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July 1, 1999

The Honorable City Council
City of Stockton, California

APPROVED 1999-00 CITY OF STOCKTON OPERATING BUDGET

The City Council approved the 1999-00 City of Stockton Operating Budget on June 22, 1999. The
final budget document for the 1999-00 fiscal year represents the recommended budget as adjusted
and approved by City Council Resolution No. 99-0295 as attached.

The schedules and charts contained in this document have been adjusted to reflect the changes made
as a result of City Council approval on June 22, 1999.

The direction of the City Council contained in Resolution No. 99-0295 will be carried out
expeditiously as we proceed through the coming year. As further State action is announced, reviews

of the City's financial condition and outlook toward the 1999-00 and 2000-01 year will be closely
monitored and reported as appropriate.

DWANE MILNES
CITY MANAGER

DM:pcv
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Resolution No. 99 - 02 9 5

STOCKTON CITY COUNCIL

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STOCKTON APPROVING THE 1998-
2000 PROPOSED BUDGET, 1999-2004 CAPITAL IMPROVEMENT PROGRAM AND FEE
ADJUSTMENTS AS RECOMMENDED BY THE CITY COUNCIL

WHEREAS, on May 25, 1999, by City Council motion, a public hearing was set for
June 22, 1999, regarding the 1989-2000 Proposed Budget, the 1999-2004 Capital improvement
Program, and Fee Adjustments; and

WHEREAS, the City Council scheduled and conducted a series of Council Budget
Study Sessions on June 1, 2, and 3, 1999, to review the City Manager's 1999-2000 Proposed
Budget, Capital Improvement Program, and Fee Adjustments; and

WHEREAS, the City Council conducted a duly noticed scheduled public hearing on
the 1988-2000 Proposed Budget, 1999-2004 Capital Improvement Program, and Fee Adjustments
on June 22, 1999; and

WHEREAS, the City Council recommends adoption of the 1999-2000 Proposed
Budget; as amended, now, therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF STOCKTON, AS FOLLOWS:

1. That the Fiscal Year 1999-2000 Annual Budget as proposed by the City Manager be
adopted with the following amendments:

(a) That the allocation to the Stockton-San Joaquin Convention and Visitors Bureau be
increased by $19,313 in order to fund the development of a Stockton-area
promotional brochure and normal operatlng cost increases. (Account Number 010-
1232-510.40-54.)

(b) That the allocation to the First Night Event be increased by $11,000 in order to fund
fireworks and any additionai security. (Account Number 010-1232-510.40-59.)

(9] That $50,000 be added to the Public Works/Central Building Maintenance budget
for City Council Chamber modifications. (Account Number 010-3092-540.20-25.)

2. That the 1999-2004 Capltal Improvement Program as proposed by the City Manager be
approved.

JUN 15 1889

DATE




That the City Manager be authorized to transfer appropriations between departments to
cover bargaining unit Memorandum of Understanding-related salary and benefit costs.

That the City Fee Schedule be amended effective July 1, 1999, to reflect the selected fee
rate changes proposed by the City Manager and that a resolution for that purpose be
approved by the City Council.

That the threshold for which contracts must be approved by the City Council is hereby
increased by $664.00 to $22,800.00 effective July 1, 1999, for Fiscal Year 1999-2000, in
accordance with the annual inflation adjustment authorized by Ordinance No. 007-94 C.S.
which amended Section 3-103 of the Stockton Municipal Code.

Amend the contract with the City Clerk to provide that salary be paid at the fourth step of
the salary range effective July 1, 1999.

That the following administrative actions required to implement the Fiscal Year 1999-2000
Annual Budget be authorized.

(@ Authorize the expenditure of the necessary funds for the City’s share of the Juvenile
Justice Coordinator and associated County costs, as billed by the County and
appropriated in the 1999-2000 Police Budget.

(b) Consider reserves of all Intemnal Service Funds within the 500 Fund Number series
as a whole, and allow transfers between these funds as needs and liabilities require
during the year.

(c) Establish a Retirement Cost Fund to address fluctuations in P.E.R.S. employer
contribution rates, and authorize transfer as needed of retirement funds from the
various departments into this fund and then pay retirement costs to P.E.R.S.

(d) Transfer of fund balances to appropriate accounts, for incurred liability, regulatory,
and capital/equipment expenses.

(e) That vacation sell-back and employee separation payouts for accrued leave
balances be charged to fund balance at fiscal year-end based on actual
expenditures in ali funds.

® Amend the Salary Schedule to establish a job code and hourly rate range for the
following new Part-Time position classifications:

Job Code Position Title Rate per Hour/Event

60450 Program Aide | $9.50-$9.99-$10.50-$11.04-$11.60

60400 Program Aide [} $12.20-$12.83-$13.48-314.17-$14.90-$15.66
50088 Recreation Leader V $8.55-$9.40-$10.30-$11.35-$12.50-$13.75-$15.10
60700 Student Intern $6.70-37.00-37.40-37.75-$8.15-$8.40-$8.85-$9.30

2 99-0295



(@) Amend the Salary Schedule to increase the hourly rates for the following existing
Part-Time position classifications:

Job Code Position Title Rate per Hour/Event

60629 Engineering Intemn $10.50-$11.04-$11.60-$12.20-$12.83
60955 Administrative Intem $10.50-$11.04-$11.60-$12.20-$12.83
55962 Department Aide $5.55-$5.75-$5.95-3$6.15-$6.35

(h) That the City Manager is hereby authorized and directed to take such actions as are
necessary to carry out the intent of this resolution.

PASSED, APPROVED AND ADOPTED __ N 22 B9

/s/ GARY A. PODESTO

GARY A. PODESTO, Mayor
of the City of Stockton

ATTEST:

/s/ KATHERINE GONG MEISSNER

KATHERINE G. MEISSER, City Clerk
of the City of Stockton

WS-COS-01\USR\GROUP\CA\PRIV\_STAFF_\AGD\RSO\1999\BUDGET 1899-2000.00C

; 99-0295






—

FCITY OF STOCKTON
d@

OFFICE OF THE CITY MANAGER
CITY HALL

425 N. EL DORADO STREET
STOCKTON, CA S5202-1997

(RO9) 8378212

FAX [209) 837-7148

May 20, 1999

The Honorable City Council
City of Stockton, California

BUDGET MESSAGE

Stockton is a finalist in the All America Cities competition. It is not really a competition,
but a celebration of the changes that have come over Stockton in the past ten years.
The community began the decade with a frighteningly high homicide rate, rising youth
gang activities, a poor self-image, and economic malaise. We end the decade with the
mirror image reversed. There is more square footage of industrial development being
planned and underway than probably at any time in Stockton’s history. The crime rate
continues to fall. The community has turned its attention to the preservation and
development of youth, the future of Stockton.

Reaching this point of celebration has been a difficult and contentious road marked by
impatience, eagerness for change, and both the desire to copy the solutions of others
and to develop our own unique answer to problems in a community that is wonderfully
unique. As you have heard said so often, “We did not develop the problems that we
have overnight, and we will not solve them overnight either.” And yet we have reached
a point of optimism, recognizing that the light at the end of the tunnel is not an
onrushing train, but the sunshine of hope and success created by ourselves.

In meeting to discuss your policy goals, the City- Council held a steady course and
retained the same consistent focus that you have had for the last couple of years. This
consistent approach has allowed the development of programs and policies which will
address fundamental problems in the community and build the base for a substantially
improved quality of life in Stockton. We continue to have the same problems that
plague almost all California cities. With most of the tax supported General Fund
expenditures being directed toward public safety, parks and recreation, and the library,
the only real source of money for street maintenance is State Gas Tax and local

www.stocktongov.com
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Mayor and Council
May 20, 1999
Page 2

Measure K money. Presently, the backlog of street maintenance is approximately $20
million and rising as preventative maintenance is postponed. Maintaining the existing
street system and expanding it are necessary to both retain the quality of life that we
have enjoyed in Stockton, as well as building the infrastructure necessary to attract job
creating businesses.

The softened and attractive urban environment created by trees in a city designated a
“Tree City” masks a real problem in maintenance and restoration of the urban forest.
Trees grow old, are worn out, and die. Mistletoe infestation is endemic in our
community. To retain the gracious softening effect of our trees, the Council has
recognized the need for a program that makes an intense, short-term effort to restore
the urban forest and then commits to an adequate long-term maintenance level.

A deteriorating housing stock and pockets of severe housing and social problems within
our community stand in stark contrast to the overall sense of economic recovery
beginning to take place in Stockton. Reviewing the goals and specific objectives of the
Community Development Block Grant and the Federal HOME programs, will be a very
useful exercise to ensure these sources of Federal funds fit well into the overall strategy
of community recovery. With 67% of the General Fund going for public safety, there is
little or no General Fund money available for any but basic services. This leaves
targeted outside grant funds such as the CDBG and HOME money as the City's
principle financial tools for assisting areas of the community which are not sharing in the
overall economic prosperity of the country. The Council’s review of how to use these
funds is timely as a new sense of community optimism and direction pervades the
media, but also masks continuing problems throughout the City.

The City's budget is certainly not healthier than it has been in prior years due to the
fundamental structure of municipal finance as set out in State law and the State's
Constitution. Total General Fund revenue for 1998 and 1999 fiscal years will only
increase at an annual rate of 2%. The 1999-2000 budget continues to rely upon an
average of 86 vacant positions rotated among departments in order to end the fiscal
year with a reserve for emergencies of only about 1% or $1,088,746. Jobs are being
created in Stockton but the per capita income is still low, resulting in only small
improvements in disposable income and small improvements in City revenue. We
continue to rely upon specialized earmarked revenue and grants to provide the flexibility
necessary to deal with the continuing problems within our community. Sale of the
landfill during the coming fiscal year should provide the City Council with an opportunity
to make a substantial investment in some of the areas that have long been neglected as
a result of the generally poor condition of General Fund finances.

With the change in tone and optimism within the community, this year’s budget study
sessions will focus on programs and policies for the future rather than a microanalysis
of City finances. “What we want to do” is more important than the issue of what tools
are available to us at this moment. Choosing the things that the community wants to



Mayor and Council
May 20, 1999
Page 3

accomplish and then exercising patience almost always results in finding some way of
achieving our goals. This past decade has borne that out; and so now it is time to
choose the objectives for strengthening our community in the beginning of the new
millennium.

Al Mo

DWANE MILNES
CITY MANAGER

DM:deb






BUDGET DOCUMENT ORGANIZATION/PROCESS

Budget Document Organization:

The annual budget is an action and financial plan of services to be provided to the people of
Stockton.

The budget document is divided into fifteen sections: Introductory Section, Summary Schedules,
Revenues, Personnel Listing, Departmental Budgets, Special Revenue Funds, Enterprise Funds,
Internal Service Funds, Trust Funds, Grant Funds, District Funds, Capital Improvement Program
Budget, Debt Service, Redevelopment Agency Budget and the Glossary.

The Introductory Section includes the City Manager's budget message which provides an overview
of the key principles on which the budget is developed, major factors influencing the budget, and
a look into the future needs of the City. This section also includes the Table of Contents, Budget
Document Organization/Process, City Profile with Five-Year Comparison and the City of Stockton
Functional Organization Chart.

The next three sections are presented to provide, in summary form, information on expenditures,
revenues, personnel and use of funds. Some of this data is displayed on charts and graphs that are
part of this budget section.

The next section, Departmental Budgets, describes the functions and activities of the departments.
The major work objectives are outlined with the appropriations proposed to fund these programs.

The sections identified as Special Revenue Funds, Enterprise Funds, Internal Service Funds, Trust
Funds, Grant Funds, and District Funds summarize the functions and services these special purpose
funds provide.

Special Revenue Funds include Asset Forfeiture, Library, Boat Launching Facilities,
Streets and Business Improvement, and Public Facility Fees Administration. These
funds are categorized based on the specific nature of the revenue that supports the
operations of the funds. The revenue sources for all or most of these funds are
specifically designated for the activities carried within the funds.

Enterprise Funds include Water, Wastewater, Stormwater, Landfills, Garden Refuse,
and Golf Courses that function much like businesses within their own revenue
sources.

Internal Service Funds are City-wide services to other City departments and agencies.

These funds operate using income from services they provide. The income comes
from user departments payments for the services received. These services include
insurance coverage, vehicle and equipment maintenance and replacement, and
centralized services such as duplicating.



BUDGET DOCUMENT ORGANIZATION/PROCESS

Trusts Funds are special purpose money received from benefactors or other entities
and from which specific expenditures can be made. These expenditures are
specifically spelled out in the language of the benefactor or state law establishing the
funding for the trust.

Grant Funds are special purpose functions of limited duration using funds granted
from other jurisdictions and agencies such as federal and state agencies.

District Funds are special purpose single or multiple function entities with local
funding through special assessments on property.

The next section is the Capital Improvement Program. Each year, following a public hearing to
receive citizen input, a five-year capital improvement program is prepared and presented to the City
Council for review and approval. The projects in their first year are incorporated into the annual
budget and the necessary funds are appropriated. Capital Improvement projects may include
construction of new libraries, fire stations and parks; resurfacing of streets; sidewalk, curb and gutter
repair; redevelopment projects; and improvement of stormwater and wastewater facilities.

The Debt Service section is to appropriate for the accumulation of resources, and the retirement of,
principal and interest on general long-term debt.

The Redevelopment Agency budget section is approved by the City Council while serving as the
Redevelopment Agency during a separate session.

The last section is the Glossary which contains descriptions of the most common used budget terms.

Budget Process:

The budget process is governed by the Stockton City Charter, Article XIX, Section 1903 which
specifies that:

The City Manager shall submit a budget for the ensuing fiscal year to the City Council. The
budget must be submitted at least thirty (30) days prior to the beginning of each fiscal year
or at such earlier date as the Council may specify. The budget shall provide a financial plan
of all City activities and, except as required by law or this Charter, shall be in such form as
the City Council may require, or in the absence of a Council requirement, in such form as
the City Manager deems desirable. The budget may be amended from time to time during
the fiscal year. The City Council shall review the budget as submitted at a public hearing
and make amendments to the proposed budget as it deems desirable. Expenditures provided
for in a budget for any given fiscal year shall not exceed the total estimated income,
unencumbered available reserves and estimated unencumbered balances of funds carried
over from the preceding fiscal year.

IT



BUDGET DOCUMENT ORGANIZATION/PROCESS

In the event the City Council shall fail to adopt the budget by the beginning of the
fiscal year, the various amounts proposed in the budget by the City Manager shall be
deemed appropriated until the Council adopts a budget for the fiscal year.

No part of any appropriation shall be transferred from one department to another
department nor from one fund to another fund unless authorized by the City Council.

Except as otherwise provided in this Charter or where the Council may have, by
resolution, provided for the continuance of an appropriation beyond the end of the
fiscal year, all appropriations approved by the City Council shall lapse at the end of
the fiscal year to the extent they shall not have been expended or encumbered.

An evaluation of the prior year budget process is conducted by key budget staff during August and
September of each year. Weaknesses and strengths are identified using input from the City Council,
public, departments, evaluations from the Government Finance Officers Association and the
California Society of Municipal Finance Officers’ Programs and observations made during the year.
Adjustments are made in the Budget Preparation Manual in late September.

The annual budget process commences in October when the City Manager meets with the
department directors to provide them with information on the financial condition of the City and the
general parameters for budget submittals. Budget Manuals setting forth guidelines and instructions
for budget preparation are distributed to the departments at this time. During the months of
February, March and April, meetings are conducted by the City Manager and budget staff with the
various departments. It is at these meetings where community needs are discussed and the City
Manager's proposed budget is established. Input from the people of Stockton, the City Council and
City staff is considered. Once these meetings are concluded, the proposed budget document is
produced. The budget must be submitted to the City Council by the first of June in compliance with
the City Charter.

In June, public meetings are held by the City Council to review the proposed budget. A public
hearing is scheduled by the City Council to receive public input on the proposed budget. The budget
is then adopted by Council resolution and becomes the City's action plan for the ensuing fiscal year.

The annual budget plan can be amended and adjusted as circumstances dictate during the year
through the budget transfer process defined by the City Charter. The process allows for transfers of
appropriation to be approved by the City Manager within department and by the City Council
between departments or funds.
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CITY OF STOCKTON
CITY PROFILE WITH FIVE-YEAR COMPARISON

Date of Incorporation July 25, 1850
Form of Government City Council/City Manager
Current City Charter Adopted November 1922
Estimate
1994-95 1999-00
Population 232,077 245,156
Active Registered Voters -City 94,287 93,896
Area (Square Miles) 58.5 56.7
Elevation 23 23
Rank in Size of California Cities 12 12
Median Family Income 34,400 38,723
Miles of Public Streets 655 776
Miles of Storm Drains 461 490
Miles of Sanitary Sewers 1,062 1,126
Miles of Water Lines 526 582
Public Safety
Sworn Police Officers 371 400
Major Reported Crimes 27,051 20,250
No. of Fire Stations 12 12
Sworn Firefighters 231 229
Total Fire Department Call Responses 24,065 30,360
Recreation
Municipal Golf Courses 3 4
Municipal Parks-Developed (City Parks 539 Acres) 48 51
Park Sites-Undeveloped (67 Acres) 8 8
Community Centers 6 6
Swimming Pools 4 4
Baseball & Softball Diamonds 41 41
Tennis Courts 57 60
Libraries
Cesar Chavez Central Library 1 1
Branches 9 9
Bookmobile\Bookvan 1 2
Total Volumes Held 1,921,506 1,876,283
City Employees (full-time) 1,618 1,670
City Employees per 1,000 population 6.98 6.82
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SUMMARY SCHEDULES

The summaries of the City budget are designed to provide quick reference to
the appropriation and revenue of the various funds under City Council
authority. It also satisfies the legal requirement in Article XIIIB of the
Constitution of the State of California to note the City's appropriation limit and
the margin between the limit and the total appropriation in the budget. As an
additional benefit this section of the budget document provides a historical and
comparative view from which to further understand the City's budget needs
and changes.



ARTICLE XIIIB (PROPOSITION 4 AS AMENDED BY PROPOSITION 111)
OF THE STATE CONSTITUTION APPROPRIATION LIMITATION

The 1999-00 Operating and Capital Improvement Budget for the City of Stockton is in compliance
with Government Codes 12463, 29089, 7902.7, and 37200.

1999-00 Appropriations Limit $ 142,773,371
1999-00 Appropriations Subject to $ 88,560,902
the Limit

The appropriations total is under the Appropriations Limit by a margin of § 49,721,691. The
appropriations limit is the maximum taxing authority of the City. The appropriations is the proposed
actual taxing by the City. The difference is the amount additional taxing authority that the City
could raise its taxes without exceeding Article XIIIB.

EXPLANATION OF BUDGETARY BASIS AND PRESENTATION

Basis of accounting refers to the point in time at which revenues and expenditures are recognized
and reported in the financial statements.

The modified accrual basis of accounting is used for governmental funds (general, special revenue,
debt service, and capital projects), expendable trust funds and agency funds. Their revenues are
recognized in the accounting period in which they become measurable and available as net current
assets; that is, when they become susceptible to accrual. Expenditures are generally recognized in
the accounting period in which the fund liability is incurred, except for unmatured interest on general
long term debt, which is recognized when due.

The accrual basis of accounting is used for proprietary funds (enterprise funds, internal service funds,
and non-expendable trust funds).

The budget of each City fund is generally prepared consistently with the basis of accounting used
for that fund, which the exception that depreciation expense is not budgeted for proprietary funds.



CITY OF STOCKTON APPROVED 1999-00 BUDGET
SUMMARY OF APPROPRIATIONS, AVAILABLE FINANCING, AND FUND BALANCES

Estimated Funds Estimated
Fund Balance = Estimated Transfers Available Estimated Transfers Fund Balance
July 1, 1999 Revenue In FY 99-00 Expenditures Out June 30, 2000
GENERAL FUND
General Fund (010)* $6,281,394  $110,214,833  $5,883,585 $122,379,812 $116,062,129  $5,309,250 $1,008,433
SPECIAL REVENUE FUNDS
Capital Improvement Fund (301) $747,463 $112,500 $680,000 $1,539,963 $1,416,000 $0 $123,963
Infrastructure Improvements (303) $5,280,542 $128,900 $450,000 $5,859,442 $0 $476,000 $5,383,442
Library Fund (041) $517,109 $3,424,265 $4,561,250 $8,502,624 $8,416,348 $0 $86,276
Gas Tax 2105 Fund (030) $0 $1,389,150 50 $1,389,150 $0  $1,340,000 $49,150
Gas Tax 2106 Fund (031) $107,680 $934,000 $0 $1,041,680 $0  $1,000,000 $41,680
Gas Tax 2107 (032) $0 $1,914,600 $0 $1,914,600 30  $1,875,000 $39,600
Gas Tax 2107.5 (033) $272 $10,020 £0 $10,292 $0 $10,000 $292
Measure K Sales Tax (080) $437,841 $5,874,000 $0 $6,311,841 $5,993,000 $0 $318,841
Comm Dev Block Grant (052-54) $2,620,653 $6,078,283 $20,400 $8,719,336 $8,189,336 $530,000 $0
HOME Grant Program (059) $2,088,699 $1,991,000 $0 $4,079,699 $4,079,699 $0 $0
Emergency Shelter Grant (057) $0 $176,000 $0 $176,000 $176,000 £0 $0
ISTEA (038)** $0 $641,000 $0 $641,000 $641,000 $0 $0
Grants (Operating) (020, 024-25) $1,170,695 $316,515 $0 $1,487,210 $1,305,210 $182,000 $0
Transportation Dev Act (034) $87,091 $107,490 $0 $194,581 $100,000 $0 $94,581
Asset Forfeiture (023) $190,000 $45,000 $0 $235,000 $76,851 $0 $158,149
Street & Business Improv. (073) $0 $62,300 $0 $62,300 $62,300 $0 £0
Boat Launching Facilities (045) $12,700 $162,000 $0 $174,700 $140,562 $10,000 $24,138
CENTRAL PARKING DISTRICT
Central Parking District (416) $1,364,844 $2,577,206 $98,000 $4,040,050 82,156,946 $0 $1,883,104
CP Construction Reserve (417) $836,615 $£56,000 $0 $892,615 $100,000 $0 $792,615
ENTERPRISE FUNDS
Golf Course Fund (481) $519,400 £1,921,500 $0 $2,440,900 $1,952,476 %0 $488,424
Landfill Fund (451) $326,733 $2,693,520 $0 $3,020,253 $2,989,334 $0 $30,919
Landfill Closure Fund (453) $6,591,347 $1,073,580 $0 $7,664,927 $0 $0 $7.664,927
Wastewater Fund (431) 510,719,389  $28,986,500 $300,000 $40,005,889 $26,764,829 $319,953  $12,921,107
New Melones Bond Reserve (421) *** $425,000 $40,000 $405,000 $870,000 $0 $0 $870,000
Water Fund (421) $10,975,493  $13,132,900 $0 $24,108,393 $11,713,878  $1,319,151  $11,075,364
Storm Water Fund (441) $4,968,408 $4,315,000 $0 $9,283,408 $3,597,930 $289,481 $5,395,997
Garden Refuse Fund (455) $1,320,086 $2,105,000 $0 $3,425,086 $2,169,105 $0 $1,255,981

*  Estimated General Fund balance on June 30, 1999 is based on anticipated vacancy savings and is adjusted for vacation sellback and separation pay.

These amounts will be appropriated as separate items by the City Council when program supplements are approved. Resolution 96-0296
authorizes the City Manager to execute all local agency/State supplemental agreements for Federal/State grant funding programs.
*** The New Melones Bond Debt Service Reserve is a reserve account established within the Water Fund (421 )-

*k
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CITY OF STOCKTON APPROVED 1999-00 BUDGET
SUMMARY OF APPROPRIATIONS, AVAILABLE FINANCING, AND FUND BALANCES

PUBLIC FACILITIES FEES FUNDS

Public Facility Adm. Fund (999)
City Office Fund (930)

Fire Station Fund (940 - 946)
Police Station Fund (960)
Library Fund (950 - 956)

Street Tree Fund (978)

Street Name Signs Fund (979)
Street Lights Fund (980 - 986)
Parkland Fund (970 - 976)
Comm. Center Fund (920 - 926)
Air Quality Fund (990)
Habitat/Conservation Fee (997)
Street Improv. Fund (910 -917)
Traffic Signal Fund (900 - 904)
‘Water Connection Fund (424)
‘Wastewater Connection (434)
Westside Inter. Conn. Fee (434)

TRUST FUNDS
Police Department (645)
Fire Department (646)
Parks & Rec (643; 624; 625; 626)
Arts Commission (641)
Library (621; 622; 626; 628; 644)
A Wagner Educ.Trust (627)
General Government (642)

INTERNAL SERVICE FUNDS
Fleet (Vehicles) (501)
Computer Equipment (502)
Radio Equipment (503)
Telecommuncations (504)
Office Equipment (505)
Printing/Mailing (508)
‘Worker's Compensation (551)
Health Insurance (552)
Unemployment Insurance (556)
Long Term Disability (557)
General Liability Insurance (541)

Municipal Utilities Laboratory (581)

REDEVELOPMENT AGENCY
Redevelop Agency (330-339) *

*

Estimated Funds Estimated
Fund Balance Estimated Transfers Available Estimated Transfers Fund Balance
July 1, 1999 Revenue In FY 99-00 Expenditures Out June 30, 2000
$670,081 $497,459 $0 $1,167,540 $389,672 $0 $777,868
$110,740 $211,100 $0 $321,840 $0 $250,000 $71,840
$70,131 $151,060 $0 $221,191 £0 $200,000 $21,191
$5,205,356 $618,800 $0 $5,824,156 $5,800,000 $0 824,156
$3,120,373 $460,340 $0 $3,580,713 $250,000 $0 $3,330,713
$64,514 $32,310 $0 $96,824 $37,000 $0 $59,824
$10,578 $5,850 $0 $16,428 $£5,000 $0 811,428
$166,253 $36,100 $0 $£202,353 $60,000 $0 $142,353
$2,247,150 $1,313,880 $210,000 $3,771,030 $2,355,000 $210,000 $1,206,030
$1,231,100 $180,050 g0 $£1,411,150 0 $0 $1,411,150
$810,621 $536,700 $0 $1,347,321 $740,000 $0 $607,321
$541,086 $119,010 $0 $660,096 $0 $0 $660,096
310,883,223 $4,822,280 $2,561,000 $18,266,503 $11,482,000 $2,561,000 $4,223,503
$334,226 $341,790 g0 $676,016 $455,000 $0 $221,016
$587,264 $500,000 $0 $1,087,264 $413,331 $0 $673,933
$9,780,593 £3,683,000 $0 $13,463,593 $2,421,467 $0  $11,042,126
$2,397,633 £1,124,000 $0 $3,521,633 $1,578,937 $300,000 81,642,696
$8,560 $6,275 $0 $14,835 $14,835 $0 $0
$23,220 £12,900 $0 $36,120 $36,120 $0 $0
$179,454 £188,739 $0 $368,193 $368,193 $0 $0
$26,451 $39,487 $0 $65,938 $65,938 $0 $0
$253,916 $406,467 $0 $660,383 $660,383 $0 $0
$34,330 $1,500 $0 $35,830 $35,830 $0 $0
$44,095 $61,200 $0 $105,295 $105,295 $0 $0
82,453,365 $5,966,140 $502,000 $8,921,505 $8,921,505 30 $0
$1,966,284 $7,912,689 $56,000 $9,934,973 $9,934,973 $0 $0
83,231,996 $754,854 $100,000 $4,086,850 $4,086,850 $0 $0
$810,990 $405,446 $0 $1,216,436 31,216,436 30 $0
$£385,352 $331,465 $0 $716,817 $716,817 $0 $0
$25,399 $390,000 $0 $415,399 $415,399 $0 $0
$4,841,608 $4,000,958 $0 $8,842,566 $8,842,566 $0 £0
£2,364,834 $11,779,363 $0 $14,144,197 $14,144,197 $0 $0
$140,387 $111,593 $0 $251,980 $251,980 $0 $0
$18,235 $894,075 $0 $912,310 $912,310 $0 $0
$3,866,955 $1,306,920 $0 $5,173,875 $5,173,875 $0 30
$231,552 $881,318 $0 $1,112,870 $1,112,870 $0 $0
50 $0 $530,000 $0 $0 $175,400 $0

and fund balances related to the Agency can be found in other sections of this document. The Redevelopment Agency

budget is approved under separate cover and included in this budget document as supplemental information.
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APPROVED 1999-00 BUDGET
SCHEDULE OF INTERFUND TRANSFERS

DETAIL OF TRANSFERS IN
—_—————
1999-00
TOG] FUND (010) from:
Gas Tax 2105 Fund (030) $1,340,000
Gas Tax 2106 Fund (031) $1,000,000
Gas Tax 2107 Fund (032) $1,875,000
Gas Tax 2107.5 Fund (033) $10,000
Boat Launching Facilitics (045) $10,000
Redevelopment Agency (Eastiand) Fund (335) $125,000
Water Fund (421) $914,151
Wastewater Fund (431) $319,953
Stormwater Fund (441) $289.481
$5,883,585
O CAPITAL IMPRO NT 01) from:

General Fund (010) $650,000
Redevelopment Agency (All Nations) (333) $30,000

$680.000
TO (3) S FUND (303) from:
PFF/City Office Space City-Wido (930) $250,000
PFF/Fire Station Fee Arca 1 Fund (941) $50,000
PFF/Fire Station Fee Arca 6 Fund (946) $150,000

$450,000
TO LIBRARY FUND (641) from:
General Fund (010) $4,561,250
TO CO EVELOPMENT B K G 052) from;
Redevelopment Agency (Sharps Lane Villa) (331) $20,400
TOC P G DISTRICT (416) from:
General Fund (010) $98.000

ET S 1 91 H
PFF/Strect Improvements Fee Arca 3 Fund (913)%* $750,000
PFF/Strect Improvements Fee Area 6 Fund (916)** $1,811.000
$2,561,000

TO PFF/P. AREA 6 976) from:
PFF/Parkland Fee Arca Citywide Fund (970)* $210,000
TO WASTEWATER FUND (431) from:
Westside Interceptor Comection Fee Fund (434) $300,000
TO NEW MELONES BOND RESERVE (421) from:
Water Fund (421) $405,000
TO FLEET ISF (501) from:
Infrastructure Improvement Fund (303) $476,000
Supplemental Law Enforcement Grant (024) $26,000

$502,000
TO COMPUTER ]SF (502) from:
Supplemental Law Enforcement Grant (024) $56,000
TO RADIO ISF (503) from:
Supplemental Law Enforcement Grant (024) $100,000
TO REDEVELOPMENT AGENCY (AMENDED WEST END) (334) from:
Community Development Block Grant Fund (052) $530,000

* This is a short term loan repayment inchuding interest. Actual transfer amount should be the total principal and interest
payment due when loan is repaid.

**Loans to Strect Improvements Fee Area for the Hammer I ane Widening Project. Loan Terms are as specified in the
Public Facilitics Fecs Administrative Guidelines.

Note:
The amount of actual cost of the 4th of July event, not to exceed the budgeted amount, will be transferred from the
General Fund City Manager's department budget to the "Fourth of July Event” Special Revenue Fund in order to
accomplish the administrative requirements of the contractual agreement with the Stockton/San Joaquin Convention
and Visitors Bureau. Interfund transfers related to the Redevelopment Agency aro identified in the Agency section.

A-4



APPROVED 1999-00 BUDGET
SCHEDULE OF INTERFUND TRANSFERS
DETAIL OF TRANSFERS OUT

FROM GENERAL FUND (010) to:

Library Fund (041) $4,561,250
Capital Improvement Fund (301) $650,000
Contral Parking District (416) $98.000

FROM GAS TAX 2105 030) to:
General Fund (010)

FROM GAS TAX 2106 FUND (031) to:
General Fund (010)

FROM GAS TAX 2107 FUND (032) to:
General Fund (010)

FROM GAS TAX 2107.5 FUND (033) to:
General Fund (010)

FROM BOAT LA G FAC S FUND (045) to:
General Fund (010)

FROM INFRASTRUCTURE IMPROVEMENTS FUND (303) to:
Fleet ISF (501)

FROM COMMUNITY DEVELOPMENT BLOCK GRANT FUND (052) to:
Redevelopment Agency (Amended West End) Fund (334)

FROM L] AL LAW ENFORCEMENT GRANT (024) to:
Fleet ISF (501) $26,000
Computer ISF (502) $56,000

Radio ISF (503) $100.000

FROM WATER FUND (421) to:
General Fund (010) $914,151

New Melones Bond Reserve Fund (421) $405,000

FROM WASTEW, 431) to:
General Fund (010)

FROM STORM WATER FUND (441) to:
General Fund (010)

OM PFF/C OFFICE SPAC! = E 930) to:
Infrastructurc Improvements Fund (303)

(0) /FIRE STATION 1 FUND (941) to:
Infrastructure Improvements Fund (303)

FROM PFF/FIRE STATION FEE AREA 6 FUND (946) to:
Infrastructure Improvements Fund (303)

FRO FF/STREET IMPROVEMENTS FEE AREA 3 FUND (913) to:
PFF/Street Improvements Fee Area 1 Fund (911)

FROM PFF/STREET IMPROVEMENTS FEE AREA 6 FUND (916) to:
PFF/Street Improvements Fee Area 1 Fuad (911)

FROM PFF/P, FEE ARFA CITYWID! 970) to:
PFF/Parkland Fec Area 6 Fund (976)

M IDE EPTOR CONNECTION FEE 434) to:
Wastewater Fund (431)

1999-00

$5,309,250

$1,340,000

$1,000,000

$1,875,000

$10,000

$10,000

$476,000

$530,000

$182,000

$1,319,151

$319,953

$289,481

$250,000

$50,000

$150,000

$750,000

$1,811,000

$210.000

$300.000



APPROVED 1999-00 BUDGET
SCHEDULE OF INTERFUND TRANSFERS
DETAIL OF TRANSFERS OUT

FROM REDEVELOPMENT AGENCY (SHARPS LANE VILLA) (331) to:

Community Development Block Grant Fund (052) $20,400
FROM REDEVELOPMENT AGENCY (ALL NATIONS) (333) to;

Capital mprovement Fund (301) $30,000
FROM VELQO AGENCY 335) to:

General Fund (010) $125,000
Notes:

The amoumnt of actual cost of the 4th of July event, not to exceed the budgeted amount, will be transferred from the
General Fund City Manager's department budget to the "Fourth of July Event" Special Revenue Fund in order to

accomplish the administrative requirements of the contractual agreement with the Stockton/San Joaquin Convention
and Visitors Bureau. Interfund transfers related to the Redevelopment Agency are identified in the Agency section.

Transfers arc permitted from enterprise fund balances to appropriate accounts, but only for liability, regulatory,



CITY OF STOCKTON

1999-00 OPERATING BUDGET
COMPARATIVE YEARS
Approved
Expenditures Budget Budget
1997-98 1998-99 1999-00 Variance

General Government - Departmental
City Council (010-1000) $212,903 $301,875 $293,315 ($8,560)
City Clerk (010-1100) $611,379 $882,602 $798,923 ($83,679)
City Manager (010-1200, 010-0137) $2,161,090 $2,552,941 $2,001,980 ($550,961)
Finance (010-1300) $3,670,693 $4,867,576 $4,234,951 ($632,625)
City Attorney (010-1400) $1,055,689 $1,142,647 $969,382 ($173,265)
Personnel (010-1600) $1,169,499 $1,448,647 $1,406,881 ($41,766)
City Auditor (010-1900) $257,291 $319,982 $309,898 ($10,084)

TOTAL $9,138,544 $11,516,270 $10,015,330 ($1,500,940)
Community Development
Housing & Redevelopment (010-1700) $47,342 $1,497,085 $1,619,631 $122,546
Community Development (010-1800) $4,443,671 $4.534.880 $4.370,590 ($164,290)

TOTAL $4,491,013 $6,031,965 $5,990,221 ($41,744)
General Government - Non-Departmental
Non-Departmental (010-0130) $230,967 $590,804 $495,772 ($95,032)
Public Safety
Police (010-2400) $47,390,746 $49,825,452 $50,884,959 $1,059,507
Fire (010-2600) $27.684.116 $26,387.850 $27,043,729 $655.879

TOTAL $75,074,862 $76,213,302 $77,928,688 $1,715,386
Public Works
Public Works (010-3000) $10,696,276 $12,081,274 $11,880,456 ($200,8183)
Parks & Recreation
Parks & Recreation (010-3600) $8,784,793 $9,681,793 $9,751,662 $69,869
TOTAL GENERAL FUND $108,416,455  $116,115408  $116,062,129 ($53,279)



CITY OF STOCKTON

1999-00 OPERATING BUDGET
COMPARATIVE YEARS
Approved
Expenditures Budget Budget
1997-98 1998-99 1999-00 Variance

Parking District
Central Parking District (416, 417) $1,592 403 $1,632,481 $2,156,946 $524,465
Library System
Library (041) $7,285,257 $7,974,270 $8,416,348 $442,078
Enterprise Funds
Municipal Utilities

Wastewater Utility (431) $19,716,496 $23,060,984 $18,941,829 ($4,119,155)

Stormwater Utility (441) $3,235,288 $3,853,585 $3,137,930 ($715,655)

Water Utility (421) $10,489,755 $10,986,981 $10,178,878 ($308,103)

Total $33,441,539 $37,901,550 $32,258,637 ($5,642,913)
Solid Waste

Landfills (451) $2,347,580 $3,080,727 $2,632,334 ($448,393)

Garden Refuse Collection (455) $1,966,720 $2,135,476 $2.169,105 $33,629

Total $4.314,300 $5,216,203 $4,801,439 (3414,764)
Parks & Recreation

Golf Courses (481) $1.685,840 $1.918,660 $1,952.476 $33,816

TOTAL $39,441,679 $45,036,413 $39,012,552 ($6,023,861)
Public Facility Fees
Public Facility Fees (900-999) $2,274,783 $3,946,412 $4,663,407 $716,995
Other Funds
Special Revenue Funds $9,529,385 $9,747,729 $12,185,958 $2,438,229
Trust Funds $363,583 $1,072,109 $1,286,594 $214,485

TOTAL $9,892,968 $10,819,338 $13,472,552 $2,652,714
TOTAL BUDGET $168,903,545 $185,524,822  $183,783,934 ($1,740,888)



SUMMARY OF APPROVED 1999-00 BUDGET APPROPRIATIONS

FUND

General Fund

Special Revenue Funds:

Capital Improvement Fund
Infrastructure Improvements
Library Fund

Gas Tax Funds

Measure K Sales Tax
Community Dev Block Grant
HOME Grant Program
Emergency Shelter

ISTEA

Operating Grants
Transportation Development
Asset Forfeiture Fund

Street & Business Improvement
Boat Launching Facilities

Total Special Revenue Funds

Central Parking District

Enterprise Funds:

Golf Course Fund
Landfill Fund
Garden Refuse Fund
Wastewater Fund
Stormwater Fund
Water Fund

Total Enterprise Funds
Trust Funds
Public Facility Fees Funds

TOTAL

(a) These amounts will not be appropriated until program supplements are approved by the

City Council.

CAPITAL TOTAL
OPERATING PROJECTS APPROPRIATION
$116,062,129 $0 $116.,062,129
$0 $1,416,000 $1,416,000
$0 $0 $0
$8,416,348 $0 $8.416,348
$0 $0 $0
$0 $5,993,000 $5,993,000
$6,345,336 $1,844,000 $8,189,336
$4,079,699 $0 $4,079,699
$176,000 $0 $176,000
$0 $641,000 $641,000
$1,305,210 $0 $1,305,210
$0 $100,000 $100,000
$76,851 $0 $76,851
$62,300 $0 $62,300
$140,562 $0 $140,562
$20.602,306 $9,994.000 $30.596.306
$2,156,946 $100,000 $2,256.946
$1,952,476 $0 $1,952,476
$2,632,334 $357,000 $2,989,334
$2,169,105 $0 $2,169,105
$18,941,829 $7.,823,000 $26,764,829
$3,137,930 $460,000 $3,597,930
$10,178,878 $1.535.000 $11,713.878
$39,012,552 $10.175,000 $49.187.552
$1.286.594 $0 $1.286.594
$4,663.407 $21,324,000 $25,987.407
$183,783,934 $41,593,000 $225.376,934

(2
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WHERE THE MONEY COMES FROM
$205 MILLION -- ALL FUNDS

50% -

40% -

30% -

20% -

10% -

0% -

1 2

| ,l,.___ﬁ_-T-,-,—1
3 4 5 6 7 8 9

10

11

bk

MR R DN

General Fund
Enterprise Funds

Public Facility Impact Funds

Grant Funds

Capital Improvement Fund
Measure K Sales Tax Fund

Gas Tax Fund
Library Fund

Central Parking District

Trust Funds
Special Revenue Funds

A-10

$110,214,833
$54,268,000
$14,633,729
$8,561,798
$882,400
$5,874,000
$4,355,260
$3,424,265
$2,633,206
$716,568
$269,300

$205,833,359

53.55%
26.37%
7.11%
4.16%
0.43%
2.85%
2.12%
1.66%
1.28%
0.35%
0.13%



ALL CITY FUNDS DISTRIBUTION BY
FUNCTION -- $225.4 MILLION

40%

35% -

30% -

25% A

20% -

15% -

10% -

5% -

0% -

WRNRNANER WD

Public Safety

Municipal Utilities Department
Capital Improvement Program
Parks and Recreation

Grants

Public Works

General Government

Library Department
Community Development

Solid Waste

. Central Parking District

Trust Funds
Public Facility Fees Admin
Street & Business Improvement

$78,005,539
$42,076,637
$33,747,735
$11,844,700
$13,750,245
$11,880,456
$10,511,102
$8,416,348
$5,990,221
$5,158,439
$2,256,946
$1,286,594
$389,672
$62,300

$225,376,934

34.61%
18.67%
14.97%
5.26%
6.10%
5.27%
4.66%
3.73%
2.66%
2.29%
1.00%
0.57%
0.17%
0.03%
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COMMUNITY ECONOMIC INDICATORS

GENERAL FUND OPERATING EXPENDITURES PER CAPITA

Fiscal Year

Actual 1989-90
Actual 1990-91
Actual 1991-92
Actual 1992-93
Actual 1993-94
Actual 1994-95
Actual 1995-96
Actual 1996-97
Actual 1997-98

Budgeted 1998-99
Approved 1999-00

Operating
Expenditures
including

ansfers Out

$81,874,422
$84,825,914
$89,303,247
$91,892,479
$92,979,549
$97,516,201
$108,219,583
$110,396,142
$112,964.,455
$117,052,314
$121,371,379

Expenditures
Adjusted to
98-99 Dollars

$109,269,881
$108,230,356
$107,392,118
$107,183,136
$105,394,647
$107,631,018
$116,304,384
$115,749,803
$114,658,922
$117,052,314
$121,371,379

Population

194,000
195,223
214,520
218,167
221,876
225,648
229,484
233,385
237,352
240,521
245,156

Expenditures
Adjusted to
98-99 $
Per Capita

$563
$554
$501
$491
$475
$477
$507
$496
$483
$487
$495



GENERAL FUND COMPARISON WITH
j PRIOR YEAR — BY SERVICE OFFERED

millions
$60
$50
$40
$30
$20
$10
$0
PD Fire PW P&R Gen ND
B 1998-99 M 1999-00
1998-99 1999-00
Police Department $49,572,117 $50,884,959
Fire Department $26,194,068 $27,043,729
Public Works $11,565,146 $11,880.,456
Parks and Recreation $9.363,123 $9,751,662
General Government $9.843,327 $10,015,330
Community Development $5,554,611 $5,990,221
Non-Departmental $411.922 $495.772
Total $112,504,314 $116,062,129
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REVENULES
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REVENUES

The City collects revenue from a number of sources. Some revenue can be
used for general purposes, such as taxes, certain licenses and permits, fines,
charges for services, etc. Other revenue can only be used for a specified
purpose, such as special purpose grants, impact fees, gas taxes, sewer fees, etc.

Revenue is deposited in various funds, depending on the legal or
administrative restrictions which pertain to the revenue source. This section
explains each fund, and summarizes actual and budget revenue for each fund.



CITY PROPERTY TAX DISTRIBUTION

City of Stockton
17.4%

Special Districts

0,
&l Redevelopment

S. J. County Agencies
20.1% 1.5%
Schools
59.0%
PROPERTY TAX RULES

® Maximum tax 1% of property value.

Based on 1975-76 value plus 2% per year, or last sale plus
2% per year, not to exceed property value.

L No other taxes permitted based on property value (ad valorem) or
property sales/transaction.




REVENUES BY FUND

GENERAL FUND (010)

Taxes:

Property Taxes

County Collection Fee

Utility Users Tax

Sales and Use Tax

Franchises

Business Licenses

Transient Occupancy

Document Transfer
Totals

Licenses & Permits:

Animal Licenses

Construction Permits

Street & Curb Permits

Fire Dept Permits

Police Dept Permits

Other Licenses & Permits
Totals

Use of Money & Property:

Interest

Rentals

Cash Over & Short
Totals

Fines & Forfeitures:

Traffic & Parking Fines

Vehicle Code Fines

DUI Emergency Recovery

Criminal Fines

Misc Fines & Penalties
Totals

Other Revenues:

Refunds & Reimbursements

Utility In Lieu of Tax

Sale of Property

Indirect Cost Allocations

Miscellaneous Revenues
Totals

ACTUAL ACTUAL
1996-97 1997-98
$15,017,822 $15,475,690

($337,871) ($367,834)
$22,270,585 $22,994,308
$21,813,823 $22,942,665

$3,951,225 $4,056,143
$5,368,270 $5,244,001
$1,136,313 $1,280,168
$1.389.748 $1.689.067
$70,609,915 $73,314,208
$67,674 $71,038
$1,317,766 $1,508,026
$454,754 $548.441
$38,829 $56,417
$133,698 $151,926
$51.050 $1.448
$2,063,771 $2,337,296
$1,107,262 $1,283,791
$593,218 $831,016
(84.076) (81.094)
$1,696,404 $2,113,713
$472,126 $386,011
$13,395 $36,714
$19,158 $19,602
$21,501 $13,649
$12.782 $51.735
$538,962 $507,711
$4,800,187 $942,817
$1,200,714 $1,609,326
$30,583 $2,152
$2,887,043 $3,584,363
($84.980) ($142.710)
$8,833,547 $5,995,948

BUDGET
1998-99

$15,900,000
($377,000)

$23,045,000
$24,147,000
$3,990,000
$5,430,000
$1,240,000
$736.000
$74,111,000

$69,700
$1,534,500
$534,135
$48,700
$154,175
$1.125
$2,342,335

$1,100,000
$632,080
$0
$1,732,080

$687,450
$14,000
$18,594
$13,500
$43.400
$776,944

$505,887
$1,400,000
$15,000
$3,578,571
$14.000
$5,513,458

APPROVED
1999-00

$16,230,000
($380,000)
$24,862,000
$25,500,000
$4,220,000
$6,035,000
$1,390,000
$410.000
$78,267,000

$71,400
$1,737,400
$470,180
$49,700
$157,638
$3.000
$2,489,318

$950,000
$660,100
$0
$1,610,100

$643,860
$66,000
$15,562
$22,000
$68.500
$815,922

$523,370
$1,600,000
$20,500
$3,657,433
$12.000
$5,813,303



REVENUES BY FUND

Revenues from Other Agencies:

Federal Police Grants
Homeowners Exemption
Motor Vehicle In-Lieu of Tax
POST Reimbursement
Other Revenue

Totals

Charges for Current Services:

General Government

Public Safety

Physical Environment

Planning, Building, Housing

Cultural & Recreational

Other Charges for Services
Totals

General Fund Totals

LIBRARY FUND (041

County-wide Contribution

PLF State Grant

Fines

S.J. Delta Cataloging

Miscellaneous Other Fees
Library Fund Totals

SPECIAL PURPOSE GRANTS (020-025)

Operating Grants
Totals

CAPITAL IMPROVEMENT FUNDS

Govt Grants-TEA/ISTEA(038)
Amusement Taxes (301)
Grants/Donations (303)
Investment Earnings (301/303)
Area of Benefit Fees (301)

Traffic Signal Fees (301)
CIP Totals

ACTUAL
1996-97

$1,265,896
$379,438
$9,071,503
$237,792
$153.448
$11,108,077

$111,472
$3,540,727
$1,178,036
$1,809,961
$758,702
$351.299
$7,750,197

$102,600,873

$2,448.794
$246,109
$86,270
$43,050
$75.435
$2,899,658

$1.352.822
$1,352,822

$4,460,674
$18,465
$0
$246,890
$10,565
$0
$4,736,594

TRAFFIC SIGNAL IMPACT FUNDS (900-904)

Impact Fees
Investment Earnings
Totals

$348,133
$55.578
$403,711

ACTUAL
1997-98

$779,309
$381,849
$9,788,907
$220,710
$171.775
$11,342,550

$1,206,493
$3,580,129
$1,173,595
$2,088,379

$757.853

$707.473
$9,513,922

$105,125,348

$2,395,709
$279,967
$97,068
$42,710
$76.794
$2,892,248

$1.879.014
$1,879,014

$2,807,393
$19,961
$1,500
$265,875
$1,378

$0
$3,096,107

$324,615
$84.233
$408,848

BUDGET
1998-99

$559,906
$389,500
$10,090,000
$250,000
$133.952
$11,423,358

$1,323,864
$3,740,478
$1,170,289
$2,037,034

$865,950

$328.520
$9,466,135

$105,365,310

$2,395,709
$285,200
$104,000
$44,028
$74.272
$2,903,209

$439.789
$439,789

$3,306,000
$18,800

$0
$87,200
$0

$0
$3,412,000

$235,200
$47.700
$282,900

APPROVED
1999-00

$263,428
$380,000
$10,950,000
$250,000
$116.541
$11,959,969

$546,547
$4,057,596
$1,245,216
$2,196,300
$881,628
$331.934
$9,259,221

$110,214,833

$2,942,124
$287,620
$102,600

$37,464
$54.457
$3,424,265

$316.515
$316,515

$641,000
$20,400
$0
$221,000
$0

$0
$882,400

$275,890
$65.900
$341,790



REVENUES BY FUND

ACTUAL
1996-97

STREET IMPROVEMENT IMPACT FUNDS (910-916)

Impact Fees $4,158,851
Investment Eamings $844.912
Totals $5,003,763

COMMUNITY CENTER IMPACT FUNDS (920-926)

Impact Fees $111,225

Investment Earnings $51.098
Totals $162,323

CITY OFFICE IMPACT FUND (930)

Impact Fees $235,235

Investment Earnings $26.021
Totals $261,256

FIRE STATION IMPACT FUNDS (940-946)

Impact Fees $149,709

Investment Earnings $22.187
Totals $171,896

LIBRARY IMPACT FUNDS (950-956)

Impact Fees $406,844

Investment Eamnings $150.270
Totals $557,114

POLICE STATION IMPACT FUND (960

Impact Fees $456,634

Investment Eamings $229.442
Totals $686,076

PARKILAND IMPACT FUNDS (970-976

Impact Fees $951,447

Investment Earnings $262.806
Totals $1,214,253

TREE IMPACT FUND (978

Impact Fees $60,366

Investment Earnings $488
Totals $60.854

STREET SIGN IMPACT FUND (979)

Impact Fees $4,933

Investment Earnings $£709
Totals $5,642

ACTUAL
1997-98

$4,188,803
$969.529
$5,158,332

$130,192
$63.498
$193,690

$234,952
$17.546
$252,498

$217,516
$18.777
$236,293

$448,637
$178.574
$627,211

$497,984
$283.858
$781,842

$1,123,498
$254.569
$1,378,067

$37,596
$3.203
$40,799

$6,204
$865
$7,069

BUDGET
1998-99

$3,587,680
$788.670
$4,376,350

$128,550
$50.460
$179,010

$191,000
$9.800
$200,800

$138,700
$12.050
$150,750

$332,200
$127.400
$459,600

$385,700

$195.400
$581,100

$1,094,000
$221.180
$1,315,180

$31,600
$700
$32,300

$5,200
$640
$5,840

APPROVED
1999-00

$3,876,000
$946.280
$4,822,280

$128,550
$51.500
$180,050

$200,000
$11.100
$211,100

$138,700
$12.360
$151,060

$332,200
$128.140
$460,340

$385,700

$233.100
$618,800

$1,086,000
$227.880
$1,313,880

$31,600
$710
$32,310

$5,200
$650
$5,850



REVENUES BY FUND

ACTUAL ACTUAL
1996-97 1997-98
STREET LIGHT IMPACT FUNDS (980-986)
Impact Fees $29,870 $16,549
Investment Earmnings $16.580 $19.459
Totals $46,450 $36,008
AIR QUALITY IMPACT FUNDS (990-996)
Impact Fees $803,201 $657.486
Investment Earnings $61.273 $107.087
Totals $864.,474 $764,573
HABITAT/OPEN SPACE CONSERVATION (997)
Impact Fees $85,151 $139,236
Investment Earnings $11.492 $20.317
Totals $96,643 $159,553
PUBLIC FACILITIES ADMIN FUND (999)
Impact Fees $373,454 $414,843
Investment Earnings $27.728 $31.829
Totals $401,182 $446.,672
WATER IMPACT FUND (424)
Impact Fees $381,634 $450,132
Investment Earnings $105.260 $86.057
Totals $486,894 $536,189
WASTEWATER IMPACT FUND (434)
Impact Fees $3,259,158 $4,184,688
Investment Eamnings $685.107 $903.573
Totals $3,944,265 $5,088,261
WESTSIDE SEWER INTERCEPTOR CONNECTION (434)
Impact Fees $533,358 $1,099,123
Investment Earnings $27.908 $46.901
Totals $561,266 $1,146,024
Public Facility Fees Totals $14,928,062 $17,261,929
CENTRAL PARKING DISTRICT (416/417)
Special Assessments $601,160 $600,574
Other Revenues $734 $5,885
Parking Lot/Meter Fees $1,208,665 $1,352,689
Revenue Other Agencies $111,454 $91,961
Parking Citations $0 $0
Investment Earnings $91.464 $97.088
Parking District Totals $2.,013,477 $2,148,197

BUDGET
1998-99

$23,950
$16.160
$40,110

$428,200
$40.800
$469,000

$82,800
$17.400
$100,200

$392,700
$20.000
$412,700

$400,900
$20.000
$420,900

$2,925,949
$425.000
$3,350,949

$992,000
$70.000
$1,062,000

$13,439,689

$600,000
$3,856
$1,167,000
$67,000

$0

$92.000
$1,929,856

APPROVED
1999-00

$19,700
$16.400
$36,100

$493,000
$43.700
$536,700

$94,500
$24.510
$119,010

$477.,459
$20.000
$497,459

$470,000
$30.000
$500,000

$3,163,000
$520.000
$3,683,000

$1,024,000
$100.000
$1,124,000

$14,633,729

$600,000
$1,000
$1,720,206
$70,000
$150,000
$92.000
$2,633,206



REVENUES BY FUND

ENTERPRISE FUNDS
Water Fund: (421)

User Fees

Investment Earnings *

Penalty Fees

Miscellaneous Revenues
Water Fund Totals

* FY 99-00 est. incLl $40,000 for New Melones Bond Reserve

Regional Wastewater Fund: (431)
User Fees

Sewer Lien Admin Fees
Pre-Treatment Violations
Investment Eamnings

Miscellaneous Revenues
Wastewater Fund Totals

Stormwater Fund: (441)

User Fees

Other Revenues

Investment Earnings
Stormwater Fund Totals

Solid Waste - Landfill Funds: (451/453)

Landfill Charges for Services

Investment Earnings

Other Revenues

Landfill Closure Charges
Landfill Totals

Solid Waste - Garden Refuse: (455)

Golf Course Fund: (481)

User Fees
Investent Earnings
Rents/Leases/Concessions
Other Revenues

Golf Fund Totals

MEASURE K SALES TAX FUND (080)

Sales Tax
Grants & Other Government Revenue
Investment Earnings

Measure K Fund Totals

ACTUAL
1996-97

$12,176,560
$687,575
$233,413
$1.239
$13,098,787

$24,838,513
$47,201
$397,260
$1,113,670
$119.079
$26,515,723

$4,160,176
$64,579
$140.279
$4,365,034

$2,167,839
$361,685
$20,090
$446.630
$2,996,244

$2,000,863

$1,589,029
$0
$119,322
$705
$1,709,056

$2,169,090
$1,005,409

$240.107
$3,414,606

ACTUAL
1997-98

$12,011,835
$833,760
$192,131
$5.989
$13,043,715

$26,977,278
$103,552
$374,353
$1,418,108
$89.339
$28,962,630

$4,421,285
$74,624
$309,952
$4,805,861

$1,835,511
$388,235
$13,137
$418.230
$2,655,113

$2,054,085

$1,584,962
$0
$121,593
$2.555
$1,709,110

$2,346,739
$7.712,892
$0
$10,059,631

BUDGET
1998-99

$12.,428,960
$490,000
$125,000
$£0
$13,043,960

$27,268,290
$80,000
$300,000
$400,000
$40.000
$28,088,290

$3,882,000
$25,000
$200.000
$4,107,000

$2,703,670
$320,000
$16,300
$489.230
$3,529,200

$2,049,600

$1,940,000
$6,500
$137,000
$0
$2,083,500

$2,259,000
$21,382,000
$196.200
$23,837,200

APPROVED

1999-00

$12,457,900
$590,000
$125,000
$0
$13,172,900

$27,996,500
$80,000
$300,000
$570,000
$40.000
$28,986,500

$4,030,000
$25,000
$260,000
$4,315,000

$2,667,220
$360,000
$16,300
$723.580
$3,767,100

$2,105,000

$1,763,000
$6,500
$152,000
$0
$1,921,500

$2,465,000
$3,409,000

$0
$5,874,000



REVENUES BY FUND

GAS TAX FUNDS

2105 Gas Tax (030)
2106 Gas Tax (031)

2107 Gas Tax (032)
2107.5 Gas Tax (033)

Transportation Dev Tax (034)
Investment Earnings (030-037)
Gas Tax Funds Totals

COMMUNITY DEVELOPMENT FUND

CDBG (052)

Emergency Shelter Program (057)

Home Grant Program (058/059)
CDBG Fund Totals

SPECIAL REVENUES FUNDS

Asset Forfeiture (023)

Boat Launching Facilities (045)
Street & Business Imp. (073)
Special Revenues Fund Totals

TRUST FUNDS

Annie Wagner Educ. Trust (627)

Arts Commission (641)

General Government (642)

Parks & Recreation (643 + 624/5)

Police (645)

Fire (646)

Library (644 +621/2, 626, 628)
Trust Fund Totals

ACTUAL
1996-97

$1,392,691
$867,562
$2,069,105
$10,000

$191,891
$115.145
$4,646,394

$4,886,030

$73,767
$1.124.073
$6,083,870

$119,920
$96,000
$91.476
$307,396

$2,221
$40,525
$0
$111,207
$12,992
$6,400
$103.004
$276,349

ACTUAL
1997-98

$1,397,647
$940,680
$1,872,001
$10,000

$114,131
$98.620
$4,433,079

$6,899,544

$137,460
$1.188.667
$8,225,671

$102,785
$112,332
$108.714
$323,831

$2,476
$249

$0
$115,837
$14,457
$22,315
$249.8363
$405,197

BUDGET APPROVED
1998-99 1999-00

$1,448,900 $1,371,150
$917,100 $925.600
$2,034,600 $1,909,400
$10,000 $10,000
$100,000 $100,000
$65.210 $39.110
$4,575,810 $4,355,260
$6,644,521 $6,078,283
$194,000 $176,000
$2.484.000 $1.991.000
$9,322,521 $8,245.283
$57,500 $45,000
$141,000 $162,000
$168.300 $62.300
$366,800 $269,300
$2,000 $1,500
$53,800 $39,487
$76,857 $61,200
$161,963 $188,739
$11,860 $6,275
$13,150 $12,900
$323.946 $406.467
$643,576 $716,568



REVENUES BY FUND

ACTUAL
1996-97

REVENUE SUMMARY TOTALS BY FUND

General Fund

Library Fund

Special Purpose Grants
Enterprise Funds

Capital Improvement Fund
Public Facility Impact Funds
Central Parking District

Gas Tax Fund

Measure K Sales Tax
Community Dev Grant Fund
Special Revenue Fund

Trust Funds

TOTAL ALL FUNDS

$102,600,873
$2,899,658
$1,352,822
$50,685,707
$4.,736,594
$14,928,062
$2,013,477
$4,646,394
$3,414,606
$6,083,870
$307,396
$276.349

$193,945,808

ACTUAL
1997-98

$105,125,348
$2,892,248
$1,879,014
$53,230,514
$3,096,107
$17,261,929
$2,148,197
$4,433,079
$10,059,631
$8,225,671
$323,831
$405.197

$209,080,766

BUDGET
1998-99

$105,365,310
$2,903,209
$439,789
$52,901,550
$3,412,000
$13,439,689
$1,929,856
$4,575,810
$23,837,200
$9,322,521
$366,800
$643.576

$219,137,310

APPROVED
1999-00

$110,214,833
$3,424,265
$316,515
$54,268,000
$882,400
$14,633,729
$2,633,206
$4,355,260
$5,874,000
$8,245,283
$269,300
$716.568

$205,833,359

Note: Any billings from revenue collection agencies will be deducted from the applicable revenue rather than charged to an

expenditure account. In this way, collection agency billings are considered to be budgeted in the exact amounts owed as

part of the revenue estimates.



OVERVIEW OF FY 1999-2000 REVENUE PROJECTIONS

ﬂ

GENERAL FUND

Taxes

The City's General Fund receives the majority of its revenue from the "Taxes" category. The estimated
FY 1999-00 total of $78,267,000 is up 5.6% from the original estimate for FY 1998-99 and comprises
71.4% of General Fund revenue.

The State budget's shift of property tax allocation from the City in 1992-93 and 1993-94 has left the City
with over a $5 million loss of property tax revenue in FY 1999-00. This loss of discretionary revenue has
been only in small part offset by Proposition 172 (the Public Safety Sales and Use Tax), which is
estimated to generate $760,000 in 1999-00. However, it should be noted that this small offset isn't
discretionary revenue, as it is legally required to be used only for public safety purposes.

Property tax revenue is projected to increase from the revised current fiscal year estimate generally by
3.3% which is the estimated increase in the city's taxable assessed valuation. The projection for property
tax revenue from the Supplemental Roll reflects a healthy increase due to new construction activity. The
property tax administration fee charged by the county is estimated to increase by 2.5% from the actual
current year charge.

Utility user's tax revenue is projected to increase overall by approximately 7.9% from the original FY
1998-99 estimate due largely to higher-than-expected revenue in the current fiscal year, despite the fact
that the current year reflected the first full-year impact of the 10% electric rate reduction that took effect
on January 1, 1998 for residential and small commercial users. The total amount of utility user tax
Enterprise Zone rebates decreased slightly from $304,327 in FY 1997-98 to approximately $280,000 in
FY 1998-99.

The city's year-over-year revenue performance from the local 1% sales and use tax during the most recent
four quarters for which there is data, including county and state pool allocations, has shown 6.9% growth.
Local sales tax revenue is estimated to increase by 5.0% in FY 1999-00 from the revised current year
estimate. This 5% total growth rate is consistent with the projections for the State as a whole prepared by
the State Department of Finance and the Legislative Analyst’s Office. The Public Safety Sales and Use
Tax (Proposition 172) revenue is also projected to increase by 5.0% in 1999-00, an expected mild slowing
from the 5.6% growth rate experienced so far in the current fiscal year. The Public Safety Sales Tax is
allocated based on countywide sales tax collections which, until recently, tended to increase at a higher
rate than Stockton’s sales tax collections.

Business license taxes are also projected to increase 5.0% from the revised current year estimate, plus
additional amounts resulting from business audits. Transient Occupancy Tax revenue is estimated to
increase 3.0% from an updated current year estimate which was revised higher due to the annualization of
new revenue resulting from the opening of new lodging facilities within the city during FY 1997-98.
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The large reduction in revenue from the Document (Real Property) Transfer Tax results from the
elimination of the city's separate $3.00 tax rate (per $1,000 property value) effective November 3, 1998
and restoration of the city's one-half share of the basic $1.10 rate granted by state law to counties and
cities. In compliance with Proposition 218, an election was held on November 3, 1998 and Stockton
voters approved the restoration of the City’s $0.55 tax rate share.

Licenses and Permits

This category includes construction permit fees as well as other permit-related fees such as animal
licenses, Police Department permits, and parking meter revenue. Construction Permit revenue in the
current fiscal year is estimated to be up approximately 29% from the actual 1997-98 revenue amount
based on year-to-date experience. The 1999-00 budget estimates that construction permit revenue will
decrease approximately 10% reflecting some moderation in the construction industry after an unusually
strong performance in 1998-99.

Use of Money and Property

This category includes interest earnings from investment of available cash balances. Also included are
charges for use of City property and facilities, primarily recreational facilities. Interest earnings revenue
has been estimated based on current year experience and a slightly lower average projected interest rate in
the investment money markets. Actual interest earnings in FY 1997-98 were higher than usual due to loan
repayments in that year.

Fines and Forfeitures

This category includes Traffic/Parking Citation fines along with several smaller fine revenues such as
Vehicle Code fines and Criminal fines. State legislation, which gave a greater percentage of traffic fines
to fund trial courts, had resulted in consistent erosion of City revenue from this source. State legislation,
AB233, approved in September, 1997 returned vehicle fine revenues to the cities beginning July 1, 1998.
An additional $200,000 in vehicle fine revenue was included in the FY 1998-99 revenue estimate and
actual year-to-date revenue suggests that that additional revenue estimate will be exceeded. Fine revenue
related to code enforcement activities also show an increase.

Other Revenues

This category includes Indirect Cost Allocation and Utility In Lieu of Tax revenues paid by City
enterprise funds and other applicable City funds. Also included are a wide variety of Refunds and
Reimbursements for costs incurred by the City's General Fund, which is the legal responsibility of a
private party or other separate entity. Indirect cost allocation charges are based on annual Full Cost Plan
updates. Utility In-Lieu of Tax charges are projected based on the average actual rate of increase in fixed
asset value during the last several fiscal years. Reimbursement revenue is lower than in FY 1996-97 due
to a large one-time PERS Asset Credit posting in that year.
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Revenues from Other Agencies

This revenue category includes the Motor Vehicle License Fee, the fourth largest General Fund revenue
source, which at $10,950,000 represents 10% of total projected General Fund revenues. Also included are
Federal Police grant revenue, the Homeowner's Property Tax Exemption Replacement, and several other
smaller States allocations.

Motor Vehicle License Fee revenue is estimated to increase 6.6% in 1998-99 excluding a one-time
allocation of $99,119 and the small fixed allocation portion. For FY 1999-00, this revenue is estimated to
increase by 5.2% overall based on the State Department of Finance's estimate for 5.6% growth on the
portion of the license fee allocation that is not a fixed amount. The City is continuing to receive
significant federal grant money to help fund additional police officers although the total amount of the
grant reimbursements in 1999-00 will be down from the revised current fiscal year estimate. The
Homeowners' Property Tax Exemption allocation estimate is based on updated information from the
county about the current year allocation amount. POST (state) reimbursement for police officer training
varies from year to year, depending on how many officers are trained and the state reimbursement
formula.

Charges for Current Services

This category includes revenues from City fees to cover all or part of the cost of providing a wide variety
of City services. Most are provided by the Community Development, Public Works, Parks and
Recreation, Police and Fire departments, including contractual agreements with special districts for fire
suppression and ambulance dispatch services.

The largest single change in this category is a decrease in the budgeted estimate for City charges for
services performed for the San Joaquin County Flood Control Agency based on the annually updated
payback plan. Building Division plan check fee revenues are estimated to increase approximately 20% in
the current fiscal year based on year-to-date experience. Plan check revenues are then estimated to
decrease approximately 10% in FY 1999-00 reflecting the expectation that building activity will moderate
after a strong showing in FY 1998-99.

General Fund Summary

The total General Fund revenue projection of $110,214,833 for FY 1999-00 represents a 4.6% increase
from the original 1998-99 budgeted revenue estimate despite the loss of a significant portion of the
Document Transfer Tax revenue. This overall increase reflects the expectation that the local economy
will continue to be positive for a third consecutive year.
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CENTRAL PARKING DISTRICT FUND

Central Parking District revenues have increased as a result of City Council adopting the Downtown
Parking Action Plan in January of 1999. The additional revenues will be used to fund capital
improvements for the district including parking structures on existing Lots D and I, and a coordinated
signage program.

ENTERPRISE FUNDS

Wastewater Utility

The FY 1999-00 user fee revenue estimate is based on current service fee rates. No service fee rate
adjustments are proposed.

Stormwater Utility

The FY 1999-00 fee revenue estimate is based on current service fee rates. No fee rate adjustments are
proposed. The current rates became effective September 1, 1995 to fund the implementation costs of the
Federal Stormwater N.P.D.E.S. Permit that was issued in early 1995.

Water Utility

The FY 1999-00 user fee revenue estimate is based on current service fee rates. No service fee rate
adjustments are proposed.

Solid Waste/Landfills Fund

The FY 1999-00 service charge revenue estimate is based on Austin Road Landfill receiving an estimated

225 tons of residential solid waste per workday at the Council's adopted residential tipping rate of $30.00
per ton and another 350 tons per workday from Forward, Inc. at the contract weighted average rate of
$17.60 per ton. This revenue finances landfill operations and closure obligations and is therefore
allocated between the separate operating and closure Funds. Although the Austin Road and French Camp
landfills are expected to be sold by the end of 1999, the FY 1999-00 revenue estimate is presented as an
annual figure pending an actual sale.

Solid Waste/Garden Refuse Fund

The FY 1999-00 user fee revenue estimate is based on the current service fee rate of $3.00 per property
per month. No service fee rate adjustment is proposed. The FY 1999-00 estimate is based on 55,825
properties, an estimated increase of 1.5%.
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Golf Courses

Golf revenue is expected to be about the same as last year’s actual revenue. This is due to a number of
factors, including a rise in the number of golf courses in the area, and 25 to 30% of the rounds being
played on reduced-cost monthly passes. To encourage use of the course, Parks and Recreation has
created a TV ad that has aired on the Golf Channel and USA Network during all major golf tournaments,
and encouraged play through a number of special rates. While the current revenue covers all operating
expenses, it has been difficult to fund needed capital improvements. A fee proposal will be brought to
Council separately.

SPECIAL REVENUE FUND GRANTS

The Intermodal Surface Transportation Efficiency Act grant is providing $641,000 for street improvement
projects as follows: $476,000 for Arch Road/SR99 Interchange Improvements and $165,000 for the San
Joaquin Street Bridge at Mormon Slough.

PUBLIC FACILITY FEES

Revenue is projected to increase approximately 2% based on current growth and 1998-99 estimated
actuals.

BOAT LAUNCHING FACILITIES FUND

The Boat Launching Facilities fees provide increased security, supervision and safety at the Buckley
Cove and Morelli Park boat launching facilities. Council approved a fee increase during the 1998-99
year, and the revenue is expected to increase by $21,000. This will cover the increased cost of security
and allow the fund to partially pay back start up money borrowed from the General Fund.

LIBRARY FUND

The County contribution in 1999-00 will increase by approximately 23% allowing for additional staff and
hours at County branches. It is anticipated that the Public Library Fund allocation from the State will
increase by approximately 2% in 1999-00.

GAS TAX FUND

The total revenue estimate for the Gas Tax funds reflect only a slight increase of 1% in 1999-00 over 98-
99 estimated actuals
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Community Development Block Grant funding from the Federal Housing and Urban Development
(HUD) Department has increased slightly from $4,928,000 in 98-99 to $4,957,000 in 99-00.

Federal grant allocations for the HOME Program and Emergency Shelter Grant Program have
experienced minimal changes in funding from the prior year. The 99-00 HOME allocation is $1,991,000
and Emergency Shelter Grant is $176,000.

The City Council approved a spending plan for all three of these grant allocations on May 4, 1999 by
approving the Consolidated Plan application for submittal to HUD.
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COMMUNITY ECONOMIC INDICATORS
GENERAL FUND REVENUES PER CAPITA
General Fund Revenues
Revenues Revenues Adjusted to
including Adjusted to 98-99 §
Fiscal Year Transfers In 98-99 Dollars Population Per Capita
Actual 1989-90 $80,758,232 $107,780,210 194,000 $556
Actual 1990-91 $85,393,277 $108,954,261 195,223 $558
Actual 1991-92 $87,006,782 $104,630,491 214,520 $488
Actual 1992-93 $92,700,628 $108,125,759 218,167 $496
Actual 1993-94 $97,854,008 $110,919,968 221,876 $500
Actual 1994-95 $98,277,570 $108,471,359 225,648 $481
Actual 1995-96 $105,321,782 $113,190,096 229,484 $493
Actual 1996-97 $107,128,727 $112,323,935 233,385 $481
Actual 1997-98 $110,739,223 $112,400,311 237,352 $474
Budgeted 1998-99 $110,979,185 $110,979,185 240,521 $461
Approved 1999-00 $116,098,418 $116,098,418 245,156 $474
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PERSONNEL LISTING

A summary of approved personnel listings by budget unit as compared to the
prior fiscal year. Explanations for changes in personnel are included.



PERSONNEL LISTING BY BUDGET UNIT

GENERAL FUND

NON-DEPARTMENTAIL-(10-0132)

Arts Comrmission Director
Public Information Officer

CITY COUNCIT~(10-1000)

Mayor
Vice-Mayor
Councilmember

Total City Council

CITY CLERK-(10-1100)

City Clerk
Assistant City Clerk
Deputy City Clerk
Secretary

Office Specialist
Records Specialist
Records Clerk /I
Office Assistant I/IT

Total City Clerk Department

CITY MANAGER-(10-1210)

City Manager
Assistant City Manager
Deputy City Manager I/IT
Administrative Analyst I/II/Senior/Principal
Research and Budget Manager
Budget Analyst I/II/Senior
Executive Assistant to City Manager
Supervising Office Assistant (Confidential)
Secretary (Confidential)
Office Specialist (Confidential)
Agenda Coordinator
Total

No. of Positions

Actual Approved
1998-99  1999-00
1 1
1 1
2 2
1 1
1 1
3 3
7 7
1 1
1 1
1 1
1 1
1 1
2 2
1 1
1 1
9 9
1 1
1 1
1 1
5 5
1 1
1 1
1 1
1 1
1 1
1 1
1 1
15 15

Variance




PERSONNEL LISTING BY BUDGET UNIT

No. of Positions

CITY MANAGER/ECONOMIC DEVELOPMENT-(10-1230)

Deputy City Manager /Il
Economic and Enterprise Zone Manager

Economic Development Analyst/Senior (Confidential)

Secretary (Confidential)
Office Assistant /Il (Confidential)
Total

Total City Manager Department

FINANCE/ADMINISTRATION-(10-1310)

Director of Finance
Deputy Director of Finance
Administrative Analyst I/Il/Senior/Principal
Deferred Compensation Specialist
Executive Assistant
Office Assistant /Il

Total

FINANCE/ACCOUNTING-(10-1320)

Accounting Manager
Supervising Accountant
Accountant I/IT
Supervising Accounting Office Assistant
Senior Accounting Office Assistant
Accounting Office Assistant I/II

Total

FINANCE/TREASURY/REVENUE SERVICES-(10-1330)

Revenue Officer

Auditor

Supervising Revenue Assistant

Revenue Assistant Il

Revenue Assistant I/II

Water Systems Operator VI
Total

Actual Approved
1998-99  1999-00
1 1
1 1
2 2
2 2
1 1
7 7
22 22
1 1
1 1
1 1
1 1
1 1
1 1
6 6
1 1
1 1
6 6
2 2
1 1
3 2
16 16
1 1
1 1
3 3
4 4
15 15
1 i
25 25

Variance



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved
1998-99 1999-00  Varance

FINANCE/PURCHASING-(10-1340)
Purchasing Agent 1 1
Senior Buyer 2 2
Buyer I/IT 1 1
Secretary 1 1
Materials Supervisor 1 1
‘Warehouse Assistant 3 3
Total 9 9
Total Finance Department 56 56
CITY ATTORNEY-(10-1400)
City Attorney 1 1
Assistant City Attorney 1 1
Deputy City Attorney 7 7
Liability Claims Investigator VI 1 1
Executive Assistant to City Attorney 1 1
Executive Assistant (Legal) 1 1
Legal Secretary 1T 3 3
Office Specialist (Legal) 1 1
Office Assistant /Il (Legal) 1 1
Total City Attorney Department 17 17
PERSONNEL/ADMINISTRATION-(10-1610)
Director of Personnel Services 1 1
Executive Assistant (Confidential) 1 1
Office Specialist (Confidential) 3 3
Total 5 5
PERSONNEL/EMPLOYEE RELATIONS-(10-1620)
Deputy Director/Employee Relations Officer 1 1
Supervising Personnel Analyst 1 1
Secretary (Confidential) 1 1
Total 3 3
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No. of Positions

Actual
1998-99

Approved

1999-00

PERSONNEL/PERSONNEL SERVICES-(10-1630)

Senior Personnel Analyst
Personnel Analyst I/TT
Total

19 WISV S

Total Personnel Services Department 13

NEIGHBORHOOD SERVICES - ( 010-1730)

Field Inspection Manager
Administrative Analyst I/IT

Senior Community Service Officer
Senior Code Enforcement Officer
Code Enforcement Officer I/II
Housing Rehabilitation Counselor I/II
Solid Waste Inspector
Maintenance Worker I/II

Secretary

Office Assistant I/II

Office Specialist
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Total Neighborhood Services Department

COMMUNITY DEVELOPMENT/ADMINISTRATION-(10-1810)

Community Development Director
Senior Administrative Analyst
Executive Assistant
Secretary
Office Assistant IIT

Total

COMMUNITY DEVELOPMENT/PLANNING-(10-1820)

Deputy Community Development Director/Planning
Senior Planner
Assistant/Associate Planner
Planning Technician IIT
Senior Planning Technician
Supervising Office Assistant
Secretary
Office Assistant /Il
Total
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Variance
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No. of Positions

Actual
1998-99

Approved

1999-00

COMMUNITY DEVELOPMENT/BUILDING-(10-1830)

Deputy Community Development Director/Building
Deputy Building Official
Supervising Plan Checker/Structural Engineer
Plan Checker I/l
Senior Building Inspector
Senior Plumbing/Mechanical Inspector
Senior Electrical Inspector
Plan Check Engineer
Combination Inspector I/II
Supervising Office Assistant
Office Specialist
Office Assistant VII
Total

—
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Total Community Development Department

CITY AUDITOR-(10-1900)

City Auditor
Internal Auditor I/TI/Sr.
Audit Assistant I/TI 1

o

A

Total City Auditor Department

POLICE/ADMINISTRATION-(10-2410)

Chief of Police

Deputy Chief of Police

Police Captain

Police Lieutenant

Police Sergeant

Police Officer

Program Manager I/II
Administrative Analyst I/II/Senior/Principal
Audio Visual Specialist
Animal Control Supervisor
Senior Animal Control Officer
Animal Control Officer
Animal Control Assistant
Dispatcher

Executive Assistant
Administrative Analyst /Il
Accounting Office Assistant I/IT
Office Specialist

Secretary
Total

NN — W= = WA == 2 ONIDND ==
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(a) Transferred from Field Operations Division to help with grant writing.
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Variance

1 (a)
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POLICE/FIELD OPERATIONS-(10-2420)

Police Captain
Police Lieutenant
Police Sergeant
Police Officer
Senior Community Service Officer
Community Service Officer/Senior
Parking Violations Deputy
Vehicle Abatement Specialist
Crime Analyst
Administrative Analyst I/Il/Senior/Principal
Administrative Aide
Secretary
Police Records Assistant /Il
Office Specialist

Total

POLICE/INVESTIGATIONS-(10-2430)

Police Captain

Police Lieutenant

Police Sergeant

Police Officer

Crime Analyst

Secretary

Police Records Assistant I/IT
Total

POLICE/SUPPORT SERVICES-(10-2460)

Police Captain

Supervising Police Records Assistant
Police Records Assistant /Il
Supervising Evidence Technician
Senior Evidence Technician
Evidence Technician

Secretary
Total

POLICE/TELECOMMUNICATIONS-(10-2470)

Senior Police Telecommunications Supervisor

Police Telecommunications I/Supervisor
Police Telecommunicator I/II

Secretary
Total

Total Police Department

No. of Positions

Actual  Approved
1998-99  1999-00

2 2

9 9
36 36
260 261
5 5
28 28
6 6

1 1

2 2

1 0

0 1

3 3

1 1

2 2
356 357
1 1

2 2

9 9
52 52
1 1

1 1

6 6
72 72
1 1

3 3
35 35
1 1

3 3
12 12
1 1
56 56
1 1
14 14
25 25
1 1
41 41
570 572

(a) Transferred to Administration Division to help with grant writing.
(b) Addition of one Police Officer to provide patrol for Lodi Unified School District

as contracted with LUSD.

(c) Addition of one Administrative Aide to coordinate VIPS program.

C-6

Variance

1®

-1 @
1 (o)
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No. of Positions
Actual Approved
1998-99  1999-00 Variance

FIRE/ADMINISTRATION-(10-2610)

Fire Chief
Deputy Fire Chief
Fire Captain
Administrative Analyst I/Il/Senior/Principal
Executive Assistant
Secretary
Senior Accounting Office Assistant
Office Assistant I/II
Total

= = N = e = N e
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FIRE/FIRE FIGHTING-(10-2620) ****

Fire Battalion Chief 6 6
Fire Captain * 53 53
Firefighter Engineer * 52 52
Firefighter * 102 102

Total 213 213

FIRE/FIRE PREVENTION-(10-2631)

Fire Battalion Chief**
Fire Captain***
Arson Investigator
Firefighter***
Administrative Analyst /II
Fire Protection Engineer
Fire Prevention Inspector
Office Specialist
Office Assistant I/II

Total

W= = N e e N = W =
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* Up to 51 of the Fire Captains, Firefighters Engineers, and Firefighters in Firefighting may be
Paramedics. Up to three of the Firefighters/Engineers in Firefighter Engineer-Operators.
Up to 13 of the Fire Captains, Firefighter Engineers, and Firefighters in Firefighting may be
Hazmat SpecialistRADEF.
** Up to two Fire Battalion Chiefs may be on special assignment.
**+*Fire Captains and Firefigthers in Fire Prevention may be designated Deputy Fire Marshals.
***%City Manager is authorized to adjust staffing to avoid excessive overtime costs and meet
demands for training new hires.
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No. of Positions
Actual Approved
1998-99 1999-00  Variance

FIRE/HYDRANT MAINTENANCE AND
PATTERN IMPROVEMENT-(10-2632

Senior Hydrant Worker 1 1
Hydrant Worker 1 1
Total 2 2
FIRE/TRAINING-(10-2651)
Fire Battalion Chief** 1 1
Fire Captain**** 1 1
Firefighter 1 1
Secretary 1 1
Engineering Technician II 1 1
Total 5 5
FIRE/FIRE DISPATCH CENTER-(10-2660)*****
Fire Captain 1 1
Firefighter 1 1
Fire Telecommunications Specialist 1 1
Fire Telecommunications Supervisor 3 3
Fire Telecommunicator I/TE 9 12 3 (a)
Total 15 18 3
Total Fire Department 258 261 3
PUBLIC WORKS/ADMINISTRATION-(10-3010
Public Works Director 1 1
Executive Assistant 1 1
Supervising Office Assistant 2 2
Records Specialist 1 1
Office Assistant I/IT 3 3
Total 8 8

**Up to two Fire Battalion Chiefs may be on special assignment.
****Up to two Fire Captains may be on special assignment. One Fire Captain may be designated
a Hazmat Specialist.
*****City Manager is authorized to adjust dispatch staffing to meet demands for training new hires
and contract calls for service as necessary to avoid excessive overtime costs.
( a ) Positions added due to high volume of calis.
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PUBLIC WORKS/ENGINEERING-(10-3020)

Deputy Public Works Director/Engineering
Administrative Analyst I/Il/Senior/Principal
Senior Civil Engineer
Junior/Assistant/Associate-Civil/Engineer
Engineering Aide/Traffic Engineering Aide/ Engineering

Technician I/Il/Senior
City Traffic Engineer
Associate Traffic Engineer
Junior/Assistant Engineer (Traffic)
Traffic Engineering Aide
Senior Transportation Planner
Supervising Public Works Inspector
Public Works Inspector
Surveying Supervisor

Total

No. of Positions

PUBLIC WORKS/OPERATIONS AND MAINTENANCE-(10-3060)

Deputy Public Works Director/Operations & Maintenance

Senior Public Works Supervisor

Senior Traffic Signal Electrician

Electrical Supervisor

Traffic Signal Electrician

Electricial Maintenance Worker

Public Works Supervisor

Traffic Maintenance Supervisor

Heavy Equipment Operator

Engineering Aide/Traffic Engineering Aide/ Engineering
Technician I/Il/Senior

Public Works Equipment Training Officer

Public Works Equipment Operator I/IL

Senior Maintenance Worker

Senior Traffic Maintenance Worker

Office Specialist

Supervising Office Assistant

Office Assistant VI

Traffic Maintenance Worker I/II

Maintenance Worker I/II

Total

Actual Approved
1998-99  1999-00
1 1
1 2
3 3
13 13
15 15
1 1
1 1
3 3
2 2
1 1
1 1
6 6
1 1
49 50
1 1
2 2
1 1
1 1
3 3
3 3
1 1
1 1
3 3
1 1
1 1
18 18
6 6
2 2
2 2
1 1
1 1
10 10
1 1
59 59

Vanance

1@

(a) Transfer of position from the Solid Waste / Landfills Fund to support engineering staff in the

administration and facilitation of projects.
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No. of Positions
Actual Approved
1998-99 1999-00  Varance

PUBLIC WORKS/CENTRAL BUILDING MAINTENANCE-(10-3090)

Building Maintenance Superintendent
Assistant Architect
Senior Facilities Maintenance Supervisor
Senior Electrician
Electrician I/l
Heating/Air Conditioning Mechanic
Senior Facility Maintenance Worker
Facility Maintenance Worker Il
Facility Maintenance Worker /Il
Craft Maintenance Worker I/IT
Office Specialist

Total

—
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Total Public Works Department 147 148 1

PARKS AND RECREATION/ADMINISTRATION-(10-3610)

Parks and Recreation Director
Recreation Superintendent
Parks Superintendent
Program Manager I/Il
Executive Assistant
Supervising Office Assistant
Senior Accounting Office Assistant
Office Specialist
Office Assistant I/IT

Total

SR = = = = e e
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b

PARKS AND RECREATION/PARKS
AND STREET TREES-(10-3620)

Park Facility Planner
Senior Parks Supervisor
Parks/Golf Course Supervisor
Senior Parks Worker I/TT
Park Equipment Operator
Parks Worker I/II/Aide
Tree Maintenance Supervisor
Arborist
Senior Tree Surgeon
Tree Surgeon
Tree Worker
Office Specialist

Total
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-1
(a) Reorganization eliminating one Sr. Parks Supervisor and adding one Recreation Coordinator to

coordinate Teen Programs
(b) Reorganization reducing 2 Sr. Parks Workers to Parks Worker II/Aide.
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No. of Positions

Actual Approved
1998-99  1999-00

PARKS AND RECREATION/RECREATION-(10-3630)

Recreation Supervisor

Recreation Assistant I/II/Office Assistant I/IT
Recreation Program Coordinator/Recreation Asst. VII/Sr.

Total

Nl»—ﬂ
W N W

Total Parks and Recreation Department 90

TOTAL GENERAL FUND 1,271

SPECIAL REVENUE FUNDS

LIBRARY/ADMINISTRATION-(41-3510)*

Director of Library Services
Deputy Director of Library Services
Administrative Analyst I/II/Senior/Principal

Executive Assistant
Office Assistant

Sr. Accounting Office Assistant

Library Driver/Clerk
Total

QO [t N et bt

LIBRARY/PUBLIC SERVICES-(41-3520)*

Library Division Manager

Supervising Librarian
Librarian VII

Senior Library Assistant
Bookmobile Driver/Circulation Assistant
Accounting Office Assistant

Office Assistant I/II
Library Assistant I/IT
Senior Library Aide
Library Aide I/l

Circulation Assistant I/IT

Total
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Variance

-1

2@®

2 (o)
1 (@)

-1 @

-1 ()
2 @

9 (@)

( a) Reorganization eliminating one St. Parks Supervisor and adding one Recreation Coordinator
to coordinate Teen Programs
(b) Reorganization reducing one Recreation Supervisor to Recreation Coordinator
( ¢ ) Additional County funding in 1999-00 will be used to fund two additional Librarians, one
each at the Manteca and Tracy Branch Libraries.
( d) Acquisitions and catologing reorganized to make workflow more efficient and eliminate

duplicating of effort.

*Vacant unfunded positions were eliminated in 1997-98. The City Manager has the authority
to fill up to five (5) Library posisitons if additional funding is provided by the County, other
cities, agencies and other organizations for additional Library Services.



PERSONNEL LISTING BY BUDGET UNIT

LIBRARY/TECHNICAL SERVICES-(41-3530)*

Supervising Librarian

Librarian VI

Applications Programmer Analyst /Il

Computer Operator I/II

Office Assistant I/IT

Senior Library Assistant

Library Assistant I/II

Circulation Assistant I/II

Library Aide I/IT

Accounting Office Assistant I/II

Micro-Computer Specialist VI
Total

Total Library Department

TOTAL SPECIAL REVENUE FUNDS

No. of Positions

COMMUNITY DEVELOPMENT BLOCK GRANT-(052,053,054)

Deputy Housing Director
Administrative Analyst VII/ Senior/Principal
Housing Programs Supervisor
Senior Housing Rehabilitation Counselor
Housing Rehabilitation Counselor I/II
Senior Housing Financial Advisor
Housing Financial Advisor
Secretary
Geographic Information Specialist I/II
Supervising Office Assistant

Total

REDEVELOPMENT AGENCY FUND-(330)

Housing and Redevelopment Director
Deputy Redevelopment Director
Supervising Real Property Agent
Redevelopment Specialist/Economic Dev. Analyst/Senior
Real Property Agent ITl/Senior
Administrative Analyst I/Il/Senior/Principal
Executive Assistant
Supervising Office Assistant
Office Assistant ITI
Total

Total CDBG and Redevelopment Funds

Actual Approved
1998-99  1999-00
2 2
2 2
1 1
1 1
3 4
1 0
2 4
9 0
2 2
0 1
1 i
24 18
102 104
102 104
1 1
1 1
1 1
1 1
1 1
2 2
1 1
1 1
1 1
1 1
11 11
1 1
1 1
1 1
2 2
3 3
1 1
1 1
1 1
1 1
12 12
23 23

Variance

1@
-1 @
2@
-9 @

1(2)

{ a) Acquisitions and catologing reorganized to make workflow more efficient and eliminate

duplicating of effort.

C-12



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved
1998-99 1999-00  Variance

ENTERPRISE FUNDS

CENTRAL PARKING DISTRICT-(416-4020)

Parking Facility Manager 1 1
Office Assistant I/II 2 2

Total Central Parking District 3 3

SOLID WASTE/LANDFILLS-(451-3080)
Deputy Public Works Director/Solid Waste 1 0 -1 (@
Solid Waste Manager 1 1
Solid Waste Inspector 1 1
Landfill Scale Operator 2 2
Engineering Aide/Traffic Engineering Aide/Engineering 1 1
Techician I/II/Senior

Administrative Analyst I/Il/Senior/Principal 1 0 -1
Office Assistant I/II 1 1

Total Solid Waste/Landfills Funds 8 6 2

SOLID WASTE/GARDEN REFUSE COLLECTION-(455-3066)

Public Works Supervisor 1 1
Senior Maintenance Worker 1 1
Solid Waste Inspector 1 1
Public Works Equipment Operator I/II 17 17
Maintenance Worker I/IT 1 1

Total Solid Waste/Garden Refuse Collection Fund 21 21

(a) Elimination of vacant position due to pending sale of landfills.
(b) Transfer of position to Public Works/Engineering due to pending sale of landfills.



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved
1998-99  1999-00

MUNICIPAL UTILITIES DEPARTMENT

MUNICIPAL UTTILITIES/WATER: POLICY, PLANNING &
FINANCIAL MANAGEMENT 4214210

Deputy Director of MUD/Water & Collection Systems
Senior Water/Collection Systems Supervisor
Junior/Assistant/Associate-Civil/Engineer
Senior Office Assistant

Total

= =
W = =

MUNICIPAL UTILITIES/WATER: OPERATIONS 421-4230

Water Operations Supervisor
Senior Water Systems Operator
Instrumentation Technician I/II/Sr
Water Systems Operator I/II
Office Assistant I/II

Total 2

—
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MUNICIPAL UTILITIES/WASTEWATER: POLICY.PLANNING &
FINANCIAL. MANAGEMENT 431-4311

Director of Municipal Utilities
Adm. Analyst /Il/Senior/Principal
Senior Civil Engineer
Executive Assistant

Total

O e R e B ]
B ===

MUNICIPAL UTILITIES/WASTEWATER: OPERATIONS 431-4330

Deputy Director of MUD/Wastewater
Secretary

Supervising Office Assistant

Office Assistant /Il

Accounting Office Assistant I/II
Senior Plant Operations Supervisor
Plant Operations Supervisor

Senior Plant Operator

Plant Operator I/II

Senior Plant Maintenance Supervisor
Plant Maintenance Supervisor

P
_— e OO = = = N e =

— e \D \D b b e et b e

(a) Business Plan consolidation of Senior Water/Collections Systems Operator with
Sr. Collections Systme Operator; move Senior position to Collections.

( b) Business Plan reduction of 1 Office Assistant.

( ¢ ) Business Plan reduction of 1 Sr. Plant Operator and 1 Plant Operator.

C-14

Variance

-1 (a)

-1 (b)

-1(c)
-1 (c)



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved
1998-99  1999-00  Variance

MUNICIPAL UTILITIES/WASTEWATER/
OPERATIONS-(431-4330) (CONTINUED)

Plant Equipment Mechanic I/II/Sr 12 12 (&)
Senior Plant Equipment Mechanic 1 -1 (@)
Plant Equipment Mechanic 2 -2 (d)
Senior Mechanical Maintenance Worker 3 -3 (d)
Mechanical Maintenance Worker I/II 10 -10 (d)
Maintenance Worker I/IT 3 2 -1 (e)
Instrumentation Technician I/II/Sr 3 3@
Senior Electrician 2 2 ()
Electrician /Il 1 -1 ()
Instrument Repair Technician 2 2 ()
Machinist 1 1
Warehouse Supervisor 1 -1 (g)
Warehouse Assistant 2 2
Heavy Equipment Operator 3 3
Senior Water/Collection Systems Supervisor 1 1 (a)
Collection Systems Supervisor 1 -1 (a)
Senior Collection Systems Operator 6 6
Collections Systems Operator I/Il 22 22
Total 90 79 -11
MUNICIPAL UTILITIES/REGULATORY COMPLIANCE/
WATER AND WASTEWATER-(421-4241,431-4341)
Regulatory Compliance Officer 1 1
Occupational Health & Safety Compliance Specialist 1 1
Technical Services Supervisor 1 1
Senior Environmental Control Officer 1 1
Environmental Control Officer 3 2 -1 (h)
Total 7 6 -1
MUNICIPAL UTILITIES/EXPANSION AND CIPS 433-9901
Engineering Manager/Assistant MUD Director 1 1
Senior Civil Engineer 2 2
Associate Mechanical Engineer 1 1
Junior/Assistant/Associate-Civil/Engineer 2 2
Engineering Technician I/IT 2 2
Office Assistant I/II 1 1
Total 9 9

(a) Business Plan consolidation of Senior Water/Collections Systems Operator with Sr. Collection
System Operator; move Senior position to Collections.

( d) Business Plan reduction of 4 mechanical maintenance classifications and consolidation into
one classification series.

( e) Business Plan reduction of 1 maintenance worker.

(f) Business Plan reduction of 2 electrician and instrumentation classifications and consolidation
into one classification series.

(g) Business Plan reduction of 1 Warehouse Supervisor position.

(h) Business Plan reduction of 1 Environmental Control Officer.

C-15



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved
1998-99 1999-00  Variance

MUNICIPAL UTILITIES/STORMWATER 441-4410

Deputy Director of MUD/Stormwater 1 -1 (@)

Program Manager VI 1 1@

Associate Engineer 1 -149)

Engineering Technician I/IT 1 1

Administrative Analyst I/ll/Senior/Principal 1 1

Environmental Control Officer 1 2 10
Total 5 5

MUNICIPAL UTILITIES/STORMWATER/OPERATIONS-(441-4430)

Senior Collections Systems Operator 1 1
Collections Systems Operator I/IT 2 2
Plant Equipment Mechanic I/II/Sr 2 2
Maintenance Worker 1 1

Total 6 6

MUNICIPAL UTILITIES/TABORATORY-(581-4334)

Laboratory Supervisor 1 1
Chemist 2 2
Microbiologist 1 1
Laboratory Technician 4 4

Total 8 8

Total Municipal Utilities Department 157 144 -13

(1 ) Business Plan downgrade of Deputy Director/Stormwater position to Program Manager V/IL
(j) Business Plan downgrade of Associate Engineer position to Enviornmental Control Officer.
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual  Approved
1998-99 1999-00  Variance

GOLF COURSES-(481-3650)

Senior Golf Course Supervisor 1 1
Parks/Golf Course Supervisor 2 2
Senior Parks Worker I/IT 1
Parks Worker I/l 10 9 -1 (@)
Parks Equipment Operator 4 4
Total Golf Courses 17 17
TOTAL ENTERPRISE FUNDS 206 191 -15
INTERNAL SERVICE FUND
FLEET/ADMINISTRATION-(501-5021)
Fleet Manager 1 1
Assistant Fleet Manager 1 1
Supervising Mechanic 2 2
Office Specialist 1 1
Office Assistant VI 1 1
Janitor 1 1
Total 7 7
FLEET/EQUIPMENT MAINTENANCE-(501-5023)
Mechanic /Il Light-Heavy/IIl Light-Heavy 21 21
Equipment Parts Assistant/Mechanic I 1 1
Welder/Fabricator Specialist 1 1
Auto Painter/Repair Worker 1 1
Total 24 24
Total Fleet 31 31
WORKERS' COMPENSATION AND BENEFITS-(551-5600)*
Workers' Compensation Analyst 1 1
Office Specialist (Confidential) 2 2
Data Entry Specialist 1 1
Office Assistant /Il (Confidential) 1 1
Total Workers' Compensation & Benefits 5 5

(a) Upgrade Parks Worker to Sr. Parks Worker to run Rough and Ready Golf Course.

*  Up to five (5) positions may be established during the year for persons on long-term
compensation from operating departments as described in Rule XIV, Section 2 of the City
Civil Service Rules and Regulations.
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PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved

1998-99  1999-00  Variance
GENERAL INSURANCE ADMINISTRATION-(541-5700)
Risk/Loss Control Officer 1 1
Office Specialist (Confidential) 1 1
Total General Insurance Administration 2 2
CENTRAL DUPLICATING-(508-5420)
Reprographic Supervisor 1
Reprographic Technician I/II 1 1
Total Central Duplicating 2 2
MANAGEMENT INFORMATION SERVICES FUND-(502-5100)
Director of MIS 1 1
Application Prog/Analyst I 2 2
Computer Oper/ Maint Supervisor 3 3
Computer Operator VI 1 1
Executive Assistant 1 1
GIS Administrator 1 1
GIS Manager 1 1
GIS Programmer Analyst I/II 2 2
GIS Specialist /T 3 3
Micro-Computer Section Supervisor 2 2
Micro-Computer Specialist /I 3 3
MIS Manager 1 1
Office Assistant /Il 1 1
Senior Applications Programmer Analyst 4 4
Senior Geographic Information Specialist 1 1
Senior GIS Programmer Analyst 5 5
Total Management Information Services Fund 32 32
TELEPHONE MAINTENANCE & REPLACEMENT FUND-(504-5300)
Telecommunications Coordinator 1 1
Total Telephone Maintenance & 1 1
Replacement Fund
TOTAL INTERNAL SERVICE FUND 66 66
OVERALL TOTAL 1,668 1,661 -7

C-18



PERSONNEL LISTING BY BUDGET UNIT

No. of Positions
Actual Approved
1998-99 199900  Variance

SPECIAL LIMITED TERM PROJECTS

SAN JOAQUIN AREA FLOOD CONTROL
AGENCY ADMINISTRATION - (10-0137)

Senior Civil Engineer 1 1
Administrative Analyst I/Il/Senior/Principal 1 1
Junior/Assistant/Associate-Civil Engineer 1 1
Office Assistant I/II 1 1

Total Special Limited Term Projects 4 4

Notes: Classification changes for individual positions that do not affect the total number of allocated positions within
each budget unit may be approved by the City Manager upon recommendation of the Personnel Department.

Persons employed by the City as contract employees, who are later defined by PERS, IRS, City Attomney or
other rulings to be City employees performing on-going City activities, will be converted to City positions and
added to the City's position list during the fiscal year.

Up to ten (10) unfunded positions City-wide may be filled by the City Manager as necessary for the effective
conduct of training and transition when retirements are imminent, but have not yet occurred.
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PERSONNEL LISTING

GRANT-FUNDED

In addition to the above listing of authorized regular full-time positions, grant-funded
positions are authorized as part of Council's approval of grant applications. Such grant-
funded positions are automatically eliminated when grant funding ends. Since grants
typically involve various time periods, grant-funded positions do not necessarily match the
City's July through June fiscal year. Grant-funded positions as of July 1, 1998 will include:

Domestic Violence Reduction Unit (020-6017)

Police Officer 1

COPS Universal Federal Hiring Grant - (020-6028)

Police Officer 4
HUD Supplemental Police Services - (020-6059)
Police Officer 2

Police Crac-net Grant - (020-6078)

Police Sergeant 1
Auto Theft Investigation Enhancement - (020-6091)
Police Records Assistant IT 1

Federal Local Law Enforcement Block Grant ( 025-6407 & 025-6409)

Police Officer 2

COPS More Federal Grant (502-5102)

Micro Computer Section Supervisor 1
GIS Programmer Analyst I/Il/Senior 1

Cooperative Library System - (040-6500)

Library Driver/Clerk
Supervising Librarian
Office Assistant I/IT
Library Division Manager

b

ISTEA Grant - (399-9906)

Traffic Signal Electrician 1

Q
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DEPARTMENTAL BUDGETS






NON- DEPARTMENTAL






NON-DEPARTMENTAL 10-0130

1997-98 1998-99 1999-00 VARIANCE

ACTUAL  APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $79,912 $ 92,066 $150,994 $58,928 64%
Other Services 84,637 210,214 201,843 ($8,371) (4%)
Materials/Supplies 14,770 73,889 76,236 2,347 3%
Other Expenses 51,648 214,635 66,699 ($147,936) (69%)
TOTAL BUDGET $230,967 $590,804 $495,772 ($95,032) (16%)
POSITION ALLOCATION 1 2 2
MISSION STATEMENT

The Non-Departmental budget includes funds that are of a City-wide nature and, as such, cannot be
allocated to any one department. Examples are membership dues in advocate organizations such as
the League of California Cities; administrative expenses of the Stockton Arts Commission; protocol,
community relations, the public information program, emergency repair and equipment replacement
contingencies, and the support of activities, obligations and functions as prescribed by the City
Manager or the City Council for the purpose of promoting and advertising the City of Stockton.



SAN JOAQUIN AREA FLOOD 100137
CONTROL AGENCY ADMINISTRATION

1997-98 1998-99 1999-00 VARIANCE

ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $479,517 $533,944 $283,454 ($250,490) 47%)
Other Services 33,055 29,120 26,413 (2,707) (9%)
Materials/Supplies 6,354 10,071 6,500 3,571) (35%)
Other Expenses 5,955 10,116 2,125 (7,991) (79%)
TOTAL BUDGET $524,881 $583,251 $318,492 (264,759) 45%)
POSITION ALLOCATION 5 4 4

FUNCTION

The San Joaquin Area Flood Control Agency Administration (SJAFCA) was formed during the
1994-95 fiscal year to coordinate activities related to addressing revised flood boundary map
requirements currently to be issued by the Federal Emergency Management Agency (FEMA) in the
first quarter of 1996. The project represents appropriation to address the flood boundary changes
imposed by FEMA during 1994-95. It is anticipated the construction part of the project will be
completed in 1998. The results of the restudy of the Stockton vicinity 100 year floodplain indicate
that essentially the entire City of Stockton and a significant portion of the surrounding county will
be placed in the newly defined flood plain. This will result in two severe impacts to the community
(1) mandatory flood insurance purchases for mortgaged structures lying within the flood plain; and
(2) imposing building restrictions for new construction. The combined affects of these two potential
impacts would have dire economic consequences on the City and its residents.

The SJAFCA unit is attempting to both delay the official issuance of the new flood plain maps and
to simultaneously design, fund, and construct a flood protection restoration project to return the flood
plain boundaries to their current limits. Efforts toward delay of issuance of the maps has been
successful. Design and construction of the flood project are now underway.

1998-99 Objectives 1998-99 Accomplishments

1. Complete construction of the Flood 1. Construction completed in
Protection Restoration Project (FPRP) by November 1999.
November 1998.



SAN JOAQUIN AREA FLOOD 10-0137
CONTROL AGENCY ADMINISTRATION

#

1998-99 Objectives (Continued) 1998-99 Accomplishments (Continued)

2. Continue working with the U.S. Army 2.  COE Section 211 reimbursement study
Corps of Engineers (COE) on the is on schedule for potential initial
feasibility study (Section 211 reimbursement to be incorporated in the
Reimbursement Study, WRDA ’96) for July 1999 President's budget for FY99-
submittal to Congress for consideration of 00.

Federal reimbursement by July 1999.
3. Documents have been submitted to

3. Coordinate efforts with the Federal FEMA for revised flood plain
Emergency Management Agency (FEMA) designations. FEMA review underway
to reissue flood insurance rate maps and anticipated revisions should begin
removing the metropolitan Stockton area by June, 1999.

and surrounding County areas from the
proposed 100-year floodplain by June
1999.

1999-00 Objectives

1. Continue working with the U.S. Army Corps of Engineers (COE) on the Rural Feasibility
Study and Section 211 Reimbursement Study, WRDA'96 for submittal to Congress to
establish Federal reimbursement schedule by February 2000.

2.  Coordinate with the Federal Emergency Management Agency (FEMA) to complete
revisions of 100-year flood plain designations for the Stockton Metropolitan area and
surrounding San Joaquin County by December 1999.
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San Joaquin Area LOOD CONTROL Agency
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CITY COUNCIL 10-1000

1997-98 1998-99 1999-00 VARIANCE

ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $133,902 $144,643 $142,803 (1,840) (1%)
Other Services 55,006 97,065 95,480 (1,585) (2%)
Materials/Supplies 5,635 11,800 7,200 (4,600) (39%)
Other Expenses 18,360 48,367 47,832 (535) (1%)
TOTAL BUDGET $212,903 $301,875 $293,315 (88,560) (3%)
POSITION ALLOCATION 7 7 7
“
MISSION STATEMENT

Stockton celebrates its cultural diversity, promotes economic opportunity and strives to provide a
better quality of life for all.

FUNCTION
The City Council consists of a Mayor and six Councilmembers elected by districts. Members are
elected to four-year terms, with the Mayor elected by citywide ballot to a four-year term. The Mayor
is the presiding officer at all meetings of the City Council.
The Councilmembers carry voter viewpoints from the idea phase to introduction, discussion,
decision and action. In the Council's decision-making process, facts are assembled and presented
along with the public's participation; the Council then renders a decision in the best interests of the
community and its citizens.
GOALS
* REDUCE CRIME

* FACILITATE SOCIAL, ECONOMIC, AND CULTURAL
OPPORTUNITIES FOR YOUTH

* REVITALIZE THE DOWNTOWN AND THE WATERFRONT
* PROMOTE OPPORTUNITIES FOR ECONOMIC GROWTH

¢ EXERCISE FISCAL RESPONSIBILITY WHILE PROVIDING
NEEDED SERVICES



CITY COUNCIL 10-1000

SPECIFIC OBJECTIVES FOR THE CITY COUNCIL

1.  Continue After School and School Resource Officer Programs, on-going.

2.  Coordinate existing City and School programs to extend the hours that school facilities are
available for after school programs and the inclusion of arts activities, and encourage the

schools to provide transportation, by December 1999.

3.  Request that UOP, San Joaquin Delta College, and MCRC, adopt an elementary school for
mentoring and tutoring, including the facilitation of arts and sports programs, by October 1999.

4. Initiate actions necessary to implement three neighborhood centers, already underway.

5. Continue with the development of “maintenance districts” to facilitate the building of
neighborhood parks, on-going.

6.  Ensure that Stockton has six major citywide City sponsored youth activities per year, by June
2000.

7.  Enhance the City’s efforts with youth by developing effective and cooperative working
relationships with Stockton, Lodi, Lincoln and Manteca School Districts, on-going.

8.  Conduct study sessions on the role, policy and funding of art in public places/public art, by
October 1999.

9.  Develop recommendation for streetscaping improvements on portions of Weber Avenue and
Main Street to the west of California Street, by June 2000.

10. Develop alternative incentives that would attract investment in Stockton, focused on particular
desired types of business and locations specific to core downtown within the broad community,
by June 2000.

11. Continue the development of an enhanced City presence and representation with Federal
officials in Washington, D.C., on-going.

12. Secure Federal grants and other Federal revenue as a high priority of the City Council, on-
going.

13. Enhance the organization and staffing of the VIP Program, by December 1999.

14. Subsequent to the “April report”, discuss a strategy to address the continued management and
operation of the sewer plant.
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Administration
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Provide Administrative Leadership
.Plan, Direct, and Coordinate:
Elections, Operations, Records

= = -
Elections Operations l Records
R il RISy PRI R SR Z R PERETY 2
-Conduct Elecfions .Support Services to: Maintain Records of:
(Regular & Special) City Council City Coungcil
Political Reform Act - Redevelopment Agency Redevelopment Agency
.Council District Map Civil Service Commission i Civil Service Commission
Equal Employment Commission Equal Employment Commission
. Maintainance of: Research/Information Services
-Stockton Municipal Code .City Tickler System
City Charter . .City Records Management Program
Civil Service Rules/Regulations .Support Services to Departments

Boards & Commissions Roster

Processing of Official Documents
.Statutory Duties
.Receives/Conducts/Bid Openings
.Custodian of City Seal
Oaths/Affirmations/Certifications
.Annotated Agendas

Minutes

.Publication of Legal Notices
.Notices of Public Hearings

| CITY CLERK
DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)



CITY CLERK 10-1100

1997-98 1998-99 1999-00 VARIANCE

ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $512,365 $593,001 $582,675 ($10,326) (2%)
Other Services 82,184 243,514 171,618 ($71,896) (30%)
Materials/Supplies 10,724 33,637 32,680 $957) (3%)
Other Expenses 6,106 12,450 11,950 ($ 500) (4%)
TOTAL BUDGET $611,379 $882,602 $798,923 ($83,679) (9%)
#
POSITION ALLOCATION 9 9 9
#
MISSION STATEMENT

The mission of the City Clerk's department is to acquire, manage, and disseminate information in
an accurate, efficient and timely professional manner; preserve the city's legislative history and
maintain those records that have historical and archival value, and to administer and coordinate the
municipal election process; serve as filing officer/official for Political Reform Act filings.

FUNCTION

The City Clerk’s function is: 1) preserve an accurate and complete recording of City Council actions
including proceedings of various other official bodies; 2) ensure compliance with the Brown Act
meeting requirements for all bodies served; 3) provide appropriate hearing notices as required by
municipal and state law; 4) administer municipal elections and referenda; 5) develop and administer
a City Records Management Program to assign disposition criteria to all City records and to preserve
and secure vital, historic and archival records; 6) serve the public as an information source as well
as a source of communication to the City Council; and 7) initiate and monitor the filing of campaign
disclosure statements and Statements of Economic Interests as required by the Political Reform Act.

HIGHLIGHTS

Administration

The City Clerk completed course studies as required by the City Clerks Association of California
and the International Institute of Municipal Clerks to attain the designation of Certified Municipal
Clerk.



CITY CLERK 10-1100
m

HIGHLIGHTS (CONTINUED)

Operations

Information continues to be posted both on CityNet (the City’s computer network) and the City’s
website. Currently, the following information from the Clerk’s Office is available to employees on
CityNet:

Stockton Municipal Code

Charter

Civil Service Rules and Regulations

City Boards and Commissions Roster

Agendas of the City Council and Redevelopment Agency

Minutes of the City Council, Redevelopment Agency, Public Finance Authority, Civil Service
and Equal Employment Commissions

Maintenance and distribution of these documents in an electronic format has proven to be cost
effective and efficient. Savings in staff time and paper has been astronomical, and we continue to
look for every opportunity to utilize computer technology in streamlining our procedures.

The Clerk’s office also continues its participation in the Quality Service Program Web Pilot Project.
It is our goal to make both the City Charter and the Stockton Municipal Code available over the
Internet. Work is in progress to convert the City Charter to web compatible (html) format. Future
plans include making the entire Stockton Municipal Code (all 950 pages of it) available on the
Internet, though this may take a year before it is realized.

Currently available on the Clerk’s website is the following:

e Agendas and minutes of the City Council, Redevelopment Agenda, and Civil Service
Commission

Council meeting procedures and information regarding, citizen participation

Rosters of the Council, Redevelopment Agency, and other Boards and Commissions of the City
of Stockton

Physical location of the Clerk’s Office, mailing address, and phone number

General nomination and election information

Historical information regarding the City, its seal, and notable citizens

Information regarding the function of a City Clerk’s office

Council district map

The City Clerk’s Office has undertaken a pilot project to electronically transfer to The Record legal
ads for publication. This system will eliminate the need to fax and proofread ads by placing the ad
directly with The Record’s Legal Ad Department. Not only will both parties benefit in reduction
of paper consumption and staff time used in re-keying and proofreading information, the probability
of errors will be greatly decreased.
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HIGHLIGHTS (CONTINUED)

Elections

A General Election was held on November 3. 1998 at which time the voters re-elected Council
representatives to District 1 and 3 and a new Councilmember to District 5. Voters also ratified
Measure F, an initiative that returns a portion of the property transfer tax collected by San Joaquin
County to the City of Stockton.

Efforts to increase voter registration and awareness continue. This year, voter registration drives
were held on college campuses in an effort to increase awareness in youth and young adults.

Records

The fiscal year, the City Clerk’s staff effectuated an expanded role in the coordination of citywide
records management services. A citywide records management policy was completed for
consideration by the City Council, identifying the responsibilities of each department with
coordination of the program administered by the City Clerk. The policy statement includes
coordination of vital records protection, maintenance of records retention schedules for each
department, records and media storage, and destruction. The retention schedules for he City Clerk”
Office and the Police Department are complete and ready for adoption. Schedules for other
departments will be submitted for amendment to the policy on completion.

The Records Division staff coordinated the destruction of approximately 22,750 lbs. of records.
Much of the tonnage represents records previously approved by Council for destruction, but not
disposed of due to lack of coordination. Records staff is also assisting in the preparation of retention
schedules for other departments.

Along with representatives from MIS, City Manager, and City Auditor’s offices as the Executive
Document Management Steering Committee, the Clerk continues to participate in the merging of
electronic document management with records management principles. The objective of this
committee is to create, retrieve and store records in the electronic environment for expedient
processing and reference. In addition, retention policies will be applied to these electronic records.
Though the technology for electronic document management has been in existence for a few years,
the application of records management principles to document management is just emerging. It is
hoped that when this project is implemented, any employee who is networked with the City’s
Groupwise system will be able to access information, i.e., resolutions, ordinances, minutes, directly
from their desk tops.
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1998-99 Objectives 1998-99 Accomplishments

1. Finalize Citywide Records Management 1. Completed.

Policy by June 1999.

2. Review material recommended for 2. In process; progress on project
archiving by consultant to confirm underestimated; expected completion
necessity of retention by April 1999. October 1999.

3. Microfilm archived material for security 3. Subject to completion of objective #2;
with destruction of hard copies if microfilming of selected material will be
appropriate by June 1999, completed in October 1999.

4. Organize, catalogue, and label records 4. Subject to completion of objective #2.
stored in the City Clerk’s vault by Inventory, organization, completed;
December 1998. labeling to be finalized by August 1999.

5. Test pilot imaging and electronic 5. Electronic = document management
document management system under the software in testing process; imaging
guidance of a project manager; document process has been delayed pending
results, formulate recommended imaging software testing; 1imaging criteria
criteria by March 1999. recommendations  forthcoming  after

adequate testing (est. September 1999).

6. Continue inventory of records maintained 6. Inventory of Finance and Personnel

by other departments and make
recommendations for retention; complete
the inventory of the Finance and Personnel
Departments by June 1999.

10

Departments’ records completed. City
Clerk and Police Department schedules
completed; records inventory of remaining
departments continuing.
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1998-99 Unit Objectives

7.

8.

Investigate the availability of software
which  will automatically convert
electronic documents to an HTML format
(for posting on the Web); and, examine
the feasibility of using CodeMaster
software for codifying the Stockton
Municipal Code by December 1998.

Complete the Building Permit Index
database by June 1999.

1999-00 Objectives

1.

2.

10-1100

1998-99 Unit Accomplishments

7. June through November 1998 was devoted

8.

to the creation of the City Clerk’s Web
page. Technical advisors recommended
Adobe PhotoShop and HotMetal web
publishing software. HotMetal is used to
reformat documents to HTML for posting
on the Web. This software was
successfully utilized to reformat the City
Charter, which was posted to our Web
page in December 1998. In March 1999
the Clerk’s office coordinated a
presentation by Book Publishing
Company to demonstrate CodeMaster
software. Subsequent to the presentation
we surveyed seven cities which use(d) the
program. The results of the survey
provided information which led us to
abandon consideration of purchasing
CodeMaster. We are now in the process
of manually converting the Stockton
Municipal Code (SMC) from WordPerfect
to Microsoft Word format. The feasibility
of formatting the SMC to HTML for
posting on the Clerk’s Web page will be
determined once the Word conversion is
complete.

The Building Permit Index was completed
from 1922-55; returned to the Community
Development Department for disposition.

Finalize microfilming of presently identified archival material by August 1999.

Prepare policies regarding waivers of penalties for filing Statements of Economic Interest
and Campaign Statements and submit for Council adoption by September 1999.

Test pilot imaging and electronic document management system under the guidance of a
project manager; document results, formulate recommended imaging criteria by October

1999.

11
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1999-00 Unit Objectives (Continued)

4.

Coordinate a year-round voter registration drive in cooperation with local college campuses
by November 1999.

Reformat the Stockton Municipal Code from WordPerfect to Microsoft Word by August
1999. Evaluate outside sources and software which will most efficiently and cost effectively
format the Stockton Municipal Code into HTML; determine feasibility of posting to the
Clerk’s Web page by December 1999.

Develop procedures between the City and The Record newspaper to electronically transfer
legal ads for publication by July 1999.

Implement Citywide Records Management Policy, which includes: identification of vital,
historical and archival documents, coordination of records destruction, microfilming/imaging

permanent documents, inactive storage by April 2000.

In conjunction with MIS, assess voice recognition software for possible implementation in
the minute preparation process by June 2000.

Establish policies regarding assessment district elections by June 2000.

12
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.Annual Budget

Preparation and Monitoring
Revenue and Expenditure Forecasts
.Research/Special Projects
.Capital Improvement Budget
.Capital Projects Coordination
Pubtlic Facility Fees Administration
.Capital Revenue Projections
.Grant Coordination
.Water/Sewer Rate Analysis

City Departments

Personnel

.Community Development
Police

Fire

Public Works

Library

Parks and Recreation

Municipal Utilities

.Management Information Services
Housing and Redevelopment
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City Council Support and §
Administrative Services
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.Agenda Preparation

.Council Inquiries

.Constituency Inquiries
.Boards/Commissions/Committees
Liaison/Community Meetings/Conferences
Research/Special Projects

.Council Committee Staffing

Legislation

.Council Policy/Administrative Directives
.Cablevision Franchise

Contract Compliance i 1
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Monitor and enforce compliance
with Federal and State Labor
standards on City contracts

.Complete various Federal and State
Labor Reports

.Train and supervise departmental staff
on Contract Compliance Program

Prepare MBE/WBE participation reports for
Federally funded City contracts

.Local Business Outreach Program

Monitor and enforce compliance with
Affirmative Action objectives for Federally
funded City contracts

Finance

Public Affairs/Information

Sister City Program

.Civic Auditorium

.Convention and Visitors Bureau
.Children's Museum

Equal Employment Administration
.Flood Plain Study

Economic Development/ ™!
Central Stockton i

ST T

Economic Development

.Economic/lmage Enhancement

.Development of Strategic Goals/Objectives

.Stimulate Capital Investment

Facilitate Permit Processing

.Convene Economic Review Committee

Business Expansion/Relocation

.Manage, promote, administer City/County Enterprise Zone

Central Stockton

Facilitate Central Stockton Development

.Contract/Project Supervision

Promote Public/Private Partnership Project

Development of Strategic Goals/Objectives

.Stimulate Capital Investment

Development Project Feasibility/Negotiation/Implementation

.Coordinate with Downtown Alliance and other business entities

Waterfront Revival Action Plan
Staff Waterfront Committee

CITY MANAGER

DEPARTMENT ORGANIZATION CHART

(FUNCTIONAL)
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ADMINISTRATION
1997-98 1998-99 1999-00 VARIANCE
ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $715,579 $725,924 $590,749 ($135,175) (19%)
Other Services 86,575 102,900 125,655 22,755 22%
Materials/Supplies 12,672 13,991 15,491 1,500 11%
Other Expenses 11,534 18,764 24,664 5,900 31%
TOTAL BUDGET $826,360 $861,579 $756,559 ($105,020) (12%)

_——————— e ——— . ———e—ou0 ——-——————
POSITION ALLOCATION 15 15 15

#

FUNCTION

The City Manager is appointed by the City Council to direct the administration of the City under
Council policy. The City Manager provides information to assist the Council in setting policy,
implements Council policy, supervises the operation of City Departments, and reports to the Council
on administrative activities.

The City Manager's office is composed of two budget units: Administration and Central
Stockton/Economic Development. In addition to general management, the Administration unit
includes the following program areas: Council Support, Budget Management, Capital Improvement,
Safe Stockton, Grants Coordination, Public Information, and Customer Service.

The City Manager's Administration unit consists of five very diverse functions.

o Administration. Implements Council policy, plans for long-range City needs, provides
direction to City departments, and manages the other functions within the unit.

e Council Support. Ensures that the business of the Council is carried out in an orderly manner
and responds to citizen questions and complaints; coordinates and prepares the weekly City
Council Agenda, the Weekly Report, and City Council Bulletins; coordinates the Council
Policy Manual and Administrative Directives; monitors Federal and State legislative activities;
oversees the City Public Information program, Board, Commission and Committee vacancies;
coordinates programming for the Cable Government Channel (42); acts as a liaison with the
Convention and Visitors Bureau and Children's Museum; oversees all facets of the Stockton
Memorial Civic Auditorium; and coordinates special events such as the Sesquicentennial,
Festival of Lights, State of the City, the Weber Point Events Center Grand Opening, and City
participation for July 4™

13
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ADMINISTRATION

FUNCTION (CONTINUED)

* Budget Management. Prepares the City's annual operating budget; monitors the fiscal
condition of the City; projects revenues; performs special studies related to the use of City
financial resources; and makes estimates of future and current needs of the City.

* Contract Compliance. Has responsibility for monitoring Federal and State Labor Standards
on City contracts, professional services, and the purchase of supplies, materials, and equipment.
The Affirmative Action Program establishes goals for Minority and Women Business
Enterprise participation in Federally funded contracts and monitors Equal Employment
Opportunities for minorities and women. Under the Labor Standards program, Federal and
State labor requirements are monitored for all contracts. The MBE/WBE Utilization Program
and the Local Business Qutreach Program are administered within this function.

e  Capital Improvement. Produces the five-year CIP plan as well as the annual CIP budget,
oversees CIP project management, and prepares capital improvements revenue projections.
This unit also coordinates grant management in order to enhance the City's pursuit of grant
funds in a variety of areas.

HIGHLIGHTS

The City of Stockton has been presented, for the twelfth consecutive year, the distinguished Budget
Presentation Award presented by the Government Finance Officers Association (GFOA). This
national award for budget presentation is based on stringent criteria developed by the GFOA
concentrating on financial planning, content and readability.

Stockton City News (SCN), which broadcasts on cable channel 42, expanded from a weekly 15-minute
news program to 30-minutes weekly thanks to a cooperative agreement with the United Way who
contributed a matching $10,000 to the City for SCN. SCN now covers non-profit news, the sports
scene in connection with the Stockton Sports Commission and the Convention & Visitors Bureau,
transportation through the San Joaquin Council of Governments, arts and entertainment, ribbon cuttings
with the Stockton Chamber of Commerce, and government news from City departments.

As Stockton became the new Summer Home of the San Francisco Forty-Niners, City support was
evident with 49er directional signs being posted throughout the city, the northwest water tower sporting
the 49er Summer Home logo and the City banner being posted at the Summer Camp. Staff worked
diligently with Caltrans for state directional traffic postings. The Mayor presented the Key to the City
to Forty-Niner Coach Steve Mariuchi. It is estimated that over 100,000 fans came to visit the new
Summer Home.
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ADMINISTRATION

HIGHLIGHTS (CONTINUED)

The City collaborated with the Marina West Yacht Club and the Downtown Alliance to produce its first
“Festival of Lights” for the Christmas holiday season. An estimated 3,000 onlookers surrounded the
McLeod Lake area to venture out on a chilly and rainy first Saturday in December to hear “carolers”,
observe the lighting of the City Hall Christmas Tree and the holiday lighting atop downtown buildings,
and the “Lighted Boat Parade.” The event will move to the Weber Point Events Center in December
of 1999.
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ADMINISTRATION

1998-99 City Council Objectives

1.

By December 31, 1998, Deputy City
Manager, working with the County, will
develop strategies to implement a
Juvenile Justice Comprehensive Plan.

Ongoing, the City Manager, in
cooperation  with  the  Property
Management Task Force, will continue to
present recommendations to the Council
to improve the appearance of the City,

including aggressive code enforcement.

By December 31, 1998, the City
Manager, working with the Convention
and Visitors Bureau and others, will
develop a plan to promote the positive
image of the City, both to Stockton
residents and those outside the City.

By June 30, 1999, the City Manager will
increase the efficiencies and reduce costs
through implementation of the TQM
projects.

Plan and implement a campaign to
discourage the use of guns as a way of
celebrating Independence Day by July
1998.

Implement a “Boston Gun Project” type
program for Stockton-San Joaquin
County by December 1998.

Develop system to make parents
responsible for child’s school attendance
by October 1999.

16

1998-99 City Council Accomplishments

.

The strategies for dealing with violent
offenders has been implemented. The
prevention strategy focusing on families
will be implemented in October 1999.

Property Management Task Force was
merged with a Council Committee.

The Image Commission has been
organized and staff hired to implement
the image campaign.

Eleven work teams have developed
recommendations.

The Police Department conducted a
campaign to reduce the use of guns.

Gun
Youth

The PeaceKeepers is in place.
violence has been reduced.
homicide dropped 85%.

The Police Department, Courts, and
District Attorney have been meeting with
the schools to develop a program to focus
on preventing truancy by getting parents
involved earlier.

10-1210
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ADMINISTRATION

1998-99 Unit Objectives

1.

Have a second graffiti paint trailer on the
streets by October 1998.

Plan and implement a Safe Youth
Conference by June 1999.

Expand use of Channel 42 to include
teen and children’s programs and
expanded news coverage by December
1998.

Develop and implement a plan for
getting youth with health and behavior
problems into the system before the
youth become set in a pattern of
delinquent behavior by June 1999.

Plan and produce a new monthly cable
TV program for Stockton’s youth in
cooperation with the Parks and
Recreation Department by June 1999.

Implement a new long-term organization
of the City’s code enforcement activities
to consolidate programs and improve
coordination by October 1998.

Plan and hold an expanded First Night
Celebration in downtown Stockton by
January 1999.

Develop a cadre of volunteers to include
senior citizens and students to provide
production and talent support for
Channel 42 productions by June 1999.

17

1998-99 Unit Accomplishments

1.

The second graffiti trailer is in operation.

Postponed until after Community
Partnership for Families is in operation.

The first teen program was produced this
winter. Stockton City News has been
expanded from a weekly 15-minute
program to a 30-minute weekday
program.

The Community Partnership for
Families will have its early childhood
program in place by October 1999.

A monthly teen program produced by
Parks and Recreation and the Youth
Advisory Commission call “Random
Access” has been developed.

Complete.

The First Night Committee is working
on plans for celebration for 2000. An
estimated 10,000 to 12,000 people
attended First Night 1999.

Community volunteers and City
Managers’ staff have assumed the
responsibility of Channel 42.

10-1210
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ADMINISTRATION

1998-99 Unit Objectives (Continued)

9.

10.

11.

12.

13.

14.

Add the following services to Satellite
City Hall by dates indicated: Allow
customers to check-out Library books
by September 1998; Collect fees for dog
licenses, bicycle licenses, and residential
alarm permits by September 1998; and
collect fees/register customers for Parks
and Recreation classes by January 1999.

Develop a communications plan to
improve the City’s ability to get
information to the public by December
1998.

Conduct one secret shopper evaluation
of customer services by May 1999.

Work with Purchasing to obtain surplus
items in order to increase their sale at
Satellite City Hall by 10% by January
1999.

Conduct six Procurement/Bidding
Outreach Workshops for new businesses
with the Small Business Development
Center by June 1999.

Conduct four Procurement/Bidding
Outreach Workshops with local
community organizations by June 1999.

18

9.

10.

11.

12.

13.

14.

1998-99 Unit Accomplishments (Continued)

Satellite now has the capability of
checking out books, collecting fees and
accepting utility bill payments.

The Public Information Officer will
update and revise both the
communications plan and the City’s
media relations policy, which were
developed and implemented in 1998.

Secret shopper evaluation and training of
shoppers will commence in May and be
completed August 1999.

Objective has not been met. Purchasing
just recently began submitting regular
reports to us regarding items that are
available.

Will complete two workshops by June
1999.

Will complete three workshops by June
1999.

10-1210
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ﬂ

1998-99 Unit Objectives (Continued) 1998-99 Unit Accomplishments (Continued)

15. Complete two contract compliance 15. Completed one review with each
reviews with Public Works, MUD and Department by June 1999.
HRD by June 1999.

16. Conduct refresher training for contract 16. Refresher training completed in January
compliance staff by January 1999. 1999.

1999-00 Objectives

1. The Deputy City Manager will work with the Council and public to develop a public art policy
for the City by December 1999.

2. The Deputy City Manager will work with Parks and Recreation, the Arts Commission, UOP
and the Schools to introduce arts into the afterschool recreation program by September 1999.

3. The Deputy City Manager will work with the media and community groups to insure a
Complete Count Census by April 2000.

4. The Deputy City Manager and select staff members along with the Community Partnership for
Families will have three neighborhood service centers beginning operation by June 2000.

5. Coordinate Customer Service Training for 100 employees by June 2000.

6. In conjunction with Personnel Services, coordinate and conduct telephone etiquette training for
employees by June 2000.

7. In conjunction with Personnel Services, coordinate and conduct team leader and coaching skills
training for 30 employees by June 2000.

8. Coordinate Annual Employee Recognition Luncheon by May 2000.
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Implement three Quality Service Program projects by June 2000.

. Produce the Festival of Lights in conjunction with Marina Yacht Club’s “Delta Reflections” in

December 1999.

. Produce the year 2000 recognition of the City Sesquicentennial and State Sesquicentennial by

June 2000.

. Produce a year 2000 “State of the City Event” in conjunction with the Stockton Chamber of

Commerce by February 2000.

. Between July 1999 and the end of the 1999 49er Summer Training Camp, sell 50% of

merchandise promoting Stockton at the 49er Summer Training Camp.

. Increase the “Stockton” merchandise with updated promotional items and have available by

October 1999,

. Increase City services at the mall by adding business licenses, dump tickets, collection of utility

bills by September 1999.
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ECONOMIC DEVELOPMENT
1997-98 1998-99 1999-00 VARIANCE
ACTUAL  APPROPRIATED APPROVED AMOUNT PERCENT

Employee Services $315,204 $347,501 $305,888 ($41,613) (12%)
Other Services 118,178 323,704 156,452 (167,252) (52%)
Materials/Supplies 5,606 5,915 4,715 (1,200) (20%)
Other Expenses 349,271 411,777 459,874 48,097 12%
Governmental Funds 21,590 19,214 (19,214) (100%)
TOTAL BUDGET $809,849 $1,108,111 $926,929 ($181,182) (16%)
POSITION ALLOCATION 7 7 7

FUNCTION

The Economic Development/Central Stockton unit of the City Manager's office focuses its activities
in two primary areas: 1) implementation of the Central Stockton (West End) Redevelopment Plan,
and 2) directing activities which promote expansion of the local economic base and result in jobs for
members of the community. These activities are conducted at the direction of the City Manager, in
response to the City Council (in the case of Economic Development) and the Redevelopment
Agency and its advisory group, the Redevelopment Commission (for redevelopment projects).

HIGHLIGHTS

Economic Development

Economic Development participated in the development of over a million square feet of
new industrial/commercial building space in Stockton during 1998-99 — its best year ever
in business attraction.

. Business retention efforts have remained a high priority of the Economic Development
Unit. The Economic Development Unit has done a significant amount of troubleshooting
on behalf of local businesses, with other agencies and departments to keep these
businesses in Stockton. The Economic Development Unit meets monthly with such
groups as San Joaquin County’s Employment and Economic Development Division
(EEDD) and the Greater Stockton Chamber of Commerce to discuss and coordinate
potential retention efforts and issues.

° Approximately 80 Economic Review Committee and other developer meetings were
coordinated and led by the Economic Development Unit.
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ECONOMIC DEVELOPMENT

“
HIGHLIGHTS (CONTINUED)

° To assist companies in securing financial assistance, referrals are made to other
governmental and private institutions including the Tracy/San Joaquin County Certified
Development Corporation (CDC) who provide assistance in SBA loan packaging. Three
projects totaling $2,705,000 were approved and funded in Stockton by the CDC during
1998.

. Applied Aerospace Structures was encouraged to apply for an Industrial Revenue Bond
and was successful in acquiring $6.1 million in financing. Construction is underway for
a 65,000 s.f. expansion to employ approximately 235 additional employees.

Enterprise Zone

e The Stockton/San Joaquin Enterprise Zone received the prestigious “Zone Excellence Award”
presented by the California Trade and Commerce Agency. Winning in the Success Story
category was the development of the Airport Gateway Business Center in south Stockton. An
innovative collaboration between several City departments and the developer enabled the
creation of this industrial park from bare land to 1.5 million square feet of building in less than
15 months — almost an impossible task.

e The Targeted Employment Area (TEA) in the Enterprise Zone was approved during 1998. This
dramatically expanded the labor pool of employees eligible for Hiring Tax Credit Vouchers. The
TEA designation increases opportunities for Enterprise Zone businesses to take advantage of the
hiring credit, one of the Zone’s most lucrative incentives.

* A web-site was developed, which provides online information about Enterprise Zone benefits,
state tax credits, maps, street range listing, financing options and quality of life.

* Economic Development and GIS staff worked together to develop maps and street range listings
on several expansions of the Enterprise Zone for a total of 271 acres added to the Zone during
1998.

o There has been a renewed interest in the Downtown Fagade Improvement Loan/Grant Pro gram
due to a larger allocation of funds available to the program. To date, this program has funded
$613,000 in fagade loans at 51 locations downtown. This has been facilitated by:

> Several program presentations made to outside organizations and interested groups.

> Development of a Memorandum of Understanding with the State Historical Preservation
Office to streamline the processing time necessary for historical clearance for these
projects.
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ECONOMIC DEVELOPMENT

HIGHLIGHTS (CONTINUED)

e In an effort to keep the Enterprise Zone and its many benefits in the minds of the business
community, the Economic Development Division performed the following outreach activities:

Designed and created a web-site,

In August 1998, mailed approximately 1,500 letters to Enterprise Zone businesses,

Updated the Enterprise Zone marketing material,

Created a City of Stockton brochure to be included in the San Joaquin Partnership’s

Economic Review marketing brochure,

Participated in co-op advertisements with the San Joaquin Partnership in several national

publications. A recent ad in Qutlook California prompted thirty-six business leads in the

Enterprise Zone,

> Published Update, a quarterly newsletter providing updated economic
development/business information to the business community.

VVVYY

A\

Central Stockton

Redevelopment activities, which have occurred in Central Stockton during the current fiscal year and
those, which will continue or be implemented during fiscal year 1999-00, are detailed below:

Gateway Block - This dilapidated block is the first impression which visitors encounter upon exiting
the Crosstown Freeway into the downtown core. In hopes of creating a more positive image, the
block was designated a master development area and a master developer was subsequently selected.
A Disposition and Development Agreement (DDA) with the developer was signed in July 1996. All
properties have been acquired and relocated. We anticipate the cleared property will be transferred
to the developer by September 1999.

Fox Theatre — Negotiations are continuing for a long-term lease on this facility. Featured during
the 1998-99 fiscal year included two sold-out performances by Gallagher, the return of Beach
Blanket Babylon, George Benson and many others. Capital improvements made on the Fox Theatre
included a new coat of paint on the exterior of the building.

Children’s Museum - The Agency-owned warehouse along Weber Avenue has been leased by the
Children’s Museum for the past several years.

Weber Block — The property was purchased in October 1998. HDR Engineering is in the process
of designing the Weber Block Plaza. Design to be completed by December 1999.
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HIGHLIGHTS (CONTINUED)

Record Expansion Project - The Record was selected as the master developer for the block
bounded by Market, American, Washington and Stanislaus in 1996 and a DDA was approved in
1998. Acquisitions on two of the four properties have been completed. Negotiations are for the
acquisition and relocation activities on the remaining properties are underway.

Gleason Park Master Development Area - A master development area was designated for a three-
block area bounded by Grant, Lafayette, Sonora and California Streets adjacent to Gleason Park.
Mercy Charities was selected as the master developer in August 1997 to develop an integrated
affordable housing project. The Negotiation Rights Agreement has been extended until June 1999.
The Master Development plan was approved by Council in April 1999. Acquisition and relocation
activities will be completed by end of the 1999-00 fiscal year.

Acquisition, Relocation and Demolition - All properties in the Gateway Block have been acquired
and tenants relocated with phase one of demolition expected to be completed by September 1999.
Activities are anticipated during fiscal year 1999-00 for the remainder of the Record Expansion
Project and the Arco at Weber Point. Other acquisition activities may include the Weber Block and
the Fox Theatre.

Infrastructure — Construction of the Seawall along the south side of Weber Point has commenced
with an anticipated completion date of October 1999.

1998-99 City Council Objectives 1998-99 City Council Accomplishments

1. By July 1, 1998, the Economic 1. Implementation commenced. Acquisition
Development/Enterprise Zone Manager of two properties completed with
will begin implementation of the Stockton negotiation of remaining properties
Record Redevelopment Project. underway.

2. By August 31, 1998, the City Council will 2. On schedule.

consider for adoption and implementation
the business plan for Weber Point, the
Auditorium and Fox Theatre.
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1998-99 City Council Objectives (Continued)

Bz

By August 31, 1998, the Economic
Development Manager, working with
Venue Tech, will develop a master plan
for renovation of the Fox Theatre
including cost and timelines for
completion.

By June 30, 1999, the Deputy City
Manager, working with the private sector,
will contact at least 15-20 qualified
developers to stimulate downtown
development.

By June 30, 1999, the Deputy City
Manager will present a recommendation
to the Council regarding a phased
renovation of the Hotel Stockton including
the option of a public-private partnership.

By June 30, 1999, the City Council will
consider for approval and select an
alternative for improving water quality for
McLeod Lake and the Stockton Channel.

Enterprise Zone
1998-99 Unit Objectives

1.

Coordinate and define marketing efforts
between the Downtown Facade
Improvement Grant Program, Downtown
Alliance and Downtown Stockton
Management District by December 1998.
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1998-99 Accomplishments (Continued)

3. Complete.

4. Atleast 15 contacted or responded to and

encouraged to consider downtown
Stockton as an excellent investment
opportunity. Effort is on-going. Once
theater/hotel project is confirmed by a
signed agreement other interest will
increase.

This objective has been supplemented by
the objective of achieving a DDA with
Civic Partners which will include
renovation and reuse of the Hotel Stockton
by September 30, 1999.

Channel water quality modeling
completed. Work plan for study of
alternatives submitted to EPA for

approval; work plan includes RFP for
engineering and environmental services to
evaluate alternatives; revised date June 30,
2000.

1998-99 Unit Accomplishments

1.

Complete.
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ECONOMIC DEVELOPMENT

m

1998-99 Unit Objectives (Continued)

2. Approve ten Downtown Facade
Improvement Grants by June 1999.

3. Participate in two co-op advertisements
with the San Joaquin Partnership in site
selection magazines or similar targeted
media by June 1999.

4. Make one or more presentations to
business associations as a link to
Enterprise Zone businesses to update
them on changes in legislation, new local
incentives and other changes to the
Enterprise Zone program by October
1998.

5. Sponsor one Enterprise Zone training
workshop at the Civic Auditorium by
June 1999.

6. Visit four businesses monthly as part of
the Business Retention/Enterprise Zone
marketing program by June 1999.

Economic Development

1. Assist the State and California State
University, Stanislaus in pursuing a
general plan amendment and rezoning, if
necessary, for conversion of certain
portions of the former state hospital
facilities into commercial uses on the
newly created CSU, Stanislaus, Multi-
Campus Regional Center by June 1999.
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1998-99 Unit Accomplishments Continued)

2. Complete.

Complete. Ads placed in Outlook
California (Spring 1999) and Relocation
Journal (Summer 1999)

Complete.

Complete. Training expected to be held
during June.

Complete.

Requests for Proposals have been issued
to retain a firm to prepare the EIR
(Environmental Impact Report). General
plan amendment and rezoning will occur
concurrently with the year-long process
to approve the EIR.



CITY MANAGER
ECONOMIC DEVELOPMENT

10-1230

ﬂ

1998-99 Unit Objectives (Continued)

2.

Coordinate with San Joaquin Partnership
to revise the procedure for sharing
information in  business/industrial
properties through establishment of a
computer linkage and development of
software by September 1998.

Develop plan for use of Geo-based
Revenue Information Program in
identifying key industries in the City of
Stockton by June 1999.

As part of the Enterprise Zone Business
Retention Program, implement joint
City-County outreach activities with the
participation of elected officials from
both public entities by June 1999.

Central Stockton

1.

Attempt to resolve the existing ownership
and management structure of the
Waterfront Yacht Harbor by June 1999.

Determine if acquisition and/or
restoration of the Fox Theatre is
financially feasible by June 1999.

Begin implementation of the Waterfront
Environmental Masterplan
recommendations by December 1998.

Begin implementation of select
development projects identified in the
ULI Study by June 1999.
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1998-99 Unit Accomplishments (Continued)

2.

Complete. City of Stockton and San
Joaquin Partnership are now linked
through their web-sites.

More information is needed from
company that developed Geo-based
Revenue Information Program.
Company is still updating Stockton data.
Revised completion: September 1999.

Complete.

Completed feasibility study and
conducted appraisal of property in
conjunction with owners.

Appraisal completed.

Completed Data Gap Analysis and issued
RFP for additional characterization of
sites.

Master Developer for Channel Head area
selected. DDA negotiations underway.



CITY MANAGER

ECONOMIC DEVELOPMENT

1998-99 Unit Objectives (Continued)

5.

10.

11.

12.

Implement DDA with Mercy Charities
Housing California for the Gleason Park
Master Development Area by December
1998.

In cooperation with the permanently
appointed Waterfront Committee, begin
implementation of the business plan for
the Weber Point Events Center by
December 1998.

Complete construction of the Seawall
along the southside of Weber Point at the
Channel Head by April 1999.

Complete construction of the first phase of
Weber Point Events Center by December
1998.

Complete acquisition, relocation and
demolition activities on the Gateway
Project prior to conveyance of property to
developer by January 1999.

Evaluate the environmental and financial
analysis of the Weber Block to determine
whether or not to proceed with the
purchase of the property by October 1998.

Complete the Acquisition of properties
and relocation of tenants for the Record
Block Expansion Project by June 1999.

Implement the recommendations of the
Master Revitalization Strategy for Gleason
Park by December 1998.
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1998-99 Unit Accomplishments (Continued)

5.

10.

11.

12.

Master Development Plan approved by
Council April 1999. Implementation to
begin July 1999.

Business plan expanded to include the
Civic Auditorium and Fox Theatre. Plan
approved by Council June 1999.

Construction Underway.

Phase I completed.

Complete.

Complete.

Acquired 2 properties. Negotiation for
remaining properties underway.

Strategy approved in April 1999.
Implementation to begin June 1999.

10-1230



CITY MANAGER 10-1230

ECONOMIC DEVELOPMENT
1998-99 Unit Objectives (Continued) 1998-99 Unit Accomplishments (Continued)
13. Complete the acquisition of the Arco on 13. Negotiation underway.

Weber Point by December 1998.

1999-00 Objectives

Economic Development

1. Develop a marketing brochure describing the Economic Review Committee (ERC) process by
September 1999.

2. Profile two (2) new or expanded companies on the City’s Economic Development Web Page by
June 2000.

3. Coordinate and define marketing efforts between the Downtown Fagade Improvement Grant
Program, Downtown Alliance and Downtown Stockton Management District by December
1999.

4. Approve ten Downtown Fagade Improvement Grants by June 2000.

5. Participate in two co-op advertisements with the San Joaquin Partnership in site selection
magazines or similar targeted media by June 2000.

6. Make one or more presentations to business associations as a link to Enterprise Zone businesses
to update them on changes in legislation, new local incentives and other changes to the
Enterprise Zone program by October 1999.

7. Sponsor one Enterprise Zone training workshop at the Civic Auditorium by June 2000.

8. Visit four businesses monthly as part of the Business Retention/Enterprise Zone marketing
program by June 2000.
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CITY MANAGER 10-1230
ECONOMIC DEVELOPMENT

1999-00 Unit Objectives (Continued)

9.

Assist the State of California and California State University, Stanislaus in pursuing a general
plan amendment and rezoning, if necessary, for conversion of certain portions of the former state
hospital facilities into commercial uses on the newly created California State University,
Stanislaus, Multi-Campus Regional Center by June 2000.

Central Stockton

8

Negotiate and execute a DDA with a master developer for construction of multiplex theater and
associated retail uses and rehabilitation of Hotel Stockton by September 1999.

Complete the EIR for the Multi-Modal Transit Center by January 2000.

Complete off-site improvements for the Gateway project and transfer property to the
developer by December 1999.

Complete the property acquisition for the Record Expansion project by June 2000.
Begin Construction of the Weber Block Plaza by March 2000,

Execute the DDA with Mercy Charities for the Gleason Park Affordable Housing Project by
June 2000.

Implement ADA requirements and other selected Capital Improvements at the Fox Theatre
by June 2000.

30



FINANCE



Finance Director I

Ex4bne=

|
1

Accounting I
h\-_v‘m_:gg* =T

.All Funds Type Records

Payroll

.Financial Reports

.Cost Accounting

.General Obligation/Special
Assessment Bonds

.Cash Management

.Grant Financial Reporting

.Vendor Payment

.Special Financing

Property, Plant, Equipment
Accounting

Public Facility Fees

.Travel

Purchasing ii
V2T e sae 1)

.Centralized Purchasing

.Surplus and Salvaged Materials/

Property Sales
.Central Stores

Administration |}
i
1
isiad it i e 8]

.City Investments

Deferred Compensation
.State/Federal Grant Reporting
Budget Assistance

.Council Agenda Items
Indirect Costs Plan

.SB 90 Reimbursement
Proposition 4 Limit

.Street Report

.Department Budget Control
Administrative Hearings

Central Duplicating

T R Ll 4
Printing

Binding

.Graphics

.Mail Room

Parking Meter Collection

.General Equipmen

and Repl

t Acquisition
M.

4

FINANCE

-1‘
Treasury/Revenue Services i_]

Ml BRSIURD Lt 1o i

Recordation, Receipting/Depositing Funds
Business/Dog Licenses

.Cashiering

.Transient Occupancy Tax

.Business Improvement District

Revenue Auditing

Refuse Collection Billing

.Utility Customer Service/Acct. Maintenance
.City Utility Billing (Water/Wastewater/

Stormwater/Garden Refuse)

.Delinquent Utility Acct. Collections

.Garbage Assessments

Misc. Accts. Receivable Billing & Collections
.Special Projects

DEPARTMENT ORGANIZATION CHART

(FUNCTIONAL)



FINANCE DEPARTMENT 10-1300

1997-98 1998-99 1999-00 VARIANCE
ACTUAL APPROPRIATED APPROVED AMOUNT  PERCENT

Employee Services $2,336,260 $2,777,676 $2,699,992 ($77,684) (3%)
Other Services 1,175,404 1,844,314 1,390,158 (454,156) (25%)
Materials/Supplies 130,520 194,700 97,090 (97,610) (50%)
Other Expenses 28,509 50,886 47,711 (3,175) (6%)
TOTAL BUDGET $3,670,693 $4,867,576 $4,234,951 ($632,625) (13%)
POSITION ALLOCATION 56 56 56

MISSION STATEMENT

To protect City assets and to provide financial services supporting City missions. This mission is
accomplished through the functions of the Administration, Accounting, Treasury/Revenue Services,
Purchasing, and Administrative Hearings.

HIGHLIGHTS

The Finance Department/Accounting Division has implemented accounting and financial reporting
standards for all investments held by governmental external investment pools, as outlined in
Statement No. 31 of the Governmental Accounting Standards Board.

Treasury/Revenue Services Division has refined and implemented a cross training and job rotation
program that was recommended by the Quality Service Program. The purpose of the program is to
improve the staffing utilization and enhance customer service through reorganization and employee
development.

The City has been accepted into the State Controller’s Office/Franchise Tax Board Interagency
Intercept Collections program. The Tax Board will intercept the tax refunds and/or California State
Lottery Prizes of Californians who owe delinquent amounts to state and local agencies. Once these
refunds are intercepted they are redirected to the agencies to which the debts are owing. The Finance
Department will be submitting accounts, which meet the criteria of the program and have a high
probability of successful collection through this program. The cost is less than $1.00 per account.

The Administration Division of Finance has prepared and standardized procedure manuals and desk
reference materials for all technical and clerical staff. Central Duplicating installed a “Docutech”
copier, which prints documents electronically on demand. Once the copier is networked, services
will be available at all CityNET workstations.
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FINANCE DEPARTMENT 10-1300

BUDGET UNITS

A. Administration: 10-1310

The Administration Division is responsible for coordinating and directing the total activities
of the Finance Department, which include all accounting functions. In addition, this unit is
specifically responsible for administering an investment program for City funds,
administering the Deferred Compensation Plan, overseeing the City’s General Insurance
Program, providing support for the City’s budget process, providing for special accounting
and reporting requirements associated with State and Federal grants as well as the City
Charter, and monitoring the various multi-family housing and hospital revenue bond issues.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services  $392,989 $283,424 $294,321 $10,897 4%
Other Services 66,391 166,548 174,323 7,775 5%
Materials/Supplies 19,067 30,434 12,655 (17,779) (58%)
Other Expenses 9,668 9,918 9,868 (50) (1%)
TOTAL BUDGET  $488,115 $490,324 $491,167 $843 1%
Position Allocation 6 6 6
1998-99 Unit Objectives 1998-99 Unit Accomplishments
1. Implement the Quality Service 1. Reorganization has been completed and
Program to  reorganize  the the process of cross-training is in
Treasury/Revenue Services Unit by progress.
January 1999.
2. Develop procedure manuals for the 2. Procedure manuals have been complete
Administration unit by June 1999. for clerical and technical support staff.
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FINANCE DEPARTMENT 10-1300
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1999-00 Unit Objectives

1. Explore no-cost alternatives to the acceptance of checks and cash for payments of City services
by June 2000.

2. Coordinate evaluation of purchasing card use by December 1999.

3. Work with City Departments to train and familiarize them with enhancements made annually
to the HTE software modules by June 2000.
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FINANCE DEPARTMENT 10-1300

Accounting: 10-1320

The Accounting unit has responsibility for general ledger accounting, payroll and vendor
payments for all departments of the City of Stockton.

In this capacity the unit keeps a chronological, accurate and reliable record of all financial
transactions; reports and interprets the City's financial position and results of operations
prepared in accordance with generally accepted accounting principles applicable to municipal
governments; maintains a complete and accurate record of the City's land, buildings,
equipment and improvements; maintains records on issued and outstanding financing issues;
provides an accurate payment of employee's salaries and fringe benefits and remits payroll
withholdings to respective agencies when due; provides payment of properly documented bills
for materials and services purchased and received; and monitors the integrated financial
management information system and controls and implements required changes.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent

Employee Services $685,521 $621,085 $612,353 ($8,732) (1%)
Other Services 116,198 246,174 167,679 (78,495) (32%)
Materials/Supplies 35,607 30,612 26,665 (3,947) (13%)
Other Expenses 9,244 10,600 10,600

TOTAL BUDGET $846,570 $908,471 $817,297 (891,174) (10%)
Position Allocation 16 16 16

1998-99 Unit Obijectives 1998-99 Unit Accomplishments

1.  Work with HTE to develop an 1. Specification has been established and
automated function for rolling HTE is currently writing the System
over unencumbered balances of Change Request for our approval.
capital projects at year-end by
October 1998.

2. Evaluate accepting computer 2. Demand reports have been evaluated in
verification of receipt and the HTE system and currently, no report
eliminating the paper receiving meets the necessary criteria to further
copy for Purchase Orders awaiting this objective.

payment by March 1999.
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FINANCE DEPARTMENT 10-1300

1998-99 Unit Objectives (Continued)

3.

Implement accounting and
financial reporting standards for
all investments held by
governmental external
investment pools, as outlined in
Statement No. 31 of the
Governmental Accounting
Standards Board, by September
1998.

1999-00 Unit Objectives

1.

35

1998-99 Unit Accomplishments (Continued)

3. Complete.

Review various accounting and reporting documents to assure compliance with recent technical
bulletins of the Government Accounting Standards Board by November 1999.

Review and update the GMBA (Governmental Management Budget and Accounting) Inquiry
and Demand Report Desk Manual to reflect upgrades to our computer software and procedures
by June 2000.



FINANCE DEPARTMENT 10-1300

Treasury/Revenue Services: 10-1330

The Treasury/Revenue Services unit provides for the collection and custody of all revenues
received by the City of Stockton. The unit ensures the proper recording, receipting, and
depositing of all revenues received by the City to ensure maximum investment of idle funds.
Treasury provides for the administration, billing, enforcement, collections, and audit/control
of business licensing, dog permits, Transient Occupancy Tax and special assessment
districts, and processes delinquent solid waste accounts from the franchisee. The unit
processes charges and fees from all City Departments and provides central cashiering
functions for City departments. This unit maintains records for special business
improvement districts, and ensures proper reporting of Franchise Tax and Utility Users Tax

payments.
1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent

Employee Services $163,365 $552,249 $688,708 $136,459 25%
Other Services 134,114 219,378 186,712 (32,666)  (15%)
Materials/Supplies 23,007 48,922 23,585 (25,337) (52%)
Other Expenses 2,715 10,470 8,070 (2,400) (23%)
TOTAL BUDGET $323,201 $831,019 $907,075 $76,056 9%
Position Allocation 25 25 25
1998-99 Unit Objectives 1998-99 Unit Accomplishments
1. Refine and implement cross 1. Within the new structure of the combined

training and job rotations division, cross training and job rotation is

programs recommended by the an active, on-going program.

Quality Service Program in QSP

95-004, by September 1998.

1999-00 Unit Objectives

1.

Develop and distribute information items to answer commonly asked questions about services
such as business licenses and animal licensing by April 2000.

Convert two additional City departments that receive city payments to “on-line” cash receipting
by June 2000.

Explore payment options such as automatic bill paying services by December 1999.
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FINANCE DEPARTMENT 10-1300

o

Purchasing: 10-1340

The Purchasing unit functions within a centralized purchasing model as outlined in the City
Charter and Municipal Code, providing professional purchasing for all supplies and services
necessary for the efficient operation of all City departments.

Purchasing assists with procurement projects, from evaluation to final negotiation and
purchase, continually working to maintain quality for every tax dollar spent. Purchasing is
responsible for ensuring a fair, effective and responsive procurement program to maximize
the purchasing power of the City of Stockton

The unit is responsible for: 1) the purchase, storage and issuance of all supplies, materials,
equipment and other articles used by all offices, departments or agencies of the City, as well
as maintenance of records; 2) operation of Central Stores to reduce costs by means of
standardization and forecast buying; 3) custody of scrap and surplus items and their disposal
by auction, bid or negotiated sale; 4) operation of a central duplication facility for in-house
printing; 5) administration of the Equipment Internal Service Fund; 6) an ongoing outreach
program for local vendor development; 7) handling/processing, and disposal of City’s
generated hazardous waste materials.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $375,928 $393,189 $391,182 ($2,007) (1%)
Other Services 66,976 87,979 69,987 (17,992) (20%)
Materials/Supplies 24,359 29,321 16,035 (13,286) (45%)
Other Expenses 2,917 9,526 9,321 (205) (2%)
TOTAL BUDGET $470,180 $520,015 $486,525 ($33,490) (6%)
Position Allocation 9 9 9
1998-99 Unit Objectives 1998-99 Unit Accomplishments
1. Complete a user-friendly guide to 1. Draft 1 of the Request for Proposal
prepare Requests for Proposal (RFP) template is completed. Project is
(RFP’s) which will standardize and meeting its timelines and will be
streamline the process for a completed by June 1999.

consistent product by June 1999.

2. Evaluate Purchasing unit organization 2. Evaluated all buyer assignments and
and structure as necessary by June workloads have been redistributed.
1999.



FINANCE DEPARTMENT 10-1300

1999-00 Unit Objectives

1.

N

By June 2000, implement a program to provide training to all City departments regarding

bidding, request for proposals, change orders and other issues associated with the purchase of
services, materials and supplies.

By June 2000 establish benchmarks as guidelines for the purchasing function.



FINANCE DEPARTMENT 10-1300

E. Utility Billing: 10-1350

The Utility Billing function provides for opening, maintaining, and closing utility accounts
(water, wastewater, and stormwater), turning water on and off, and collection and custody
of all utility revenues received by the City of Stockton. The unit ensures the proper
recording, receipting, and depositing of all utility revenues, and provides for the
administration, billing, cashiering, enforcement, collections, and audit/control of utility bills.

The utility billing function is funded by the Water, Wastewater and Stormwater Fund
accounts through an annual transfer from each fund for its share of the costs.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $622,329 $921,584 $707,724 ($213,860) (23%)
Other Services 741,055 1,046,533 786,359 (260,174) (25%)
Materials/Supplies 23,887 50,811 18,000 (32,811) (65%)
Other Expenses 2,700 10,372 9,852 (520) (5%)
TOTAL BUDGET $1,389,971 $2,029,300 $1,521,935 ($507,365) (25%)

1999-00 Unit Objectives

1. Develop and distribute information items to answer commonly asked questions about city utility
accounts by April 2000.

2. Explore payment options such as automatic bill paying services by December 1999.
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™

Administrative Hearing: 10-1370

The Administrative Hearing unit is responsible for conducting independent administrative
reviews (hearings) of City actions, which result in individuals, or organizations being
assessed civil penalties. This unit provides hearing officers to hear appeals of City-imposed
civil penalties for parking citations and other citations as assigned.

1997-98 1998-99 1999-00 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $ 578 $6,145 $5,704 ($441) (7%)
Other Services 4,516 3,734 5,098 1,364 37%
Materials/Supplies 243 150 (93) (38%)
Other Expenses
TOTAL BUDGET $5,094 $10,122 $10,952 $830 8%
1998-99 Unit Obijectives 1998-99 Accomplishments
1. Continue to conduct hearings for 1. Complete.

appeals of contested parking

citations during the fiscal year.

Hearings will be scheduled based

on the volume of appeals requested

by the public.

2. Complete.

2. Continue to  expand the

administrative hearing process to

other City Council civil penalties

approved during the fiscal year.

1999-00 Objectives

1. Expand the administrative hearing process to other City Council civil penalties approved during
the fiscal year.






CITY ATTORNEY



City Attorney

Legal Opinions,
Interpretations
Administration of
office, supervision of
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CITY ATTORNEY
DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)
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CITY ATTORNEY 10-1400

1997-98 1998-99 1999-00 VARIANCE

ACTUAL APPROPRIATED APPROVED AMOUNT  PERCENT
Employee Services $793,354 $862,477 $665,273 ($197,204) (23%)
Other Services 177,790 189,126 212,994 $23,868 13%
Materials/Supplies 68,392 65,774 64,500 ($1,274) (2%)
Other Expenses 16,153 25,270 26,615 $1,345 5%
TOTAL BUDGET $1,055,689 $1,142,647 $969,382 ($173,265) (15%)
POSITION ALLOCATION 17 17 17

MISSION STATEMENT

The mission of the City Attorney's Office is to advise the elected and appointed representatives of
the City, and to defend and protect its resources for the provision of community services, and the
accomplishment of community goals.

FUNCTION

The principal function of the City Attorney is legal advisor of, and attorney and counsel for the city,
the City Council, Commissions, Boards, City officers and employees in all matters relating to their
official duties. This includes legal research, interpreting laws, and the preparation of legal opinions.
The office of the City Attorney prepares ordinances and resolutions required by the Council; reviews
and approves contracts, bonds, deeds and other legal documents as to legality and form; prosecutes
violations of the Stockton Municipal Code.

HIGHLIGHTS

In support of Stockton City Council goals and objectives related to aggressive code enforcement and
improvement of the appearance of the City, a major effort was undertaken in the organization and
operation of a Code Enforcement Team within the City Attorney’s Office. Assistance with code
enforcement activity resulted in rehabilitation of the Manchester Apartments, the Flea Market in
south Stockton, securing of the Marina Tower building, and a code enforcement action against the
Wong building. Drafting and implementation of enforcement ordinances regarding responsibility
for vacant buildings, property maintenance, and removal of graffiti were also accomplished.
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CITY ATTORNEY 10-1400

HIGHLIGHTS (CONTINUED)

The goals of improving actual and perceived safety and reduction of crime were assisted by the
cooperative effort the Police Department and City Attorney staff in successfully securing issuance
of civil injunctions against members of the Original Blood Gang in the Pixie Drive area. This
activity was extremely positive, and inquiries have been received from other jurisdiction seeking
assistance with similar endeavors.

City Attorney staff handled a variety of complex and novel issues and cases during the past year
together with taking a very aggressive posture on claims and tort litigation. In support of an
aggressive litigation posture and the goal of fiscal stability, suits brought to enforce collection of
assessments in the Weber/Sperry and Eighth Street Assessment Districts resulted in collection of
$1.25 million in delinquent assessments.

Attorney staff has provided ongoing assistance to support the goals of economic development,
redevelopment, and to address environmental issues. Advice was provided on the Airport Gateway
Industrial Park, an award-winning industrial subdivision. The South Stockton Redevelopment Plan
is moving forward in coordination with San Joaquin County and amendment of the Central Stockton
Plan was completed. Assistance was provided in the drafting of the Record Development and
Disposition Agreement (DDA) and several amendments to the Eastland DDA. City Attorney staff
also assisted the Redevelopment Agency in its proactive approach to several environmentally
impaired sites in exercising its authority under the Polanco Act. Staff also assisted other City
departments in dealings with special counsel, property owners and state and federal agencies and
providing advice on landfill sales and water rights in the Delta.

1998-99 Objectives 1998-99 Accomplishments
1. Develop and implement a Code 1. Staff coordinated the streamlining of
Enforcement Team to address the broad court procedures with assigned judges,
scope of enforcement and quality of life resulting in more consistent handling and
issues. The Team would be responsible sentencing, improvement of relations
for not only enforcement of city codes, with court personnel and increased
but would also work actively with City efficiency for the attorney. Support and
Council committees and citizen task advice was provided to the property
forces, provide liaison and the Offices of Management Task Force and City staff,
the District Attorney and County which included enforcement of
Counsel, and coordinate efforts among administrative procedure ordinances and
other public agencies by August 1, 1998. participation in the hearing process to
enforce citations and impose civil
penalties
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CITY ATTORNEY

1998-99 Objectives (Continued)

2k

Expand City Attorney staff training and
interaction with other public lawyer
groups to attain more expertise in various
areas of law to achieve an ultimate
reduction in the use of outside counsel
and the attendant cost by December 31,
1998.

Coordinate with Community
Development the complete revision,
update and implementation of the
Planning Ordinance of the Stockton
Municipal Code by September 1, 1998.

Develop a comprehensive program to
cross train all members of the City
Attomey staff to enhance the capability
to provide consistent timely legal advice
to all departments by December 31,
1998.

Initiate and pursue a program of
providing training to all departments
concerning bidding, contracting, change
orders and other legal aspects associated
with contracting for
services/supplies/materials by June 30,
1998.

Establish a program in coordination with
appropriate departments to ensure
uniformity of city policies and
procedures related to injury incidents,
and establish a standing committee to
monitor claims activities among City
departments by December 31, 1998.
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1998-99 Accomplishments

2~

Departmental cross training included
contract processing and agenda
preparation as well as modification of
primary and secondary assignments to
provide breadth of knowledge for both
attorneys and support staff with the
ultimate goal of providing more
effective and efficient advice and
responses. Also see Item 1, above.

City Attorney staff assisted in the
revision of the Planning Code ordinance,
which is anticipated to be completed and
ready for Council consideration in mid
1999.

See Item 2, above.

City Attorney staff is currently working
with other departments in drafting a
procedure addressing all aspects of
contract process. Revised Request for
Proposal Process (City Council Policy
No. 300-1).

Training was provided on the drafting of
incident reports. A revised form has
been developed to assist in this training,
providing a standardized form for all
departments to use in reporting accidents.



CITY ATTORNEY 010-1400

1998-99 Objectives 1998-99 Accomplishments

7. Continue work on automating the City 7. Automation of the records management
Attorney’s current records management system has included the indexing of all
system to provide for maintaining, City Aftorney opinions, “red number”
tracking, purging and/or destroying files, memoranda, and other legal memoranda,
and retrieving information by June 30, producing a database available for all
1999. staff to utilize. Novel issues have also

been addressed by the drafting of the
ordinance regarding electronic mail use,
storage, and retention.

1999-00 Objectives

1.

Restructure the Code Enforcement function to: (a) emphasize coordination with other
departments and streamlined court processes; (b) prioritize interaction with community groups
and citizen task force programs; (c) provide liaison with the District Attorney and County
Counsel by June 2000.

Complete the legal review and revision of the Planning Ordinance update and the update
implementation program by December 1999.

Conduct a feasibility study with the Police Department and the Courts for a shared database
system to streamline prosecution of citations and record keeping for decisions by June 2000.

Establish policies for the in-house Tort Litigation Team for aggressive prosecution of civil cases
by June 2000.

Inventory the legal research capabilities of each attorney and develop a program for expansion
of electronic and internet resources, supplementation of electronic research training

opportunities, and the updating of the office law library by June 2000.

Develop a program of training opportunities for City departments on legal topics and procedures
related to risk management and City operations to commence January 2000.
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CITY ATTORNEY 010-1400

1999-00 Objectives (Continued)

8. Establish work performance standards for office and professional services, and revise the
evaluation methodology to improve the measurement of service delivery by June 2000.

9. Inventory the use of outside counsel contracts for the delivery of legal services; develop a

comprehensive plan to measure results from funds expended on outside legal services by June
2000.

10. Revise the departmental organization structure to clarify assignments and cross training
opportunities by June 2000.

47






PERSONNEL SERVICES



(TVNOILONNA)
LIVHD NOLLVZINVOUO
INTINLIVIIA SADIAYAS TANNOSHAd

Suurery
suonoadsuy

AT e

Aed aAnuaouy uonesnpy’ e =

UOKIA[AS JUBINSUO))” I

I9JSUR1Y ST S0UBINSU]

ADUE)SISSY uonednpy”

Juswageury SpI03AY’

S E) N

Ajiqer ersuagy JUSWISSISS Y. SPAIN! Juswyjosuyg Suissasoly suney’ !
QoUeRINSU] JO SINEIPINY Juouidopasg yers' uonensuIWpy wesdold: uonensIIiwpy ureidoLy:
Sl et as jesSESUEarpaEy S ] Rt E e
-~ Bl | _1 g
I uonensuWpY ?__ SOl “. UOLERSIUIWPY i
2oUBIMSU] [EISUAD) & b © 1yausg L fuonesuadwo) siaxiom

juswfoidury [enbg

JenuoY) uRIISAYJ ANy
Juowko[dwy juspmys’

SaoIAtTeg aakojdwy

B

i)
_m pue uogesyisse|)

PUE JUSUBINIAY

w1y . -
1 .._ozscm_._w. UEld JO SOUEUSIITIN : p] e
JUSURINISSY PISNI0 Oy uonEpUSWWOISY 123png UonEOyII) UOHENSIUIWPY 19eLUO)
Sururer] juswiAodury o.E:.Ewﬁ s1sA[euy [euonezesIo JUSURINIOSY skaamng
sjarejdwogy ureiBo1q 20wE}SISSy 3Kojdurg sisA[euy Aanng UogROSIUNIPY wrEXT sis0) sjesodold
weq juswAoldwyg enby- S0UBUSIUIEIN 3[1 9ako[dury SOIpIg UONEDIISSELY yuowdojoAd( wexs I9JUOD) pUE JAIN
o [O00D NONEAL” - = ~ =i B D -
=B WAIE =l A e - SN SO S S fFrests—ss=mmuni=s s ——esmur,
i i — g &
2 e Aed f gunsa] &

suone|oy adiojdurg

UuoISsImwo

2014135 |IA1D

sieaddy Areurdwosiq
201pY Aofjod"
uopenuULIo sajny’
uoneredald epusdy’

1030331(]
SIOIAIRS [oUUOSIag




PERSONNEL SERVICES DEPARTMENT 10-1600

ﬁ

1997-98 1998-99 1999-00 VARIANCE

ACTUAL APPROPRIATED APPROVED AMOUNT  PERCENT
Employee Services $740,044 $803,715 $770,490 ($33,225) (4%)
Other Services 267,048 413,027 411,266 (1,761)
Materials/Supplies 71,052 79,017 77,937 (1,080) (1%)
Other Expenses 84,920 152,888 147,188 (5,700) (4%)
Capital Outlay 6,435
TOTAL BUDGET $1,169,499 $1,448,647 $1,406,881 ($41,766) (3%)
_——— —e—e—————————————————
POSITION ALLOCATION 13 13 13
_— ... —————————
MISSION STATEMENT

The mission of the Personnel Services Department is to provide the City of Stockton with qualified
individuals to perform its public service mission through the classification, recruitment and
examination process. The Personnel Services Department coordinates, develops, and monitors
Citywide training, safety and equal employment programs to assist employees in carrying out the
City’s public service mission. This department maintains the central position control system, and
administers the employee relations program, including meet-and-confer sessions, memoranda of
understanding preparation and administration, and grievance and dispute resolution. To ensure total
commitment to public service, the department serves as staff to the Civil Service Commission and
the Equal Employment Commission, administers all employee benefit plans and the Citywide
Service Pin and Retirement Award Programs

HIGHLIGHTS

1. On September 8, 1998, the City Council adopted Resolution No. 98-0382, the Memorandum of
Understanding between the City of Stockton and the Stockton Police Officers Association
relating to terms and conditions of employment, for a period of five years (January 1, 1999
through December 31, 2003). The previous MOU expired on December 31, 1998. Due to the
new leadership provided by SPOA and the endeavor to reach agreement on all matters by the
Personnel Services Department, we were able to complete the negotiation process before the
expiration of the contract.

2. In an effort to reach a larger and more diverse applicant pool during the 1998-99 fiscal year, we
began advertising all full-time positions on the Internet and developed a helpful brochure for
potential applicants entitled “How to Get a Job With the City of Stockton.” The department
continues to advertise vacancies on government channel 42, utilize a job announcement mailing
list to cover 400 agencies, advertise vacancies in local and out-of-town newspaper/publications,
and record information regarding vacancies on the 24-hour Job Hotline.



PERSONNEL SERVICES DEPARTMENT 10-1600

HIGHLIGHTS (Continued)

3.

>

=
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To address the City’s requirement for employees with special expertise not readily available in
our current work force or for which a current eligible list is unavailable, the department
successfully executed a pool agreement with eight area temporary employment agencies. These
employees are available on short notice for short periods of time and are paid no more than the
current rate for regular full-time employees performing the same duties.

Effective September 1998, the City contracted with a new third-party administrator to provide
claims processing/administrative services for the City of Stockton Employee Medical Plan. The
new agreement includes performance standards and pay-for-performance features. It also
includes a requirement that the new administrator place a full-time Customer Service
Representative in the City’s Personnel Services Department to provide better customer service
for plan members.

The City of Stockton assumed the responsibility of dispatching emergency medical calls from
the citizens of Stockton. To meet the impending needs of the Fire Department, the Personnel
Services Department implemented an accelerated hiring/selection process to provide certified
Fire Fighter Paramedics. This effort resulted in 15 vacancies being filled to provide medically
trained personnel to provide emergency medical services to the community.

During this budget year, the positions of Police Officer Trainee and Police Officer/Academy
Graduate were developed. The Police Officer Trainee classification affords the candidate the
opportunity to attend a Peace Officer Standards and Training (P.0.S.T.) Basic Academy and,
upon successful completion of the program, to become a candidate for the sworn position of
Police Officer. The creation of the Police Officer/Academy Graduate position will allow the
City to recruit and hire recently trained and P.O.S.T. certified academy graduates. To facilitate
and retain the most qualified candidates, the recruitment consists only of an oral examination
process. Additionally, to expedite the application process, a short-form application was
developed for both positions, thereby eliminating a cumbersome, time-consuming recruitment
process.

Developed and implemented Supervisor Safety Training program.
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PERSONNEL SERVICES DEPARTMENT 10-1600

_——————————  ——————————
BUDGET UNITS
A. Administration: 10-1610

The Administration unit is responsible for coordinating and directing the activities of the two
operating units. In particular, the Administration Unit is responsible for maintaining the
Central Files for all City personnel, the official Classification Plan and Position Control
System for all positions, and for payroll and contract administration. In addition to these
responsibilities, this unit functions as staff support to the Civil Service Commission and the
Equal Employment Commission, and administers the Citywide Equal Employment Plan,
Service Pin, Retirement Award, and the Trip Reduction Programs.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $316,116 $368,564 $358,832 ($9,732) (3%)
Other Services 66,606 98,531 117,211 18,680 19%
Materials/Supplies 36,769 40,326 39,954 (372) (1%)
Other Expenses 4,583 13,189 13,189
TOTAL BUDGET $424,074 $520,610 $529,186 $8,576 2%
Position Allocation 5 5 5
1998-99 Unit Objectives 1998-99 Unit Accomplishments
1. Increase participation in the Trip 1. Complete as of February, 1999.
Reduction Program by 10% by
June 1999.
2. Not completed. Promotional activity is
2. Increase the number of employees being evaluated to improve next year’s
pledging to participate in the 1998 effort.

Spare the Air Season by 30%
encouraging ridesharing and/or
postponing polluting activities at
least one day per week during the
Spare the Air season by September
1998.
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PERSONNEL SERVICES DEPARTMENT 10-1600

1999-00 Unit Objectives

1. Explore alternative sources for purchasing retirement gifts and service pins by December 1999.

2. Develop a comprehensive orientation program for new Civil Service Commissioners by January
2000.

[958

Complete the review, reformatting, and printing of the City’s approximate 350 position
classification specifications, by June 2000.
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B. Employee Relations: 10-1620

The Employee Relations unit is responsible for administering employer-employee relations
activities, including developing and recommending the City’s negotiating position;
administering bargaining unit agreements within the parameters established by the Stockton
City Council; resolving grievances and assisting departments in areas of disciplinary action;
and administering the Employee Benefits and Workers’ Compensation Programs.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent

Employee Services $129,250 $127,868 $124,708 ($3,160) (2%)
Other Services 32,253 33,296 33,527 231 1%
Materials/Supplies 2,461 6,312 6,109 (203) (3%)
Other Expenses 1,413 2,092 2,092
TOTAL BUDGET $165,377 $169,568 $166,436 ($3,132) (2%)
Position Allocation 3 3 3

1998-99 Unit Objective 1998-99 Unit Accomplishment

1. Complete negotiations with the 1. Completed in September 1998.

Stockton Police Officers Association
by December 1998.

2. Develop performance standards for 2. Completed. Performance standards
the contract Health Insurance developed.
Administrator based on audit
recommendations for improvements
by June 1999.

1999-00 Unit Objectives

1. Review and revise procedure for expediting the processing of Executive Physicals by
December 1999.
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Personnel Services: 10-1630

The Personnel Services unit is responsible for providing classification and pay, recruitment
and testing and training services to the operating City departments. This unit meets its
classification and pay function by conducting job analyses, salary surveys and classification
studies in support of recruitment and testing, budgeting and labor negotiations.

The primary function of this unit is to meet the City’s employee needs by conducting
recruitment and testing for the City’s approximately 350 job classes. The Personnel Services
unit coordinates and/or conducts Citywide training in such areas as leadership/supervision,
computer usage, customer service and communications. Additionally, the unit coordinates
the Education Assistance Program and has been instrumental in implementing the Education
Incentive Pay Program for City employees.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent

Employee Services ~ $294,678 $307,283 $286,950 ($20,333) (7%)
Other Services 168,189 281,200 260,528 (20,672)  (7%)
Materials/Supplies 31,822 32,379 31,874 (505) (2%)
Other Expenses 78,924 137,607 131,907 (5,700) (4%)
Capital Outlay 6,435

TOTAL BUDGET  $580,048 $758,469 $711,259 ($47,210) (6%)
Position Allocation 5 5 5

1998-99 Unit Objectives 1998-99 Unit Accomplishments

1.  Develop a new Diversity Training 1. Diversity Training Program developed
Program for managers and and consultant selected, including train-
supervisors by June 1999. the-trainer sessions.

2. Schedule and deliver new 2. Training developed, and to be delivered
Diversity Training for 400 rank- in fiscal year 1999-00.
and-file employees by June 1999.

3. Review and decide whether to 3. Online orientation reviewed; however,
develop an online new employee this concept is not cost-effective at this
orientation program by December time. Concept will be reviewed
1998. periodically for updated feasibility.

54



PERSONNEL SERVICES DEPARTMENT 10-1600

ﬂ

1998-99 Unit Objectives (Continued) 1998-99 Unit Accomplishments (Continued)
4.  Amend the Civil Service Rules 4. New Task Force being developed. Still
and Regulations to improve the under review.

certification method for
selecting  entry-level  Fire
Fighters by September 1998.

1999-00 Unit Objectives

1. Implement a P.O.S.T. Certified Physical Agility examination for Police Officer Trainee
positions by December 1999.

2. Implement an automated application process to streamline the recruitment effort for entry-
level position recruitments by December 1999.
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Just put your lips together and blow — bubbles.
This picture was taken during a dance troupe
performance in the ToadStool Theater at Pixie
Woods. Photo courtesy of The Record.
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HOUSING AND REDEVELOPMENT DEPARTMENT 10-1700

1997-98 1998-99 1999-00 VARIANCE

ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $33,517 $901,535 $967,226 65,691 7%
Other Services 6,815 450,040 511,659 61,619 14%
Materials/Supplies 5,421 91,534 86,770 (4,764) (5%)
Other Expenses 1,589 3,976 3,976
Capital Outlay 50,000 50,000
TOTAL BUDGET $47,342 $1,497,085 $1,619,631 $122,546 8%
POSITION ALLOCATION 0 21 21

Staffing for Neighborhood Services, including Code Enforcement, were moved from the Community Development
Department to Housing and Redevelopment in the 1998-99 year.

MISSION STATEMENT

The Housing and Redevelopment Department functions as a program and service delivery unit
created to help address the community’s needs for decent housing, a suitable living environment
and sustained economic health from both a residential and commercial/industrial perspective.

This department is organized into four sections: Housing, Neighborhood Services, Real Property,
and Redevelopment. The department is funded by federal grants, (CDBG, HOME, and ESG),
the Capital Improvement Program, Redevelopment Project Tax Increments, and the General
Fund.

HIGHLIGHTS

HOUSING

The Housing Section administers several programs funded primarily through federal sources:
Community Development Block Grant (CDBG) Program, HOME Program, and Emergency
Shelter Grant (ESG) Program. In addition, the Housing Section works jointly on implementing
housing projects within redevelopment project areas utilizing tax increment resources.

The 1999-00 federal allocation of CDBG funds is $4,957,000, up from $4,928,000 received during
1998-99. Approximately $874,000 in program income from loan repayments is anticipated for the
new fiscal year. The grant and the program income are used to fund a variety of housing activities
including the City’s housing rehabilitation loan programs; several economic development activities;
nonprofit developer new construction/rehabilitation housing; construction of curbs, gutters and
sidewalks in low-income neighborhoods; slum and blight clearance activities in redevelopment
projects; and code enforcement activities in the Safe Stockton Program.
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HOUSING AND REDEVELOPMENT DEPARTMENT 10-1700

HIGHLIGHTS (CONTINUED)

The federal allocation of HOME funds for 1999-00 is $1,991,000, up from $1,851,000 received
during 1998-99. During 1998-99 HOME funds were used to provide funding for acquisition and
rehabilitation of dilapidated single-family residences by Community Housing Development
Organizations and rehabilitation of several rental housing complexes. In addition, HOME funds
supported rehabilitation and reconstruction of single-family residences. In the coming year,
HOME funds may be used to support a variety of affordable housing projects including single
and multi-family rehabilitation, possible multi-family new construction, and first time
homeowner programs.

During 1999-00, CDBG and HOME funds will be assigned to projects based on new priorities
and policies that were adopted by the City Council during 1998-99. The new policies increase
the emphasis on rehabilitation of both single family and multiple family housing and provides
small loans for emergency repairs of qualifying low-income homes. Marketing of these programs
will be focused on Safe Stockton neighborhoods while loans and emergency repairs will be
considered for any eligible household.

A Property Management Task Force, appointed by the Mayor in 1995 completed its work of
developing proposals to reduce blight in the city. The City Council adopted the Task Force’s
recommendations for use of Administrative Citations and other similar remedies to strengthen
the City’s Code Enforcement process. The use of Administrative Citations had an immediate
effect on several blighted neighborhoods. The Code Enforcement efforts were followed up with
educational programs for tenants and landlords and small rebate programs to encourage better
maintenance of homes. An early education program from the Task Force was completed to teach
children to take care of their homes. A teaching consultant has been hired to present the program
to all Stockton third graders.

NEIGHBORHOOD SERVICES

In July 1998, the City Council approved the reorganization of code enforcement that resulted in the
formation of the Neighborhood Services Division within the Housing and Redevelopment
Department. The implementation of this division has been completed.

Five code enforcement and clean up events were completed in the targeted areas known as
Sutherland, Fox Creek, Pixie Drive, Kelley Drive, and St. George’s. A total of 1,433 warning
citations were issued with only 126 citations resulting in penalties of $100, a compliance rate of over
91%. Additionally, 313 abandoned vehicles were removed and 17,028 square feet of graffiti were
abated.
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HOUSING AND REDEVELOPMENT DEPARTMENT 10-1700

HIGHLIGHTS (CONTINUED)

Operation Clean Sweep (formerly the Spring Clean Up program) resulted in 1,454 tons of garbage
and junk collected throughout the City’s five Clean Sweep areas. Of this tonnage, 1,274 tons were
collected by curbside and 180 tons on Clean Sweep site collection bins.

The Graffiti Abatement program cleaned up over 500,000 square feet of graffiti throughout the City.
This program has added the graffiti abatement of flood protection levees, which is being coordinated
with the County. Also as part of this program, the Police Department has implemented a “tagger
restitution” program to collect penalties associated with graffiti tagging committed by juveniles.

The implementation of Neighborhood Services included the creation of a Project Team that has
responsibility for special code enforcement activities and maintenance requirements within the
targeted Safe Neighborhood areas.

The VOICE (Volunteers Out Identifying Code Enforcement) Program has approximately 60 active
citizen volunteers, which have inspected over 4,000 properties. These efforts have resulted in
voluntary compliance in over 80% of the properties inspected.

The Kelley Drive Neighborhood Beautification project was initiated and should be completed by
early spring 1999. This project included the landscaping, fencing, and exterior painting of 130 units
within the project area.

REDEVELOPMENT

The Redevelopment Section serves as primary staff support for redevelopment activities in all five
of Stockton's redevelopment projects. Some of the activities highlighted below occurred during the
current fiscal year, and will continue during FY 99-00.

Central Stockton (Amended West End) Redevelopment Project: The Economic
Development/Central Stockton unit of the City Manager’s office has primary responsibility for the
implementation of the Central Stockton (Amended West End) Redevelopment Plan. These activities
are conducted at the direction of the City Manager in response to the City Council and
Redevelopment Agency and its advisory group, the Redevelopment Commission. The highlights
for Central Stockton are included in the City Manager’s Economic Development Budget Unit.

Eastland Redevelopment Project: As specified in the Third Amendment to the DDA, Eastland
Plaza, on behalf of the Agency, has installed the necessary infrastructure improvements along
Wilson Way in conjunction with the development of the first building pad. As the remaining
building pads are developed, Eastland Plaza will repay the Agency note in accordance with the
DDA.
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HOUSING AND REDEVELOPMENT DEPARTMENT 10-1700

HIGHLIGHTS (CONTINUED)

Affordable Housing: In the All Nations Redevelopment Project Area, ACLC is in the process of
developing ten or more of the remaining undeveloped lots in the Manhattan Plaza Subdivision, they
have also obtained migrant farm worker grants to assist in the sale of units to lower income families.
During 1997-98, the City contracted with Moore Iacofano Goltsman Inc. to prepare a Master
Revitalization Strategy (MRS) for the Gleason Park Neighborhood. The recommendation of the
MRS will determine the type of affordable housing to be constructed by Mercy Charities Inc. in the
Gleason Park Neighborhood. In 1998-99, approximately $367,000 in Low/Mod Funds were used
to assist in refinancing the Delta Plaza Apartment Project. The Delta Plaza Apartments is a 30-unit
affordable housing project for elderly persons.

REAL PROPERTY

The Real Property Section participated in a variety of real estate transactions during fiscal year 1998-
99. Property rights were obtained for a number of City projects including the Hammer Lane
Widening Project, Hammer Lane/I-5 Interchange Project, Benjamin Holt/I-5 Interchange Project,
Fresno Avenue Reconstruction Project, Calaveras River Bike Path Project, March Lane SPRR and
UPRR Underpass Projects and the Southern Industrial Trunk Sewer Project. Additional activities
were completed in support of other parks, municipal utility, and public works projects. Pre-
acquisition work was performed in anticipation of real property purchases for the Arch
Road/Highway 99 Interchange Project. Efforts in support of the Redevelopment Agency included
completion of acquisition and demolition work for the Gateway Project, acquisition and relocation
activities for the Record Expansion Project, and pre-acquisition work for the Theater Block and
Mercy Charities projects. This section processed a number of street abandonments and dedications .
and performed a variety of property management tasks including property leasing and the sale of
excess City property. In addition, the Real Property Section has provided relocation benefits for
tenants displaced by code enforcement activities under City Ordinance 003-98.
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This dog is leading the way for an exciting day
of fishing in Stockton's downtown harbor.
Stockton has miles and miles of waterways,
great for boating, fishing, and water sports.
Photo courtesy of The Record.
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HOUSING AND REDEVELOPMENT DEPARTMENT 010-1700

BUDGET UNITS

A. Housing: 10-1730

The Housing Section functions as a program and service delivery unit created to address the
community’s need for decent and affordable housing, suitable neighborhoods and living
environments, and to provide assistance and aid in the prevention and elimination of slums
and blight. The section’s goals are accomplished through the planning and implementation
of several State and Federal grant-funded housing programs and bond programs. Additional
affordable housing programs are provided through the use of local resources made available
through Infrastructure Finance District and Redevelopment Agency Low and Moderate
Income Housing Funds. The section also provides staff support to committees and several
community organizations.

Appropriation and staff for this activity are included in the Community Development Block
Grant Fund located in the Grant section of this document.

1998-99 Council Objectives 1998-99 Council Accomplishments

1. By November 1, 1998, the Housing and 1.
Redevelopment Director will ensure that
the consultant will have completed the
Environmental Master Plan funded by
the U.S. EPA Brownfield Program for
the waterfront area

Environmental  Study  underway.
Environmental Master Plan will be
completed by October 1999.

1998-99 Unit Objectives 1998-99 Unit Accomplishments

1. Implement the revitalization strategy for 1.

the Gleason Park CDBG target area by
June 1999.

Implement the expanded Homebuyer
Assistance Program by January 1999.

2.

The revitalization was adopted by the
Council in February 1999 and will be
implemented beginning July 1999 based
on available funds.

Implemented in December 1998.
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1999-00 Unit Objectives

1. Implement the revitalization strategy for the Gleason Park CDBG target arca by June 2000.

2.

B

Complete East Main/Burkett Acre Infrastructure Project by June 2000.
Complete a Magnolia District Community Needs Assessment by June 2000.
Develop a new 2000-2005 consolidated Plan for CDBG, HOME, and ESG by May 2000.

Develop a partnership with Housing Authority to formulate a strategy for development of
affordable housing by June 2000.
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%
Neighborhood Services: 010-1730

The Neighborhood Services Section is responsible for neighborhood revitalization through code
enforcement activities, beautification and rehabilitation projects, clean up activities, and the
development of neighborhood improvement plans.

Code enforcement activities encompass the enforcement of codes, laws and regulations governing
abatement of substandard housing conditions in existing residential units, abatement of abandoned,
dismantled or inoperative vehicles, abatement of graffiti, investigating and correcting zoning issues,
hotel inspections and issuance of operating permits, and monitoring Safe Neighborhood areas for
maintenance. Citizen complaints regarding zoning, housing, vehicle abatement, graffiti, etc. are
processed for appropriate investigation.

The Code Enforcement Project Team is responsible for coordination of code enforcement activities
within Safe Neighborhood targeted areas and provides maintenance efforts after code enforcement
sweeps are completed. This team also provides liaison with the Housing Section for housing
rehabilitation referrals.

“Operation Clean Sweep” provides five targeted neighborhood clean up events every year. This
program operates concurrently with the code enforcement sweeps.

The VOICE (Volunteers Out Identifying Code Enforcement) program is managed through
Neighborhood Services. Citizens are recruited, trained, and certified to inspect properties within
their own neighborhoods from the public right-of-way and report possible violations to
Neighborhood Services for appropriate action.

1997-98 1998-99 1999-00 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $854,140 $919,161 $65,021 8%
Other Services 439,178 506,204 67,026 15%
Materials/Supplies 86,860 82,096 4,764) (5%)
Other Expenses 1,760 1,760
TOTAL BUDGET $1,381,938 $1,509,221 $127,283 9%
Position Allocation 21 21
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1998-99 Unit Objectives

L.

g

=

&

Provide training to new Code Enforcement
Officers to ensure that they are able to
obtain the State required Certification
within two years of hire by June 1999.

Complete Code Enforcement Sweeps in
six Project Pride areas by June 1999.

Recruit and train 100 V.OIC.E.
volunteers by June 1999.

Complete the Kelley Drive Neighborhood
Beautification Project by June 1999.

1999-00 Unit Objectives

1.

010-1700

1998-99 Unit Accomplishments

1.

2.

Completed

Completed

Recruited and trained 97 volunteers as of
June 1999.

Project is in the construction estimate
phase. Construction to be completed in
Spring 1999.

Complete code enforcement sweeps and Operation Clean Up events in five Safe

Neighborhood/Project Pride areas by June 2000.

Purchase and implement H.T.E. field instruments (laptops) for all code enforcement officers by

June 2000.

Complete Policy and Procedures Training Manual by August 1999.

Complete Code Enforcement Officer basic training program by December 1999.

Recruit and train 25 additional V.O.I.C.E. volunteers by June 2000.
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B. Redevelopment: 10-1750

The Redevelopment Section oversees the City's redevelopment activities which include five
existing redevelopment project areas: All Nations, Eastland, McKinley, Sharps Lane Villa and
West End (Central Stockton); and, coordinates the possible formation of new projects and/or
expansion of existing redevelopment projects. Staff provides administrative and technical
assistance to the Redevelopment Commission, Redevelopment Agency and Project Area
Committees established during the redevelopment plan adoption or amendment process. This
section also administers the Redevelopment Agency's Low/Moderate Income Housing Fund
which promotes the development of affordable housing to lower income households.

The Real Property Section is responsible for the administration of the City's total real estate
function/activity. This section assists all other City departments as well as the Redevelopment
Agency with regard to real property matters. Activities include fee and easement acquisition of
real property interests, sale and disposition of real property, and leasing real property to and from
the City and Agency, as well as diverse property management functions. Additional activities
include real property appraisals and appraisal reviews, processing applications for right-of-way
abandonments and dedications, and relocations required in conjunction with real property
acquisitions. Miscellaneous projects involve a variety of studies, research activities and
responses to inquiries in support of other sections, departments and the public. This section is
also responsible for the administration and implementation of the City’s Relocation Program for
tenants displaced by Code Enforcement activities.

The Redevelopment Section also assists the Deputy City Manager/Economic Development in
carrying out economic development activities.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent

Employee Services $33,517 $47,395 $48,065 $670 1%
Other Services 6,815 10,862 5,455 (5,407) (50%)
Materials/Supplies 5,421 4,674 4,674

Other Expenses 1,589 2,216 2,216

Capital Outlay 50,000 50,000

TOTAL BUDGET $47,342 $115,147 $110,410 ($4,737) (7%)

Staffing for this function is identified in the Redevelopment Agency section of this document.
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1998-99 City Council Objectives

1.

By June 30, 1999, the Council will have
developed a Redevelopment Plan.

By December 31, 1998, the Redevelopment
Director will complete the Gleason Park
Master Revitalization Strategy.

1998-99 Unit Objectives

1.

Complete the formation of the new
Stockton-South Redevelopment Project
area for December 1998.

Eastland Redevelopment Project: With the
development of the first building pad,
assist the developer with the infrastructure
improvements along Wilson Way by June
1999.

All Nations Redevelopment Project Area:
Assist ACLC with the development of five
or more lots in the Manhatten Plaza
Subdivision by June 1999.

Acquire property rights as necessary for the
Benjamin Holt/I-5 and Hammer Lane/I-5
Interchanges, the Hammer Lane Widening
Project, and the Gleason Park Master
Development Area by June 1999.

1999-00 Unit Objectives

1.

2.

8z

1998-99 City Council Accomplishments

1. Draft Redevelopment Plan completed.

2. Completed February 1999.

1998-99 Unit Accomplishments

1. This lengthy process is ongoing and
will be completed June 2000.

2. Completed February 1999.

3. Completed June 1999.

4. Work on going.

Complete the formation of the new Stockton South Redevelopment Project Area by June 2000.

Eastland Redevelopment Project: Assist the developer in the review of opportunities to

develop affordable housing by June 2000.

All Nations Redevelopment Project: Assist ACLC with the Development of at least ten or
more of the remaining 16 lots in the Manhattan Plaza Subdivision by June 2000.
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.Coordinate Department Activities
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Handicapped Access Board of Appeals
.Enforce and Administer
-Uniform Construction Codes including
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Locally Adopted Construction Codes
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Energy Conservation
Handicapped Access
Seismic Safety
Fire and Life Safety
Demolition of Structures
Federal Flood Plain Management Program
.Fee Collection for Permits
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.Staff Support Services for:

Planning Commission
Development Review Committee
Cultural Heritage Board

.Administer:

General Plan

Zoning Code

Environmental Regulations

Subdivision Ordinance

Use Permits and Variances

Home Occupation Permits

Specific Plans

Annexation Program

Maintain Computerized Land Use Data File

. Coordinate Historical/Architectural

Preservationm Matters

.Conduct Planning Related Studies



COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

#

1997-98 1998-99 1999-00 VARIANCE

ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $3,502,114 $3,496,632 $3,411,506 ($85,126) (2%)
Other Services 807,071 922,014 868,263 ($53,751) (6%)
Materials/Supplies 113,890 80,388 54,975 ($25,413) (32%)
Other Expenses 20,596 35,846 35,846
TOTAL BUDGET $4,443,671* $4,534,880 $4,370,590 ($164,290) %)
#
POSITION ALLOCATION  67** 53 53
#
MISSION STATEMENT

The Community Development Department is responsible to provide a framework that facilitates the
orderly physical growth of the city. Development proposals, whether they consist of a single
property, a large scale subdivision, or nonresidential use, typically require extensive review and
coordination with other departments to determine the impact to City Services and to mitigate adverse
impacts. To better serve the public, the Permit Center was established in January 1993 with staff
from the Community Development, Fire, Public Works and Municipal Utilities Departments. The
Community Development Department also provides staff services to five citizen bodies:

Planning Commission
Cultural Heritage Board
Building/Housing Board of Appeals
Handicapped Access Board of Appeals
Waterfront Committee

The Community Development Department is comprised of three units: Administration, Planning,
and Building. Selected department responsibilities include: Managing the Permit Center;
preparation, maintenance and implementation of the General Plan; administration and enforcement
of zoning and subdivision codes; preparation of specific plans; processing of environmental
assessments; administration of the City’s annexation program; administration and enforcement of
construction codes, laws and regulations; administration of energy conservation, handicapped access
and seismic standards; abatement of substandard commercial and industrial structures; preservation
of architecturally and historically significant buildings and areas.

*Includes $733,605 related to the Code Enforcement Unit which was transferred to the Housing and Redevelopment
Department effective July 1, 1998.
**Includes 14 positions related to the Code Enforcement Unit transferred to HRD effective July 1, 1998.



COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

HIGHLIGHTS

The Community Development Department and staff members from the Fire, Public Works, and
Municipal Utilities Departments continue to refine and streamline the issuance of building permits,
Use Permits and other approvals. In concert with the Permit Center Task Force (a citizen body
comprised of members from the community, the Chamber of Commerce, the Builder’s Exchange
and various developers, builders and architects), the City instituted a debit-card system for the
payment of building permits.

The Planning unit researched, analyzed and processed various City-initiated zoning code

amendments including the Landscape Ordinance, mixed-use zoning General Plan designation, and
the electric message/display sign ordinance.
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COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

BUDGET UNITS

A. Administration: 10-1810

The Administration unit is responsible for establishing policies, goals and long-range plans to
carry out the Department’s mission of providing for the orderly growth of the community. To
this end, staff directs and coordinates the activities of the Planning and Building units to ensure
that applicable codes and laws are implemented and the directives of the City Council and City
Manager are carried out. This unit manages the Permit Center and, in addition, serves as staff
coordinators for the Waterfront Committee.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services  $300,844 $384,118 $375,204 ($8,914) (2%)
Other Services 53,849 126,710 103,240 ($23,470) (19%)
Materials/Supplies 10,156 8,989 8,986
Other Expenses 8,344 20,948 20,948
TOTAL BUDGET $373,193 $540,765 $508,381 ($32,384) (6%)
Position Allocation 6 6 6
1998-99 Unit Objectives 1998-99 Unit Accomplishments
1. Recommend a Business Plan for 1. Contract has been awarded. Council
the Weber Point Events Center to adoption of plan is expected by
the City Council for adoption by September 1999 due to the additional
December 1998. time needed to prepare a unified plan
that includes the Civic Auditorium and
the Fox Theatre.
2. Complete Weber Point Phase II 2. Completion is expected by December
Construction and seawall 1999.
rebuilding on south side by June

1999.

1999-00 Unit Objectives

1. Complete the historic inventory survey of the Downtown Area and the Multi Campus Regional
Center by December 1999.

2. Evaluate the effectiveness of the debit-card payment system for building permits by June 2000.
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COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

Planning: 10-1820

The Planning unit is the staff to the Planning Commission and the City Council on planning
matters and is responsible for the implementation of the General Plan through the
administration of the Zoning Code, Subdivision Map Act, municipal ordinances, California
Environmental Quality Act (CEQA), administration of the City’s Annexation Program, and
special studies as are deemed appropriate. The Planning unit coordinates the promotion and
preservation of architecturally and historically significant resources and provides staff
support services to the Cultural Heritage Board.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $958,429 $1,028,969 $1,033,369 $4,400
Other Services 107,078 338,137 282,460 (55,677) (16%)
Materials/Supplies 12,072 17,150 17,070 (80)
Other Expenses 4,653 5,640 5,640
TOTAL BUDGET $1,082,232 $1,389,896 $1,338,539 ($51,357) (4%)
Position Allocation 16 16 16
1998-99 Unit Objectives 1998-99 Unit Accomplishments
1. Recommend a revised Zoning Code 1. Completion is expected in December 1999
to the City Council for adoption by due to the additional time needed for a more
June 1999. thorough review process with stakeholders.

1999-00 Unit Objective

1.

Begin the changing of the Zoning Map in the General Plan to correspond to the new
Development Code by June 2000.

Reach the halfway point in the entering of old land use files (zoning, use permits, tentative
maps) in the computerized data base system by June 2000.
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COMMUNITY DEVELOPMENT DEPARTMENT

Building: 10-1830

10-1800

The Building unit of the Community Development Department is responsible for the
enforcement of codes, laws, ordinances, and regulations pertaining to building construction and
remodeling within the City of Stockton. Enforcement is accomplished by acc
applications, checking plans, processing building permits, performing inspections, and
responding to complaints. The Building unit provides staff support for the Housing/Building
Board of Appeals and the Handicapped Access Board of Appeals. The Building unit serves the
citizens of the City by providing the professional services necessary to insure that construction
within the City is performed in a safe and lawful manner.

1997-98 1998-99 1999-00 Variance

Use of Funds Actual Appropriated Approved Amount
Employee Services  $1,787,406 $2,083,545 $2,002,933 ($80,612)
Other Services 437,559 457,167 482,563 $25,396
Materials/Supplies 23,393 54,249 28,916 ($25,333)
Other Expenses 6,283 9,258 9,258
TOTAL BUDGET  $2,254,641 $2,604,219 $2,523,670 ($80,549)
Position Allocation 31 31 31

1998-99 Unit Objective

1.

In conjunction with the Permit
Center Task Force, identify and
implement procedures to streamline
the permitting process by June
1999.

In conjunction with the Stockton
Builders Exchange, identify and
establish field inspection and office
operating procedures that are
compatible with the construction
industry’s workflow needs by June
1999.

1998-99 Unit Accomplishment

1. Complete

2. Complete
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COMMUNITY DEVELOPMENT DEPARTMENT 10-1800

1999 — 00 Unit Objectives

1. Improve the computerized tracking and monitoring of permits to ensure that customer service
standards regarding processing time are being met by September 1999.

N

Complete staff training covering the 1999 changes in the California State Building, Electrical,
and Plumbing codes by October 1999.
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CITY AUDITOR 10-1900

#

1997-98 1998-99 1999-00 VARIANCE
ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $232,263 $286,546 $274 234 ($12,312) (4%)
Other Services 11,953 18,695 21,023 2,328 12%
Materials/Supplies 7,839 5,400 5,300 (100) (2%)
Other Expenses 5,236 9,341 9,341
TOTAL BUDGET $257,291 $319,982 $309,898 ($10,084) (3%)

#

POSITION ALLOCATION 4 6 6

#

MISSION STATEMENT

The mission of the City Auditor Department is to assist the City Council, City management, and City
employees in the effective performance of their duties by providing them with objective analyses,
appraisals, and recommendations for financial and related systems and activities. Independence and
objectivity are maintained by having the department report directly to the City Council and by not
exercising direct authority over any department, system, or activity subject to audit.

HIGHLIGHTS

Auditing began the year with an update of the risk assessment for systems and activities subject to
audit. We developed an annual audit plan that identified those areas where audit efforts would be
directed. Over the past year, audit effort has been directed at Accounts Payable, Admissions Tax,
Business License, Deferred Compensation, Fox Theatre, Homework Centers, Ice Rink, Internal
Service Funds, and Police Department Property Room. Results of audits are presented to the City
Council upon completion. Each of our internal audits has resulted in management action plans to
make changes where we have identified a need for improvement.

The City Auditor continued efforts to coordinate work with the City’s external audit firm, Deloitte
and Touche. Copies of our audit reports were provided to the external auditors to assist them in
planning for a financial statement audit. Our internal auditors assisted with the year end financial
statement audit and the Single Audit. Coordinated audit efforts have helped both audit
organizations.

During the year, the City Auditor Department had an opportunity to provide technical assistance in
a number of areas. Among them are:

. Records Management
. Stockton East Water District Contract
. Treatment Plant Expansion Contracts
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CITY AUDITOR

10-1900

h

1998-99 Objectives

1.

N

e

Update the department’s methodology
manual to reflect efficiency improvements

that have occurred in the audit process by
September 30, 1998.

Develop standardized audit programs for
transaction testing assignments by
December 31, 1998.

Develop an Internal Control Training
Program for City management and
employees by March 31, 1999.

1999-00 Objectives

1.

o

w

1998-99 Accomplishments

1.

The department’s methodology has
been revised and has been incorporated
into the policies and procedures
manual.

A standard audit program for testing
projects has been prepared and is part
of the department’s policies and
procedures manual.

Auditing began by producing a monthly
newsletter for all employees, which is
part of the City Columns. The
department also surveyed City
employees to assess training needs.
Training to meet identified needs will
continue through the 1999-2000 fiscal
year.

By September 1999, electronically link Government Auditing Standards to the department’s
policies and procedures manual to ensure compliance with Government Auditing Standards.

By December 1999, expand the City Auditor’s web presence to include the annual audit plan,
the audit charter information about the audit process, information about internal controls, and

copies of the previously released reports.

By March 2000, create a database application that will allow for continuous update of the

department’s audit risk assessment.

By June 2000, update the department’s policies and procedures manual to reflect any changes
necessitated by the current update of Governmental Auditing Standards.
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POLICE DEPARTMENT 10-2400

1997-98 1998-99 1999-00 VARIANCE
ACTUAL  APPROPRIATED APPROVED AMOUNT  PERCENT
Employee Services $40,725,101 $42,909,314 $43,190,048 $280,734 1%
Other Services 5,511,272 5,634,080 6,497,849 863,769 15%
Materials/Supplies 753,235 758,614 704,338 (54,276) (7%)
Other Expenses 399,334 508,084 492,724 (15,360) (3%)
Capital Outlay 1,804 15,360 (15,360)  (100%)
TOTAL BUDGET $47,390,746 $49,825,452 $50,884,959 $1,059,507 2%
POSITION ALLOCATION 570 570 572
MISSION STATEMENT

The Police Department's mission is to promote the quality of life in the City of Stockton by:
* Working in partnership with the community to provide a safe and secure environment.
* Recognizing and respecting the diversity and uniqueness of the citizens of our community.
* Being sensitive and responsive to the public without bias or prejudice.
» Utilizing personnel and financial resources in an efficient and effective manner.

* Responding to the ever-changing needs of our community.

HIGHLIGHTS

Through the continuing commitment of the community and the Police Department to a long-term
comprehensive approach to public safety through community policing, the City of Stockton enjoyed
its fifth consecutive year of decline in the crime rate in 1998. In fiscal year 1998-99, the Police
Department added another 4 police officer positions with partial funding through a federal grant
from the Office of Community Oriented Policing Services (COPS). This brings the total number
of positions added with initial grant funding from the federal COPS program to 47 police officers
and 12 civilians community service officers. These new positions are being used to reduce calls-for-
service backlogs and allow police officers to perform community policing and problem-solving
activities, including the final expansion of the School Resource Officer Program.
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POLICE DEPARTMENT 10-2400

HIGHLIGHTS (CONTINUED)

In 1996, funding from the Federal Local Law Enforcement Block Grant enabled the Stockton Police
Department, County Sheriff, District Attorney, Courts, and County Probation Department to begin
a cooperative program to reduce juvenile crime, illegal drug use, and gang involvement among
Stockton youth. The Stockton Police Department used its share of these funds to pay police officer
overtime to run daily enforcement missions to reduce youth gang and gun violence in Stockton.

In 1997 another Federal Local Law Enforcement Block Grant was appropriated by Congress. This
second year of funding has been used to expand the Countywide cooperative program, including the
addition of a police officer and several County probation officers. This program provides resources
for early intervention in the law enforcement process for juvenile offenders and their families, at a
time when more alternatives are available to divert juveniles from crime, drugs, and gangs.

In 1998, the third allocation of the Federal Local Law Enforcement Block Grant was made. The City
of Stockton and the County of San Joaquin have designated this round of funding to continue
support of the programs funded in the prior years and to expand into new related program areas. The
new program areas added include an additional police officer position to enhance the investigation
of crime involving the use of guns and a program to provide outreach services and referrals to youth
as alternatives to gangs, drugs, and crime.

In 1998, the Police Department was awarded a $2,748,100 grant from the United States Department
of Justice, Office of Community Oriented Policing under the Making Officers Redeployment More
Effective program. This grant will provide the funding to replace and upgrade the police computer
aided dispatch and records management hardware and software systems. These funds will also be
used to replace all of the mobile data computers in patrol vehicles and add an automated field
reporting system. The additions and upgrades to the Police Department’s computer system will
greatly reduce the time and manual handling needed to make police reports and crime statistics
available to police managers, investigators, the media, prosecutors, courts, and the general public.

In fiscal year 1998-99, a $140,000 grant award from the State Office of Criminal Justice Planning
allowed the Police Investigations Division to add a specialized unit to reduce domestic violence,
staffed with a Police investigator. This program is a collaborative effort, and also provides funding
to the District Attorney’s Office Victim/Witness Program and the Women’s Center of San Joaquin
County to enhance intervention and prevention activities designed to reduce violence against women.

In Spring 1999, the City and the Lodi Unified School District (LUSD) entered into a contract for the
provision of police services for LUSD school sites located within the City of Stockton, and one
officer has been added for this purpose.
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Left Right Left.... After six weeks of training,
including studying criminal law and learning
CPR, cadets march at McLeod Lake for the
Stockton Police Department Junior Cadet
Program Graduation. Photo courtesy of The
Record.
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POLICE DEPARTMENT 10-2400
h

BUDGET UNITS

A. Administration: 10-2410

The Administrative Services Division includes six subdivisions: the Chief’s Office, Fiscal
Affairs and Planning, Fleet and Facility Management, Personnel and Training, Animal
Shelter, and Animal Control. The Chief’s Office is the executive office of the department
headed by the Chief of Police who, along with two Deputy Chiefs, provides planning and
control over all Police Department operations. Within the Chief’s Office, the Internal Affairs
Section is responsible for maintaining the department’s integrity through complete and timely
internal investigations; the Crime Stoppers Unit coordinates the department’s crime tip
program; and the Public Information Office coordinates the department’s interaction with the

news media.
1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $2,740,691 $2,745,732 $2,850,132 $104,400 4%
Other Services 1,193,349 1,107,105 1,117,966 10,861 1%
Materials/Supplies 241,111 233,183 219,508 (13,675) (6%)
Other Expenses 384,820 456,439 449,944 (6,495) (1%)
Capital Outlay 10,360 (10,360) (100%)
TOTAL BUDGET $4,559,971 $4,552,819 $4,637,550 $84,731 2%
Position Allocation 45 45 46 1
1998-99 City Council Objectives 1998-99 City Council Accomplishments
1. By September 30, 1998, the Police 1. The SRO Program now includes follow-
Chief, working with the SRO up and referrals on chronic truants,
Program, will explore coordination curfew violators, and children who are
of intervention strategies for witnesses and victims of domestic
curfew/truancy violations, a law violence. The Police Department began
enforcement magnet school program a full-time law enforcement magnet
and domestic violence awareness program at Bear Creek High School in
within currently available resources. September of 1998.
2. By December 31, 1998, the Police 2. In 1997, City of Stockton realized a
Chief will reduce crime by 10% over decline of 11.6% in the crime rate as
the 1996 figures. measured by the California Crime Index.

This trend continued into 1998 where a
further reduction of 8.6% was realized in
the first half of the year.
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POLICE DEPARTMENT

1998-99 City Council Objectives (Cont)

3. By June 30, 1999, the Police Chief will

reduce the number of gang-related crimes.

1998-99 Unit Objectives

1.

Complete training in the comprehensive,
multi-department community-oriented
policing approach for the Police
Department, Code Enforcement and other
City Department partners by December
1998.

Explore the possibility of creating a new
Police Trainee classification to more
efficiently accommodate the entry level
Police Officer training program by October
1998.

Reorganize the Police advisory boards to
conform to the districts in community
policing by June 1999.

1999-00 Unit Objectives

10-2400

1998-99 City Council Accomplishments
(Cont)

3. The Police Department, in concert with
other agencies in the County of San
Joaquin, has implemented a multi-
component program to reduce gang and
gun violence among Stockton youth. In
1998, the City realized its second
consecutive year of reduction in the
number of homicides as a result of this
program.

1998-99 Unit Accomplishments

1. A comprehensive community oriented
policing training package has been
presented to all Police Department
sworn and civilian employees as of
January 1999. A community policing
training package will be presented to
other City departments in the remainder
of 1999.

2. The Police Trainee classification has
been implemented and the first trainees
were hired on January 4, 1999.

3. The areas covered by each Police
advisory board are being realigned to
conform with the four districts in
community policing.

1. Develop and implement a process to convert the Police Department Special and General Orders
from paper documents to more efficient computer compact disc storage, by June 2000.
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POLICE DEPARTMENT

Field Operations: 10-2420

10-2400

The Field Operations unit is the heart of the Police Department, providing 24-hour-a-day
uniformed police patrols responding to calls-for-service throughout the City of Stockton.
This unit is responsible for the operation of field service programs including 24-hour-a-day
Patrol Services by community policing district, Field Training Officer Program, K-9
Program, Reserve Officers Program, Court Liaison, Metro Prisoner Transportation,
Explosive Ordnance Detail, Misdemeanor Follow-up Investigations, Traffic Enforcement,
Parking Enforcement, School Resource Officers, Safe Neighborhoods Program, Truancy/
Curfew Enforcement, Crime Analysis, and Police Volunteers.

1997-98 1998-99
Use of Funds Actual Appropriated

Employee Services $25,997,448 $27,395,801
Other Services 1,316,285 1,483,612
Materials/Supplies 267,862 253,432
Other Expenses 719 885
TOTAL BUDGET  $27,582,314 $29,133,730
Position Allocation 356 356

1998-99 Unit Objective

1.

Expand the Safe School Program by
adding two more School Resource
Officers, partially funded by the Federal
Community Oriented Policing Grant by
September 1998.

Reduce crime and improve public safety
by redeploying police officers based on
improved crime analysis and calls-for-
service data based on Geographic
Information System information by
September 1998.

1999-00 Unit Objectives

1999-00 Variance
Approved Amount Percent
$27,469,930 $74,129
1,639,026 155,414 10%
249,075 4,357) 2%)
885
$29,358,916 $225,186 1%
357 1

1998-99 Unit Accomplishment

1.

2.

Two more School Resource Officers
were added to cover additional school
sites beginning with the new school year
in September of 1998.

In September 1998, the first phase of the
Police Department’s crime statistic
improvement project was completed.
This phase makes more statistics
available in a timely manner to allow
more accurate crime pattern maps.

Reorganize the Neighborhood Watch Program by January 2000, to incorporate the requirements
of the maintenance phase of the Safe Neighborhood Plan.
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POLICE DEPARTMENT 10-2400
_——_____%

C. Investigations: 10-2430

The Investigations Unit is responsible for investigating and assisting in the prosecution of
major crimes occurring in the City of Stockton. This unit is organized into two sections:
Crimes vs. Persons and Property, and Special Investigations. The Investigations Unit is
located several blocks from the Main Police Facility Building at 224 North El Dorado Street.

The Crimes vs. Persons and Property Section is responsible for investigating murder,
robbery, rape, child abuse, assault, domestic violence, child exploitation, missing persons,
burglary, auto theft, fraud, embezzlement, and vandalism. The Special Investigations Section
is responsible for investigating gambling, prostitution, pornography, organized crime, gang-
related crime, narcotics crimes and abatements, alcohol control, and any unusual criminal

activity.
1997-98 1998-99 1999-00 Variance

Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $6,181,507 $6,289,038 $6,453,032 $163,994 3%
Other Services 239,240 280,744 285,717 4,973 2%
Materials/Supplies 69,147 64,865 64,620 (245)
Other Expenses 40,289 40,540 40,520 (20)
Capital Outlay 5,000 ($5,000) (100%)
TOTAL BUDGET $6,530,183 $6,680,187 $6,843,889 $163,702 2%
Position Allocation 72 72 72

1998-99 Unit Objectives 1997-98 Unit Accomplishments

1. Explore the possibility of using 1.
State Office of Criminal Justice

The Police Department is the lead agency in
a grant awarded in 1998 to establish a

Planning funding to expand domestic violence law enforcement
domestic violence investigation specialized unit. Participating agencies
and prevention efforts to include include the District Attorney’s

broader family violence issues in
coordination with the related
efforts of other public and private
agencies by September 1998.

Victim/Witness Program and the Women’s
Center of San Joaquin County.

2. Develop a public/private 2.
partnership to establish a
Computer Crime Investigation unit

New computer equipment and specialized
software have been obtained to gather and
preserve  computer crime evidence.

to address the unique investigative
techniques, evidence preservation,
and custody issues in this new and
growing area of crime by June
1999.
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Investigators are working with computer
experts in the community to investigate
computer crime.
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1998-99 Unit Objectives 1998-99 Unit Accomplishments
3. Train and equip another investigator in 3. An additional sergeant has been trained
the handling of hazardous materials to and certified to handle hazardous
accommodate the recent increase in materials to improve the effectiveness of
methamphetamine lab abatements by illegal methamphetamine lab abatements.
December 1998.

1999-00 Unit Objectives

1. Explore the possibility of implementing the California Law Enforcement Computer Distribution
System to communicate missing and wanted person information to other agencies more
efficiently, by December 1999.

2. Improve investigation of gang-related violent crime and coordination with other agencies by
completing implementation of the CAL/GANGS computer-based information system, by
September 1999.
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Support Services: 10-2460

The Support Services unit is responsible for technical support programs in the Stockton
Police Department including: Records Management, Property Management, Evidence
Identification, Telephone Report Services, and Transcription Services.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent

Employee Services $3,380,886 $3,739,547 $3,676,705 ($62,842) (2%)
Other Services 1,199,015 1,203,797 1,120,138 (83,659) (7%)
Materials/Supplies 141,701 162,629 131,635 ($30,994) (19%)
Other Expenses (26,685) 1,260 1,065 (195) (15%)
Capital Outlay 1,804

TOTAL BUDGET $4,696,721 $5,107,233 $4,929,543 ($177,690) (3%)
Position Allocation 56 56 56

1998-99 Unit Objective

1998-99 Unit Accomplishment

1. Complete implementation of the 1.
computer-based field reporting
system to enhance the

In 1998, the Police Department, in
partnership with the Management
Information Services Department, began

comprehensive collection and timely
availability of crime analysis data by
June 1999.

2. Increase support staff involvement, 2.
as appropriate, in presentations at
community meetings and events by
September 1998.

the process of replacing the existing police
computer systems, which will include the
addition of an automated field report
writing system.

As of December 1998, all support staff
have been trained in comprehensive
community oriented policing and are
included, as appropriate, in community
meetings and events.

1999-00 Unit Objectives

1. Explore the use of digital photography in the Evidence Identification Unit to speed up
prosecution of domestic violence cases, by January 2000.

2. Increase the effectiveness of the crime analysis function in the Police Department’s community

policing efforts, by reducing the computer data entry lag time in the Records Section by June
2000.
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E. Telecommunications: 10-2470

The Telecommunications Unit is responsible for 9-1-1 emergency communication service
including Fire and EMS transfers, 24-hour-a-day Computer-Aided Dispatch, automatic call
distribution system, automated records management system, document imaging system, and
coordination with the MIS Department for all technical support for all Police Department
computer operations.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $2,424,569 $2,739,196 $2,740,249 $1,053
Other Services 1,563,383 1,558,822 2,335,002 776,180 50%
Materials/Supplies 33,414 44,505 39,500 (5,005) (11%)
Other Expenses 191 8,960 310 ($8,650) (97%)
TOTAL BUDGET $4,021,557 $4,351,483 $5,115,061 $763,578 18%
Position Allocation 41 41 41
1998-99 Unit Objective 1998-99 Unit Accomplishment
1.  Add statistical reporting software 1. In 1998, statistical reporting capability was
to the 9-1-1 system in order to obtained from the telephone company via
improve scheduling and the internet as part of the new State-funded
community policing decision 9-1-1 upgrade project.
making by October 1998.
2. Explore development of outreach 2. A database of at-risk Alzheimer patients
programs to assist at-risk and their responsible caretaker has been
populations, such as latchkey compiled to aid in returning lost patients.

children or Alzheimer patients by
December 1998.

1998-99 Unit Objectives

1. Explore the use of the 3-1-1 telephone system to help reduce the number of non-emergency calls
that are received by the 9-1-1 emergency telephone system, by January 2000.
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FIRE DEPARTMENT 10-2600

1997-98 1998-99 1999-00 VARIANCE

ACTUAL APPROPRIATED APPROVED AMOUNT PERCENT
Employee Services $25,459,395 $24,081,890 $24,697,371 $512,529 2%
Other Services 1,814,870 1,746,531 1,921,700 $175,169 10%
Materials/Supplies 355,801 370,609 372,572 $1,963 1%
Other Expenses 41,341 52,116 52,086 30)
Capital Outlay 12,709 136,704
TOTAL BUDGET $27,684,116 $26,387,850 $27,043,729 $655,879 2%
m
POSITION ALLOCATION 258 258 261
#
MISSION STATEMENT

The mission of the Stockton Fire Department is to provide a high level of life and property safety
through fire control, fire prevention services, emergency medical services and the mitigation of
hazardous material incidents. This commitment is intended to safeguard the general economy and
welfare of the community. It is our objective to provide these services in a way that the community
will know that “we care.”

HIGHLIGHTS

The department’s technical rescue programs (which includes structural collapse, trench rescue, high-
angle rescue and water/dive rescue) were evaluated according to NFPA Standard 1670. NFPA 1670
takes a broad overview of a community’s technical rescue problems and mitigation capabilities. As
a result of this survey several segments of our technical rescue program have been modified or
expanded.

The Division of Training has successfully implemented an on-line training manual which is
accessible to each fire station via computer. This project was several years in the making, provides
instant and universal updates, and replaces a more cumbersome book shelf manual which was
difficult to keep current on a department-wide basis.

All officers were State certified in ICS 300 during 1998. The Stockton Fire Department is one of

the few fire departments in California having all officers with ICS certification. ICS is an acronym
for Incident Command System, a national emergency incident scene management structure.
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HIGHLIGHTS (continued)

All SFD members received extensive Rapid Intervention Team (RIT) training to conform to the new
NFPA and OSHA “2 In, 2 Out” regulations. The purpose of an RIT is the rescue of trapped
firefighters. In addition, three recruit academies were held in 1998 with a total of 30 firefighters
successfully graduating. The final academy, consisting of 15 paramedics, began on November 2,
1998, with graduation on January 14, 1999.

All school children, grades 1 through 3, in both the City of Stockton and our contracted fire districts
received a fire safety lesson. Additionally, Fire Prevention Education Week included numerous
activities involving children in the elementary school system. Activities included presentation of
a fire safety message and participation in a “poster art” safety message contest with approximately
twenty-one hundred (2,100) entrants. Contest winners were announced and prizes awarded to those
participating at the Fire Department Expo held at the Sherwood Mall. Many displays and fire safety
demonstrations by the Department were observed by several hundred parents and children at the
Expo. Examples of demonstrations were the use of the “Jaws of Life” on a simulated auto accident,
a water rescue exercise, an air ambulance rescue and transport complete with a landing and take-off,
and other activities, all demonstrating the different abilities of the Stockton Fire Department to serve
the community.

Fire Prevention staff worked with the building and planning departments to further improve and
develop the Permit Center as a proactive, responsible working unit for the betterment of the building
industry. Numerous positive comments have been received from the “customers” concerning the
greatly improved service provided by the Center. The Fire Prevention Division solicited donations
of smoke detectors from two local businesses, Orchard Supply and Home Depot, as well as the
Stockton Firefighters Local 456. These were installed by engine company personnel in senior citizen
and low-income homes. The Fire Department worked through the San Joaquin County Department
of Aging and the Northeast Community Center to identify those in need. The engine companies also
carry and install smoke detectors on an as-needed assessment basis while performing their normal
duties.

A new computer-aided dispatch (CAD) system went on-line August 17, 1998. The system provides
significantly faster verification of the location of emergencies and has an improved interface with
a number of management report capabilities. A new fire record management system (RMS) was
implemented and allows electronic transmission of mandatory fire incident data to the State of
California. The new RMS allows the department to create and report on special studies.
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Stockton has a Class One Fire Department.
During a two-alarm fire Firefighters try to
extinguish the flames shooting out of a second
story window. Photo courtesy of The Record.
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10-2600

BUDGET UNITS

A. Administration: 10-2610

The Fire Department Administration unit is responsible for establishing policies and

procedures.

1997-98 1998-99
Use of Funds Actual Appropriated

Employee Services $914,979 $902,368
Other Services 60,733 96,320
Materials/Supplies 12,702 12,570
Other Expenses 7,602 8,755
TOTAL BUDGET $996,016 $1,020,013
Position Allocation 10 10

1998-99 Unit Objectives

1.  Assess realignment of “first-in”
districts, apparatus assignments,
and station relocations by October
1998.

2.  Address revenue shortfalls with
contract districts by August 1998.

3. Implement customer service
survey and employee training by
December 1998.

4. Expand the company level weed
abatement survey to include
conditions that contribute to urban
blight such as accumulations of
garbage, junk and debris as well as
dilapidated, decrepit and
abandoned buildings by April
1999. Results of survey will be
forwarded to Code Enforcement.
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It provides the executive supervision, planning, organization, staffing,
coordination and budgeting for the department.

1999-00 Variance
Approved Amount Percent
$917,566 $15,198 2%

142,718 46,398 48%

12,277 (293) (2%)
8,755
$1,081,316 $61,303 6%
10

1998-99 Unit Accomplishments

1.

The first-in districts and apparatus
assignments were completed in August
1998.

Working with contract districts to develop
alternative plans.

Began customer service training of all SFD
officers in April 1999. Training scheduled
to be completed September 1999.

The Vacant Building Monitoring program
was implemented in April 1999.
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1999-00 Unit Objectives

1. Implement a new database payroll system by November 1999.

2. Implement SunPro Management Information System to better utilize the new RMS and CAD
systems.

3. Develop and implement a department-wide Customer Service Program by October 1999.

4. Conduct Citywide terrorism preparedness training by September 1999.
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Firefighting: 10-2620

The Fire Suppression unit is responsible for combating hostile fires, conserving property
through overhaul and salvage operations, providing urban search and rescue, delivering
advanced and basic life support medical services, and providing emergency mitigation

resources for hazardous material spills and releases.

This unit is also responsible for

inspecting multi-residential, commercial, and industrial property for code violations and fire
hazards and for maintaining the appropriate work records, apparatus and equipment necessary
to carry out its mission.

Use of Funds

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL BUDGET

Position Allocation

1997-98
Actual

$21,762,044
1,018,711
246,483
12,709
$23,039,947

213

1998-99 Unit Objectives

1998-99 1999-00
Appropriated Approved
$20,416,628 $20,876,457

909,934 996,117
254,629 252,775
211 211
136,704
$21,718,106 $22,125,560
213 213

1.  Develop plan for fire protection
on Rough & Ready Island by

October 1998.

2.  Study the feasibility of a muiti-
stage technical rescue program by
December 1998.

1999-00 Objectives

1.

2.

Variance
Amount Percent
$459,829 2%

86,183 9%
(1,854) (1%)
(74,704) (100%)
$544,158 3%

1998-99 Unit Accomplishments

1. This project was completed on schedule.

2. A multi-level technical rescue program
was recommended and adopted in

December 1998.

Expand paramedic service capability to five additional engine companies by June 2000.

Improve our Technical Rescue Program by providing a California State Fire Marshal Certified
Trench and Confined Space Rescue Team by June 2000.

Evaluate National Fire Protection Association (NFPA) Standard 1670 (Technical Rescue) for
adoption and implementation by March 2000.
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C. Fire Prevention: 10-2630

The function of the Fire Prevention unit is to provide specialized service to the Fire Department
and the general public concerning fire safety requirements. Unit personnel investigate the causes
of suspicious fires and hazardous materials incidents. In addition, the unit performs inspections
of various operations and buildings for code compliance, life safety, and inspections mandated
by the State. The public education program provides fire safety lessons to elementary school
students as well as adults. Plan review of all fire alarm and extinguishing systems and the control
of hazardous materials and processes are also functions of the Fire Prevention unit.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent

Employee Services $1,149.934 $1,278,635 $1,291,842 $13,207 1%
Other Services 222,618 321,329 311,407 (9,922) (3%)
Materials/Supplies 21,377 67,723 65,885 (1,838) (3%)
Other Expenses 4,342 4,650 4,650
TOTAL BUDGET $1,398,271 $1,672,337 $1,673,784 $1,447
Position Allocation 15 15 15
1998-99 Unit Objectives 199-98 Unit Accomplishments
1. Expand the Public Education 1. Vacant position was filled in April 1999

Program to include elderly specific and expanded programs were in place by

health and safety education beyond June 1999.

the current fire safety program by

March 1999.
2. Train one fire captain to State Fire 2. Training completed in January 1999.

Marshal certification level of fire
inspector, fire protection specialist,
and plan examiner by April 1999.
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1999-00 Objectives

1.

Train one Fire Captain to State Fire Marshal certification level of Fire Inspector, Fire Protection
Specialist, and Plan Examiner by March 2000.

Establish a Fire Prevention working website on the City’s web page with fire prevention
messages and information by December 1999.

Cross-train Senior Hydrant Worker to assist Fire Protection Engineer in plan checking of
sprinkler systems, fire alarm systems, and hood and duct systems for cooking appliances in
commercial buildings by February 2000.
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Training: 10-2650

The Training unit is responsible for developing and coordinating all training activities including
in-service and academy training; gathering and maintaining technical data; researching and
developing emergency procedures and equipment; purchasing, testing and maintaining existing
fire department equipment; verifying appropriate vehicle operating license renewal as required
by the Stockton Fire Department and the Department of Motor Vehicles; and testing apparatus
and equipment annually. The Training unit also ensures that Fire Department personnel meet
and achieve State certification in the fields of certified firefighter, engineer, EMT-1, paramedic
and hazardous materials responder. This unit functions as the central point for purchase and
dispersal of firefighting safety equipment. The Training unit also serves as the department
liaison to the SFD auxiliaries for job training and readiness programs. Unit personnel act as
incident safety officers at major incidents.

1997-98 1998-99 1999-00 Variance
Use of Funds Actual Appropriated Approved Amount Percent
Employee Services $520,825 $453,616 $446,085 ($7,531) (2%)
Other Services 72,492 81,532 88,891 $7,359 9%
Materials/Supplies 27,183 29,187 29,135 ($ 52)
Other Expenses 27,067 35,440 35,410 ($ 30)
TOTAL BUDGET $647,567 $599,775 $599,521 ($254)
Position Allocation 5 5 5
1998-99 Unit Objectives 1998-99 Unit Accomplishments
1. Train all Stockton Fire Department 1. In-house training was completed in
members in-house on Fireground December 1998 by all SFD members
Tactics by December 1998. on Fireground Tactics.
2. Train all officers on latest Incident 2. All SFD officers completed ICS 300
Command System Techniques by certification training in November
December 1998. 1998.
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