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City of Stockton

Fiscal Year 2014-15
Adopted'AnnuaI Budget

Introduction

The following are the documents that make up the Adopted FY 2014-15 Annual Budget, while the
City of Stockton is operating under protection of chapter 9 of the federal bankruptcy code. This
budget reflects the City Council strategic targets and priority goals. After $25 million in suspended
payments to creditors and retirees, and by assuming that all these continue through the end of the
fiscal year, and under protection of chapter 9 of the federal bankruptcy code, the City has a
balanced budget.

This budget includes:

The Budget Message for the FY 2014-15 proposed budget at May 15, 2014 which
explains the baseline plan for City operations and related budget under protection of
chapter 9.

The staff report for the public hearing adopting the FY 2014-15 Annual Budget of
$632,564,874 approved by the City Council on June 24, 2014 which details the Pendency
Plan (budget while in bankruptcy protection), related financial budget implications and
includes the revenues and expenditures from the new Measure A Transaction and Use
Tax.

The Adopted FY 2014-15 Annual Budget was revised from the proposed version to
appropriate costs in the General Fund between departments to fund the ShotSpotter
program and strategic priorities as outlined in the June 24, 2014 staff report. The revisions
did not change the overall budget.

The details of the budget that were approved by the City Council are reflected in the FY
2014-15 Annual Budget pages that follow beginning with Citywide Budget, B-1.

Respectfully submitted,

Kurt Wilson
City Manager






Resolution No. 201 4_06-24—1 601

STOCKTON CITY COUNCIL

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STOCKTON APPROVING
THE FISCAL YEAR 2014-2015 ANNUAL BUDGET; APPROVING THE 2014-
2019 CAPITAL IMPROVEMENT PROGRAM; APPROVING THE FISCAL YEAR 2014-
2015 FEE SCHEDULE; AND AUTHORIZING VARIOUS FUND TRANSFERS AND
ADMINISTRATIVE ACTIONS

On May 16, 2014, the City Manager presented the City Council with a summary
Proposed Fiscal Year (FY) 2014-2015 Annual Budget in accordance with City Charter,
Article XIX, Section 1906, with schedules to follow, along with the 2014-2019 Proposed
Capital Improvement Program and FY 2014-2015 Proposed Fee Schedule; and

The Proposed FY 2014-2015 Annual Budget includes a Statement of Policy for
each City department in accordance with City Charter, Article IV, Section 409 which,

among other provisions, sets forth department broad goals, objectives, and aspirations;
and

The Proposed FY 2014-2015 Annual Budget continues the Pendency Plan under
Chapter 9 protection of the Federal Bankruptcy Code. This reflects the expenditure
priorities pending confirmation of a plan of adjustment to exit Chapter 9; and

The City Council scheduled and conducted Budget Workshops on
May 27 and 28, 2014, to review projections and alternative plans to allow for public
discussion and to provide direction in the preparation of the annual budget. These
workshops included the Proposed FY 2014-2015 Annual Budget, Proposed 2014-
2019 Capital Improvement Program, and Proposed FY 2014-2015 Fee Schedule; and

On June 24, 2014, the City Council conducted a duly noticed public hearing on
the Proposed FY 2014-2015 Annual Budget, the Proposed 2014-2019 Capital
Improvement Program, and the Proposed FY 2014-2015 Fee Schedule; now, therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STOCKTON, AS
FOLLOWS:

T The Proposed FY 2014-2015 Annual Budget in the total appropriation of
$632,564,874, as submitted by the City Manager and revised in the
June 24, 2014, Budget Public Hearing staff report and Exhibit 1 of this
resolution, is adopted.

2 The number of full-time positions authorized under the Proposed FY 2014-
2015 Annual Budget as revised is 1,529 as detailed in Exhibit 2.



10.

The 2014-2019 Capital Improvement Program in the total amount of
$318,107,000 is adopted and the specific projects listed for FY 2014-2015
are appropriated.

The Proposed Fee Schedule is adopted, effective July 1, 2014. Any fee
changes that are not effective July 1, 2014, are duly noted in the Proposed
FY 2014-2015 Fee Schedule.

An appropriation limit is established in the amount of $274,534,108 for
FY 2014-2015 pursuant to the requirements of the California Government
Code. The City of Stockton selected the “change in California per capita
personal income” for the “change in cost of living” component and the
change in annual population for the County of San Joaquin as of
January 1, 2014. component in the calculation of the appropriation limit.

The threshold for which contracts must be approved by the City Council is
hereby increased by $895 to $33,018 effective July 1, 2014, for FY 2014-
2015, in accordance with the annual inflation adjustment authorized by
Ordinance No. 007-94 C.S., which amended Section 3.68.040 of the
Stockton Municipal Code.

A separate Information Technology Department that reports to the City
Manager or his designee is established effective July 1, 2014. The City
Manager or his designee is authorized and directed to take such actions
as are appropriate to establish the framework for this department including
the addition of the positions of the Director of Information Technology and
Executive Assistant. In addition, the City Manager or his designee is
authorized to make necessary adjustments to the Administrative Services
Department to eliminate oversight of the Information Technology Division.

The City Manager or his designee is authorized to adjust appropriations
from the General Fund Contingency account to General Fund
Departments, subsidized programs, and Internal Service Funds as needed
for unexpected expenditures or emergencies that are unanticipated at the
time of the budget adoption. The City Manager or his designee will report
Contingency uses with each quarterly budget status report.

The unencumbered ending available general fund balance as of June 30,
2014, in excess of the Long Term Financial Plan amount of $9,751,000
shall be transferred to and appropriated in the Bankruptcy Fund,
account 012-0139-510.

The budget appropriation for certain of the City’s debt service payments
for obligations in default are authorized under protection of Chapter 9
bankruptcy solely from payments received from insurance settlements that
are subject to the City's bankruptcy filing and confirmation of plan of
adjustment.



1.

The following administrative actions required to implement the FY 2014-
2015 Annual Budget are authorized:

a)

b)

d)

f)

)]

h)

The City Manager or his designee is authorized to abolish positions
and/or reduce and reorganize personnel, programs, services,
departments, offices, or agencies and take such other action as is
necessary to maintain a balanced budget.

The City Manager is authorized to make adjustments in
classifications, including salary and benefit adjustments, to ensure
comparability with similar classifications to maintain equity in the
City's salary schedules as recommended by the Human Resources
Department classification studies and reviews, and to incorporate
changes into the Salary Schedule, as appropriate.

The City Manager or his designee is authorized to make
administrative or technical corrections to the FY 2014-2015
Adopted Budget not to exceed $33,018 per correction.

The City Manager or his designee is authorized to establish
appropriations for and expend grant funding, donations, and
reimbursements received during the year where these special
funds and any matching City funds are under the Council threshold
of $33,018 as established above.

The City Manager or his designee is authorized to establish
revenue estimates and corresponding budget appropriations in
General Fund Fire Department as needed during FY 2014-15 to
recognize the costs, and the subsequent reimbursement of those
costs, for providing wild-land firefighting and other disaster
response services requested by state or federal governments.

The City Manager or his designee is authorized to fill additional
Special Revenue Fund positions, such as grant funded,
Measure W, and contract reimbursement positions, if additional
funding becomes available.

The indirect cost rate, as detailed in the City of Stockton Full Cost
Allocation Plan and OMB-87 Plan (“ICPs”), shall be charged to all
departments and applicable capital project funds, as project funding
and regulations permit. The City Manager or his designee is
authorized to modify appropriations for changes as a result of the
adoption of approved ICPs.

The City Manager or his designee is authorized to transfer funds
from eligible capital project funds to the Public Art Fund (306) to
implement the FY 2014-2015 Public Art Plan, as approved by



)

k)

Council, including transfers relating to mid-year appropriations to
capital projects eligible for public art contributions.

The City Manager or his designee is authorized to appropriate
funding and engage services as necessary for the Chapter 9
process that are within the available resources in Bankruptcy
Fund 012 for this purpose without pre-approval by the City Council
but subject to quarterly reporting in open or closed sessions, as
appropriate and necessary to protect attorney-client privilege
regarding the City’s Chapter 9 strategy and investment level.

The City Manager or his designee is authorized to approve
temporary inter-fund borrowing within the fiscal year, and at the
June 30 fiscal year end, to finance the collection period for tax,
grant, and other accounts receivable. Any new inter-fund loans
extending beyond these terms must be approved by the City
Council. The City Manager is authorized to repay inter-fund loans
when funding becomes available.

The City Manager or his designee is authorized to move
appropriations and transfer between funds within a single budget
unit, such as Municipal Utilities, Central Parking District, and
Federal grant funds, where multiple funds have been established
for operating, tracking, or reporting purposes, or Comprehensive
Accounting Financial Reporting purposes and the fund relationship
has been identified in the FY 2014-15 Annual Budget, or
established by subsequent City Council action.

The City Manager or his designee is authorized to adjust
appropriations and transfers for the purpose of allocating FY 2014-
15 strategic priority budgets between departments and General
Fund subsidized activities of the City.

Payment in the amount of $48,000 is authorized to the League of
California Cities for the City's 2014-2015 membership fee. This
funding is included in the proposed General Fund Non-department
appropriation.

Payment of up to $189,573 is authorized to the Community
Partnership for Families for administrative and program costs,
including services provided to the City in support of the Office of
Violence Prevention by Community Partnership for Families staff,
that support community outreach efforts at City of Stockton
community centers. The City Manager or his designee is
authorized to execute agreements for these services which are
funded in the proposed General Fund Non-department
appropriation.



0) Level of Budgetary Control - Budgetary control is established at the
following levels: a) General Fund - Department Level; b) Other
Funds - Fund level; and c) Capital Projects - Project level. The
City Manager or his designee may authorize line item budget
transfers within a General Fund department or within a fund other
than the General Fund.

p) The City Manager or his designee is authorized and directed to
take such actions as are necessary and appropriate to carry out the
intent of this resolution.

PASSED, APPROVED, and ADOPTED June 24, 2014

(\)\Serk)v

ANTHONYSILVA
Mayor of the City of StocK{on

ATTEST:

BONNIE PAIGE — Y, o
City Clerk of the City of Stockton A==



EXHIBIT 1

City of Stockton
Citywide Budget
FY 2014-15 Proposed Budget with Revisions

$632,564,874

Capital Projects Funds
Debt Service Funds 8%

4%

Police
17%
Non-Departmental
6%

Fire
7%

Insurance and Benefits -
Internal Service Fund

15% Public Works

7%

Community Services
4%

Administration
5%

Community Development
Economic Development 1%

3%

22%

Operating Debt Service Capital
Budget Budget Budget Total
Program Appropriations
Police $ 105,046,041 $ 105,046,041 17%
Fire 45,396,301 45,396,301 7%
Public Works 40,603,403 301,756 2,199,864 43,105,023 7%
Community Services 25,838,736 - 25,838,736 4%
Community Development 7,696,715 7,696,715 1%
Economic Development 19,509,316 2,159,098 21,668,414 3%
Utilities 81,768,929 28,979,400 27,611,200 138,359,529 22%
Administration 22,443,651 325,000 10,794,768 33,563,419 5%
Insurance and Benefits - Internal 83,571,386 8,431,177 92,002,563 15%
Non-Departmental Funds
Non-Departmental 40,025,508 60,000 40,085,508 6%
Debt Service Funds 28,120,489 28,120,489 4%
Capital Projects Funds - - 51,682,136 51,682,136 8%
$ 471,899,986 $ 68,316,920 $ 92,347,968 $ 632,564,874 100%
Net Budget
Internal Service Charges $ (125,054,232)
Interfund Transfers (32,912,750)

$ 474,597,892



General Fund Budget
FY 2014-15 Proposed Budget with Revisions

Technology
Improvements
Administration 3%
8%

Capital Improvements
2%

Community Services

6% Other Programs

2%

Debt Service
Public Works 1%
4%

52%
Program Appropriations
Police $ 95,644,951 52%
Fire 38,492,749 21%
Public Works 8,139,168 4%
Community Services 10,650,000 6%
Administration 15,225,937 8%
Technology Improvements 6,236,000 3%
Capital Improvements 2,775,000 2%
Other Programs 4,354,892 2%
Debt Service 1,410,973 1%

S 182,020670_



General Fund - 010
FY 2014-15 Proposed Budget with Revisions
Budget Summary

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Current Proposed
Actual Actual Budget Budget
Beginning Balance $ 5,358,000 $ 245,816 $ 3,093,428 $ 9,781,222
Revenues 160,444,658 162,389,306 167,593,067 193,821,893
160,444,658 162,389,306 167,593,067 193,821,893
Expenditures
Employee Services 110,785,542 98,450,570 106,695,406 116,005,231
Other Services 28,213,404 33,558,397 32,385,713 34,691,933
Materials & Supplies 2,559,309 3,070,922 4,456,048 4,071,990
Other Expenses 707,886 (1,278,239) 3,763,471 3,995,139
Capital Outlay 51,405 250,000 266,733 1,028,404
Loan Repayment 3,195,959 977,898 1,397,973 1,410,973
Transfer Out 13,008,207 11,566,972 13,547,094 21,726,000
158,521,712 146,596,520 162,512,438 182,929,670
Reserves
Change in Fund Balance restrictions (1,435,130) 722,445 1,607,165
Bankruptcy Reserve (a) (5,600,000) (13,667,619)
(7,035,130) (12,945,174) 1,607,165 -
Net Annual Activity (5,112,184) 2,847,612 6,687,794 10,892,223
Ending Balance $ 245,816 $ 3,093,428 $ 9,781,222 $ 20,673,445
Available Balance Calculation
Cash $ 11,853,219
Accounts Receivable 18,040,728
Prepaid Items 316,782
Accounts Payable (9,085,411)
Encumbrances (1,713,443)
Debt Reserves (2,334,046)
Bankruptcy Reserve (13,667,619)
Other Commitments (316,782)
Ending Available Balance $ 3,093,428

(a) Ending available balance in the General Fund has been reserved for bankruptcy costs and settlements as presented
in the Bankruptcy Fund per City Council direction. At June 30, 2013 $3.1 million from the unanticipated refund of County
Property Tax Administration Fees was retained in the General Fund to begin building a fund balance reserve.



Expenditures

Programs
Police

Fire

Public Works

Economic Development
Peacekeeper Program
Arts Commission

Program Support for Other Funds

Library

Recreation
Entertainment Venues
RDA Successor Agency
Downtown Marina
Capital Improvement
Administration Building
Golf Courses

Grant Match
Development Services

Information Technology ISF

Radio ISF

Administration
City Council
City Manager
City Attorney
City Clerk
City Auditor
Administrative Services
Human Resources
Tax Collection & Election
Other Administration
Labor Litigation

Debt Service

Contingency

Total

General Fund - 010
FY 2014-15 Proposed Budget with Revisions
Expenditures by Program

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Current Proposed

Actual Actual Budget Budget
$ 80,872,576 $ 78,275,541 $ 85,330,420 $ 95,644,951
41,507,875 34,223,739 36,000,911 38,492,749
6,783,539 6,604,194 7,348,351 8,139,168
355,285 557,037 1,001,113 1,160,085
193,659 205,065 316,634 1,129,807
35,981 21,018 - -
129,748,915 119,886,594 129,997,429 144,566,760
3,977,759 3,907,000 3,999,000 4,250,000
2,757,263 2,340,000 2,845,000 2,950,000
2,441,299 2,637,350 2,653,094 3,100,000
1,813,800 530,842 750,000 450,000
732,000 47,299 160,000 215,000
620,000 600,000 1,290,000 2,775,000
480,538 - - -
- 502,000 450,000 350,000
35,548 2,481 400,000 400,000
150,000 1,000,000 1,000,000 1,000,000
- - - 5,236,000
- - - 1,000,000
13,008,207 11,566,972 13,547,094 21,726,000
501,695 455,077 463,089 452,806
730,444 974,961 1,019,518 1,185,717
735,989 549,152 987,363 1,077,773
709,677 681,549 697,506 751,087
448,924 190,431 1,206,563 808,084
3,316,744 3,121,666 3,907,727 4,676,179
1,242,134 1,318,347 2,088,112 2,244,007
2,043,667 1,969,908 2,599,594 2,848,700
(720,311) (329,647) 600,470 (2,818,416)
3,559,668 5,233,612 2,000,000 2,000,000
12,568,631 14,165,056 15,569,942 13,225,937
3,195,959 977,898 1,397,973 1,410,973
- - 2,000,000 2,000,000

$ 158,521,712

$ 146,596,520

$ 162,512,438

$ 182,929,670




EXHIBIT 2

PERSONNEL BY FUND - SUMMARY
FY 2014-15 Proposed Budget with Revisions

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

General Fund and Tax-Supported Programs

Programs
Police-Sworn 322 339 339 41 380
Police-Non Sworn 188 189 192 24 216
Fire 177 175 177 0 177
Public Works 62 56 60 (5) 55
Library 57 58 59 1 60
Recreation 26 25 24 0 24
Economic Development 2 6 7 1 8
834 848 858 62 920
Administration
City Council 8 8 8 0 8
City Manager 10 10 10 0 10
City Attorney 11 11 11 0 11
City Clerk 6 6 6 1 7
City Auditor 4 4 0 0 0
Admin Services 59 59 61 4 65
Human Resources 14 15 15 2 17
Non Departmental 10 10 10 7 17
122 123 121 14 135
Total General Fund 956 971 979 76 1,055
Enterprise Funds
Golf Course 2 0 0 0 0
Municipal Utilities 198 209 208 9 217
200 209 208 9 217
Special Revenue/District Funds
Central Parking District 3 3 3 0 3
Community Development Block Grant 9 7 6 0 6
Development Services 42 36 39 1 40
Maintenance District 2 2 3 1 4
Redevelopment Successor Agency 6 2 2 Q) 1
Safe Neighborhood Measure W 41 45 48 2 50
Solid Waste & Recycling 9 9 7 2 9
Street Maintenance/ Gas Tax Fund 64 71 64 (2 62
176 175 172 3 175
Internal Service Funds
Fleet 27 27 27 0 27
General Liability Insurance 6 5 5 2) 3
Workers' Compensation 3 1 1 2 3
Health Benefits 5 6 6 0 6
Information Technology 36 36 36 2 38
Radio 2 2 2 0 2
Telecommunications 1 1 1 0 1
Document Services 2 2 2 0 2
82 80 80 2 82
Total All Funds 1,414 1,435 1,439 90 1,529

Endnotes

The personnel list reflects several changes that includes interfund and inter department transfers, new positions and elimination of vacant
positions, with a net effect of zero. Following are the major changes. The details can be found in Personnel Listing by department
footnotes.

Mid Year Council Approved new positions 5
Mid Year Council Approved Measure A/B new positions 74
Proposed CM approved new positions 15
Position Eliminations -4
Total Changes 90



PERSONNEL BY FUND - POLICE DEPARTMENT

GENERAL FUND

010-241
Admin

0 Police Administration
Analyst I/11/Sr/Prog Mgr I/l

Community Service Officer I/l
Executive Assistant

Finance Assistant I/1l

Office

Asst /Il/ Office Specialist/ Secretary

Program Manager Il
Sr Finance Assistant

Sworn:

Sworn
Sworn

Sworn:
Sworn:
Sworn:

Chief of Police

: Deputy Chief of Police /I
: Police Captain

Police Lieutenant

Police Officer/Trainee
Police Sergeant

010-2420 Police Field Services

Admin

istrative Analyst I/11/Sr/Principal

Code Enforcement Field Manager
Code Enforcement Officer I/I1
Code Enforcement Supervisor
Community Service Officer I/l
Graffiti Abatement Technician

Office
Police
Police
Police

Asst /Il/ Office Specialist/ Secretary
Court Coordinator

Records Assistant /1l

Services Manager

Program Manager Ill

Sr Code Enforcement Officer
Sr Community Service Officer
Supervising Office Assistant

Sworn
Sworn
Sworn
Sworn

: Police Captain

: Police Lieutenant

: Police Officer/Trainee
: Police Sergeant

FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
2 1 1 2 3
0 0 0 1 1
1 1 1 1
2 2 2 1 3
4 4 4 4
1 2 1 1
1 1 2 1) 1
1 1 1 1
1 2 2 2
0 1 1 1
2 2 2 2
6 5 5 1 6
4 4 5 5
25 26 27 4 31
3 3 2 2
1 1 1 1
13 13 12 6 18
0 0 1 1 2
23 20 20 6 26
4 4 4 4
6 7 6 2 8
1 1 1 1
1 0 1 1
0 0 0 1 1
1 1 1 (1) 0
2 2 2 1 3
2 2 1 1
0 0 1 1
2 1 1 1 2
11 11 11 11
170 201 200 31 231
28 28 28 5 33
268 295 293 53 346

)
)

@

@)
®)



PERSONNEL BY FUND - POLICE DEPARTMENT
FY 2014-15 Proposed Budget

010-2430 Investigations
Community Service Officer I/l
Evidence Technician
Office Asst I/ll/ Office Specialist/ Secretary
Police Records Assistant /1l
Sr Evidence Technician
Supervising Evidence Technician
Sworn: Police Captain
Sworn: Police Lieutenant
Sworn: Police Officer/Trainee
Sworn: Police Sergeant

010-2462-63 Support Services
Office Asst I/ll/ Office Specialist/ Secretary
Police Records Assistant I/1I/111/Sr
Property Clerk
Property Room Supervisor
Supervising Police Records Assistant
Sworn: Police Captain

010-2466-67 Animal Control
Animal Services Assistant I/11
Animal Services Officer
Animal Services Supervisor
Office Asst I/Il/ Office Specialist/ Secretary
Police Services Manager
Sr Animal Services Officer

010-2470 Telecommunications
Crime Analyst
Police Records Asst I/11/11]
Program Manager Il
Police Telecommunicator /11
Police Telecommunications Supervisor
Sr Telecommunications Supervisor
Sworn: Police Sergeant

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Modifications Proposed
2 2 2 2
14 14 14 14
1 1 1 1
3 3 3 3
4 4 4 4
1 1 1 1
1 1 1 1
2 2 2 2
61 50 50 51
9 9 10 10
98 87 88 89
1 1 1 1
25 25 24 26
2 2 3 4
1 1 1 1
2 2 2 2
1 1 1 1
32 32 32 35
8 8 8 8
4 4 4 4
1 1 1 1
1 1 1 1
0 0 0 1
1 1 1 1
15 15 15 16
1 1 4 7
1 1 1 1
0 1 1 1
37 36 37 39
6 6 6 6
1 1 0 0
1 1 1 1
47 47 50 55

)
)

(10)



PERSONNEL BY FUND - POLICE DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

Police Grant-Funded

020-6078 Crac-net: Police Sergeant 1 0 0 0
020-6173 Transit District: Police Officer 1 0 0 0
020-6278 Special Grant Police Officer 0 1 0 0
024-6426 CA COPS Grant: CSO 3 6 7 (5) 2 @
025-6478 CCP Task Force: Crime Analyst 0 0 0 1 1 @y
025-6478 CCP Task Force: Police Officer 0 0 0 1 1 @y
025-6478 CCP Task Force: Police Sergeant 0 0 0 1 1 2
025-6430 CHRP: Police Officer 20 0 0 0
025-6471 VAWA Grant: Police Officer 1 1 1
025-6465 CHP 2012-13: Police Officer 0 17 17 17
025-6468 Firearms Examiner 0 1 1 1
25 26 26 ) 24
Total General Fund 510 528 531 65 596
SPECIAL REVENUE FUNDS
081-2436 Police Safe Neighborhood Measure W
Sworn: Police Officer/Trainee 21 22 23 2 25 3
Total 21 22 23 2 25
Total Special Revenue Funds 21 22 23 2 25
Total Police 531 550 554 67 621



PERSONNEL BY FUND - FIRE DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

GENERAL FUND
010-2610 Fire-Administration

Deputy Fire Chief I/lI 2 2 1 1
Executive Assistant 1 1 1 1
Fire Captain 3 2 3 (3) 0 ws
Fire Chief 1 1 1 1
Office Asst. I/1l/ Office Specialist/ Secretary 1 2 3 3
Program Manager /Il 0 2 2 2
Program Manager I 1 0 1 1
Project Manager I/11/1l1 0 0 1 1
Supervising Office Assistant 1 1 1 1
10 11 14 ) 11
010-2620 Fire-Suppression/Rescue
Fire Battalion Chief 6 6 7 1 6 5
Fire Captain 46 46 45 2 47 ws
Fire Fighter 51 a7 a7 a7
Fire Fighter Engineer 48 49 49 49
151 148 148 1 149
010-2650 Fire-Training
Fire Battalion Chief 1 1 0 1 1 )
Fire Captain 1 1 1 1 2 ws
2 2 1 2 3
010-2660 Fire-Dispatch
Fire Telecommunicator /Il 10 10 10 10
Fire Telecommunications Supervisor 3 3 3
Program Manager /Il 0 0 1 1
Sr Telecommunications Supervisor 1 1 0 0
14 14 14 0 14
Total General Fund 177 175 177 0 177



PERSONNEL BY FUND - FIRE DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

SPECIAL REVENUE FUNDS
048-2631/2633 Development Services - Fire Prevention

(16)

Deputy Fire Marshal 0 0 0 1 1
Fire Battalion Chief 1 1 1 1
Fire Captain 1 1 1 1) 0 8
Fire Prevention Inspector I/Il 1 1 1 1 2 “n
Fire Protection Specialist 1 1 1 1
Office Asst. I/1l/ Office Specialist/ Secretary 2 2 2 2
Office Technician 1 0 0 0
Plan Checker I/Il 1 1 1 1) 0 “n
8 7 7 0 7
081-2636 Fire Safe Neighborhood Measure W
Fire Captain 5 6 6 6
Fire Fighter 10 12 14 14
Fire Fighter Engineer 5 5 5 5
20 23 25 0 25
Total Special Revenue Funds 28 30 32 0 32
Total Fire Department 205 205 209 0 209



PERSONNEL BY FUND - PUBLIC WORKS DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12

FY 2012-13

FY 2013-14

GENERAL FUND

010-3010 Public Works-Administration
Administrative Analyst I/Il/Sr/Principal
Executive Assistant
Finance Assistant I/11/Sr
Office Assist I/Il/ Office Spec/ Secretary
Program Manager /Il

Program Manager Ill
Project Manager I/11

Public Works Director
Records Specialist
Supervising Office Assistant

P PP OPRPPWPERPRDN

Staffing
Modifications

FY 2014-15
Proposed

@)

@)

P PR ORRPRNERRRE

010-3060 Public Works-Operations & Maintenance
Administrative Aide I/11
Civil Engineer Assoc./Sr.
Deputy Public Works Dir/Ops & Maint
Eng Aide/Traffic Eng Aide/ Eng Tech I/II/Sr
Office Assist I/Il/ Office Spec/ Secretary
Program Manager /Il
Project Manager I/11/1l1
Public Works Supervisor
Sr Civil Engineer
Sr Public Works Supervisor
Sr Public Works Supv Electrical-Traffic
Supv Office Assistant
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010-3070 Public Works-Parks & Street Trees
Office Assist l/Il/ Office Spec/ Secretary
Park Facility Planner
Parks Manager
Parks Superintendent
Parks Supervisor
Parks Worker I/1l/Aide
Project Manager I/11/1l]

Public Works Field Specialist

Public Works Maintenance Worker I/11/Sr
Public Works Supervisor

Sr Facilities Maintenance Supervisor

Sr Parks Supervisor

Sr Parks Worker I/l

Sr Tree Surgeon

Tree Surgeon

Tree Worker
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(18)

(19)

(20)

(1)
(1)

(22)

(23)
(24)
(24)

(25)
(25)
(25)

(26)
(26)



PERSONNEL BY FUND - PUBLIC WORKS DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13

FY 2013-14

010-3090 Public Works-Facilities Maintenance
Craft Maintenance Worker I/11
Electrician I/l
Facilities Maint Worker I/1l/ Facility Aide
Fleet & Facilities Manager
Heating, Ventilation and Air Mechanic
Office Assist I/1l/ Office Spec/ Secretary
Program Manager Ill
Project Manager I/1I/111
Public Works Safety Training Officer
Sr Electrician
Public Works Supervisor

P PP NMNEPE ODMNOOUNO
P PP PP ONOWDMNOO

P PP PP O WO WDNOO

Staffing
Modifications

FY 2014-15
Proposed

P PP PP O WO WDMNOOM

020-0137 San Joaquin Area Flood Control Agency
Deputy Public Works Director
Engineering Services Manager
Jr/Asst/Assoc Engineer/Traffic Engineer
Office Assist I/ll/ Office Spec/ Secretary
Project Manager I/11/111
Sr Civil Engineer

N
[y
-
[e0]

gk P P P PO
O, B B~k O R

Total General Fund

®)



PERSONNEL BY FUND - PUBLIC WORKS DEPARTMENT

FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
SPECIAL REVENUE FUNDS
030-3020 Street Maintenance - Engineering
Assistant City Traffic Engineer 1 1 1 1
City Traffic Engineer 1 1 1 1
Deputy Public Works Director/City Engineer 1 1 1 1
Engineering Aide/Eng Technician I/Il/Sr 1 2 2 2
Engineering Services Manager 2 2 2 1) 1
Jr/Asst/Assoc Engineer/Traffic Engineer 11 11 13 13
Parks Facility Planner 0 1 0 1 1
Project Manager I/1I/111 (CIP-funded) 2 3 3 3
Public Works Inspector 0 2 3 3
Supv Public Works Inspector 0 1 1 1
Sr Civil Engineer 1 1 1 1 2
20 26 28 1 29
030-3060 Street Maintenance - Operations & Maintenance
Civil Engineer Assoc./Sr. 0 0 0 1 1
Engineering Aide/Technician I/11/Sr 0 2 2 2
Maintenance Repair Technician I/l 24 21 12 1) 11
Parks Supervisor 0 1 1 1
Public Works Heavy Equipment Operator 3 3 3 1) 2
Public Works Maint Worker 0 1 2 2
Public Works Supervisor 3 3 2 1) 1
Public Works Supervisor/Electrical 0 0 1 1
Sr Maintenance Repair Technician 6 6 5 1) 4
Sr Public Works Supervisor 0 0 0 1 1
Sr Traffic Signal Electrician 1 1 1 1
Traffic Signal Electrician/Trainee 7 7 7 1) 6
44 45 36 €)) 33
Total Gas Tax Fund 64 71 64 2) 62

@7

(23)

@7

(20)

(28)

(29)

(29)

(29)
(22)

(29)



PERSONNEL BY FUND - PUBLIC WORKS DEPARTMENT

072-6900 Maintenance Assessment District

Administrative Aide /I

Assessment District Maint Coordinator
Parks Supervisor

Project Manager I/11/1l1

047-3080 Solid Waste & Recycling
Administrative Aide I/11
Office Assist I/ll/ Office Spec/ Secretary
Program Manager /Il
Project Manager I/11/1l1
Public Works Field Specialist
Recycling Specialist
Solid Waste Manager
Sr Maintenance Repair Technician

Total Special Revenue Funds

INTERNAL SERVICE FUNDS
FLEET
501-5021 Fleet-Administration
Fleet Manager
Office Assist I/Il/ Office Spec/ Secretary
Project Manager /1l
Supervising Mechanic

501-5023 Fleet-Equipment Maintenance

Auto Painter/Repair Worker

Facilities Maint Worker I/11/ Facility Aide
Facilities Maint Worker 11

Mechanic I/11/111

Supervising Mechanic
Welder/Fabricator Specialist

Total Internal Service Funds

Total Public Works

FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
0 0 1 1
1 1 1 1
0 0 0 0
1 1 1 1 2
2 2 3 1 4
0 0 0 1 1
1 1 0 0
1 0 0 0
3 4 2 1 3
0 0 1 1
1 1 1 1
1 1 1 1
2 2 2 2
9 9 7 2 9
75 82 74 1 75
1 1 1 1
2 2 2 2
1 1 1 1
0 1 1 1
4 5 5 0 5
1 1 1 1
2 2 2 2
1 1 1
17 17 17 17
1 0 0 0
1 1 1 1
23 22 22 0 22
27 27 27 0 27
164 165 161 4) 157

(28)

(19)

(18)



PERSONNEL BY FUND - COMMUNITY SERVICES DEPARTMENT

SPECIAL REVENUE FUNDS

LIBRARY

041-3510 Administration
Administrative Analyst I/Il/Sr/Principal
Deputy Dir. of Comm. Svcs/City Librarian
Library Driver/Clerk
Office Asst I/ll/ Office Spec./ Secretary
Program Manager 1|

041-3524-30 Outreach/Technical Services
Bookmobile Driver/Circulation Assistant
Librarian Trainee/l/ll
Library Assistant /Il
Library Driver/Clerk
Office Asst I/1l/ Office Spec./ Secretary
Supervising Librarian

041-3550 City Branches
Bookmobile Driver/Circulation Assistant

Circulation Assistant /1l
Librarian Trainee /I/Il

Library Aide I/1l
Library Assistant /1l
Supervising Librarian

041-3540 County Branches
Circulation Assistant I/11
Librarian Trainee/I/ll
Library Aide I/1l
Library Assistant /1l
Supervising Librarian

Total Library Fund

FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13  FY 2013-14 Staffing FY 2014-15
Modifications Proposed
1 1 1 1
1 1 1 1
1 1 0 0
2 3 2 2
0 0 1 1
5 6 5 0 5
0 0 1 1
2 3 2 2
1 2 3 3
0 0 1 1
1 1 2 2
1 1 1 1
5 7 10 0 10
1 1 0 0
6 6 6 6
7 7 7 7
3 2 1 1 2
7 6 5 5
1 1 1 1
25 23 20 1 21
6 6 6 1 7
8 8 9 1) 8
1 1 2 @) 1
6 6 6 1 7
1 1 1 1
22 22 24 0 24
57 58 59 1 60

(30)

(31)
(30)
(31)

(32)



PERSONNEL BY FUND - COMMUNITY SERVICES DEPARTMENT

RECREATION

044-3610 Recreation-Administration
Administrative Analyst I/Il/Sr/Principal
Deputy Director of Community Services
Director of Community Services
Executive Assistant
Office Assistant I/11/ Office Specialist
Program Manager /1l

044-3623-46 Recreation Services
Recreation Assistant I/11/Sr
Recreation Program Coordinator
Recreation Supervisor

Total Recreation Fund

Total Special Revenue Funds
ENTERPRISE FUNDS
481-3650 GOLF COURSES

Golf Manager
Golf Professional

Total Community Services

FY 2014-15 Proposed Budget

(33)

(34)
(34)

(33)

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
0 0 0 1 1
1 1 1 1
1 1 1 1
1 1 1 1
5 4 4 4
1 1 0 0
9 8 7 1 8
12 11 11 1) 10
2 2 2 1 3
3 4 4 (1) 3
17 17 17 1) 16
26 25 24 0 24
83 83 83 1 84
1 0 0 0
1 0 0 0
2 0 0 0 0
85 83 83 1 84



PERSONNEL BY FUND - COMMUNITY DEVELOPMENT DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

DEVELOPMENT SERVICES FUND
048-1810 Development Services-Administration

Administrative Analyst I/Il/Sr/Principal 1 0 0 0
Community Development Assistant Director 0 0 1 1
Community Development Director 1 1 1 1
Community Development Tech I/11/Sr 0 0 2 2 4 ®5)
Executive Assistant 1 1 1 1
Office Asst I/ll/ Office Specialist/ Secretary 1 1 0 0
Planning Technician I/l 1 1 0 0
Program Manager /Il 0 1 2 2
Program Manager Il 1 1 1 1
Revenue Assistant I/11 1 1 1 1
7 7 9 2 11
048-1820 Development Services-Planning/ETP
Community Development Tech I/11 0 0 2 1) 1 ®5)
Deputy Dir - Planning & Engineering 1 1 1 1
Eng Aide/Engineering Technician I/Il/Sr 2 1 0 0
Junior/Assistant/Associate Civil Engineer 2 2 1 1
Park Facility Planner 1 0 0 0
Planning Manager 3 3 3 3
Public Works Inspector 2 0 0 0
Sr Planner 2 2 2 2
Supervising Public Works Inspector 1 0 0 0
14 9 9 1) 8
048-1830 Development Services-Building
Building Permit Technician 2 2 0 0
Community Development Tech I/11/Sr 0 0 3 (1) 2 ®5)
Combination Inspector /Il 5 6 6 1) 5 ®6)
Deputy Director - Building 1 1 1 1
Plan Check Engineer 1 1 0 1 1 @n
Plan Checker I/1l/Sr 2 2 2 1 3 @8)
Sr Building Inspector 0 0 0 1 1 ®6)
Supervising Combination Inspector 2 1 1 1
Supervising Plan Checker/Structural Engineer 0 0 1 1) 0 @n
13 13 14 0 14
Total Community Development 34 29 32 1 33



PERSONNEL BY FUND - ECONOMIC DEVELOPMENT DEPARTMENT

GENERAL FUND

010-1700 Economic Development
Deputy Economic Development Director
Director of Economic Development

Economic Development Analyst I/II/Sr/Princ

Executive Assistant
Office Asst I/Il/ Office Specialist/ Secretary
Program Manager /Il
Real Property Agent I/11/Sr
Supervising Real Property Agent
Total General Fund

SPECIAL REVENUE FUND

FY 2014-15 Proposed Budget

052-8120 Housing - Community Development Block Grant

Administrative Analyst I/1I/Sr
Deputy Housing Director

Economic Development Analyst I/II/Sr/Princ

Executive Assistant

Housing Financial Advisor I/11/Sr

Housing Rehabilitation Counselor I/11/Sr
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager /Il

Program Manager Ill

Project Manager I/11/1l]

AGENCY FUND

633-7310 Successor Agency
Administrative Analyst I/Il/Sr/Principal
Director of Economic Development
Office Asst I/Il/ Office Specialist/ Secretary
Program Manager /Il
Program Manager Il
Real Property Agent I/11/Sr
Supervising Real Property Agent

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
1 0 1 1
0 1 1 1
0 2 2 2
0 0 1 1
0 1 1 1
1 1 0 0
0 0 0 1 1
0 1 1 1
2 6 7 1 8
1 1 1 1
1 0 1 1
0 0 1 1) 0
1 1 0 0
2 2 1 1 2
2 0 0 0
0 1 1 1
1 0 0 0
1 1 0 0
0 1 1 1
9 7 6 0 6
1 0 0 0
1 0 0 0
1 0 0 0
0 1 1 1
1 0 0 0
1 1 1 (1) 0
1 0 0 0
6 2 2 (1) 1

(39)

(40)

(40)

(39)



PERSONNEL BY FUND - ECONOMIC DEVELOPMENT DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

ENTERPRISE FUND
416-4020 Central Parking District

Office Asst I/ll/ Office Specialist/ Secretary 1 1 1 1
Parking District Supervisor 1 1 1 1
Supervising Parking Attendant 1 1 1 1
3 3 3 0 3
Total Special Revenue Funds 18 12 11 @) 10
20 18 18 0 18

Total Economic Development Department



PERSONNEL BY FUND - MUNICIPAL UTILITIES DEPARTMENT

WATER FUND

421-4210 Water Administration
Junior/Assistant/Associate Civil Engineer
Deputy Director Water Resource Planning
Sr. Civil Engineer
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager Ill
Project Manager I/11
Public Works Inspector

421-4223 Hydrant Maintenance
Hydrant Worker/Sr

421-4231 Water Distribution
Electrical Technician I/l
Office Asst I/ll/ Office Specialist/ Secretary
Sr Plant Maintenance Supervisor
Water Field Technician
Water Operations Superintendent
Water Operations Supervisor
Water Systems Operator I/II/Sr
Water/Sewer Equipment Operator

FY 2014-15 Proposed Budget

421-4234 Water Operations & Maintenance (DWSP)

Chief Plant Operator

Electrical Technician I/1l

Plant Maintenance Mechanic
Plant Maintenance Worker I/1l
Plant Operator I/11/Sr

Plant Operations Supervisor

Sr Plant Maintenance Mechanic
Water Systems Operator I/1l/Sr

Total Water

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

1 1 0 0
1 1 1 1
1 1 1 1
2 1 1 1
1 1 1 1
0 1 1 1
1 0 0 0
7 6 5 0 5

2 2 2 2
2 2 2 0 2

1 1 1 1) 0
1 2 2 2
1 0 0 0
5 5 5 5
0 0 1 1
1 1 0 0
22 22 18 ) 17
1 1 1 1
32 32 28 ) 26
0 1 1 1
0 1 1 1 2
0 0 0 2 2
0 0 0 2 2
0 7 8 8
0 0 0 1 1
0 1 1 1
0 0 3 1 4
0 10 14 7 21
41 50 49 5 54

(41)

(42)

(41)

(43)

(44)

(45)

(42)



PERSONNEL BY FUND - MUNICIPAL UTILITIES DEPARTMENT

WASTEWATER FUND

FY 2014-15 Proposed Budget

431-4311 Wastewater Policy, Planning, Management

Assistant MUD Director

Buyer I/Il/Sr

Deputy Director Maintenance & Collections
Deputy Director Wastewater

Deputy Director Water Resource Planning
Director of Municipal Utilities

Electrical Technician I/l

Executive Assistant

Materials Specialist

MUD Finance Officer

MUD Safety Officer

Office Asst I/ll/Sr. Office Specialist/ Secretary
Office Technician

Program Manager /Il

Program Manager Ill

Regulatory Compliance Officer
SCADA/CMMS Manager

Technology Support Specialist I/11

431-4312 Engineering CIP
Engineering Services Manager
GIS Specialist I/l
Junior/Assistant/Associate Civil Engineer
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager Il
Public Works Inspector
Sr Civil Engineer
Principal Civil Engineer
Sr Office Assistant

431-4331 Operations
Chief Plant Operator
Deputy Director Wastewater
Office Asst I/ll/ Office Specialist/ Secretary
Office Technician
Plant Maintenance Worker I/l
Plant Operator I/11/Sr
Plant Operations Supervisor
Program Manager Ill
Sr Plant Operations Supervisor

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
1 1 1 1
1 1 1 1
1 1 1 (1) 0
1 1 1 (1) 0
1 0 0 0
1 1 1 1
0 0 0 1 1
1 1 1 1
2 2 2 2
0 1 1 1
1 1 1 1
3 4 4 (1) 3
0 0 0 2 2
2 2 2 1) 1
0 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
18 20 20 Q) 19
0 1 1 1
1 1 1 1
6 6 7 7
1 2 2 2
0 0 1 1) 0
2 2 1 1
3 1 1 1
0 1 1 1
1 0 0 0
14 14 15 (1) 14
0 1 1 1
0 0 0 1 1
1 1 1 1
0 0 0 1 1
0 0 1 1) 0
26 26 26 1) 25
2 2 2 2
0 0 0 1 1
1 0 0 0
30 30 31 1 32

(46)

(47)

(48)

(49)
(50)

(51)

(52)

(47)

(53)

(54)

(45)

(51)



PERSONNEL BY FUND - MUNICIPAL UTILITIES DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

431-4331 Maintenance

Electrical Technician /Il 3 3 3
Office Asst I/ll/ Office Specialist/ Secretary 1 0 0 0
Plant Maintenance Machinist 1 1 0 0
Plant Maintenance Mechanic 16 8 9 9
Plant Maintenance Worker I/11 8 5 2 2
Plant Maintenance Supervisor 2 1 1 1
Sr Plant Maintenance Mechanic 4 3 2 1 3 65)
Sr Plant Maintenance Supervisor 1 0 0 0
37 21 17 1 18
431-4332 Sanitary Sewers/Collections
Collection Systems Operator I/11/Sr 32 32 31 5 36 6)
Collection Systems Supervisor 2 2 2 2
Deputy Director Maintenance & Collections 0 0 0 1 1 “8)
Office Asst I/1l/ Office Specialist/ Secretary 1 1 1 1 2 &7
Plant Maintenance Worker I/11 0 0 1 1) 0 68
Program Manager /11 0 0 0 1 1 69)
Program Manager IlI 0 0 0 1 1 62)
Public Works Inspector 0 0 0 1 1 60)
Water/Sewer Equipment Operator 2 2 2 2
37 37 37 9 46
431-4333 Sanitary Pump Stations
Electrical Technician I/l 0 1 2 2
Office Asst I/ll/ Office Specialist/ Secretary 0 1 1 1
Plant Maintenance Machinist 0 0 1 1
Plant Maintenance Mechanic 0 9 8 8
Plant Maintenance Worker I/11 0 2 3 1 4 58)
Plant Maintenance Supervisor 0 1 1 1
Sr Plant Maintenance Mechanic 0 1 2 2
Sr Plant Maintenance Supervisor 0 1 1 1
0 16 19 1 20
431-4341 Environmental Control
Environmental Control Officer 4 4 4 4
Office Asst I/ll/ Office Specialist/ Secretary 1 1 1 1
Sr Environmental Control Officer 1 1 1 1
Technical Services Supervisor 1 1 1 1
7 7 7 0 7
Total Wastewater 143 145 146 10 156



PERSONNEL BY FUND - MUNICIPAL UTILITIES DEPARTMENT
FY 2014-15 Proposed Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

STORMWATER FUND
441-4410 Stormwater-Policy, Planning, Management

(57)

Office Asst I/ll/ Office Specialist/ Secretary 1 1 1 1) 0
Program Manager /11 1 1 1 (1) 0 69)
Program Manager I 1 1 0 0
Public Works Inspector 1 1 1 1) 0 60)
Stormwater Outreach Coordinator 0 0 0 0
4 4 3 (3) 0
441-4431 Stormwater Collections
Collections Systems Operator I/11/Sr 3 3 (3) 0 66)
3 3 3 (3) 0
Total Stormwater 7 7 6 (6) 0
LABORATORY
Chemist 2 2 2 2
Laboratory Technician 3 3 3 3
Laboratory Supervisor 1 1 1 1
Microbiologist 1 1 1 1
7 7 7 0 7
Total Municipal Utilities 198 209 208 9 217



PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS
FY 2014-15 Proposed Budget with Revisions

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

CITY COUNCIL
Councilmember 6 6 6 6
Executive Assistant to the Mayor 1 1 1 1
Mayor 1 1 1 1
8 8 8 0 8
CITY MANAGER
Administrative Aide /11 3 3 2 2
Assistant to the City Manager 1 1 1 1
City Manager 1 1 1 1
Deputy City Manager /1l 2 2 2 2
Executive Assistant to City Manager 1 1 1 1
Office Asst I/1l/ Office Specialist/ Secretary 0 0 1 1
Program Manager I 2 2 2 2
10 10 10 0 10
CITY ATTORNEY
Assistant City Attorney 1 1 1 1
City Attorney 1 1 1 1
Deputy City Attorney 6 6 6 6
Executive Assistant to City Attorney 1 1 1 1
Legal Secretary /11 2 2 2 2
11 11 11 0 11
CITY AUDITOR
Admin Analyst I/1l/Sr 1 1 0 0
Assistant City Auditor 1 1 0 0
City Auditor 1 1 0 0
Deputy City Auditor I/Il/Sr 1 1 0 0
4 4 0 0 0
CITY CLERK
Assistant City Clerk I/lI 1 1 1 1
City Clerk 1 1 1 1
Deputy City Clerk I/1I/Sr 1 1 1 3 4 62)
Office Specialist 1 1 1 (1) 0 62)
Records Research Specialist 1 1 1 1
Supervising Deputy City Clerk 1 1 1 (1) 0 62)
6 6 6 1 7



PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS
FY 2014-15 Proposed Budget with Revisions

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

NON-DEPARTMENTAL
Administrative Aide /Il 2 2 2 2

Program Manager 1| 2 2 2
4 4 4 0 4
OFFICE OF VIOLENCE PREVENTION
Administrative Analyst I/Il/Sr 0 0 0 1 1
Office Asst I/ll/ Office Specialist/ Secretary 0 0 0 1 1
Program Manager Ill 0 0 0 1 1
Youth Outreach Coordinator 1 1 1 1
Youth Outreach Worker 5 5 5 4 9
6 6 6 7 13
Total Non-Departmental 10 10 10 7 17



PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS
FY 2014-15 Proposed Budget with Revisions

HUMAN RESOURCES
GENERAL FUND

010-1610 Human Resources-Recruitment & Workforce Planning

Human Resources Analyst I/Il/Sr
Human Resources Asst I/ll /Specialist
Supervising Human Resource Analyst

010-1620, 1621 Human Resources - Administration & Employee/Labor Relations

Administrative Aide I/Il

Assistant Director of Human Resources
Director of Human Resources
Executive Assistant (Confidential)
Human Resources Analyst I/Il/Sr
Human Resources Asst I/ll /Specialist
Human Resources Program Assistant
Human Resources Technician
Supervising Human Resource Analyst

Total General Fund-Human Resources

INTERNAL SERVICE FUNDS

551-5600 Worker's Compensation
Human Resources Asst I/ll /Specialist
Human Resources Manager/Safety Officer
Human Resources Program Assistant
Human Resources Technician
Risk Analyst I/11

552-5510 Health Benefits
Benefits Analyst
Deputy Director of Human Resources
Human Resources Analyst I/Il/Sr
Human Resources Asst I/ll /Specialist
Human Resources Program Manager
Human Resources Technician
Supervising Human Resources Analyst

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
3 2 2 2 4
3 1 1 1
1 1 1 1
8 4 4 2 6
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
1 2 2 2
1 2 1 1
0 1 1 1
0 1 2 2
0 1 1 1
6 11 11 0 11
14 15 15 2 17
1 0 0 0
0 0 0 1 1
1 1 1 1
1 0 0 0
0 0 0 1 1
3 1 1 2 3
1 1 1 1) 0
0 1 1 1
0 0 0 1 1
1 1 1 1
1 0 0 0
2 2 2 2
0 1 1 1
5 6 6 0 6

(63)

(64)

(65)

(66)

(66)



PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS
FY 2014-15 Proposed Budget with Revisions

541-5700 General Liability Insurance
Human Resources Program Assistant

Human Resources Manager/Safety Officer
Liability Claims Investigator /11

Risk Analyst I/11

Risk/Loss Control Specialist
Risk/Loss Control Analyst
Risk Manager

Total Internal Service Funds

Total Human Resources

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
0 1 1 1
0 1 1 1) 0
1 1 1 1
1 1 1 Q) 0
2 1 1 1
1 0 0 0
1 0 0 0
6 5 5 ) 3
14 12 12 0 12
28 27 27 2 29

(64)

(65)



PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS
FY 2014-15 Proposed Budget with Revisions

ADMINISTRATIVE SERVICES DEPARTMENT

GENERAL FUND
010-1310 Administration
Accountant I/Il/Sr

Assistant Director of Administrative Services

Chief Financial Officer

Executive Assistant

Finance Officer

Office Asst I/1l/ Office Specialist/ Secretary
Program Manager /11

Program Manager 11|

010-1320 Financial Services
Accountant I/Il/Sr
Accounting Manager
Deputy City Auditor I/11/Sr
Finance Assistant I/1I/Sr
Financial Services Supervisor
Payroll Technician
Program Manager /1l
Supervising Accountant

010-1322 Budget
Administrative Analyst I/Il/Sr/Principal
Budget Officer
Program Manager /1l

010-1331 Treasury
Office Asst I/1l/ Office Specialist/ Secretary
Revenue Assistant I/11/Sr
Revenue Collector
Revenue Officer
Supervising Revenue Assistant
Supervising Revenue Collector

010-1340 Purchasing
Buyer I/11/Sr
Materials Specialist
Purchasing Agent

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
1 0 0 0
0 1 1 1
1 1 1 1
0 1 1 1
1 0 0 0
3 1 1 1
1 0 0 0
1 1 1 1
8 5 5 0 5
6 7 7 1 8
1 1 1 1
0 0 1 1
6 7 7 7
1 1 1 1
0 0 0 1 1
1 1 1 1
0 0 1 1 2
15 17 19 3 22
1 0 0 0
1 1 1 1
2 3 3 1 4
4 4 4 1 5
1 1 1 1
9 9 10 10
2 2 2 1) 1
0 1 1 1
1 1 1 1
0 0 0 1 1
13 14 15 0 15
2 2 2 2
1 1 1 1
1 1 1 1
4 4 4 0 4

(67)

(67)

(67)

(67)

(68)

(68)



PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS
FY 2014-15 Proposed Budget with Revisions

010-1350 Utility Billing/Customer Service
Customer Service Assistant
Revenue Assistant I/11/Sr
Revenue Collector
Supervising Revenue Assistant

Total General Fund

INTERNAL SERVICE FUNDS
502-5100 Information Technology
Assistant/Deputy IT Director
Director of Information Technology
Executive Assistant
GIS Analyst I/11/Sr
GIS Specialist I/11/Sr
GIS Supervisor
Network Support Analyst I/1l/Sr
Network Support Services Supervisor
Office Asst I/1l/ Office Specialist/ Secretary
Program Manager /11
Program Manager 11|
Systems Analyst I/Il/Sr
Technology Officer
Technology Project Coordinator
Technology Support Specialist I/11
Technology Systems Supervisor

502-5400 Document Services
Reprographics/Mailroom Supervisor
Reprographics/Mailroom Technician I/l

503-5200 Radio
Technology Project Coordinator
Technology Support Specialist I/11
Project Manager /11

504-5300 Telecommunications
Technology Support Specialist I/11

Total Internal Service Funds

Total Administrative Services

Total Administration and Support

City-wide Total

(69)

(69)

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
2 2 2 2
9 9 8 8
3 3 3 3
1 1 1 1
15 15 14 0 14
59 59 61 4 65
1 0 0 0
0 0 0 1 1
0 0 0 1 1
2 2 2 2
1 1 1 1
1 1 1 1
4 4 4 4
1 1 1 1
2 2 2 2
1 1 0 0
0 0 1 1
10 9 9 9
0 1 1 1
1 1 1 1
9 10 10 10
3 3 3 3
36 36 36 2 38
1 1 1 1
1 1 1 1
2 2 2 0 2
1 0 0 0
1 1 1 1
0 1 1 1
2 2 2 0 2
1 1 1 1
1 1 1 0 1
41 41 41 2 43
100 100 102 6 108
177 176 174 16 190
1,414 1,435 1,439 90 1,529




PERSONNEL BY FUND
FY 2014-15 Proposed Budget with Revisions

Footnotes

Police Department

()]
@
®
(©)
®)
(6)
©)

®)

©)

(10)
(€30
(12)

(13)

Added 22 Measure A funded non-sworn positions mid-year in Police Department
Reclassified 1 Sr. Finance Assistant to Finance Assistant Il

Moved 1 Police Officer from Field Services to Administration - Personnel & Training
Moved 5 from State COPS Fund to General Fund

Reclassified 1 Program Manager lll to Police Services Manager

Reclassified 1 Police Sergeant to Police Captain
Added 35 Measure A funded and 2 Central Parking funded Police Officers mid-year; moved 2 to Measure W, 1 to
Personnel & Training and 1 to Investigations; and reclassified 1 Police Officer to Police Sergeant

Added 5 Measure A funded positions mid-year; moved 1 Police Sergeant to CCP Task Force; reclassified 1 Police
Sergeant to Police Captain; and reclassified 1 Police Officer to Police Sergeant.

Moved 1 Police Officer from Field Services

City Manager approved new position

Added 1 Police Officer and 1 Crime Analyst mid-year to support Community Corrections Partnership Task Force
Moved 1 Police Sergeant from Field Services

Moved 2 Police Officers from Field Services

Fire Department

14
(15)
(16)

an

Moved 2 positions to Suppression/Rescue and 1 position to Training from Administration
Moved to Training from Suppression/Rescue

Reclassified 1 Fire Captain to Deputy Fire Marshal

Reclassified 1 Plan Checker I/ll to Fire Prevention Inspector /1l

Public Works Department

(18)

(19)

(20)
(21)
(22)
(23)
(24)
(25)
(26)
(27)
(28)

(29)

Reclassified 1 Administrative Analyst I/11/Sr/Principal to Project Manager /Il and moved to Solid Waste from
Administration

Reclassified 1 Office Assist I/1l/ Office Spec/ Secretary to Administrative Aide I/1l and move to Solid Waste from
Administration

Moved to Street Maintenance from Operations & Maintenance

Reclassified from Project Manager /1l to Program Manager I/l

Moved to Street Maintenance - Operations & Maintenance from Operations & Maintenance

Moved to Parks & Street Trees from Street Maintenance - Engineering

Reclassified from Parks Superintendent to Parks Manager

Reclassified 1 Sr Facilities Maintenance Supervisor and 1 Sr Parks Supervisor to Public Works Supervisor
Reclassified 1 Tree Worker to Tree Surgeon

Reclassified 1 Engineering Services Manager to Sr Civil Engineer
Reclassified 1 Maintenance Repair Technician I/1l/Sr to Project Manager /1l and moved to Maintenance Assessment
Districts

Eliminated 4 vacant positions



PERSONNEL BY FUND
FY 2014-15 Proposed Budget with Revisions

Footnotes

Community Services Department

(30)
(€0
(32)
(33)

(34

Reclassified 1 Librarian Trainee/l/ll to Library Aide I/ll and moved from County (3540) to City (3550) branches
Reclassified Library Aide as Circulation Asst.

Added new position for County Lathrop facility expansion
Reclassified Recreation Supervisor to Administrative Analyst I/11/Sr/Principal and moved from Recreation Services to
Administration

Reclassified Recreation Assistant I/1l/Sr to Recreation Program Coordinator

Community Development Department

(39)

(36)
@7
(38)

Moved 1 Community Development Tech I/1l/Sr from Planning/ETP and 1 Community Development Tech I/11/Sr from
Building to Administration

Reclassified 1 Combination Inspector /1l to Sr Building Inspector

Reclassified 1 Supervising Plan Checker/Structural Engineer to Plan Check Engineer

City Manager approved new position

Economic Development Department

(39)

(40)

Moved Real Property Agent I/Il/Sr from Successor Agency to Economic Development
Reclassified 1 Economic Development Analyst I/11/Sr/Princ to Housing Financial Advisor I/11/Sr



PERSONNEL BY FUND
FY 2014-15 Proposed Budget with Revisions

Footnotes

Municipal Utilities Department

(41)
(42)
(43)
(44)

(45)

(46)
(47)
(48)
(49)
(50)

(61)
(52)
(53)
(54)
(55)
(56)

(57)
(58)
(59)

(60)

Moved to Water Operations & Maintenance (DWSP) from Water Distribution
Moved from Water Distribution to Water Operations & Maintenance (DWSP)

Added 2 City Manager approved positions
Added 1 City Manager approved position and moved 1 from Wastewater Operations to Water Operations &
Maintenance (DWSP)

Reclassified Plant Operator I/11/Sr to Plant Operations Supervisor and moved from Wastewater Distribution to Water
Operations & Maintenance (DWSP)

Moved from Wastewater Administration to Sanitary Sewers/Collections

Moved from Wastewater Administration to Wastewater Operations

Added 1 City Manager approved position

Reclassified to Office Technician from Office Asst I/1l/Sr. Office Specialist/ Secretary

Added 1 City Manager approved position and reclassified to Office Technician from Office Asst I/Il/Sr. Office
Specialist/ Secretary

Reclassified 1 Program Manager I/l to Program Manager Il and moved to Wastewater Operations

Moved from Wastewater Engineering CIP to Sanitary Sewers/Collections

Added 1 City Manager approved position

Moved 1 from Wastewater Operations to Water Operations & Maintenance (DWSP)

Added 1 City Manager approved position

Added 2 City Manager approved positions and moved 3 Collection System Operator I/1l/Sr positions from Stormwater
Collections to Sanitary Sewers/Collections

Moved from Stormwater-Policy, Planning, Management to Sanitary Sewers/Collections

Moved from Sanitary Sewers/Collections to Sanitary Pump Stations

Moved from Stormwater-Policy, Planning, Management to Sanitary Sewers/Collections

Moved from Stormwater-Policy, Planning, Management to Sanitary Sewers/Collections

Administrative & Support Departments

(61)

(62)
(63)

(64)
(65)
(66)
(67)
(68)

(69)

Added 1 City Manager approved new position, reclassified 1 Office Specialist and 1 Supervising Deputy City Clerk to
Deputy City Clerk I/1/Sr

Added 7 Measure A funded non-sworn positions mid-year in Office of Violence Prevention

Added 1 Measure A funded non-sworn positions mid-year in Human Resources and 1 City Manager approved position
to provide service to and be funded by the City's utility funds

Moved Human Resources Manager/Safety Officer to Worker's Compensation from General Liability Insurance

Moved Risk Analyst I/l to Worker's Compensation from General Liability Insurance

Reclassified Benefits Analyst to Human Resources Analyst I/11/Sr

Added 4 Measure A funded non-sworn positions mid-year in Administrative Services

Reclassified 1 Revenue Collector to Supervising Revenue Collector

Added 2 City Manager approved new positions
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PERSONNEL BY FUND
FY 2014-15 Proposed Budget

Endnotes

Grant funded positions are authorized to be added as grant funding requires; positions are eliminated when grant
funding ends. Positions correspond to the grant period, and do not necessarily correspond to the City's fiscal year.
The City Manager is authorized to fill additional Library positions if funding is provided for additional Library
Services by the County, other cities, and other organizations

The City Manager is authorized to fill additional Measure W Police and Fire positions if additional Measure W
revenue is available.

When retirements are imminent, but have not yet occurred, the City Manager is authorized to fill unfunded positions,
necessary, subject to availability, for the effective conduct of training and transition, and to avoid excessive overtime.
The City Manager is authorized to fill Police Officers as Trainees or Officers, and with recommendation of the
Human Resources Director, reclassify trainees as Police Officers.

Persons employed by the City who are later defined by the State of California PERS, the Internal Revenue

Service, the City Attorney, or other rulings, to be City employees perform in on-going City activities may be
converted to City positions and added to the City's position list during the fiscal year.

Fire Captains and Firefighters in Fire Prevention may be designated Deputy Fire Marshals.

All unfunded positions have been eliminated from the Fiscal Year 2013-14 Budget Personnel Listing.

Grouping of job classifications does not indicate a "deep classification" or other form of alternative staffing.
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PUBLIC HEARING ADOPTING THE PROPOSED FISCAL YEAR 2014-2015 ANNUAL BUDGET
(WITH REVISIONS); APPROVING THE 2014-2019 CAPITAL IMPROVEMENT PLAN;
APPROVING THE FY 2014-2015 FEE SCHEDULE; APPROVING THE FY 2014-2015
CALIFORNIA CONSTITUTIONAL APPROPRIATIONS LIMIT; AND ADOPTING THE FY 2014-2015
ANNUAL BUDGET FOR THE SUCCESSOR AGENCY TO THE FORMER STOCKTON
REDEVELOPMENT AGENCY

RECOMMENDATION

It is recommended that the City Council approve a resolution that:

e Adopts the Fiscal Year 2014-2015 Annual Budget as part of the City’s Pendency Plan (while
under protection of bankruptcy), and also adopts the Proposed 2014-2019 Capital
Improvement Plan, the Proposed FY 2014-2015 Fee Schedule and the FY 2014-2015
California Constitutional (Gann) Appropriations Limit.

It is also recommended that the Successor Agency to the former Stockton Redevelopment Agency
(Successor Agency) approve a resolution that:

e Adopts the Fiscal Year 2014-2015 Annual Budget for the Successor Agency to the former
Stockton Redevelopment Agency (Exhibit 1 to the resolution).

Summary

This staff report recommends that the City Council approve a resolution to adopt the City’s budget
that represents the City’s financial plan for Fiscal Year 2014-2015. The City’s Proposed Budget
submitted to Council by the City Manager on May 16, 2014, included a plan for all of the City’s funds
and continues the Pendency Plan which is the City’s General Fund budget while it is under the
protection of Chapter 9 of the federal bankruptcy code.

The key elements of this budget are summarized below, but are described in much greater detail in
the Proposed Budget, Capital Improvement Plan and Fee Schedule documents, all of which were
released in mid-May. In addition to the adoption of the General Fund Pendency Plan, a number of
other actions are proposed as part of this resolution. This includes adopting the proposed budgets
for the solvent funds (those not affected by insolvency). The other actions proposed in this staff
report include approval of the 2014-2019 Capital Improvement Plan, the FY 2014-2015 Fee
Schedule, the FY 2014-2015 State Constitutional (Gann) Appropriation limit, and the FY 2014-2015
Successor Agency Annual Budget.

During the City Council Study Sessions held May 27 and 28, 2014, some specific amendments to the
City Manager’s Proposed Budget were discussed. Staff have incorporated revisions to the Proposed
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Budget to accommodate the appropriation changes to increase Police Department by $100,000, Non
-departmental by $150,000 and reduce City Council by $250,000. There is no overall impact on the
City’s total budget from these revisions which include offsetting changes to expenditures that net to
zero and no change to revenues. Details of the revisions are described under “Present Situation” in
this report.

The Successor Agency is responsible for ensuring obligations of the former Redevelopment Agency
are met. The annual budget includes debt service payments and administrative, legal, and
maintenance costs of the Successor Agency. A continued subsidy from the City’s general fund for
administrative and operating costs in the amount of $450,000 is needed.

DISCUSSION

Background

Over the past several years the City of Stockton experienced painful service reductions and has gone
through a very arduous effort to repair the damages to its finances caused by prior poor fiscal
management, previous City decisions based on a belief that the extraordinary growth in the region
was endless, and the severe impacts of the “Great Recession”, which together exhausted the City’s
general financial reserves and burdened it with obligations it could not afford. Those growing
obligations exceeded General Fund resources by $26 million in FY 2012-13, $23.8 million in FY 2013
-14 and $24.5 million in FY 2014-15. If left unchecked and without substantial intervention these
would have continued to grow in future years.

After a complete process of self-examination, verification of the severity of our financial status by
outside experts, and participation in the new State mandated arbitration process (AB 506), two years
ago, the City proved to be insolvent and the City Council made the painful but necessary decision to
seek bankruptcy protection under Chapter 9 of the federal bankruptcy code. The City filed for
bankruptcy on June 28, 2012 and eligibility for bankruptcy protection was confirmed by the court on
April 1, 2013. Under that protection, the City was able to adopt “Pendency” Plans for both FY 2012-
13 and FY 2013-14 that balanced the General Fund budget by excluding $26.0 million in obligations
in FY 2012-13 and $23.8 million in FY 2013-14. Now for FY 2014-15, the shortfall would be
approximately $24.5 million. Without bankruptcy protection the expenditure reductions necessary to
match revenues would not have been possible. The reduced expenses consisted of reductions to
debt payments, salary and benefit reductions, a two year phase-out of Retiree Medical Insurance,
and other measures.

The Successor Agency to the former Stockton Redevelopment Agency

Assembly Bills x1 26 and 1484 dissolved all California Redevelopment Agencies and provided the
opportunity to replace them with Successor Agencies effective February 1, 2012. In August 2011, the
City elected to become the Successor Agency. The Successor Agency is responsible for unwinding
the affairs of the former Redevelopment Agency and ensuring obligations are met. Under
redevelopment law, when a project area was formed the assessed value of the project area was
determined and became the base year valuation. As properties values grew, property taxes
increased. The increase in property tax revenues between the base year and current year was
known as property tax increment. Tax increment continues to be the primary source of revenue for
the Successor Agency. To receive tax increment, the Successor Agency must submit a Recognized
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Obligation Payment Schedule (“ROPS”) every six months detailing its payment obligations and
source of funds. The ROPS must be approved by the Oversight Board and the State Department of
Finance. The Successor Agency is allowed to request tax increment for debt payments, reserve for
debt payments, asset-related maintenance and legal costs, as well as an administrative cost
allowance up to three percent (3%) of its obligations. Any excess tax increment is retained by the
County Auditor Controller and distributed to local taxing entities. After adoption of the Successor
Agency’s annual budget, staff will present the budget to the Oversight Board for approval and
submission to the State Department of Finance, County Auditor Controller, and County Administrator.

Present Situation

FY 2014-2015 Annual Budget

The Proposed Budget for the Fiscal Year 2014-2015, along with the 2014-2019 CIP and the FY 2014
-2015 Fee Schedule were delivered to Council and public study sessions were held on May 27 ™ and
28t

The City’s annual operating budget presents proposed appropriations for all funds of the City. The
proposed budget appropriations included in this document are for operating, capital, debt, transfers,
and internal service fund operations for all programs of the City.

Proposed Adjustments to the Published FY2014-15 Proposed Budget

During Council’'s Study Sessions of the proposed budget, the City Council recommended modifying
the Proposed Budget as follows: in the Police Department funding the continuation of the
ShotSpotter program (previously donated by the vendor for a six month trial period) and for
addressing Council’s strategic priorities such as youth programs and for potential increases to Library
hours to help restore services in underserved locations. Two proposed budget appropriations were
identified as funding sources for these priorities: $160,000 in funding in the City Council budget for
special projects and approximately $90,000 added to the City Council budget for an additional
position to assist the Mayor.

Following the Council’s direction to reallocate the use of $250,000 in appropriations, to other areas
that improve services to public safety and addresses strategic priorities, staff proposes the following
modifications to the FY 2014-15 Proposed Budget:

1) Increase Police Department budget by $100,000 to continue the ShotSpotter Program for one
additional year. The pilot program conducted this fiscal year has proven to be very effective in
pinpointing the location of gunfire within a targeted area. The technology and monitoring
provided by an outside vendor at an annual cost of $100,000 provides coverage for a 2 square
mile radius. Each additional square mile location would cost approximately $50,000. The
Stockton Police Foundation has pledged to pursue additional funding and grant opportunities
that could be used to extend the life of the program or expand the targeted area.

2) Increase Strategic Priorities appropriated in the City-wide Non-Departmental budget by
approximately $150,000. The City Manager will develop a plan for this funding as part of the
overall strategic priorities process that will be approved by Council.

3) Decrease the City Council budget by $250,000 and eliminate the proposed new position.
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The revised Proposed FY 2014-15 Annual Budget book pages have been attached to the
accompanying resolution as Exhibits 1 and 2 to reflect the above changes (Pages B-1, B-4 through B
-32, C-1, C-2 and C-5).

City-wide FY 2014-15 Proposed Budqget

The proposed FY 2014-15 citywide annual budget totals $632.6 million, of which $182.9 million is for
the General Fund. This represents an increase of $104.9 million for all funds, and $20.4 million for
the General Fund. The increase in the General Fund is primarily due to the inclusion of
implementation of the Marshall Plan public safety spending from the new Measure A sales tax
revenue. The increase in Other Fund budgets primarily reflects growth in the budgets for Utilities,
Capital/Street Maintenance, Other Community Programs and Internal Service Funds. The
components of these increases are described in the Proposed Budget and CIP documents.

City-wide Expenditure Budget 2013-14 2014-15
All Funds Approved Proposed Difference
General Fund* $ 162,512,438 $ 182,929,670 $ 20,417,232
Utilities 114,510,812 138,024,738 23,513,926
Capital/Street Maintenance 33,796,093 70,456,971 36,660,878
Other Community Programs 64,616,599 72,925,555 8,308,956
Debt Service 28,350,320 28,120,489 (229,831)
Redev. Low/Mod Housing 2,222,347 3,121,583 899,236
HUD/Housing Programs 10,909,115 11,931,636 1,022,521
Internal Services 110,789,195 125,054,232 14,265,037
$ 527,706,919 $ 632,564,874 $ 104,857,955

*The 2013-14 General Fund expenditure budget is presented as amended to provide a more

appropriate comparison between fiscal years.

Strateqgic Plans

The annual budget for FY 2014-2015 was developed with an emphasis on the Mayor’'s proposed
budget priorities and City Council’s post-bankruptcy strategic goals and targeted areas. The Mayor
identified three priorities in his Proposed Budget Direction memo dated January 15, 2014. The
Council held a strategic planning session in April 2014 which identified seven target areas expanding
upon the Mayor’s overall direction. These target areas are: Public Safety, Fiscal Sustainability,
Organizational Development, Economic Development, Youth, Infrastructure, and Public
Relations/Image. These goals and target areas renew and expand upon Council’s previous Strategic
Priorities. Specific objectives have been developed within the target areas, and detailed work plans
for each are under development by the City Manager and the Departments. This budget allows the
City to take meaningful steps towards addressing the many needs represented by these goals and
priorities.

Bankruptcy

The Proposed FY 2014-15 Budget is presented under protection of Chapter 9 of the federal
bankruptcy code. This budget continues the Pendency Plan, which is balanced with $24.5 million as
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compared to $23.8 million in FY 2013-14 in reductions to creditors and retirees, and is consistent with
the expenditure priorities pending confirmation of a plan of adjustment to exit Chapter 9 which has
not yet occurred as of this printing. During the period the City operates under the Pendency Plan in
bankruptcy, the differences between payments required by contracts and the amount actually paid
become claims in bankruptcy and are resolved through negotiations and, ultimately, the Plan of
Adjustment submitted to the creditors for approval and to the bankruptcy court for confirmation. The
Plan of Adjustment is intended to bring the City’s debts in line with our resources, both now and over
time. The City has established a Bankruptcy Fund that will continue to be used to track costs for
Chapter 9 project management, litigation and negotiations with our creditors, with remaining funds
being available to pay our creditors as settlements for claims and to pay for the move to 400 E. Main.
The Bankruptcy Fund is anticipated to begin the FY 2014-15 with approximately $10.9 million which
has been accumulated from prior years’ General Fund Pendency Plan budget savings.

The Proposed FY 2014-15 Annual Budget does not include any changes that may be the result of the
pending agreement with the City’s creditors or confirmation of the Plan of Adjustment by the U.S.
Bankruptcy Court. Once an order is entered with the Court, those changes will be presented as part
of a separate staff report to City Council to implement the provisions of the plan and amend the
budget as necessary.

General Fund Operating Budget

As illustrated below, General Fund total revenues budgeted for FY 2014-15 are projected at $193.8
million and expenditures are projected at $182.9 million. The combination of the carry-over of FY
2013-14 ending fund balance of 9.8 million and the revenue and expenditure budgets for FY 2014-15
result in a projected ending available balance of $20.7 million. This projected fund balance amount is
consistent with the long-term financial planning model. The change in expenditures, as shown in the
table below, between the FY 2013-14 Current Budget and FY 2014-15 Proposed Budget (as adjusted
by Council direction), is an increase of approximately $20.4 million, which results almost entirely from
the impact of the full year collections the new Measure A sales tax revenue.

2013-14 2014-15 Proposed vs.
General Fund Budget Current Proposed 13-14 Current
Beginning Available Balance _$ 3,093,428 $ 9,781,222 $ 6,687,794
Revenues 167,593,067 193,821,893 26,228,826
Expenditures
Police 85,330,420 95,644,951 10,314,531
Fire 36,000,911 38,492,749 2,491,838
Other Programs 41,181,107 48,791,970 7,610,863
162,512,438 182,929,670 20,417,232
Prior Year Commitments* 1,607,165 - (1,607,165
Ending Available Balance $ 9,781,222 $ 20,673,445 $ 10,892,223

*Adjustments include encumbrance carryover from prior year.
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Measures A and B

A significant change to this budget is the inclusion of funding from Measure A, a voter approved
Transaction and Use tax increase of % cent effective April 1, 2014, along with the associated uses,
most significantly the Marshall Plan on Crime (Marshall Plan). This budget reflects an increase of
$27.9 million to the General Fund for the first full year of Measure A sales tax proceeds. These funds
will be used to implement Phase 1 of the Marshal Plan, to emerge from bankruptcy, and to sustain
other City services as outlined in the Ordinance.

On February 25, 2014, the City Council supported the accompanying voter approved advisory
Measure B by approving the first phase of the implementation of the Marshall Plan on Crime and
approving specific budgets to utilize Measure A funding. This occurred after the passage of Measure
A but prior to any related revenue collection and was expedited by the City Council based on the
City’s commitment to improving public safety. The funding from Measure A is proposed in FY 2014-
15 to be allocated consistent with the Long Range Financial Plan.

The budgeted appropriations are shown below and are $7.6 million for additional staffing and
equipment for the Police Department, $793,000 for staffing and equipment for the establishment of a
new Office of Violence Prevention; (the existing Peacekeeper Program will be expanded as part of
this new Program); $709,000 for other City services support, $8.0 million for a variety of mission
critical projects, and, $10.8 million for the General Fund balance to be kept uncommitted. The $8.0
million in “mission critical projects” are in support of the City Council’s targets and goals as follows:

a. Implementation of Strategic Priorities $ 200,000
b. Public Safety Radios $1,000,000
c. Fiscal Sustainability - Purchasing and LED Light $1,364,000
d. Organizational Development - Technology Infrastructure $5,236,000
e. Economic Development - ULI and Marketing Plan $ 200,000

FY 2014-15 Measure A Budget Appropriations

Mission Critical = Fund Balance
$8,000,000 . $10,788,000
29% : ) 39%

Other
$709,000
; 2%
Police " Office ot
$7,633,000 Violence Prev.
0
27% $793,000

3%
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Other City Funds

Included in the Proposed FY 2014-15 Budget document are balanced pro forma schedules for all
other City funds and a brief bulleted summary of the history, current year issues and significant
developments, and comments about significant elements of the 2014-15 budget being proposed.
Other City Funds include funds for Police, Fire, Economic Development and Public Works;
Community Services funds; Community Development; Municipal Utilities, Internal Service Funds,
Debt and Capital. Highlights for each of these other city funds are described in more detail in the
document. The funds are grouped by the departments that retain responsibilities for each fund. The
pro forma schedule for each fund includes actual expenditures and revenues for the two prior fiscal
years, a year-end projection for the current fiscal year, and a proposed 2014-15 budget.

Successor Agency to the former Stockton Redevelopment Agency

The Successor Agency’s budget consists of four sections: Administration, Project Areas, Debt
Service, and Strong Neighborhood Initiative. The administrative budget revenues include an
administrative cost allowance of $250,000 that will be paid from tax increment and a $450,000
general fund subsidy. The requested subsidy is significantly less than prior years. The approved
subsidy for the Successor Agency in FY 2012-13 was $1 million. By FY 2013-14 it had declined to
$750,000 and for the coming fiscal year the subsidy is down again to $450,000. The initial dramatic
declines are simply a result of trying to develop a budget for a complex, new, and fluid situation
created by State law. After more than a year of experience and improved property tax increments,
the subsidy budget was reduced significantly. As property values increase and more tax increment
is available, the need for a general fund subsidy should further diminish or disappear altogether.

The budget in the Project Areas primarily consists of transfers for debt service payments. The
Successor Agency’s Proposed Budget for FY 2014-15 is attached as Exhibit 1 to the Successor
Agency Budget Resolution included in this Council agenda item. The FY 2014-15 Proposed Budget
estimates tax increment receipts of $10.0 million and appropriations of $8.7 million for debt service
payments and $700,000 for administration. In FY 2014-15 the Successor Agency will prepare a Long
Range Management Plan to propose the disposition of Agency-owned properties which may include
transfer, sale, or future development. If the plan is approved by the Oversight Board and State
Department of Finance, any proceeds received from the sale of properties will be used to pay
enforceable obligations and may decrease the subsidy amount from the General Fund. No other
impact to General Fund is expected.

Debt service payments are appropriated and made from the City and Successor Agency’s Debt
Service Funds. There is no activity budgeted in the Strong Neighborhood Initiative fund as these
project funds cannot be spent due to provisions under dissolution. The administrative budget
consists of $221,000 for ongoing litigation and legal expenses, $448,000 in staff, operating and
overhead costs, and $30,900 in property taxes.

2014-2019 Capital Improvement Plan (CIP)

The City’s Capital Improvement Plan (CIP) is a five year plan that addresses facility and
infrastructure needs for the City. Total project costs for the five years are estimated at $738 million.
Included in the five year CIP are projects totaling $347 million which have identified funding sources
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and $391 million in projects without identified funding sources. The first year of the five year CIP is
appropriated as part of the approval of the FY 2014-15 Annual Budget and totals $81.5 million, and is
appropriated throughout multiple City funds. The FY 2014-15 CIP is predominantly for transportation
and utility improvements, as is the remaining four years of the Plan. The large increase in projects
budgeted in the Transportation category in the last year of the CIP (FY 2018-19) reflect the
accumulated backlog expected by that time. Almost all of these projects are unfunded at this point
but are listed to illustrate priorities and the magnitude of funding needed to fund replacement of the
aging infrastructure. In the 2014-2019 CIP, 97% of the funding designated for capital projects comes
from restricted, or non-discretionary, funding sources, such as grants which can only be spent on
specific types of projects.

Summary by Program
Five Year Capital Improvement Program
2014-2019
(dollars in thousands)

2014-15
Proposed 2015-16 2016-17 2017-18 2018-19 Total
Budget Projected Projected Projected Projected Five Year:

General Fund $ 2,775

General Government Other 743 $§ 5919 $ 16,438 $ 12,763 $ 52,004 $ 52,004

Transportation 50,363 10,726 32,504 67,658 232,862 232,862

Utilities 27.612 63.611  110.891 17.462 33.241 33.241
Total CIP Program 81,493 80256 159833  97.883 318.107 737572

Funded 81,493 66,946 121,924 23555 52,543 52,543

Unfunded 13.310 37.909 74 328 265564 265,564
Total $ 81493 $ 80,256 $159.833 $ 97.883 $318.107 $318.107

As shown in the chart above, the General Fund is only committed towards the first year of the plan,
which for FY 2014-15 Proposed Budget is $2,775,000. This is an increase from $1,290,000 included
in the FY 2013-14 Budget. This level is still far below amounts needed to address existing
deficiencies and ongoing needs for maintenance and replacement of capital assets essential to
functions funded through the General Fund. Highlights of the Capital Improvement Plan are
discussed in the CIP transmittal letter and on pages 3-8 of the 2014-2019 Capital Improvement Plan.

FY 2014-2015 Fee Schedule

The FY 2014-15 Proposed Fee Schedule reflects little change in fees from the prior year. The
Schedule does include new fees for the Community Centers and Tournament Field reservations to
provide inclusive rates for commonly requested uses. Fee changes are proposed to facilitate
property rentals throughout the City which are the result of a review that resulted in more simplified
fee structure and to establish consistency with other facility rental rates. Two small changes to the
Fire Department-Emergency Communications fees are proposed to conform to existing agreements,
and one fee previously listed under Fire Inspection Permits is proposed to be moved to the Municipal
Utility Water District Water Fees section to align with the department oversight of the fee. Increases
to the Municipal Utilities Department Wastewater and Water fees are proposed to reflect prior City
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Council action; this is the final year of a five year tiered rate increase that provides funding for bond
covenant compliance and capital improvement projects. Finally, an increase to a per day meter fee
in the Parking -Central Parking District is proposed to reflect an action approved by the Central
Parking District Advisory Board in March 2014.

FY 2014-15 Gann Appropriation Limit

An amendment to the California Constitution intended to limit the growth in local government
spending requires establishment of a maximum limit for expenditures from general taxes. The law
requires that the limit be calculated and approved annually by the City Council at the beginning of
each fiscal year. Generally known as the Gann Limit, it is indexed to specified growth factors
approved by the Legislature applied to the revenue appropriations. The total FY 2014-15 revenue
appropriations that are subject to the limit has been calculated at $160,081,006. The City’s annual
appropriation limit has been calculated in the amount of $274,534,108 for FY 2014-15 pursuant to the
requirements of the California Government Code. The Proposed FY 2014-15 Budget of
$182,929,670 is well below the State Constitutional appropriations limit.

FY 2014-15 Annual Budget Adoption - Stockton’s Next Chapter

The City remains focused on its recovery efforts and on long-term sustainability. The two most
critical areas that will have the greatest impact on our recovery are: exiting bankruptcy with a plan of
adjustment approved by the U.S. Bankruptcy Court and implementing the Marshall Plan on Crime.

Over the past few years the City has acknowledged its problems and implemented comprehensive
and well-constructed solutions that were painful but necessary for its overall long-term health. We
owe much gratitude to the support of our citizens and those responsible for the passage of Measure
A, which has provided much needed revenues to help expedite the City’s recovery and to move
Stockton forward. Today, with the benefit of those recent actions along with a new management
team, new philosophy, new Long Range Financial Plan, and lessons learned from the past, the City
is poised to move to the next phase which will be a period of renewal and restoration for the City.
The FY 2014-15 Proposed Budget focuses on that restoration by providing funding for our core
services with added attention in each of the priorities identified by the Mayor and Council: Fiscal
Sustainability, Public Safety, Economic Development, Organizational Development, Youth,
Infrastructure, and Public Relations/Image.

FINANCIAL SUMMARY

This report recommends for adoption the City’s Fiscal Year 2014-15 Annual Budget totaling
$632,564,874 including all City funds. This budget continues the General Fund Pendency Plan
under Chapter 9 protection of the federal bankruptcy code and reflects expenditure priorities pending
confirmation of a Plan of Adjustment to exit Chapter 9.

Included in the City’'s FY 2014-15 Annual Budget is the Successor Agency FY 2014-15 Annual
Budget and subsidy from the General Fund of $450,000. The Successor Agency will fund the
remaining expenditures with property tax revenues received in June and January of each year.
Funds from the June 1, 2014 payment of property tax revenues have been set aside for the
September 2014 debt service payments. Property tax revenues may not be sufficient to cover all
debt service payments and enforceable obligations. The Successor Agency filed a notice of
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insufficient funds for the ROPS covering FY 2013-14 and the first half of FY 2014-15. In FY 2014-15,
the Successor Agency may meet debt service payments if property tax revenues and interest
earnings on the bond reserve funds are sufficient. Any other revenues received by the Successor
Agency will be used to pay debt service and enforceable obligations. If revenues are not sufficient to
make the full debt service payments, bond issuances backed by the General Fund which include the
2004 Arena Revenue Bonds and the 2003 Housing COPS have been addressed through the City’s
plan of adjustment. The 2006 Strong Neighborhood Initiative Bonds will likely draw on bond reserves
until those are exhausted or until property taxes increase to cover the shortfalls. Staff will continue to
work with the County Auditor-Controller's Office, the Department of Finance, and legal counsel to
make every effort to meet the obligations of the former Stockton Redevelopment Agency.

The electronic copy of the City’s Proposed FY 2014-15 Annual Budget, the Proposed 2014-2019
Capital Improvement Plan, and the Proposed FY 2014-15 Fee Schedule are posted on the City’s
website, www.stocktongov.com <http://www.stocktongov.com> or in the City Clerk’s office.
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May 15, 2014

City Council
City of Stockton, California

BUDGET MESSAGE

With this memorandum | am transmitting to the City Council the Fiscal Year 2014-15
Proposed Annual Budget. Study sessions discussing this budget are scheduled to be
held on May 27 and 28, and possibly 29 concluding with Council final budget adoption
on June 24, 2014. The proposed budget before you continues the Pendency Plan
under Chapter 9 protection of the federal bankruptcy code. This budget is consistent
with the expenditure priorities pending confirmation of a plan of adjustment to exit
Chapter 9 which has not yet occurred as of this printing. If the court approves the City’s
Plan of Adjustment to exit bankruptcy during the fiscal year, | will present an amended
budget for your consideration to reflect implementation of the approved Plan of
Adjustment.

Since 2008 the City of Stockton has undergone an unprecedented fiscal emergency in
our General Fund resulting in major reductions in services to citizens and compensation
of employees, in addition to benefit reductions to employees and retirees. Despite
valiant efforts like reducing $90 million worth of annual General Fund expenses, and
reducing the police, fire, and non-safety workforce by 25%, 30%, and 43% respectively,
the City still faced a $26 million shortfall and was forced to file for Chapter 9 bankruptcy
protections on June 28, 2012 in order to present a balanced budget for FY 2012-13.
The City continues to operate under that protection pending the confirmation of a final
Plan of Adjustment.

The Mayor’s proposed budget priorities and direction along with the City Council’s post-
bankruptcy strategic goals and targeted areas have guided the spending priorities of
this budget. The Mayor identified three priorities in his Proposed Budget Priorities and
Direction memo dated January 15, 2014 as required by the City Charter. These
priorities are: Economic Development, Public Safety and Fiscal Sustainability. Council
held a strategic planning session on April 14, 2014 and identified seven target areas
expanding upon the Mayor’s overall direction. These target areas are: Public Safety,
Fiscal Sustainability, Organizational Development, Economic Development, Youth,
Infrastructure and Public Relations/Image. These goals and target areas renew and
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expand upon Council’s previous goals. Work continues on previous strategic initiatives
related to these goals. Specific objectives have been developed within the post-
bankruptcy targeted areas, such as “implement the Marshall Plan and institutionalize it”,
and | have directed City Departments to identify specific activities to accomplish these
goals which will be presented in the operational budget sections of this proposed annual
budget plan. Attachment A is a summary of the seven targets and nine priority goals
identified by the City Council to move the City forward. These activities have been
budgeted within the limited resources under Pendency Plan and with new funding,
primarily from Measure A.

Measures A and B

The approval by the voters in Stockton of Measures A, a general sales tax measure
approved on November 5, 2013 for an additional 3/4 cent effective April 1, 2014, has
provided the City with an opportunity to address a high priority target area which is
Public Safety. Projected revenues from Measure A for FY 2014-15 are $27.9 million. In
accordance with Measure B (the advisory measure specifying the use of Measure A
funds which was passed by voters alongside Measure A), this increase to the General
Fund in the upcoming fiscal year will be used to implement major elements of the
Marshall Plan on Crime (Marshall Plan), to emerge from bankruptcy, and to sustain
other City services as outlined in the Ordinance.

On February 25, 2014, the City Council supported Measure B by approving the first
phase of the Marshall Plan and approving specific budgets to utilize Measure A funding.
This occurred after the passage of Measure A but prior to any related revenue collection
and was expedited by the City Council based on the City’s commitment to improving
public safety. Later in this Message, the specific elements of the proposed use of those
funds are spelled out in greater detail. In summary however, the funding is proposed in
FY 2014-15 to be allocated consistent with the Long-Range Financial Plan and is as
follows: $7.6 million for additional staffing and equipment for the Police Department,
$793,000 for staffing and equipment for the establishment of a new Office of Violence
Prevention; (the existing Peacekeeper Program will be expanded as part of this new
Program); $709,000 for other City services support, $8.0 million for a variety of mission
critical projects, and, $10.8 million for the General Fund balance to be kept
uncommitted. The $8.0 million in mission critical projects are in support of the City
Council’'s revised targets and goals as follows:

a. Implementation of Strategic Priorities $ 200,000
b. Public Safety - radios $ 1,000,000
c. Fiscal Sustainability - purchasing and lighting $ 1,364,000
d. Organizational Development — technology $ 5,236,000
e. Economic Development — ULI and marketing plan $ 200,000
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A summary of all of the mission critical projects and more detailed descriptions of the
projects follows later in this message. A Table listing all elements of the 2014-15
Proposed General Fund Measure A expenditures can be found on page C-6, as part of
the financial tables located immediately following this Message.

With the addition of this new revenue and continuing the Pendency Plan reductions
listed below, | am pleased to propose a balanced budget for FY 2014-15 that will propel
us toward a more stable long-term financial position with reliable service delivery
capacity to meet the Council desire for a safe community with a high quality of life that
fosters economic growth and development.

Bankruptcy

It is notable that this budget continues to balance the General Fund by making $24.5
million in reductions to creditors and retirees (see schedule below) and by assuming
that all pendency plan reductions will either continue throughout the fiscal year or be
made permanent with court confirmation of the Plan of Adjustment.

Pendency Plan Reductions

2013-14 2014-15
General Fund Budget Current Proposed
Debt

Howard Jarvis Settlement $ 1,127,000 $ 1,127,000
Marina Towers Settlement 312,500 312,500
Public Facilities Bonds 2,423,000 2,426,000
Marina DBAW Loan 685,000 685,000
Events Center Bonds 341,000 661,000
400 E. Main Bonds 2,672,500 2,671,500
Pension Obligation Bonds 6,305,000 6,998,000
13,866,000 14,881,000
Retiree Medical Reductions 9,903,000 9,605,000
Total Reductions $ 23,769,000 $ 24,486,000

The seeds of the City’s bankruptcy were sown in the late 1990s and early 2000s. They
came from a combination of unsustainable levels of employee compensation and
benefits, retiree medical benefits well above the market for such post-employment
benefits, ill-considered debt issuances keyed to an assumption of increasing revenues,
and a variety of other agreements with sports teams and others; all of which turned out
to be beyond the City’s means. The Great Recession which began in December 2007
crushed City revenues and began an inexorable process in which it became
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progressively clearer that these obligations could not be settled on existing terms. First,
of course, the City went through several years of struggling to maintain solvency by
exhausting reserves, slashing service levels, laying off staff and generally cutting
anything that could be cut. These avenues were exhausted in early 2012 by which point
the City was profoundly insolvent from a service and budget perspective and teetering
on the verge of cash insolvency. At this point the City entered the State mandated AB
506 process in an attempt to mediate a resolution to the fiscal crisis. While this
approach did result in a number of agreements with City employees to reduce
compensation and benefits it did not resolve the debt and retiree medical problems.
When time for mediation under AB 506 was exhausted and the City could not adopt a
balanced budget for 2012-13, the City declared bankruptcy on June 28, 2012.

During the second half of 2012 and early 2013 the City was forced to fight a lengthy and
expensive battle with the Capital Market Creditors (CMC), a group of bond insurers and
other financial firms who collectively represented approximately $300 million in debt
obligations impacted by the City’s inability to pay and the bankruptcy. On April 1, 2013
the City won a strong decision by the bankruptcy court affirming the City’s eligibility for
bankruptcy protection. The Court concluded that the City had negotiated in good faith in
trying to reach agreements consistent with its ability to pay obligations while maintaining
operations, and that it was, in fact, insolvent and would be unable to continue
operations absent bankruptcy protection.

Once deemed eligible for bankruptcy, the City began to work in earnest with a Court
appointed mediator to negotiate voluntary resolutions to outstanding issues and to
develop a bankruptcy “plan of adjustment”, which can include involuntary reductions to
creditors. By fall of 2013 the City had reached tentative agreements with several large
creditors and developed a plan of adjustment for exiting bankruptcy which included a
general sales tax increase, mainly to rebuild police services, but also to assist in the exit
from bankruptcy without further service cuts. Our initial plan of adjustment was
approved by the City Council in early October 2013 and the sales tax increase was
approved by voters in November 2013. The plan of adjustment has been challenged by
one remaining major creditor with whom a tentative agreement has not been reached
(Franklin Funds “Franklin”). Since early 2014, the City has fought the legal challenge
from Franklin while finalizing agreements with other creditors.

Now, after having spent nearly $14 million as of April 2014 on legal fees and other
outside consultant costs, and literally thousands of hours of City staff time, the City is
reaching the home stretch on the bankruptcy process. As large as this cost has been, it
is well to keep in mind that the savings at stake in the Chapter 9 process is projected to
be over $1.1 billion dollars through FY 2040-41, in terms of future savings and past
claims, of which approximately 72% or $820 million will benefit the General Fund. This
bankruptcy expense is a necessary investment in the City’s future fiscal solvency. The
City has approved several of the creditor agreements representing very significant
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portions of the total obligations at issue in the City’s bankruptcy case. The City
submitted its plan of adjustment in November 2013 and at the time of this printing, has
completed 80% of the trial intended to resolve the final creditor dispute and consider
confirmation of the City’s Plan of Adjustment. Once the trial is complete and the court’s
decision is known, a separate budget amendment will be brought before the City
Council for consideration and approval that will implement the settlement agreement
terms reached with all of our creditors.

Budget Format

This document contains proposed budgets in a pro forma schedule format for all City
funds, with brief highlights of the history, current status and significant 2014-15 budget
changes for each fund. In the body of the document, grouped by the departments that
retain responsibilities for each fund, you will find department description, and key
considerations. Included are the Capital Improvement funds that are described in much
more detail in the Five Year Capital Improvement Program document (CIP) that will be
released to the Planning Commission and City Council shortly.

A summary of the City-wide Proposed Budget is provided in the table below:

City-wide Expenditure Budget 2013-14 2014-15

All Funds Approved Proposed Difference
General Fund* $ 162,512,438 $ 182,929,670 $ 20,417,232
Utilities 114,510,812 138,024,738 23,513,926
Capital/Street Maintenance 33,796,093 70,456,971 36,660,878
Other Community Programs 64,616,599 72,925,555 8,308,956
Debt Service 28,350,320 28,120,489 (229,831)
Redev. Low/Mod Housing 2,222,347 3,121,583 899,236
HUD/Housing Programs 10,909,115 11,931,636 1,022,521
Internal Services 110,789,195 125,054,232 14,265,037

$ 527,706,919 $ 632,564,874 $104,857,955

*The 2013-14 General Fund expenditure budgetis presented as amended to provide a more
appropriate comparison between fiscal years.

The proposed budget appropriations included in this document total $632.6 million and
include operating, capital, debt, transfers, and internal service fund operations for all
programs of the City. The general fund expenditure budget has increased by $20.4
million or 12.6% primarily due to the inclusion of public safety expansions from the new
Measure A revenues. Also, there is a slight increase in anticipated Property and Sales
Tax receipts, reflecting slow improvements in the economy. It should be noted as well,
that consistent with the City’s Long-range Financial Plan, retirement costs are up in
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2014-15, adding $3.0 million in costs to the General Fund ($4.0 million for all funds).
More detailed explanations of the FY 2014-15 proposed annual budget follow.

General Fund

As the table below illustrates, General Fund total revenues are projected at $193.8
million and expenditures are projected at $182.9 million. The net result of $10.9 million
is being held as an Uncommitted Fund Balance and consists almost entirely of
uncommitted Measure A revenues of $10.8 million which are the result of the ramp-up
time required to meet the staffing component of Measure A. The resulting General Fund
balance is still substantially below the GFOA recommended fund balance which is
16.67% for the City. However, consistent with the Long-Range Financial Plan, this
prudent fund balance begins to expand the General Fund to achieve this
recommendation and the Council policy expectations over time. The change in
expenditures, as shown in the table below, between FY 2013-14 Current Budget and FY
2014-15 Proposed Budget is an increase of $20.4 million, primarily from increased
spending of $17.1 million for the first full year of Marshall Plan and other city service
uses of the Measure A revenues. The General Fund changes are described below.

2013-14 2014-15 Proposed vs.

General Fund Budget Current Proposed 13-14 Current

Beginning Available Balance $ 3,093,428 $ 9,781,222 $ 6,687,794

Revenues 167,593,067 193,821,893 26,228,826
Expenditures

Police 85,330,420 95,544,951 10,214,531

Fire 36,000,911 38,492,749 2,491,838

Other Programs 41,181,107 48,891,970 7,710,863

162,512,438 182,929,670 20,417,232

Prior Year Commitments* 1,607,165 - (1,607,165)

Ending Available Balance $ 9,781,222 $ 20,673,445 $ 10,892,223

*Adjustments include encumbrance carryover from prior year.

Revenues

General Fund revenues proposed in FY 2014-15 budget are $193.8 million which is an
increase from the prior year by $26.2 million or 16% due to the following estimations:

1. Measure A Sales Tax revenue is projected to come in at $27.9 million, which is a
significant increase over the current year projected collections of $6.8 million.
This reflects the fact that the Measure A proceeds will only have been collected
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for four months in the current year, and the 2014-15 projections are based on a
full 12 months of tax proceeds.

2. Property Tax revenues continue to show slow recovery in alignment with the
general economic improvements, specifically as median home prices trend
upward slightly. Median home prices in Stockton have returned to 2008 levels
but are still 57% below the peak in 2006. Proposition 13 will hold down property
tax growth as the annual assessed value adjustments are limited to the lesser of
the change in California consumer price index or 2%, unless sold. In 2014-15 a
0.454% increase will be applied to all real property not reduced by Proposition 8
appeals. Proposition 8 allows a temporary reduction in assessed value when
current market value of real property is less than assessed value resulting in
lower property taxes. A large number of the properties in the City have been
subject to Proposition 8 appeals in the past five years. The value of these
properties is reviewed annually and may be increased by more than 2% based
on market value. The City collects information relative to property taxes from the
County Assessor's Office, an external consultant and economic trends to
determine the best approach for budgeting Property Taxes. From this
evaluation, FY 2014-15 Proposed Budget reflects a Property Tax revenue
increase of 3.8% or approximately $1 million. The projected increase will
represent two consecutive years of property tax increases, which were the first
increases experienced since the onset of the “Great Recession” in 2008.

3. Improvement in sales tax revenues, excluding the new Measure A revenues, of
almost $1.3 million or 3.1% from the 2013-14 budget level is reflected in this
budget.  Statewide trends indicate high growth for autos/transportation,
building/construction, and restaurants/hotels. The largest area of growth is
anticipated in the state and county pools, the mechanism used to allocate tax
that cannot be identified to a specific place of sale, due to receipts of use tax
from Amazon and other out-of-state vendors that began collecting the tax in
September 2012. Future receipts are uncertain as new in-state distribution
facilities may qualify for point of sale status and reduce overall pool allocations.

4. Utility Users Taxes (UUT) are expected to increase only slightly by $97,000
reflecting increases to the Water, Electric &Gas and Cable accounts, offset by a
significant reduction to the Telecommunications account. Most of the growth in
the three growth categories cited is due to rate increases, not additional
consumption. Our outside consultant has projected Telecommunications revenue
to be down 5% due to industry trends. Pre-paid phone plans become ever more
popular (they are not taxed), and as bundled data and phone plans result in more
phone costs crossing as untaxed data costs. These trends, unless met by
legislation that allows broadening the UUT taxing authority, are expected to
continue to result in downward trend in Telecommunications UUT proceeds.
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5. Franchise taxes for PG&E and Cable/Video are basically flat, with some growth
projected in the Waste Hauler franchise tax account. Overall, the Franchise Tax
category is projected to be up by $341,000 or 3%.

6. Business License Tax proceeds are projected to be up by $241,000 or 2.7% from
prior year levels, again reflecting the slow economic recovery and some positive
results from the City’s revenue audit contract.

7. Hotel/Motel taxes are projected to increase by approximately 9% in 2014-15,
reflecting increased activity in the local hospitality industry and positive results
from the firm hired by the City to audit this tax revenue.

8. Program Revenues are projected to be up significantly, $1.4 million or 13% in
2014-15. A significant portion of this increase is the inclusion of a projection for
revenue from the sale of surplus real property valued at $550,000. Code
Enforcement revenues include an additional $475,000 expected as a result of
additional staff funded through Measure A for the Neighborhood Blitz program.
The remainder represents projected increases in the Charges for Services, Fines
and Forfeitures and Revenues from other Agencies accounts.

Expenditures

General Fund expenditures proposed in FY 2014-15 budget are $182.9 million which is
an increase from prior year of $20.4 million due to the following budget changes.

1.  Additional budgeted expenditure items totaling $17.1 million are funded with
additional Sales Tax proceeds resulting from the passage of Measure A.
Included are increases for the first full year of the Marshall Plan, specifically in
the Police and the new Office of Violence Prevention of approximately $8.4
million, other City services of $709,000 for support services, and $8.0 million in
mission critical projects. Funding for the mission critical projects in this first full
year has been made available due to a three year planned phase in to hire 120
officers. The recruitment, training and logistics necessary for hiring public safety
officers require this phased plan. The mission critical projects are listed in the
table below:



City Council

Fiscal Year 2014-15 Proposed Budget Message

May 15, 2014

Page 9
Project Description Budget Section Funding
Financial Systems ISF Computer Equipment - CTSP  $ 5,000,000
Arena Point of Sale Upgrade ISF Computer Equipment - CTSP 236,000
Implementation of Strategic Priorities Administrative and Support 200,000
ULI Econ. Dev. Implementation Economic Development 100,000
Marketing/Communication Plan Administrative and Support 100,000
Public Safety Radios ISF Radio Equipment 1,000,000
Purchasing Improvements Administrative and Support 164,000
Phase | LED Lighting Capital Improvement Program 1,200,000

Total $ 8,000,000
2. Employee Services General Fund costs have increased by $9.4 million or 8.8%.

Several factors attribute to the changes.

a.

The portion of General Fund salaries and benefits increases that were
funded by Measure A sources totaled $6.1 million and were due to the
addition of 74 full-time positions.

New positions have been added to support City Council, City Clerk and
Police Department Animal Services functions that were approved by the
City Manager increasing salary and benefits by $207,000, net of reduced
hourly costs. This includes an administrative aide position being added to
the City Council budget to support the office of the Mayor. This position is
authorized by the City Charter but has not been funded for several years.
Salary costs in the Police Department have increased due to elimination of
furlough provisions in the bargaining unit agreement covering sworn police
employees that expires on June 30, 2014. The increase to the General
Fund is approximately $1 million.

A total of $300,000 in salary and benefit costs for providing street tree
services was moved from the Gas Tax fund to the General Fund due to a
reduction in available gas tax revenues.

Included in all General Fund department budgets is an appropriation for
vacation sell back in accordance with existing bargaining unit agreement
terms ending the suspension of vacation cash outs if and when the City
emerges from its fiscal emergency status. As estimated in the Long-
Range Financial Plan, $600,000 has been budgeted in the General Fund.
Pension costs have increased by $3.7 million or 21% due to a change in
CalPERS rate from 17.939% to 20.090% (Misc.) and from 34.605% to
41.385% (Safety). As identified by the City’s actuary and budgeted in the
Long-Range Financial Plan, continued increases are expected in the
retirement costs in the next several years, as CalPERS implements some
significant new measures and actuarial assumptions intended to improve
their fiscal position. These short-term increases will be followed by a
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leveling off of rates followed by a decline as recent reforms are realized
and the unfunded actuarial CalPERS liability decreases.

g. Worker's Compensation costs will increase by $1.0 million due to
fluctuations of 6% in claims and administration costs. These increases
are for current costs and do not begin to reflect the large deficit balance in
the fund of more than $37 million.

h. Budgeted vacancy savings was increased from 1% of total salary and
benefits to 3% reducing the employee services category by $2.4 million
compared to the FY 2013-14 budget.

3. Other services are primarily made up of costs for services provided to the City
and internal service fund charges to departments. This includes our gas and
electricity expenses, advertising, audit services, and construction costs to name
a few types of items included in this category. The increase of $2.2 million is due
to a combination of line items including administration fees charged by the Board
of Equalization for both sales tax and Measure A revenue increased $300,000,
contributions to the Information Technology internal service fund increased
$820,000 to augment existing funding for the Citywide Strategic Technology Plan
and equipment replacements, mission critical purchasing improvements contract
for  $164,000, implementation of initiatives within Economic Development
Department to begin implementation of recommendations from the Urban Land
Institute (ULI) study for downtown revitalization budgeted at $100,000 and
$50,000 to conduct a feasibility studies for business improvement districts, water
utility usage and rates for City parks increased $100,000, utility charges
increased $50,000 for new Public Safety vehicle cellular technology, Human
Resources recruitment costs increased by $60,000, and additional auditor
services budget increase of $64,000 for new accounting requirements and
special reports. Due to funding limitations in the Gas Tax fund, $500,000 worth of
landscape maintenance contract costs had to be moved to the General Fund.

4, Capital Outlay has been increased by $760,000 to budget for the purchase of
patrol and field services vehicles and radios for employees hired with Measure A
funds.

5. Transfers out to other City funds have been increased by $8.2 million based on
the mission critical spending plan, updated information from third party service
providers, and operational needs of services that are partially funded by General
Fund resources. Budgets have been revised as appropriate and are listed
below.

a. A $5.2 million transfer to the Information Technology ISF and a $1 million
transfer to the Radio ISF are included in the mission critical funding
discussed above.
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b. Library general fund subsidy has increased by $250,000 to fund ongoing
operations including replacement of equipment used by library patrons
and improvements to broadband connections at various library branches.

C. Recreation general fund subsidy has increased by $105,000 due to
offering additional community events, expanding the Pixie Woods season,
swimming pool contract changes and repairs needed at various facilities.

d. Entertainment Venues General Fund subsidy has increased by $447,000
primarily due to much needed facility capital improvements budgeted at
$230,000 and lower revenue projections particularly at the Arena and Bob
Hope Theater due to changes in the national entertainment industry.

e. The Successor Agency anticipates $250,000 in tax increment revenues
will be available to fund administrative costs plus reduced legal expenses
which combined will result in a $300,000 reduction in subsidy from the
General Fund.

The General Fund contribution for capital projects proposed for FY 2014-15 is
$2,775,000; an increase of $1,485,000 over FY 2013-14. The increase is primarily to
fund a citywide project to upgrade street lights to LED reducing future electricity costs
by as much as $367,000 per year. The detailed allocation of these funds can be found
in the 2014-15 Proposed Capital Improvement Program document.

Other City Funds

In addition to the City’s General Fund, Other City Funds track internal service funds,
special purpose funds, restricted funds, and enterprise activities. As described above,
included in the Proposed Budget are balanced pro forma schedules for all Other City
Funds. In the body of the document, grouped by the departments that retain
responsibilities for each fund, you will find a pro forma schedule for each special fund
that includes actual expenditures and revenues for the two prior fiscal years, a year-end
projection for the current fiscal year, and a proposed FY 2014-15 budget. Also included
is a brief bulleted summary of the history, current year events, and comments about
significant elements of the FY 2014-15 budget being proposed. Highlights for each
department fund group are described below:

Police

The Police Department is responsible for five funds: Police Measure W, Asset Seizure,

COPS State Block Grant, Special Revenue Grants, and Police Special Revenue.

Notable elements of the FY 2014-15 proposed budgets for these funds include the

following:

o The Police Measure W fund will pay for the salaries, benefits, equipment and
supplies for 25 Police Officer positions in FY 2014-15. This is an increase of 2
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Fire

officers from the current year in order to utilize the amount of revenue available.
Measure W sales tax proceeds are projected to grow by approximately 3% from
current projected revenue.

In the Asset Seizure Fund revenues continue to decline due to a decrease in
seized property and delay between seizure and court approved disposition.

Due to uncertainty in State funding, in the Police State COPS Fund, five of the
seven Community Services Officers previously paid from this fund will be moved
to the General Fund. Two Community Services Officers will continue to be paid
for from this fund.

In the Special Revenue Grant Fund, the Federal COPs Hiring Grant for 17 new
entry-level Police Officers which began in the current year continues. Police
Supplemental Service Contracts for event specific overtime assistance continue to
be accounted for in the fund.

In the Police Special Revenue Fund, the Geraldine Schmidt Trust funds will
continue to be held until a long-term plan is developed for the Animal Shelter
Replacement project. In addition, a significant increase to the Pet Overpopulation
Fund is budgeted in anticipation of new shelter improvements and additional Spay
and Neuter Clinics under the terms of a Memorandum of Understanding with the
San Francisco SPCA.

The Fire Department is partially responsible for three funds: Fire Development Services,
Fire Measure W, and Fire Special Revenue. Notable elements of the FY 2014-15
proposed budgets for these funds include the following:

In the Fire Prevention section of the Development Services Fund, revenue
projections for 2014-15 are based on the current fee structure. That fee structure
is still undergoing evaluation to determine whether they correctly align with
program costs. Similarly, a Services and Efficiency Study to assess overall
workflow, staffing and processes at the Permit Center, which include Fire
Prevention program staff, is also under review and may result in changes in the
coming year.

The Fire Measure W Fund continues to pay the salaries, benefits, equipment and
supplies for 25 firefighter positions, which should allow the implementation in
2014-15 of the Alternative Response Program approved in the current year
budget. Measure W sales tax proceeds are projected to grow by approximately
3% from current projected revenue.

The sum of the total revenue and approximately one-third of the estimated
beginning balance in the Fire Special Revenue Fund is being proposed for
appropriation to ensure a gradual draw down of funds which accumulated in this
fund. Funds will be utilized for materials, supplies and training expenses.
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Public Works

The Public Works Department is responsible for seven funds: Street Maintenance Gas

Tax, Boat Launching Facilities, Solid Waste and Recycling, Lighting Maintenance

District, Assessment District Maintenance, and Measure K Maintenance. Notable

elements of the FY 2014-15 Proposed Budgets for these funds include the following:

. In the Street Maintenance Gas Tax fund, funding is included to continue re-
striping arterial and collector streets, to continue to address sign up-grading and
the pavement repair program. The costs for right of way landscape maintenance
and tree maintenance activities that have been funded for several years in the
Gas Tax Fund are being moved back to the General Fund where they were
traditionally funded. As part of the $8.0 million in mission critical funding being
provided from Measure A Sales Tax proceeds, a total of $1.2 million is being
transferred from the General Fund to the Gas Tax fund to invest in the
conversion of existing arterial roadway street lights to LED luminaires. This will
help meet Greenhouse gas strategy goals and when completed will result in
significant long-term energy cost savings to the City.

. In the Solid Waste and Recycling Fund projected revenues reflect a 0.78%
annual CPI adjustment for residential and commercial service. Overall revenues
remain flat in line with the solid waste industry.

. Lighting Maintenance District Assessments for FY 2014-15 will be at the same
rate as the current fiscal year.
. In the Assessment District Maintenance Fund assessments for the FY 2014-15

will be the same rate as the current fiscal year. The accounts for the storm drain
maintenance assessment districts will be assigned to a new fund, under the
oversight of Municipal Utilities Department to improve internal controls.

o In the Measure K Maintenance Fund, revenues are projected to increase by
approximately 5%. Of the funding projected, $2.2 million is budgeted for several
capital projects including the required matches for a number of City projects,
Neighborhood Traffic Calming loan payback for the Sperry Road Extension and
the expansion of the Traffic Signal Control System. The expenditures are
expected to decrease by 16% compared to the current year due to the
completion of debt service payments to SJCOG for a prior year project.

o In the Boat Launching Facilities Fund fees will not be changed from the current
rates. The materials budget has been increased slightly for need repairs.

Community Services

The Community Services Department is responsible for four fund groups: Library,
Recreation, Golf and the Entertainment Venues. Responsibility for the Entertainment
Venues Fund is being moved from the City Manager’s Office to the Community Services
Department as part of this Proposed Budget. Notable elements of the FY 2014-15
proposed budgets for these funds include the following:
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The proposed FY 2014-15 budget for the Library Fund requires a General Fund
subsidy of $4.25 million. This is an increase of approximately $250,000 from the
current year level. This pays for the City portion of the County-wide Library
system operated by Stockton. The additional subsidy level represents costs for
replacement of computer software, additional bandwidth and the replacement of
the machines that accept bills and coins for personal printing and copying at
libraries.

The proposed 2014-15 budget for the Recreation Fund requires a subsidy of
$2.95 million, up only slightly from the current year. The Proposed Budget
includes a simplified fee schedule to make facility and field rental pricing more
attractive and consistent with the local market. The Department intends to
expand the Pixie Wood season by 9 additional weekends, and for special holiday
events. They also plan to produce 5 new events at Weber Point, free to the
public.

The Entertainment Venue Fund has received a subsidy from the General Fund
for a number of years. The subsidy had gone down since SMG took over
management of the facilities. Entertainment Venues General Fund subsidy has
increased by $447,000 primarily due to much needed facility capital
improvements budgeted at $230,000 and lower revenue projections particularly
at the Arena and Bob Hope Theater due to changes in the national entertainment
industry. The General Fund subsidy for FY 2014-15 Entertainment Venues
budget is $3.1 million.

Community Development

The Community Development Department is primarily responsible for the Community
Development Services Fund. Notable elements of the FY 2014-15 proposed budget for
the fund includes the following:

Community Development has received a General Fund subsidy of $1.0 million
each year since FY 2012-13 which continues in the Proposed FY 2014-15
Annual Budget. . In the Management Partners report brought to Council in June
2012, it was determined that there were a number of services and initiatives in
this department that are more appropriately charged to the General Fund rather
than recovered through development fees. The $1.0 million was identified to
cover the general government costs each year until a study can be completed to
more accurately determine an appropriate subsidy or reorganization of
operations in this area. Only minimal spending of the subsidy has occurred over
the past two fiscal years, leaving an anticipated carryover of $1.4 million into FY
2014-15. Plans are underway to carryover the balance and use this resource for
several one-time costs such as phases Il and Il of the Fee Study, a major update
of the General Plan, website improvements, and the Flood Plain Management
initiative. In addition, a Senior Plan Check position has been added to address
mandated changes to the General Plan regarding flood plain management,
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carbon footprint reduction, climate action plan and green building ordinance.
This position is expected to generate revenue from plan check fees to offset the
majority of the position costs.

Economic Development

The Economic Development Department is responsible for the various Housing funds,
as well as the City Administration Building, Central Parking District, and Downtown
Marina Complex funds. The department formerly oversaw the Redevelopment Agency
funds prior to the dissolution of the Agency. The General Fund will continue to be
required to fund administrative and overhead costs for the Successor Agency, due to
the fall-off in tax increment proceeds. The Successor Agency anticipates $250,000 in
tax increment revenues will be available to fund administrative costs plus reduced legal
expenses which combined will result in a $300,000 reduction in subsidy from the
General Fund.

Notable elements of the FY 2014-15 Proposed Budget for this department’s funds

include the following:

. The City will receive a small 1.2% increase in the CDBG annual entitlement grant
that will allow continued funding of programs at current levels. The
Neighborhood Stabilization programs 1 and 3 are projected to increase in 2014-
15 by $2.0 million. There will be no additional grants expected for this program
after this year. The City will also receive an increase of 5.5% in the HOME
entitlement grant in 2014-15.

. The Central Parking District Fund proposed budget reflects revenue and costs for
the City garages remaining after Trustee Wells Fargo was awarded possession
of the Market Street, Coy and Arena garages two years ago after the City
defaulted on its debt payments. No increases to monthly or hourly fees are
planned for next fiscal year. The FY 2014-15 budget does include funds for the
replacement of asphalt in several lots.

. The proposed FY 2014-15 budget for the Downtown Marina Complex will again
require a subsidy from the General Fund in the amount of $215,000, up from
$160,000 for the current year. The amount of revenues has remained flat while
expenses have increased.

Municipal Utilities Department

The Municipal Utilities Department is responsible for three fund groups: Water

Enterprise, Wastewater Enterprise, and Stormwater Enterprise. All of the Municipal

Utilities Funds are supported by user fees and not from General Fund sources. Notable

elements of the FY 2014-15 Proposed Budgets for these funds include the following:

. The Water fund is expected to experience relatively flat revenue growth in rates
and connection fees in FY 2014-15. To ensure adequate bond coverage, the
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rate stabilization fund will be utilized and some select capital improvements such
as the Automated Meter Reading project will be delayed by two years. The
majority of the cost increase of $8.2 million in FY 2014-15 Proposed Budget
compared to last year's Adopted Budget is due to the following: (a) The Delta
Water Supply Project will see an increase in borrowing cost pursuant to the
remarketing of the 2010 variable rate debt that was completed in late 2013.
While the cost of borrowed money went up, the risk of a call on the bonds has
been eliminated and (b) Funding critical capital project costs to construct the
Ammonia Facilities Project; construct the Feather River Drive at 14 Mile Slough
Project to improve water reliability; complete the extension of a 24" water line
from Newcastle Road to Airport Road; and convert gas engines to electric motors
at two water well sites to improve air quality.

. In the Wastewater Fund, the fifth and final rate increase, 9%, of the approved 5-
year tiered rate increase, will go into effect in 2014-15 year. The tiered rate
structure was designed to ensure adequate coverage required by the bond
covenants and to fund the Capital Improvement and Energy Management Plan.
The majority of the cost increase of $13.5 million in FY 2014-15 Proposed
Budget compared to last year's Adopted Budget is due primarily to funding
critical Capital Project costs: (a) to finalize design of the Headworks Project as
the first of the CIEMP Phase 2 projects and bid the project for construction; (b)
prepare and solicit bids for the third package of CIEMP Phase 2 projects, the
design and rehabilitation of the Secondary Bio-towers and the Nitrifying Bio-
towers; (3) begin design of Tertiary Plant project; (4) construction of the Arch
Road Sanitary Sewer Trunk Mainline, which is a 30" sewer line to serve the
industrial area in southeast Stockton; and (5) construction of Tuxedo Avenue
Sewer Rehabilitation Project which will repair 6,300 ft. of a 90 year-old 36"
redwood sewer pipe behind private properties through single family loan/grants.

. As rates have been capped for years in the Stormwater Fund, required NPDES
program elements have been reduced to stay within projected revenue levels. A
limited number of infrastructure repair projects have been included in the Capital
Improvement Program this year, and are the main cause of the increase
compared to last year’'s Adopted Budget for this fund of $1.7 million. The limited
funding available was restricted to urgent and emergency repairs only. The new
Stormwater permit, which is anticipated to be released by June 2015, may
include additional requirements with costs that will further strain the Stormwater
budget and operations. Plans to attempt another Proposition 218 ballot to
increase revenue are under review to ensure alignment of resources required to
meet the needs of the citizens in the near future.

. Included in the 2014-15 Proposed Budget is funding for nine new positions in the
Municipal Utilities Department. (MUD) which are supported completely by MUD
funding sources. The positions include 1 Technician position in the
Administration Division and 1 in the Financial Services Division; 2 Plant
Maintenance Mechanics and 1 Plant Maintenance Worker for the Delta Water
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Supply Project; 2 Collection Systems Operator positions in the Maintenance and
Collection System Division; and a 1 Sr. Plant Maintenance Mechanic and 1
Office Technician position in the Wastewater Division. Each division under this
department evaluated operational conditions resulting in various requests for
critical positions that will address compliance requirements and support including
Delta Water Supply and Wastewater plant maintenance mechanics and worker to
maintain 24 hour operations, Wastewater collection area staff who will improve
overflow conditions to comply with Federal Clean Water Act provisions per court
consent decree, and support staff for administrative functions within the Regional
Wastewater Control Facility, Capital Improvement and Energy Management
Plan, the Delta Water Supply Project and department financial services.

Bankruptcy Fund

This Proposed Budget again separates the resources and costs of bankruptcy activities
from other funds so that tracking of bankruptcy expenditures is more transparent. The
Bankruptcy Fund was initially funded with $5.6 million from the available general fund
balance at June 30, 2012 that the Council committed towards bankruptcy costs. The
June 30, 2013 projected general fund balance (unaudited) of $13.7 million was also
committed to bankruptcy costs for a combined total of approximately $19.5 million
available to spend on bankruptcy legal fees, project management, and settlements at
the beginning of Fiscal Year 2013-14. These funds were generally created by year-end
General Fund budget savings generated by a variety of budget to actual variances,
most notably vacancies greater than anticipated. The resources in this Bankruptcy
Fund are dedicated to the continuing effort to confirm a Plan of Adjustment to exit
Chapter 9 bankruptcy.

The Plan of Adjustment is intended to bring the City’s debts in line with our resources,
both now and over time. Specifically, the Bankruptcy Fund will continue to be used to
cover costs for Chapter 9 project management, litigation and negotiations with our
creditors, with remaining money available to pay our creditors as settlements for claims.
The outstanding claims or potential “call” on this money continues to far exceed
available monies. Once a Plan of Adjustment is approved, a staff report will be
presented to the City Council with required budget amendments to this annual budget
plan.

Capital Improvement Programs

The increase of $36.7 million in FY 2014-15 Proposed Capital Improvement Program
Budget compared to last year's Adopted Budget are due primarily to obtaining funding
from Measure K renewal and General Fund to cover the following projects: Thornton
Road widening, Phase B of Hammer Lane widening, Lower Sacramento Road and Bear
Creek bridge replacement, French Camp Road and I-5 interchange landscaping and
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Citywide arterial roadway Light Emitting Diode (LED) street lights conversion.
Converting the existing arterial roadway street light luminaires from 200-watt high
pressure sodium (HPS) to LED will provide long term energy cost savings and reduce
maintenance. The LED street light project of $1.2 million has been identified as a
mission critical project and funded through Measure A proceeds. This citywide project to
convert existing street lights to LED. This investment in energy saving equipment will
reduce the City’s electric bill in the future by as much as $367,000 annually.

Internal Service Funds

There are 12 Internal Service Funds: Four of the funds are overseen by the
Administrative Services Department (Computer Equipment, Radio Equipment,
Telephone Equipment, and Office Equipment). Seven Internal Services Funds are
overseen by the Human Resources Department (General Liability, Workers
Compensation, Health Insurance, Unemployment, Long-Term Disability/Life Insurance,
Retirement Benefits and Compensated Absences). One (Fleet) is managed by the
Public Works Department. These Internal Service Funds can be categorized as
Equipment or Benefits. During the course of developing each fund’s allocation rates, an
evaluation was done and modifications have been made to the methodology used to
determine and distribute rates, in addition to evaluation of the costs associated with
each fund. Over the last three years, the methodologies for Equipment type of Internal
Service Funds were improved to follow consistent and logical calculations while
eliminating duplications. For FY 2014-15 further refinements to special equipment
categories have been made such as grouping vehicles with significantly higher
maintenance requirements (fire engines, etc.) and aligning rates with these groupings.
This process created some fluctuations in costs between departments, such as a fleet
decrease to the Police Department and an increase to the Fire Department; however
these improvements did not significantly impact the overall costs being allocated.

At a high level, the equipment related Internal Service Funds of the FY 2014-15
Proposed Budget reflects increases forecast in the Plan of Adjustment which includes
public safety expansion and part of the mission critical funding made possible through
Measure A revenues. The benefit related Internal Service Funds also reflect
comparable increases to the forecast presented earlier this year. Details of significant
changes from last year are discussed below.

Notable elements of the FY 2014-15 Proposed Budget for Internal Service Funds
include the following:

. The proposed Fleet Budget includes an increase of $758.000 for fleet operations,
maintenance, fuel and replacement vehicles, including two new fire engines.
. The Computer Equipment budget includes an operational increase of $2 million

primarily to cover increases in salaries, benefits and much needed technology
equipment replacements. Most significantly impacting the increase is the
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addition of a Director of Technology and an Executive Assistant designed to
address the City Council target of Organizational Development and Financial
Stability. The City has very critical functions in the Administrative Services
Department (ASD) which currently oversees the Information Technology and
Finance divisions. Through the evaluation of ASD functions and processes,
serious issues have been identified and work plans developed to address the
issues in both the Finance and IT divisions of the department. Making an
impactful investment to address these issues is critically important and necessary
to moving forward with greater financial stability, improved internal controls and
significantly enhanced efficiencies. Continuing to rely upon a single department
head to move the work plans for both of these areas forward will continue to
dilute the level of effort spent on these areas. This budget recommends going
back to the organizational structure prior to the City’s fiscal crisis when
Information Technology functions were a separate department. The
recommended Information Technology Department in this Proposed Budget
includes a new department head and new support position. The operational
improvements recommended in this budget will also improve service to the other
technology related ISF areas such as the Radio ISF which is instrumental to
public safety equipment enhancements funded by Measure A.

. In addition, this budget includes $7.4 million in funding for FY 2014-15 Citywide
Technology Strategic Plan (CTSP) projects including mission critical funds of
$5.2 million for the financial system and point of sale upgrade, along with
unexpended prior year balance from this fund which has again been redirected to
the Citywide Technology Strategic Plan to fund priority projects. The City Council
approved the initial five-year Citywide Technology Strategic Plan in January 2012
making improvements in technology a priority. Since then, the Plan has been
continuously evaluated and revisions made to reflect current needs and relevant
projects. One of those technology projects identified as a priority in the CTSP is
replacement of the financial system. Subsequently through the assessment of
our finances, the bankruptcy, audits and payroll errors it is abundantly clear that
the City needs to invest in a new financial system. The City has been limping
along with a system installed in 1991. The CTSP identified this as a high priority
but indicated that the funding for the system and implementation would need to
be identified. The Long Range Financial Plan includes $8 million of mission
critical funding from Measure A proceeds and made available due to the timing of
hiring of the Marshall Plan Police Officers. Of this mission critical funding, $5
million has been budgeted for the financial system. This financial system
addresses the Council goals of fiscal sustainability as well as organizational
development. Another mission critical project similar to many other CTSP
projects in long term need and urgency is the Point of Sales (POS) system at the
Arena. Mission critical funds of $236,000 have been budgeted for the POS
system upgrade to ensure compliance with current system security. These
CTSP project changes have been reflected in FY 2014-15 budget and will be
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reported to Council through a separate Citywide Technology Strategic Plan
update report.

. The Radio Equipment Fund has remained stable from an operational
perspective. However, due to seriously low reserves for replacement of aging
equipment, an additional $1 million has been transferred from the mission critical
funding from the General Fund. The City's radios suffer from the same lack of
investment that the City's IT systems. Many radios are well beyond their useful
life and frequently break. Parts for the radios are becoming harder to find. Staff
is preparing a comprehensive inventory of radios that will determine the need,
however it is estimated that the City needs $3 to $5 million to improve the radios
and ensure public safety personnel have proper communications equipment.
Staff is also performing an analysis to determine the type of support
infrastructure necessary for the system with a goal toward a regional radio
solution. This mission critical funding of $1 million from the Measure A proceeds
addresses the City Council’s target of public safety and will begin replacements
of critical equipment for those providing public safety to the citizens of Stockton.

o The Telephone and Office Equipment Funds remain stable with only slight
operational increases.
. Proposed Budgets in the General Insurance (Risk Services) and Workers’

Compensation Funds both carry deficit fund balances because past
administrations did not budget adequate contributions of the General Fund and
other Funds to finance accrued long-term liabilities. However, both of these
funds show improvements in unfunded liabilities and minor operating expenditure
increases for FY 2014-15.

. Workers’ Compensation rates have been refined by employee categories to more
accurately reflect program claims experience.
o In the Health Benefits Fund, the proposed rates assume no change in the City

contribution and assume the same rates for all units. This fund has recovered
over the past three years so that it is able to cover the full claims liability (IBNR)
in addition to operational costs. In addition, the proposed FY 2014-15 ending
fund balance is sufficient to fund the actuarial recommendation for Claims
Fluctuations of $3.5 million plus 68% of the recommended economic reserve of
$7.2 million. Although not completely whole, this fund is showing important
improvements. Human Resources staff continues to work to ensure compliance
with the upcoming provisions of the Affordable Care Act.

o The Unemployment and Compensated Absences rates charged to departments
have been reduced in the proposed FY 2014-15 Budget due to stabilization of
unemployment claims and modifications to the employment contract provisions
regarding sick leave and separation pay.

. The Retirement Fund reflects increases in CalPERS rates from prior year for
safety from 34.605% to 41.385% and miscellaneous classification from 17.939%
to 20.090%. The resulting increase in payments is budgeted at $9.6 million.
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Stockton’s Next Chapter

At this stage in our history there is an understandable urgency to quickly erase the
memories of the last few years by rushing to restore everything we’ve lost. It may be a
tempting offer but that specious approach runs counter to the valuable lessons we have
learned through the course of this journey.

We now know better than anyone how important it is to be realistic and not just
optimistic when considering the feasibility of our decisions. We understand how the
analysis of the long-term consequence of a decision is as important, or even more
important, than the short-term benefit that comes from the politically expedient option.
We've also learned the importance of adequately forecasting future costs to mitigate,
but not eliminate, the risk of future fiscal imbalances. Finally we've learned the true
extent of pain felt by citizens, employees, business owners, and retirees if we are ill
equipped to endure financial hard times. Taking each of these things into account, | am
pleased to present this budget to you. Not because it restores or expands service
levels to where you and the citizens want or deserve, but rather, because it represents
what we can realistically afford. Consistent with the direction of the Mayor and Council,
this budget provides limited resources in several key areas but represents the fiscal
restraint required to forego today’s wants in order to protect the fiscal stability of
tomorrow.

Over the past few years we have performed an organizational self-assessment,
acknowledged our problems, and implemented the comprehensive solutions that were
painful but necessary for our long-term health. We owe a debt of gratitude to everyone
responsible for the passage of Measure A, which has expedited our recovery. Today,
with the benefit of those recent actions along with a new management team, new
philosophy, new financial forecasting tools, and new lessons learned, we are poised to
move to the next phase of the City’s rebirth. This budget provides the tools to do just
that by focusing on our core services with added attention in each of the key areas of
interest identified by the Mayor and Council: Fiscal Sustainability, Public Safety,
Economic Development, Organizational Development, Youth, Infrastructure, and Public
Relations/Image.

The post-bankruptcy era will showcase each of these areas with flagship achievements
like the creation of the Office of Violence Prevention, the full implementation of the
Marshall Plan on Crime, and the launch of several economic development initiatives to
improve the business climate for existing local stakeholders while enticing new
investment through improved business recruitment.

In future years, because of these constrained and focused investments, we will reap the
quality of life enhancements and financial benefits that will fund the restoration and
expansion of services we all want to see. This methodical approach to getting there will
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ensure that once that happens we will be able to sustain that level and avoid ever
repeating the lessons we just learned.

On behalf of the talented and dedicated team of City employees | have the privilege of
leading. | want to thank the Mayor and Council for their stewardship throughout these
difficult times. With the implementation of this budget and the ultimate confirmation of a
Plan of Adjustment to end the bankruptcy chapter of our history, we will find ourselves in
a stable position for the first time in several years. From that point of stability we can be
honest with the citizens about the level of service we can provide and provide a level of
predictability for a City staff that has been on a rollercoaster ride.

| look forward to the next chapter in Stockton’s history.
Respectfully submitted,

KURT WILSON
CITY MANAGER




Attachment A

Targets and Goals from the Council Strategic Planning Workshop April 14, 2014

Public Safety Target (Mayor proposed)
e Priority Goals
o Improve response times/customer service and follow-ups; hire additional
officers and increase diversity.
o0 Implement the Marshall Plan and institutionalize it.
0 Retool public nuisance issues by the City Attorney’s Office.

Fiscal Sustainability Target (Mayor proposed)
e Priority Goal
o Institutionalize modeling for financial forecasting.

Organizational Development Target
e Priority Goal
o Dedicate monetary resources for improved technology.

Economic Development Target (Mayor proposed)
e Priority Goals
o0 Develop and implement economic development plan to attract and retain
businesses and target areas of underserved and at-risk.
o0 Focus on downtown housing project/market rate (ULI Study).
0 Revise General Plan.

Youth Target

Infrastructure Target

Public Relations/Image Target
e Priority Goal
o Develop an aggressive marketing and communication plan.
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City of Stockton
Citywide Budget
FY 2014-15 Adopted Budget

$632,564,874

Capital Projects Funds
Debt Service Funds 8%

4%

Police
17%
Non-Departmental
6%

Fire
7%

Insurance and Benefits -
Internal Service Fund

15% Public Works

7%

Community Services
4%

Administration
5%

Community Development
Economic Development 1%

3%

22%

Operating Debt Service Capital
Budget Budget Budget Total
Program Appropriations
Police $ 105,046,041 $ - $ - $ 105,046,041 17%
Fire 45,396,301 - - 45,396,301 7%
Public Works 40,603,403 301,756 2,199,864 43,105,023 7%
Community Services 25,838,736 - - 25,838,736 4%
Community Development 7,696,715 - - 7,696,715 1%
Economic Development 19,509,316 2,159,098 - 21,668,414 3%
Utilities 81,768,929 28,979,400 27,611,200 138,359,529 22%
Administration 22,443,651 325,000 10,794,768 33,563,419 5%
Insurance and Benefits - Internal 83,571,386 8,431,177 - 92,002,563 15%
Non-Departmental Funds
Non-Departmental 40,025,508 - 60,000 40,085,508 6%
Debt Service Funds - 28,120,489 - 28,120,489 4%
Capital Projects Funds - - 51,682,136 51,682,136 8%
$ 471,899,986 $ 68,316,920 $ 92,347,968 $ 632,564,874 100%
Net Budget
Internal Service Charges $ (125,054,232)
Interfund Transfers (32,912,750)

$ 474,597,892

City of Stockton B-1 FY 2014-15 Annual Budget



City of Stockton

Citywide Revenues
FY 2014-15 Adopted Budget

$576,144,915

Community Services

. Fire
Police 39

Capital Projects Funds 2% Public Works
3%
8% 5%

Debt Service Funds
4%

Community Development

1%

Economic Development
3%

Non-Department
32%

Administration
2%

Insurance and Benefits -
Internal Service Fund
17%

Program Enterprise
Taxes Revenues Revenues Total
Program Appropriations
Police $ - $ 14,754,573 $ - $ 14,754,573 3%
Fire - 10,303,936 - 10,303,936 2%
Public Works - 31,042,016 - 31,042,016 5%
Community Services - 12,906,846 1,781,211 14,688,057 3%
Community Development - 5,776,911 - 5,776,911 1%
Economic Development - 12,796,186 4,079,501 16,875,687 3%
Utilities - 334,731 118,491,719 118,826,450 21%
Administration - 14,139,352 - 14,139,352 2%
Insurance and Benefits - Internal - 95,290,779 - 95,290,779 17%
Non-Departmental Funds
Non-Department 172,241,507 9,762,555 - 182,004,062 32%
Debt Service Funds - 25,509,545 - 25,509,545 4%
Capital Projects Funds - 46,933,547 - 46,933,547 8%
$ 172,241,507 $ 279,550,977 $ 124,352,431 $ 576,144,915  100%
Net Budget
Internal Service Charges $ (95,291,633)

8 480853260

City of Stockton B-2 FY 2014-15 Annual Budget



Citizens of the
City of Stockton

City Council

City Attorney

e Legal counsel

City Auditor

e Internal auditing

e Compliance auditing
e Technical assistance
e Ethics Hotline

City Clerk

e Secretary to:

- City Council

- Civil service commission

- Successor redevelopment
agency

Equal employment commission

¢ City elections

¢ Records management

City Manager

o City departments
e City council support
« Office of Violence Prevention

Administrative
Services

¢ Financial & accounting

operations

Debt and treasury

Budget management

Purchasing

Revenue Services

Reprographics

Information technology

- Computer & radio
support

- Geographical information

Community Community
Services Development
—T
‘ ‘ ¢ Planning
¢ Building
Library Recreation ¢ Development review
e Circulation of e Recreation
books and other - Arts _
materials - Community centers
e Computer access - After school
¢ Reference programs

assistance

- Sports/swimming

Economic
Development

e Successor Agency

e Property asset
management

e Commercial loan
programs

e Central Parking District

« Affordable housing
projects

¢ Housing programs

e Economic Development
- Broaden economic

Fire

o Fire suppression &
rescue
o Fire prevention

- Technology planning e Literacy programs - Special activities base _
- Telecommunications . Interlib?la?y Igan e Golf courses - Busmgss attraction &
retention
ile li ¢ Venues management ; .
* Mobile library 9 - Stimulate capital
investment
| | A R | |
Municipal . .
Human Nieip Police Public Works
Resources Utilities
o Employee services o Water distribution e Field operations o RO-ad construction and
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City of Stockton

e Employee relations

- Training and safety
- Employee benefits
- Equal employment

communications
¢ Emergency services
e Code enforcement
¢ Animal regulation

¢ Vehicle maintenance

« Solid waste and recycling
e Building maintenance

e Park maintenance

e Boat launching facilities

e Tree maintenance
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PERSONNEL BY FUND - SUMMARY
FY 2014-15 Adopted Budget

General Fund and Tax-Supported Programs

Programs
Police-Sworn
Police-Non Sworn
Fire
Public Works
Library
Recreation
Economic Development

Administration
City Council
City Manager
City Attorney
City Clerk
City Auditor
Admin Services
Human Resources
Non Departmental

Total General Fund

Enterprise Funds
Golf Course
Municipal Utilities

Special Revenue/District Funds
Central Parking District
Community Development Block Grant
Development Services
Maintenance District
Redevelopment Successor Agency
Safe Neighborhood Measure W
Solid Waste & Recycling
Street Maintenance/ Gas Tax Fund

Internal Service Funds
Fleet
General Liability Insurance
Workers' Compensation
Health Benefits
Information Technology
Radio
Telecommunications
Document Services

Total All Funds

Endnotes

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
322 339 339 41 380
188 189 192 24 216
177 175 177 0 177
62 56 60 (5) 55
57 58 59 1 60
26 25 24 0 24
2 6 7 1 8
834 848 858 62 920
8 8 8 0 8
10 10 10 0 10
11 11 11 0 11
6 6 6 1 7
4 4 0 0 0
59 59 61 4 65
14 15 15 2 17
10 10 10 7 17
122 123 121 14 135
956 971 979 76 1,055
2 0 0 0 0
198 209 208 9 217
200 209 208 9 217
3 3 3 0 3
9 7 6 0 6
42 36 39 1 40
2 2 3 1 4
6 2 2 1) 1
41 45 48 2 50
9 9 7 2 9
64 71 64 (2 62
176 175 172 3 175
27 27 27 0 27
6 5 5 2 3
3 1 1 2 3
5 6 6 0 6
36 36 36 2 38
2 2 2 0 2
1 1 1 0 1
2 2 2 0 2
82 80 80 2 82
1,414 1,435 1,439 90 1,529

The personnel list reflects several changes that includes interfund and inter department transfers, new positions and elimination of vacant
positions, with a net effect of zero. Following are the major changes. The details can be found in Personnel Listing by department

footnotes.
Mid Year Council Approved new positions 5
Mid Year Council Approved Measure A/B new positions 74
Proposed CM approved new positions 15
Position Eliminations -4
Total Changes 90

City of Stockton

FY 2014-15 Annual Budget



PERSONNEL BY FUND - POLICE DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

GENERAL FUND

010-2410 Police Administration
@)

Admin Analyst l/Il/Sr/Prog Mgr I/11 2 1 1 2 3
Community Service Officer I/l 0 0 0 1 1 @
Executive Assistant 1 1 1 1
Finance Assistant I/11 2 2 2 1 3 @
Office Asst I/ll/ Office Specialist/ Secretary 4 4 4 4
Program Manager Il 1 2 1 1
Sr Finance Assistant 1 1 2 (1) 1 @
Sworn: Chief of Police 1 1 1 1
Sworn: Deputy Chief of Police /Il 1 2 2 2
Sworn: Police Captain 0 1 1 1
Sworn: Police Lieutenant 2 2 2 2
Sworn: Police Officer/Trainee 6 5 5 1 6 @
Sworn: Police Sergeant 4 4 5 5
25 26 27 4 31
010-2420 Police Field Services
Administrative Analyst I/Il/Sr/Principal 3 3 2 2
Code Enforcement Field Manager 1 1 1 1
Code Enforcement Officer I/I1 13 13 12 6 18 @
Code Enforcement Supervisor 0 0 1 1 2 @
Community Service Officer I/11 23 20 20 6 26 w4
Graffiti Abatement Technician 4 4 4 4
Office Asst I/ll/ Office Specialist/ Secretary 6 7 6 2 8 @
Police Court Coordinator 1 1 1 1
Police Records Assistant I/11 1 0 1 1
Police Services Manager 0 0 0 1 1 ®
Program Manager IlI 1 1 1 (1) 0 ®
Sr Code Enforcement Officer 2 2 2 1 3 @
Sr Community Service Officer 2 2 1 1
Supervising Office Assistant 0 0 1 1
Sworn: Police Captain 2 1 1 1 2 ®
Sworn: Police Lieutenant 11 11 11 11
Sworn: Police Officer/Trainee 170 201 200 31 231 o
Sworn: Police Sergeant 28 28 28 5 33 ®
268 295 293 53 346

City of Stockton B-5 FY 2014-15 Annual Budget



PERSONNEL BY FUND - POLICE DEPARTMENT
FY 2014-15 Adopted Budget

010-2430 Investigations
Community Service Officer I/l
Evidence Technician
Office Asst I/ll/ Office Specialist/ Secretary
Police Records Assistant /1l
Sr Evidence Technician
Supervising Evidence Technician
Sworn: Police Captain
Sworn: Police Lieutenant
Sworn: Police Officer/Trainee
Sworn: Police Sergeant

010-2462-63 Support Services
Office Asst I/ll/ Office Specialist/ Secretary
Police Records Assistant I/1I/111/Sr
Property Clerk
Property Room Supervisor
Supervising Police Records Assistant
Sworn: Police Captain

010-2466-67 Animal Control
Animal Services Assistant I/11
Animal Services Officer
Animal Services Supervisor
Office Asst I/Il/ Office Specialist/ Secretary
Police Services Manager
Sr Animal Services Officer

010-2470 Telecommunications
Crime Analyst
Police Records Asst I/11/11]
Program Manager Il
Police Telecommunicator /11
Police Telecommunications Supervisor
Sr Telecommunications Supervisor
Sworn: Police Sergeant

City of Stockton

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

2 2 2 2

14 14 14 14

1 1 1 1

3 3 3 3

4 4 4 4

1 1 1 1

1 1 1 1

2 2 2 2

61 50 50 51 ®
9 9 10 10

98 87 88 89

1 1 1 1

25 25 24 26 @
2 2 3 4 @
1 1 1 1

2 2 2 2

1 1 1 1

32 32 32 35

8 8 8 8

4 4 4 4

1 1 1 1

1 1 1 1

0 0 0 1 (0
1 1 1 1

15 15 15 16

1 1 4 7 @
1 1 1 1

0 1 1 1

37 36 37 39 @
6 6 6 6

1 1 0 0

1 1 1 1

47 47 50 55

B-6 FY 2014-15 Annual Budget



PERSONNEL BY FUND - POLICE DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

Police Grant-Funded

020-6078 Crac-net: Police Sergeant 1 0 0 0
020-6173 Transit District: Police Officer 1 0 0 0
020-6278 Special Grant Police Officer 0 1 0 0
024-6426 CA COPS Grant: CSO 3 6 7 (5) 2 @
025-6478 CCP Task Force: Crime Analyst 0 0 0 1 1 @y
025-6478 CCP Task Force: Police Officer 0 0 0 1 1 @y
025-6478 CCP Task Force: Police Sergeant 0 0 0 1 1 2
025-6430 CHRP: Police Officer 20 0 0 0
025-6471 VAWA Grant: Police Officer 1 1 1
025-6465 CHP 2012-13: Police Officer 0 17 17 17
025-6468 Firearms Examiner 0 1 1 1

25 26 26 ) 24
Total General Fund 510 528 531 65 596
SPECIAL REVENUE FUNDS
081-2436 Police Safe Neighborhood Measure W
Sworn: Police Officer/Trainee 21 22 23 2 25 3
Total 21 22 23 2 25
Total Special Revenue Funds 21 22 23 2 25
Total Police 531 550 554 67 621

City of Stockton B-7 FY 2014-15 Annual Budget



PERSONNEL BY FUND - FIRE DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

GENERAL FUND
010-2610 Fire-Administration

Deputy Fire Chief I/lI 2 2 1 1
Executive Assistant 1 1 1 1
Fire Captain 3 2 3 (3) 0 ws
Fire Chief 1 1 1 1
Office Asst. I/1l/ Office Specialist/ Secretary 1 2 3 3
Program Manager /Il 0 2 2 2
Program Manager I 1 0 1 1
Project Manager I/11/1l1 0 0 1 1
Supervising Office Assistant 1 1 1 1
10 11 14 ) 11
010-2620 Fire-Suppression/Rescue
Fire Battalion Chief 6 6 7 1 6 5
Fire Captain 46 46 45 2 47 ws
Fire Fighter 51 a7 a7 a7
Fire Fighter Engineer 48 49 49 49
151 148 148 1 149
010-2650 Fire-Training
Fire Battalion Chief 1 1 0 1 1 )
Fire Captain 1 1 1 1 2 ws
2 2 1 2 3
010-2660 Fire-Dispatch
Fire Telecommunicator /Il 10 10 10 10
Fire Telecommunications Supervisor 3 3 3
Program Manager /Il 0 0 1 1
Sr Telecommunications Supervisor 1 1 0 0
14 14 14 0 14
Total General Fund 177 175 177 0 177

City of Stockton B-8 FY 2014-15 Annual Budget



PERSONNEL BY FUND - FIRE DEPARTMENT

SPECIAL REVENUE FUNDS

FY 2014-15 Adopted Budget

048-2631/2633 Development Services - Fire Prevention

Deputy Fire Marshal

Fire Battalion Chief

Fire Captain

Fire Prevention Inspector I/11

Fire Protection Specialist

Office Asst. I/1l/ Office Specialist/ Secretary
Office Technician

Plan Checker I/11

081-2636 Fire Safe Neighborhood Measure W
Fire Captain
Fire Fighter
Fire Fighter Engineer

Total Special Revenue Funds

Total Fire Department

City of Stockton

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
0 0 0 1 1 @6)
1 1 1 1
1 1 1 (1) 0 8
1 1 1 1 2 “n
1 1 1 1
2 2 2 2
1 0 0 0
1 1 1 1) 0 “n
8 7 7 0 7
5 6 6 6
10 12 14 14
5 5 5 5
20 23 25 0 25
28 30 32 0 32
205 205 209 0 209
B-9 FY 2014-15 Annual Budget



PERSONNEL BY FUND - PUBLIC WORKS DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
GENERAL FUND
010-3010 Public Works-Administration
Administrative Analyst I/Il/Sr/Principal 1 2 2 1) 1 8
Executive Assistant 1 1 1 1
Finance Assistant I/Il/Sr 0 0 1 1
Office Assist I/Il/ Office Spec/ Secretary 1 1 3 1) 2 s
Program Manager /Il 0 0 1 1
Program Manager Ill 1 1 1 1
Project Manager I/11 1 0 0 0
Public Works Director 1 1 1 1
Records Specialist 1 1 1 1
Supervising Office Assistant 1 1 1 1
8 8 12 2 10
010-3060 Public Works-Operations & Maintenance
Administrative Aide I/11 1 1 0 0
Civil Engineer Assoc./Sr. 2 1 1 1) 0 @0)
Deputy Public Works Dir/Ops & Maint 1 1 1 1
Eng Aide/Traffic Eng Aide/ Eng Tech I/II/Sr 3 1 1 1
Office Assist I/Il/ Office Spec/ Secretary 2 2 2 2
Program Manager /11 0 0 0 1 1 @)
Project Manager /1I/1l1 1 1 1 (1) 0 @)
Public Works Supervisor 1 0 0 0
Sr Civil Engineer 0 1 1 1
Sr Public Works Supervisor 0 1 1 1) 0 @2
Sr Public Works Supv Electrical-Traffic 1 0 0 0
Supv Office Assistant 0 0 1 1
12 9 9 2 7
010-3070 Public Works-Parks & Street Trees
Office Assist l/Il/ Office Spec/ Secretary 1 1 1 1
Park Facility Planner 0 0 1 1) 0 @3
Parks Manager 0 0 0 1 1 @8
Parks Superintendent 1 1 1 (1) 0 @8
Parks Supervisor 1 0 0 0
Parks Worker I/1l/Aide 4 0 0 0
Project Manager I/11/1l] 1 1 0 0
Public Works Field Specialist 0 0 3 3
Public Works Maintenance Worker I/11/Sr 0 4 4 4
Public Works Supervisor 1 0 0 2 2 @5
Sr Facilities Maintenance Supervisor 0 1 1 1) 0 @)
Sr Parks Supervisor 0 1 1 1) 0 @)
Sr Parks Worker I/l 2 2 0 0
Sr Tree Surgeon 1 1 1 1
Tree Surgeon 4 2 2 1 3 @5)
Tree Worker 0 2 1 [€5)] 0 @5)
16 16 16 1) 15
City of Stockton B-10 FY 2014-15 Annual Budget



PERSONNEL BY FUND - PUBLIC WORKS DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12

FY 2012-13

FY 2013-14

010-3090 Public Works-Facilities Maintenance
Craft Maintenance Worker I/11
Electrician I/l
Facilities Maint Worker I/1l/ Facility Aide
Fleet & Facilities Manager
Heating, Ventilation and Air Mechanic
Office Assist I/Il/ Office Spec/ Secretary
Program Manager Ill
Project Manager I/1I/111
Public Works Safety Training Officer
Sr Electrician
Public Works Supervisor

P PP NP ODMNOOUDNO

P PP PP ODMNMOWDMNO

P PP PP O WO WwDNOM

Staffing FY 2014-15
Modifications Proposed

P PP PP OWOWDMNOOM

020-0137 San Joaquin Area Flood Control Agency
Deputy Public Works Director
Engineering Services Manager
Jr/Asst/Assoc Engineer/Traffic Engineer
Office Assist I/1l/ Office Spec/ Secretary
Project Manager I/1I/111
Sr Civil Engineer

N
[y

L R R e N =)

Total General Fund

City of Stockton

(5) 55

FY 2014-15 Annual Budget



PERSONNEL BY FUND - PUBLIC WORKS DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

SPECIAL REVENUE FUNDS
030-3020 Street Maintenance - Engineering

Assistant City Traffic Engineer 1 1 1 1
City Traffic Engineer 1 1 1 1
Deputy Public Works Director/City Engineer 1 1 1 1
Engineering Aide/Eng Technician I/Il/Sr 1 2 2 2
Engineering Services Manager 2 2 2 1) 1 @n
Jr/Asst/Assoc Engineer/Traffic Engineer 11 11 13 13
Parks Facility Planner 0 1 0 1 1 @
Project Manager I/1I/111 (CIP-funded) 2 3 3 3
Public Works Inspector 0 2 3 3
Supv Public Works Inspector 0 1 1 1
Sr Civil Engineer 1 1 1 1 2 @n
20 26 28 1 29
030-3060 Street Maintenance - Operations & Maintenance
Civil Engineer Assoc./Sr. 0 0 0 1 1 @0)
Engineering Aide/Technician I/11/Sr 0 2 2 2
Maintenance Repair Technician I/l 24 21 12 1) 11 @8
Parks Supervisor 0 1 1 1
Public Works Heavy Equipment Operator 3 3 3 1) 2 @)
Public Works Maint Worker 0 1 2 2
Public Works Supervisor 3 3 2 1) 1 @)
Public Works Supervisor/Electrical 0 0 1 1
Sr Maintenance Repair Technician 6 6 5 1) 4 @)
Sr Public Works Supervisor 0 0 0 1 1 @2
Sr Traffic Signal Electrician 1 1 1 1
Traffic Signal Electrician/Trainee 7 7 7 1) 6 @)
44 45 36 €)) 33
Total Gas Tax Fund 64 71 64 2) 62
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PERSONNEL BY FUND - PUBLIC WORKS DEPARTMENT
FY 2014-15 Adopted Budget

072-6900 Maintenance Assessment District

Administrative Aide /I

Assessment District Maint Coordinator
Parks Supervisor

Project Manager I/11/1l1

047-3080 Solid Waste & Recycling
Administrative Aide I/11
Office Assist I/ll/ Office Spec/ Secretary
Program Manager /Il
Project Manager I/11/1l1
Public Works Field Specialist
Recycling Specialist
Solid Waste Manager
Sr Maintenance Repair Technician

Total Special Revenue Funds

INTERNAL SERVICE FUNDS
FLEET
501-5021 Fleet-Administration
Fleet Manager
Office Assist I/Il/ Office Spec/ Secretary
Project Manager /1l
Supervising Mechanic

501-5023 Fleet-Equipment Maintenance

Auto Painter/Repair Worker

Facilities Maint Worker I/1l/ Facility Aide
Facilities Maint Worker 11

Mechanic I/11/111

Supervising Mechanic
Welder/Fabricator Specialist

Total Internal Service Funds

Total Public Works

City of Stockton

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
0 0 1 1
1 1 1 1
0 0 0 0
1 1 1 1 2 @8
2 2 3 1 4
0 0 0 1 1 9
1 1 0 0
1 0 0 0
3 4 2 1 3 @8)
0 0 1 1
1 1 1 1
1 1 1 1
2 2 2 2
9 9 7 2 9
75 82 74 1 75
1 1 1 1
2 2 2 2
1 1 1 1
0 1 1 1
4 5 5 0 5
1 1 1 1
2 2 2 2
1 1 1
17 17 17 17
1 0 0 0
1 1 1 1
23 22 22 0 22
27 27 27 0 27
164 165 161 4) 157
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PERSONNEL BY FUND - COMMUNITY SERVICES DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13  FY 2013-14 Staffing FY 2014-15
Modifications Proposed

SPECIAL REVENUE FUNDS
LIBRARY
041-3510 Administration

Administrative Analyst I/Il/Sr/Principal 1 1 1 1
Deputy Dir. of Comm. Svcs/City Librarian 1 1 1 1
Library Driver/Clerk 1 1 0 0
Office Asst I/ll/ Office Spec./ Secretary 2 3 2 2
Program Manager 1| 0 0 1 1
5 6 5 0 5
041-3524-30 Outreach/Technical Services
Bookmobile Driver/Circulation Assistant 0 0 1 1
Librarian Trainee/I/ll 2 3 2 2
Library Assistant /Il 1 2 3 3
Library Driver/Clerk 0 0 1 1
Office Asst I/1l/ Office Spec./ Secretary 1 1 2 2
Supervising Librarian 1 1 1 1
5 7 10 0 10
041-3550 City Branches
Bookmobile Driver/Circulation Assistant 1 1 0 0
Circulation Assistant I/1 6 6 6 6
Librarian Trainee /I/1l 7 7 7 7
Library Aide I/l 3 2 1 1 2 ©0)
Library Assistant /1l 7 6 5 5
Supervising Librarian 1 1 1 1
25 23 20 1 21
041-3540 County Branches
Circulation Assistant I/Il 6 6 6 1 7 @1
Librarian Trainee/I/Il 8 8 9 (1) 8 ©0)
Library Aide I/l 1 1 2 1) 1 @n
Library Assistant /Il 6 6 6 1 7 ©2)
Supervising Librarian 1 1 1 1
22 22 24 0 24
Total Library Fund 57 58 59 1 60
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PERSONNEL BY FUND - COMMUNITY SERVICES DEPARTMENT

RECREATION

044-3610 Recreation-Administration
Administrative Analyst I/Il/Sr/Principal
Deputy Director of Community Services
Director of Community Services
Executive Assistant
Office Assistant I/11/ Office Specialist
Program Manager /1l

044-3623-46 Recreation Services
Recreation Assistant I/11/Sr
Recreation Program Coordinator
Recreation Supervisor

Total Recreation Fund

Total Special Revenue Funds
ENTERPRISE FUNDS
481-3650 GOLF COURSES

Golf Manager
Golf Professional

Total Community Services

City of Stockton

FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

0 0 0 1 1 ©3)
1 1 1 1

1 1 1 1

1 1 1 1

5 4 4 4

1 1 0 0

9 8 7 1 8
12 11 11 (1) 10 @
2 2 2 1 ©4
3 4 4 1) 3 @3)
17 17 17 1) 16
26 25 24 0 24

83 83 83 1 84

1 0 0 0

1 0 0 0

2 0 0 0 0

85 83 83 1 84
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PERSONNEL BY FUND - COMMUNITY DEVELOPMENT DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

DEVELOPMENT SERVICES FUND
048-1810 Development Services-Administration

Administrative Analyst I/Il/Sr/Principal 1 0 0 0
Community Development Assistant Director 0 0 1 1
Community Development Director 1 1 1 1
Community Development Tech I/11/Sr 0 0 2 2 4 ®5)
Executive Assistant 1 1 1 1
Office Asst I/ll/ Office Specialist/ Secretary 1 1 0 0
Planning Technician I/l 1 1 0 0
Program Manager /Il 0 1 2 2
Program Manager Il 1 1 1 1
Revenue Assistant I/11 1 1 1 1
7 7 9 2 11
048-1820 Development Services-Planning/ETP
Community Development Tech I/11 0 0 2 1) 1 ®5)
Deputy Dir - Planning & Engineering 1 1 1 1
Eng Aide/Engineering Technician I/Il/Sr 2 1 0 0
Junior/Assistant/Associate Civil Engineer 2 2 1 1
Park Facility Planner 1 0 0 0
Planning Manager 3 3 3 3
Public Works Inspector 2 0 0 0
Sr Planner 2 2 2 2
Supervising Public Works Inspector 1 0 0 0
14 9 9 1) 8
048-1830 Development Services-Building
Building Permit Technician 2 2 0 0
Community Development Tech I/11/Sr 0 0 3 (1) 2 ®5)
Combination Inspector /Il 5 6 6 1) 5 ®6)
Deputy Director - Building 1 1 1 1
Plan Check Engineer 1 1 0 1 1 @n
Plan Checker I/1l/Sr 2 2 2 1 3 @8)
Sr Building Inspector 0 0 0 1 1 ®6)
Supervising Combination Inspector 2 1 1 1
Supervising Plan Checker/Structural Engineer 0 0 1 1) 0 @n
13 13 14 0 14
Total Community Development 34 29 32 1 33
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PERSONNEL BY FUND - ECONOMIC DEVELOPMENT DEPARTMENT

GENERAL FUND

010-1700 Economic Development
Deputy Economic Development Director
Director of Economic Development

Economic Development Analyst I/1I/Sr/Princ

Executive Assistant
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager /Il
Real Property Agent I/11/Sr
Supervising Real Property Agent
Total General Fund

SPECIAL REVENUE FUND

FY 2014-15 Adopted Budget

052-8120 Housing - Community Development Block Grant

Administrative Analyst I/1I/Sr
Deputy Housing Director

Economic Development Analyst I/II/Sr/Princ

Executive Assistant

Housing Financial Advisor I/11/Sr

Housing Rehabilitation Counselor I/11/Sr
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager /Il

Program Manager Ill

Project Manager I/11/1l]

AGENCY FUND

633-7310 Successor Agency
Administrative Analyst I/Il/Sr/Principal
Director of Economic Development
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager /Il
Program Manager Ill
Real Property Agent I/11/Sr
Supervising Real Property Agent

City of Stockton

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
1 0 1 1
0 1 1 1
0 2 2 2
0 0 1 1
0 1 1 1
1 1 0 0
0 0 0 1 1 9
0 1 1 1
2 6 7 1 8
1 1 1 1
1 0 1 1
0 0 1 (1) 0 “0)
1 1 0 0
2 2 1 1 2 “0)
2 0 0 0
0 1 1 1
1 0 0 0
1 1 0 0
0 1 1 1
9 7 6 0 6
1 0 0 0
1 0 0 0
1 0 0 0
0 1 1 1
1 0 0 0
1 1 1 (1) 0 @)
1 0 0 0
6 2 2 (1) 1
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PERSONNEL BY FUND - ECONOMIC DEVELOPMENT DEPARTMENT

ENTERPRISE FUND

416-4020 Central Parking District
Office Asst I/ll/ Office Specialist/ Secretary
Parking District Supervisor
Supervising Parking Attendant

Total Special Revenue Funds

Total Economic Development Department

City of Stockton

FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
1 1 1 1
1 1 1 1
1 1 1 1
3 3 3 0 3
18 12 11 (1) 10
20 18 18 0 18
B-18 FY 2014-15 Annual Budget



PERSONNEL BY FUND - MUNICIPAL UTILITIES DEPARTMENT

WATER FUND

421-4210 Water Administration
Junior/Assistant/Associate Civil Engineer
Deputy Director Water Resource Planning
Sr. Civil Engineer
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager Ill
Project Manager /11
Public Works Inspector

421-4223 Hydrant Maintenance
Hydrant Worker/Sr

421-4231 Water Distribution
Electrical Technician /Il
Office Asst I/ll/ Office Specialist/ Secretary
Sr Plant Maintenance Supervisor
Water Field Technician
Water Operations Superintendent
Water Operations Supervisor
Water Systems Operator I/II/Sr
Water/Sewer Equipment Operator

FY 2014-15 Adopted Budget

421-4234 Water Operations & Maintenance (DWSP)

Chief Plant Operator

Electrical Technician I/1l

Plant Maintenance Mechanic
Plant Maintenance Worker I/1l
Plant Operator I/11/Sr

Plant Operations Supervisor

Sr Plant Maintenance Mechanic
Water Systems Operator I/1l/Sr

Total Water

City of Stockton

FY 2011-12  FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
1 1 0 0
1 1 1 1
1 1 1 1
2 1 1 1
1 1 1 1
0 1 1 1
1 0 0 0
7 6 5 0 5
2 2 2
2 2 2 0
1 1 1 (1) 0 “)
1 2 2 2
1 0 0 0
5 5 5 5
0 0 1 1
1 1 0 0
22 22 18 (1) 17 “2)
1 1 1 1
32 32 28 @ 26
0 1 1 1
0 1 1 1 2 “)
0 0 0 2 2 “3)
0 0 0 2 2 “a
0 7 8 8
0 0 0 1 1 “5)
0 1 1 1
0 0 3 1 4 “2)
0 10 14 7 21
41 50 49 5 54
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PERSONNEL BY FUND - MUNICIPAL UTILITIES DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

WASTEWATER FUND
431-4311 Wastewater Policy, Planning, Management

Assistant MUD Director 1 1 1 1
Buyer I/Il/Sr 1 1 1 1
Deputy Director Maintenance & Collections 1 1 1 Q) 0 “8)
Deputy Director Wastewater 1 1 1 (1) 0 “n
Deputy Director Water Resource Planning 1 0 0 0
Director of Municipal Utilities 1 1 1 1
Electrical Technician /1| 0 0 0 1 1 “8)
Executive Assistant 1 1 1 1
Materials Specialist 2 2 2 2
MUD Finance Officer 0 1 1 1
MUD Safety Officer 1 1 1 1
Office Asst I/ll/Sr. Office Specialist/ Secretary 3 4 4 1) 3 “s)
Office Technician 0 0 0 2 2 60)
Program Manager /11 2 2 2 (1) 1 6
Program Manager I 0 1 1 1
Regulatory Compliance Officer 1 1 1 1
SCADA/CMMS Manager 1 1 1 1
Technology Support Specialist I/11 1 1 1 1

18 20 20 Q) 19

431-4312 Engineering CIP

Engineering Services Manager 0 1 1 1
GIS Specialist I/l 1 1 1 1
Junior/Assistant/Associate Civil Engineer 6 6 7 7
Office Asst I/ll/ Office Specialist/ Secretary 1 2 2 2
Program Manager Il| 0 0 1 6] 0 62)
Public Works Inspector 2 2 1 1
Sr Civil Engineer 3 1 1 1
Principal Civil Engineer 0 1 1 1
Sr Office Assistant 1 0 0 0

14 14 15 (1) 14

431-4331 Operations

Chief Plant Operator 0 1 1 1
Deputy Director Wastewater 0 0 0 1 1 “n
Office Asst I/ll/ Office Specialist/ Secretary 1 1 1 1
Office Technician 0 0 0 1 1 63)
Plant Maintenance Worker /Il 0 0 1 (1) 0 64
Plant Operator I/11/Sr 26 26 26 (1) 25 “5)
Plant Operations Supervisor 2 2 2
Program Manager IlI 0 0 0 1 1 6
Sr Plant Operations Supervisor 1 0 0 0

30 30 31 1 32
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PERSONNEL BY FUND - MUNICIPAL UTILITIES DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

431-4331 Maintenance

Electrical Technician /Il 3 3 3
Office Asst I/ll/ Office Specialist/ Secretary 1 0 0 0
Plant Maintenance Machinist 1 1 0 0
Plant Maintenance Mechanic 16 8 9 9
Plant Maintenance Worker I/11 8 5 2 2
Plant Maintenance Supervisor 2 1 1 1
Sr Plant Maintenance Mechanic 4 3 2 1 3 65)
Sr Plant Maintenance Supervisor 1 0 0 0
37 21 17 1 18
431-4332 Sanitary Sewers/Collections
Collection Systems Operator I/11/Sr 32 32 31 5 36 6)
Collection Systems Supervisor 2 2 2 2
Deputy Director Maintenance & Collections 0 0 0 1 1 “8)
Office Asst I/1l/ Office Specialist/ Secretary 1 1 1 1 2 &7
Plant Maintenance Worker I/11 0 0 1 1) 0 68
Program Manager /11 0 0 0 1 1 69)
Program Manager IlI 0 0 0 1 1 62)
Public Works Inspector 0 0 0 1 1 60)
Water/Sewer Equipment Operator 2 2 2 2
37 37 37 9 46
431-4333 Sanitary Pump Stations
Electrical Technician I/l 0 1 2 2
Office Asst I/ll/ Office Specialist/ Secretary 0 1 1 1
Plant Maintenance Machinist 0 0 1 1
Plant Maintenance Mechanic 0 9 8 8
Plant Maintenance Worker I/11 0 2 3 1 4 58)
Plant Maintenance Supervisor 0 1 1 1
Sr Plant Maintenance Mechanic 0 1 2 2
Sr Plant Maintenance Supervisor 0 1 1 1
0 16 19 1 20
431-4341 Environmental Control
Environmental Control Officer 4 4 4 4
Office Asst I/ll/ Office Specialist/ Secretary 1 1 1 1
Sr Environmental Control Officer 1 1 1 1
Technical Services Supervisor 1 1 1 1
7 7 7 0 7
Total Wastewater 143 145 146 10 156
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PERSONNEL BY FUND - MUNICIPAL UTILITIES DEPARTMENT
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
STORMWATER FUND
441-4410 Stormwater-Policy, Planning, Management
Office Asst I/1I/ Office Specialist/ Secretary 1 1 1 (1) 0 &7
Program Manager /11 1 1 1 (1) 0 69)
Program Manager I 1 1 0 0
Public Works Inspector 1 1 1 1) 0 60)
Stormwater Outreach Coordinator 0 0 0 0
4 4 3 (3) 0
441-4431 Stormwater Collections
Collections Systems Operator I/11/Sr 3 3 3 (3) 0 66)
3 3 3 (3) 0
Total Stormwater 7 7 6 (6) 0
LABORATORY
Chemist 2 2 2 2
Laboratory Technician 3 3 3 3
Laboratory Supervisor 1 1 1 1
Microbiologist 1 1 1 1
7 7 7 0 7
Total Municipal Utilities 198 209 208 9 217
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PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS

CITY COUNCIL
Councilmember
Executive Assistant to the Mayor
Mayor

CITY MANAGER
Administrative Aide I/1l
Assistant to the City Manager
City Manager
Deputy City Manager I/11
Executive Assistant to City Manager
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager I

CITY ATTORNEY
Assistant City Attorney
City Attorney
Deputy City Attorney
Executive Assistant to City Attorney
Legal Secretary /1l

CITY AUDITOR
Admin Analyst I/1l/Sr
Assistant City Auditor
City Auditor
Deputy City Auditor I/11/Sr

CITY CLERK
Assistant City Clerk I/l
City Clerk
Deputy City Clerk I/1l/Sr
Office Specialist
Records Research Specialist
Supervising Deputy City Clerk

City of Stockton

FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
6 6 6 6
1 1 1 1
1 1 1 1
8 8 8 0 8
3 3 2 2
1 1 1 1
1 1 1 1
2 2 2 2
1 1 1 1
0 0 1 1
2 2 2 2
10 10 10 0 10
1 1 1 1
1 1 1 1
6 6 6 6
1 1 1 1
2 2 2 2
11 11 11 0 11
1 1 0 0
1 1 0 0
1 1 0 0
1 1 0 0
4 4 0 0 0
1 1 1 1
1 1 1 1
1 1 1 3 4 @)
1 1 1 (1) 0 @1
1 1 1 1
1 1 1 L 0 @1
6 6 6 1 7
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PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed

NON-DEPARTMENTAL
Administrative Aide /11 2 2 2 2

Program Manager 1| 2 2 2
4 4 0 4
OFFICE OF VIOLENCE PREVENTION

Administrative Analyst I/11/Sr 0 0 0 1 1 ©2)
Office Asst I/1I/ Office Specialist/ Secretary 0 0 0 1 1 €2
Program Manager lI 0 0 0 1 1 €2
Youth Outreach Coordinator 1 1 1 1 ®2)
Youth Outreach Worker 5 5 5 4 9 ®2)

6 6 6 7 13

Total Non-Departmental 10 10 10 7 17
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PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS

HUMAN RESOURCES
GENERAL FUND

FY 2014-15 Adopted Budget

010-1610 Human Resources-Recruitment & Workforce Planning

Human Resources Analyst l/Il/Sr
Human Resources Asst I/ll /Specialist
Supervising Human Resource Analyst

010-1620, 1621 Human Resources - Administration & Employee/Labor Relations

Administrative Aide /I

Assistant Director of Human Resources
Director of Human Resources
Executive Assistant (Confidential)
Human Resources Analyst l/Il/Sr
Human Resources Asst I/ll /Specialist
Human Resources Program Assistant
Human Resources Technician
Supervising Human Resource Analyst

Total General Fund-Human Resources

INTERNAL SERVICE FUNDS

551-5600 Worker's Compensation
Human Resources Asst I/ll /Specialist
Human Resources Manager/Safety Officer
Human Resources Program Assistant
Human Resources Technician
Risk Analyst I/11

552-5510 Health Benefits
Benefits Analyst
Deputy Director of Human Resources
Human Resources Analyst l/Il/Sr
Human Resources Asst I/ll /Specialist
Human Resources Program Manager
Human Resources Technician
Supervising Human Resources Analyst

City of Stockton

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
3 2 2 2 4 ®3)
3 1 1 1
1 1 1 1
8 4 4 2 6
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
1 2 2 2
1 2 1 1
0 1 1 1
0 1 2 2
0 1 1 1
6 11 11 0 11
14 15 15 2 17
1 0 0 0
0 0 0 1 1 ®1
1 1 1 1
1 0 0 0
0 0 0 1 1 ®)
3 1 1 2 3
1 1 1 (1) 0 ©8)
0 1 1 1
0 0 0 1 1 ®8)
1 1 1 1
1 0 0 0
2 2 2 2
0 1 1 1
5 6 6 0 6
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PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS

541-5700 General Liability Insurance
Human Resources Program Assistant

Human Resources Manager/Safety Officer
Liability Claims Investigator /Il

Risk Analyst I/11

Risk/Loss Control Specialist
Risk/Loss Control Analyst
Risk Manager

Total Internal Service Funds

Total Human Resources

City of Stockton

FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
0 1 1 1
0 1 1 (1) 0 ©4
1 1 1 1
1 1 1 (1) 0 ©5)
2 1 1 1
1 0 0 0
1 0 0 0
6 5 5 2 3
14 12 12 0 12
28 27 27 2 29
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PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS

ADMINISTRATIVE SERVICES DEPARTMENT

GENERAL FUND
010-1310 Administration
Accountant I/1l/Sr

Assistant Director of Administrative Services

Chief Financial Officer

Executive Assistant

Finance Officer

Office Asst I/ll/ Office Specialist/ Secretary
Program Manager /Il

Program Manager Ill

010-1320 Financial Services
Accountant I/1l/Sr
Accounting Manager
Deputy City Auditor I/1//Sr
Finance Assistant I/Il/Sr
Financial Services Supervisor
Payroll Technician
Program Manager /Il
Supervising Accountant

010-1322 Budget
Administrative Analyst I/Il/Sr/Principal
Budget Officer
Program Manager /Il

010-1331 Treasury
Office Asst I/ll/ Office Specialist/ Secretary
Revenue Assistant I/11/Sr
Revenue Collector
Revenue Officer
Supervising Revenue Assistant
Supervising Revenue Collector

010-1340 Purchasing
Buyer I/Il/Sr
Materials Specialist
Purchasing Agent

City of Stockton

FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
1 0 0 0
0 1 1 1
1 1 1 1
0 1 1 1
1 0 0 0
3 1 1 1
1 0 0 0
1 1 1 1
8 5 5 0 5
6 7 7 1 8 ©n
1 1 1 1
0 0 1 1
6 7 7 7
1 1 1 1
0 0 0 1 1 ©n
1 1 1 1
0 0 1 1 2 ©n
15 17 19 3 22
1 0 0 0
1 1 1 1
2 3 3 1 4 ©n
4 4 4 1 5
1 1 1 1
9 9 10 10
2 2 2 (1) 1 )
0 1 1 1
1 1 1 1
0 0 0 1 1 ©8)
13 14 15 0 15
2 2 2 2
1 1 1 1
1 1 1 1
4 4 4 0 4
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PERSONNEL BY FUND - ADMINISTRATIVE AND SUPPORT DEPARTMENTS
FY 2014-15 Adopted Budget

010-1350 Utility Billing/Customer Service

Customer Service Assistant
Revenue Assistant I/Il/Sr
Revenue Collector

Supervising Revenue Assistant

Total General Fund

INTERNAL SERVICE FUNDS
502-5100 Information Technology
Assistant/Deputy IT Director
Director of Information Technology
Executive Assistant
GIS Analyst I/11/Sr
GIS Specialist I/11/Sr
GIS Supervisor
Network Support Analyst I/Il/Sr
Network Support Services Supervisor
Office Asst I/ll/ Office Specialist/ Secretary
Program Manager /Il
Program Manager I
Systems Analyst I/11/Sr
Technology Officer
Technology Project Coordinator
Technology Support Specialist I/11
Technology Systems Supervisor

502-5400 Document Services
Reprographics/Mailroom Supervisor
Reprographics/Mailroom Technician I/11

503-5200 Radio
Technology Project Coordinator
Technology Support Specialist I/11
Project Manager /11

504-5300 Telecommunications
Technology Support Specialist I/11

Total Internal Service Funds

Total Administrative Services

Total Administration and Support

City-wide Total

City of Stockton

FY 2011-12 FY 2012-13 FY 2013-14 Staffing FY 2014-15
Modifications Proposed
2 2 2 2
9 9 8 8
3 3 3 3
1 1 1 1
15 15 14 0 14
59 59 61 4 65
1 0 0 0
0 0 0 1 1 ®9)
0 0 0 1 1 ®9)
2 2 2 2
1 1 1 1
1 1 1 1
4 4 4 4
1 1 1 1
2 2 2 2
1 1 0 0
0 0 1 1
10 9 9 9
0 1 1 1
1 1 1 1
9 10 10 10
3 3 3 3
36 36 36 2 38
1 1 1 1
1 1 1 1
2 2 2 0 2
1 0 0 0
1 1 1 1
0 1 1 1
2 2 2 0 2
1 1 1 1
1 1 1 0 1
41 41 41 2 43
100 100 102 6 108
177 176 174 16 190
1,414 1,435 1,439 90 1,529
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PERSONNEL BY FUND
FY 2014-15 Adopted Budget

Footnotes

Police Department

()]
@
®
(©)
®)
(6)
©)

®)

©)

(10)
(€30
(12)

(13)

Added 22 Measure A funded non-sworn positions mid-year in Police Department
Reclassified 1 Sr. Finance Assistant to Finance Assistant Il

Moved 1 Police Officer from Field Services to Administration - Personnel & Training
Moved 5 from State COPS Fund to General Fund

Reclassified 1 Program Manager lll to Police Services Manager

Reclassified 1 Police Sergeant to Police Captain
Added 35 Measure A funded and 2 Central Parking funded Police Officers mid-year; moved 2 to Measure W, 1 to
Personnel & Training and 1 to Investigations; and reclassified 1 Police Officer to Police Sergeant

Added 5 Measure A funded positions mid-year; moved 1 Police Sergeant to CCP Task Force; reclassified 1 Police
Sergeant to Police Captain; and reclassified 1 Police Officer to Police Sergeant.

Moved 1 Police Officer from Field Services

City Manager approved new position

Added 1 Police Officer and 1 Crime Analyst mid-year to support Community Corrections Partnership Task Force
Moved 1 Police Sergeant from Field Services

Moved 2 Police Officers from Field Services

Fire Department

14
(15)
(16)

an

Moved 2 positions to Suppression/Rescue and 1 position to Training from Administration
Moved to Training from Suppression/Rescue

Reclassified 1 Fire Captain to Deputy Fire Marshal

Reclassified 1 Plan Checker I/ll to Fire Prevention Inspector /1l

Public Works Department

(18)

(19)

(20)
(21)
(22)
(23)
(24)
(25)
(26)
(27)
(28)

(29)

Reclassified 1 Administrative Analyst I/11/Sr/Principal to Project Manager /Il and moved to Solid Waste from
Administration

Reclassified 1 Office Assist I/1l/ Office Spec/ Secretary to Administrative Aide I/1l and move to Solid Waste from
Administration

Moved to Street Maintenance from Operations & Maintenance

Reclassified from Project Manager /1l to Program Manager I/l

Moved to Street Maintenance - Operations & Maintenance from Operations & Maintenance

Moved to Parks & Street Trees from Street Maintenance - Engineering

Reclassified from Parks Superintendent to Parks Manager

Reclassified 1 Sr Facilities Maintenance Supervisor and 1 Sr Parks Supervisor to Public Works Supervisor
Reclassified 1 Tree Worker to Tree Surgeon

Reclassified 1 Engineering Services Manager to Sr Civil Engineer
Reclassified 1 Maintenance Repair Technician I/1l/Sr to Project Manager I/1l and moved to Maintenance Assessment
Districts

Eliminated 4 vacant positions
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PERSONNEL BY FUND
FY 2014-15 Adopted Budget

Footnotes

Community Services Department

(30)
(€0
(32)
(33)

(34

Reclassified 1 Librarian Trainee/l/ll to Library Aide I/ll and moved from County (3540) to City (3550) branches
Reclassified Library Aide as Circulation Asst.

Added new position for County Lathrop facility expansion
Reclassified Recreation Supervisor to Administrative Analyst I/11/Sr/Principal and moved from Recreation Services to
Administration

Reclassified Recreation Assistant I/1l/Sr to Recreation Program Coordinator

Community Development Department

(39)

(36)
@7
(38)

Moved 1 Community Development Tech I/1l/Sr from Planning/ETP and 1 Community Development Tech I/11/Sr from
Building to Administration

Reclassified 1 Combination Inspector /1l to Sr Building Inspector

Reclassified 1 Supervising Plan Checker/Structural Engineer to Plan Check Engineer

City Manager approved new position

Economic Development Department

(39)

(40)

Moved Real Property Agent I/Il/Sr from Successor Agency to Economic Development
Reclassified 1 Economic Development Analyst I/11/Sr/Princ to Housing Financial Advisor I/11/Sr
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PERSONNEL BY FUND
FY 2014-15 Adopted Budget

Footnotes

Municipal Utilities Department

(41)
(42)
(43)
(44)

(45)

(46)
(47)
(48)
(49)
(50)

(61)
(52)
(53)
(54)
(55)
(56)

(57)
(58)
(59)

(60)

Moved to Water Operations & Maintenance (DWSP) from Water Distribution
Moved from Water Distribution to Water Operations & Maintenance (DWSP)

Added 2 City Manager approved positions
Added 1 City Manager approved position and moved 1 from Wastewater Operations to Water Operations &
Maintenance (DWSP)

Reclassified Plant Operator I/11/Sr to Plant Operations Supervisor and moved from Wastewater Distribution to Water
Operations & Maintenance (DWSP)

Moved from Wastewater Administration to Sanitary Sewers/Collections

Moved from Wastewater Administration to Wastewater Operations

Added 1 City Manager approved position

Reclassified to Office Technician from Office Asst I/1l/Sr. Office Specialist/ Secretary

Added 1 City Manager approved position and reclassified to Office Technician from Office Asst I/Il/Sr. Office
Specialist/ Secretary

Reclassified 1 Program Manager I/l to Program Manager Il and moved to Wastewater Operations

Moved from Wastewater Engineering CIP to Sanitary Sewers/Collections

Added 1 City Manager approved position

Moved 1 from Wastewater Operations to Water Operations & Maintenance (DWSP)

Added 1 City Manager approved position

Added 2 City Manager approved positions and moved 3 Collection System Operator I/1l/Sr positions from Stormwater
Collections to Sanitary Sewers/Collections

Moved from Stormwater-Policy, Planning, Management to Sanitary Sewers/Collections

Moved from Sanitary Sewers/Collections to Sanitary Pump Stations

Moved from Stormwater-Policy, Planning, Management to Sanitary Sewers/Collections

Moved from Stormwater-Policy, Planning, Management to Sanitary Sewers/Collections

Administrative & Support Departments

(61)

(62)
(63)

(64)
(65)
(66)
(67)
(68)

(69)

Added 1 City Manager approved new position, reclassified 1 Office Specialist and 1 Supervising Deputy City Clerk to
Deputy City Clerk I/1/Sr

Added 7 Measure A funded non-sworn positions mid-year in Office of Violence Prevention

Added 1 Measure A funded non-sworn positions mid-year in Human Resources and 1 City Manager approved position
to provide service to and be funded by the City's utility funds

Moved Human Resources Manager/Safety Officer to Worker's Compensation from General Liability Insurance

Moved Risk Analyst I/l to Worker's Compensation from General Liability Insurance

Reclassified Benefits Analyst to Human Resources Analyst I/11/Sr

Added 4 Measure A funded non-sworn positions mid-year in Administrative Services

Reclassified 1 Revenue Collector to Supervising Revenue Collector

Added 2 City Manager approved new positions
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PERSONNEL BY FUND
FY 2014-15 Adopted Budget

Endnotes

Grant funded positions are authorized to be added as grant funding requires; positions are eliminated when grant
funding ends. Positions correspond to the grant period, and do not necessarily correspond to the City's fiscal year.
The City Manager is authorized to fill additional Library positions if funding is provided for additional Library
Services by the County, other cities, and other organizations

The City Manager is authorized to fill additional Measure W Police and Fire positions if additional Measure W
revenue is available.

When retirements are imminent, but have not yet occurred, the City Manager is authorized to fill unfunded positions,
necessary, subject to availability, for the effective conduct of training and transition, and to avoid excessive overtime.
The City Manager is authorized to fill Police Officers as Trainees or Officers, and with recommendation of the
Human Resources Director, reclassify trainees as Police Officers.

Persons employed by the City who are later defined by the State of California PERS, the Internal Revenue

Service, the City Attorney, or other rulings, to be City employees perform in on-going City activities may be
converted to City positions and added to the City's position list during the fiscal year.

Fire Captains and Firefighters in Fire Prevention may be designated Deputy Fire Marshals.

All unfunded positions have been eliminated from the Fiscal Year 2013-14 Budget Personnel Listing.

Grouping of job classifications does not indicate a "deep classification" or other form of alternative staffing.
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TAB 3 GENERAL FUND SUMMARY






General Fund Budget
FY 2014-15 Adopted Budget

Administration
Community Services
6%

Public Works
4%

Program Appropriations

Police

Fire

Public Works

Community Services
Administration
Technology Improvements
Capital Improvements
Other Programs

Debt Service

City of Stockton

Technology
Improvements
3%

Capital Improvements

2%

$ 95,644,951
38,492,749
8,139,168
10,650,000
15,225,937
6,236,000
2,775,000
4,354,892
1,410,973

S 182,020670_

Other Programs
2%

Debt Service

1%

52%

52%
21%
4%
6%
8%
3%
2%
2%
1%

FY 2014-15 Annual Budget



General Fund - 010
FY 2014-15 Adopted Budget
Budget Summary

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Current Adopted
Actual Actual Budget Budget
Beginning Balance $ 5,358,000 $ 245,816 $ 3,093,428 $ 9,781,222
Revenues 160,444,658 162,389,306 167,593,067 193,821,893
160,444,658 162,389,306 167,593,067 193,821,893
Expenditures
Employee Services 110,785,542 98,450,570 106,695,406 116,005,231
Other Services 28,213,404 33,558,397 32,385,713 34,691,933
Materials & Supplies 2,559,309 3,070,922 4,456,048 4,071,990
Other Expenses 707,886 (1,278,239) 3,763,471 3,995,139
Capital Outlay 51,405 250,000 266,733 1,028,404
Loan Repayment 3,195,959 977,898 1,397,973 1,410,973
Transfer Out 13,008,207 11,566,972 13,547,094 21,726,000
158,521,712 146,596,520 162,512,438 182,929,670
Reserves
Change in Fund Balance restrictions (1,435,130) 722,445 1,607,165 -
Bankruptcy Reserve (a) (5,600,000) (13,667,619) - -
(7,035,130) (12,945,174) 1,607,165 -
Net Annual Activity (5,112,184) 2,847,612 6,687,794 10,892,223
Ending Balance $ 245,816 $ 3,093,428 $ 9,781,222 $ 20,673,445
Available Balance Calculation
Cash $ 11,853,219
Accounts Receivable 18,040,728
Prepaid Items 316,782
Accounts Payable (9,085,411)
Encumbrances (1,713,443)
Debt Reserves (2,334,046)
Bankruptcy Reserve (13,667,619)
Other Commitments (316,782)
Ending Available Balance $ 3,093,428

(a) Ending available balance in the General Fund has been reserved for bankruptcy costs and settlements as presented
in the Bankruptcy Fund per City Council direction. At June 30, 2013 $3.1 million from the unanticipated refund of County
Property Tax Administration Fees was retained in the General Fund to begin building a fund balance reserve.
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General Fund - 010
FY 2014-15 Adopted Budget

Revenues
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Current Adopted
Actual Actual Budget Budget
General Tax Revenues
Property Taxes
Property Taxes $ 26,375,894 $ 26,326,096 $ 26,905,000 $ 27,920,000
Prior Year Admin Adjustment - 3,093,428 - -
In-Lieu of Motor Vehicle Fees 17,582,487 17,307,349 17,982,000 18,498,000
43,958,381 46,726,873 44,887,000 46,418,000
Sales Tax
75% Point of Sale 27,727,667 28,682,711 29,080,000 30,053,000
25% County ERAF Backfill 8,392,001 9,937,924 9,779,500 9,991,000
Measure A Transaction Tax - - 6,803,630 27,923,000
Proposition 172 1,177,150 1,298,885 1,305,500 1,384,000
37,296,818 39,919,520 46,968,630 69,351,000
Utility Users Tax
Water 3,161,006 3,370,767 3,255,000 3,577,200
Electric & Gas 17,108,466 17,199,134 17,600,000 18,272,000
Cable 1,945,475 2,295,378 2,358,000 2,463,000
Telecommunications 9,289,762 9,075,454 8,977,000 7,975,000
31,504,709 31,940,733 32,190,000 32,287,200
Franchise Tax
PG&E 1,864,105 1,838,485 1,909,000 1,931,000
Cable/Video 3,105,218 2,225,238 2,242,000 2,240,000
Waste Haulers 7,495,513 7,612,801 7,520,000 7,841,000
12,464,836 11,676,524 11,671,000 12,012,000
Business License Tax 8,915,457 9,168,078 8,989,000 9,230,584
Hotel/Motel Tax 1,932,631 2,005,668 1,950,000 2,135,000
Document Transfer Tax 603,313 458,431 500,000 524,000
Motor Vehicle License 151,585 125,724 150,000 120,000
Interest 178,762 315,049 20,250 163,723
11,781,748 12,072,950 11,609,250 12,173,307
Program Revenues
Fire Contracts 4,792,062 3,340,676 3,325,921 3,379,685
Code Enforcement 4,037,689 2,798,483 2,947,600 3,035,777
Charges for Services 1,912,803 1,898,117 1,826,179 2,067,829
Fines & Forfeitures 1,729,835 2,023,403 1,300,300 1,570,451
Revenues from Other Agencies 780,976 911,060 679,800 859,262
Licenses & Permits 402,790 384,273 369,773 383,810
Sale of Fixed Assets - - - 550,000
Misc. Other Revenues (1,884,997) (949,309) (141,320) (107,000)
11,771,158 10,406,703 10,308,253 11,739,814
Interfund Reimbursements
Indirect Cost Allocation 5,114,302 4,589,196 4,724,490 4,594,344
Refunds & Reimbursements 2,381,424 1,247,380 1,618,539 1,622,952
Rents/Leases/Concessions 2,593,355 2,973,562 2,706,711 2,711,082
10,089,081 8,810,138 9,049,740 8,928,378
Transfers In
From Parking for Debt Service - 417 1,577,927 835,865 909,194 912,194
1,577,927 835,865 909,194 912,194
Total Revenues $ 160,444,658 $ 162,389,306 $ 167,593,067 $ 193,821,893
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General Tax Revenues
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Uses of Money & Property
Reimbursements/Other Revenues
Sale of Fixed Assets

Police Department
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Uses of Money & Property
Reimbursements/Other Revenues
Sale of Fixed Assets

Fire Department
Intergovernmental Revenue
Charges for Services
Reimbursements/Other Revenues

Public Works
Licenses & Permits
Uses of Money & Property
Reimbursements/Other Revenues

Administrative Services
Charges for Services
Fines & Forfeitures
Reimbursements/Other Revenues

Charter Offices
Charges for Services
Fines & Forfeitures
Uses of Money & Property

Human Resources
Charges for Services

Reimbursements/Other Revenues

Economic Development
Uses of Money & Property

Community Services - Arts
Uses of Money & Property

Transfers In
Central Parking

Total Revenues

City of Stockton

General Fund - 010
FY 2014-15 Adopted Budget
Revenues by Department

FY 2011-12

Actual

FY 2012-13
Unaudited
Actual

FY 2013-14
Current
Budget

FY 2014-15
Adopted
Budget

$ 119,093,658

$ 124,588,478

$ 129,173,630

$ 153,459,784

50,169 39,536 38,000 40,014
18,426,826 18,095,959 18,735,000 19,324,500
565,056 564,855 565,056 565,056
2,618,779 3,161,690 2,611,036 2,748,635
4,898,229 4,682,664 4,524,490 4,394,344
- - - 550,000
145,652,717 151,133,182 155,647,212 181,082,333
352,621 344,331 331,773 343,796
88,223 217,838 76,800 152,762
3,668,991 2,987,128 2,830,975 3,222,232
2,712,343 2,390,102 1,956,500 2,134,349
87,250 74,685 60,250 44,723
942,292 430,847 1,931,206 1,975,254

616 - - -
7,852,336 6,444,931 7,187,504 7,873,116

- 30,336 - -
5,046,480 3,636,268 3,625,294 3,675,141
74,490 79,676 42,683 82,348
5,120,970 3,746,280 3,667,977 3,757,489

- 406 -

142,909 113,095 105,100 114,900
20,584 38,634 22,680 23,000
163,493 152,135 127,780 137,900
40,550 30,204 27,100 25,300
5,814 3,251 2,700 1,500
7,867 8,252 650 350
54,231 41,707 30,450 27,150
12,199 21,154 12,275 20,164

- - 100 -

- 2 - -
12,199 21,156 12,375 20,164

190 - - -

190 - - -
10,575 13,950 10,575 11,547
10,575 13,950 10,575 11,547

20 100 - -

20 100 - -
1,577,927 835,865 909,194 912,194
1,577,927 835,865 909,194 912,194

$ 160,444,658

$ 162,389,306

$ 167,593,067

$ 193,821,893
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General Fund - 010
FY 2014-15 Adopted Budget
Expenditures by Program

Expenditures

Programs
Police

Fire

Public Works

Economic Development
Peacekeeper Program
Arts Commission

Program Support for Other Funds

Library

Recreation
Entertainment Venues
RDA Successor Agency
Downtown Marina
Capital Improvement
Administration Building
Golf Courses

Grant Match
Development Services
Information Technology ISF
Radio ISF

Administration
City Council
City Manager
City Attorney
City Clerk
City Auditor
Administrative Services
Human Resources
Tax Collection & Election
Other Administration
Labor Litigation

Debt Service

Contingency

Total

City of Stockton

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15

Unaudited Current Adopted

Actual Actual Budget Budget
$ 80,872,576 $ 78,275,541 $ 85,330,420 $ 95,644,951
41,507,875 34,223,739 36,000,911 38,492,749
6,783,539 6,604,194 7,348,351 8,139,168
355,285 557,037 1,001,113 1,160,085
193,659 205,065 316,634 1,129,807
35,981 21,018 - -
129,748,915 119,886,594 129,997,429 144,566,760
3,977,759 3,907,000 3,999,000 4,250,000
2,757,263 2,340,000 2,845,000 2,950,000
2,441,299 2,637,350 2,653,094 3,100,000
1,813,800 530,842 750,000 450,000
732,000 47,299 160,000 215,000
620,000 600,000 1,290,000 2,775,000
480,538 - - -
- 502,000 450,000 350,000
35,548 2,481 400,000 400,000
150,000 1,000,000 1,000,000 1,000,000
- - - 5,236,000
- - - 1,000,000
13,008,207 11,566,972 13,547,094 21,726,000
501,695 455,077 463,089 452,806
730,444 974,961 1,019,518 1,185,717
735,989 549,152 987,363 1,077,773
709,677 681,549 697,506 751,087
448,924 190,431 1,206,563 808,084
3,316,744 3,121,666 3,907,727 4,676,179
1,242,134 1,318,347 2,088,112 2,244,007
2,043,667 1,969,908 2,599,594 2,848,700
(720,311) (329,647) 600,470 (2,818,416)
3,559,668 5,233,612 2,000,000 2,000,000
12,568,631 14,165,056 15,569,942 13,225,937
3,195,959 977,898 1,397,973 1,410,973
- - 2,000,000 2,000,000

$ 158,521,712

$ 146,596,520

$ 162,512,438

$ 182,929,670
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General Fund
Measure A

FY 2014-15 Adopted Budget

Revenues
Police
Measure A Transaction and Use Tax
Total Revenues

Expenditures
Police

Salary & Benefits
Sworn (40)
Non-Sworn (22)
Vacancy Savings

Other Services

Materials & Supplies
Fuel
Other Supplies

Equipment
Office Equipment
Radios (39)
Vehicles (39)

Other Expenses
Training

Office of Violence Prevention
Salary & Benefits
Non-Sworn (7)
Other Services
Materials & Supplies
Fuel
Other Supplies
Equipment
Office Equipment
Radios (4)
Vehicles (4)
Other Expenses

Other City Services

Administration Overhead
Board of Equalization Fee
Audit Services

Salary & Benefits
Admin. Support Positions

Mission Critical
Implementation of Strategic Priorities
Public Safety Radios
LED Lighting Project Phase |
Information Technology Projects
Purchasing Improvements
Economic Dev. Implementation - ULI
Marketing/Communications Plan

General Fund Available Fund Balance

Total Expenditures/Uses

City of Stockton C-6

FY 2013-14 FY 2014-15
Current Adopted
Budget Budget

$ 6,803,630 $ 27,923,000

6,803,630 27,923,000

420,536 5,118,986

- 1,601,248

- (1,612,286)

80,000 610,307

- 193,500

37,600 210,628

- 52,500

99,200 349,944

216,000 801,000

2,500 307,500

855,836 7,633,327

- 524,555

- 140,531

- 12,000

- 10,000

- 17,500

- 27,600

- 60,000

- 399

- 792,585

54,000 275,000

1,000 12,000

192,000 421,868

- 200,000

- 1,000,000

- 1,200,000

- 5,236,000

- 164,000

- 100,000

- 100,000

5,700,794 10,788,220

5,947,794 19,497,088

$ 6,803,630 $ 27,923,000
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TAB 4 POLICE






Chief of Police

o Public Information Office
e Crime Stoppers

¢ SW.A.T. Command

e Professional Standards

e Legal Advisor
Fiscal Affairs
Planning & Research

Operations Bureau

Logistics Bureau

Field Operations
Division

Special Operations
Division

Investigations
Division

Administrative Services

Division

Technical Services
Division

Provide community policing

24 hour patrols/call response

Community Response Teams

(CRT)

Programs and Special

Units:

- Field training officer

- Mobile command post

- Mobile Field Force

- Emergency Services Unit

- K-9 program

- Explosive ordnance detail

- Crisis Negotiation Team

- Critical Incident
Investigation

- Transportation Officer

Strategic operations command

Neighborhood Services

- Health & Safety Code
compliance

- Hotel/Motel permits

- Rental Inspections

- Neighborhood Blitz

- Graffiti removal

- Abandoned vehicles

- Vacant property

Traffic enforcement

Event security

Court Liaison Services

Programs and Special Units:

- Peer Support

- Homeless/Transients

- Taser

- Crimefree Multi-family
housing

- Bicycle patrol

- School Resource
Officers

- Mental Health Liaison

Crimes against persons
and property
Special Investigations
Programs and Special
Units:
Auto Theft Award
FBI Task Force
Parole and Corrections
Team
Multi-Agency Gang
Task Force
METRO Narcotics
Community Corrections
Partnership Task Force

Personnel & Training

Recruitment
Background
Investigations

Animal Services

Operate animal shelter
Provide animal control
Manage spay/neuter
programs

Programs and Special

Units:

Chaplaincy program
Volunteers In Police
Service (VIPS)
Reserve officer program
Sentinals

Historians

Jr. Cadet

Honor Guard
Emergency Vehicle
Operations Center
(EVOC)

POLICE DEPARTMENT

Telecommunications

- Answer 9-1-1 calls

- Dispatch calls for police
service

Records

- Internet, telephone report
services

- Manage police records

Crime Information Center

Evidence Identification

- Process crime scenes

- ldentify and analyze guns
and bullets

- Process fingerprints

Property Room

- Store, track and dispose
of seized property

Programs and Special

Units:

- Radios

- Cameras

City of Stockton

FY 2014-15 Annual Budget
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POLICE DEPARTMENT

Budget at a Glance:

MISSION STATEMENT Total Expenditures $105,046,041

To work in partnership with the people of

Stockton to build a safe and secure Total Revenues $14,754,573
community. Total Net Cost $90,291,468
Total Staff 621

DEPARTMENT DESCRIPTION

The Chief of Police is appointed by the City Manager and under state law, is responsible for the
delivery of law enforcement and related emergency services within the City of Stockton. The
Chief of Police provides direction over all Police operations including:

Field Operations Division, also known as Patrol;
Investigations Division;

Technical Services Division, including Telecommunications, the Records Section, the
Evidence/ldentification Section, Property Room and the Crime Information Center;

Administrative Services Division, including the Personnel and Training and Animal Services
Sections;

Special Operations Division, including Neighborhood Services/Code Enforcement, Traffic
and Events, and Strategic Operations Section;

Professional Standards Section; Fiscal Affairs and Planning Section, and Public Information
Office.

Other special programs include Special Weapons and Tactics (SWAT) Team, Crisis
Negotiations Team, Community Response Teams (CRT), Explosive Ordnance Disposal Team,
Mobile Field Force, and the Canine Unit.

KEY CONSIDERATIONS

The Stockton Police Department’s Three-Year Strategic Plan was released in November 2013
as a guide to rebuild the Stockton Police Department over time and provide a clear strategic
direction focusing on combatting crime via the four “P’s” — Pursuit, Predict, Prevent, and
Partner.

Recruitment of Police Officers both in numbers and representative of Stockton’s diversity
continues to be a significant challenge for the Police Department. The hiring of a new Police
Officer can take up to eighteen months from the time of the employee selection, through the
background investigation process, formal hiring, and probationary status to the end of field
training when a new officer can take on a regular assignment. With the passage of Measure
A, additional funding has been identified to hire 120 new sworn officers over time, with the
initial 40 expected to be hired in FY 2014-15. The Department anticipates maintaining an
aggressive hiring pace of 70 officers each year to fill the additional positions and keep up
with normal attrition.

Implementation of Measures A and B will provide funding and guidance to restore police
services over the next three years. A total of 62 civilian support positions will be funded and
filled concurrently with the 120 Police Officer positions noted above. These critical positions
include Police Telecommunicators, Records Assistants, Property Clerks, Community
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POLICE DEPARTMENT

Service Officer and Administrative positions. In addition, eleven positions will augment
Neighborhood Services and establish a Neighborhood Blitz Team, another deliverable of the
Marshall Plan on Crime. Measure A funds will not only pay for salary and benefits for these
182 positions, but will also purchase one-time equipment such as vehicles, radios, and
computers, as well as support the corresponding increase to operational expenses.

e The Stockton Police Foundation, a 501(c)(3) organization established in 2013, raises
funding for projects, programs, equipment and technology that may be out of reach or
otherwise outside the funding capability of the General Fund. The Stockton Police
Foundation currently provides financial support for the newly established Transportation
Officer program which frees up Patrol Officers to return to the street more quickly by using
dedicated staff to process and transport arrestees to the County Jail. This independent
organization raises funds based on identified needs of the Police Department through
guarterly communications with the Police Chief. Funds received from the Foundation are for
specific approved items and services and will not supplant existing funding or reduce City
responsibility to support the Police Department.

e Operation Ceasefire, one of the Marshall Plan deliverables, continued to host call-ins
during the year, targeting the most violent individuals and those at-risk of violence. Funding
to continue supporting these efforts is included in the Police Department's FY 2014-15
Budget. These funds will pay for additional consulting assistance as the call-ins and
enforcement efforts continue. This effort will receive additional support through the newly
established Office of Violence Prevention in the City Manager’s Office.

e As public safety needs change, the demands for innovative strategies such as
evidence-based and community policing are critical to meeting the challenges facing the
Stockton Police Department. By leveraging the latest information available from local and
national resources, the Department is able to develop plans and partnerships necessary to
keep the public safe. Examples of these strategies include multi-agency task forces, such as
the San Joaquin County Multi-Agency Gang Task Force and Community Corrections
Partnership Task Force as well as specific missions to target firearms or fugitives like
partnering with the United States Marshals, California Highway Patrol, and Alcohol Tobacco
Firearms unit.

e New funding sources, such as grants and new federal or state programs, continue to be a
key component of maintaining Police Department staffing levels as well as funding new
equipment and initiatives. At the federal level, the department is actively seeking funds from
the Office of Community Oriented Policing (COPS), Department of Homeland Security,
National Institute of Justice, and Department of Justice. At the state level, the Police
Department continues to rely on funds from Vehicle License Fees (VLF), fines, fees,
forfeitures, and other fluctuating revenues. In addition, the Police Department will work with
all public safety partners to optimize our funding and reimbursement opportunities through
statewide associations like the California Police Chiefs Association and California
Emergency Management Agency.

e Relationships with community partners, such as other local law enforcement agencies,
have become more critical over the past five years of economic downturn. As fewer public
safety dollars are available, consolidation of resources is often the key element when
applying for new dollars from federal and state programs. From the law enforcement side,
recent partnerships including the Multi-Agency County-wide Gang Task Force, Firearms
Reduction Consortium, and Community Corrections Partnership Taskforce are key
examples of combining resources for targeted enforcement efforts that have had great
success. Other community partnerships include local agencies such as the Women’s Center
of San Joaquin County, the San Joaquin County District Attorney’s Office, including the
Victim-Witness Program, and the San Joaquin County Probation Department.
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POLICE DEPARTMENT

e The Police Department General Fund FY 2014-15 Proposed Budget includes additional
funding for sixty-two (62) full-time positions as noted above through Measures A & B and
one additional full-time position for the Animal Shelter, existing part-time positions, training
costs for new hires, and funds to cover the cost of enhanced recruiting strategies. The
Proposed Budget is $10.3 million (12.1%) higher than the FY 2013-14 Current Budget, with
$7.2 million attributed to the additional funding which results from the passage of Measures
A & B and $100,000 budgeted to continue the ShotSpotter Program for one additional year.
Highlights of the Measure B budget include:

0 Additional salary and benefit costs are proposed to fund a Police Services Manager
assigned to the Animal Shelter to provide daily management and oversight to the
Section.

o One-time costs for part-time staff have been retained on an ongoing basis to enhance
Police Services, improve revenue collections, and increase hiring capacity.

o0 Police Service Contracts with two school districts, Housing Authority of San Joaquin,
San Joaquin Regional Transit District, Downtown Stockton Alliance, and Central Parking
will continue this year, reflecting approximately $1,000,000 in both revenues and
employee services expenses.

o0 Other Services funding has been increased to reflect higher rates for contracts including
document destruction, hazardous material disposal, and property storage, to fund costs
related to enhanced neighborhood services activity, additional cellular service costs as
part of the vehicle conversion to digital technology, and professional services costs
related to Project Ceasefire and the Wellness Unit.

0 Materials & Supplies costs have increased as a result of pricing and volume changes for
officer safety equipment and ammunition, as well as an increase in the volume of
medical and care supplies required for the Animal Shelter.
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Beginning Available Balance

Revenues
Grants
Program Revenue
Other Revenue

Expenditures
Salary & Benefits
Services & Supplies
Administration Overhead

Transfers
Transfer In - General Fund
Transfer Out

Net Annual Activity

Ending Available Balance

City of Stockton

Police Department
FY 2014-15 Adopted Budget

General Fund Measure Asset State
w Seizure COPS
010 081 023 024
See Page D-8 See Page D-11 See Page D-13 See Page D-15
$ 169,837 $ 207,966
- - - 400,000
7,873,116 4,714,000 20,000 -
- - 2,000 200
7,873,116 4,714,000 22,000 400,200
75,538,160 3,857,479 - 494,903
20,106,791 650,459 84,000 -
- 209,062 - -
95,644,951 4,717,000 84,000 494,903
(87,771,835) (3,000) (62,000) (94,703)
$ 107,837 $ 113,263
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City of Stockton

Beginning Available Balance

Revenues
Grants
Program Revenue
Other Revenue

Expenditures
Salary & Benefits
Services & Supplies
Administration Overhead

Transfers
Transfer In - General Fund
Transfer Out

Net Annual Activity

Ending Available Balance

Police Department, Continued
FY 2014-15 Adopted Budget

Law
Enforcement Special
Block Grants Revenue Police
025 645 Total
See Page D-17 See Page D-19
$ 6,181,170 $ 702,589
1,346,565 - 1,746,565
100,000 180,192 12,887,308
115,000 3,500 120,700
1,561,565 183,692 14,754,573
3,651,242 - 83,541,784
- 453,945 21,295,195
- - 209,062
3,651,242 453,945 105,046,041
(2,089,677) (270,253) (90,291,468)
$ 4,091,493 $ 432,336
Revenues $ 14,754,573
Transfers -
Total Sources $ 14,754,573

Expenditures
Transfers
Total Appropriations

$ 105,046,041

$ 105,046,041
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Police Department
General Fund - 010
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Current Adopted
Actual Budget Budget Budget
Total Police Department
Employee Services $ 66,428,248 $ 61,830,396 $ 66,735,930 $ 75,538,160
Other Services 12,671,480 14,235,599 15,666,336 15,822,004
Materials and Supplies 1,426,836 1,810,407 2,113,290 2,404,703
Other Expenses 344,612 399,139 594,864 911,680
Capital Outlay 1,400 - 220,000 968,404
Total $ 80,872,576 $ 78,275,541 $ 85,330,420 $ 95,644,951
Administration
Employee Services 4,928,331 4,715,541 4,868,835 5,226,535
Other Services 1,766,539 2,073,324 2,500,617 2,561,423
Materials and Supplies 224,665 379,192 636,814 336,654
Other Expenses 312,342 387,618 405,489 470,850
Total 7,231,877 7,555,675 8,411,755 8,595,462

Measures A and B - Administration

Employee Services - - - 246,982
Other Services - - - 97,912
Materials and Supplies - - - 7,500
Other Expenses - - - -

Total - - - 352,394

Field Services

Employee Services 38,059,166 36,665,051 38,870,077 42,043,320
Other Services 4,672,297 4,913,735 5,673,214 5,333,189
Materials and Supplies 917,428 1,040,571 858,909 999,915
Other Expenses 30,524 (5,796) 126,320 126,000
Capital Outlay 1,400 - 4,000 4,000

Total 43,680,815 42,613,561 45,532,520 48,506,424

Measures A and B - Field Services

Employee Services - - 420,536 4,310,898
Other Services - - 30,000 495,465
Materials and Supplies - - 136,800 615,668
Other Expenses - - 52,500 307,500
Capital Outlay - - 216,000 964,404

Total - - 855,836 6,693,935

Investigations

Employee Services 14,333,375 12,044,869 12,981,781 13,518,187
Other Services 623,732 1,040,109 1,430,470 1,106,447
Materials and Supplies 119,428 168,031 224,674 162,889
Other Expenses 1,274 17,031 6,500 6,000

Total 15,077,809 13,270,040 14,643,425 14,793,523
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Support Services

Employee Services
Other Services
Materials and Supplies
Other Expenses

Total

Police Department
General Fund - 010

FY 2014-15 Adopted Budget

Measures A and B - Support Services

Employee Services
Other Services
Materials and Supplies
Other Expenses

Total

Telecommunications

Employee Services
Other Services
Materials and Supplies
Other Expenses

Total

Measures A and B - Telecommunications

City of Stockton

Employee Services
Other Services
Materials and Supplies
Other Expenses

Total

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Current Adopted
Actual Budget Budget Budget
3,721,342 3,319,937 3,785,832 3,948,212
359,856 465,369 534,856 575,139
134,305 171,250 196,843 222,827
197 515 475 750
4,215,700 3,957,071 4,518,006 4,746,928
- - - 169,307
- - - 4,937
- - - 7,500
- - - 181,744
5,386,034 5,084,998 5,808,869 5,693,958
5,249,056 5,743,062 5,497,179 5,635,499
31,010 51,363 59,250 39,250
275 (229) 3,580 580
10,666,375 10,879,194 11,368,878 11,369,287
- - - 380,761
- - - 11,993
- - - 12,500
- - - 405,254
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POLICE DEPARTMENT
POLICE MEASURE W FUND (081)

History

City of Stockton voters approved Measure W on November 2, 2004, which authorized
Ordinance No. 038-04 CS, adding Chapter 3.52 to the Stockton Municipal Code.

This Ordinance provided authorization for an additional one-quarter of one percent
transaction and use tax, the proceeds of which shall be used for police and fire protection
services and to contract with the State Board of Equalization to perform all functions
necessary to the administration and operation thereof.

The Police Department receives 50% of the Measure W tax proceeds. These funds

primarily pay for Police Officer salaries and benefits but have also been used to purchase
equipment, vehicles, and radios for those Police Officers funded with the proceeds.

FY 2013-14 Events

FY 2013-14 Measure W sales tax revenues were projected to be only slightly above 2012-
13 levels.

Revenues continue to be monitored closely to ensure they are sufficient to cover
expenditures and maintain an adequate fund balance.

The overall budget projection reflects an ending balance of approximately $166,000 at the
end of the current fiscal year for the Police Department. This balance will add to the
Measure W’s Economic Uncertainty Fund so that any future drop in sales tax revenue does
not impact the number of sworn positions.

FY 2014-15 Budget Changes

Measure W will pay for salaries, benefits, equipment and supplies for 25 Police Officer
positions in FY 2014-15 assigned to Field Operations Division. This is an increase of two
positions from FY 2013-14 in an effort to fund as many positions as the revenues will
support.

Measure W Sales Tax proceeds are projected to be approximately 3% above 2013-14
levels.

Administration & Overhead - The State Board of Equalization charges a quarterly
administration fee for services associated with collection of the Measure W Public Safety
Sales Tax. A sales tax audit contract provides auditing/compliance services to ensure sales
tax is properly collected and distributed.

Staff continues to monitor equipment needs that comply with Measure W guidelines to
purchase radios, mobile data computers, vests, firearms, ammunition and other essential
safety equipment for Police Officers in the field.
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Police and Fire Departments
Measure W - 081(a)
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
Beginning Available Balance $ 268,499 $ 949,784 $ 2,281,032 $ 2,719,705
Revenues
Police
Measure W Sales Tax 4,288,213 4,542,948 4,577,000 4,714,000
Interest 266 (1,967) - -
4,288,479 4,540,981 4,577,000 4,714,000
Fire
Measure W Sales Tax 4,288,212 4,542,948 4,577,000 4,714,000
Interest 1,128 (1,609) - -
4,289,340 4,541,339 4,577,000 4,714,000
8,577,819 9,082,320 9,154,000 9,428,000
Expenditures
Police
Salary & Benefits 3,425,258 3,130,605 3,394,938 3,857,479
Services & Supplies 587,428 564,719 814,045 650,459
Administration Overhead 144,872 171,632 202,061 209,062
4,157,558 3,866,956 4,411,044 4,717,000
Fire
Salary & Benefits 3,523,745 3,622,500 3,708,537 4,198,015
Services & Supplies 68,836 78,030 223,772 120,896
Administration Overhead 146,395 183,586 221,974 215,316
Capital Outlay - - 150,000 500,000
3,738,976 3,884,116 4,304,283 5,034,227
7,896,534 7,751,072 8,715,327 9,751,227
Transfers
Transfer In - - - -
Transfer Out - - - -
Net Annual Activity
Police 130,921 674,025 165,956 (3,000)
Fire 550,364 657,223 272,717 (320,227)
681,285 1,331,248 438,673 (323,227)
Ending Available Balance $ 949,784 $ 2,281,032 $ 2,719,705 $ 2,396,478
Available Balance Calculation
Current assets $ 2,337,242
Current liabilities (56,210)
Ending Available Balance $ 2,281,032

(a) The portion of Measure W Fund - 081 relating to Fire is also presented in Fire on page E-12
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POLICE DEPARTMENT

POLICE ASSET SEIZURE FUND (023)

History
Asset seizure accounts were established to allow the Police Department to properly manage the
proceeds of the sale of seized property under State and Federal forfeiture laws.

There are three sources of asset seizure funding. One source are properties from cases
adjudicated by the San Joaquin County District Attorney’s Office. The other two sources are
from cases adjudicated by the Federal government. Each agency allocates a share of the
proceeds from their case to the City. This money is restricted by State and Federal law for
expenditures that enhance law enforcement and drug/crime prevention. It cannot be used to
supplant existing General Fund programs or operations.

To comply with state and federal asset seizure laws, the Police Department established the
following priority and program expenditures for asset forfeiture proceeds.

0 Purchase of Vice/Narco Unit and SWAT Team special surveillance and safety
equipment, and their related services and supplies.

o0 Purchase of Explosive Ordnance Detail specialized equipment unique to this unit that
does not depend on internal service fund support for replacement.

0 Purchase of Firearms Training System equipment for computer training program
scenarios, equipment, and accessories used to train sworn staff in use-of-force decision
making to improve officer and citizen safety and reduce liability to the City.

FY 2013-14 Events

Revenues continue to drop due to a decrease in seized property and the delay between
seizure and court-approved disposition.

Funds were used to match a grant awarded through the Governer's Office of Emergency
Management Services for the Violence Against Women Act (Cal EMA VAWA) program. This
is the last year the asset seizure fund is able to provide matching funds due to declining
fund balance.

FY 2014-15 Budget Changes

Revenue estimates continue to decrease based on actual amounts received in prior years
and known activity throughout the year. With the elimination of the narcotics unit in 2010,
very few asset seizure cases are worked by Stockton Police. Most of the revenue coming
through is from recently adjucated cases dating back to 2010 and 2011.

The level of safety equipment and supply purchases has been decreased and are subject to
the availability of cash in the fund.

City of Stockton D-12 FY 2014-15 Annual Budget



Police Department
Asset Seizure - 023
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
Beginning Available Balance $ 628,385 $ 260,388 $ 223,749 $ 169,837
Revenues
Interest 10,022 - 4,000 2,000
State/local seizures 96,136 11,231 11,855 15,000
Federal DOJ seizures - 307 - 2,500
Federal Treasury seizures - - - 2,500
106,158 11,538 15,855 22,000
Expenditures
State/local seizures 189,698 1,414 21,297 30,590
Federal DOJ seizures 181,820 14,835 5,351 48,410
Federal Treasury seizures 43,902 - - 5,000
415,420 16,249 26,648 84,000
Transfers
Transfer In - - - -
Transfer Out - 025 (58,735) (31,928) (43,119) -
(58,735) (31,928) (43,119) -
Net Annual Activity (367,997) (36,639) (53,912) (62,000)
Ending Available Balance $ 260,388 $ 223,749 $ 169,837 $ 107,837
Available Balance Calculation
Cash and interest receivable $ 223,749
Vouchers payable -
Ending Available Balance $ 223,749
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POLICE DEPARTMENT
POLICE STATE COPS FUND (024)

History

The Citizens Options for Public Safety (COPS) fund was established by the State of
California to assist in funding front line law enforcement activities.

Most past expenditures were for equipment and programs not funded by the General Fund.

Beginning in FY 2009-10 the Police Department began funding Community Service Officers
with State COPS funds to avoid Police Officer layoffs.

FY 2013-14 Events

With the management of these funds shifted to the Department of Corrections, future
funding allocations and eligible uses remain uncertain requiring a change to the funding
strategy.

Although funding was budgeted for seven Community Service Officer positions, two
remained vacant throughout most of the fiscal year.

FY 2014-15 Budget Changes

Revenue projections are conservative as staff continues to monitor any available information
from the State Department of Corrections on potential changes to funding allocations.

A majority of the Community Service Officer positions were removed from this funding
source and placed in the General Fund in anticipation of uncertain funding allocation. Two
positions will remain funded through this source.

Funds will be used to purchase equipment and supplies that are one-time in nature and will
not necessarily require ongoing financial support. Slated for this fiscal year are the following:
replacement satellite equipment for the Mobile Command Post, replacement Bomb suit for
the Explosive Ordnance Detail, and equipment needed to comply with the U.S. Department
of Justice’s new security rules for accessing data, referred to as dual-factor authentication.
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Police Department
COPS - 024
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
Beginning Available Balance $ 15,540 $ 19,401 $ 260,672 $ 207,966
Revenues
State COPS Grant 453,158 469,887 402,294 400,000
Interest 3,861 334 - 200
457,019 470,221 402,294 400,200
Expenditures
State COPS Grant 453,158 469,887 455,000 494,903
453,158 469,887 455,000 494,903
Transfers
Transfer In - - - -
Transfer Out - - - -
Net Annual Activity 3,861 334 (52,706) (94,703)
Ending Available Balance $ 19,401 $ 19,735 $ 207,966 $ 113,263

Available Balance Calculation
Cash and interest receivable $ 260,672
Due from Other Governments -
Due to Other Governments -
Ending Available Balance $ 260,672
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POLICE DEPARTMENT
SPECIAL REVENUE GRANT FUND (025)

History

This fund maintains and finances Police Department activities through special revenues
including Federal and State Grants and Supplemental Police Services event contracts.

This fund is intended to provide accountability for restricted sources of revenue to fund
Police Department operations.

FY 2013-14 Events

New State grants awarded include:

o California Emergency Management Agency’s (CalEMA) Violence Against Women Act
(VAWA) — funding for one Domestic Violence Investigator, 95% of a Community Service
Officer and a contract with the Women'’s Center Youth & Family Services of San Joaquin
for Victim Advocate services.

0 Byrne Memorial Justice Assistance (JAG) — joint funding with San Joaquin County for
creation of a Firearms Reduction Consortium, including upgrades for the Integrated
Ballistics Identification System (IBIS), a full-time Firearms Examiner position, training,
and overtime for Police, Sheriff, and Probation to conduct firearms missions.

o Office of Traffic Safety’s AVOID, DUI Enforcement, Distracted Driving and Checkpoints —
funded various overtime missions to improve traffic safety.

Police Supplemental Services Contracts provide businesses and organizations with the
opportunity to pay for enhanced Police Services for special events. During FY 2013-14 an
estimated $100,000 was paid and six organizations participated in this program.

The Community Corrections Partnership Taskforce proactively addresses violent crimes and
early-release offenders. Funds cover salaries, overtime and equipment for Task Force
participants from Police Departments of Stockton, Lodi, Manteca, and Tracy as well as the
San Joaquin County Sheriff.

Expenditures from the 2011 Federal COPS Hiring Grant for 17 entry-level Police Officers
began this year.

The Stockton Police Foundation is a 501(c)(3) organization established in 2013 to serve as
an additional resource for the Police Department to purchase needed equipment, fund
technology initiatives, and support the Transportation Officer program. Funds received in
this fund from the Foundation are for specific approved items and services.

FY 2014-15 Budget Changes

Police Supplemental Service Contracts for event specific overtime assistance continue to be
accounted for in this fund. Current contracts include:

0 Stockton Ports — Thursday, Friday, and Saturday home baseball games
Downtown Alliance — Weekend and special event Bike Patrol

High School Football — Bear Creek, Lincoln, and McNair

Stone Brothers — Holiday mall shopping

O O O O

SMG Stockton Arena & the Bob Hope Theater — Hockey, concerts, and other events as
needed.
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Beginning Available Balance

Revenues
Federal Grants
State Grants
Other Grants
Contract Reimbursements
Reimbursements

Expenditures
Federal Grants
State Grants
Other Grants
Contract Reimbursements

Transfers
Transfer In - Grant Match
JAG Match
DBAW Abandoned Watercraft
VAWA Match

Net Annual Activity

Ending Available Balance

Available Balance Calculation
Cash and interest receivable
Accounts Payable
Due to Other Governments
Ending Available Balance

City of Stockton

Police Department
Special Revenue Grants - 025
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
$ 57,036 $ 77,778 289,043 $ 6,181,170
3,843,513 839,111 9,011,129 -
475,707 1,137,950 1,963,588 1,267,000
- 61,934 100,964 79,565
91,039 1,138,058 101,019 115,000
- 73,554 100,000
4,410,259 3,177,053 11,250,254 1,561,565
3,545,342 228,605 2,450,686 2,089,677
847,419 1,282,829 2,739,446 1,267,000
- 66,041 100,964 79,565
91,039 1,138,058 174,573 215,000
4,483,800 2,715,533 5,465,669 3,651,242
2,878 - -
2,635 - -
88,770 31,928 107,542 -
94,283 31,928 107,542 -
20,742 493,448 5,892,127 (2,089,677)
$ 77,778 $ 571,226 6,181,170 $ 4,091,493
$ 651,996
(194,608)
(168,345)
$ 289,043
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POLICE DEPARTMENT
POLICE SPECIAL REVENUE FUND (645)

History

The Police Department maintains a variety of special revenue programs in this fund. These
programs have historically provided accounting and management support for programs
which are specific to the funding sources but do not require the same level of oversight as a
grant or contract.

Funds for these accounts are provided as donations or special purpose money from
programs.

The Geraldine Schmidt Trust was established to provide a direct benefit to the Stockton
Animal Shelter and has an estimated balance of $434,000.

FY 2013-14 Events

Donations for the Cadet program, miscellaneous equipment and Community Events
continue to decline as non-specific donations are directed to the Stockton Police
Foundation.

As the Pet Overpopulation Program continues its operations, it appears to maintain a steady
amount of income for managing the overpopulation programs.

There were no additional donations into the Schmidt Shelter Trust, which was established to
benefit the Animal Shelter. The program continues to accrue interest.

FY 2014-15 Budget Changes

Staff will undertake a new effort to review available balances and expend funds for their
intended purposes including community events, equipment, and special programs such as
Junior Cadets and Sentinels, and Volunteers In Police Service (VIPS).

A significant increase to the Pet Overpopulation Fund is budgeted in anticipation of new
shelter improvements and additional Spay and Neuter Clinics under the guidance of a
Memorandum of Understanding with the San Francisco Society for the Prevention of Cruelty
to Animals (SF SPCA).

The Geraldine Schmidt Trust fund balance will continue to be held while a long-term plan is
developed for the overall Animal Shelter replacement.
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Beginning Available Balance

Revenues
Pet Overpopulation Program
Other Revenue

Expenditures
Pet Overpopulation Program
Miscellaneous Expense

Transfers
Transfer In
Transfer Out

Net Annual Activity

Ending Available Balance

Available Balance Calculation
Cash
Interest Receivable
Accounts Receivable
Vouchers Payable
Ending Available Balance

City of Stockton

Police Department
Police Trusts - 645
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
$ 557,773 $ 618,337 $ 678,439 $ 702,589
187,023 172,359 150,000 180,192
20,305 14,750 6,150 3,500
207,328 187,109 156,150 183,692
145,807 114,808 120,000 421,879
957 12,199 12,000 32,066
146,764 127,007 132,000 453,945
60,564 60,102 24,150 (270,253)
$ 618,337 $ 678,439 $ 702,589 $ 432,336
$ 678,704
265
$ 678,439
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TAB 5 FIRE






Fire Chief

e Govt/community/public relations
e Policy Administration

o Interagency relations

o Negotiation Fire Department Issues
o Staff Development

Finance

Administration

Operations

Fire Prevention

Planning

e Budget Development &
Administration

e Financial Planning

e Payments and
Procurement Oversight

e Grant & Revenue
Contract Reimbursement

e Account Maintenance &
Tracking

« Office Management

e Clerical support and records
maintenance

e Grant Management

e Payroll

e Personnel
- Employee Services
- Background Investigations
- Monitor Legislation & Law
- Internal Affairs

Public Education

Code Enforcement
Inspection Services

Fire Permits

Plan Checking
Weed/Hazard Abatement
Fire Investigations
Environmental Impact
Reports

Strategic Planning
Research & Development
Accreditation

Performance Management
Statistics

Contract Administration
Special Projects

e Resource/Logistics
e Fire suppression contracts
e CIP Projects
e SFD Online
e [T Coordination
o Web Management
Fire Suppression Emergency Office of
Emergency - .
o Training and Medical Emergency
Communications . )
Rescue Services Services
o Dispatch calls for ¢ Provide training: e Provide: e Coordinate emergency ¢ Manage emergency
service - Hazmat - Firefighting & medical requirements operations center
e Manage or coordinate: - Suppression Emergency medical e Manage quality e Disaster planning
- Telecommunications - Technical help assurance program « Metropolitan medical
- Computer services - Auxiliary - EMS/Hazmat o Work with county in disaster plan
- Call database firefighters services developing &
- Public works dispatch - In-service - Technical rescue implementing standards
- Regional emergency - Recruit safety « Issue certifications
communications e Provide photo/video - Water rescue
e Dispatch contracts services  Inspect pre-fire plans

City of Stockton

Manage & maintain:
- Fire facilities

- Apparatus

- Equipment

- Maps & drawings
Evaluations
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FIRE DEPARTMENT

Budget at a Glance:
MISSION STATEMENT

_ _ _ Total Expenditures $45,396,301
The Stockton Fire Department is committed
to providing excellent emergency and non- | Total Revenues $10,303,936
emergency customer service. Our dedicated | Total Net Cost $35,092,365
members ensure a safe community through
public education, prevention, and aggressive | 1otal Staff 209

suppression and rescue activities.

DEPARTMENT DESCRIPTION

The Fire Department is responsible for fire protection and related services including emergency
medical services in the City of Stockton as well as four bordering county fire districts that
contract for our services: Boggs Tract, Eastside, Lincoln and Tuxedo-Country Club.

The department is organized in five divisions: Administration, Suppression, Fire Prevention,
Training, and Emergency Communications.

The Administrative Division provides overall policy direction and management support for the
department, which includes: office administration, finance, and planning.

The Suppression Division is responsible for emergency and non-emergency services to the
community that, in addition to fire suppression and EMS responses include: mitigation of
hazardous materials incidents, technical rescue/ Urban Search and Rescue (USAR), water/ dive
rescue, routine fire prevention inspections, and arson investigations.

The Fire Prevention Division provides code enforcement, fire safety education, fire prevention
inspections, and technical services such as plan checking and managing fire code operational
permits to safe guard the lives, welfare, and economy of the community.

The Training Division maintains technical and operational proficiency in the suppression division
through ongoing prescriptive training that ensures compliance with all statutory mandates and
adjusts its programs to assure the department adapts to a constantly changing work
environment.

The Emergency Communications Division processes fire and emergency medical calls to
dispatch Fire Department resources for the Stockton area and the City of Manteca.

The Stockton Fire Department (SFD) responded to more than 38,000 incidents in 2013 which
includes 1,809 fires, 541 hazardous condition incidents, over 19,000 rescue and emergency
medical incidents and the remaining responses for other emergency service calls. The Fire
Prevention Division processed 239 operational fire permits and completed 460 plan checks. The
Emergency Communications Division received an average of 200 calls for service each day and
also provided after hours dispatch coverage for the Public Works Department.

KEY CONSIDERATIONS

The Fire Department evaluates its internal processes and develops programs and projects to
provide adequate overall fire protection and emergency services.
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FIRE DEPARTMENT

Programs and Technology

» The Mobile Data Computer Project was initiated in December, 2013 to upgrade the
department’s computer and communication systems for emergency response. Funding for
the first phase of the project in the amount of $220,000 was obtained from the Metropolitan
Medical Response System (MMRS) 2011 Department of Homeland Security Grant Program.
This project will automate transmission, retrieval, reporting and storage of information for
dispatch and emergency response calls by using advanced systems and current technology.
All fire engines and trucks will be equipped with new computer equipment and devices that
will improve various aspects of emergency communications. The project is currently in the
testing and configuration stage and is anticipated to be completed and fully deployed in FY
2014-15. Additional funding for the remaining equipment, software applications,
maintenance and required staff training for this new system is included in Fire Department’'s
FY 2014-15 budget.

» The Radio Digital Migration Project, which was initiated in the past fiscal year, has been
completed. This radio communication system upgrade involved installation and
programming of various radio equipment and devices to convert all Fire radio zones from
analog to digital to keep up with existing technology for faster and more efficient radio
communications.

An Emergency Communication Division’s Cost Savings and Efficiency Study conducted
by an outside consultant has been completed. A new Dispatch Center Manager will provide
overall management and oversight of dispatch operations. Funding for this reclassified position
is included in the Fire Department's FY 2014-15 budget. This new position is a critical
component in the implementation of new processes and technology and the successful
transition and development of the division to a Regional Emergency Dispatch Center. The
division will be working closely with various fire agencies to plan and set-up a joint dispatch
network for the new regional emergency dispatch model to improve overall services and
efficiency in operations.

Mutual Aid Arrangements provide timely, coordinated, and less costly process to access vast
amount of required resources for major emergencies. In an effort to engage in a regionalized
response network, SFD started discussions on automatic/mutual aid fire services with
neighboring agencies, Cosumnes Community Services District and City of Lodi. SFD will identify
jointly with each agency the requirements and resources for providing automatic and mutual
emergency responses during major events and disaster. SFD started working with the Lodi Fire
Department on a cooperative training for a stronger mutual aid relationship.

Personnel Recruitment remains to be a key issue of the Fire Department with the loss of
trained and experienced firefighters due to separations (4 retirements and 2 resignations in FY
2013-14). Firefighter positions involve a costly, complex and lengthy recruitment process
requiring training and development of newly hired staff. Loss of qualified and experienced
personnel also impacts efficiency in operations as a result of the loss of institutional knowledge.
There are currently 12 vacant Fire sworn positions. The department utilizes vacancy savings to
pay for overtime to call off-shift firefighters back in the fire line to fill these vacant spots. With the
existing lay-off list fully exhausted, a Fire Academy will need to be conducted in the next fiscal
year to fill these vacant positions. Firefighter Academy training for approximately 16 weeks is
estimated to cost approximately $12,000 to $15,000 per recruit to cover the cost of instructors,
gear, equipment, books and certifications. Included in the FY 2014-15 Proposed Budget is an
additional $200,000 to fund Fire Academy costs.
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FIRE DEPARTMENT

Capital Improvements and Equipment

» Fire Apparatus: The Fire Department together with the Public Works Department (PW)
completed the acquisition and replacement of six fire engines that were beyond the twenty-
year useful life. Replacement of four of these six new fire engines was completed in March
2013 through a lease financing agreement and two fire engines were recently acquired with
$800,000 from an Assistance to Firefighters (AFG) grant funds awarded by the Federal
Emergency Management Agency and a 20% local match. The department will continue to
work with Fleet Division to acquire three fire engines and one ladder truck that require
replacement. Fleet's Internal Service Fund includes funding for the replacement of a ladder
truck in its FY 2014-15 budget. SFD initiated discussions with the PW Fleet Division to
develop and implement a funding mechanism within the Internal Service Fund for the timely
replacement of fire apparatus in the future.

= Alternative funding sources continue to assist SFD to sustain its fire programs, to replace
aging equipment and to maintain deteriorating facilities due to limited funding available for
basic fire operations and capital improvements. The department continues to apply for grant
funds from the Department of Homeland Security and other federal and state agencies to
supplement its current available financial resources. We are seeking grant funds to procure
and replace the Hazardous Material Response vehicle and to sustain the various rescue
programs to keep up with state-mandated requirements. The department is also negotiating
with the Board of the Eastside Rural Fire Protection District to provide funds for the ready
room floor and kitchen renovation of Fire Company # 12 and in conjunction with Lincoln
Rural Fire Protection District for the replacement of the two remaining fire engines that are
beyond the twenty-year useful life. Necessary relocation and renovation of various fire
houses such as Fire Company # 6 and Fire Company # 3 have been put aside due to lack of
funds for capital improvements. Additional funding for the replacement of aging equipment
that are critical in fire operations and staff training associated with rescue programs to meet
state- mandated requirements is included in Fire Department’s FY 2014-15 budget.

Stockton Fire Department currently operates twelve firehouses with twelve fire engines and
three ladder trucks to provide fire and emergency services to the community. Staffing levels
remain at 3 personnel for fire engines and 4 personnel on ladder trucks. The department’s
General Fund baseline budget increased in FY 2014-15 to maintain its current level of
operations. The proposed budget is $2.5 million (7%) higher than the FY 2013-14 Current
Budget.

= Employee Services budget increased by 5.5% mainly due to the 20% increase in CalPERS
Retirement rates and the increase in Worker's Compensation costs by 28%.

= Other Services increased by 21% primarily due to the increased in Equipment Internal
Service Fund Rentals (ISF).

= Materials, Supplies and Other Expenses increased by 25% to fund the replacement of aging
fire supplies, acquisition and/or maintenance of system and technology, and staff training for
new systems and technology and to fund a Fire Academy.
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Beginning Available Balance

Revenues
Program Revenue
Donations
Other Revenue

Expenditures
Salary & Benefits
Services & Supplies
Administration Overhead
Capital Outlay

Transfers
Transfer In
Transfer Out

Net Annual Activity

Ending Available Balance

City of Stockton

Fire Department

FY 2014-15 Adopted Budget

Development Special
General Fund Services Measure W Revenue Fire
010 048 081 646 Total
See Page E-7 See Page E-9  See Page E-12  See Page E-15
$ 141,234
3,757,489 1,808,247 4,714,000 13,500 10,293,236
- - - 2,200 2,200
- - - 8,500 8,500
3,757,489 1,808,247 4,714,000 24,200 10,303,936
31,511,914 1,699,667 4,198,015 - 37,409,596
6,980,835 103,157 120,896 66,501 7,271,389
- - 215,316 - 215,316
- - 500,000 - 500,000
38,492,749 1,802,824 5,034,227 66,501 45,396,301
(34,735,260) 5,423 (320,227) (42,301) (35,092,365)
$ 98,933
Revenues $ 10,303,936
Transfers -
Total Sources $ 10,303,936
Expenditures $ 45,396,301
Transfers -
Total Appropriations $ 45,396,301
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Fire Department
General Fund - 010

FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Current Adopted
Actual Actual Budget Budget
Total Fire Department
Employee Services $ 35,178,940 $ 28,132,574 $ 29,299,430 $ 31,511,914
Other Services 3,820,145 3,950,464 3,638,119 4,397,553
Materials and Supplies 629,457 733,119 1,592,805 949,748
Other Expenses 1,829,328 1,407,582 1,423,824 1,633,534
Capital Outlay 50,005 - 46,733 -
Total $ 41,507,875 $ 34,223,739 $ 36,000,911 $ 38,492,749
Administration
Employee Services 1,878,411 1,684,149 1,430,640 1,461,839
Other Services 648,352 378,321 473,354 526,308
Materials and Supplies 16,976 13,968 19,631 20,030
Other Expenses 1,798,113 1,360,526 1,369,759 1,361,969
Total 4,341,852 3,436,964 3,293,384 3,370,146
Fire Suppression
Employee Services 30,949,298 24,544,323 25,818,515 27,699,155
Other Services 2,467,170 2,960,613 2,456,508 3,199,517
Materials and Supplies 581,431 687,301 1,524,066 850,869
Other Expenses 1,171 (52) -
Capital Outlay 50,005 - 46,733 -
Total 34,049,075 28,192,185 29,845,822 31,749,541
Training/Emergency Services
Employee Services 466,526 329,569 373,278 676,587
Other Services 85,034 117,765 133,756 105,235
Materials and Supplies 11,478 18,932 25,618 24,149
Other Expenses 30,044 45,359 52,615 270,115
Total 593,082 511,625 585,267 1,076,086
Dispatch
Employee Services 1,884,705 1,574,533 1,676,997 1,674,333
Other Services 619,589 493,765 574,501 566,493
Materials and Supplies 19,572 12,918 23,490 54,700
Other Expenses - 1,749 1,450 1,450
Total 2,523,866 2,082,965 2,276,438 2,296,976
City of Stockton E-7
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FIRE DEPARTMENT

DEVELOPMENT SERVICES FUND
FIRE PREVENTION (048)

History

e Fire Prevention Division inspects various operations, industrial and commercial buildings,
and multi-family dwellings for California Fire Code compliance and life safety. The Fire
Prevention Division budget as presented in this section is a portion of the larger
Development Services Fund (048).

o Customers are charged various fees for fire prevention inspections and technical services
such as plan checking and managing fire code operational permits.

o Fees collected from services finance the operations of the Division.

FY 2013-14 Events

e Tracking systems were developed to efficiently track and monitor activities associated with
the Weed Abatement Program, permits and inspections on hotels and motels, and false
alarms occurrences.

o Partially outsourced plan checking services to keep up with increasing demand for such
services.

¢ Reinstated the Knox Box Program as an added service to commercial and residential
customers.

e Outstanding receivables over 90 days amounted to approximately $30,000 as of March 4,
2014. staff continues to work with Administrative Services Department to closely monitor
and improve collection efforts to minimize outstanding receivables.

FY 2014-15 Budget Changes

e The Services and Efficiency Study to assess the overall workflow, staffing structure and
processes at the Permit Center, including Fire Prevention Division, has been completed by
an outside consultant. A new organizational structure will be developed and implemented in
the new fiscal year. Changes to the organizational structure include:

0 Reclassification of a Fire Captain position to a Deputy Fire Marshal to assist the Fire
Marshal on operations and to provide supervision and oversight over inspections and
programs; and reclassification of Plan Checker position to a Fire Inspector.

e System and technology upgrades will be implemented to automate data management:
including billings and permit processing, tracking and maintenance of occupancy, permit and
inspection records and to equip field personnel with mobile devices that are integrated with
these systems.

¢ Revenue projections for FY 2014-15 are based on the current fee structure. Staff does not
anticipate any major changes in the collection of fees and outstanding receivables from the
FY 2013-14. A comprehensive fee study to assess and analyze Fire Prevention fees is
ongoing. Fees will be restructured based on the outcome and recommendations of the
study.
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Fire Department
Development Services - 048 (a)
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
Revenues
Fire Prevention
User Fees $ 1,546,797 $ 1,968,106 $ 1,688,023 $ 1,729,123
Safe & Sane Fireworks Program 26,715 26,750 26,610 26,435
Fines & Penalties 72,280 24,982 48,681 52,689
1,645,792 2,019,838 1,763,314 1,808,247
Expenditures
Fire Prevention
Fire Prevention 1,475,566 1,539,873 1,325,251 1,699,667
Fire Public Education 20,518 44 30,214 74,253
Safe & Sane Fireworks Program 26,263 8,660 22,516 28,904
1,522,347 1,548,577 1,377,981 1,802,824
Transfers
Transfer In - - - -
Transfer Out - - - -
Net Annual Activity $ 123,445 $ 471,261 $ 385,333 $ 5,423

(a) The total Development Services Fund - 048 is presented with the Community Development
Department budget on page H-7.
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FIRE DEPARTMENT
MEASURE W FUND (081)

History

o City of Stockton voters approved Measure W in November 2, 2004 adding Ordinance No.
038-04 CS as a part of Chapter 3.52 of the Stockton Municipal Code authorizing an
additional one-quarter of one percent transactions and use tax.

e Funds collected provide public safety services in the City of Stockton.

e The Fire Department receives 50% of the Measure W tax proceeds. Funds are currently
used mainly to provide staffing at Fire Station No. 13 (Northeast Stockton), Ladder Truck 3
(Southeast Stockton) and Ladder Truck 7 (Hammer Lane) and the Alternative Response
Program.

e Revenues provided funding for an average of 20 to 23 firefighter positions for the past three-
year period.

FY 2013-14 Events

¢ Inthe FY 2013-14 Budget the City Council approved two additional firefighter positions and
funding for the necessary tools and equipment for the Alternative Response Program. This
increased the number of Fire positions in the Measure W fund from 23 to 25.

e The Alternative Response Program (Squad) is a new service to provide a smaller vehicle
and a two-person crew to respond to increased lower priority medical and small fire calls
during daily peak call load hours on specific days of the week. The program will lower overall
cost of vehicle operations by lowering the cost of operating emergency response units,
reducing the cost of acquiring fire and medical response vehicles and reducing the wear and
tear on the larger fire engines and trucks. The Squad will increase efficiency of response to
lower level medical calls by using smaller crews and vehicles while at the same time
increasing fire engine and ladder truck efficiency for higher priority incidents.

o0 Started construction of the Squad rescue vehicle and purchase of emergency medical
equipment, firefighting tools, and equipment.

o Firefighter positions for the program remained vacant while construction and
procurement of tools and equipment are being completed.

e There was only a slight increase in sales tax revenues from the prior fiscal year anticipated
in this fund.

o The overall budget projection reflects an ending balance of approximately $273,000 for the
fiscal year for the Fire Department primarily due to the two Squad firefighter vacant
positions. This balance will be used toward one-time equipment purchases in FY 2014-15.

FY 2014-15 Budget Changes

o FY 2014-15 Measure W sales tax revenues are projected to increase approximately 3%
from FY 2013-14 based on improved sales tax receipts.

o The Alternative Response Program will be fully deployed and implemented upon completion
of the Squad vehicle, purchase/installation of remaining equipment and recruitment of two
Squad firefighters.

o Measure W Fund will continue to provide funding for 25 firefighter positions.
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FIRE DEPARTMENT

e Salary and benefit costs increased due to rate increases for retirement and worker's
compensation benefits.

e Funding for the remaining Squad equipment for $25,000 is included in the Fire Department
FY 2014-15 Measure W budget.

e Costs for Other Services

o The State Board of Equalization charges a quarterly administration fee for services
associated with the Measure W Public Safety Sales Tax. A sales tax audit contract
provides auditing/ compliance services to ensure sales tax is properly collected and
distributed.

0 Included in the proposed budget is approximately $500,000 for the purchase of a fire
engine using available fund balance derived from fire positions vacancy savings
experienced over the past two years.
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Fire Department
Measure W - 081 (a)
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
Revenues
Measure W Sales Tax $ 4,288,212 $ 4,542,948 $ 4,577,000 $ 4,714,000
Interest 1,128 (1,609) - -
4,289,340 4,541,339 4,577,000 4,714,000
Expenditures
Salary & Benefits 3,523,745 3,622,500 3,708,537 4,198,015
Services & Supplies 68,836 78,030 223,772 120,896
Administration Overhead 146,395 183,586 221,974 215,316
Capital Outlay - - 150,000 500,000
3,738,976 3,884,116 4,304,283 5,034,227
Transfers
Transfer In - - - -
Transfer Out - - - -
Net Annual Activity $ 550,364 $ 657,223 $ 272,717 $ (320,227)

(a) The total Measure W Fund - 081 is presented with the Police Department budget on page D-11.
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FIRE DEPARTMENT
SPECIAL REVENUE FUND (646)

History

e The Fire Department receives donations and conducts special programs and activities to
provide funding for materials, supplies, equipment and training expenses that are not funded
in its General Fund operating budget.

(0]

Fire General (646-0221) — Provides funds through donations to buy fire equipment and
materials and to send staff to specialized training.

Paramedic (646-0222) — Provides funds through field training fees to buy paramedic
related materials and to provide paramedic training for staff.

Hazardous Materials (646-0223) — Provides funds through class fees to buy materials
and training for response to hazardous materials incidents.

Water Rescue (646-0224) — Provides funds through fees and donations to buy water
rescue equipment, supplies and to provide training for staff.

Fire Clothing (646-0227) — Provides funds through proceeds from clothing sales to buy
clothing items with Stockton Fire Department emblem.

Fire Heavy Rescue (646-0228) — Provides funds through fees from Technical Rescue
Training classes to buy rescue equipment, supplies and to provide training for staff.

Fire Training (646-0229) — Provides funds through donations and academy fees to
support the Stockton Fire Department’s training program.

Public Education (646-0230) - Provides funds through donations to promote fire safety
awareness throughout the community.

Arson Investigation (646-0291) - Provides funds through donations to improve arson
investigation capabilities.

Fire Prevention (646-0294) - Provides funds through donations to support hazardous
materials safety awareness in the community.

Emergency Preparedness (646-0297) - Provides funds through donations to support the
City’'s Emergency Preparedness programs and public awareness.

o Fire Department’s Special Revenue funds maintained an average overall annual balance of
$130,000 over the past three years.

FY 2013-14 Events

o The overall budget projection reflects a positive balance of approximately $140,000 at the
end of the fiscal year.

FY 2014-15 Budget Changes

e The sum of the total revenue and approximately one-third of the estimated beginning
balance is being requested for appropriation to ensure a gradual drawdown of funds
available in Fire’'s Special Revenue Fund.

¢ Funds are mostly appropriated for materials, supplies and training expenditures.
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Beginning Available Balance

Revenues
Program Revenue
Donations
Other Revenue

Expenditures
Program Expenses

Transfers
Transfer In
Transfer Out - Grant Fund - 020

Net Annual Activity

Ending Available Balance

Available Balance Calculation
Current assets
Current liabilities
Ending Available Balance

City of Stockton

Fire Department
Special Revenue - 646
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
$ 123,484 $ 127,627 $ 137,851 $ 141,234
6,703 28,643 10,507 13,500
1,001 1,000 3,000 2,200
19,720 285 14,028 8,500
27,424 29,928 27,535 24,200
23,281 19,704 24,152 66,501
23,281 19,704 24,152 66,501
4,143 10,224 3,383 (42,301)
$ 127,627 $ 137,851 $ 141,234 $ 98,933
$ 139,301
(1,450)
S 137851
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TAB 6 PUBLIC WORKS






Public Works Director

|
Administration Operatlons and Engineering
Maintenance
o Department activities e Street Maintenance e Consolidated Capital Improvement
coordination & planning - Streets maintenance & repair Program development and project
e Technical and clerical support - Sidewalk complaints response delivery
e Records management - Claims review e Contracts administration for:
¢ Payments processing ¢ Engineering - Major capital projects design
o Legislation tracking - Contracted repairs management - Major capital projects construction
o Public information (pavement resurfacing and curb o Traffic Engineering
gutter/sidewalk programs) - Signal timing and coordination
o Traffic Devices - Traffic capital projects design
- Traffic signs - Citywide video monitoring system
- Street striping & legends - Temporary traffic control plans
- Parking meters - Truck route network and STAA trucks
Eiscal - Curb markings - Neighborhood ‘Traffic C_al_ming
o Electrical/Traffic Signals - On-street parking restrictions
- Street lights - Collision analysis and reduction
« Budget preparation & monitoring - Traffic signals - Railroad_& emergency vehicle
« Project agreements, preparation & . Fle_et management, procurement, preemption
administration maintenance & support e City traffic system management
* Outside agencies liaison - Underground fuel tanks
o Capital Improvements revenue ¢ CO”‘”‘“””Y Enhancement
projections - AIternatlve Work Program _ _
« Grants research, coordination & - Debris removal from public spaces Solid Waste/Recycling
management * Trees ) .
o Capital projects reimbursement billings - Street and public tree maintenance . . )
« Manage Disadvantaged Business - Emergency c_alls_respo_nse_ e Franchise contrac_ts adm_lnlstranon
Enterprise program - Tree complaints investigation - ponduc_:t compliance field
- Contracts management inspections
¢ Boat Launching - Coordinate customer service issues
- Public boat ramps/parking - Arrange/manage service for City
- Security facilities
- Contracts management - Coordinate revenues with
e Parks Maintenance Administrative Services
- City parks and fountains ¢ Recycling programs management
- Weber Point Events Center e State waste diversion requirement
- Dean DecCarli Plaza administration
- Median strips and landscaped e Outreach and education programs
islands e Solid waste system planning
- Grounds for City buildings e Solid Waste grants administration

- Public bike/jogging paths
- Baseball fields and complexes
- Pixie Woods
¢ Landscape Maintenance Districts
- Site inspections
- New districts planning
- Contracts oversight
¢ Facilities Maintenance
- City facilities
- Heating/air conditioning systems
- Key and lock systems control
- Energy usage
- Minor capital projects

PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS DEPARTMENT

Budget at a Glance:
MISSION STATEMENT

Total Expenditures $43,105,023
Plan, design, build, and maintain public works Total Revenues $33.152.016
for residents, businesses, and departments of s
the City of Stockton to meet their needs and | Total Net Cost $9,953,007
expectations with pride and professionalism in Total Staff 157

a cost-effective manner.

DEPARTMENT DESCRIPTION

Public Works is located in two different facilities. Operations and Maintenance, located at the
Municipal Service Center, is responsible for maintaining Transportation infrastructure, Parks,
Landscape Assessment Districts, Trees, Facilities, City Fleet, and Boat Launching Facilities.
Remaining functions consisting of Engineering, Capital Program Management, Solid Waste and
Recycling, and Administration are located at the Stewart-Eberhardt Building.

Public Works’ budget consists mainly of restricted funding sources augmented by General Fund
monies. The General Fund is now used for Parks, Trees, Facilities, and minor administrative
expenses. This pays for 1) maintenance, minor repairs, and capital replacements for 800,000
square feet of City buildings at 60 sites, including janitorial, grounds maintenance, roof
maintenance, HVAC, plumbing, carpentry, and key/alarm control services, 2) contracted
maintenance services at 50 parks, including janitorial, landscape, vandalism repair, and
irrigation work, 3) a portion of the maintenance of more than 100,000 trees along streets and in
parks, with services limited to safety trimming and emergency response using a combination of
City and contracted personnel and 4) management, fiscal, and administrative support.

Transportation operations are funded by State Gas Tax and Measure K Maintenance.
Responsibilities include maintenance, repair and replacement of 763 miles of roads, over 1,200
miles of sidewalk, pavement striping and markings such as crosswalks, and more than 16,000
traffic control signs. Public Works also maintains and pays the electrical power costs for over
20,000 street lights and 308 traffic signals. The Community Enhancement Section removes
weeds, debris, and graffiti from public spaces. The Parks Section manages contracts for over 2
million square feet of median and streetscape landscape maintenance, alley maintenance, and
weed spraying.

Gas Tax and Measure K Maintenance also help fund our Engineering Section. Work consists of
traffic engineering, traffic system management, and Capital Improvement Program (CIP) design,
delivery, and contract administration. The budget for the Public Works capital function is
separate from, and in addition to, the operating budget noted above. The FY 2014-15
transportation and facility capital budget, managed by Public Works Department, is $53.9 million
excluding Municipal Utilities Department managed projects, in the amount of $27.6 million. Of
this amount, only $2.8 million or 5% comes from the General Fund. This means there is
constant pressure to seek out and secure various capital grants, without which needed capital
improvements could not be completed. Measure K Maintenance and developer fee revenues
provide important matching funds for capital projects grants.

The Solid Waste and Recycling Division manage the solid waste franchise agreements and
participate in, oversee, or directly provide 48 waste reduction and recycling programs. These
include programs for 1) recycling education and outreach, 2) 3-cart residential trash, recycling,
and green/food waste composting, 3) neighborhood “Clean Sweep”, 4) construction and
demolition recycling, 5) multi-family housing recycling, 6) business recycling, and 7) food waste
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PUBLIC WORKS DEPARTMENT

composting. The Division also oversees contracted street sweeping services and funds the
Community Enhancement Program, manages garbage, recycling, and special waste services
for all city facilities, and coordinates service for many community cleanups and events. The
Division is funded by fees based on 3.5% of franchised hauler gross rate revenues.

The Fleet Section is responsible for maintaining and replacing the City's mixed fleet of
approximately 1,000 vehicles and equipment. Fleet operates as an Internal Service Fund that
receives revenue from rental rates charged to user departments. Maintenance activities range
from preventive maintenance inspections to full engine rebuilds to specialized auto body repairs
and vehicle setups, and are performed either by an in-house team of mechanics and specialists
or by outside vendors.

The Boat Launching function is responsible for facilities at Louis Park and Buckley Cove.
Parking fees are collected from vehicles that launch boats at the Buckley Cove facility. This
revenue is used to fund boat launch infrastructure maintenance and to provide security services.

The Landscape Maintenance Assessment District function provides maintenance services to 27
separate zones where fees are collected from benefiting properties. Services include
landscaping and irrigation work for streetscapes and medians, painting and repair of walls,
landscape/janitorial services at 12 parks, and street lighting repair and electricity costs.

KEY CONSIDERATIONS

Maintenance of the City’s infrastructure is increasingly difficult as our assets age and long term
replacement is deferred due to funding limitations. The demand for routine and emergency
maintenance increases annually as infrastructure that is overdue for replacement is kept in
service. Preventative maintenance has been reduced due to the increased demand for
breakdown maintenance, further exacerbating this issue. This is the case in all Public Works
maintenance categories - transportation, buildings, parks, and the urban forest. In addition, the
cost of utilities and contracted services are increasing. This is a particular problem for the park
maintenance budget, where water for irrigation is a significant expense and all of the
maintenance is performed by contractors. Vandalism and wire theft is also continuing at high
levels and expenditures in these areas drain resources that could otherwise be used to replace
outdated or damaged equipment.

Transportation maintenance area receives revenue from State gas tax and Measure K only. The
elimination of General Fund support for Transportation has reduced standards and forced
diversion of Measure K Maintenance funds from capital projects to day to day maintenance
activities. Programs such as local street resurfacing, sidewalk repair, and curb/gutter
replacement have been severely restricted or eliminated as a result. In addition, programs that
had historically been charged to the General Fund, such as tree maintenance and right of way
landscape maintenance, have gradually been shifted to the Gas Tax Fund in recent years. This
has further reduced the resources available for regular transportation maintenance activities.
Reductions in maintenance staff due to retirements and staffing changes have been addressed
by reorganization and use of temporary staff. Maintenance activities are focused on high priority
safety and pavement preservation tasks.

In recent years, the City has benefited from one-time funding sources (Federal American
Recovery and Reinvestment Act, Redevelopment bonds, State Proposition 1B, and other
grants) to fund maintenance and improvements of the transportation system, masking the loss
of sustainable ongoing funding. These one-time funding sources are now essentially exhausted,
and deterioration of the transportation system will accelerate.
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PUBLIC WORKS DEPARTMENT

Historically a General Fund contribution to transportation maintenance was required in order to
receive Measure K Local Street Repair funds from the San Joaquin Council of Government
(SJCOG). This “maintenance-of-effort” (MOE) contribution has been suspended and was
expected to be partially reinstated in FY 2014-15; however, SJCOG has significantly revised the
MOE calculation for future years, essentially eliminating the requirement for significant
increases in General Fund expenditures to receive Measure K funds. Past budgets have
included a drawdown of the Measure K fund balance with the expectation of the addition of
General Fund dollars in the future with the return of the MOE requirement. Accordingly, the
current expenditure level, which is inadequate for proper maintenance of the transportation
network, is not sustainable with revenue limited to current gas tax and Measure K contributions.
State projections are that gas tax revenue will decrease significantly in FY 2014-15.
Accordingly, in order to maintain a service level that is similar to the current service level, a
transfer of costs for tree maintenance and right of way landscape maintenance from the Gas
Tax fund to the General Fund budget for Park and Tree maintenance is included in the FY
2014-15 Proposed Budget. In FY 2014-15 the General Fund will contribute $1.2 million to a
capital project converting existing arterial roadway street light to LED luminaires which will
provide long-term energy cost savings and reduce maintenance cost. This cost savings will
offset, hopefully all, if not part of the Gas Tax Fund shortfall.

The lack of a comprehensive maintenance management system has been identified as an
obstacle to making further improvements in the efficiency of our maintenance operations. Public
Works has partnered with the Municipal Utilities Department to identify and acquire a new
system that will meet each department's needs. A contract has been awarded for the new
system (CityWorks), and the system will be installed and phased in to all operations during FY
2014-15 and FY 2015-16. This system will improve cost effectiveness and accountability, and
help to balance available funding between operations and capital needs.
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Public Works Department
FY 2014-15 Adopted Budget

Street Measure K
General Fund Maintenance Street Boat Solid Waste
Gas Tax Maintenance Launching Recycling
010 030 082 045 047
See Page F-8 See Page F-12 See Page F-15 See Page F-17  See Page F-19
Beginning Available Balance $ 717,134 $ 1,323,105 $ 339,473 $ 1,612,741
Revenues
State Gas Tax - 7,377,768 - - -
Measure K Sales Tax - - 4,317,000 - -
User Fees - - - 150,000 1,376,549
Interfund Project Charges - - - - -
Other Revenue 137,900 25,000 59,000 2,500 5,000
137,900 7,402,768 4,376,000 152,500 1,381,549
Expenditures
Salary and benefits 2,949,740 4,041,603 - - 1,099,018
Operating expenses 5,189,428 5,740,889 - 190,456 564,343
Debt service - - - - -
Capital projects - - 2,199,864 - -
8,139,168 9,782,492 2,199,864 190,456 1,663,361
Transfers
Transfer In - Measure K - 2,110,000 - - -
Transfer Out - Gas Tax - 030 - - (2,110,000) - -
- 2,110,000 (2,110,000) - -
Net Annual Activity (8,001,268) (269,724) 66,136 (37,956) (281,812)
Ending Available Balance $ 447,410 $ 1,389,241 301,517 $ 1,330,929
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Revenues
State Gas Tax
Measure K Sales Tax
User Fees
Interfund Project Charges
Other Revenue

Expenditures
Salary and benefits
Operating expenses
Debt service
Capital projects

Transfers
Transfer In
Transfer Out - Gas Tax - 030

Net Annual Activity

City of Stockton

Public Works Department, Continued
FY 2014-15 Adopted Budget

Assessment Capital
Lighting District Project Fleet
Maintenance Maintenance Administration Services Public Works
071 072 399/999 501 Total

See Page F-21 See Page F-23 See Page N-10

$ 216,635 $ 9,479,379 $ 3,698,265
- - - - 7,377,768
- - - - 4,317,000
23,823 2,869,034 - 10,053,810 14,473,216
- - 4,486,409 - 4,486,409
1,400 19,823 - 137,000 387,623
25,223 2,888,857 4,486,409 10,190,810 31,042,016
35,720 - - - 8,126,081
- 3,813,650 4,486,409 10,382,147 30,367,322
- - - 301,756 301,756
- - - - 2,199,864
35,720 3,813,650 4,486,409 10,683,903 40,995,023
- - - - 2,110,000
R - - - (2,110,000)
(10,497) (924,793) - (493,093) (9,953,007)

$ 206,138 $ 8,554,586 $ - $ 3,205,172
Revenues $ 31,042,016
Transfers 2,110,000
Total Sources $ 33,152,016
Expenditures $ 40,995,023
Transfers 2,110,000
Total Appropriations $ 43,105,023
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Public Works Department
General Fund - 010
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Current Adopted
Actual Actual Budget Budget

Total Public Works Department

Employee Services $ 2,819,033 $ 2,320,949 $ 2,652,119 $ 2,949,740
Other Services 3,341,794 3,892,751 4,084,989 4,673,365
Materials and Supplies 394,544 416,146 589,917 493,963
Other Expenses 228,168 (25,652) 21,326 22,100
Capital Outlay - - - -

Total $ 6,783,539 $ 6,604,194 $ 7,348,351 $ 8,139,168

Administration

Employee Services 272,576 181,228 264,988 213,375
Other Services 57,082 92,997 153,626 188,408
Materials and Supplies 1,533 2,800 2,000 2,000
Other Expenses - 1,913 1,300 1,300

Total 331,191 278,938 421,914 405,083

Operations & Maintenance

Employee Services 190,695 146,233 139,363 200,523
Other Services 211,847 200,595 236,089 217,037
Materials and Supplies 5,047 7,179 7,000 7,000
Other Expenses 4,496 4,510 5,000 6,000

Total 412,085 358,517 387,452 430,560

Parks & Street Trees

Employee Services 885,488 796,781 821,920 1,085,492
Other Services 2,512,208 2,924,867 3,101,762 3,657,514
Materials and Supplies 134,997 126,325 243,107 239,217
Other Expenses 229,406 (15,230) 11,126 11,900
Capital Outlay - - - -

Total 3,762,099 3,832,743 4,177,915 4,994,123

Facilities Maintenance

Employee Services 1,470,274 1,196,707 1,425,848 1,450,350
Other Services 560,657 674,292 593,512 610,406
Materials and Supplies 252,967 279,842 337,810 245,746
Other Expenses (5,734) (16,845) 3,900 2,900

Total 2,278,164 2,133,996 2,361,070 2,309,402
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PUBLIC WORKS DEPARTMENT

GAS TAX FUND (030)

History

Revenue for the Gas Tax Fund is from the State based on an allocation formula to distribute
taxes collected on fuel sales, and from a transfer from Measure K Maintenance (082).

The City maintains a transportation asset inventory that includes 763 miles of roads, 305
traffic signals, 88,578 street trees, and more than 20,000 street lights and 16,000
regulatory/warning signs.

Expenditures from the Fund are used for maintenance of signals, street lights, traffic
devices, streets and sidewalks, bridges, ditches, graffiti abatement, and street trees
throughout the City of Stockton.

FY 2013-14 Events

Applied approximately 100 lane miles of asphalt crack seals throughout the City.

Completed upgrading of the overhead street name signs along El Dorado and Center
Streets and 50% on Pacific Avenue.

Completed 9,000 tons of asphalt repair throughout the City.
Installed 170 speed limit signs for the Citywide Speed Survey.

Continued our annual traffic signal controller preventative maintenance inspections for 308
controllers.

Completed upgrading of the regulatory overhead signs between Eight Mile Road and March
Lane.

Restriped approximately 250 lane miles throughout the City.
Replaced 22,000 linear feet of stolen wires throughout the City.
Restriped the crosswalks between Hammer Lane and Eight Mile Road.

Completed reflectivity upgrades on all regulatory and warning signs in the area between
March Lane and Eight Mile Road.

Completed the construction of the University Miracle Mile Median Improvement Project and
the Pacific Avenue Median Improvement Project.

Hauled 48.5 tons of trash and debris from Mormon Slough.

FY 2014-15 Budget Changes

Continue limited re-striping, sign upgrading, and pavement repair program. Complete annual
traffic signal controller preventative maintenance inspections for 308 controllers.

Budgets for contracted construction and engineering services, asphalt purchases, and part
time staffing have been reduced due to projected reductions in Gas Tax revenue, which is
expected to result in a backlog of pavement repair requests and delays in service delivery.

Replacement of aging equipment is a significant issue. Several of our dump trucks and large
construction units have been in service since the mid-1980s. By January 2015, there will be
four construction trucks that must be retired due to 2015 San Joaquin County air emission
restrictions. Rental equipment will be utilized until these units can be replaced.
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PUBLIC WORKS DEPARTMENT

¢ Gas Tax Sections, along with all other Public Works Sections, will implement CityWorks, the
new Comprehensive Maintenance Management System (CMMS), in accordance with
recommendation of the Strategic Technology Plan. Intent is for new system to be fully
operational within 18 months.

¢ Right of way landscape maintenance and tree maintenance activities that had historically
been funded from General Fund Parks accounts but were funded from the Gas Tax Fund in
recent years are being moved back to the General Fund Parks accounts. This combined
with not funding three vacant positions results in total projected expenditures that will
exceed revenue by approximately $270,000. This will reduce the projected fund balance to
approximately $447,000.

e One-time Capital project cost to convert existing arterial roadway street light to LED
luminaires will provide long-term energy cost savings and reduce maintenance cost. This
cost savings will offset, hopefully all, if not part of the deficit realized in this fund. In addition,
this project will also help meet intended Green House Gas and sustainable communities’
strategy goals as outlined in AB 32 and SB 375 legislations.
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Public Works Department
Street Maintenance/Gas Tax - 030
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
Beginning Available Balance $ 1,409,114 $ 1,776,923 $ 344,294 $ 717,134
Revenues
State Gas Tax 4,174,116 4,299,503 4,302,419 4,286,528
Prop 42 Replacement Gas Tax 3,950,450 2,323,152 3,985,145 3,091,240
Refunds and reimbursements 55,249 23,093 30,292 -
Interest 14,861 18,094 - 25,000
8,194,676 6,663,842 8,317,856 7,402,768
Expenditures
Salary and benefits 4,582,337 4,177,878 4,337,000 4,041,603
Electricity 1,953,652 1,918,485 2,000,000 2,020,000
Maintenance and repair services 189,300 395,555 1,083,762 585,231
Insurance premiums 89,632 118,029 142,988 124,661
Auto equipment rental 725,959 1,008,308 720,552 938,358
Computer/Tech/Operating support 279,442 225,110 234,233 353,447
Engineering services 8,512 30,015 59,978 62,000
Construction services 133,189 114,392 27,765 60,000
Materials and supplies 1,121,751 968,875 1,163,556 1,169,500
Fuels - gas/oil/propane 124,242 109,999 140,557 129,957
All other expenses 203,603 189,332 214,000 297,735
9,411,619 9,255,978 10,124,391 9,782,492
Transfers
Transfer In - Measure K - 082 1,584,752 1,905,060 2,179,375 2,110,000
Transfer Out - - - -
1,584,752 1,905,060 2,179,375 2,110,000
Net Annual Activity 367,809 (687,076) 372,840 (269,724)
Ending Available Balance $ 1,776,923 $ 1,089,847 $ 717,134 $ 447,410
Available Balance Calculation
Cash and Interest Receivable
Accounts Receivable $ 3,404,256
Current liabilities (2,314,409)
Encumbrances (745,553)
Capital Appropriations -
Ending Available Balance $ 344,294
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MEASURE K MAINTENANCE FUND (082)

History

In 1990, voters in San Joaquin County passed a % cent sales tax increase dedicated to
transportation projects. This original sales tax increase was to expire in 2011; however, in
2006, voters passed a 30 year extension of the sales tax increase.

Of the funds collected, 35% are dedicated to maintenance activities and are divided among
the jurisdictions in the County. The program is administered by the San Joaquin Council of
Governments (SJCOG), and they distribute Measure K maintenance funds on a quarterly
basis to each jurisdiction.

The City of Stockton has used this funding for both maintenance activities and to provide
matching funds to leverage state and federal grant programs.

The City has taken advances on future Measure K renewal revenues to leverage significant
grant funding for large capital projects, allowing for the early construction of these critical
transportation projects. These fund advances from SJCOG include debt service that the City
agreed to pay back with Measure K maintenance funds. The Sperry Road Extension
agreement with SICOG calls for a one-time payment of $258,000 in FY 2014-15, which is
included in the proposed budget. For the North Stockton Grade Separations project, annual
payments of approximately $55,000 are due over the next five years with the first payment
in the proposed FY 2014-15 budget.

FY 2013-14 Events

Of the funding received, $2.2 million was budgeted for several capital projects including the
Neighborhood Traffic Calming Program, the Wilson Way Underpass ADA Ramp Installation,
matching funds for the Center Street and El Dorado Street Overpass Rehabilitation, and
matching funds for federal Regional Surface Transportation Program (RSTP) street
resurfacing project.

In addition, $2.2 million was transferred to the Gas Tax fund to provide maintenance
resources for pavement, street lighting, traffic signals, pavement markings, and signs.

In 2002, the City borrowed $6.5 million from future Measure K maintenance revenues for
street resurfacing. Repayment of this loan was completed.

FY 2014-15 Budget Changes

Based upon information provided by the San Joaquin Council of Governments, projected
revenues are budgeted to increase by 5%.

Of the funding projected, $2.2 million is budgeted for several capital projects including
matching or supplemental funds for federal and state grant programs for transportation
improvements Neighborhood Traffic Calming, loan payback for the Sperry Road Extension,
and expansion of the Traffic Signal Control System.

The transfer to Gas Tax has been budgeted at $2.1 million to offset street maintenance
costs charged to the Gas Tax Fund.

The FY 2014-15 budget is projected to decrease by 16% compared to FY 2013-14 due
primarily to the completion of the debt service payment to SJCOG for repayment of the loan
borrowed for Street Resurfacing Project.
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Beginning Available Balance

Revenues
Sales Tax
Interest
Other Revenues

Expenditures
Capital projects
Debt service

Transfers
Transfer In - Capital - 080
Transfer Out - Gas Tax - 030

Net Annual Activity

Ending Available Balance

Available Balance Calculation
Cash & interest receivable
Accrued Revenue
Current liabilities
Capital Appropriations
Encumbrances
Ending Available Balance

City of Stockton

Public Works Department
Measure K - Maintenance - 082
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
$ 7,268,592 $ 6,478,004 $ 2,497,188 1,323,105
3,698,851 4,049,782 4,111,000 4,317,000
60,504 9,110 - 59,000
194 - - -
3,759,549 4,058,892 4,111,000 4,376,000
1,688,228 1,352,423 2,147,000 2,199,864
1,277,157 1,277,059 958,708 -
2,965,385 2,629,482 3,105,708 2,199,864
(1,584,752) (1,905,060) (2,179,375) (2,110,000)
(1,584,752) (1,905,060) (2,179,375) (2,110,000)
(790,588) (475,650) (1,174,083) 66,136
$ 6,478,004 $ 6,002,354 $ 1,323,105 1,389,241
$ 6,022,015

(19,661)

(3,194,414)

(310,752)

$ 2497188
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BOAT LAUNCHING FACILITIES FUND (045)

History

o The City maintains boat launching facilities at Louis Park and Buckley Cove. The Marina
operator is responsible for operation of the Morelli Park facility. Public Works is responsible
for the Louis Park and Buckley Cove facilities.

e The Boat Launching Facilities Fund is funded from parking fees collected from vehicles that
launch boats at Buckley Cove.

e Expenditures from the Fund are used to fund dock and landscape maintenance at the Louis
Park and Buckley Cove facilities, and to fund security services at Buckley Cove.

e The Fund has historically carried an available balance of approximately $330,000. Funds
are retained in the fund balance and will eventually be utilized for long term renewal of the
dock infrastructure as well as traffic control device and parking lot maintenance.

FY 2013-14 Events

e The low profile docks lost buoyancy and were reconstructed.

o Dock bumpers partially replaced as they had become degraded.

FY 2014-15 Budget Changes

e Materials budget has been increased to provide an allowance for continued dock bumper
refurbishment and to provide a one-time replacement of the traffic control devices for the
parking lot and entry.
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Public Works Department
Boat Launching Facilities - 045
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget

Beginning Available Balance $ 332,154 $ 307,881 $ 354,873 $ 339,473
Revenues

Boat Launching Fees 145,864 166,628 150,000 150,000

Other Reimbursements 9,336 3,875 2,500 2,500

155,200 170,503 152,500 152,500

Expenditures

Salaries & Benefits 11,406 7,875 5,000 -

Electricity 3,822 5,817 6,400 7,000

Stormwater 6,127 6,127 8,000 7,000

Maintenance & Repair 32,201 100 18,000 15,000

Security Contractor 111,429 90,942 115,000 115,000

Materials & Supplies 4,129 1,542 4,000 38,000

Indirect Costs 8,289 8,289 9,000 8,289

Other Expenses 2,070 2,819 2,500 167

179,473 123,511 167,900 190,456

Transfers

Transfer In - - - -

Transfer Out - - - -
Net Annual Activity (24,273) 46,992 (15,400) (37,956)
Ending Available Balance $ 307,881 $ 354,873 $ 339,473 $ 301,517
Available Balance Calculation

Cash $ 362,994

Vouchers Payable (8,121

Ending Available Balance $ 354,873
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SOLID WASTE FUND (047)

History

This fund was established to finance the management of solid waste services for the City
residents, businesses, industries, and institutions, and to comply with state required solid
waste management programs.

Revenues for this fund come from the 3.5% surcharge on gross revenues paid by the
franchise haulers (Waste Management and Allied Waste) as a component of their franchise
fees. This results in approximately $1.4 million per year for the operating budget.

The franchise fees are the primary revenue source for the Division with the exception of a
small state grant to promote beverage container recycling.

FY 2013-14 Events

Salary savings have resulted from position vacancies.

A Solid Waste & Recycling Division work plan has been implemented that includes a status
report on each program area, identifies areas in need of improvement, makes
recommendations for improvement, and lists performance measures to track progress.

Revenue was projected to remain flat which is in line with the solid waste industry trend.

Staff has participated in a regional integrated waste management plan which includes San
Joaquin County and the incorporated cities. The plan will outline disposal capacity and
materials processing requirements for the jurisdictions.

FY 2014-15 Budget Changes

Projected revenues include a 0.78% rate increase for residential and commercial service.
This increase is in accordance with the franchise contract which provides for an annual
increase calculated at 50% of the annual Consumer Price Index (CPI). Overall revenues
remain relatively flat which is the current trend in the solid waste industry.

Program expenses include funding for:

o Tree trimming related to street sweeping

o0 Financial consultant for franchise agreement analysis
o0 Translation services for printed outreach material
o]

A capital improvement project to build a storage facility for existing solid waste and
recycling containers at Louis Park.

o Professional service agreement with California Product Stewardship Council to pilot a
sharps and pharmaceutical take-back program. These programs are temporary pending
legislation to require producer responsibility solutions.

Staff will work with producers of public events to improve recycling at City events and
venues.
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Beginning Available Balance

Revenues
Franchise Fees

Allied Waste/Residential
Waste Management/Residential
Waste Management/Commercial
Allied Waste/Commercial
California Waste Recovery
Waste Management/Industrial
Allied Waste/Industrial

Interest
Other Revenues

Expenditures
Salaries and Benefits
Maintenance & Repair Services
Duplication/Copy Costs
Insurance Premiums
Automotive Equipment Rental
Computer/Tech/Oper Support
Professional & Special Services
Materials and Supplies
Fuels-Gas/Oil/Propane
Indirect Costs
All Other Expenses
Capital Projects

Transfers
Transfer In
Transfer Out - Fund 455

Net Annual Activity

Ending Available Balance

Available Balance Calculation
Cash/Interest Rec
Vouchers Payable
Encumbrances
Ending Available Balance

City of Stockton

Public Works Department
Solid Waste & Recycling - 047
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget

$ 1,854,985 $ 1,933,094 $ 1,911,502 $ 1,612,741
340,593 343,000 348,074 348,422
391,781 396,343 404,669 405,074
288,251 300,849 296,330 296,626
235,350 234,774 251,188 251,439
6,607 5,384 5,622 5,627
20,837 20,335 22,189 22,211
35,872 37,283 47,103 47,150
1,319,291 1,337,968 1,375,175 1,376,549
32,531 2,596 6,000 5,000
622 418 - -
1,352,444 1,340,982 1,381,175 1,381,549
979,993 965,033 1,021,072 1,099,018
4,001 4,946 4,320 6,000
6,744 7,434 7,500 5,000
20,224 33,146 32,480 35,281
35,061 39,398 32,223 48,081
18,290 20,507 20,697 27,427
- 53,808 136,325 149,000
7,662 9,288 42,450 38,250
6,400 6,458 7,831 7,696
153,964 153,964 153,964 154,000
41,996 50,437 62,074 93,608
- - 159,000 -
1,274,335 1,344,419 1,679,936 1,663,361
78,109 (3,437) (298,761) (281,812)
$ 1,933,094 $ 1,929,657 $ 1,612,741 $ 1,330,929

$ 1,942,240

(12,583)

18,155

$ 1,911,502
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PUBLIC WORKS DEPARTMENT

STREET LIGHTING ASSESSMENT DISTRICT FUND (071)

History

o The fund finances the Central Stockton Lighting Maintenance Assessment District (CSLMD)
formed under the Landscape and Lighting Act of 1972 and collects assessments for the
“Special Lighting Benefit” received.

e The CSLMD is a reformation of the original Lighting & Maintenance Districts 74 & 75 formed
under the Street Light Acts of 1927 and 1931. There were originally 5 zones between these
2 Districts.

¢ The CLSMD contains only one of the original 5 zones: Zone 4-Oxford Manor which contains
274 street lights.

FY 2013-14 Events

e The CSLMD Engineer's Report for FY 2013-14 set the total annual estimated budget for
energy and maintenance of lighting in the district.

e There was one light pole knocked down that required replacement in FY 2013-14, in
addition to the normal routine maintenance.

FY 2014-15 Budget Changes

o Staff is assessing the feasibility of converting the existing high pressure sodium fixtures to
LED fixtures in order to improve lighting levels.

e Assessments for FY 2014-15 will be at the same rate as the current fiscal year.
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Beginning Available Balance

Revenues
Charges for services
Investment earnings

Expenditures
Operations

Transfers
Transfer In
Transfer Out

Net Annual Activity

Ending Available Balance

Available Balance Calculation
Cash & interest receivable
Accounts receivable
Accounts payable
Ending Available Balance

City of Stockton

Public Works Department

Lighting Maintenance - 071

FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
Unaudited Adopted
Actual Actual Projected Budget
$ 208,302 $ 208,402 $ 220,607 $ 216,635
22,996 23,723 23,128 23,823
3,242 (54) 1,400 1,400
26,238 23,669 24,528 25,223
26,138 11,464 28,500 35,720
26,138 11,464 28,500 35,720
100 12,205 (3,972) (10,497)
$ 208,402 $ 220,607 $ 216,635 $ 206,138

$ 2

S 220607

20,607

20,607
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PUBLIC WORKS DEPARTMENT

STOCKTON CONSOLIDATED LANDSCAPE MAINTENANCE
ASSESSMENT DISTRICT 96-2 FUND (072)

History

Most accounts in this fund are managed by Public Works. In previous years some of the 072
accounts were for storm drain maintenance assessment districts which are under Municipal
Utilities Department purview.

On February 26, 1996, Council adopted Resolution No. 96-0084 that consolidated the eight
Landscape Maintenance Districts that existed at the time into the new Consolidated
Landscape District 96-2.

There are 34 separate zones in the Consolidated Landscape District. Assessments are
levied in 27 zones. Assessments are not levied in the remaining 7 zones as no
improvements have been constructed and maintenance is not required.

The fund carries a significant balance which is the aggregate of the separate fund balances
for the 27 zones. Funds from one zone cannot be used in a different zone. The fund
balances for each zone will eventually be used for replacement of infrastructure, such as
irrigation systems, back up walls, street lights, and playground equipment, and for
replacement of plant material.

Improvements maintained include, but are not limited to, street and median landscaping,
fountains, ornamental structures, public lighting (such as street lights and traffic signals),
walls, irrigation, parks, and park equipment. Maintenance typically includes mowing, edging,
trash collection, irrigation system operation and repairs, and replanting of landscape.

All maintenance services are provided by contract with the exception that lighting work is
typically performed by City staff with time charged to the District.

FY 2013-14 Events

The maintenance contract with Odyssey Landscape Companies was extended for calendar
year 2014. The contract provides for the option to extend for one additional year.

Siegfried Engineering is studying district reserve funds and preparing a recommendation for
what amounts should be in each zone's reserve.

Lighting was restored at Pitts park, following theft of a significant amount of copper wire.
Anti-theft electrical pull boxes, including reinforced concrete collars, were installed to help
prevent future theft.

FY 2014-15 Budget Changes

The assessments for FY 2014-15 will not be increased from FY 2013-14. Existing
assessments and fund balance will be sufficient to provide maintenance through the end of
the fiscal year.

Maintenance activities will be consistent with the previous fiscal year.

The accounts for the storm drain maintenance assessment districts which are under
Municipal Utilities Department purview have been assigned to a new fund to improve
internal control by segregating its activities. The $1.8 million reduction to beginning
available balance represents the storm drain districts’ share of available balance being
moved to the new fund.
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Public Works Department
Assessment District Maintenance - 072
FY 2014-15 Adopted Budget

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15

Unaudited Adopted

Actual Actual Projected Budget
Beginning Available Balance $ 11,415,025 $ 12,040,618 $ 11,808,802 $ 11,321,172
Transfer Storm Drainage Basin Maint Dist See Page J-15 (1,841,793)
Adjusted, Beginning Available Balance 9,479,379

Revenues

Charges for services 3,220,967 3,165,206 3,157,059 2,869,034
Investment earnings 196,583 13,634 21,814 19,823
3,417,550 3,178,840 3,178,873 2,888,857

Expenditures
Miscellaneous expenditures 2,823,137 2,732,844 3,697,460 3,813,650
Capital projects - - - -

2,823,137 2,732,844 3,697,460 3,813,650
Transfers
Transfer In 31,180 31,036 30,957 -
Transfer Out - - - -
31,180 31,036 30,957 -
Net Annual Activity 625,593 477,032 (487,630) (924,793)
Ending Available Balance $ 12,040,618 $ 12,517,650 $ 11,321,172 $ 8,554,586
Available Balance Calculation
Cash & interest receivable $ 12,764,457
Accounts payable (246,806)
Encumbrances (708,849)
Ending Available Balance $ 11,808,802
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TAB 7 COMMUNITY SERVICES






Community Services Director

Library

e 12 Branch Libraries

2.4 Million Web hits

1.7 Million items circulated

222,000 City & County active library
patrons

220,000 reference & reader questions
Storytime - for O to 5 age group
Educational, Arts & Sciences performers
Adult computer classes-English &
Spanish

Volunteer assisted programs:

Book Buddies - teens help children read
Homework Helpers for elementary & high
school students

Book Clubs, Chess Clubs

e Literacy & Library Outreach

2300 literacy & library services programs
Training Wheels - Countywide mobile
storytime

Families Reading Together - encourages
family reading practices

Educational, Arts, & Sciences performers
Grant & contract management

Qutreach at Community Events

Black Family, Earth & Senior Awareness
Days

Family & Youth Day at Family Resource
& Referral Center

Family Day in the Park - part of San
Joaquin Reads Week

Public elementary school presentations
Volunteer assisted literacy programs

1 on 1 Adult reading assistance

Let's Chat - ESL conversation club

VITA income tax & Adult GED assistance
16,000 volunteer hours received

e Technical Services

Materials & circulation database
Customer database & account
maintenance

Multi-state inter-library loan service
Review, procurement, & delivery of books
and media

Technology services to Lodi & Amador
libraries

Tri-county book sharing and delivery
system

Recreation

Recreation Programs

- 5 Community centers

- After School Program at 13 local schools
- Youth day camps

- Pixie Woods Park

- Teen programs & activities

- Instructional classes

- Facility rentals & reservations
- Weber Point Events Center

- Civic Auditorium

- Downtown Plaza Venues

- Sports facilities

- Parks & picnic areas

- “Showmobile” mobile stage
Youth & Adult Sports Leagues
Contract Management

- Golf courses

- Oak Park Tennis Complex

- Arnaiz Softball Complex

- Stockton Soccer Complex

- Gary & Janice Podesto Teen Center
- Children’'s Museum

- Swimming Pools

- Silver lake

Community Relations

- Children’s Museum Board

- Pixie Woods Board

- Parks & Rec Foundation

- Youth sports scholarships
Arts

- Public art projects promotion & planning
- Stockton Arts Commission
Entertainment Venues

- Bob Hope Theater

- Oak Park Ice Arena

- Stockton Arena

- Stockton Ball Park

COMMUNITY SERVICES DEPARTMENT

City of Stockton

FY 2014-15 Annual Budget
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COMMUNITY SERVICES

Budget at a Glance:
MISSION STATEMENT g

To afford opportunities for personal fulfillment | Total Expenditures $25,838,736
and creative expression, to meet recreation

and leisure needs, enhance the quality of life Total Revenues $25,345,057
within the community, and allow for the | Total Net Cost $493,679
pursuit of educational, civic, professional, and

personal interests. Total Staff 84

DEPARTMENT DESCRIPTION

Community Services has four primary programs: Library (Fund 041), Recreation (Fund 044)
Entertainment Venues (Fund 086) and Golf (Fund 481).

The Library creates an environment for connecting people and ideas by providing not only
books, but music, movies, computers, literacy programs, and a myriad of hard copy and
electronic resources. The Library boasts a broad menu of digital download options, shared
access to other public and academic libraries, electronic checkout, eReader lending, on-line
material reservations, and special literacy tutoring opportunities. Staff is the heart of the
system. Other than their many operational responsibilities, they help patrons from job seekers
to test takers, researchers to recreational readers. They revel in matching readers with perfect
books or piquing literary interests with a vibrant Storytime performance.

The Library is a County-wide, multi-branch library system, made up of four branches within City
limits, and, pursuant to an agreement with San Joaquin County, eight outlying branches
throughout San Joaquin County. A centralized and unified system allows all twelve sites to
circulate materials together and combine administrative and management costs. Also known as
the Stockton-San Joaquin County Public Library (SSJCPL), the Library will receive over one
million visitors, manage over 200,000 library card accounts, and circulate over 1.7 million items
in the coming fiscal year.

For budgetary purposes, the Library is divided into two functional areas: branch operations and
shared services. Shared services include administration, literacy programming, community
outreach, grant administration, mobile libraries, procurement, and delivery. All branches of the
Library were affected by the years long economic and fiscal downturn, which resulted in staff
reductions, decreased hours to the public and a City branch closure. County funding in FY
2014-15 will rebound to 2007 levels, but remains 9% short of the highest recent year Library
funding in 2008. City funding, while increasing 6.3%, is 38% short of its 2008 budget level,
evidence of a much different City landscape.

Recreation is made up of facilities and programs to benefit City of Stockton residents and
visitors. Recreation programs are known to produce healthier communities, environmental
stewardship, professionalism and integrity by promoting social, recreational and cultural
activities. To this end, the department also partners with non-profit organizations and
community groups with a focus to reduce juvenile crime, establish community facilities, and
enhance social wellbeing of children and families.

In 2014, oversight for the City Entertainment Venues transferred to the Recreation
Department, increasing the total facility count to 31: 5 community centers, 4 SUSD joint use
facilities, 7 community swimming pools, 3 softball complexes, the Bob Hope Theater, Janice
and Gary Podesto Teen Center, Silver Lake Family Camp, Billy Hebert and Stockton Banner
Island Baseball Stadiums, Stockton Soccer Complex, Oak Park Tennis Center and Ice Arena,
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COMMUNITY SERVICES

Pixie Woods Children’'s Theme Park, Children’s Museum, Weber Point Events Center,
Stockton Arena and the Stockton Memorial Civic Auditorium. Some facilities and programs are
operated by the City; others are contracted out to private firms for full or partial management.
Fees for City run programs and facilities are collected for services and registrations, but
traditionally do not cover the operating costs of the centers and facilities made available to the
community.

A Golf program operation and management contract was entered into between the City of
Stockton and Kemper Sports, Inc. in July 2011 to manage the municipal golf courses, Swenson
Park and Van Buskirk, in central and south Stockton respectively. Several other courses have
opened to the public within a 25 mile radius in recent decades that offer more contemporary
level of appeal to the golf community. As a result, competition has driven down pricing and
volume of municipal play to the point where the courses have required a significant subsidy for
several years.

The department also provides oversight to the Stockton Arts Commission and the Public Art
Program. The Arts Commission was established by ordinance to promote and encourage
programs to further the development and public awareness of an interest in the fine and
performing arts and to act in advisory capacity to the Stockton City Council in connection with
the artistic and cultural development of the City. The Public Art Program was established by
ordinance to foster creative expression of the arts in public places by funding public art projects
and requiring a public art component on capital improvement projects.

KEY CONSIDERATIONS

The greatest challenges facing the Library are: providing an operating schedule that satisfies
citizen demand, maintaining the collection size relevant to the population, meeting literacy
needs, and locating partners to advance the library mission. The last library to open within the
City of Stockton was the Maya Angelou Branch on Pock Lane, in 1996. The Fair Oaks Branch
located on East Main Street, was closed in 2010, a direct result of reduced funding from the
City's General Fund.

SSJCPL is among California’s 21 largest library systems, and within that group, has the lowest
level of staffing on a per capita basis while still being near the median for circulation 