO. EST. AMEND BUDGET  BUDGET
GENERAL GOVERNMENT
Mayor & City Council 696,495 496,239 278,110 774,349 796,639 802,471
City Manager 1,259,775 942,152 732,255 1,674,407 1,709,243 995,207
Human Resources 708,294 463,613 379,217 842,830 987,705 940,723
Communications & Marketing 462,427 293,933 260,170 554,103 647,277 590,456
Budget & Financial Planning 269,062 244,973 134,554 379,527 401,794 409,331
Administrative Services/Finance 2,151,797 1,462,737 983,492 2,446,229 2,468,738 2,797,203
Technology Services 2,009,474 1,240,280 971,235 2,211,515 2,332,540 2,600,554
Facilities Services 1,704,437 1,035,182 907,262 1,942,444 1,947,942 2,510,090
Legal Services 1,637,236 1,110,820 825,829 1,936,649 2,056,040 2,107,611
Fleet Management 1,498,480 989,042 734,163 1,723,205 1,853,280 2,082,583
Motor Pool (959) (213) (1,516) (1,729) 0 0
Elections 167,378 0 500 500 1,000 245,000
Coronavirus Relief Fund COVID19 305,563 0 0 0 0 0
TOTAL GENERAL GOVERNMENT 12,869,459 8,278,758 6,205,271 14,484,029 15,202,198 16,081,229
PUBLIC SAFETY
Police Department 20,170,762 13,987,830 10,917,963 24,905,793 25,039,453 28,984,753
Drug Task Force 268,076 107,291 168,877 276,168 294,555 289,830
Police Dispatch Services 3,340,150 2,003,616 1,739,619 3,743,235 4,461,127 4,651,375
Fire Department 7,370,486 4,576,185 7,329,156 11,905,341 12,439,441 13,734,640
TOTAL PUBLIC SAFETY 31,149,473 20,674,922 20,155,615 40,830,537 42,234,576 47,660,598
ECONOMIC DEVELOPMENT
Economic Development 322,125 113,498 49,482 162,980 233,813 205,092
Airport 3,098,059 2,022,296 487,885 2,510,181 2,583,473 2,580,675
TOTAL ECONOMIC DEVELOPMENT 3,420,183 2,135,794 537,367 2,673,161 2,817,286 2,785,767
PUBLIC WORKS
Public Works Administration 320,101 218,453 154,735 373,188 376,255 412,160
Engineering 1,962,803 1,358,732 916,100 2,274,831 2,259,135 2,470,785
Streets 5,504,705 4,647,182 3,532,566 8,179,748 8,838,085 8,012,914
TOTAL PUBLIC WORKS 7,787,610 6,224,367 4,603,400 10,827,767 11,473,475 10,895,859
COMMUNITY DEVELOPMENT
Development Services 2,086,502 1,247,969 840,226 2,088,195 2,139,014 2,452,053
Code Enforcement 111,861 87,148 63,601 150,749 150,152 167,236
Planning Commission 12,528 5,641 4,030 9,671 12,000 12,000
TOTAL COMMUNITY DEVELOPMENT 2,210,891 1,340,758 907,857 2,248,615 2,301,166 2,631,289
GOLF
Red Hills Golf 906,656 512,147 544,272 1,056,419 1,046,019 986,570
Golf Administration 183,235 107,260 92,535 199,795 200,606 231,493
Southgate Golf 1,549,472 887,976 892,245 1,780,221 1,962,285 1,631,984
St. George Golf Club 1,609,808 1,671,988 1,254,349 2,926,337 3,108,334 1,454,693
Sunbrook Golf 2,251,049 1,322,505 1,588,833 2,911,338 3,186,803 2,351,263
TOTAL GOLF 6,500,219 4,501,876 4,372,234 8,874,110 9,504,047 6,656,003
PARKS & COMMUNITY SERVICES
Parks 6,957,301 3,585,688 4,004,513 7,590,200 7,979,812 7,826,964
Parks Planning & Design 410,383 421,225 4,344,328 4,765,553 4,153,260 525,030
Nature Center & Youth Programs 233,725 183,334 127,163 310,497 318,251 358,788
Softball Programs 352,134 138,041 228,137 366,178 400,192 424,877
Sports Field Maintenance 622,032 284,934 406,115 691,049 848,221 717,525
Special Events & Programs 531,300 306,443 201,048 507,491 549,087 580,791
Youth & Adult Sports 238,730 208,777 126,936 335,713 349,285 366,591
Tennis & Pickleball 511,558 248,660 361,778 610,438 598,980 503,741
Recreation Administration 482,744 269,781 226,940 496,721 535,830 545,134
Exhibits & Collections 297,971 119,125 150,529 269,654 283,539 337,338
Community Arts 354,308 146,850 222,847 369,697 402,773 400,002
Opera House 35,838 20,877 14,382 35,259 42,000 41,800
Electric Theater 124,086 76,925 66,215 143,140 145,519 139,537
Historic Courthouse 19,527 11,440 7,733 19,173 27,800 27,700
Parks & Comm Servicess Admin 426,579 232,592 211,648 444,240 473,168 476,257
Recreation Center 830,639 325,591 388,946 714,537 776,695 885,079
Marathon 714,620 621,751 207,728 829,479 855,385 889,484
Community Center 1,861 1,040 556 1,596 15,200 2,400
Cemetery 556,224 293,219 250,593 543,812 591,106 699,954
Swimming Pool 261,765 192,507 134,051 326,558 330,427 606,488
Aquatics Center 1,141,921 603,316 551,580 1,154,896 1,196,505 1,124,688
TOTAL LEISURE SERVICES 15,105,248 8,292,116 12,233,765 20,525,881 20,873,035 17,480,168
DEBT SERVICE
TOTAL DEBT SERVICE AND TRANSFERS 18,066,080 0 11,961,829 11,961,829 11,621,937 3,736,788
TOTAL GENERAL FUND EXPENDITURES 97,109,163 51,448,592 60,977,338 112,425,930 116,027,720 107,927,701
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GENERAL FUND EXPENDITURES
By Department by Expense Type

202324 St.George
Full-Time Part-Time Employee Materials & Capital
DEPARTMENT Employees Employees Benefits Supplies Outlays TOTAL
(Includes Overtime)

Mayor & City Council 0 179,076 149,595 473,800 0 802,471
City Manager 609,042 0 207,145 179,020 0 995,207
Human Resources 548,088 46,843 247,272 98,520 0 940,723
Communications & Marketing 297,553 72,000 135,076 85,827 0 590,456
Budget & Financial Planning 237,971 0 101,992 69,368 0 409,331
Administrative Services/Finance 1,419,779 140,327 713,465 523,632 0 2,797,203
Technology Services 1,087,920 60,000 479,894 700,840 271,900 2,600,554
Facilities Services 866,986 272,718 509,111 520,275 341,000 2,510,090
Legal Services 1,339,342 35,875 547,682 184,712 0 2,107,611
Code Enforcement 100,051 0 52,405 14,780 0 167,236
Elections 0 0 0 245,000 0 245,000
Police Department 14,752,200 492,996 8,246,606 2,535,397 2,957,554 28,984,753
Police Department - Task Force 82,150 27,600 0 180,080 0 289,830
Police Dispatch Services 2,751,790 73,000 1,465,281 342,304 19,000 4,651,375
Fire Department 6,125,152 170,000 3,441,786 730,268 3,267,434 13,734,640
Development Services 1,430,136 32,500 714,292 275,125 0 2,452,053
Planning Commission 0 0 0 12,000 0 12,000
Economic Development 123,389 0 51,403 30,300 0 205,092
Golf (All Courses Combined) 2,272,563 603,200 1,148,831 2,078,529 552,880 6,656,003
Public Works Administration 214,602 0 91,858 55,700 50,000 412,160
Fleet Management 1,196,456 30,000 586,961 254,166 15,000 2,082,583
Motor Pool 0 0 0 0 0 0
Engineering 1,607,494 0 737,047 111,244 15,000 2,470,785
Streets 2,552,803 142,500 1,304,511 2,717,440 1,295,660 8,012,914
Airport 791,719 33,217 366,724 1,078,600 310,415 2,580,675
Parks 3,125,176 795,270 1,630,858 1,989,160 286,500 7,826,964
Parks Planning & Design 296,301 24,000 148,429 56,300 0 525,030
Nature Center & Youth Programs 50,023 206,441 31,823 70,501 0 358,788
Softball Programs 59,872 45,500 30,491 289,014 0 424,877
Sports Field Maintenance 159,519 217,300 112,906 182,800 45,000 717,525
Rec. Special Events & Programs 78,918 123,492 43,956 334,425 0 580,791
Youth & Adult Sports 95,678 144,250 44,793 81,870 0 366,591
Pickleball & Tennis 76,659 180,000 56,165 190,917 0 503,741
Recreation Administration 186,531 27,000 91,458 224,145 16,000 545,134
Exhibits & Collections 63,344 110,910 33,580 91,504 38,000 337,338
Community Arts 98,384 69,969 58,721 172,928 0 400,002
Opera House 0 0 0 41,800 0 41,800
Electric Theater 59,722 0 26,245 53,570 0 139,537
Historic Courthouse 0 0 0 27,700 0 27,700
Parks & Comm Service Admin 251,534 27,000 115,781 81,942 0 476,257
Recreation Center 174,371 255,557 109,936 310,215 35,000 885,079
Marathon 93,014 18,000 44,986 708,484 25,000 889,484
Community Center 0 0 0 2,400 0 2,400
Cemetery 248,958 101,712 142,684 114,100 92,500 699,954
Swimming Pool 36,640 146,639 32,914 100,295 290,000 606,488
Agquatics Center 95,324 450,908 91,196 422,260 65,000 1,124,688
Debt Service/Transfers 0 125,638 0 3,611,150 0 3,736,788

TOTAL GENERAL FUND 45,657,154 5,481,438 24,145,859 22,654,407 9,988,843 107,927,701

42% 5% 22% 21% 9% 100%
Total Salaries & Benefits 75,284,451 70%

72




GENERAL FUND SUMMARY
HISTORICAL EXPENDITURES AND CURRENT BUDGETS - BY SERVICE TYPE

St.George
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Service Type

General Government
Public Safety
Economic Development
Public Works
Community Development
Golf Division
Parks & Community Services
Debt Service & Transfers

Total Expenditure

2017 2018
10,712,282 8,626,158
22,650,286 21,984,365

0 0

9,665,063 9,376,769

237,583 2,103,775

5,009,348 6,505,714
12,687,281 13,844,101

5,332,469 4,844,111
66,294,312 67,284,993

2019
9,408,539
23,495,186
0
11,502,632
1,987,684
5,908,240
14,109,732
7,105,095
73,517,108

2020
10,727,011
25,782,284
3,544,753
7,554,704
2,089,003
5,613,939
13,192,007
8,963,449
77,467,150

2021
13,708,818
26,065,905
3,122,403
6,741,457
1,841,366
5,871,481
12,161,228
21,341,750
90,854,409

2022
12,869,459
31,149,473
3,420,183
7,787,610
2,210,891
6,500,219
15,105,248
18,066,080
97,109,163

2023 Budget
15,202,198
42,234,576

2,817,286
11,473,475
2,301,166
9,504,047
20,873,035
11,621,937
116,027,720

2024 Budget
16,081,229
47,660,598

2,785,767
10,895,859
2,631,289
6,656,003
17,480,168
3,736,788
107,927,701
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GENERAL FUND - GENERAL GOVERNMENT

General Government services in the General Fund are comprised of departments that provide leadership, oversight, management
and administrative and technical support to all city departments.

GENERAL GOVERNMENT OVERVIEW:

FY 2023
Full-Time FY 2022 FY 2023 Amended FY 2024 $ Diff

Employees Actual Adopted Budget Budget Adopted FY 24 v. Adopt.

Mayor & City Council 0 696,495 755,185 796,639 802,471 47,286
City Manager 4 1,259,775 1,494,071 1,709,243 995,207 -498,864
Human Resources 7 708,294 968,771 987,705 940,723 -28,048
Communications & Marketing 3 462,427 636,316 647,277 590,456 -45,860
Budget & Financial Planning 2 269,062 399,319 401,794 409,331 10,012
Administrative Services/Finance 22 2,151,797 2,443,419 2,468,738 2,797,203 353,784
Technology Services 12 2,009,474 2,298,681 2,332,540 2,600,554 301,873
Legal Services 14 1,637,236 2,012,974 2,056,040 2,107,611 94,637
Facilities Services 14.7 1,704,437 1,929,342 1,947,942 2,510,090 580,748
Elections 0 167,378 1,000 1,000 245,000 244,000
Fleet Maintenance 16.5 1,498,480 1,809,451 1,853,280 2,082,583 273,132
Motor Pool 0 -959 0 0 0 0
Coronavirus Relief Fund Covid19 0 305,563 0 0 0 0
TOTAL EXPENSE 95.2 12,869,459 14,748,529 15,202,198 16,081,229 1,332,700

FY 2024 by Category
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GENERAL FUND - MAYOR & CITY COUNCIL

St.George

The six-member Mayor and City Council are elected by the citizens of St. George and are the legislative and governing body of the
City. They have the duty to exercise and discharge all of the rights, powers, privileges and authority conferred upon them by State
law and other laws of the City. The City Council convenes on the 1st and 3rd Thursday of every month whereby they review and
vote on the passage of all ordinances, resolutions, and other City business for the betterment of the community. The Mayor &
Council provides oversight, vision, long-range planning, decision-making authorities, acts as liaisons between the citizens and the

City departments.
FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 242,981 265,901 292,985 292,985 328,671 35,686
Materials & Supplies 388,972 430,595 462,200 476,354 473,800 11,600
Capital Outlays - - - 27,300 - -
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 631,954 696,495 755,185 796,639 802,471 47,286
FY 2024 Budget Historical Expenses
by Expense Category 900,000
Materials & 800,000
supplies 700,000
59% 600,000
500,000
400,000
300,000
Salaries & 200,000
Benefits '
1% 100,000
Actual Actual Adopted Amended Adopted
FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS
There are no full-time positions within this department.

CAPITAL OUTLAYS

There are no capital outlay requests for this department for the upcoming fiscal year.
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General Fund (10)
4110 - Mayor & City Council

Budget 2023-24
City of St. George

FY 2022 FY 2023 FY 2023 FY 2023 FY 2024
Account Number Actual Adopted Amended 12-IYIonth Adopted
Budget Budget Estimate
10-4110-1200 - Salaries & Wages Part/Time 156,879 162,727 162,727 164,165 179,076
10-4110-1300 - Fica 11,703 12,450 12,450 12,559 13,701
10-4110-1310 - Insurance Benefits 71,001 91,461 91,461 91,461 106,900
10-4110-1320 - Retirement Benefits 26,318 26,347 26,347 26,579 28,994
Salaries & Benefits Total 265,901 292,985 292,985 294,764 328,671
10-4110-2100 - Subscriptions & Memberships 76,942 84,500 84,500 87,713 99,500
10-4110-2200 - Ordinances & Publications 0 0 0 0 0
10-4110-2300 - Travel & Training 24,255 38,000 38,000 31,983 38,000
10-4110-2400 - Office Supplies 216 500 500 232 500
10-4110-2500 - Equip Supplies & Maintenance 12,087 12,500 12,500 11,917 12,500
10-4110-2800 - Telephone 961 2,000 2,000 527 1,000
10-4110-2910 - Power Bills 3,424 3,000 3,000 3,311 3,600
10-4110-3100 - Professional & Tech. Services 50,559 51,000 61,000 36,500 61,000
10-4110-5100 - Insurance And Surety Bonds 4,604 5,700 5,700 4,071 5,700
10-4110-6100 - Sundry Charges 254,323 265,000 269,154 276,122 252,000
10-4110-6160 - St George Princess 3,224 0 0 0 0
Materials & Supplies Total 430,595 462,200 476,354 452,376 473,800
10-4110-7400 - Equipment Purchases 0 0 27,300 27,209 0
Capital Outlays Total 0 0 27,300 27,209 0
IGrand Total 696,495 755,185 796,639 774,349 802,471|
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Mayor & City Council

Who we are

The City of St. George operates under a Six-Member Council form of government, of which one member is the Mayor.
The Mayor and Councilmembers are elected at large to serve four-year staggered terms. The Mayor serves as the
chairperson of the Council and presides at all council meetings. The Mayor and City Council are the legislative and
governing body of the city and have the duty to exercise and discharge all of the rights, powers, privileges and authority
conferred upon them by State law and other laws of the city. The City Council convenes on the 1st and 3rd Thursday of
every month whereby they review and vote on the passage of all ordinances, resolutions, and other City business for
the betterment of the community.

What we do

1 Provide executive leadership and management. 5 Employee workforce to provide municipal services.

2 Vision, guidance, strategy, and long-range planning. 6 Intergovernmental relations and representation.

3 Policy setting and implementation. 7 Community engagement and citizen relations.

4 Safeguards community resources for current and future. 8 Economic development and business engagement.

Council Goals

X|Be great at the basics — Deliver high-quality essential X Encourage commynlty and connecFlon — Support
services opportunities for citizens to engage with the

X

X

community and each other.

Deliver exceptional experiences - Provide services and | X|Maintain financial strength — Manage and leverage
amenities that make St. George distinctive. St. George’s assets to ensure sustainability.

X [Sustain organizational excellence - Build and
sustain a team and culture that makes St. George a
destination employer for people who deliver
excellence.

Support and sustain a strong economy — Create the
environment that attracts and supports a diverse
economy.

FY 2022/2023 Top Accomplishments (Top 3)

Adopted comprehensive changes to the City's Water and Landscaping ordinances to improve management,
promote, and encourage water conservation measures primarily through the building development process. The
changes included tightening landscape requirements and requiring "will serve" letters for new construction; and
implemented other conservation standards.

Approved the Safe St. George (SSG) 5-year plan which provides a projected $90 million of additional investment in
the City's Police and Fire departments. The SSG plan adds 104 new positions; 1 replacement headquarter and 3
new fire stations; 12 fire apparatus; and 146 police vehicles to the public safety departments. It also focused on
competitive compensation for sworn officers and firefighters in the first year of the SSG plan, which will facilitate
retention and recruitment for these critical City positions.

Mayor Randall presented the 2023 State of the City Address (SOTC) where she, the City Manager, and Public
Works Director reviewed the City's accomplishments during 2022; and presented the City's primary plans for 2023
which focused on growth and infrastructure, water, public safety, plans for the new City Hall, and transportation
projects. The Mayor and Council also hosted two Neighborhood Open Houses where the Mayor, Council, and all
departments take a trade-show type format to various neighborhoods throughout the City. All citizens are invited to
attend where they can learn about the services the City provides to our community.
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Mayor & City Council

Top Goals & Objectives (Top 3)

Goal #1

Strive to be the safest community in Washington County by providing the highest quality of police, fire, dispatch, and
emergency management and response services to our residents and businesses. Protecting our citizens, community,
and resources from natural and manmade disasters.

Objective 1: Provide effective and efficient police, fire, dispatch, and emergency management services.
Objective 2: Maintain low response times and crime rates.
Objective 3: Engage community in public safety programs and initiatives.

Goal #2

Protect, maintain, and improve basic core municipal services to our citizens through financial stability and resiliency
where we strive to balance taxpayer dollars, user fees, and other financial resources with the costs of investing in, and
preserving the community's priorities.

Objective 1:  Diversification of revenue sources to handle fluctuations in revenues, provide fair fees, and stable rates.
Objective 2:  Create a long-range plan with an emphasis on funding sustainable growth for core city services.
Objective 3: Identify innovative financing tools and cost reduction measures to support financial resiliency.

Goal #3

Maintain and grow the City's positive image for being a great and clean community to live, raise a family, work, own a
business, visit, participate in positive culture, recreate, and play. This includes preservation of the city's natural
resources, providing safe and efficient transportation, public safety, and quality of life amenities to our citizens.

Objective 1: Maintain infrastructure, city facilities, and a workforce that can meet current and future needs.

Objective 2: Encourage an active and healthy community who takes pride in a clean and resourceful city.

Objective 3: Retain and attract diverse businesses with high-wage, high-skill jobs that positively contribute to our
community.

Top Performance Metrics (Top 3)

Performance Metric FY 21/22 FY 22/23 Target/
Actual Estimate Goal
City employees are our greatest asset and the City strives to maintain
a compensation structure to retain and recruit great employees. We
strive for a comp ratio of at least 95% compared to the City's market

survey.

96.8% 98.0% 95.0%

Maintain a Ratio of G.O. Bond Debt Outstanding as a Percentage of

o o] o,
Estimated Taxable Property Value of less than 0.2500% 0.0438% 0.0270% 0.2500%
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GENERAL FUND - CITY MANAGER

St.George

The City Manager is under the direction of the Mayor and City Council, acting as the liaison between the City departments and the
Mayor and City Council. The City Manager is the administrative head of the City, responsible for efficiently administering all City
business which includes conducting City Council meetings; recommending adoption of measures and ordinances and directing
their enforcement; oversight of Department Heads and subordinate officers and employees of the City; implementation of City
Council policy decisions and long-range plans; management and reporting of the City's financial condition; and many additional
duties required by law. In FY 2023-24 the City Manager Department was reorganized and includes the following postion changes:
1 - Assistant City Manager - Administration eliminated, 1 - Housing Strategy & Policy Manager position eliminated, 1 - Assistant
City Manager - Operations reclassified to Director of Operations and moved to the Facilities Department, and 1 - Special Events

Coordinator position was moved to Development Services.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 705,123 1,161,034 1,288,571 1,481,666 816,187 (472,384)
Materials & Supplies 36,479 98,741 205,500 207,577 179,020 (26,480)
Capital Outlays - - - 20,000 - -
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 741,602 1,259,775 1,494,071 1,709,243 995,207 (498,864)
FY 2024 Budget Historical Expenses
by Expense Category 1,800,000
1,600,000
1,400,000
1,200,000
Salaries & 1,000,000
Besn;;its Materials & 800,000
d Supplies 600,000
18% 400,000
200,000
Actual Actual Adopted = Amended = Adopted
FY2021 ~ FY2022 = FY2023 = FY2023  FY2024

SALARIES & BENEFITS

Authorized FT Positions
Administrative Professional Ill
City Manager
Government Affairs Director
City Recorder

CAPITAL OUTLAYS
There are no capital outlay requests for this department for the upcoming fiscal year.

FY 2024
Capital Request Adopted
Special Event & Facilities Reservation Software 0
10-4131-7400 Total 0
Grand Total 0
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General Fund (10)
4131 - City Manager

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A I;th2u 0;2 Adopted Amended 12-IYIonth :dYofJ(t)::
ccount Number Budget Budget Estimate
10-4131-1100 - Salaries & Wages Full/Time 860,819 928,501 1,088,605 1,119,351 585,042
10-4131-1234 - Citywide Employee Recognitions 0 24,000 24,000 0 24,000
10-4131-1300 - Fica 60,987 71,031 77,770 73,387 46,592
10-4131-1310 - Insurance Benefits 78,247 99,941 111,398 105,493 56,508
10-4131-1320 - Retirement Benefits 160,982 165,098 179,893 187,656 104,045
Salaries & Benefits Total 1,161,034 1,288,571 1,481,666 1,485,887 816,187
10-4131-2100 - Subscriptions & Memberships 4,433 5,000 5,000 3,994 5,150
10-4131-2200 - Ordinances & Publications 0 200 200 199 500
10-4131-2300 - Travel & Training 42,772 45,400 45,400 35,728 32,870
10-4131-2400 - Office Supplies 2,157 2,600 2,600 2,043 2,600
10-4131-2430 - Computer Software 1,632 3,000 3,000 3,654 1,800
10-4131-2500 - Equip Supplies & Maintenance 22,838 22,000 24,077 24,293 13,500
10-4131-2700 - Special Departmental Supplies 126 500 500 225 800
10-4131-2710 - Internal Training 0 8,400 8,400 0 5,000
10-4131-2800 - Telephone 6,387 5,000 5,000 5,943 6,200
10-4131-3100 - Professional & Tech. Services 14,251 103,500 103,500 87,875 98,000
10-4131-5100 - Insurance And Surety Bonds 1,987 2,400 2,400 2,722 5,600
10-4131-6100 - Sundry Charges 2,159 7,500 7,500 1,844 7,000
Materials & Supplies Total 98,741 205,500 207,577 168,520 179,020
10-4131-7400 - Equipment Purchases 0 0 20,000 20,000 0
Capital Outlays Total 0 0 20,000 20,000 0
IGrand Total 1,259,775 1,494,071 1,709,243 1,674,407 995,207|
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City Manager's Office

Who we are

The City Manager's Office is the principal liaison between the City Council, city departments, and our citizens which
includes conducting City Council meetings; recommending adoption of measures and ordinances; and directing their
enforcement. The City Manager's Office is responsible for the executive leadership, direction, oversight, and overall
management of the organization. The City Manager's Office also works with intergovernmental partners to prudently and
resourcefully preserve and deliver services to our community. We are stewards of municipal records by maintaining,
protecting, and providing a transparent and historical accounting of City business. The City Manager's Office also
provides information to residents about current City services, programs, and events.

What we do

1 Liaison between the City Council and City Depts. 5 Maintains, protects, and reports municipal records.
2 Recommends and implements policies of City Council. 6 Intergovernmental relations and affairs.

3 Provides vision, strategy, guidance, and philosophy. 7 Public information and citizen relations.

4 Provides leadership, oversight, long-range planning. 8 Conducts municipal elections.

Council Goals

X

Encourage community and connection — Support
X Jopportunities for citizens to engage with the
community and each other.

Be great at the basics — Deliver high-quality essential
services.

Deliver exceptional experiences - Provide services and Maintain financial strength — Manage and leverage
amenities that make St. George distinctive. St. George’s assets to ensure sustainability.

Sustain organizational excellence - Build and
Support and sustain a strong economy — Create the sustain a team and culture that makes St. George a
environment that attracts and supports a diverse economy. destination employer for people who deliver

excellence.

FY 2022/2023 Top Accomplishments (Top 3)

Instrumental in creating, funding, communicating, and implementing the Safe St. George (SSG) 5-year plan which
provides a projected $90 million of additional investment in the City's Police and Fire departments. The SSG plan
adds 104 new positions; 1 replacement headquarter and 3 new fire stations; 12 fire apparatus; and 146 police
vehicles to the public safety departments. It also focused on competitive compensation for sworn officers and
firefighters in the first year of the SSG plan, which will facilitate retention and recruitment for these critical City
positions. Although the property tax rate was not increased through the Truth in Taxation process as proposed, the
process was informative for City leadership and our citizens.

Transitioned to a new City Manager during the fiscal year where the City's Community Development Director, John
Willis, was promoted to the Interim City Manager, and subsequently officially appointed by the Mayor and Council.
Also added the new position of Housing Strategies & Policies Manager to the City Manager Dept. as part of
restructuring the functions of the Economic Development division.

The Government Affairs Director worked with other City leadership and management to monitor, participate, and
collaborate with members of our State legislative bodies, and other partners, to provide effectual information on fiscal
and regulatory impacts of proposed legislative changes and programs.
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City Manager's Office

Top Goals & Objectives (Top 3)

Goal #1

As an organization and workforce, we will strive for continual improvement in our practices and core values to respond to
the dynamic complexity of our organization and community.

Objective 1:
Objective 2:

Objective 3:

Goal #2

Recognize employees for ingenuity, creating efficiencies, going above and beyond, and other
achievements through the Brighter Side awards program.

Continue to foster and build a positive organizational culture of activity, optimism, diversity, inclusion, and
equity.

Strengthen, facilitate, and effectively manage communication, direction, and collaboration between all
levels of City leadership, management, and staff.

Protect, maintain, and improve basic core municipal services to our citizens through financial stability and resiliency where
we strive to balance taxpayer dollars, user fees, and other financial resources with the costs of investing in, and
preserving the community's priorities.

Objective 1:

Objective 2:
Objective 3:

Goal #3

Strengthen communication and improve citizens' and businesses' awareness and understanding of the city, its programs
and its services, using a broad range of communication tools; and also encourage citizen involvement in community

events.

Objective 1:
Objective 2:
Objective 3:

Monitor and participate in discussions with Federal, State, County, etc. in which their decisions could
impact the city.

Create a long-range plan with an emphasis on facilitating sustainable growth in our public safety needs.
Identify and evaluate funding alternatives and innovative financing tools to achieve and maintain financial

resiliency.

Update the city's website to facilitate a more user-friendly environment and experience.
Continue the Neighborhood Open House events, rotating them through different areas of the city.

Market city programs and events via digital and printed newsletter, website, social media, and video.

Top Performance Metrics (Top 3)

Performance Metric FY 21/22 FY 22/23 Target/
Actual Estimate Goal
De!lver a balanced Ge.nera.ll. Fund bugggt t.o our gltlzens each Xear 56.0% 56.0% 65%
which promotes sustainability by maintaining ratios around 65% for o o o
Salaries & Benefits; 30% for Materials & Supplies; and 5% for Capital 35.7% 25.8% 30%
' ’ 8.4% 18.2% 5%
Outlay.
Maintain a Fund Balance Reserve in the General Fund of at least 20% o o o
of the Next Fiscal Year's Budgeted Revenue Amount. 23% 25% 20%
G.0. S&P AA; | G.0. S&P AA; | G.0. S&P AA;
Maintain high quality bond ratings for the City, especially with G.O. Moodys Aa3 | Moodys Aa3 | Moodys Aa3
Bonds and Sales Tax Revenue Bonds. Sales Tax S&P | Sales Tax S&P | Sales Tax S&P
AA, Fitch AAA | AA, Fitch AAA | AA, Fitch AAA
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GENERAL FUND - HUMAN RESOURCES

St.George

The Human Resources Department is responsible for recruiting, employment, benefits, compensation, payroll, training, and
employee relations. They provide these services for almost 800 full-time employees and 450 to 500 part-time employees,
depending on hiring needs. The number one goal of the department is to be a responsive, valuable, and credible resource to the

City and to each employee.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 521,174 631,350 760,829 779,763 842,203 81,374
Materials & Supplies 74,223 76,944 145,992 145,992 98,520 (47,472)
Capital Outlays 924 - 61,950 61,950 - (61,950)
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 596,322 708,294 968,771 987,705 940,723 (28,048)
FY 2024 Budget Historical Expenses
by Expense Category 1,200,000
1,000,000
Salaries &
Benefits 800,000
20% 600,000
400,000
| Materials &
Supplies 200,000
10%
Actual Actual Adopted Amended = Adopted
FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions
Human Resources Administrator (5)
Human Resources Director
Payroll Coordinator

CAPITAL OUTLAYS

FY 2024
Capital Request Adopted
Timekeeping Software 0
10-4135-7400 Total 0
Grand Total 0
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General Fund (10)
4135 - Human Resources

Budget 2023-24
City of St. George

Fraoe Ul Amendsd  zMonm Y202
Account Number Actual Budget Budget Estimate Adopted
10-4135-1100 - Salaries & Wages Full/Time 423,936 485,901 501,314 490,300 548,088
10-4135-1200 - Salaries & Wages Part/Time 675 0 0 0 0
10-4135-1210 - Overtime Pay 8 0 0 55 0
10-4135-1215 - Internships 18,461 46,843 46,843 30,708 46,843
10-4135-1300 - Fica 33,281 40,755 41,935 41,000 45,512
10-4135-1310 - Insurance Benefits 78,759 105,380 105,627 90,000 107,097
10-4135-1320 - Retirement Benefits 76,229 81,950 84,044 83,000 94,663
Salaries & Benefits Total 631,350 760,829 779,763 735,063 842,203
10-4135-2100 - Subscriptions & Memberships 1,323 1,700 1,700 1,400 1,400
10-4135-2300 - Travel & Training 3,353 12,500 12,500 10,000 10,000
10-4135-2400 - Office Supplies 6,891 7,500 7,500 7,500 7,500
10-4135-2430 - Computer Software 40,661 58,842 58,842 41,360 45,920
10-4135-2500 - Equip Supplies & Maintenance 5,197 5,000 5,000 5,000 5,000
10-4135-2700 - Special Departmental Supplies 612 2,000 2,000 1,500 1,500
10-4135-2710 - Internal Training 0 3,000 3,000 3,000 3,000
10-4135-2720 - Safety 0 2,000 2,000 2,000 3,000
10-4135-2730 - Wellness Program 750 5,500 35,500 17,500 0
10-4135-2800 - Telephone 1,061 1,200 1,200 1,200 1,200
10-4135-3100 - Professional & Tech. Services 15,860 45,250 15,250 15,600 15,600
10-4135-5100 - Insurance And Surety Bonds 1,237 1,500 1,500 1,707 4,400
Materials & Supplies Total 76,944 145,992 145,992 107,767 98,520
10-4135-7400 - Equipment Purchases 0 61,950 61,950 0 0
Capital Outlays Total 0 61,950 61,950 0 0
IGrand Total 708,294 968,771 987,705 842,830 940,723|
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Human Resources

Who we are

We have a passion for service and are committed to knowing our employees, anticipating their needs, and exceeding
their expectations.

What we do
1 Payroll 5 Employee support and employee relations
2 Talent acquisition 6 Encourage new ideas and solve challenges
3 Compensation 7 Champion employee development
4 Benefits 8 Model compassionate leadership
Council Goals
Be great at the basics — Deliver high-quality essential Encoura.g.e commynlty and connegtlon — Support
X ’ opportunities for citizens to engage with the
services. X
community and each other.
X Deliver exceptional experiences - Provide services and Maintain financial strength — Manage and leverage
amenities that make St. George distinctive. St. George’s assets to ensure sustainability.

Sustain organizational excellence - Build and
Support and sustain a strong economy — Create the sustain a team and culture that makes St. George a
environment that attracts and supports a diverse economy. destination employer for people who deliver
excellence.

FY 2023/2024 Top Accomplishments (Top 3)

© Implemented Healthy Living Wellness Program

o Implemented the enhanced employee assistance plan/program and tracking for public safety employees.

® Implemented a new form and process for administering part-time evaluations and the related merit increases saving
managers and the human resources department time in processing these for over 400 part-time employees.
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Human Resources

Top Goals & Objectives (Top 3)

Goal #1
Anticipating and meeting the changing needs of the workforce.

Objective 1: Hire a Human Resources Administrator to fill our currently open position
Objective 2: Develop a manager training program

Objective 3: Update and improve our New Hire Orientation Program

Goal #2

Enhancing services through technology.

Objective 1: Continue to create additional electronic forms using OnBase/Docusign
Objective 2: Research and work to implement a new timekeeping system.
Goal #3

Valuing, encouraging, and supporting a diverse workforce.

Objective 1: Continue to improve and implement DEI (diversity, equity & inclusion) training throughout the City
Objective 2: Continue to reduce percentage of unfilled full-time positions
Objective 3: Continue to develop and track DEI-related performance metrics

Top Performance Metrics (Top 3)

Performance Metric FY 21/22 FY 22/23  Target/

Actual Estimate Goal
Number of full-time employees at 12/1 747 812 849
Open full-time positions at 12/1 9.50% 8% 8%
Filled full-time positions 71 65 68

87



GENERAL FUND - COMMUNICATIONS & MARKETING

St.George

Communications & Marketing is a fairly new division created in FY2020 and their goal is to help foster effective communication,
both internally and externally, to inform citizens and city employees about various City events, projects, accomplishments, and
challenges. Information is communicated through publications, social media, the City's website, and other available channels.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 329,559 413,093 513,235 524,196 504,629 (8,606)
Materials & Supplies 28,767 49,334 123,081 123,081 85,827 (37,254)
Capital Outlays - - - - - -
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 358,326 462,427 636,316 647,277 590,456 (45,860)
FY 2024 Budget Historical Expenses
by Expense Category 700,000
600,000
500,000
Salaries &
Benefits 400,000
85% 300,000
Materials &
Supplies 200,000
15% 100,000
Actual Actual Adopted Amended Adopted
FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions
Communications and Marketing Director
Web Programmer
Webmaster

CAPITAL OUTLAYS

Authorized FT
2020
2021
2022
2023
2024

w b DWW

There are no capital outlay requests for this department for the upcoming fiscal year.
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General Fund (10)
4137 - Communications & Marketing

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A I;th2u 0;2 Adopted Amended 12-IYIonth :dYofJ(t)::
ccount Number Budget Budget Estimate
10-4137-1100 - Salaries & Wages Full/Time 248,286 318,681 303,173 272,817 297,553
10-4137-1200 - Salaries & Wages Part/Time 53,379 44,629 68,814 55,208 72,000
10-4137-1300 - Fica 22,7117 27,792 28,456 24,687 28,271
10-4137-1310 - Insurance Benefits 43,652 68,883 69,022 50,000 56,723
10-4137-1320 - Retirement Benefits 45,058 53,250 54,731 50,000 50,082
Salaries & Benefits Total 413,093 513,235 524,196 452,712 504,629
10-4137-2100 - Subscriptions & Memberships 553 2,020 2,020 1,910 2,444
10-4137-2200 - Ordinances & Publications 27,732 16,000 16,000 16,040 17,600
10-4137-2300 - Travel & Training 1,508 4,675 4,675 3,392 3,564
10-4137-2400 - Office Supplies 389 800 800 700 700
10-4137-2430 - Computer Software 4,350 5,696 5,696 5,051 18,421
10-4137-2500 - Equip Supplies & Maintenance 6,630 11,580 11,580 10,380 10,788
10-4137-2700 - Special Departmental Supplies 2,264 12,000 12,000 8,766 11,700
10-4137-2800 - Telephone 2,297 3,120 3,120 2,116 3,120
10-4137-3100 - Professional & Tech. Services 2,414 15,490 15,490 9,940 15,490
10-4137-5100 - Insurance And Surety Bonds 848 1,200 1,200 1,229 1,500
10-4137-6100 - Sundry Charges 348 50,500 50,500 41,850 500
Materials & Supplies Total 49,334 123,081 123,081 101,374 85,827
10-4137-7400 - Equipment Purchases 0 0 0 17 0
Capital Outlays Total 0 0 0 17 0
IGrand Total 462,427 636,316 647,277 554,103 590,456|
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Communications and Marketing

Who we are

The Communications and Marketing Department of the City St. George strives to communicate with our residents and
visitors a variety of information in a variety of different medians, including print, online, social media, digital advertising,
radio advertising and media outreach.

What we do

1 Press releases and pitches to local, regional and statewide © Graphic design (print, multimedia, 3-dimensional
media. objects, etc.).

2 Media interview coordination with elected officials, and 6 Serve as liaison to some community partners,
department heads. including the Chamber of Commerce, CEC-TV,

Veterans Coalition of Southern Utah, Washington
County PIO Association.

3 Social media content and management. 7 Manage and oversee events such as Neighborhood
Open Houses and State of the City.
4 Web development and solutions for sgcity.org. 8 Provide articles, take photos, edit and publish Inside

St. George magazine.

Council Goals

Encourage community and connection — Support
X |opportunities for citizens to engage with the
community and each other.

Be great at the basics — Deliver high-quality essential
services.

Maintain financial strength — Manage and
leverage St. George’s assets to ensure
sustainability.

Deliver exceptional experiences - Provide services and
amenities that make St. George distinctive.

Sustain organizational excellence - Build and

Support and sustain a strong economy — Create the sustain a team and culture that makes St. George a
environment that attracts and supports a diverse economy. destination employer for people who deliver
excellence.

FY 2022/2023 Top Accomplishments (Top 3)

@ State of the City: For the first time in two years, we conducted a State of the City address — and for the first time
ever, we did it without incorporating a Chamber of Commerce luncheon. Despite not having the built-in attendance of
the regular Chamber goers, we established an attendance record (estimated 300 people) due to a number of
factors. 1) it was completely free for all attendees 2) we partnered the event with the Transportation Expo, which also
set attendance records 3) promoted it on a variety of mediums.

@ Graphic Design overhaul: At the onset of our Fiscal Year, our graphic design team was placed under my
department. This allowed me to more actively encourage other depts/divisions around the city to strive for a more
professional design in their products, while at the same time saving the city money which would have ordinarily been
spent with freelancers.

Designed new police webpage: police.sgcity.org. This is an 100 percent improvement from the past page. Working
together with SGPD, Cory Frost and Cory Brown helped update the information and integrate videos.
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Communications and Marketing

Top Goals & Objectives (Top 3)

Goal #1

Enhance quality of storytelling through articles, social media.

Objective 1: Highlight more people and organizations that are doing great things in our community.
Objective 2: Convey importance of water and energy conservation.
Objective 3: Solicit feedback (internally and externally) to help us identify important stories to tell.

Goal #2

Reach more of our residents through videos to be used on sgcity.org as well as social media.

Objective 1: Produce 6-10 videos of good quality highlighting our City.
Objective 2: Build upon Facebook Live success with more "you are there" experiences for the public.

Goal #3
Bolster our photography inventory.

Objective 1: Continue to utilize professional photographers to help provide captivating images.
Objective 2: Identify natural landscapes and events with people that add vibrance to our marketing products.
Objective 3: Capture important moments taking place in our city.

Top Performance Metrics (Top 3)

FY 21/22 FY 22/23 Target/

Performance Metric

Actual Estimate Goal
Social media posts per week on Main city channels 7 7 10
Original articles telling the story of our city 8 12 15
Social media followership (across all 3 main city platforms) NA 27,000 30,000
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GENERAL FUND - BUDGET & FINANCIAL PLANNING St.George

The Budget & Financial Planning division is primarily responsible for the planning, preparation, and ongoing oversight of the City's
annual budget. This division works with City leadership, department heads, and other management teams to determine available
resources and funding for the City's personnel, operating, and capital needs. Our mission is to promote fiscal responsibility within
the City by providing guidance in planning, analyzing, administering and monitoring the City’s budget. We support the Mayor,
Council, City Manager and Departments in achieving their missions and visions. This division was moved from the City Manager's
department in FY2021-22 as part of a department reorganization.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24

EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 5,896 253,749 311,329 313,804 339,963 28,634
Materials & Supplies - 15,313 15,990 15,990 69,368 53,378
Capital Outlays - - 72,000 72,000 - (72,000)
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 5,896 269,062 399,319 401,794 409,331 10,012
FY 2024 Budget Historical Expenses

by Expense Category

450,000
400,000
350,000

300,000
Salaries &

Benefits
83% Materials & 200,000
Supplies 150,000
17% 100,000

250,000

50,000

Actual Actual Adopted Amended Adopted

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions Authorized FT
Budget & Financial Planning Director 2020 0*
Assistant Budget Director 2021 0*
2022 2

*Positions were moved from the City Manager's department in FY2021-22. 2023 2
2024 2

CAPITAL OUTLAYS
There are no capital outlay requests for this department for the upcoming fiscal year.
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General Fund (10)
4140 - Budget & Financial Planning

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A I;th2u 0;2 Adopted Amended 12-IYIonth :dYofJ(t)::
ccount Number Budget Budget Estimate
10-4140-1100 - Salaries & Wages Full/Time 178,447 218,519 220,788 223,594 236,971
10-4140-1210 - Overtime Pay 2,459 1,000 1,000 1,000 1,000
10-4140-1300 - Fica 13,492 16,794 16,968 17,181 18,205
10-4140-1310 - Insurance Benefits 28,265 38,118 38,155 39,600 43,833
10-4140-1320 - Retirement Benefits 31,086 36,898 36,893 36,155 39,954
Salaries & Benefits Total 253,749 311,329 313,804 317,530 339,963
10-4140-2100 - Subscriptions & Memberships 332 400 400 496 500
10-4140-2200 - Ordinances & Publications 0 300 300 300 300
10-4140-2300 - Travel & Training 4,103 8,360 8,360 2,400 5,860
10-4140-2400 - Office Supplies 188 200 200 200 200
10-4140-2430 - Computer Software 2,243 680 680 680 56,968
10-4140-2500 - Equip Supplies & Maintenance 6,978 3,600 3,600 3,600 3,600
10-4140-2700 - Special Departmental Supplies 840 850 850 850 940
10-4140-3100 - Professional & Tech. Services 80 100 100 84 100
10-4140-5100 - Insurance And Surety Bonds 550 1,500 1,500 726 900
Materials & Supplies Total 15,313 15,990 15,990 9,336 69,368
10-4140-7400 - Equipment Purchases 0 72,000 72,000 52,661 0
Capital Outlays Total 0 72,000 72,000 52,661 0
IGrand Total 269,062 399,319 401,794 379,527 409,331|
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Budget and Planning

Who we are

The Budget Office is responsible for the preparation, development, and monitoring of the City's annual budget. The
department strives to promote fiscal responsibility within the city by providing guidance in planning, analyzing,
administering and monitoring the City's budget. We strive to provide exceptional support to the City Departments, City
Manager's Office, and City Council by providing accurate and timely reporting, analysis, and research to assist in
management decision making.

What we do

1 Development of the Annual Budget. 5 Support to the City's RDA Districts.
2 Budget monitoring and compliance. 6 Special projects and research.

3 Financial analysis and support.

4 Financial reporting.

Council Priorities

Encourage community and connection — Support
opportunities for citizens to engage with the
community and each other.

Be great at the basics — Deliver high-quality essential

X ’
services.

Deliver exceptional experiences - Provide services and Maintain financial strength — Manage and leverage
amenities that make St. George distinctive. St. George’s assets to ensure sustainability.

Sustain organizational excellence - Build and
Support and sustain a strong economy — Create the sustain a team and culture that makes St. George a
environment that attracts and supports a diverse economy. destination employer for people who deliver
excellence.

FY 2022/2023 Top Accomplishments (Top 3)

o Staff submitted the city's FY 2022-2023 budget to the Government Finance Officer's Association for consideration for
the Distinguished Budget Award. Staff received notice in January that the City of St. George received this award for
the FY 2022-2023 budget which will be the fourth consecutive year the city has received this award.

e Staff implemented the new Cleargov Budgeting software. Staff invested significant time on the implementation of this
software including in-depth testing and training to ensure a smooth implementation process. The software was
officially launched to end users on January 27th for the Capital Budget and February 8th for the Operating Budget.
Significant efficiencies and time savings have been realized with the successful implementation of the software.

® Staff provided financial analysis and support on several projects that helped management in making an informed and
cost effective decision.
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Budget and Planning

Top Goals & Objectives (Top 3)

Goal #1

To effectively and efficiently develop the city's annual budget in a timely and accurate manner that adheres to all local and
state requirements, meets best practices, ensures a sound financial position for the city and follows the direction provided

by the City Manager and City Council.

Objective 1: Meet all budget calendar deadlines and state code requirements.

Objective 2: Review, analyze and verify the accuracy of all information provided as part of the budget process.
Objective 3: Effectively present the budget in the appropriate format to key decision makers.

Goal #2

To proactively and effectively monitor and prepare for impacts to the annual budget by staying abreast of changes in the
economy, legislation, and internal needs to ensure key decision makers have the most current information, forecasts, and

analysis.

Objective 1: Actively monitor the city's spending and assist in identifying future needs.
Objective 2: Follow information provided by leading national and state organizations.
Objective 3: Communicate information to management staff for decision making.
Goal #3

To provide effective financial analysis and support to the city's departments to help ensure financially sound decisions that

benefit the city and community.

Objective 1: Provide support and analysis on key projects and financial decisions.
Objective 2: Fully research and vet options.
Objective 3: Effectively communicate options and recommendations.

Top Performance Metrics (Top 3)

Performance Metric FY 21/22 FY 22/23 Target/
Actual Estimate Goal
Deliver a balanced General Fund budget to our citizens each year o o o
which promotes sustainability by maintaining ratios around 65% for 22(7)0//0 gggo/; ggo/;
Salaries & Benefits; 30% for Materials & Supplies; and 5% for Capital e DY ?
8.4% 18.2% 5%
Outlay.
G.0. S&P AA; | G.O. S&P AA; | G.O. S&P AA;
Maintain the city's high quality bond ratings: S'Z:Z(S’d%’:xp‘sagp S'Z:Z(S’d%’:xp‘sagp S'Z:Z(S’d%’:xp‘sagp
AA, Fitch AAA | AA, Fitch AAA | AA, Fitch AAA
Percent of GFOA Distinguished Budget Award criteria rated as 96% 90% 100%
(o] (o] (o]

proficient.
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GENERAL FUND - ADMINISTRATIVE SERVICES

St.George

Administrative Services assists other City departments with their financial management and reports, procurement, and

recordkeeping responsibilities. The department is responsible for preparing the Annual Financial Report; maintenance of the City's
general ledger; the collection, deposit, investment, and disbursement of all City funds; Accounts Payable; and also includes Utility
Billing, Customer Service, and Collections personnel who prepare, mail, and collect 40,000 billings each month.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 1,657,145 1,782,994 1,987,279 2,012,598 2,273,571 286,292
Materials & Supplies 333,030 365,389 451,140 451,140 523,632 72,492
Capital Outlays - 3,413 5,000 5,000 - (5,000)
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 1,990,175 2,151,797 2,443,419 2,468,738 2,797,203 353,784
FY 2024 Budget Historical Expenses
by Expense Category 3,000,000
2,500,000
Salaries & 2,000,000
Benefits
81% Materials & 1,500,000
Supplies 1,000,000
19% T
500,000
Actual Actual Adopted Amended = Adopted
FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions

Accounts Payable Technician
Administrative Services Director
Assistant Finance Manager
City Treasurer

Collections Officer (2)
CSR/Utility (6)

CAPITAL OUTLAYS

CSR/Utility Clerk Manager
Finance Manager
Purchasing Manager
Purchasing Specialist (2)
Utility Billing Specialist (4)
Utility Billing Manager

There are no capital outlay requests for this department for the upcoming fiscal year.
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2020 19.5
2021 20.5
2022 21
2023 21
2024 22



General Fund (10)
4141 - Administrative Services/Finance

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A I;th2u 0;2 Adopted Amended 12-IYIonth :dYo?J(t)::
ccount Number Budget Budget Estimate
10-4141-1100 - Salaries & Wages Full/Time 1,159,610 1,233,008 1,253,580 1,315,000 1,419,279
10-4141-1200 - Salaries & Wages Part/Time 77,807 137,200 137,200 93,500 140,327
10-4141-1210 - Overtime Pay 0 500 500 38 500
10-4141-1300 - Fica 92,270 104,859 106,433 104,000 119,349
10-4141-1310 - Insurance Benefits 235,959 300,340 300,670 275,000 348,055
10-4141-1320 - Retirement Benefits 217,348 211,372 214,215 237,400 246,061
Salaries & Benefits Total 1,782,994 1,987,279 2,012,598 2,024,938 2,273,571
10-4141-2100 - Subscriptions & Memberships 4,739 3,700 3,700 4,503 4,460
10-4141-2200 - Ordinances & Publications 0 100 100 2 100
10-4141-2300 - Travel & Training 8,293 17,350 17,350 13,484 20,100
10-4141-2400 - Office Supplies 231,400 278,000 278,000 270,382 347,400
10-4141-2430 - Computer Software 92,191 116,630 116,630 100,981 105,000
10-4141-2440 - Over & Short -100 100 100 100 100
10-4141-2500 - Equip Supplies & Maintenance 14,837 15,200 15,200 14,510 20,672
10-4141-2670 - Fuel 101 150 150 0 0
10-4141-2680 - Fleet Maintenance 202 210 210 0 0
10-4141-2800 - Telephone 1,976 2,300 2,300 1,925 2,300
10-4141-3100 - Professional & Tech. Services 1,325 5,300 5,300 3,158 5,300
10-4141-5100 - Insurance And Surety Bonds 10,426 11,600 11,600 12,219 17,700
10-4141-5200 - Claims Paid 0 500 500 0 500
Materials & Supplies Total 365,389 451,140 451,140 421,264 523,632
10-4141-7400 - Equipment Purchases 3,413 5,000 5,000 27 0
Capital Outlays Total 3,413 5,000 5,000 27 0
IGrand Total 2,151,797 2,443,419 2,468,738 2,446,229 2,797,203|
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Administrative Services

ho we are

Administrative Services assists other city departments with their financial management and reports, procurement, and
recordkeeping responsibilities. The department is responsible for preparing the Annual Comprehensive Financial Report;
maintenance of the city's general ledger; the collection, deposit, investment, and disbursement of all city funds; Accounts
Payable; and also includes Utility Billing, Customer Service, and Collections personnel who prepare, mail, and collect
approximately 44,700 billings each month. We are also responsible for the City Hall's Receptionist Center.

What we do

1
2
3
4

Finance recordkeeping

Finance reporting

Investment of city funds

Procurement and payment of goods and services

Council Goals

0 N O O

Billing and collections of Accounts Receivables
Billing and collections of Utility Services
Customer service on Utility Services

City wide deposit processing

X

X

Be great at the basics — Deliver high-quality essential
services.

Deliver exceptional experiences - Provide services and
amenities that make St. George distinctive.

Support and sustain a strong economy — Create the
environment that attracts and supports a diverse economy.

FY 2022/2023 Top Accomplishments (Top 3)

Encourage community and connection — Support
opportunities for citizens to engage with the
community and each other.

Maintain financial strength — Manage and leverage
St. George’s assets to ensure sustainability.

Sustain organizational excellence - Build and
sustain a team and culture that makes St. George a
destination employer for people who deliver
excellence.

@ Restructure Equal Pay (Budget Billing Payment Plan) to a rolling 12-month average plan to help customers not have

such a large swing in their utility bills on an annual basis.

Moved all four billing cycles into the same month to help with Federal and State reporting requirements and to provide
more acurate monthly data for Water and Energy Departments to help with their efforts in forcasting and planning for
the future. This will also benefit as rates get implemented, so they can start on the date they are requested, which

generally is the beginning of the month.

Moved Accounts Payable and Purchasing Division's to a paperless process system that has helped other
departments that may have workers working remotely and to make the submital of invoices and purchase orders
smoother and quicker for the whole City allow all of us to be more efficent in how we process payments.
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Administrative Services

Top Goals & Objectives (Top 3)

Goal #1

To implement governmental accounting standards that yield information that users need to assist them in making
decisions about the city's government in a way that improves the quality of life for our employees, our citizens, and
those that visit our community and do this at a high level of integrity and trust.

Objective 1: Financial reporting are relevant, understandable, timeliness, and reliability.

Objective 2: Financial reports are compared to actual financial results against the legally adopted budget.

Objective 3: Assess financial condition and results of operations; to determine compliance with financial
regulations.

Goal #2

To serve the Enterprise Utility services in ensuring essential utility services are delivered accurately and timely manner
to our customers.

Objective 1: Assist the Enterprise services with timely reporting and accurately accounting for revenue and
consumptions.

Objective 2: Engage with our customers to help educate and inform on utility services provided by the City.

Objective 3:  |mprove efficiency of operations by implementing items, such as lock box, third-party billing, and AMI
reading.

Goal #3

Employee development and training to improve their knowledge and skills to better serve the city and its citizens in the
duties of their position and look for ways to improve efficiencies and process.

Objective 1: Update job descriptions to reflect a more accurate depiction of their duties and responsibilities.
Objective 2: Provide leadership and training both internally and externally to elevate the employees skills.
Objective 3: Evaluate future changes to the department such as AMI reading and financial systems.

Top Performance Metrics (Top 3)

FY 21/22 FY 22/23 Target/

HEEITERER LEHE Actual Estimate Goal

Number of accounts per Ultility Billing staff member. 2,670 2,890 3,043
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GENERAL FUND - TECHNOLOGY SERVICES

St.George

Technology Services is responsible for the City's information systems which includes servicing the City's computer hardware,
software, and network. Geographic Information Systems (GIS) is part of Technology Services and supports the integration of
geographical information with services provided by other City departments. GIS personnel create maps and related data for both
the citizens and City staff. Technology Service's mission is to provide the highest quality technology-based service, in the most
cost-effective manner, to facilitate the City's mission as it applies to City management, employees and citizens.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23toFY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 1,236,858 1,236,567 1,439,106 1,472,965 1,627,814 188,708
Materials & Supplies 336,626 459,374 622,055 622,055 700,840 78,785
Capital Outlays 18,273 313,534 237,520 237,520 271,900 34,380
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 1,591,757 2,009,474 2,298,681 2,332,540 2,600,554 301,873
FY 2024 Budget Historical Expenses
by Expense Category 3,000,000
Materials & 2,500,000
Supplies 2,000,000
27% o
1,500,000
Salaries &
Benefits 1,000,000
63% Capital
Outlays 500,000
10%
Actual Actual Adopted = Amended = Adopted
FY2021  FY2022  FY2023 = FY2023 = FY2024
SALARIES & BENEFITS
Authorized FT Positions Authorized FT
GIS Administrator Network Engineer 2020 12
GIS Analyst (2) Systems Engineer 2021 12
Information Security Administrator Technology Customer Support Manager 2022 11
IS Technician 11 (2) Technology Services Division Manager 2023 12
IT Database Administrator |1l 2024 12

Junior Administrator

CAPITAL OUTLAYS

FY 2024
Capital Request Adopted
Aerial Photography/Pictometry 8,200
Camera Replacements 5,000
10-4142-7300 Total 13,200
AuditBoard Cross Connect 0
Cisco Enterprise Agreement with Secure Internet Gateway (SIG) 0
Replacement Backup/Disaster Recovery Site 24,500
THOR Phase Il 176,000
Upgrade to WebEx Calling VolP 58,200
10-4142-7400 Total 258,700
Grand Total 271,900
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General Fund (10)
4142 - Technology Services

Budget 2023-24
City of St. George

P2z L] amended  tzMomtn  FYZ0%¢
Account Number Actual Budget Budget Estimate Adopted
10-4142-1100 - Salaries & Wages Full/Time 850,386 958,235 985,653 982,695 1,087,920
10-4142-1200 - Salaries & Wages Part/Time 25,401 60,000 60,000 46,277 60,000
10-4142-1300 - Fica 65,366 77,895 79,993 76,264 87,815
10-4142-1310 - Insurance Benefits 140,510 184,903 185,343 169,820 212,558
10-4142-1320 - Retirement Benefits 154,904 158,073 161,976 171,879 179,521
Salaries & Benefits Total 1,236,567 1,439,106 1,472,965 1,446,935 1,627,814
10-4142-2100 - Subscriptions & Memberships 792 500 500 500 800
10-4142-2200 - Ordinances & Publications 508 750 750 565 600
10-4142-2300 - Travel & Training 12,361 46,600 46,600 43,282 42,050
10-4142-2400 - Office Supplies 6,745 3,500 3,500 4,400 4,000
10-4142-2430 - Computer Software 371,600 505,550 505,550 455,697 527,200
10-4142-2500 - Equip Supplies & Maintenance 38,150 41,740 41,740 36,758 51,240
10-4142-2670 - Fuel 578 650 650 750 1,000
10-4142-2680 - Fleet Maintenance 331 500 500 500 500
10-4142-2700 - Special Departmental Supplies 1,376 4,615 4,615 4,697 1,750
10-4142-2800 - Telephone 12,789 9,360 9,360 9,700 9,900
10-4142-3100 - Professional & Tech. Services 11,312 4,715 4,715 4,450 43,900
10-4142-5100 - Insurance And Surety Bonds 2,833 3,575 3,575 3,286 17,900
Materials & Supplies Total 459,374 622,055 622,055 564,585 700,840
10-4142-7300 - Improvements 98,533 23,200 23,200 23,080 13,200
10-4142-7400 - Equipment Purchases 215,001 214,320 214,320 176,915 258,700
Capital Outlays Total 313,534 237,520 237,520 199,995 271,900
IGrand Total 2,009,474 2,298,681 2,332,540 2,211,515 2,600,554|
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Technology Services

Who we are

The Technology division provides support of city network, workstations, servers, mobile devices, telecommunication
equipment, and security services for city staff. The customer focuses primarily on security & privacy, customer service,
dependable communications, modernization, staff development, and managing technology-centric projects.

Division's Mission Statement: We provide services that focus on people and advance a thriving organization and
community.

What we do
1 Technology Customer Service 5 Communications
2 Business Analytics 6 Digital Security
3 System Engineering and Administration 7 Business and Process Automation
4 Network Engineering 8 Geographic Information Services
Council Goals
Be great at the basics — Deliver high-quality essential Encouraqe commynlty and connegtlon — Support
X ' opportunities for citizens to engage with the
services. X
community and each other.
x Deliver exceptional experiences - Provide services and x Maintain financial strength — Manage and leverage

amenities that make St. George distinctive. St. George’s assets to ensure sustainability.

Sustain organizational excellence - Build and

. Support and sustain a strong economy — Create the . sustain a team and culture that makes St. George a
environment that attracts and supports a diverse economy. destination employer for people who deliver
|| | lexcellence.

FY 2022/2023 Top Accomplishments (Top 3)

® THOR (Technology Hardware Optimized Rotation) Phase Il: We deployed new workstations and laptops for the
Operations, Legal, and Public Works Departments, and rotated usable machines across the other departments of the
city.

e ECM Growth: Used Hyland's OnBase to add new routines and processes for human resources, legal, city recorder's

office, energy, and more. We have built and deployed a complete case management system to automate their
workflows.

Improved Digital Security: Implemented and Managed Detect and Response (MDR) solution with Crowdstrike and an
IDS/IPS/SIEM solution with Arctic Wolf. We have continued advancing our security training and have made first steps
toward moving to a Zero Trust security methodology.
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Technology Services

Top Goals & Objectives (Top 3)

Goal #1

THOR (Technology Hardware Optimized Rotation) Phase lll: Deploy new workstations and laptops to Parks and
Community Services.

Objective 1: Work with Recreation and Leisure Services on deployment plan.
Objective 2: Deploy to Recreation and Leisure Services.

Objective 3: Rotate usable workstations across the city.

Goal #2

Implement new cyber-security projects to further protect the city from cyber threats.

Objective 1: Implement a secure gateway to further protect and segment the city's network.
Objective 2: Adopt NIST and Zero Trust methodologies across our security stack.
Goal #3

Continue to automate the city's workflows using ECM technology from Hyland and ABBYY.

Objective 1: Formulate an ECM Team by adding an ECM Technician (if approved in the budget)
Objective 2: Encourage paperless adoption.
Objective 3: Add multiple automation across various workflows.

Top Performance Metrics (Top 3)

Performance Metric FY 21/22 FY 22/23  Target/

Actual Estimate Goal
Amount of money spent on Ransomware Remediation $0 $0 $0
City organizations on THOR 5 11 12
City organizations on OnBase 1 5 7
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GENERAL FUND - FACILITIES SERVICES

St.George

Facilities Services is part of the Support Services Division and responsible for maintaining City-owned buildings and other
facilities. Maintenance includes custodial services, building improvements, security, and all building repairs. Maintenance
Technicians analyze, recommend, and oversee major contracted system repairs (such as heating and air condition systems) and
remodeling projects. The Facilities Services Division currently maintains 72 buildings. In FY 2023-24, the Assitant City Manager
was reclassified as Operations Director and moved into the Facilites division from the City Manager's Department.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23toFY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 886,259 992,303 1,251,032 1,259,632 1,648,815 397,783
Materials & Supplies 478,888 559,821 510,310 520,310 520,275 9,965
Capital Outlays 32,945 152,313 168,000 168,000 341,000 173,000
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 1,398,091 1,704,437 1,929,342 1,947,942 2,510,090 580,748
FY 2024 Budget Historical Expenses
by Expense Category 3,000,000
Materials & 2,500,000
Supplies
21% 2,000,000
Salaries & 1,500,000
Benefits Capital
66% Outlays 1,000,000
13%
- 500,000
Actual Actual Adopted = Amended = Adopted
FY 2021 FY 2022 FY 2023 FY 2023 FY 2024
SALARIES & BENEFITS

Authorized FT Positions
Building Custodial Supervisor
Building Custodian (7)
Facilities Maintenance Supervisor
Facilities Maintenance Tech (4)
Facilities Services Manager (0.7)

Director of Operations

CAPITAL OUTLAYS

FY 2024
Capital Request Adopted
Andrus Home Repairs 75,000
Art Museum HVAC Controls and upgrades 15,000
Dixie Academy Rehabilitation project 150,000
Parks Millcreek office Flooring project 75,000
Southgate Maintenance Roofing Project 0
10-4160-7300 Total 315,000
Custodial Equipment Replacement 10,000
Drinking fountain and ice machine replacement 16,000
Replace vehicle 8404 2005 Ford Taurus 0
10-4160-7400 Total 26,000
Grand Total 341,000
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Authorized FT

2020
2021
2022
2023
2024

12

12

12
12.7
14.7

*Funded in Southgate Golf



General Fund (10)
4160 - Facilities Services

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A ',:Athzuoazlz Adopted Amended 12-IYIonth :dYof)(:::
ccount Number Budget Budget Estimate
10-4160-1100 - Salaries & Wages Full/Time 480,049 585,818 592,512 575,000 861,986
10-4160-1200 - Salaries & Wages Part/Time 246,845 308,984 308,984 299,000 272,718
10-4160-1210 - Overtime Pay 8,341 5,000 5,000 11,618 5,000
10-4160-1300 - Fica 54,220 68,837 69,349 66,200 87,189
10-4160-1310 - Insurance Benefits 117,760 184,361 184,468 170,000 274,447
10-4160-1320 - Retirement Benefits 85,088 98,032 99,319 102,000 147,475
Salaries & Benefits Total 992,303 1,251,032 1,259,632 1,223,818 1,648,815
10-4160-2100 - Subscriptions & Memberships 297 1,050 1,050 850 1,550
10-4160-2200 - Ordinances & Publications 0 500 500 0 500
10-4160-2300 - Travel & Training 1,420 5,000 5,000 4,500 14,910
10-4160-2400 - Office Supplies 1,806 2,500 2,500 1,500 1,600
10-4160-2430 - Computer Software 13,293 10,875 10,875 12,000 12,950
10-4160-2500 - Equip Supplies & Maintenance 35,979 27,000 27,000 30,000 38,900
10-4160-2600 - Buildings And Grounds 45,928 54,000 54,000 60,000 55,000
10-4160-2670 - Fuel 24,302 20,000 20,000 22,817 22,000
10-4160-2680 - Fleet Maintenance 5,229 10,500 10,500 18,000 12,000
10-4160-2700 - Special Departmental Supplies 82,186 74,000 74,000 70,000 72,500
10-4160-2761 - Asphalt Maintenance 0 35,000 35,000 35,000 40,000
10-4160-2800 - Telephone 11,140 10,500 10,500 10,000 10,500
10-4160-2900 - Rent Of Property & Equipment 0 0 0 39 0
10-4160-2910 - Power Bills 93,748 90,500 90,500 96,105 99,000
10-4160-3100 - Professional & Tech. Services 150,102 105,285 115,285 127,730 110,585
10-4160-4500 - Uniforms 4,348 3,600 3,600 3,600 4,580
10-4160-5100 - Insurance And Surety Bonds 18,042 25,000 25,000 21,485 23,700
10-4160-5400 - Lease Payments 72,000 35,000 35,000 40,000 0
Materials & Supplies Total 559,821 510,310 520,310 553,626 520,275
10-4160-7300 - Improvements 117,216 82,000 82,000 80,000 315,000
10-4160-7400 - Equipment Purchases 35,096 86,000 86,000 85,000 26,000
Capital Outlays Total 152,313 168,000 168,000 165,000 341,000
IGrand Total 1,704,437 1,929,342 1,947,942 1,942,444 2,51 0,090|
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Facilities Services

Who we are

The mission statement of the Facilities Division is to: Provide the maintenance, custodial, construction management
services, and facility operations in a cost-effective, customer-oriented manner to protect the capital investment made by
the residents of the City of St. George. The service performed is designed to keep the City facilities safe, clean, attractive,
comfortable, and available for public use. Own it, Act on it and Answer for it. More Happening Ahead!

What we do

1 Construction Services.

2 Maintenance.

3 Custodial.

4 Safety and security of facilities.

Guest Services D.C. Events.

Pavement Management (City Parking lots).
Special Events.

Capital project planning and management.

0 N O O

Council Goals

Be great at the basics — Deliver high-quality essential Encourage commymty and connecpon — Support
' X Jopportunities for citizens to engage with the
services. :

| | Jcommunity and each other.

X Deliver exceptional experiences - Provide services and Maintain financial strength — Manage and leverage
amenities that make St. George distinctive. St. George’s assets to ensure sustainability.

] Sustain organizational excellence - Build and
Support and sustain a strong economy — Create the sustain a team and culture that makes St. George a
environment that attracts and supports a diverse economy. destination employer for people who deliver

excellence.

FY 2023/2024 Top Accomplishments (Top 3)

e Facilities Services replaced the Police Administration building original HYAC Chiller.

e We have continued to design City Hall, Fire Station 1 (HQ) and Fire Station 10. Fire Station 10 is out for bid, and we
will start construction in late May.

® Maintained 76 buildings and over 922,000 sq ft. of property.
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Facilities Services

Top Goals & Objectives (Top 3)

Goal #1
Manage Construction contracts in a more timely & efficient manner.

Objective 1: Start documentation earlier to give the Legal department more time for review.
Objective 2: Delegate more to Facilities team if we have the proper staffing.
Objective 3:

Goal #2
Improve the quality of cleaning levels throughout the City especially the Airport and Dixie Center.

Objective 1: Develop a schedule for training on proper quality of cleaning.
Objective 2: Implement the training schedule.

Objective 3: Review quality of cleaning.

Goal #3

Upgrade Security throughout the City facilities to improve access and safety

Objective 1: Identify the top facilities that need to be upgraded or changed with a 5 year plan.
Objective 2: Budget properly to be able to achieve the goal.
Objective 3: Communicate properly with . T. and effected departments and divisions.

Top Performance Metrics (Top 3)

FY 21/22 FY 22/23 Target/
Performance Metric Actual Estimate Goal
Estimate
Project Management 15 15 15
3 - twice per | 3 - twice per| J - ree
Building that have been deep cleaned in the year. P P times per
year year
year
Buildings with upgraded security within a 5-year plan. 0 4 4

107




GENERAL FUND - LEGAL SERVICES

St.George

Legal Services provides legal advice to the various City departments, to the City Manager, the Mayor and City Council, and
represents the City in all civil and criminal legal matters. Legal Services also provides risk management services for the City,
including the adjusting of liability claims, worker's compensation claims, and safety training. Legal Services also handles the

worker's compensation insurance and all property and casualty insurance programs.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 1,374,931 1,426,421 1,782,037 1,795,103 1,922,899 140,862
Materials & Supplies 140,157 189,353 125,937 155,937 184,712 58,775
Capital Outlays - 21,462 105,000 105,000 - (105,000)
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 1,515,088 1,637,236 2,012,974 2,056,040 2,107,611 94,637
FY 2024 Budget Historical Expenses
by Expense Category 2,500,000
2,000,000
Salaries & 1,500,000
Benefits
91% 1,000,000
Materials & 500,000
Supplies
9%
Actual Actual Adopted = Amended = Adopted
FY2021  FY2022 = FY2023 = FY2023 = FY2024

SALARIES & BENEFITS

Authorized FT Positions
Chief Prosecuting Attorney Legal Assistant/Office Supervisor
City Attorney Prosecuting Attorney
Civil Attorney (2) Risk Specialist
Civil Attorney Trainee
Deputy City Attorney
Legal Assistant (5)

CAPITAL OUTLAYS
There are no capital outlay requests for this department in the upcoming fiscal year.
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2021 13
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General Fund (10)
4145 - Legal Services

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023

A ',:Athzuoazlz Adopted Amended 12-IYIonth :dYof)(:::
ccount Number Budget Budget Estimate

10-4145-1100 - Salaries & Wages Full/Time 1,010,139 1,228,640 1,239,312 1,228,700 1,339,342
10-4145-1200 - Salaries & Wages Part/Time 23,241 35,875 35,875 30,699 35,875
10-4145-1210 - Overtime Pay 1,439 0 0 2,000 0
10-4145-1300 - Fica 78,675 96,734 97,551 95,000 105,205
10-4145-1310 - Insurance Benefits 132,244 208,565 208,736 160,500 213,723
10-4145-1320 - Retirement Benefits 180,684 212,223 213,629 210,000 228,754
Salaries & Benefits Total 1,426,421 1,782,037 1,795,103 1,726,899 1,922,899
10-4145-2100 - Subscriptions & Memberships 4,516 5,200 5,200 5,360 5,360
10-4145-2200 - Ordinances & Publications 3,190 10,025 10,025 13,991 14,010
10-4145-2300 - Travel & Training 20,104 24,225 24,225 15,706 23,400
10-4145-2400 - Office Supplies 4,287 3,500 3,500 0 4,700
10-4145-2430 - Computer Software 19,878 17,900 17,900 14,385 14,583
10-4145-2500 - Equip Supplies & Maintenance 11,603 12,452 12,452 10,864 13,759
10-4145-2680 - Fleet Maintenance 463 0 0 0 0
10-4145-2700 - Special Departmental Supplies 475 500 500 200 500
10-4145-2800 - Telephone 3,185 4,600 4,600 4,080 5,000
10-4145-3100 - Professional & Tech. Services 115,533 35,860 65,860 37,991 86,100
10-4145-3150 - Justice Ct Witness Fees 3,645 7,500 7,500 3,906 7,500
10-4145-5100 - Insurance And Surety Bonds 2,475 4,175 4,175 3,267 9,800
Materials & Supplies Total 189,353 125,937 155,937 109,750 184,712
10-4145-7400 - Equipment Purchases 21,462 105,000 105,000 100,000

Capital Outlays Total 21,462 105,000 105,000 100,000

IGrand Total 1,637,236 2,012,974 2,056,040 1,936,649 2,107,61 1|
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Legal

Who we are

The mission of the St. George City Attorney's Office is to provide quality legal services to the City's elected officials and
staff, and to do justice by holding criminal offenders responsible for their crimes and protect the interest of victims.

What we do

1 Criminal prosecution of misdemeanor crimes.

2 Draft & review contracts, agreements, ordinances &
resolutions.

Negotiate settlements & disputes.

Review GRAMA requests.

5 Review plats.

W

Council Goals

)]

© 0o

Defendant litigation against City.

Attend City Council, Planning Commission and other
City meetings.

Respond to citizen complaints.

Advise Elected officials and departments on legal
matters.

Be great at the basics — Deliver high-quality essential

X "
services.

Deliver exceptional experiences - Provide services and
amenities that make St. George distinctive.

Support and sustain a strong economy — Create the
environment that attracts and supports a diverse
economy.

FY 2022/2023 Top Accomplishments (Top 3)

Encourage community and connection — Support
opportunities for citizens to engage with the
community and each other.

Maintain financial strength — Manage and leverage
St. George’s assets to ensure sustainability.

Sustain organizational excellence - Build and
sustain a team and culture that makes St. George a
destination employer for people who deliver

excellence.

@ Won two large lawsuits where $800,000 had been demanded for a Civil Rights Violation and a Bodily Injury Claim -
City paid nothing to plaintiffs; Negotiated a $1,000 settlement for property damage for a $29,000 claim.

@ Negotiated termination of City's contract with Black Iron Solar, et.al, because of their inability to perform the contract,
enabling City to retain the Project Development Security deposited by Black Solar ($1,500,000) in the Energy
Account; Assisted negotiations to receive unpaid impact fees from Utah Tech University totaling $811,533,.43.

Protected City's interest with Trust Deed with Ledges; Assisted City in finding home for SG Musical Theater;

Negotiated additional affordable housing in developments; and Closed on new City Hall; Reviewed and approved an
average of 2+ contracts per day for City; Worked with IT to design a comprehensive content management and

process solution.
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Legal

Top Goals & Objectives (Top 3)

Goal #1 Workload Assessment & Cross Training

Objective 1: Determine current processes and assignments for legal work and clerical support.
Objective 2: Determine redundancies and streamline processes, clearly identify assigned areas and duties.
Objective 3: Create opportunities for cross training between civil and criminal functions.

Goal #2 Full staffing in all positions to improve legal services

Objective 1: Continue advertisement and recruitment for qualified candidates.

Objective 2: Continue salary assessment for competitive market.

Goal #3 Implement case management system and improve systemic document processing
Objective 1: Complete design with On Base for case and document management.

Objective 2: Analyze & Implement systemic document processing with all departments.
Objective 3: Update enet documents and educate/train departments on use.

Top Performance Metrics (Top 3)

Performance Metric FY 20/21 FY 21/22 FY 22/23 Target /
Actual Actual Estimate Goal

% Contracts Legal initiates review within 5 business days 100% 100%
# Contracts reviewed by Legal 561 600 600
% Claims handled in house within Self-insured retention (insurance

deductible) 100% 100% 99% 100%
$ Amount of subrogation collected by Legal $71,209.88| $145,362.50| $108,285.00( $100,000.00
# Workers Compensation Claims 53 68 70 0
$ Amount of Workers Compensation claims paid $33,405.001 $215,276.00| $124,340.00 $0.00
$ Cost to defend litigation against City $62,752.48| $280,479.61| $171,624.00/ $100,000.00
# Employee at-fault accidents reported 257 299 305 0
# Criminal cases prosecuted 5,609 5,333 5,500 5,000
# Times Prosecutors appear in Court 8,768 12,047 12,000 10,000
# GRAMA requests processed by Recorder & Legal 219 296 265 250
$ Amount of fines received $782,427 $798,311 $798,311 $798,000
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GENERAL FUND - FLEET

St.George

Fleet Management is responsible for maintaining the City's vehicular and construction equipment fleet. Services include vehicular
fleet maintenance; preventative maintenance; unscheduled repair and road service; fuel site maintenance and fuel inventory
control; parts inventory control; working with other City divisions and the Purchasing Division to prepare equipment specifications

and bid analysis; and vehicle disposal.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 1,145,190 1,271,450 1,566,601 1,610,430 1,813,417 246,816
Materials & Supplies 123,678 179,229 236,350 236,350 254,166 17,816
Capital Outlays 11,420 47,801 6,500 6,500 15,000 8,500
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 1,280,288 1,498,480 1,809,451 1,853,280 2,082,583 273,132

FY 2024 Budget
by Expense Category

2,500,000

2,000,000

1,500,000

Salarie_s & Materials &
Benefits Supplies 1,000,000

87% 12%

\ Capital

Outlays
1%

500,000

Actual

FY 2021

Historical Expenses

Actual

FY 2022

Adopted = Amended = Adopted
FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions
Administrative Professional Lube Technician
Apprentice Technician
Fleet Manager
Fleet Supervisor (2)
Inventory/Scheduling Coordinator (3)
Journey Technician

Master Technician (6.5)

CAPITAL OUTLAYS

FY 2024
Capital Request Adopted
Fuel Island Design 0
Resurface Asphalt at Fleet Facility 15,000
10-4440-7300 Total 15,000
Carryall Cart 0
Shop Truck 0
Wash Bay Pressure Washer 0
10-4440-7400 Total 0
Grand Total 15,000
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Authorized FT

2020
2021
2022
2023
2024

14.5
14.5
16.5
16.5
16.5

*Funded in Public Transit

*Funded in FY 2023



General Fund (10)
4440 - Fleet Maintenance

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A ',:Athzuoazlz Adopted Amended 12-IYIonth :dYof)(:::
ccount Number Budget Budget Estimate
10-4440-1100 - Salaries & Wages Full/Time 854,109 1,021,658 1,055,652 951,569 1,195,456
10-4440-1200 - Salaries & Wages Part/Time 8,496 30,000 30,000 0 30,000
10-4440-1210 - Overtime Pay 1,149 1,000 1,000 1,000 1,000
10-4440-1300 - Fica 64,480 80,527 83,128 70,900 93,826
10-4440-1310 - Insurance Benefits 187,614 260,662 261,206 210,676 291,278
10-4440-1320 - Retirement Benefits 155,602 172,754 179,444 166,515 201,857
Salaries & Benefits Total 1,271,450 1,566,601 1,610,430 1,400,660 1,813,417
10-4440-2100 - Subscriptions & Memberships 564 1,450 1,450 1,164 1,450
10-4440-2300 - Travel & Training 27,873 42,900 42,900 41,600 50,000
10-4440-2400 - Office Supplies 3,423 4,000 4,000 2,268 5,000
10-4440-2430 - Computer Software 42,043 46,050 46,050 46,000 47,850
10-4440-2450 - Safety Equipment 1,775 3,500 3,500 2,900 3,500
10-4440-2500 - Equip Supplies & Maintenance 36,450 55,450 55,450 53,000 53,950
10-4440-2600 - Buildings And Grounds 15,083 10,500 10,500 10,500 13,200
10-4440-2630 - Janitorial & Bldg. Supplies 1,849 2,300 2,300 2,100 2,600
10-4440-2670 - Fuel 4,495 4,500 4,500 4,500 5,000
10-4440-2680 - Fleet Maintenance 7,668 7,000 7,000 7,000 8,000
10-4440-2701 - Parts Inventory Clearing Acct 212 0 0 28,845 0
10-4440-2800 - Telephone 3,282 4,000 4,000 2,100 4,000
10-4440-2910 - Power Bills 22,570 28,000 28,000 28,259 30,000
10-4440-3100 - Professional & Tech. Services 6,659 12,900 12,900 11,500 13,616
10-4440-4500 - Uniforms 5,024 6,000 6,000 5,800 6,500
10-4440-5100 - Insurance And Surety Bonds 6,670 7,800 7,800 8,256 9,500
10-4440-6110 - Gasoline Clearing Account -6,412 0 0 60,331 0
Materials & Supplies Total 179,229 236,350 236,350 316,123 254,166
10-4440-7300 - Improvements 0 0 0 0 15,000
10-4440-7400 - Equipment Purchases 47,801 6,500 6,500 6,422 0
Capital Outlays Total 47,801 6,500 6,500 6,422 15,000
IGrand Total 1,498,480 1,809,451 1,853,280 1,723,205 2,082,583|
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Fleet Services

Who we are

Fleet Services division strives to provide excellence in professional services to support the Fleet needs of all city

departments.

What we do

1 Provide vehicle service on equipment. 5 Monitor operations, maintenance, and repair costs of
all city assets.

2 Maintain PM service schedule. 6 Ensure that vehicles comply with requirements set

3 repair. forth by the EPA, U.S and State Department of

4 Transportation.

Provide professional advise to help departments acquire

the best vehicles and equipment. 7 Use fleet management software to record and analyze
vehicle performance data, to plan asset replacement
and maintenance to avoid excessive costs.

Council Goals

X

Encourage community and connection — Support
opportunities for citizens to engage with the
community and each other.

Be great at the basics — Deliver high-quality essential
services.

Deliver exceptional experiences - Provide services and Maintain financial strength — Manage and leverage
amenities that make St. George distinctive. St. George’s assets to ensure sustainability.

Sustain organizational excellence - Build and
Support and sustain a strong economy — Create the sustain a team and culture that makes St. George a
environment that attracts and supports a diverse economy. destination employer for people who deliver

excellence.

FY 2022/2023 Top Accomplishments (Top 3)

ASE Blue Seal Certified - The Fleet Division once again certified as an ASE Blue Seal Certified Shop (16 years). Only
10% of fleets in the USA hold this certification. We are 1 of 4 City/Counties in the State of Utah to achieve this
certification. Of all the shops in the State of Utah we are 1 of 8 shops to achieve this certification.

Our technicians have pulled booms apart on two bucket trucks for Energy and replaced all blistered and worn hoses in
the boom.

Our technicians have been factory trained in Pierce Fire Engines, OshKosh Airport Striker Fire Apparatus, Ford,
Vaccon and Cummins Engines.
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Fleet Services

Top Goals & Objectives (Top 3)

Goal #1

Provide necessary training to our technicians to be able to maintain and repair equipment in a timely manner.

Objective 1: Provide factory training at our facility. Keeping up on current and new equipment.
Objective 2: Provide training to technicians at different training facilities

Objective 3: Provide time for online training throughout the year.

Goal #2

Safety and safe practices in the work place. Insuring our maintenance facilities operate safely. Meeting the cities safety
and OSHA standards.

Objective 1: Perform monthly safety meetings.
Objective 2: Provide necessary safety equipment and PPE's.
Objective 3: Find and resolve any safety concerns in the shop.

Goal #3
Provide a quick shop 24 hour turnaround on most equipment

Objective 1: Provide quick turnaround by keeping filters in stock.
Objective 2: Schedule vehicles, get them in and out as quick as possible.
Objective 3: Provide training on being efficient and still keeping the quality of work high.

Top Performance Metrics (Top 3)

Performance Metric FY 21/22 FY 22/23  Target/

Actual Estimate Goal
Technician Training Provided 5 5 6
Monthly Safety Meetings 12 12 12
Shop 24 hour turnaround 51 54 55
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GENERAL FUND - MOTOR POOL

St.George

The Motor Pool is an internal service division within the Administrative Services Dept. created in January 2020 to efficiently
provide transportation options to City departments that have minimal and intermittent transportation needs. This division helps
minimize new vehicle costs for individual departments by having motor pool vehicles available for use by multiple departments and
their employees to use for a variety of purposes, such as traveling to training, traveling to meetings, etc. Departments are charged
a per diem for use of the vehicles which is intended to offset the operating costs for the vehicles.

FY 2021

EXPENSE SUMMARY Actual

FY23 to FY24
$ Diff

FY 2022
Actual

FY 2023
Adopted

FY 2023
Amended

FY 2024
Adopted

Salaries & Benefits -
Materials & Supplies (149)
Capital Outlays -
Debt Service -
Transfers -

(559) - ; ] ]

Total Expense (149)

(959) - - - -

Historical Expenses

(200)
(400)
(600)
(800)
(1,000)

(1,200)

Actual Actual Adopted Amended Adopted

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS
This division has no full-time positions.

CAPITAL OUTLAYS

Capital Request

FY 2024
Adopted

Motor Pool Vehicle #9000
10-4445-7400 Total

0
0

Grand Total

0
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General Fund (10)
4445 - Motor Pool

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A sz:tzu oa'zlz Adopted Amended 12-|Ylonth :;{Of)(:::
ccount Number Budget Budget Estimate
10-4445-2670 - Fuel 1,888 2,500 2,500 6,565 7,500
10-4445-2680 - Fleet Maintenance 111 1,000 1,000 1,671 2,000
10-4445-5100 - Insurance And Surety Bonds 550 900 900 1,089 1,350
10-4445-6115 - Motor Pool Clearing Account -3,508 -4,400 -4,400 -11,054 -10,850
Materials & Supplies Total -959 0 0 -1,729 0
10-4445-7400 - Equipment Purchases 0 0 0 0 0
Capital Outlays Total 0 0 0 0 0
|Grand Total -959 0 0 -1,729 0|
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GENERAL FUND - ELECTIONS St.George

The City's six-member Mayor and Council are selected through a municipal election process conducted every two years. The
Mayor and two Council members are elected in one municipal election for a four-year term. The remaining three Council members
are elected in the alternating municipal election and also serve a four-year term. The City Recorder is responsible for supervising
all municipal elections and compliance with state law requirements. Special elections may also occur for the citizens' approval to
issue general obligation debt or to approve other taxes. The City utilizes the vote-by-mail system and division expenses generally
include voting supplies and contracted services for voting judges.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24

EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits - - - - - -
Materials & Supplies 59 167,378 1,000 1,000 245,000 244,000
Capital Outlays - - - - - -
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 59 167,378 1,000 1,000 245,000 244,000
FY 2024 Budget Historical Expenses
by Expense Category

300,000
250,000

200,000
Materials &
Supplies 150,000

100%

100,000

50,000

Actual Actual Adopted Amended Adopted

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS
This division has no full-time positions.

CAPITAL OUTLAYS
There are no capital outlay requests in this division for the upcoming fiscal year.

118



General Fund (10)
4170 - Elections

Budget 2023-24
City of St. George

FYaoz Amended  oMomn [ 2024

Account Number Actual Budget Budget Estimate ___~doPted
10-4170-2700 - Special Departmental Supplies 134,303 1,000 1,000 500 3,000
10-4170-3100 - Professional & Tech. Services 33,075 0 0 0 242,000
Materials & Supplies Total 167,378 1,000 1,000 500 245,000
IGrand Total 167,378 1,000 1,000 500 245,000|
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GENERAL FUND - CORONAVIRUS RELIEF FUND COVID19

St.George

The Coronavirus Relief Fund COVID19 was created in FY2020 as a central division within the General Fund for all City
departments to use in order to facilitate the tracking, accounting, and budgeting for expenditures incurred after March 27, 2020 to
respond to the COVID19 pandemic. The State of Utah has issued a grant to the City, as a passthrough of Federal CARES Act
funds, for actions taken to respond, and expenditures incurred, due to the public health emergency. Funds were used by the end

of FY 2022.
FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 623,463 - - - - -
Materials & Supplies 1,986,375 18,312 - - - -
Capital Outlays 989,574 287,251 - - - -
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 3,599,411 305,563 - - - -
Historical Expenses

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000
[ |
Actual Actual Adopted Amended = Adopted
FY 2021 FY 2022 FY2023  FY2023 = FY2024

SALARIES & BENEFITS
This division has no full-time positions.

CAPITAL OUTLAYS

There are no capital outlay requests in this division for the upcoming fiscal year.
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Budget 2023-24
City of St. George

General Fund (10)
4850 - Coronavirus Relief Fund Covid19

FY 2022 FY 2023 FY 2023 FY 2023 FY 2024
Actual Adopted Amended 12-Month Adopted
Account Number Budget Budget Estimate P
10-4850-2700 - Special Departmental Supplies 18,312 0 0 0
Materials & Supplies Total 18,312
10-4850-7400 - Equipment Purchases 287,251 0 0 0
Capital Outlays Total 287,251
|Grand Total 305,563 0 0 0
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GENERAL FUND - DEBT SERVICE & TRANSFERS

St.George

The Debt Service and transfer division is used to account for part of the lease payment(s) for city facilities' construction paid to the
Municipal Building Authority. The Police Building is an example where funds received from Police Impact fees are first used
towards the lease payment and then the difference is funded by the Debt Service division. This budget also includes the annual
transfers to recognize unbilled utility services for all divisions in the General Fund, annual transfers to the General Capital Project
Fund (GCPF), and an estimate for the annual sick leave benefit program.

EXPENSE SUMMARY

Salaries & Benefits
Materials & Supplies
Capital Outlays
Debt Service
Transfers

Total Expense

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23toFY24
Actual Actual Adopted Amended Adopted $ Diff
- - 113,620 - 125,638 12,018
21,341,750 18,066,080 2,667,223 11,621,937 3,611,150 943,927
21,341,750 18,066,080 2,780,843 11,621,937 3,736,788 955,945

FY 2024 Budget
by Expense Category

Transfers
97%

Salaries &
Benefits
3%

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Actual

FY 2021

Historical Expenses

Actual Adopted = Amended

FY 2022 FY 2023 FY 2023

Adopted
FY 2024

SALARIES & BENEFITS
This division has no full-time positions.

CAPITAL OUTLAYS

There are no capital outlay requests in this division for the upcoming fiscal year.
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General Fund (10)
4810 - Transfers To Other Funds

Budget 2023-24
City of St. George

FY 2023

FY 2023

FY 2023

A I;th2u 0a2IZ Adopted Amended 12-IYIonth :dYof)(:::
ccount Number Budget Budget Estimate
10-4810-1100 - SALARIES & WAGES FULL/TIM 0 0 0 0 0
10-4810-1200 - Salaries & Wages Part/Time 0 113,620 0 76,264 125,638
10-4810-1300 - FICA 0 0 0 0 0
10-4810-1310 - INSURANCE BENEFITS 0 0 0 0 0
Salaries & Benefits Total 0 113,620 0 76,264 125,638
10-4810-9100 - Transfers To Other Funds 16,800,000 1,505,523 10,460,237 10,650,312 2,286,450
10-4810-9200 - Unbilled Utilities Provided To Thig 1,266,080 1,161,700 1,161,700 1,235,253 1,324,700
Transfers Total 18,066,080 2,667,223 11,621,937 11,885,565 3,611,150
|Grand Total 18,066,080 2,780,843 11,621,937 11,961,829 3,736,788|
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GENERAL FUND - PUBLIC SAFETY

Public Safety Services is comprised of departments which provide our community with safety, security, protection and emergency
response through Police, Fire, and E-911 Dispatch services.

PUBLIC SAFETY OVERVIEW:

FY 2023 $ Diff
Full-Time FY 2022 FY 2023 Amended FY 2024 FY 24 v. FY 23

Employees Actual Adopted Budget Budget Adopted Adopt.
Police 169 20,170,762 24,274,008 25,039,453 28,984,753 4,710,745
HIDTA Grant 0 169,589 194,555 194,555 192,830 -1,725
Police Dispatch 46 3,340,150 4,294,479 4,461,127 4,651,375 356,896
CCJJ Grant 0 98,487 100,000 100,000 97,000 -3,000
Fire Department 80 7,370,486 12,315,065 12,439,441 13,734,640 1,419,575
TOTAL EXPENSE 295 31,149,473 41,178,107 42,234,576 47,660,598 6,482,491

FY 2024 by Category

Materials &
Supplies,
$3,788,049,
8%

Salaries &
Benefits,
$37,628,561,

79%
Capital
Outlays,
$6,243,988,
13%

% of General Fund Budget

2.4%
B Community

2.6%
Development

# Economic
Development

# Debt Service and
Transfers

= Golf

 Public Works

# General Government 4
m Parks and Community-

Services

* Public Safety

FY 2024 Public Safety

Police
61%

Fire
Department
29%

HIDTA Grant
0%

Police Dispatch
10%

CCJJ Grant
<1%
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GENERAL FUND - POLICE

St.George

The mission of the St. George Police Department is to work with the citizens of St. George to preserve life, maintain human rights,
protect property, and promote individual responsibility and community commitment. The Police Department is under the
leadership of the Police Chief who oversees several divisions responsible for the various unique aspects of community law
enforcement. These divisions are Administrative Services, Patrol, Investigations, Special Enforcement, and Communications.
Functions within these divisions include Bicycle Patrol, Motorcycle Patrol, K-9 unit, Drug and Gang Task Force, School Resource

Officers, Animal Control, and Dispatch.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23toFY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 14,656,442 16,376,038 20,114,805 20,227,171 23,491,802 3,376,997
Materials & Supplies 1,509,019 2,125,764 2,220,203 2,236,177 2,535,397 315,194
Capital Outlays 252,820 1,667,019 1,939,000 2,576,105 2,957,554 1,018,554
Debt Service - 1,940 - - - -
Transfers - - - - - -
Total Expense 16,418,281 20,170,762 24,274,008 25,039,453 28,984,753 4,710,745
FY 2024 Budget Historical Expenses
by Expense Category 35,000,000
30,000,000
Salaries & 25,000,000
Benefits
81% 20,000,000
15,000,000
Materials & 10,000,000
Su|;|:/I|es 5,000,000
Capital Actual Actual Adopted = Amended @ Adopted
Outlays
10% FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions

Administrative Professional Ill
Animal Services Officer (4)
Animal Shelter Dispatcher
Animal Services Supervisor (2)
Chief of Police

Police Records Supervisor
Police Records Technician (7)
Police Sergeant (16)
Quartermaster

Evidence Custodian (2)

Customer Service Rep - Pd Records Clerk Victim Witness Coordinator (2)

Deputy Chief of Police
Police Captain (3)
Police Lieutenant (10)
Police Officer (113)

Community Service Officer (2)
Grant Writer
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GENERAL FUND - POLICE

St.George

CAPITAL OUTLAYS

FY 2024
Capital Request Adopted
Animal Shelter Maintenance 5,000
Firearms Range Range Pavilion expansion 5,000
Training Room Tables/Chairs 0
10-4211-7300 Total 10,000
(10) Vehicles for New Positions 580,000 **
(23) Replacement Vehicles 1,472,000 *
(4) Roll-over Replacement Vehicles 216,000 *
Armored Vehicle 336,000 **
Axon Interview 8,600
Crisis Negotiation Team Body Armor 0
Defensive Tactics Training Mats/Pads 6,400
Duty Pistol Replacement 168,000 ***
Evidence Drying Cabinet 5,000
Fixed Location Automated License Plate Reader 16,750
FY 2024 Replacement Motorcycle 1 0
FY 2024 Replacement Motorcycle 2 0
Police Dept. Replacement Computers 40,000
Public Order Ballistic Plates 17,000
School Resource Officer Balllistic Plates 10,000
School Resource Officer Rifles 28,704
SWAT Body Armor 14,000
SWAT Communications Equipment 29,100
10-4211-7400 Total 2,947,554
Grand Total 2,957,554

*Funded from fund balance
**Partially funded from fund balance.
***Funded from fund balance and value of trade-in.
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General Fund (10)

Budget 2023-24
City of St. George

4211 - Police
FY 2023 FY 2023 FY 2023
A ',:Athzuoazlz Adopted Amended 12-IYIonth :dYo?J(t)z:
ccount Number Budget Budget Estimate
10-4211-1100 - Salaries & Wages Full/Time 9,894,120 11,988,720 12,096,766 12,089,793 14,227,200
10-4211-1200 - Salaries & Wages Part/Time 450,479 768,880 683,030 568,500 492,996
10-4211-1210 - Overtime Pay 508,770 400,000 465,000 620,000 525,000
10-4211-1300 - Fica 813,335 1,016,834 1,023,138 982,073 1,174,652
10-4211-1310 - Insurance Benefits 1,710,807 2,362,076 2,363,395 2,175,672 2,856,882
10-4211-1320 - Retirement Benefits 2,998,527 3,578,295 3,595,842 3,613,730 4,215,072
Salaries & Benefits Total 16,376,038 20,114,805 20,227,171 20,049,768 23,491,802
10-4211-2100 - Subscriptions & Memberships 5,917 5,700 5,700 6,000 5,739
10-4211-2200 - Ordinances & Publications 1,377 1,500 1,500 1,500 1,500
10-4211-2300 - Travel & Training 106,341 138,800 146,557 140,000 106,101
10-4211-2400 - Office Supplies 27,317 22,500 22,500 25,963 32,200
10-4211-2410 - Credit Card Discounts 722 1,000 1,000 694 1,000
10-4211-2430 - Computer Software 370,280 237,747 237,747 239,000 251,160
10-4211-2500 - Equip Supplies & Maintenance 2,152 4,000 4,000 4,000 4,000
10-4211-2600 - Buildings And Grounds 4,074 5,900 5,900 6,609 5,000
10-4211-2670 - Fuel 306,794 280,000 280,000 323,780 400,000
10-4211-2680 - Fleet Maintenance 184,176 160,000 160,000 160,000 200,000
10-4211-2700 - Special Departmental Supplies 169,542 134,100 142,317 150,000 218,999
10-4211-2703 - Merchandise Cost Of Goods Solq 13,231 10,000 10,000 8,959 10,000
10-4211-2721 - Cert Program 175 0 0 0 0
10-4211-2725 - Police Volunteer Program 0 0 0 0 1,000
10-4211-2731 - Special Operations 76 2,000 2,000 10,296 2,000
10-4211-2800 - Telephone 131,261 162,000 162,000 173,645 185,296
10-4211-2910 - Power Bills 54,284 62,000 62,000 53,863 60,000
10-4211-3100 - Professional & Tech. Services 221,877 250,232 250,232 308,000 255,900
10-4211-4200 - Animal Shelter Donation Expense 6,976 5,000 5,000 0 5,000
10-4211-4201 - Police Project Lifesaver Donation 1,119 3,000 3,000 1,438 3,000
10-4211-4202 - Animal Training Donation Expens 908 2,500 2,500 955 2,500
10-4211-4203 - Public Safety Donation Expenses 417 5,000 5,000 175 10,000
10-4211-4204 - Shop With A Cop Donation Expe 8,669 9,000 9,000 16,153 16,000
10-4211-4500 - Uniforms 214,647 353,324 353,324 250,000 262,296
10-4211-4510 - Animal Shelter 67,052 55,000 55,000 92,095 58,000
10-4211-5100 - Insurance And Surety Bonds 90,619 105,000 105,000 125,314 179,900
10-4211-5200 - Claims Paid 27,146 5,000 5,000 1,937 5,000
10-4211-5400 - Lease Payments 72,236 169,900 169,900 219,200 223,806
10-4211-6100 - Sundry Charges 36,381 30,000 30,000 28,000 30,000
Materials & Supplies Total 2,125,764 2,220,203 2,236,177 2,347,576 2,535,397
10-4211-7300 - Improvements 56,873 35,000 35,000 40,000 10,000
10-4211-7400 - Equipment Purchases 1,610,146 1,904,000 2,541,105 2,468,449 2,947,554
Capital Outlays Total 1,667,019 1,939,000 2,576,105 2,508,449 2,957,554
10-4211-8212 - LEASE INTEREST PAID 1,940 0 0 0 0
Debt Service Total 1,940 0 0 0 0
IGrand Total 20,170,762 24,274,008 25,039,453 24,905,793 28,984,753|
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GENERAL FUND - DRUG TASK FORCE St.George

The City Police Department operates a multi-jurisdictional Drug and Gang Task Force comprised of Officers from St. George,
Washington County Sheriff's Office, Hurricane, Washington City, and the Utah Highway Patrol. The Task Force's primary
activities include surveillance, serving search warrants, seizing and halting production of controlled substances and documenting
known gang members and suppressing their activities. With the exception of salaries, funding is provided by three federal and
state grants: the High Intensity Drug Traffic Area (HIDTA) grant; and both the Byrne Memorial Justice Assistance Grant and the
State Asset Forfeiture Grant through the Commission of Criminal and Juvenile Justice (CCJJ).

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24

EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 75,218 86,945 134,375 124,375 109,750 (24,625)
Materials & Supplies 127,937 150,403 160,180 170,180 180,080 19,900
Capital Outlays 27,949 30,728 - - - -
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 231,104 268,076 294,555 294,555 289,830 (4,725)
FY 2024 Budget Historical Expenses

by Expense Category 250000

Materials & 300,000

Supplies
62%

250,000
200,000
150,000

100,000

Salaries &
Benefits 50,000
38%

Actual Actual Adopted Amended Adopted

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS
The CCJJ Grant reimburses the City for wages paid for full-time employees' overtime and part-time employees. However, it does
not reimburse the City for employee benefits; therefore, these costs are included in the Police Department's budget.

CAPITAL OUTLAYS
There are no capital outlay requests for this division for the upcoming fiscal year.
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General Fund (10)
4212 - HIDTA Grant

Budget 2023-24
City of St. George

Y2022 Amended  tomomn Y202

Account Number Actual Budget Budget Estimate Adopted
10-4212-1200 - Salaries & Wages Part/Time 33,960 16,000 16,000 14,500 14,500
10-4212-1210 - Overtime Pay 40,705 81,975 71,975 57,975 62,150
Salaries & Benefits Total 74,665 97,975 87,975 72,475 76,650
10-4212-2300 - Travel & Training 5,792 2,500 2,500 2,500 3,000
10-4212-2400 - Office Supplies 1,104 4,580 4,580 3,000 0
10-4212-2610 - Rentals 41,000 41,000 41,000 41,000 56,700
10-4212-2700 - Special Departmental Supplies 3,137 0 0 338 3,500
10-4212-2800 - Telephone 5,738 7,100 7,100 6,500 6,900
10-4212-3100 - Professional & Tech. Services 25,245 28,500 28,500 27,025 27,680
10-4212-5100 - Insurance And Surety Bonds 309 300 300 330 400
10-4212-5400 - Lease Payments 12,600 12,600 22,600 23,000 18,000
Materials & Supplies Total 94,924 96,580 106,580 103,693 116,180
|Grand Total 169,589 194,555 194,555 176,168 192,830|
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General Fund (10)
4214 - CCJJ Grant

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A 'x:tzuoazlz Adopted Amended 12-Month :dYof:::
ccount Number Budget Budget Estimate
10-4214-1200 - Salaries & Wages Part/Time 10,247 12,400 12,400 13,100 13,100
10-4214-1210 - Overtime Pay 2,033 24,000 24,000 19,000 20,000
Salaries & Benefits Total 12,279 36,400 36,400 32,100 33,100
10-4214-2300 - Travel & Training 2,598 10,000 10,000 18,000 9,500
10-4214-2400 - Office Supplies 3,338 6,600 6,600 4,246 2,700
10-4214-2700 - Special Departmental Supplies 3,720 0 0 3,700 3,700
10-4214-2800 - Telephone 2,551 3,000 3,000 3,000 2,800
10-4214-3100 - Professional & Tech. Services 34,442 33,400 33,400 21,850 26,200
10-4214-4500 - Uniforms 1,335 1,000 1,000 350 1,000
10-4214-5400 - Lease Payments 7,494 9,600 9,600 13,500 18,000
Materials & Supplies Total 55,479 63,600 63,600 64,646 63,900
10-4214-7400 - Equipment Purchases 30,728 0 0 3,254 0
Capital Outlays Total 30,728 0 0 3,254 0
|Grand Total 98,487 100,000 100,000 100,000 97,000|
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GENERAL FUND - POLICE DISPATCH

St.George

The 911 Communications Center is the dispatch center for every police, fire, and ambulance agency in Washington County as
well as being the 911 center for the public. Thousands of 911 calls are received as well as many more non-emergency calls which
are disseminated from the Communications Center to the appropriate agency. Dispatch personnel are Emergency Medical
Dispatch (EMD) certified and attend prescribed training programs to maintain their national and state certifications. The 911
Communications Center is funded both by a 911 surcharge assessed against phone users and also funded by other municipal

and emergency agencies who use the Center's services.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23toFY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 2,830,941 2,881,061 3,864,673 3,886,905 4,290,071 425,398
Materials & Supplies 514,504 449,585 429,806 479,156 342,304 (87,502)
Capital Outlays 39,283 9,503 - 95,066 19,000 19,000
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 3,384,728 3,340,150 4,294,479 4,461,127 4,651,375 356,396

FY 2024 Budget
by Expense Category

5,000,000
4,500,000
4,000,000

Materials & 3,500,000

Supplies

Salaries & 7%
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92%
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3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Actual

FY 2021

Historical Expenses

Actual

FY 2022

Adopted Amended = Adopted

FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions
Communication Center Assistant Manager
Communication Manager
Dispatch Shift Supervisor (7)
E911 Systems Administrator
Emergency Medical Dispatcher (36)

CAPITAL OUTLAYS

FY 2024
Capital Request Adopted
Dispatch Center Replacement Computers 19,000
10-4213-7400 Total 19,000
Grand Total 19,000
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General Fund (10)
4213 - Police Dispatch

Budget 2023-24
City of St. George

FY 2023

FY 2023

FY 2023

A I;th2u 0;2 Adopted Amended 12-IYIonth :dYo?J(t)::
ccount Number Budget Budget Estimate
10-4213-1100 - Salaries & Wages Full/Time 1,790,612 2,429,690 2,447,971 2,003,721 2,686,790
10-4213-1200 - Salaries & Wages Part/Time 98,510 120,000 120,000 65,000 73,000
10-4213-1210 - Overtime Pay 135,601 65,000 65,000 150,000 65,000
10-4213-1300 - Fica 148,005 200,037 201,436 162,091 216,097
10-4213-1310 - Insurance Benefits 368,722 647,233 647,526 446,811 805,984
10-4213-1320 - Retirement Benefits 339,613 402,713 404,972 359,781 443,200
Salaries & Benefits Total 2,881,061 3,864,673 3,886,905 3,187,404 4,290,071
10-4213-2100 - Subscriptions & Memberships 2,637 3,225 3,225 3,225 4,060
10-4213-2200 - Ordinances & Publications 0 100 100 100 0
10-4213-2300 - Travel & Training 11,290 25,300 25,300 25,300 30,378
10-4213-2400 - Office Supplies 8,289 3,500 3,500 4,569 3,500
10-4213-2430 - Computer Software 79,476 92,971 107,222 107,222 92,291
10-4213-2500 - Equip Supplies & Maintenance 153 500 20,782 20,482 3,000
10-4213-2600 - Buildings And Grounds 430 1,000 1,000 0 1,000
10-4213-2670 - Fuel 1,085 2,500 2,500 1,700 2,500
10-4213-2680 - Fleet Maintenance 229 1,500 1,500 5 1,500
10-4213-2700 - Special Departmental Supplies 22,186 18,600 18,600 19,000 6,775
10-4213-2765 - Covid 19 Expenditures 37,443 22,577 22,577 0 0
10-4213-2800 - Telephone 232,322 158,200 167,400 167,400 107,000
10-4213-2910 - Power Bills 10,000 10,000 10,000 8,568 10,000
10-4213-3100 - Professional & Tech. Services 26,271 64,333 69,950 79,000 48,800
10-4213-4500 - Uniforms 5,063 5,500 5,500 5,500 8,500
10-4213-5100 - Insurance And Surety Bonds 8,858 15,000 15,000 11,202 15,000
10-4213-5200 - Claims Paid 0 2,000 2,000 0 2,000
10-4213-6100 - Sundry Charges 3,853 3,000 3,000 7,492 6,000
Materials & Supplies Total 449,585 429,806 479,156 460,765 342,304
10-4213-7300 - Improvements 2,650 0 0 0 0
10-4213-7400 - Equipment Purchases 6,853 0 95,066 95,066 19,000
Capital Outlays Total 9,503 0 95,066 95,066 19,000
IGrand Total 3,340,150 4,294,479 4,461,127 3,743,235 4,651,375|
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Police Department

Who we are

Th

e mission of the St. George Police Department is to work with the citizens of St. George to preserve life, maintain

human rights, protect property, and promote individual responsibility and community commitment. We are committed to
providing professional and innovative police services. Our goal is to make St. George a safe and enjoyable city to live,

wo

rk, and visit for everyone.

What we do

1 Respond to calls for police service. 5 Investigate crime and hold violators accountable.
2 Provide 911 and dispatch service 6 Partner with all city departments.

3 Build trust and relationships with the community. 7 Develop trained units for specialized response.

4 Encourage traffic law compliance. 8 Set standards based on best practices.

Council Goals

X

Encourage community and connection — Support

Be great at the basics — Deliver high-quality essential x lopportunities for citizens to engage with the

SETVICes. community and each other.
Deliver exceptional experiences - Provide services and Maintain financial strength — Manage and leverage
amenities that make St. George distinctive. St. George’s assets to ensure sustainability.

Sustain organizational excellence - Build and
Support and sustain a strong economy — Create the sustain a team and culture that makes St. George a
environment that attracts and supports a diverse economy. destination employer for people who deliver

excellence.

FY 2022/2023 Top Accomplishments (Top 3)

Employee wellness: We have been working to break down the negative stigma associated with mental health. Last
year, we implemented a peer support team and changed our physical fitness standard to a better overall measure of
fithess. Recognizing the stress associated with being a police officer or dispatcher, we now require an annual visit with
a counselor.

Traffic safety: Throughout 2022, we continued to make traffic safety a focus. On Tuesdays, officers focus on specific
areas of the city where violations are a problem. We also launched a "Watch Your Six" campaign to educate people
on the six most common reason crashes happen. These include Following too closely, driving impaired, making
improper turns, reckless or distracted driving, failure to yield, and failure to stop at a red light.

Community outreach: We continued to make this a focus and find ways to have positive interactions with the
community. In 2022, we held the first ever Cops and Robbers 5K. This event was well attended. We find positive
things to highlight on social media about great things officer and the community are doing. We participated in a flag
football game with university athletes.
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Police Department

Top Goals & Objectives (Top 3)

Goal #1

Provide a safe city for all who are present. We will provide an appropriate avenue for crimes to be reported, respond to
calls that require police assistance, and proactively engage in problem solving and community policing.

Objective 1: Assign patrol officers to specific areas of responsibility.
Objective 2: Focus on maintaining adequate staffing levels.
Objective 3: Assign proactive policing patrols.

Goal #2

Provide safe roadways and highways for those traveling within the city by any mode of transportation.

Objective 1: Ensure officers are appropriately trained and understand the importance of traffic enforcement.
Objective 2: Encourage voluntary compliance through social media and other reminders to the public
Objective 3:

Goal #3

Appropriately dispatch all calls for service that come into our communications center. This center provides police, fire,
and medical dispatching as well as all 911 calls for the majority of Washington County.

Objective 1: Ensure dispatch employees are sufficiently trained and have resources to perform their jobs.
Objective 2: Ensure adequate staffing levels in the dispatch center.
Objective 3: Conduct quality assurance checks and make improvements as needed.

Top Performance Metrics (Top 3)

Performance Metric FY 21/22 FY 22/23 Target/

Actual Estimate Goal
Reduce respond time to in-progress calls by 9% 9.2 minutes | 9.4 minutes | 8.5 minutes
Reduce crashes by 7% (annual crash totals) 3,231 3,216 3,000
Answer all 911 calls within 10 seconds (NENA standard) 99.86% 99.54% 100%
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GENERAL FUND - FIRE

St.George

The Fire Department provides emergency response services including fire, rescue, EMS/medical, extrication along with
Hazardous Materials and specialized rescue. The department also provides fire prevention, code enforcement/inspection and plan
reviews along with fire investigations and emergency management for the City. The department has over one hundred full-time,
part-time, and reserve staff responding from seven (7) fire stations throughout the city. The department has mutual aid
agreements with all cities, fire departments and/or districts located in Washington County and is a member of the five county
Southwest Regional Response Team which provides hazardous-materials response to the five-county area.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23toFY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 4,971,457 5,531,167 7,354,689 7,478,065 9,736,938 2,382,249
Materials & Supplies 361,922 533,772 593,790 593,790 730,268 136,478
Capital Outlays 698,412 1,305,548 4,366,586 4,367,586 3,267,434  (1,099,152)
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 6,031,792 7,370,486 12,315,065 12,439,441 13,734,640 1,419,575

FY 2024 Budget
by Expense Category

Salaries &
Benefits
71%

Capital
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Adopted = Amended @ Adopted

FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions

Administrative Professional Ill - Fire Firefighter (51)

Battalion Chief (4)
Deputy Fire Chief

Fire Captain (21)

Fire Captain/Inspector
Fire Chief

CAPITAL OUTLAYS

FY 2024
Capital Request Adopted
Driveway/ Approach repair 15,000
Pavement Managment 20,000
Station Rehab 10,000
10-4220-7300 Total 45,000
2 ton pick up truck / tow vehicle 115,000
Existing fire station furnishing replacement 8,000
Fire Engine / Pumper 1,203,050
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2022
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80



GENERAL FUND - FIRE

St.George

Fire Engine / Pumper (Replacement)

Pagers

PPE/Turnout/Protective Gear

Replacement of Self Contained Breathing Apparatus (SCBA) C'
Reporting Software

SCBA/Replacement Haz-Mat Request purchase of new Self Co
SCBA/Replacement Self Contained Breathing Apparatus (SCB;
StairMaster StepMill

Station 10 furniture/Equipment

Thermal Image Camera (TIC)

Public Safety Radio Replacement

10-4220-7400 Total

571,898 *Funding through CDBG
8,500 over 3 years
186,648
27,432
24,312
83,980 **
123,856 *
15,200
81,750
11,495
761,313
3,222,434

Grand Total

3,267,434

*Funded from fund balance
**Partially funded from fund balance
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General Fund (10)
4220 - Fire Department

Budget 2023-24
City of St. George

Frame ) Amended  ioMonn  FYZ02
Account Number Actual Budget Budget Estimate Adopted
10-4220-1100 - Salaries & Wages Full/Time 3,370,351 4,337,470 4,435,724 4,250,000 5,849,952
10-4220-1200 - Salaries & Wages Part/Time 92,773 170,000 170,000 99,543 170,000
10-4220-1210 - Overtime Pay 102,717 170,750 170,750 170,000 275,200
10-4220-1300 - Fica 261,953 357,889 365,406 340,578 487,499
10-4220-1310 - Insurance Benefits 1,093,618 1,573,826 1,575,399 1,350,417 1,963,225
10-4220-1320 - Retirement Benefits 609,755 744,754 760,786 730,000 991,062
Salaries & Benefits Total 5,531,167 7,354,689 7,478,065 6,940,538 9,736,938
10-4220-2100 - Subscriptions & Memberships 2,181 3,600 3,600 3,585 3,760
10-4220-2200 - Ordinances & Publications 0 4,400 4,400 4,100 5,400
10-4220-2300 - Travel & Training 8,542 20,000 20,000 14,717 28,000
10-4220-2400 - Office Supplies 2,890 4,000 4,000 3,200 5,400
10-4220-2430 - Computer Software 27,590 30,440 30,440 33,395 27,240
10-4220-2500 - Equip Supplies & Maintenance 29,666 27,200 27,200 33,950 52,800
10-4220-2600 - Buildings And Grounds 14,782 16,000 16,000 13,769 18,000
10-4220-2670 - Fuel 88,231 84,500 84,500 104,933 114,500
10-4220-2680 - Fleet Maintenance 149,749 118,000 118,000 104,745 128,000
10-4220-2700 - Special Departmental Supplies 13,435 15,000 15,000 13,541 15,000
10-4220-2750 - Emergency Management 1,386 3,500 3,500 3,500 3,500
10-4220-2755 - Ems Program 22,535 18,602 18,602 17,500 18,225
10-4220-2800 - Telephone 15,046 13,000 13,000 16,651 29,513
10-4220-2910 - Power Bills 28,240 37,000 37,000 35,722 41,000
10-4220-3100 - Professional & Tech. Services 41,709 59,066 59,066 55,784 69,820
10-4220-4500 - Uniforms 51,561 89,482 89,482 87,833 111,310
10-4220-5100 - Insurance And Surety Bonds 24,029 35,000 35,000 35,292 43,800
10-4220-6100 - Sundry Charges 12,200 15,000 15,000 15,000 15,000
Materials & Supplies Total 533,772 593,790 593,790 597,217 730,268
10-4220-7300 - Improvements 0 32,000 32,000 32,000 45,000
10-4220-7400 - Equipment Purchases 1,305,548 4,334,586 4,335,586 4,335,586 3,222,434
Capital Outlays Total 1,305,548 4,366,586 4,367,586 4,367,586 3,267,434
IGrand Total 7,370,486 12,315,065 12,439,441 11,905,341 13,734,640|

*Implementation of overtime programs will commence as policies are developed and approved.
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Fire Department

Who we are

The mission of the St. George Fire Department is to Protect and Preserve life, property, and the environment from fire
and disaster, whether it be natural or man-made. We accomplish this through aggressive training, fire prevention and
community programs, with a positive attitude towards safety, customer service, and community relations.

What we do
1 Provide fire suppression, medical services, and other 5 Maintain positive working relationships partners.
service calls (lifts assists, smoke detectors, etc.).
2 Fire inspections of businesses for fire safety. 6 Comply with the National Fire Protection Agency.
3 Provide site and building plan reviews. 7 Stay current with the Insurance Rating Services.
4 Provide the community with station tours and safety talks. 8 Maintain and provide training opportunities to stay
current on new studies and tactics.
Council Goals
Be great at the basics — Deliver high-quality essential Encourage commyn|ty and connegtlon — Support
' x |opportunities for citizens to engage with the
services. k
| | Jcommunity and each other.
x Deliver exceptional experiences - Provide services and Maintain financial strength — Manage and leverage
amenities that make St. George distinctive. St. George’s assets to ensure sustainability.
[ ] [ |sustain organizational excellence - Build and
Support and sustain a strong economy — Create the . sustain a team and culture that makes St. George a

environment that attracts and supports a diverse economy.

FY 2022/2023 Top Accomplishments (Top 3)

destination employer for people who deliver
excellence.

@ Fire Station 9 in the Little Valley Area (Southeast) and Fire Station 10 site.

@ New fire engine / pumper & ladder is currently in production at Pierce Manufacturing in Appleton, Wisconsin and

® Testing and hiring of new full-time and part-time firefighters.

should be completed no later that March 2025
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Fire Department

Top Goals & Objectives (Top 3)

Goal #1
St. George Fire Department will strive to provide a high level of quality care in the delivery of emergency and non- emergency
services.

Objective 1: Maintain a minimum staffing of three (3) on staffed fire apparatus company at all times.
Objective 2: Maintain response times per national standards to provide professional/competent response.
Objective 3: Well maintained equipment always in a ready to respond state.

Goal #2
St. George Fire Department will provide an in house training and education program encompassing the needs of the fire
prevention, suppression, rescue and emergency medical services.

Objective 1: Maintain training hours for existing certifications.
Objective 2: Provide training opportunities to stay current on new studies and tactics.
Objective 3: Provide certification opportunities for increased job knowledge and career progression.

Goal #3
St. George Fire Department will strive to provide fire prevention and education services to the citizens of St. George City.

Obijective 1: Provide station tours and safety talks to schools and clubs, for all ages.
Objective 2: Provided fire safety inspections to new and existing businesses.
Obijective 3: Provide plan reviews for site plan and building plans for new and existing buildings.

Top Performance Metrics (Top 3)

Performance Metric FY 21/22 FY 22/23 Target/

Actual Estimate Goal
Response time 9:12 8:20 4-6 minutes
Inspection and Plan reviews 2,300.0 2,000.0 2,100.0
Training hours 7,023.0 9,168.0 9,400.0
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GENERAL FUND - ECONOMIC DEVELOPMENT

The Economic Development Department was separated from the General Government section in FY2021-22 as part of a
reorganization of the City's departments. Airport was added to this department based upon its integral role in economic
development for the City.

ECONOMIC DEVELOPMENT OVERVIEW:

FY 2023 $ Diff
Full-Time FY 2022 FY 2023 Amended FY 2024 FY 24 v. FY 23

Employees Actual Adopted Budget Budget Adopted Adopt.
Economic Development 1 322,125 337,121 233,813 205,092 -132,029
Airport 13 3,098,059 2,557,533 2,583,473 2,580,675 23,142
TOTAL EXPENSE 14 3,420,183 2,894,654 2,817,286 2,785,767 -108,887

FY 2024 by Category

Materials &
Supplies,
$1,108,900,
40%

Salaries &

Benefits, FY 2024 Economic Development

$1,366,452, Capital
49% Outlays,
$310,415,
11% Airport

93%

% of General Fund Budget

& Community
Development

& Economic
Development

# Debt Service and
Transfers

# Golf

Economic
Development
7%

& Public Works

# General Government

& Parks and Community
Services

# Public Safety
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GENERAL FUND - ECONOMIC DEVELOPMENT

St.George

In Fiscal Year 2014-15, the Community Development Department was re-organized and the new Economic Development
Department was formed. Economic Development directs innovative economic development for the City. Working together with
government, education, and private sector partners, we cultivate and enhance economic opportunity and prosperity in support and
celebration of our community's heritage, entrepreneurial spirit, and vibrant quality of life.

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY23to FY24
EXPENSE SUMMARY Actual Actual Adopted Amended Adopted $ Diff
Salaries & Benefits 182,506 253,024 276,971 169,413 174,792 (102,179)
Materials & Supplies 92,986 69,101 60,150 64,400 30,300 (29,850)
Capital Outlays - - - - - -
Debt Service - - - - - -
Transfers - - - - - -
Total Expense 275,492 322,125 337,121 233,813 205,092 (132,029)

FY 2024 Budget
by Expense Category

Salaries &
Benefits
85%

Supplies
15%

Materials &

400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

Historical Expenses

Actual Actual Adopted Amended Adopted

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

SALARIES & BENEFITS

Authorized FT Positions
Economic Development Director

CAPITAL OUTLAYS

Authorized FT
2020 1
2021 1
2022 2
2023 2
2024 1

There are no capital outlay requests in this division for the upcoming fiscal year.
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General Fund (10)
4652 - Economic Development

Budget 2023-24
City of St. George

FY 2023 FY 2023 FY 2023
A ',:Athzuoazlz Adopted Amended 12-IYIonth :dYof)(:::
ccount Number Budget Budget Estimate
10-4652-1100 - Salaries & Wages Full/Time 180,288 196,272 120,283 86,037 123,389
10-4652-1300 - Fica 14,119 15,015 9,200 6,580 9,439
10-4652-1310 - Insurance Benefits 22,962 31,606 17,673 12,834 21,987
10-4652-1320 - Retirement Benefits 35,654 34,078 22,257 15,073 19,977
Salaries & Benefits Total 253,024 276,971 169,413 120,524 174,792
10-4652-2100 - Subscriptions & Memberships 0 640 640 760 760
10-4652-2300 - Travel & Training 9,255 11,050 11,050 4,142 7,360
10-4652-2400 - Office Supplies 331 1,000 1,000 615 500
10-4652-2430 - Computer Software 642 160 160 151 180
10-4652-2500 - Equip Supplies & Maintenance 3,610 4,600 4,600 4,929 4,600
10-4652-2700 - Special Departmental Supplies 3,778 4,000 4,000 110 500
10-4652-2800 - Telephone 1,243 1,300 1,300 450 650
10-4652-3100 - Professional & Tech. Services 1,945 17,400 23,400 19,730 4,090
10-4652-3151 - Chamber Of Commerce 10,000 10,000 10,000 10,000 10,000
10-4652-5100 - Insurance And Surety Bonds 551 1,000 1,000 726 660
10-4652-6100 - Sundry Charges 37,746 9,000 7,250 843 1,000
Materials & Supplies Total 69,101 60,150 64,400 42,456 30,300
IGrand Total 322,125 337,121 233,813 162,980 205,092|
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GENERAL FUND - AIRPORT

St.George

The St. George Municipal Airport is the regional aviation gateway to St. George and Southwestern Utah. The airport includes a
terminal and has 9,300 foot runway with two parallel taxiways which can accommodate regional jet aircraft, 737's and Airbus
319's. The airport offers a full array of general aviation se