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Recommendation

 Receive presentation

 Ask questions about efforts

 Provide feedback and/or direction to staff



Background

 Several CDD housing efforts 
funded by multiple grants
 Citywide Housing Action Plan (“HAP”)
 Neighborhood Action Plans (“NAPs”)

• Cabral/East Cabral
• Little Manila/Gleason Park
• South Airport Corridor

PUBLIC 
WORKING 
DRAFTS 
RELEASED 
OCT. 5TH 2023*

*PUBLIC COMMENT PERIOD (NOV. 30TH 2023)



Outline Action Plans

HAP
• Citywide policies + 

programs
• User manual pulling 

existing information into a 
streamlined format

NAPs
• Neighborhood-specific 

recommendations
• Brand new analysis + 

action steps

Shared Goal: 
Encourage Housing Production in Stockton 



User Guide
Envision Stockton 

2040 General Plan
• Provides a vision and framework for physical change and development
• Eight required elements, including land use, housing, circulation/mobility, conservation, open 

space, noise, and safety
• Applies within the City Limit and Sphere of Influence (SOI)

Land Use
Element

• Vision of desired use patterns
• Land use designations/map
• Allowed use mix and intensity
• Greater Downtown and Core

Housing
Element

• Existing and projected needs
• Constraints to housing production
• Inventory of housing sites
• Updated policies and programs

Development Code 
(Title 16)

• Bridge between General Plan goals and objective standards that apply to projects
• Breaks down land use designations to create zoning and overlay districts
• Use regulations, permit requirements, development standards, review procedures

Design 
Standards

• Subject to Title 16 review procedures
• Defines projects subject to review
• Establishes project standards

Administrative 
Procedures

• Environmental, zoning, 
subdivision, design, building

• Implements above documents



Strategic Plan

PROBLEMS

SOLUTIONS

ACTIONS

NAPs

HAP

Housing 
Element



Audience



What is in the Draft HAP?

Main Sections

Market and Current Needs
Housing Supply (Pending)
Development Process

“A guide to housing 
production in Stockton.”

“A complement to other 
City policy documents.”

1

2

3



INTRODUCTION

• How to use the HAP.
• Related documents.
• How it will be updated.



#1 HOUSING MARKET
• Main issues and solutions, including actions 

tailored for solutions.
• Outline and summary of the housing market in 

Stockton.
• HAP identifies challenges and actions that may 

assist the development of future housing 
proposals.

• Market Study conducted with HAP.
• Demographic data consistent with Housing 

Element Update.



#2 HOUSING SUPPLY (Pending)

• Main issues and solutions, including 
actions tailored for solutions.

• Overall housing capacity including RHNA, 
unincorporated areas, underutilized 
parcels and buildings (downtown reuse).

• Includes infrastructure analysis for select 
areas and 10 sites for potential 
catalytic projects.



#2 HOUSING SUPPLY (Pending)



#3 DEVELOPMENT PROCESS

• Main issues and solutions, including 
actions tailored for solutions.

• Outline for Permanent, Transitional, 
and Emergency Housing.

• Includes list of partners and 
resources in the region.



SUPPORTIVE DOCUMENTS

• Market Analysis (Online)
• Displacement Study (Online)
• Housing Typology and Market Gap 

Report (Released Soon)

Most on website at
Housing Action Plan - City of Stockton 
(stocktongov.com)

http://www.stocktongov.com/government/departments/communityDevelop/Shape/actionPlan.html
http://www.stocktongov.com/government/departments/communityDevelop/Shape/actionPlan.html


Neighborhood Action Plans

“Housing-oriented 
solutions for three 
Neighborhood Study 
Areas”

Cabral / East Cabral

Little Manila / 
Gleason Park

S. Airport Corridor



How to Use the Plans

 Document Structure
 Executive Summary

 1) Introduction

 2) Study Area

 3) Potential for New Housing

 4) Objectives and Actions

 Technical Appendices 

Implementation 
Matrix will identify:
 Responsible Department

 Potential Partners

 Recommended Timeframe  



“2 – Study Area”

2) Study Area



“3 – Potential for New Housing”

3) Potential for 
New Housing



“3 – Potential for New Housing”

3) Potential for 
New Housing



“4 – Objectives & Actions”

4) Objectives
& Actions



Conclusion/Next Steps

 Public Comment Period open 
through November 30, 2023
 Cabral/East Cabral

 Little Manila/Gleason Park

 South Airport Corridor

 HAP Sections still in development; currently 
accepting public feedback

 Final Public Drafts anticipated Winter 2023/24



Questions?

To receive future updates, please contact us!

Visit:   www.stocktonca.gov/ShapeStockton
Email:  ShapeStockton@stocktonca.gov
Call:   (209) 937-7220
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