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OVERVIEW

The Overview section lists the Mayor and City Council and the City vision
statement, and includes the budget transmittal letter, budget resolution,’
and City Manager’s Budget Message. It outlines the budget process
and budget documentation organization, profiles some cnty demographics,
and shows a CIty -wide orgamzatlon chart. »
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et

Our Vision is of Stockton
experiencing an Educational,
Cultural, Economic and
Social Resurgence




CITY OF STOCKTON

OFFICE OF THE CITY MANAGER

City Hall ¢ 425 N. El Dorado Street ¢ Stockton, CA 95202-1997 e 209/937-8212 * Fax 209/937-7149
www.stocktongov.com

June 18, 2003

Mayor and City Council
City of Stockton, California

APPROVED 2003-04 CITY OF STOCKTON BUDGET

On June 3, 2003, the City Council approved the City of Stockton 2003-04 Operating and
Capital Budget. The final budget document for the 2003-04 fiscal year represents the
proposed budget as amended and approved by City Council Resolution Number 03-
0301.

The direction of the City Council contained in Resolution No. 03-0301 will be carried out

expeditiously as we proceed through the coming year. We will watch carefully for action

that might affect this budget especnally the State’s solution to its budget crisis. Should
epously affect City revenue, we will return to Council as

MARK LEWIS, ESQ.
CITY MANAGER

Attachment

Stockton
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Resolution@ 3 “_ 0 8 @ 1
STOCKTON CITY COUNCIL

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STOCKTON APPROVING THE
2003-2004 PROPOSED BUDGET AND THE 2003-2007 CAPITAL IMPROVEMENT
PROGRAM; AUTHORIZING FEE ADJUSTMENTS AS RECOMMENDED BY THE CITY
MANAGER; INCREASING THE PARKING VIOLATION BAIL; AUTHORIZING IN-LIEU
PROPERTY TAX CHARGES; AND AUTHORIZING VARIOUS FUND TRANSFERS AND
ADMINISTRATIVE ACTIONS

WHEREAS, on May 13, 2003, by City Council motion, a pubfic hearing was set for June
3, 2003, regarding the 2003-2004 Proposed Budget, the 2003-2007 Capital Improvement -
Program, and Fee Adjustments; and :

WHEREAS, the City Council scheduled and conducted Council Budget Study Sessions
on May 13 and 14, 2003, to review the City Manager's and Mayor's 2003-2004 Proposed
Budget, Capital Improvement Program, and Fee Adjustments; and

WHEREAS, the City Council conducted a duly noticed scheduled pubiic hearing on the
2003-2004 Proposed Budget, 2003-2007 Capital Improvement Program and Fee Adjustments
on June 3, 2003; and A

WHEREAS the City Council recommends adoptlon of the 2003-2004 Proposed Budget
now, therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STOCKTON, AS
FOLLOWS:

1. That the Fiscal Year 2003-2004 Annual Budget as proposed by the City Manager be
adopted.

2. That the 2003-2007 Capital Improvement Program as proposed by the City Manager be
approved.

3. That the City Fee Schedule be amended effective July 1, 2003, except that certain
development-related fees be effective August 4, 2003, and Parks and Recreation fees be
effective on varying dates as noted, to reflect the fee adjustments proposed by the City
Manager, and that a resolution for that purpose bé approved by the City Council.

4. That the City Council make ‘of benefit’ findings pursuant to California Redevelopment Law in
connection with adoption of the Redevelopment Agency’s Fiscal Year 2003-2004 Budget,
and that a resolution for that purpose be approved by the City Council.

5. That the civil penalty (bail) schedule amendment to increase the fine for parking violations
from $18 to $20 be approved effective July 1, 2003, in order to cover increased costs and
generate additional revenue which is included in the FY 2003-2004 Budget.

City AtY; . 5 g{(
Review _7.%

Date__June 3, 2003

-0301



10.

11.

That staff be authorized to continue current efforts to establish and implement several new
revenue sources for which estimates are included in the proposed FY 2003-2004 Budget:
Tow - Zone franchise payments (Police Department); Red Light Violation Camera
Enforcement (Police Department); and First Responder Fee (Fire Department).

. That a Utility Fee In Lieu of Property Tax charge to the Stormwater Fund be approved

consistent with the previously authorized charges to the Water and Wastewater funds, which
is a rate of one percent of the cost of assets carried on the books of the Fund plus a two-
percent annual inflation factor; with one-half of the amount to be posted to the General Fund
and one-half of the amount to be posted to the Infrastructure Reinvestment Fund 307,
effective July 1, 2003.

That the threshold for which contracts must be approved by the City Council is hereby
increased by $850 to $26,607 effective July 1, 2003, for Fiscal Year 2003-2004, in
accordance with the annual inflation adjustment authorized by Ordinance No. 007-94 C.S.,
which amended Section 3-103 of the Stockton Municipal Code.

That one-time catch-up Indirect Cost Allocation charges by the General Fund be authorized
in the FY 2002-2003 Budget, effective June 30, 2003 as a FY 2002-2003 transaction, to the
following four funds: Development Services (048) $378,855; Water Fund (421) $1,185,261;
Wastewater Fund (431) $1,922,875; and Stormwater Fund (441) $395,466; and that _
appropriations of those amounts from the respective Fund balances to each Fund’s Account .
40-25 be authorized.

That transfers in the FY 2002 2003 Budget, effectlve June 30, 2003 as FY 2002- 2003
transactions, be authorized as follows:

a. Transfer $3,882,457 representing the total of the one-time Indirect Cost Allocations
described in ltem “9" above from the General Fund (010) to the Infrastructure
Reinvestment Fund (307) to provide funding for mfrastructure reinvestment.

b. Transfer $7,000,000 from the Development Services Fund (048) to the lnfrastructure
Reinvestment Fund (307), to provide funding for infrastructure reinvestment.

That the following administrative actions required to impvlement the Fiscal Year 2003-2004
Annual Budget be authorized:

a. Authorize the expenditure of $45,000 to San Joaquin County for the City’s share of
the Juvenile Justice Coordinator and associated County costs.

b. Consolidate reserve funds of all Internal Service Funds within the 500 fund number
series, and authorize the City Manager to make transfers between these funds as
needs and liabilities require during the year.

c. Authorize the City Manager to transfer fund balances to applicable appropriation
accounts, or to transfer between funds, when necessary to continue purposes
approved by the City Council in the current year, Adopted Budget, or by subsequent
action. Such purposes include the funding of incurred liability obligations, regulatory
requirements, memoranda of understanding with employee labor groups, equipment
purchases, capital projects and for emergency purposes and catastrophic events in
order to protect City assets.



- d. Authorize the City Manager to make salary adjustments in classifications to ensure
comparability with similar classifications, as determined by a classification review,
and to incorporate changes into the Salary Schedule, as appropriate. Authorize cost
of living adjustments for all City Management, including the City Manager, equal to
other City employees.

e. Authorize the City Manager to transfer funds from eligible capital project funds to
Public Art Fund 306 to implement the FY 2003-2004 Public Art Plan, as approved by
Council, including transfers relating to mid-year appropriations to capital projects
eligible for public art contributions.

f. Direct and authorize the City Manager to take such actions as are necessary to carry
- out the intent of this resolution.

JUN 32003/\

ATTEST: : GAR¥A PODESTO ~
gy Mayor of the City of Stockton

PASSED, APPROVED and ADOPTED

City Clerk of thés| ty 5"
/ /?

::ODMA\GRPWISENCOS.CA.CA_Library:24239.1

VI
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CITY OF STOCKTON

OFFICE OF THE CITY MANAGER

City Hall » 425 N. El Dorado Street ¢ Stockton, CA 95202-1997 ¢ 209/937-8212 e Fax 209/937-7149
www.stocktongov.com

April 21, 2003

City Council
City of Stockton, California

BUDGET MESSAGE

The City’s total budget for 2003-04 is $282,680,943. Of this, $151,302,871, or 53.5%, is from
the General Fund. Public Safety remains the largest portion of the General Fund, at 71.3%.

The 2003-04 Budget has been prepared in a year of economic uncertainty. The State’s budget
crisis is likely to have an impact on the City’s budget, but what the extent of that impact will not
be known until well after the City Budget is adopted. The budget prepared is structurally
balanced based on our best estimate of the City’s revenue without State reductions. However,
included in this document is a reduction plan from each General Fund department, based on the
Governor's proposed local government budget cuts. The Governor’s proposal includes
approximately $11.5 million in reductions in the City of Stockton’s General Fund, plus additional
reductions in Library and Redevelopment. It is unlikely that all of these reductions would make
it through the Legislature.

State Budget Crisis

The State budget crisis is currently estimated at between a $28 and $35 billion shortfall through
June 2004. One of the State’s traditional ways of solving its budget crises is to take local
revenue for the State. The State has done this throughout the 1990s, taking City and County
property taxes and shifting them to the schooals, giving the City a smaller share of fines and
citations, allowing counties to charge cities for booking fees, etc.

The Governor’s proposed budget contains severe reductions in local revenue. In 1998, the

State reduced the Motor Vehicle License Fee, a tax used o support local government, by

67.5%, with the promise that the reduction in local revenue would be funded by the State’s

General Fund. Now that the State’s General Fund is in trouble, the Governor proposes to

eliminate this “backfill.” The Legislature has resisted this solution, pointing out that the law

reducing the fee contains language to increase it if there is insufficient money in the General

Fund to provide the “backfill.” After months of bickering to determine who can make the

determination, the State Treasurer was identified as the person responsible. However, no

determination has yet been made. The Motor Vehicle License Fee is the City’s fifth largest Stockton

All-America City
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City Council
April 21, 2003

source of General Fund revenue, and if the City loses all of its “backfill” of this fee, it would lose
$10.5 million in revenue.

During the last major State budget crisis in 1992-93, the City was required to pay the County for
Booking Fees. The State has been “backfilling” this payment for about five years. Another of
the Governor’s proposals is to eliminate this State payment to the City, a move that would cost
the City nearly $1 million. This proposal has been rejected by the State budget subcommittee,
but it is still at a preliminary stage.

In last year's State Budget, the City’s reimbursement for State-mandated costs was eliminated,
and the Governor proposes to continue this practice. The City’s 2003-04 Budget has not
included a revenue projection from this source. In addition, the Governor’s Proposed Budget
reduces Library funding by about $300,000, and proposes a Redevelopment Agency shift tax
increment to schools, a $232,000 revenue loss in 2003-04. The Legislature approved a partial
year shift from Redevelopment {o schools in the middle of the current fiscal year. The 2003-04
year has not been determined.

The City is actively involved in lobbying efforts to minimize local impact, in concert with its
lobbyist and the League of California Cities, LOCAL, the California Redevelopment Association,
and other organizations.

Broadening the Revenue Base and Improving Efficiency

The largest sources of revenue for the City’'s General Fund are Sales Tax, Utility User’s Tax,
Property Tax and the Motor Vehicle License Fee. Of these, the proportion the City receives
from each source except the Utility User’s Tax is determined by the State government, and the
City Council has committed to gradually reduce the Utility User tax rate % per year for eight
years, beginning in July 2004.

The Budget Efficiency Action Team (BEAT) has been studying ways to enhance revenue,
especially revenue under local control, and improve operating efficiency. The retail “Power
Centers” that are in process for the City will improve sales tax revenue. The first is scheduled to
be in operation in 2004, with two more following at approximately one year intervals. Their
location on the I-5 and Highway 99 corridors will provide easy access and serve the area’s
growing population.

This budget and the Fee Schedule contain a number of increases in fees for services provided
to the public, including cost covering fees for permits and inspections, funeral escort services,
animal pound services, etc. In addition, all fees will contain an automatic cost of living increase.
Police will be exploring partnering with the schools to receive some revenue for providing
School Resource Officers in the certain schools. In order to continue providing quality After
School and Summer Camp programs, Parks and Recreation will implement a fee for this
service, with a sliding scale for low income parents.

On the expenditure side, a hiring freeze has been in place for several months. In the 2003-04
Budget, a number of vacant positions have been eliminated. However, the City has been
successful in receiving a number of grant and CIP project-funded positions. The net result is a
reduction of four positions over all funds, for a total full time workforce of 1,752 positions across



City Council
April 21, 2003

all funds. Departments are looking for ways to increase productivity in an environment of ever-
increasing demands for city services.

On a cautionary note, if the State reductions to local revenue are severe, it will be difficult or
impossible to maintain the current level of service. Of the General Fund budget, over 71% is for
public safety, and of the public safety budget, about 88% is employee costs—police officers and
fire fighters. Even with cuts in other departments, it will be difficult to sustain a severe cut
without position cuts.

Current and Future Plans

There are six interdepartmental action teams working to comprehensively evaluate and address
significant City issues and focus on the goal of creating a more sustainable and livable
community. Three of them, the Community Health Action Team (CHAT), Neighborhood Action
Team (NAT), and Downtown Action Team (DAT), are focused different aspects of improving
existing neighborhoods and the downtown, and spurring economic development and
revitalization of the downtown.

The General Plan Action Team (GPAT) serves as the steering committee for the preparation of
a new General Plan for Stockton, employing Smart Growth and economic development
principles. The Youth and Education Action Team (YEAT) continues to involve young people in
the governmental process. The work of the BEAT Team is discussed above.

In 2004, the Stockton Cineplex, the historic Stockton Hotel and the historic Fox Theatre are
expected to open. Revitalization of the marina is underway with help from the State Department
of Boating and Waterways, allowing the City to capitalize on the City’s valuable waterways.

On the north shore of the Stockton Channel, plans are in the works for development of a Hotel,
Meeting Center, Stadium and Arena development project. The proposed project will include a
150-room hotel with restaurant and sports bar, a 6,500 to 9,000 seat arena accommodating
various sporting events, 10,000 to 15,000 square feet of meeting rooms and retail development
to compliment hotel, event and convention functions. The project is scheduled for completion
by Fall 2005.

Grupe Company has been selected as the Master Developer for several acres of the North and
South Shores of the Stockton Channel, and this waterfront area will be transformed into a
residential community with a variety of product types to compliment other nearby projects such
as the Marina and Arena within the next several years. In addition, a number of office and
market rate housing projects in the downtown/marina area are expected to come to fruition
within the next two years.

Council Goals

The City’s budget reflects the goals and objectives adopted by the City Council. The Council's
adopted goals are:

¢ Improve the quality of life for all communities of Stockton by preventing and reducing crime,

Xl
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e As part of the City’s overall strategy of economic development to support healthy, active and
viable communities, revitalize the Downtown and the Waterfront.

e Develop a “Smart Growth Strategy” based on a long-term vision for Stockton, with regional
consideration, to provide opportunities for appropriate and viable development and
economic growth.

e EXxercise fiscal responsibility while providing needed services.

These priorities are clearly reflected in the City’s action teams and projects.

Stockton remains a vibrant and viable community, despite the specter of State reductions to
local government revenue. We have leveraged funding from various sources to spur economic
development and redevelopment. Downtown revitalization is well underway and economic
development has been moving rapidly forward. Within the next few years, a vital new city
center will be create ajito enjoy.

MARK LEWIS, ESQ.

CITY MANAG
ARY POD o)
MAYO

Xl



CITY OF STOCKTON

OFFICE OF THE CITY MANAGER

City Hall e 425 N. El Dorado Street ¢ Stockton, CA 95202-1997 ¢ 209/937-8212 ¢ Fax 209/937-7149
www.stocktongov.com

April 17, 2002

Mayor and City Council
Stockton, California

MANAGEMENT TEAM BUDGET MESSAGE

For the second year, each department was given a budget target based on its proportion of the
General Fund revenue projection, and given wide latitude in putting together its budget.
Departments worked on their budgets as a team to address the needs of the department and
how to accomplish the department’s purpose with limited resources.

The budget staff team reviewed the budgets for compliance with the target, reasonableness and
workability, and worked with the department team to solve any difficulties. Each Department
Head met with the City Manager, Research and Budget Manager, and analysts to review and
discuss the financial and policy issues involved in the submitted budget.

Because the State budget crisis has not been resolved, each department was asked to prepare
a budget based on two targets. The budget that appears in this document is based on projected
2003-04 revenue without reductions in State revenue to local governments. Also adopted in this
document is a list of potential reductions in General Fund spending, by Department, of up to
$11.3 million. This is based on the impact that the Governor’s proposed January budget would
have on the City of Stockton, if adopted in full. It is unlikely that the Legislature will adopt a
budget until well after the City Budget is adopted, and so the extent of State budget cuts of local
revenue is not known.

The percentage allotted to each department was based on the department’s percentage of the
prior year budget, with adjustments for midyear Memorandum of Understanding agreements
and additional department responsibilities taken on midyear. The original targets increased less
than 3% over the prior year General Fund budget, but unavoidable costs increases in some
departments were higher than 3%, especially in public safety, where there have been MOU
changes and retirement costs have risen dramatically. Most departments combined cost cutting
and revenue enhancing methods to reach a budget solution. The proposed General Fund
operating budget and operating transfers has a 4.3% increase.

As the City's management team, we have done our best to make the necessary reductions Stockton
while keeping in mind Council priorities and maintaining the best level of service possible within
. All-America City
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Mayor and City Council
April 17, 2002

the budget constraints. We are committed to managing our budgets to stay within budget in the

2003-04 year.

ey
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BUDGET PROCESS, DOCUMENT ORGANIZATION AND TIMELINE

Charter Provisions

In March 2000, City of Stockton voters passed Measure U, which took effect January 1, 2001.
This Charter amendment changed a number of timelines and processes in the budget process.

Capital Improvement Program

Section 1903 of the Charter requires that the five-year Capital Improvement Program be
submitted to the Council and Planning Commission 90 days prior to the beginning of the fiscal
year. Section 1904 requires the Planning Commission to submit a report to Council regarding
the consistency of the CIP Program with the General Plan within 30 days of receipt, and the
Council to hold a public hearing within 30 days of receipt of the CIP Program recommendation
from the Planning Commission.

Operating Budget

Section 1905 requires the City Manager and Council appointees to submit a five-year economic
forecast to the Council by December 15. By January 15, the Mayor prepares and delivers to
Council the Mayor’'s Proposed Budget Priorities and Direction. By February 1, the City Manager
and Council appointees submit a Capital and Operating Mid-Year Report for each City
department, office or agency. By February 15, the Mayor prepares and delivers a Budget
Message, which includes fiscal priorities and what City services or departments to expand or
reduce. The Council holds a public hearing to consider the Mayor's Budget Message and make
revisions or additions, then approves the Message as presented or revised.

Section 1906 requires the City Manager to submit a draft budget at least 45 days prior to the
beginning of each fiscal year, which accurately reflects the recommendations and priorities
specified in the Mayor’s Budget Message as adopted by Council.

Section 1907 states that 30 days prior to the new fiscal year, the Mayor submits to Council the
Mayor’s Final Budget Modifications to the draft budget. The draft budget and Mayor’s Final
Budget Recommendations must be considered together at a public hearing. The draft budget
and Mayor’s Final Recommendations need to be available at the City Clerk’s Office 10 days prior
to the public hearing.

In the event the City Council fails to adopt the budget by the beginning of the fiscal year,
the various amounts proposed in the budget by the City Manager are considered
appropriated until the Council adopts a budget for the fiscal year.

No part of any appropriation shall be transferred from one fund to another fund unless

authorized by the City Council, and appropriations lapse at the end of the fiscal year
unless expended or encumbered.
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BUDGET PROCESS, DOCUMENT ORGANIZATION AND TIMELINE

Budget Process

During September of each year, key budget staff evaluate the prior year's budget process and
identify areas of improvement. They take into consideration observations and comments from
the City Council, public, City Manager, departments and staff, and they review evaluations
provided by the Government Finance Officers Association for the previous year. Any needed
changes are incorporated into a revised Budget Preparation Guide.

Budget staff communicate frequently with departments through meetings, e-mail and memos to
discuss the financial condition of the City, general parameters for budget submittals, and
changes in the budget process. Departments receive a Budget Preparation Guide to guide them
in the budget process. Departments also receive the current salary projections and staffing
allocation to various funds for their review and revision as necessary for the budget year.

For the 2003-04 budget year, each department was given two bottom-line targets based on its
share of the anticipated 2003-04 revenue. The Budget Request Level was the target based on
the City’s projection of its 2003-04 revenue, with no reductions due to State action. The Budget
Cut Level was each department’s share of $11.5 million in cuts proposed by the Governor in
January. The Adopted Budget is at the Request Level, as the City budget must be adopted prior
to State action. Additional potential reductions up to $11.5 million in the General Fund will be
included for each department in the Appropriation Summaries section, and implemented in
whole or part based on State Legislature action.

Budget staff reviewed the budgets submitted for compliance with the target, reasonableness and
workability. Each Department Head met with the City Manager, Research and Budget Manager,
and analysts to review the financial and policy issues involved in the submitted budget.

The City Manager’s five-year Capital Improvement Program is submitted to the Council and
Planning Commission by March 31, and the proposed budget is submitted to the City Council in
April. The City Council holds budget review study sessions in May. The Council holds a
combined public hearing on the Capital Improvement Program and Operating Budget a month
before the end of the fiscal year. The Council adopts the budget (with any amendments) by the
end of June. The annual budget plan can be amended during the year.

Budget Document Organization

The annual budget is a document that outlines the City goals, objectives and services, and the
financial resources allocated to these services.

The budget document is divided into sections: Overview; Appropriation Summaries; Revenue
Summaries; Personnel Summary Listing; Budgets for General Fund Departments; Enterprise
Funds; Special Revenue Funds; District Funds; Internal Service Funds; Grants; Permanent

/Special Funds; Capital Improvement Budget; Redevelopment Agency Budget and Glossary.
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BUDGET PROCESS, DOCUMENT ORGANIZATION AND TIMELINE

The Overview includes the City Manager's Budget Message, which provides an overview of the
major factors influencing the budget, and a look at the City’s future needs. This section also
includes the Budget Resolution, a message from the Management Team, an overview of the
Budget Process and Organization, the City Profile with Five-Year Comparison, and the City of
Stockton Functional Organization Chart.

The next three sections present, in summary form using tables and graphs, information on
expenditures and debt service, revenues, uses of funds, and personnel. In the 2003-04 year, it
includes potential reductions by department if the State imposes reductions on the City.

The General Fund Department Budget section describes each department’'s mission, highlights,
functions and activities. It outlines current year objectives and accomplishments and the budget
year objectives, and specifies the appropriations and staffing levels to fund the programs.

The budget sections for Enterprise Funds, Special Revenue Funds, District Funds, Internal
Service Funds, Grant Funds and Permanent/Special Funds summarize the functions, services
and appropriations of these special purpose funds.

o Enterprise Funds include Water, Wastewater, Stormwater, Garden Refuse, and Golf
Courses. Each fund has its own revenue sources, which are fees based upon the
services provided to customers.

* Special Revenue Funds include Asset Forfeiture, Library, Boat Launching Facilities,
Development Services, Recreation, Solid Waste/Recycling, Streets and Business
Improvement, and Public Facility Fees Administration.

» District Funds are special purpose entities with local funding through special
assessments on property.

¢ Internal Service Funds provide citywide services to other City departments and
agencies, and receive payments from the user departments. These services include
insurance coverage, vehicle and equipment maintenance and replacement, and
centralized services such as duplicating.

e Grant Funds are received from government jurisdictions or other funding sources to
provide services outlined by the terms of the grant. Community Development Block
Grant Funds (CDBG) are included in this section. The CDBG budget is adopted by
Council separately and included in the Annual Budget as a convenience to readers.

* Permanent/Special Funds contain special purpose money received to provide
designated services. The types of expenditures are specifically designated by the
funding source. A Permanent Fund is limited to expenditure of interest only, while a
Special Fund can spend principal and interest. Both of these types of funds were
known as trust funds prior to 2001, when Government Accounting Standards required
the change.
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BUDGET PROCESS, DOCUMENT ORGANIZATION AND TIMELINE

The City develops a five-year capital improvement program, and after public hearings and
Council review and approval, appropriates the first year's funding. The Capital Improvement
Budget section lists the estimated fund balances for current projects and appropriations for new
projects. Capital Improvement Projects include infrastructure improvements such as
construction of new libraries, fire stations and parks; resurfacing of streets; sidewalk, curb and
gutter repair; redevelopment projects; and improvement of stormwater and wastewater facilities.
Detail of each Capital Improvement Program project is provided in a separate Capital
Improvement Program Book.

The Redevelopment Agency budget accounts for funds reserved for stimulating economic
growth in the redevelopment areas. The Redevelopment Agency budget is approved in a
separate session by the City Council while serving as the Redevelopment Agency. It is provided
in the Annual Budget as a convenience to readers.

The Glossary section contains definitions of commonly used budget terms.

Budget Timeline 2003-04

September 30 Departments receive position and labor allocations to update.

October 9 Departments send revised allocations to the City Manager.

November 6 Departments receive CIP instructions.

November 26 Departments receive position, step and benefit information with revised
allocations.

December 4 Departments send CIP Requests to Public Works for estimation.

December 6 Departments send corrected position, step and benefit information to City
Manager.

December 12 City Manager budget staff review revenue and fund balance projections
with Department Heads.

December 20 Departments receive the Budget Preparation Guide and budget targets.

January 6 Public Works returns CIP cost estimates to departments.

January City Manager submits five year economic forecast to City Council.

January 22 Departments submit operating and CIP budgets and fee adjustments to
City Manager.

January 15 Mayor delivers budget priorities to City Council.

February 1 City Manager delivers Midyear Report to City Council.

February 15 Mayor delivers budget message to City Council.

January-March Departments review budgets with City Manager.

March 30 CIP Five Year Plan submitted to Planning Commission.

April 25 City Manager submits proposed budget to Mayor and City Council.

April 30 CIP Five Year Plan approved as to conformance with General Plan by
Planning Commission.

May 5 City Manager submits proposed fees and fee changes to City Council.

May 13 City Council sets Public Hearing for Adoption of Budget, CIP, Fees and
Redevelopment Budget.

May 13-14 Study sessions for Mayor and City Council on the budget.

June 3 City Council holds Public Hearing on CIP, Operating, Redevelopment Budgets

and fees, and adopts budget.
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CITY PROFILE WITH FIVE-YEAR COMPARISON

Date of Incorporation: July 25, 1850

Form of Government: City Council/City Manager

City Charter Adopted: November 1922

Population*

Active Registered Voters-City
Area (Square Miles)

Elevation

Rank in Size of California Cities
Median Family Income

Miles of Public Streets

Miles of Storm Drains

Miles of Sanitary Sewers

Miles of Water Lines

Public Safety
Sworn Police Officers

Major Reported Crimes

Number of Fire Stations

Sworn Firefighters

Total Fire Department Call Responses (includes medical)

Recreation

Municipal Golf Courses
Municipal Parks-Developed
Community Centers
Swimming Pools

Baseball & Softball Diamonds
Tennis Courts

Libraries
Cesar Chavez Central Library
Branches
Bookmobile\Mobile Literacy Vehicle
Total Volumes Held

City Employees (full-time)
City Employees per 1,000 population

XIX

1998-99
240,521
87,592
56.1
23
12
$41,657
710
483
1,112
572

394
21,300
12

229
22,795

4
50
6
4
41
60

1
9
2
1,867,175

1,665
6.90

Estimate

2003-04
259,130
100,768
56.6
23
13
$50,600
700
525
1,206
654

385
21,100
12

236
32,449

4
54
6
4
42
63

1
9
2
1,347,775

1,756
6.78



Citizens of
City of Stockton

City Council

City Auditor

Internal Auditing

Compliance Auditing
Technical Assistance

Administration

City Attorney

Legal Counsel
Administration

Capital improvement

Budgeting

Economic Development

City Manager City Clerk
City Departments Elections
City Council Support Secretary to:
Services City Council
Budget Management Redevelopment Agency

Civil Service Commission

Equal Employment Commission

Administration

Records Management

Development

Administrative

Fire

Human Resources

Library Services

Municipal Utilities

Services Services

Planning Accounting Firefighting Employee Relations Public Services Water

Building Treasury Fire Communications Employee Services Technical Services Wastewater

Development Review Purchasing Fire Prevention/Hydrant Recruitment/Testing 49-99 Cooperative Stormwater

Administration Revenue Services Maintenance Classification/Pay Library System Regulatory Compliance
Office Equipment ISF Training Training Administration Laboratory
Radio Systems ISF Emergency Medical Civil Service Commission Administration
Telecom ISF Services Employee Benefits Adm.

Central Building
Maintenance
Administration

Administration

Safety

Equal Employment
General Insurance Adm.
Administration

Information . Housing and . :
Technology Police Redevelopment Public Works Parks and Recreation
Systems Analysis Special Investigations Real Property Engineering Recreation
Data Processing Technical Services CDBG Program Operations & Maintenance Arts

Geographic Information
System

Computer Network
Maintenance

Administration

Telecommunications
Emergency Services
Investigations
Juvenile

Vice Controt

Field Operations
Animal Regulation
Administration

HOME Program

ESG Program
Redevelopment
Rehabilitation Loans
Central Parking District
Neighborhood Services
Administration

Traffic

Waste Collection/Streets
Fleet

Solid Waste & Recycling
Administration

CITY OF STOCKTON

XX

ORGANIZATION CHART

Community Centers/After
School Programs
Sports/Swimming/Special
Activities
Ice Arena
Sitver Lake Camp
Parks
Boat Launching Facilities
Golf Courses
Tree Maintenance
Administration
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APPROPRIATION SUMMARIES

This summary section uses a number of formats to provide a quick
reference to the appropriation and revenue of funds under City Council
authority. It allows a deeper understanding of the City’s budget by
comparing the budget to past years. The legal requitement to note the
City’s compliance with the State Constitutional Appropriation Limit and
the City’s Debt Margin and General Fund bonded indebtedness are also
included i in this section. ~



Volunteers are always appreciated. Here one
volunteer enjoys working with the youth in
Stockton.



CITY OF STOCKTON 2003-04 BUDGET
SUMMARY OF REVENUE, APPROPRIATIONS, AND FUND BALANCES

Estimated Funds
Fund Balance Estimated Transfers Available
July 1, 2003 Revenue In FY 03-04
GENERAL FUND
General Fund (010) $3,633,037 $142,299,218 $9,003,653 $154,935,908
ENTERPRISE FUNDS
Garden Refuse Fund (455) $619,614 $2,213,000 $0 $2,832,614
Golf Course Fund (481) $20,000 $2,593,086 $0 $2,613,086
Municipal Utilities
Storm Water Fund (441) $6,677,283 $4,510,000 $0 $11,187,283
Wastewater Fund (431) $3,830,265 $29,890,000 $0 $33,720,265
Water Fund (421) $9,794,979 $16,445,000 $0 $26,239,979
Enterprise Totals $20,942,141 $55,651,086 $0 $44,621,544
SPECIAL REVENUE FUNDS
Asset Forfeiture (023) $241,020 $15,000 $0 $256,020
Boat Launching Facilities (045) $63,000 $168,400 $0 $231,400
Development Services Fund (048) $200,000 $18,740,670 $0 $18,940,670
Library Services (041) $756,303 $4,183,732 $6,102,500 $11,042,535
Public Facility Administration Fund (999) $1,574,963 $1,102,309 $0 $2,677,272
Recreation Fund (044) $27,000 $2,772,800 $3,522,223 $6,322,023
Solid Waste and Recycling Fund (047) $1,099,842 $304,800 $0 $1,404,642
Emergency Medical Transport (043) $598,857 $3,148,125 $0 $3,746,982
Special Revenue Totals $4,560,985 $30,435,836 $9,624,723 $44,621,544
DISTRICT BUDGET FUNDS
Central Parking District (416) $647,596 $3,172,506 $0 $3,820,102
Central Parking Construction Reserve (417) $351,879 $0 $0 $351,879
District Totals $999,475 $3,172,506 $0 $4,171,981
INTERNAL SERVICE FUNDS **
Equipment Funds
Equipment (505) $590,059 $468,443 $0 $1,058,502
Fleet (Vehicles) (501) $2,809,283 $7,293,827 $0 $10,103,110
Insurance Funds
Compensated Absences (562) $0 $1,961,419 $0 $1,961,419
Health Benefits (552) $2,231,111 $19,754,773 $0 $21,985,884
Long Term Disability-Life Ins. (557) $199,624 $1,467,694 $0 $1,667,318
Retirement Benefits (PERS) (561) $1,569,909 $19,519,165 $0 $21,089,074
Risk Management (541) $2,550,013 $3,974,469 $0 $6,524,482
Unemployment (556) $177,035 $146,379 $0 $323,414
Worker's Compensation (551) $5,823,604 $10,351,073 $0 $16,174,677
Information Technology Service Funds
Information Technology (502) $3,230,111 $4,976,628 $0 $8,206,739
Radio Equipment (503) $2,288,169 $1,016,997 $0 $3,305,166
Telecommuncations (504) $2,773,720 $548,813 $0 $3,322,533
Service Funds
Central Duplicating (508) $6,136 $450,491 $0 $456,627
Municipal Utilities Laboratory (581) $168,254 $1,356,364 $0 $1,524,618
Public Art Fund (306) $793,121 $217,730 $0 $1,010,851

** Internal Service Fund Balances are appropriated as contingency amounts. Unexpended funds carry over as a fund balance as of

July 1 of the following year.
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CITY OF STOCKTON 2003-04 BUDGET
SUMMARY OF REVENUE, APPROPRIATIONS, AND FUND BALANCES

GENERAL FUND
General Fund (010)

ENTERPRISE FUNDS
Garden Refuse Fund (455)
Golf Course Fund (481)
Mupicipal Utilities

Storm Water Fund (441)

Wastewater Fund (431)

Water Fund (421)
Enterprise Totals

SPECIAL REVENUE FUNDS
Asset Forfeiture (023)
Boat Launching Facilities (045)
Development Services Fund (048)
Library Services (041)
Public Facility Administration Fund (999)
Recreation Fund (044)
Solid Waste and Recycling Fund (047)
Emergency Medical Transport (043)

Special Revenue Totals

DISTRICT BUDGET FUNDS
Central Parking District (416)
Central Parking Construction Reserve (417)
District Totals

INTERNAL SERVICE FUNDS **

Equipment Funds
Equipment (505)
Fleet (Vehicles) (501)

Insurance Funds
Compensated Absences (562)
Health Benefits (5§52)
Long Term Disability-Life ins. (557)
Retirement Benefits (PERS) (561)
Risk Management (541)
Unemployment (556)

Worker's Compensation (551)
Iinformation Technology Service Funds
Information Technology (502)

Radio Equipment (503)
Telecommuncations (504)

Service Funds
Central Duplicating (508)
Municipal Utilities Laboratory (581)
Public Art Fund (306)

Estimated

Estimated Transfers Fund Balance

Expenditures Out June 30, 2004
$141,903,148 $9,399,723 $3,633,037
$2,825,389 $0 $7,225
$2,610,018 $0 $3,068
$6,237,030 $1,120,237 $3,830,016
$27,131,689 $3,658,104 $2,930,472
$18,627,187 $2,535,012 $5,077,780
$57,431,313 $7,313,353 $11,848,561
$256,020 $0 $0
$229,917 $0 $1,483
$11,016,682 $7,500,000 $423,988
$10,918,184 $0 $124,351
$1,106,453 $0 $1,570,819
$6,268,577 $0 $53,446
$1,095,947 $0 $308,695
$3,746,982 $0 $0
$34,638,762 $7,500,000 $2,482,782
$2,464,419 $0 $1,355,683
$250,000 $0 $101,879
$2,714,419 $0 $1,457,562
$1,058,502 $0 $0
$10,103,110 $0 $0
$1,961,419 $0 $0
$21,985,884 $0 $0
$1,667,318 $0 $0
$21,089,074 $0 $0
$6,524,482 $0 $0
$323,414 $0 $0
$16,174,677 $0 $0
$8,206,739 $0 $0
$3,305,166 $0 $0
$3,322,533 $0 $0
$456,627 $0 $0
$1,524,618 $0 $0
$1,010,851 $0 $0



CITY OF STOCKTON 2003-04 BUDGET

SUMMARY OF REVENUE, APPROPRIATIONS, AND FUND BALANCES

GRANT FUNDS

Community Development Block Grant (052-54)

Emergency Shelter Grant (057)

HOME Program Grant (059)

General Government Grants (020)
Grant Totals

PERMANENT/SPECIAL FUNDS
Fire Department (646)
General Government (642)
General Government Permanent (627)
Library (644)
Library Permanent (621; 622; 626; 628)
Parks & Recreation (643)
Parks & Rec Permanent (624; 625; 626)
Police Department (645)
Stockton Arts Commission (641)

Permanent/Special Fund Totals

CAPITAL IMPROVEMENT FUNDS
Capital Improvement Fund (301)
Gas Tax 2105-2107.5 (030)
Infrastructure Improvement (303)
Infrastructure Reinvestment (307)
Measure K Saies Tax (080)
Public Facilities Fees

Air Quality Fund (990)
City Office Space Fund (930)

Community Recreation Center Fund (920-926)

Fire Station Fund (940 - 946)

Library Fund (950 - 956)

Parkland Fund (970-976)

Police Station Fund (960)

Street Improvements Fund (910-917)

Street Lights Fund (980-986)

Street Name Signs Fund (979)

Street Tree Fund (978)

Traffic Signal Fund (900-904, 302)

Wastewater Connection (434)

Westside Inter. Connection Fee (434)

Water Connection Fund (424)
Transportation Development Act (034)

Capital Fund Totals

REDEVELOPMENT AGENCY
Redevelopment Agency (330-339) *

Estimated Funds

Fund Balance Estimated Transfers Available

July 1, 2003 Revenue In FY 03-04
$3,147,119 $6,223,944 $30,000 $9,401,063
$0 $172,000 $0 $172,000
$0 $3,151,133 $0 $3,151,133
$10,985 $508,905 $0 $519,890
$3,158,104 $10,055,982 $30,000 $13,244,086
$27,480 $17,350 $0 $44,830
$7.291 $9,559 $0 $16,850
$44,520 $1,780 $0 $46,300
$209,040 $505,965 %0 $715,005
$4,484 $400 $0 $4,884
$117.869 $99,000 $0 $216,869
$16,010 $1,690 $0 $17,700
$28,598 $134,287 $0 $162,885
$41,951 $57,250 $0 $99,201
$497,243 $827,281 $0 $1,324,524
$756,309 $241,100 $900,000 $1,897,409
$0 $4,650,300 %0 $4,650,300
$1,207,449 $83,200 $450,000 $1,740,649
$18,835,569 $160,000 $10,605,000 $29,600,569
$1,351,969 $6,378,700 $0 $7,730,669
$173,996 $987,100 $0 $1,161,096
$3,605 $421,700 $0 $425,305
$1,478,422 $494,320 $0 $1,972,742
$176,790 $346,080 $0 $522,870
$4,422,084 $983,800 $0 $5,405,884
$3,549,664 $3,845,470 $1,000,000 $8,395,134
$2,156 $943,200 $0 $945,356
$4,146,520 $8,556,780 $2,500,000 $15,203,300
$150,184 $55,630 $0 $205,814
$56,584 $20,250 $0 $76,834
$354,282 $137,660 $0 $491,942
$738,754 $493,500 $0 $1,232,254
$25,754,617 $3,830,000 $0 $29,584,617
$7,701,135 $3,250,000 $0 $10,951,135
$995,102 $786,000 $0 $1,781,102
$0 $165,500 $0 $165,500
$71,855,191 $36,830,290 $15,455,000 $124,140,481
$0 $0 $0 $0

*  The Redevelopment Agency budget is approved under separate cover and included in this budget document as supplemental

information.
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CITY OF STOCKTON 2003-04 BUDGET
SUMMARY OF REVENUE, APPROPRIATIONS, AND FUND BALANCES

GRANT FUNDS

Community Development Block Grant (052-54)

Emergency Shelter Grant (057)

HOME Program Grant (059)

General Government Grants (020)
Grant Totals

PERMANENT/SPECIAL FUNDS
Fire Department (646)
General Government (642)
General Government Permanent (627)
Library (644)
Library Permanent (621; 622; 626; 628)
Parks & Recreation (643)
Parks & Rec Permanent (624; 625; 626)
Police Department (645)
Stockton Arts Commission (641)

Permanent/Special Fund Totals

CAPITAL IMPROVEMENT FUNDS
Capital Improvement Fund (301)
Gas Tax 2105-2107.5 (030)
Infrastructure Improvement (303)
Infrastructure Reinvestment (307)
Measure K Sales Tax (080)
Public Facilities Fees

Air Quality Fund (990)
City Office Space Fund (930)

Community Recreation Center Fund (920-926)

Fire Station Fund (940 - 946)
Library Fund (950 - 956)
Parkland Fund (970-976)
Police Station Fund (960)

Street Improvements Fund (910-917)

Street Lights Fund (980-986)
Street Name Signs Fund (979)
Street Tree Fund (978)

Traffic Signal Fund (900-904, 302)
Wastewater Connection (434)

Westside Inter. Connection Fee (434)

Water Connection Fund (424)
Transportation Development Act (034)
Capital Fund Totals

REDEVELOPMENT AGENCY
Redevelopment Agency (330-339) *

Estimated

Estimated Transfers Fund Balance

Expenditures Out June 30, 2004
$6,253,944 $0 $3,147,119
$172,000 $0 $0
$3,151,133 $0 $0
$519,890 $0 $0
$10,096,967 $0 $3,147,119
$44,830 $0 $0
$16,850 $0 $0
$46,300 $0 $0
$715,005 $0 $0
$4,884 $0 $0
$216,869 $0 $0
$17,700 $0 $0
$162,885 $0 $0
$99,201 $0 $0
$1,324,524 $0 $0
$1,665,000 $225,000 $7,409
$40,000 $4,610,300 $0
$0 $900,000 $840,649
$0 $0 $29,600,569
$4,816,200 $0 $2,914,469
$1,110,000 $0 $51,096
$400,000 $0 $25,305
$793,000 $0 $1,179,742
$0 $300,000 $222,870
$250,000 $0 $5,155,884
$5,242,000 $1,000,000 $2,153,134
$755,295 $150,000 $40,061
$9,993,000 $2,500,000 $2,710,300
$0 $0 $205,814
$30,000 $0 $46,834
$175,000 $0 $316,942
$500,000 $0 $732,254
$4,917,867 $0 $24,666,750
$1,581,011 $0 $9.370,124
$1,481,437 $0 $299,665
$160,000 $0 $5,500
$33,909,810 $9,685,300 $80,545,371
$0 $215,000 $0



2003-2004 INTERFUND TRANSFERS

TRANSFERS IN

TO GENERAL FUND (010) from:

Gas Tax 2105-2107.5 Fund (030)\"
Redevelopment Agency (Midtown) Fund (337)
Redevelopment Agency (Port Industrial) Fund (336)
Water Fund (421)%

Wastewater Fund (431)%

Stormwater Fund (441)®

Water Fund (421)®

Wastewater Fund (431)%

Stormwater Fund (441)®

TO CAPITAL IMPROVEMENT FUND (301) from:
Infrastructure improvement Fund (303)

TO INFRASTRUCTURE IMPROVEMENT FUND (303) from:
PFF/Police Stations City-Wide Fund (960)

PFF/Fire Station Zone A Fund (941)

PFF/Fire Station Zone C Fund (946)

TO INFRASTRUCTURE REINVESTMENT FUND (307) from:
Development Services Fund (048)

Water Fund (421)%

Wastewater Fund (431)%

Stormwater Fund (441)®@

Water Fund (421)®

Wastewater Fund (431)®

Stormwater Fund (441)®

TO LIBRARY FUND (041) from:
General Fund (010)
Capital Improvement Fund (301)

TO RECREATION FUND (044) from:
General Fund (010)

TO COMMUNITY DEVELOPMENT BLOCK GRANT (052) from:
Redevelopment Agency (South Stockton) Fund (338)

TO PFF/STREET IMPROVEMENTS ZONE A FUND (911) from:
PFF/Street Improvements Zone B Fund (915)”

TO PFF/PARKLAND ZONE C FUND (975) from:
PFF/Parkland City-wide Fund (970)

TOTAL TRANSFERS-IN

$4,610,300
$125,000
$60,000
$504,500
$1,460,000
$300,500
$1,166,012
$408,104
$369,237

$150,000
$175,000
$125,000

$7,500,000
$504,500
$1,460,000
$300,500
$360,000
$330,000
$150,000

$5,877,500
$225,000

$9,003,653

$900,000

$450,000

$10,605,000

$6,102,500

$3,5622,223

$30,000

$2,500,000

$1,000,000

$34,113,376

() Gas Tax transferred as funds become available. Amounts are estimates; total revenues less appropriations will be transferred.

) Transfer the Utility in Lieu of Property Tax from MUD to the General Fund (1/2) and Infrastructure Reinvestment Fund (1/2)
 Transfer from MUD to the General Fund is to cover utility billing costs. If cost exceed budget, actual cost will be transferred.

4 Amount is a fixed amount of the estimated interest on MUD operating accounts.

® Public Facility Fee long term loans with standard loan terms specified in the Council approved PFF Administrative Guidelines.
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2003-2004 INTERFUND TRANSFERS
TRANSFERS OUT

FROM GENERAL FUND (010) to:
Library Fund (041) $5,877,500
Recreation Fund (044) $3,5622,223

$9,399,723
FROM GAS TAX 2105 FUND (030) to:
General Fund (010)" $4,610,300

FROM DEVELOPMENT SERVICES (048) to:
Infrastructure Reinvestment Fund (307) $7,500,000

FROM WATER FUND (421) to:
General Fund (010)® $504,500
Infrastructure Reinvestment Fund (307)? $504,500
General Fund (010)® $1,166,012
Infrastructure Reinvestment Fund (307)% $360,000

$2,535,012
FROM WASTEWATER FUND (431) to:
General Fund (010)® $1,460,000
Infrastructure Reinvestment Fund (307)% $1,460,000
General Fund (010)® $408,104
Infrastructure Reinvestment Fund (307)% $330,000

$3,658,104
FROM STORM WATER FUND (441) to:
General Fund (010)® $300,500
Infrastructure Reinvestment Fund (307)® $300,500
General Fund (010)® $369,237

Infrastructure Reinvestment Fund (307)% $150,000

$1,120,237
FROM CAPITAL IMPROVEMENT FUND (301) to:
Library Fund (041) $225,000

FROM INFRASTRUCTURE IMPROVEMENT FUND (303) to:
Capital Improvement Fund (301) $900,000

FROM PFF/FIRE STATION ZONE A FUND (941) to:
Infrastructure improvement Fund (303) $175,000

FROM PFF/FIRE STATION ZONE C FUND (946) to:
Infrastructure Improvement Fund (303) $125,000

FROM PFF/POLICE STATION CITY-WIDE FUND (960) to:
Infrastructure Improvement Fund (303) $150,000

FROM PFF/PARKLAND CITY-WIDE FUND (970) to:
PFF/Parkland Zone C Fund (975) $1,000,000

FROM PFF/STREET IMPROVEMENTS ZONE C FUND (915) to:
PFF/Street Improvements Fee Area 1 Fund (911)® $2,500,000




2003-2004 INTERFUND TRANSFERS
TRANSFERS OUT

FROM REDEVELOPMENT AGENCY (SOUTH STOCKTON) FUND (338) to: $30,000
Community Development Block Grant Fund (052)

FROM REDEVELOPMENT AGENCY (MIDTOWN) FUND (337) to:

General Fund (010) $125,000

FROM REDEVELOPMENT AGENCY (PORT INDUSTRIAL) FUND (336) to:

General Fund (010) $60,000
TOTAL TRANSFERS-OUT $34,113,376

Notes:

Interfund transfers related to the Redevelopment Agency are identified in the Agency section.
Transfers are permitted from fund balances to other funds and appropriate accounts, but only for liability,
regulatory, and capital/equipment requirements.

() Gas Tax transferred as funds become available. Amounts are estimates: total revenues less appropriations will be transferred.
@ Transfer the Utility in Lieu of Property Tax from MUD to the General Fund (1/2) and Infrastructure Reinvestment Fund (1/2).

® Transfer from MUD to the General Fund is to cover utility billing costs. If cost exceed budget, actual cost will be transferred.
4 Amount is a fixed amount of the estimated interest on MUD operating accounts.
® Public Facility Fee long term loans with standard loan terms spegified in the Council approved PFF Administrative Guidelines.
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GENERAL FUND BALANCE PROJECTIONS

BEGINNING FUND BALANCE

REVENUE
Revenue

Transfers In/Loan Repay
TOTAL REVENUE/TRANSFERS IN

EXPENSES
Operating Expenses
Employee Services

Other Services
Materials & Supplies
Other Expenses
Capital Outlay

Total Transfers Out/Designations

TOTAL EXPENSES/TRANSFERS OUT

ENDING FUND BALANCE

2001-02 2002-03 2003-04

Actual Estimated Budget
$14,838,113 $3,274,439 $3,633,037
145,415,952 136,029,903 142,299,218
7,043,037 8,342,860 9,003,653
$152,458,989 $144,372,763 $151,302,871
108,524,075 107,417,440 116,201,482
27,977,067 22,180,000 21,997,155
3,470,869 3,083,534 2,652,971
1,430,586 1,120,000 991,540
89,297 40,000 60,000
141,491,894 133,820,974 141,903,148
22,530,769 10,193,191 9,399,723
$164,022,663 $144,014,165 $151,302,871
$3,274,439 $3,633,037 $3,633,037



OPERATING EXPENDITURES AND BUDGETS BY FUND

ACTUAL BUDGET BUDGET VARIANCE
2001-02 2002-03 2003-04
General Government - Depts.
Administrative Services (010-1300) $7,606,630 $7,187,774 $7,345,710 $157,936
City Attorney (010-1400) $1,056,339 $1,017,900 $1,046,000 $28,100
City Auditor (010-1900) $411,519 $484,614 $497,800 $13,186
City Clerk (010-1100) $896,961 $925,900 $951,200 $25,300
City Council (010-1000) $481,606 $492,559 $517,200 $24,641
City Manager (010-1200) $2,311,375 $2,302,051 $2,032,377 ($269,674)
Personnel (010-1600) $1,827,692 $1,750,735 $1,798,700 $47,965
TOTAL GENERAL GOVERNMENT $14,592,122 $14,161,533 $14,188,987 $27,454
General Government - Non-Dept.
Non-Departmental (010-0130) $486,028 $713,166 $922,800 $209,634
Housing and Redevelopment
Community Development (010-1800) $5,284,924 $0 $0
Housing & Redevelopment (010-1700) $2,470,306 $2,674,922 $2,552,019 ($122,903)
TOTAL HOUSING/REDEV. $7,755,230 $2,674,922 $2,552,019 ($122,903)
Parks
Parks (010-3600) $12,312,859 $7,084,134 $7,293,930 $209,796
Public Safety
Fire (010-2600) $35,217,792 $35,184,733 $38,593,368 $3,408,635
Police (010-2400) $59,903,770 $65,572,400 $69,322,230 $3,749,830
TOTAL PUBLIC SAFETY $95,121,562 $100,757,133 $107,915,598 $7,158,465
Public Works
Public Works (010-3000) $10,866,696 $8,537,624 $8,773,639 $236,015
SJAFCA (010-0137) $357,397 $251,060 $256,175 $5,115
TOTAL PUBLIC WORKS $11,224,093 $8,788,684 $9,029,814 $241,130
TOTAL GENERAL FUND $141,491,894 $134,179,572 $141,903,148 $7,723,576
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OPERATING EXPENDITURES AND BUDGETS BY FUND

Enterprise Funds

Garden Refuse Collection (455)

Golf Courses (481)

Municipal Utilities
Stormwater Utility (441)
Wastewater Utility (431)
Water Utility (421)

TOTAL ENTERPRISE FUNDS

Development Services

Development Services (048)

Emergency Medical Transport

Emergency Medical Transport (043) *

Library Services

Library (041)

Recreation Services

Recreation Services (044)

District Budget Funds

Central Parking District (4186, 417)

Public Facility Fees

Public Facility Fees (900-999, 424, 434)

Other Funds

Special Revenue Funds
Grant Funds
Permanent/Special Funds

TOTAL OTHER FUNDS

TOTAL BUDGET

* 2002-03 Budget is Adjusted Budget

A-11

ACTUAL BUDGET BUDGET VARIANCE
2001-02 2002-03 2003-04
$2,414,583 $2,548,311 $2,825,389 $277,078
$2,617,162 $2,207,414 $2,580,018 $372,604
$3,174,999 $3,620,552 $4,583,030 $962,478
$20,151,252 $18,841,047 $21,411,689 $2,570,642
$10,971,704 $10,586,063 $11,346,187 $760,124
$39,329,700 $37,803,387 $42,746,313 $4,942,926
$0 $6,780,782 $10,978,682 $4,197,900
$0 $4,554,720 $3,746,982 ($807,738)
$9,751,538 $10,680,111 $10,693,184 $13,073
$0 $5,163,622 $6,268,577 $1,104,955
$1,478,208 $2,796,548 $2,464,419 ($332,129)
$4,602,905 $5,483,647 $5,502,063 $18,416
$1,346,159 $3,207,869 $1,581,884 ($1,625,985)
$6,033,384 $9,439,562 $8,959,967 ($479,595)
$591,108 $1,264,626 $1,324,524 $59,898
$7,970,651 $13,912,057 $11,866,375 ($2,045,682)

$204,624,896 $221,354,446 $236,169,743 $14,815,297



SUMMARY OF 2003-04 BUDGET APPROPRIATIONS

CAPITAL TOTAL
FUND OPERATING PROJECTS APPROPRIATION
General Fund $141,903,148 $0 $141,903,148
Enterprise Funds:
Garden Refuse Fund $2,825,389 $0 $2,825,389
Golf Course Fund $2,580,018 $30,000 $2,610,018
Storm Water Fund $4,583,030 $1,654,000 $6,237,030
Wastewater Fund $21,411,689 $5,720,000 $27,131,689
Water Fund $11,346,187 $7,281,000 $18,627,187
Total Enterprise Funds $42,746,313 $14,685,000 $57,431,313
Special Revenue Funds:
Asset Forfeiture $256,020 $0 $256,020
Boat Launching Facilities $229,917 $0 $229,917
Development Services $10,978,682 $38,000 $11,016,682
Emergency Medical Transport $3,746,982 %0 $3,746,982
Library Services $10,693,184 $225,000 $10,918,184
Public Facility Administration $1,106,453 $0 $1,106,453
Recreation Services $6,268,577 $0 $6,268,577
Solid Waste & Recycling $1,095,947 $0 $1,095,947
Total Special Revenue Funds $34,375,762 $263,000 $34,638,762
Central Parking District $2,464,419 $250,000 $2,714,419
Grant Funds $8,959,967 $1,137,000 $10,096,967
Permanent/Special Funds $1,324,524 $0 $1,324,524
Capital Improvement Funds:
Capital Improvement Fund $0 $1,665,000 $1,665,000
Gas Tax 2105-2107.5 $0 $40,000 $40,000
Infrastructure Reinvestment $0 $0 $0
Measure K Sales Tax $0 $4,816,200 $4,816,200
Public Facility Fees Funds $4,395,610 $22,833,000 $27,228,610
Transportation Development Act $0 $160,000 $160,000
Total Capital Improvement Fund: $4,395,610 $29,514,200 $33,909,810
TOTAL $236,169,743 $45,849,200 $282,018,943
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PROPOSED REDUCTIONS
IN EVENT OF STATE BUDGET CUTS

ADMINSTRATIVE SERVICES

010-1300

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL REDUCTION

CITY AUDITOR
010-1900

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL REDUCTION

CITY COUNCIL
010-1000

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL REDUCTION

$327,440
$190,112
$14,150
$8,304
$0

$540,006

$36,412
$2,288
$0

$0

$0

$38,700

$41,955
-$1,055
-$1,500
$0
$0

$39,400
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CITY ATTORNEY
010-1400

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL REDUCTION

CITY CLERK
010-1100

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL REDUCTION

CITY MANAGER
010-1210

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL REDUCTION

$0
$51,800
$29,500
$0
$0

$81,300

$61,908
$10,105
$1,987
$0

$0

$74,000

$0
$22,250
$0
$0
$0

$22,250



PROPOSED REDUCTIONS
IN EVENT OF STATE BUDGET CUTS

FIRE
010-2600
Employee Services $2,709,419
Other Services $145,530
Materials/Supplies $10,551
Other Expenses $0
Capital Outlay ' $0
TOTAL REDUCTION $2,865,500

HUMAN RESOURCES

010-1600
Employee Services $102,074
Other Services $14,928
Materials/Supplies $7,798
Other Expenses $15,000
Capital Outlay $0
TOTAL REDUCTION $139,800

NON-DEPARTMENTAL

HOUSING AND REDEVELOPMENT

010-1700
Employee Services $180,649
Other Services $15,754
Materials/Supplies $0
Other Expenses $0
Capital Outlay $0
TOTAL REDUCTION $196,403

LIBRARY

041-3500
Employee Services $315,904
Other Services $138,064
Materials/Supplies $3,032
Other Expenses $0
Capital Outlay $0
TOTAL REDUCTION $457,000

PARKS AND RECREATION

010-0130 010-3600
Employee Services $0 Employee Services $471,374
Other Services $37,000 Other Services $57,626
Materials/Supplies $20,000 Materials/Supplies $37,000
Other Expenses $0 Other Expenses $0
Capital Outlay $0 Capital Outlay $0
TOTAL REDUCTION $57,000 TOTAL REDUCTION $566,000
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PROPOSED REDUCTIONS
IN EVENT OF STATE BUDGET CUTS

POLICE DEPARTMENT

010-2400
Employee Services $4,590,421
Other Services $491,213
Materials/Supplies $81,666
Other Expenses $120,000
Capital Outlay $0
TOTAL REDUCTION $5,283,300

RECREATION

044-3600
Employee Services $264,225
Other Services $0
Materials/Supplies $0
Other Expenses $0
Capital Outlay $0
TOTAL REDUCTION $264,225
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PUBLIC WORKS DEPARTMENT
010-3000

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL REDUCTION

GRAND TOTAL

ADMIN. SERVICES
CITY ATTORNEY

CITY AUDITOR

CITY CLERK

CITY COUNCIL

CITY MANAGER

FIRE

HRD

HUMAN RESOURCES
LIBRARY
NON-DEPARTMENTAL
PARKS & RECREATION
POLICE

PUBLIC WORKS
RECREATION

TOTAL REDUCTION

$592,868
$89,232
$0

$0

$0

$682,100

$540,006
$81,300
$38,700
$74,000
$39,400
$22,250
$2,865,500
$196,403
$139,800
$457,000
$57,000
$566,000
$5,283,300
$682,100
$264,225

$11,306,984



APPROPRIATION LIMIT & BASIS OF ACCOUNTING

Appropriation Limit

Article XIIIB of the State Constitution (Proposition 4 as amended by Proposition 111) limits the
taxing authority of the City. The Appropriations Limit is the maximum taxing authority of the City.
The Appropriations Subject to Limit is the proposed taxing by the City.

The remaining capacity is the amount of additional taxing authority that the City has without
exceeding the limit set by Article XIIIB. The City is within its taxing authority; therefore, the 2003-
04 Operating and Capital Improvement Budget for the City of Stockton is in compliance with
Government Codes 12463, 29089, 7902.7, and 37200.

APPROPRIATION LIMIT

(Dollar Amount in Thousands)

2003-04 Appropriations Limit 177,560
2003-04 Appropriations Subject to Limit 118,099
Remaining Capacity 59,461

Basis of_ Accounting

The basis of accounting refers to when revenues and expenditures are recognized and reported.

The modified accrual basis of accounting is used for governmental funds (general, special
revenue, debt service, and capital projects) and agency funds. The revenues for these funds
are recognized in the accounting period in which they become measurable and available as net
current assets. Expenditures are generally recognized in the accounting period in which the
fund liability is incurred, except for principal and interest that has not matured on general long
term debt, which is recognized when due.

The accrual basis of accounting is used for proprietary funds (enterprise and internal service),
and permanent funds. Under the accrual basis of accounting, revenues are recognized when
earned, and expenses are recognized when incurred.

City budgets are generally consistent with the basis of accounting for their fund. However, the
depreciation expense is not budgeted or shown for proprietary or permanent funds in the budget
presentation. The budget presentation also does not include book entries for possible interest
loss if an asset is not held until maturity. Actual expenditures for a year do not include
encumbrances, which roll over and are spent in the following year.
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DEBT LIMIT COMPUTATION
JUNE 30, 2002

(Dollar amounts in thousands)

Total Assessed Valuation (less other exemptions) $11,470,036

Less: Redevelopment Tax Increments 163,422
Basis of Levy $11,306,614
Debt Limit — 15 Percent of Assessed Value (1) $1,720,505
Amount of Debt-Applicable to Debt Limit 0

LEGAL DEBT MARGIN $1,720,505

(1) Section 43605 California Government Code.
Source: San Joaquin County Auditor/Controlier’s Office and California Municipal Statistics
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NET GENERAL OBLIGATION BONDED DEBT PER CAPITA
Ratio of Net G.O. Bonded Debt to Taxable Assessed Value

(Dollar amounts in thousands)

Debt Payable Ratio of Net
Gross Gross from Bonded Debt Net Bonded
Fiscal Population Assessed Bonded Enterprise Net to Assessed Debt per
Year (1) Value Debt Revenue Debt Value Capita
1993 226,300 8,055,732 135 0 135 0.002 0.5966
1994 228,733 8,443,029 0 0 0 0.000 0.0000
1995 232,770 8,575,384 0 0 0 0.000 0.0000
1996 233,600 8,814,724 | 0 0 0 0.000 0.0000
1997 236,500 8,790,337 0 0 0 0.000 0.0000
1998 240,100 8,966,865 0 0 0 0.000 0.0000
1999 243,700 9,140,653 0 0 0 0.000 0.0000
2000 247,300 9,534,464 0 0 0 0.000 0.0000
2001 251,100 11,049,631 0 0 0 0.000 0.0000
2002 253,800 12,217,975 0 0 0 0.000 0.0000

2000 Federal Census Population — 243,771

(1) Population data estimates are as of January 1 of the corresponding year and are not in thousands.

Source: State of California, Department of Finance, Demographic Research Unit
City of Stockton Administrative Services Department
San Joaquin County Auditor/Controller's Office
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BUDGET DISTRIBUTION BY FUNCTION
ALL FUNDS -- $282 MILLION

Housing, Econ
Dev, Dev
Services

Parks and

Recreation Library

Grants

Capital
Improvement General
Program Government
Public Works
Solid Waste

District Funds

| :
Municipal Utilities Central Building

Maintenance

Special Funds

Public Safety

Public Safety $111,918,600 39.7%
Municipal Utilities $53,939,259 19.1%
Capital Improvement Program $35,016,263 12.4%
Parks and Recreation $16,402,442 5.8%
Housing, Econ Dev, Dev Services $14,514,178 5.1%
Library $10,918,184 3.9%
Grants $10,096,967 3.6%
General Government $9,595,560 3.4%
Public Works $9,029,814 3.2%
Solid Waste $3,921,336 1.4%
District Funds $2,714,419 1.0%
Central Building Maintenance $2,627,397 0.9%
Special Funds $1,324,524 0.5%
TOTAL EXPENSES ALL FUNDS $282,018,943
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GENERAL FUND OPERATING BUDGET &
OPERATING TRANSFERS BY SERVICE PROVIDED

Gen Govt
7.0% T\

Public Works
6.0%

Parks & Rec
4.8%  Library

T, / 4%
Fire 593335 Recreation
25.5% 4 2 2.3%
] Housng/Redev
Econ Dev
2.3%
CBM
1.7%
_ Non-Dept
0.6%
Police
45.8%
Police $69,322,230 45.8%
Fire $38,593,368 25.5%
General Government $10,616,113 7.0%
Public Works $9,029,814 6.0%
Parks $7,293,930 4.8%
Library $5,877,500 3.9%
Recreation $3,522,223 2.3%
Housing, Redev, Econ Dev $3,497,496 2.3%
Central Building Maintenance $2,627,397 1.7%
Non-Departmental $922,800 0.6%

Total

A-20

$151,302,871




REVENUES BY FUND

GENERAL FUND (010)

Taxes:

Property Taxes

County Collection Fee*

Utility Users Tax

Sales and Use Tax

Franchises

Business Licenses

Transient Occupancy

Document Transfer
Totals

Licenses & Permits:
Animal Licenses
Construction Permits
Street & Curb Permits
Fire Dept Permits
Police Dept Permits
Other Licenses & Permits
Totals

Use of Money & Property:

Interest
Rentals
Cash Over & Short
Totals

Fines & Forfeitures:

Traffic & Parking Fines

Vehicle Code Fines

DUI Emergency Recovery

Criminal Fines

Misc Fines & Penalties
Totals

Other Revenues:

Refunds & Reimbursements

Utility In Lieu of Tax

Sale of Property

Cost Recovery Allocations

Miscellaneous Revenues*
Totals

ACTUAL BUDGET BUDGET

2001-02 2002-03 2003-04
$19,435,118 $19,800,000 $22,590,000
($443,309) ($400,000) ($460,000)
$31,462,408 $34,050,000 $33,300,000
$32,489,121 $34,880,000 $34,240,000
$5,363,366 $5,530,000 $5,620,000
$6,813,163 $7,180,000 $7,570,000
$2,005,281 $1,850,000 $2,060,000
$777,087 $690,000 $690,000
$97,002,235 _ $103,580,000 $105,610,000
$141,277 $99,400 $99,400
$4,579,538 $0 $35,000
$537,848 $0 $34,600
$38,779 $47,000 $0
$194,516 $240,653 $251,640
$1,173 $3,375 $2,000
$5,493,131 $390,428 $422,640
$1,346,579 $1,120,000 $810,000
$549,826 $306,700 $556,113
($1,095) $0 $0
$1,895,310 $1,426,700 $1,366,113
$1,050,689 $1,017,125 $1,063,500
$114,578 $160,000 $135,000
$25,370 $15,112 $21,312
$73,965 $55,000 $45,000
$284,823 $136,200 $133,150
$1,549,425 $1,383,437 $1,397,062
$2,300,038 $1,001,520 $2,792,643
$1,690,418 $0 $0
$7,646 $0 $6,000
$3,737,753 $4,237,920 $5,239,083
($6,762) ($422,400) ($167,400)
$7,738,003 $4.,817,040 $7,870,326
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REVENUES BY FUND

ACTUAL BUDGET BUDGET
2001-02 2002-03 2003-04
Revenues from Other Agencies:
Federal Police Grants $0 $0 $0
Homeowners Exemption $383,513 $385,800 $429,300
Motor Vehicle In-Lieu of Tax $13,846,763 $14,810,000 $15,610,000
POST Reimbursement $365,919 $265,000 $164,000
Other Revenue $1,531,091 $1,237,275 $1,254,975
Totals $16,127,286 $16,698,075 $17,458,275
Charges for Current Services:
General Government $689,715 $530,860 $330,793
Public Safety $5,458,935 $5,550,128 $6,216,134
Physical Environment $1,329,277 $1,413,861 $1,473,501
Planning, Building, Housing $5,934,033 $165,500 $80,000
Cultural & Recreational $943,771 $5,000 $5,000
Other Charges for Services $354,756 $68,874 $68,474
Totals $14,710,487 $7,734,223 $8,173,902
General Fund Totals $145,415,967 $136,029,903 $142,299,218 |
ENTERPRISE FUNDS
Water Fund: (421)
User Fees $15,490,857 $14,640,000 $15,850,000
Investment Earnings $1,016,626 $1,010,000 $470,000
Penalty Fees $213,995 $125,000 $125,000
Miscellaneous Revenues $4,037 $0 $0
Water Fund Totals $16,725,515 $15,775,000 $16,445,000
Regional Wastewater Fund: (431)
User Fees $26,057,615 $27,550,000 $28,620,000
Sewer Lien Admin Fees $0 $0 $0
Service Penalties $301,279 $410,000 $340,000
Investment Earnings $1,771,260 $1,430,000 $850,000
Miscellaneous Revenues $85,715 $10,000 $80,000
Wastewater Fund Totals $28,215,869 $29,400,000 $29,890,000
Stormwater Fund: (441) :
User Fees $4,123,546 $4,210,000 $4,300,000
Other Revenues $164,275 $30,000 $30,000
Investment Earnings $378,698 $340,000 $180,000
Stormwater Fund Totals $4,666,519 $4,580,000 $4,510,000
Solid Waste - Garden Refuse: (455) $2,137,270 $2,197,000 $2,213,000
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SUMMARIES |

REVENUE SUMMARIES

" This section outlines the City’s sources of revenue and compares the

budget to the previous year’s revenue. The City collects revenue from a
number of sources. Some revenue, such as taxes, certain licenses and
permits, fines, and charges for services, can be used for general purposes.
Other revenue, such as special purpose grants, impact fees, gas taxes
and sewer fees, can only be used for the specified purpose.

This section also explains the revenue forecasting methodology, and
allows a deeper understanding of the City’s revenue by comparing the
budget to past years. - '



REVENUES BY FUND

ACTUAL BUDGET BUDGET
2001-02 2002-03 2003-04
Golf Course Fund: (481)
User Fees $1,813,569 $1,711,000 $1,887,366
Rents/Leases/Concessions $483,036 $498,060 $705,720
Other Revenues $15,068 $0 $0
Golf Fund Totals $2,311,673 $2,209,060 $2,593,086
[ Enterprise Fund Totals $54,056,846 $54,161,060 $55,651,086 |
SPECIAL REVENUE FUNDS
DEVELLOPMENT SERVICES (048) $0 $6,973,500 $18,740,670
EMERG. MED. TRANSPORT (043) $0 $0 $3,148,125
LIBRARY SERVICES (041)
E-rate Rebates $0 $143,543 $52,798
County-wide Contribution $3,712,993 $3,901,488 $3,738,658
PLF State Grant $385,267 $394,584 $116,454
Fines $116,039 $188,175 $142,750
Automation Services Contract $21,010 $23,812 $55,689
Miscellaneous Other Fees $76,124 $90,293 $77,383
Library Services Totals $4,311,433 $4,741,895 $4,183,732
RECREATION SERVICES (044) $0 $1,864,815 $2,772,800
OTHER SPECIAL REVENUE FUNDS
Asset Forfeiture (023) $49,239 $26,000 $15,000
Boat Launching Facilities (045) $168,073 $162,400 $168,400
Solid Waste & Recycling (047) $579,188 $492,500 $304,800
Other Special Revenue Totals $796,500 $680,900 $488,200
[ Special Revenues Fund Totals $5,107,933 $14,261,110 $29,333,527 |
CENTRAL PARKING DISTRICT (416-417)
Special Assessments $580,030 $600,000 $700,000
Other Revenues $11,533 $3,356 $3,356
Parking Lots $1,989,955 $1,794,133 $1,849,150
Revenue Other Agencies $77,669 $70,000 $70,000
Parking Citations $196,765 $524,490 $525,000
investment Earnings $94,241 $50,000 $25,000
| Parking District Totals $2,950,193 $3,041,979 $3,172,506 |




REVENUES BY FUND

ACTUAL BUDGET BUDGET
2001-02 2002-03 2003-04
GRANT FUNDS
COMMUNITY DEVELOPMENT FUND
CDBG (052) $4,138,511 $5,689,000 $6,223,944
Emergency Shelter Program (057) $182,663 $175,000 $172,000
Home Grant Program (058-059) $1,894,208 $2,330,000 $3,151,133
CDBG Fund Totals $6,215,382 $8,194,000 $9,547,077
SPECIAL PURPOSE GRANTS (020)
Operating Grants $2,363,488 $222,173 $508,905
Totals $2,363,488 $222.173 $508,905
| Grant Fund Fund Totals $8,578,870 $8,416,173 $10,055,982 |
PERMANENT/SPECIAL FUNDS
Fire Department (646) $16,100 $17,350 $17,350
General Government (642) $3,897 $6,638 $9,559
General Government Permanent (627) $2,501 $1,500 $1,780
Library (644) $253,306 $329,037 $505,965
Library Permanent (621-2; 626;628) $3,000 $915 $400
Parks & Recreation (643) $174,377 $96,932 $99,000
Parks & Rec. Permanent (624-6) $803 $2,800 $1,690
Police (645) $123,273 $104,000 $134,287
Stockton Arts Commission (641) $151,252 $57,250 $57,250
| Permanent/Special Fund Totals $728,509 $616,422 $827,281 |
CAPITAL IMPROVEMENT FUNDS
CAPITAL IMPROVEMENT FUNDS (301/303/307)
Amusement Taxes (301) $17,333 $21,000 $21,200
Grants/Donations (301/303/307) $256,709 $0 $0
Investment Earnings (301/303/307) $1,856,857 $543,700 $463,100
Area of Benefit Fees (301) $644,591 $0 30
CIP Totals $2,775,490 $564,700 $484,300
GAS TAX FUNDS
2105-2107.5 Gas Tax (030) $4,208,767 $4,473,700- $4,562,900
Transportation Dev Tax (034) $187,898 $158,900 $162,900
Investment Earnings (030/034) $62,976 $7,010 $90,000
Gas Tax Funds Totals $4,459,641 $4,639,610 $4,815,800



REVENUES BY FUND

ACTUAL BUDGET BUDGET
2001-02 2002-03 2003-04

MEASURE K SALES TAX FUND (080)

Sales Tax $3,323,109 $2,893,000 $3,505,000

Grants/Other Government Revenue $819 $100,000 $2,662,000

Investment Earnings $204,632 $338,800 $211,700

Measure K Fund Totals $3,528,560 $3,331,800 $6,378,700

PUBLIC FACILITY FEES FUNDS

Traffic Signal Impact Funds (900-904)

Impact Fees $434,854 $378,700 $400,000

Investment Earnings $79,653 $66,400 $93,500
Totals $514,507 $445,100 $493,500

Street Improvement Impact Funds (910-917)

Impact Fees $5,696,355 $5,022,000 $7,600,000

Investment Earnings $1,206,232 $1,003,920 $956,780
Totals $6,902,587 $6,025,920 $8,556,780

Community Center Impact Funds (920-926)

Impact Fees $200,964 $212,000 $366,000

Investment Earnings $104,351 $107,240 $128,320
Totals $305,315 $319,240 $494,320

City Office Impact Fund (930)

Impact Fees $326,669 $307,000 $400,000

Investment Earnings $25,482 $13,700 $21,700
Totals $352,151 $320,700 $421,700

Fire Station Impact Funds (940-946)

impact Fees $289,498 $270,000 $335,000

Investment Earnings $25416 $24,270 $11,080
Totals $314,914 $294,270 $346,080

Library Impact Funds (950-956)

impact Fees $603,808 $554,000 $715,000

Investment Earnings $233,407 $232,200 $268,800
Totals $837,215 $786,200 $983,800

Police Station Impact Fund (960)

Impact Fees $670,815 $620,000 $900,000

Investment Earnings $58,853 $87,200 $43,200
Totals $729,668 $707,200 $943,200
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REVENUES BY FUND

Parkland Impact Funds (970-976)
Impact Fees
Investment Earnings

Totals

Tree Impact Fund (978)

Impact Fees

Investment Earnings
Totals

Street Sign Impact Fund (979)
Impact Fees
Investment Earnings

Totals

Street Light Impact Funds (980-986)

Impact Fees
Investment Earnings
Totals

Air Quality Impact Funds (990-996)
Impact Fees
Investment Earnings

Totals

Public Facilities Administration Fund (999)

Impact Fees
Investment Earnings
Totals

Water Impact Fund (424)

Impact Fees
investment Earnings
Totals
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ACTUAL BUDGET BUDGET
2001-02 2002-03 2003-04

$1,762,650 $1,881,000 $3,559,000
$296,321 $341,070 $286,470
$2,058,971 $2,222,070 $3,845,470
$229,086 $115,000 $118,000
$16,044 $11,820 $19,660
$245,130 $126,820 $137,660
$23,829 $10,200 $17,000
$2,868 $2,370 $3,250
$26,697 $12,570 $20,250
$42,233 $11,500 $27,300
$24,717 $24,460 $28,330
$66,950 $35,960 $55,630
$977,503 $650,000 $810,000
$179,229 $155,500 $177,100
$1,156,732 $805,500 $987,100
$742,985 $787,455 $1,020,149
$293,242 $86,100 $82,160
$1,036,227 $873,555 $1,102,309
$774,779 $540,000 $770,000
$48,034 $23,000 $16,000
$822,813 $563,000 $786,000



REVENUES BY FUND

ACTUAL BUDGET BUDGET
2001-02 2002-03 2003-04
Wastewater Impact Fund (434)
Impact Fees $5,058,619 $3,200,000 $3,200,000
Investment Earnings $878,813 $900,000 $630,000
Totals $5,937,432 $4,100,000 $3,830,000
Westside Sewer Interceptor Connection (434)
Impact Fees $3,282,176 $1,420,000 $3,040,000
Investment Earnings $361,768 $310,000 $210,000
Totals $3,643,944 $1,730,000 $3,250,000
Public Facility Fees Totals $24,951,253 $19,368,105 $26,253,799
| Capital Improvement Fund Totals $35,714,944 $27,904,215 $37,932,599 |
REVENUE SUMMARY TOTALS BY FUND
General Fund $145,415,967 $136,029,903 $142,299,218
Enterprise Funds $54,056,846 $54,161,060 $55,651,086
Development Services $0 $6,973,500 $18,740,670
Emergency Medical Transport $0 $0 $3,148,125
Library Services $4,311,433 $4,741,895 $4,183,732
Recreation Services $0 $1,864,815 $2,772,800
Special Revenue Funds $796,500 $680,900 $488,200
Central Parking District $2,950,193 $3,041,979 $3,172,506
Community Dev Grant Fund $6,215,382 $8,194,000 $9,547,077
Special Purpose Grants $2,363,488 $222,173 $508,905
Permanent/Special Funds $728,509 $616,422 $827,281
Capital Improvement Funds $2,775,490 $564,700 $484,300
Gas Tax Fund $4,459,641 $4,639,610 $4,815,800
Measure K Sales Tax $3,528,560 $3,331,800 $6,378,700
Public Facility Impact Funds $24,951,253 $19,368,105 $26,253,799
TOTAL ALL FUNDS $252,553,262 $244,430,862 $279,272,199

Note: Collection agency bills will be deducted from the applicable revenue rather than charged to
an expenditure account. In this way, the revenue estimates contain collection agency costs in the

exact amounts owed.
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BASIS OF FY 2003-2004 REVENUE PROJECTION

GENERAL FUND

Taxes

The majority of the City's General Fund revenue is in the "Taxes" revenue category. The Taxes
category is 74% of total estimated General Fund Revenue in Fiscal Year (FY) 2003-04. The
total estimated FY 2003-04 tax revenue of $105,610,000 is about 2% above the estimate in the
2002-03 budget.

The State budget shift of property tax allocation from the City to schools beginning in FY 1992-
93 continues to leave the City with an annual revenue loss now approaching $7 million. This
loss of discretionary revenue has been offset only slightly by Proposition 172 (the Public Safety
Sales and Use Tax), which is estimated to generate $970,000 in FY 2003-04. However, this
small offset is legally required to be used only for public safety purposes, and is not
discretionary revenue.

A booming real estate market has increased property value and turnover, which increases
property tax revenue. The 2003-04 Budget predicts a $2,730,000 increase (14%) over the
2002-03 budget. This estimate is based on the city's taxable assessed valuation in the current
fiscal year, which increased by nearly 11%, and the County Assessor’s county-wide growth
projection for next year. The revenue estimate takes into consideration two property tax
components that are likely to remain at current year levels: the Supplemental Roll allocation and
the Unitary (utility) allocation.

After a number of years of growth, the Utility User Tax revenue growth rate leveled off to less
than 1% in the last completed fiscal year, 2001-02. The FY 2003-04 revenue estimate is
expected to be about 2% less than the 2002-03 year original budget, but 3.2% above the
revised estimate for the current year. This rate of growth is based primarily on the long-term
average annual rate of revenue growth from the electric and natural gas utilities. Actual
revenue from the Utility User Tax will continue to be affected by a multiplicity of factors,
including electric and natural gas rate fluctuations, weather conditions affecting power usage,
conservation, growing competition in the telecommunications industry (lowering rates), and any
state legislation affecting power rates. In particular, the reduction in natural gas rates since their
highs two years ago, increased eligibility for gas and electricity rate reductions for low income
residents, and the leveling off in growth in the telecommunications industry have had negative
impacts on this source of revenue.

The City Council approved a plan to gradually reduce the Utility User Tax rate from 8% to 6% by
lowering the tax rate by one-quarter percent per year for eight years beginning in the 2004-2005
fiscal year.



BASIS OF FY 2003-2004 REVENUE PROJECTION

The lingering economic slowdown has had an effect on sales tax revenue. The 2002-03 Budget
anticipated an economic recovery that has not taken place. The revised Sales and Use Tax
revenue estimate for the current year is for a 1% increase from the prior year's actual revenue
based on year-to-date receipts. While the 2003-04 Budget anticipates sales tax revenue about
2% less than the original current year revenue estimate, the estimate reflects a 4% increase
over the revised estimate for the current year based on the assumption of improvement after
two consecutive years of nearly flat sales activity.

Business License Tax revenue is projected to increase by 5.4% over the original FY 2002-03
budget estimate. This estimate is based on higher actual revenue received in the current year
than originally estimated and a growth factor for next year based on the estimated sales tax
revenue growth rate in the four quarters of calendar year 2003, the time period for which the
Business License Tax will be due next fiscal year. Revenue from the Transient Occupancy Tax
(TOT) is estimated to increase next fiscal year at a moderate 3% rate after being relatively flat
for several consecutive years.

Revenue from the Document (Real Property) Transfer Tax is budgeted the same in 2003-04.
The FY 2003-04 revenue estimate is the fifth complete fiscal year at the tax rate of $0.55 per
$1,000 in property value, rather than the City’s previous rate of $3.00 per $1,000 of value. The
higher rate expired November 3, 1998 due to the requirements of Proposition 218. The rate
reduction translates into a revenue loss of over $3 million per year based on current activity
levels.

Licenses and Permits

This category includes fees such as animal licenses, and certain police and fire permits. In the
2002-03 year, a new self-sustaining Development Services special revenue fund was
established, moving revenue and expenditure for construction, plan check, and other
development related permits and inspections. Parking meter revenue and expenditures were
also allocated to the Central Parking District. These changes reduced both total revenue and
total expenditures to the General Fund.

Use of Money and Property

This category includes interest earnings from investment of available cash balances. Also
included are charges for use of City property and facilities. Interest earnings revenue is
estimated to decline based on a lower average interest rate as estimated by the city’s
investments officer.
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BASIS OF FY 2003-2004 REVENUE PROJECTION

Fines and Forfeitures

This category includes Traffic/Parking Citation fines along with several smalier fine revenues
such as Vehicle Code fines and Criminal fines. A small 1% increase is anticipated. The City
receives only a portion of most fines, and the County has added a processing fee on fines which
limits growth from this source. A concerted effort to reduce accidents through camera-
documented red light violations is expected to garner some increases in this revenue.

Other Revenues

This category includes Cost Recovery Allocations and a wide variety of Refunds and
Reimbursements for costs incurred in the City's General Fund which are the legal responsibility
of a private party or other separate entity. Cost Recovery Allocation charges are based on
annual Full Cost Plan updates and charges by engineering staff to capital projects. The total
revenue estimate in this “Other Revenues” category is up due to an increase in Cost Recovery
allocations and Workers Compensation Reimbursements, a proposed Fire Department First
Responder Fee, and a lower Allowance for Uncollectable receivables.

Revenues from Other Agencies

Revenue in this category is most likely to be affected if the State solves its budget crisis at the
expense of local revenues. This budget assumes the State continues to provide the same level
of local government revenue. If the State does not provide this revenue, the City will need to
make additional expenditure reductions, as stated in the Budget Message.

This revenue category includes the Motor Vehicle License Fee, the fourth largest General Fund
revenue source. Motor Vehicle License Fee revenue is estimated at $15,610,000 for FY 2003-
04, which represents 11% of total estimated General Fund revenue. This category also
includes the State’s financial assistance for Booking Fee Relief, Police federal grant revenue,
the Homeowner's Property Tax Exemption Replacement, and several other smaller State
allocations.

Motor Vehicle License Fee revenue in FY 2003-04 is estimated to increase from the revised
current year estimate by 6.3%, the same growth rate as experienced in the last completed fiscal
year but less than the long term average annual growth rate of 7.8%. This budget assumes that
the State will follow the law which states that if the State has insufficient General Fund money to
“backfill” the MVLF State-legislated fee reduction, it will raise the fee to prior levels. The State’s
Booking Fee Relief allocation is included in the FY 2003-04 Budget in the fixed annual amount
of $982,794; this is another revenue the Governor has proposed cutting.

The estimate for the Homeowners' Property Tax Exemption allocation is based on information
from the county about the current year allocation amount. POST (State) reimbursement for
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police officer training varies from year to year. It has been reduced this year based on
anticipated training of fewer officers. The State is considering eliminating this reimbursement as
a budget solving solution.

Charges for Current Services

This category includes revenues from City fees to cover all or part of the cost of providing a
wide variety of City services. Since Community Development, Public Works development
services and Recreation were moved to special revenue funds in 2002-03, the main sources in
this category are in the area of public safety.

The 2003-04 estimate is 5.7% over the previous year original estimate, primarily due to
increases in the four fire suppression service contracts. Additional revenue is estimated for a
planned new Abandoned Vehicle Abatement fee relating to tow company franchises. Police has
revised the fee for Police Escort service for funerals {o recover cost, and the revenue estimates
include this increase.

Revenue from San Joaquin County for the animal pound service contract is estimated to

increase as a result of additional staffing and costs related to the expanded animal pound
facility. Some animal pound-related fees will also increase.

General Fund Summary

The total General Fund revenue projection for FY 2003-04 is a 4.6% increase from the original
2002-03 budget revenue estimate. This increase reflects a strong property tax and motor
vehicle license tax offsetting lower growth in sales and utility user taxes. It includes cost of
living increases in fees, and some new cost-covering fees and charges. It does not anticipate
State-mandated cost reimbursement, as the State deleted that from their 2002-03 Budget, but it
does anticipate receiving other State revenue. If the State balances its budget by reducing local
government revenue, expenditure reductions may be necessary.

ENTERPRISE FUNDS

Stormwater, Wastewater and Water Utilities

For Water and Wastewater, the user service fee revenue estimates for FY 2003-04 include a
proposed 2.5% cost of living adjustment. Stormwater service fees are not adjusted because of
Proposition 218 requirements.
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Solid Waste-Garden Refuse Fund

The total revenue estimate of $2,213,000 for FY 2003-04 includes $2,180,000 in user service
fees and $33,000 in service penalties for non-payment and interest earnings. The user service
fee revenue estimate is based on the current service fee rate of $3.00 per property per month.
No fee rate adjustment is proposed because of Proposition 218 requirements. The FY 2003-04
revenue estimate is also based on an estimated average increase of 1,100 properties served
from a revised estimate for the current fiscal year.

Golf Courses

The Golf Courses revenue is based on the five-year schedule of greens fees adopted by
Council and the estimated number of rounds played, based on historical data. The 2002-03
fiscal year is the first year the City is operating its own Pro Shops and golf carts. Cart revenue
is estimated to rise significantly over the prior year.

SPECIAL REVENUE FUNDS

Development Services

The Development Services Fund was new in 2002-03, and is comprised of the Community
Development Department activities and the development review sections of Public Works.
Revenue is from planning permits, construction permits, street and curb permits, inspections
and other activities to support development. In 2003-04, the portion of Fire Prevention which
provides plan and permit checking, inspections, etc. is moving to the Special Revenue Fund.
Development Services is expected to be self-sustaining, and fee increases are anticipated as
part of the budget process to ensure sustainability of the special revenue fund. Revenue in this
area fluctuates greatly, based upon permitting and building activity.

Emergency Medical Transport

The revenue estimate is based on five units each with an average of 5 runs per day, 365 days
per year, at the current rate of $345 per run.

Library Fund

The City-County Library System revenue is anticipated to decline sharply, down 11.8% from the
original FY 2002-03 budget estimate of $4,741,895 to the FY 2003-04 estimate of $4,183,732.
This is due to a number of factors. The State Public Library Fund (PLF) revenue is estimated to
drop approximately 70% due to anticipated State budget cuts. The County’s contribution to the
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Library is down approximately 5% based on the County’s budget estimate, while the contribution
from cities within the county for additional branch hours of service is estimated to increase
slightly. The Library is one of the departments most sensitive to government budget crises, due
to its reliance on revenue from the State, County and City.

Recreation Services Fund

The Recreation Services Fund was new in 2002-03, and is comprised of the recreation sections
of the Parks and Recreation Department. Revenue is from fees for recreation programs such
as sports and instruction, rental of facilities such as ball diamonds and the ice arena, swimming
lessons, Silver Lake Camp, etc. Recreation Services is not expected {o be self-sustaining, and
will receive a transfer from the General Fund of about $3.5 million in 2003-04.

Parks and Recreation is proposing two new fees in order to be able to continue to provide
afterschool and summer camp programs. Grant funding for some of these programs is no
longer available, and the department wants to offer quality programs. The programs will be
offered on a sliding scale for low income families, so that no child will be turned away for lack of
funds. The revenue from these new fees and cost of living increases in other fees is expected
to increase by 48.7%.

Other Special Revenue Funds

Boat Launching Facilities Fund

The Boat Launching Facilities fees provide security and supervision at the Buckley Cove and
Morellii Park boat launching facilities. Revenue for 2003-04 is estimated based on the current
and previous year revenue.

Solid Waste-Recycling Fund

The Solid Waste revenue estimate is consistent with the terms of the landfill sale effective
September 1, 2000. The revenue estimate includes the monthly royalty payment from the
landfill operator which, under the landfill sale agreement, ends midyear effective January 1,
2004, and a small amount of interest earnings. This revenue source will be replaced by a
proposed AB939 Compliance Fee which is not included in the revenue estimate because the
proposed new fee is still being developed.

CENTRAL PARKING DISTRICT FUND

Central Parking District receives revenue from parking lots and parking meters. The 4.2% in
revenue is due primarily to increased parking lot revenue.
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GRANT FUNDS

Community Development Block Grant Fund

Community Development Block Grant funding from the Federal Housing and Urban
Development (HUD) Department has increased slightly from $5,020,000 in 2002-03 to
$5,101,000 in 2003-04.

Federal grant allocation for the HOME Program increased slightly and the Emergency Shelter

Grant Program had a minor decrease over the prior year. The 2003-04 HOME allocation is
$2,363,676 and Emergency Shelter Grant is $172,000.

Special Purpose Grants

Special Purpose Grants are grants received to fund special activities. They are most frequently
received for Police, Library, and Parks and Recreation functions. The budget contains only
known ongoing grants in the Police Department that are appropriated at the beginning of the
fiscal year. Grants received during the fiscal year are appropriated by Council when received,
and any remaining balance of grants in progress not coinciding with the fiscal year rolls over into
the next fiscal year.

PERMANENT/SPECIAL FUNDS

Permanent and Special purpose funds include money given to the city from individuals and/or
corporate donors, or through program revenues, to fund a specific activity or purpose. The
revenue estimate is based on historical revenue and current year estimates.

CAPITAL IMPROVEMENT FUNDS

Public Facility Fee Funds

Revenue is projected to increase approximately 35% due to a number of causes. Parkland fees
were increased during the 2002-03 year for the first time in a decade, and other fees will have a
cost of living increase in 2003-04. In addition, building activity is anticipated to be strong.

These development fees were established to mitigate impacts of new development that creates
the need for public facilities such as libraries, parks and fire stations.

Gas Tax Fund

Gas Tax fund revenue is anticipated to increase 3.8% in the 2003-04 year over the 2002-03
budget.

B-14



REVENUE SOURCES
$279 MILLION -- ALL FUNDS

Development Measure K Sales
Public Facility Semvices . nts Tax
Impact \ l
Gas Taxes

Library

Central Parking
Enterprise Funds
Emergency Med.
Transport

Recreation
Services

Special Purpose
Funds

k Special Revenue
CIP  Funds

General Fund

General Fund $142,299,218 51.0%
Enterprise Funds $55,651,086 19.9%
Public Facility Impact $26,253,799 9.4%
Development Services $18,740,670 6.7%
Grants $10,055,982 3.6%
Measure K Sales Tax $6,378,700 2.3%
Gas Taxes $4,815,800 1.7%
Library Services $4,183,732 1.5%
Central Parking $3,172,506 1.1%
Emergency Med. Transport $3,148,125 1.1%
Recreation Services $2,772,800 1.0%
Special Purpose Funds $827,281 0.3%
Special Revenue Funds $488,200 0.2%
cip $484,300 0.2%
TOTAL REVENUE ALL FUNDS $279,272,199
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PROPERTY TAX DISTRIBUTION

S. J. County

Special
Districts

19.2%
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18.2%

Redev. Agencies
2.4%

PROPERTY TAX RULES

is 1% of property value
Based on 1975-76 value plus 2% per year, OR

imum tax

Max

Last sale plus 2% per year, not to exceed property value.

No other taxes are permitted based on property value (ad valorem).
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SUMMARY LISTING .

' PERSONNEL SUMMARY LISTING

This section lists the City’s personhel by fund and budget unit for the
previous, current and budget year, and notes changes.



2003-04 PERSONNEL DISTRIBUTION
(All Funds)

Financial Adm. &

Billing Internal Services
3% 4%

General
RO Government
4%

Library
6%

Parks and
Recreation
. 7%
Public Safety
51%

Comm/Econ
Development
7%

Municipal Utilities
8%

.

\

Public Works/
Bldg Mt.
10%
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions

GENERAL FUND

(includes Grant-funded)

ADMINISTRATIVE SERVICES

010-1310: Administrative Services-Administration
Administrative Services Officer
Finance Officer
Accounting Manager
Auditor
Administrative Analyst I/ll
Deferred Compensation Specialist
Executive Assistant
Office Assistant Vil
Total

010-1320: Administrative Services-Accounting
Accounting Manager
Supervising Accountant
Accountant I/1i
Deferred Compensation Specialist
Supervising Accounting Office Assistant
Accounting Office Assistant I/11
Administrative Analyst I/1l
Total

010-1330: Administrative Services-Treasury/Revenue Services
Revenue Officer
Supervising Revenue Assistant
Revenue Assistant [l
Revenue Assistant I/l
Customer Service Assistant
Total

010-1340: Administrative Services-Purchasing
Purchasing Agent
Buyer 1/111/Sr.
Secretary
Materials Supervisor
Materials Specialist
Total

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 1 1
1 1 1
1 0 0
2 2 2
2 2 2
1 1 0 (1)
1 1 1
1 0 0
10 8 7 60
1 1 1
1 1 1
6 6 6
0 0 1 1
2 2 2
5 5 5
1 0 0
16 15 16 1
1 1 1
2 2 2
4 4 4
14 14 14
1 1 1
22 22 22
1 1 1
3 3 3
1 1 1
1 1 1
5 5 4 (1)
11 11 10 )

(a) Deferred Comp is now handled by providers; reassign DC Specialist to payroll to better track retirement accounts and caiculations.

(b) Eliminate 1 position to balance budget.

(@)

(a)

©)



PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions
Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03

010-1390: Administrative Services-Central Building Maintenance
Building Maintenance Superintendent
Project Manager I/11/111
Senior Facilities Maintenance Supervisor
Senior Electrician
Electrician I/1l
Heating/Air Conditioning Mechanic
Craft Maintenance Worker I/l
Senior Facility Maintenance Worker
Facility Maintenance Worker 1l
Facility Maintenance Worker I/1]

Office Specialist
Total

B2 02 a2 dNN=2NN -
NN, A NN NN -
N N NN AN -

N
N
N

Administrative Services Grant/CIP-Funded (1)
CIP: Office Assistant
CIP: Project Manager

—_
-2

0 (c)
6] 1 1 (¢
0

(=] o Ne]

TOTAL ADMINISTRATIVE SERVICES 87 83 84 1

010-1410: CITY ATTORNEY

City Attorney

Assistant City Attorney

Deputy City Attorney

Liability Claims Investigator /11

Claims Analyst VI

Executive Assistant to City Attorney

Executive Assistant (Legal)

Legal Secretary I/l

Office Specialist (Legal)

Office Assistant I/ll (Legal)
TOTAL CITY ATTORNEY
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(c) Grant/CIP-funded changes.
(d) Reallocate 1 Deputy City Attorney to Assistant City Attorney.

(1) Grant-funded positions were previously shown on a separate page. Positions are authorized to be added as grant or CIP funding requires;
positions are eliminated when grant or capital project funding ends. Positions correspond to the grant period, and do not necessarily correspond to
the City's fiscal year.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

Actual
2001-02

Number of Positions

Adpted Bgt
2002-03

Allocation
2003-04

Change
from 02-03

010-1901: CITY AUDITOR
City Auditor
Internal Auditor I/1i/Sr.
Audit Assistant /1l

TOTAL CITY AUDITOR

010-1101: CITY CLERK
City Clerk
Assistant City Clerk
Supervising Deputy City Clerk
Senior Deputy City Clerk
Deputy City Clerk I/11
Records Research Specialist
Records Specialist
Records Clerk I/lI
Secretary/Office Specialist
Office Assistant

c’_\_[;_\

o’_\_[:._x

o’_k.l;_x

TOTAL CITY CLERK

010-1000: CITY COUNCIL
Mayor
Councilmember
Secretary (Confidential)
Admin Aide /1l

Ola W aAaNO 20O

—

(Dowoo_‘_x_\_‘_x_‘

tDoc,ooo_\_\_\_‘_\_;

TOTAL CITY COUNCIL

CITY MANAGER

010-1210: City Manager-Administration
City Manager
Assistant City Manager
Deputy City Manager /1l
Research and Budget Manager
Assistant to the City Manager
Program Manager I/1I/H]
Administrative Analyst I/li/Senior/Principal
Budget Analyst I/ll/Senior
Executive Assistant to City Manager
Supervising Office Assistant
Agenda Coordinator
Office Specialist (Confidential)
Office Assistant (Confidential)

‘O_\_Lo)_x

to_x_xo)._\

Ofx 2 O —

1
0

(1)

Total
(e) Reallocate 1 Program Manager to Assistant to the City Manager.
(f) Move 1 Program Manager from Housing & Redevelopment to assist with bond financing.

(g) Change 1 Supervising Office Assistant to an Office Specialist to meet department needs.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

010-1230: City Manager-Economic Development
Deputy City Manager I/l
Economic Development Director
Program Manager I/Il/1HI
Economic Development Analyst/Sr/Principal (Confidential)
Secretary (Confidential)
Office Assistant (Confidential)
Total

TOTAL CITY MANAGER
COMMUNITY DEVELOPMENT

010-1810: Community Development-Administration
Community Development Director
Administrative Analyst I/1l/Senior/Principal
Executive Assistant
Secretary
Office Specialist
Total

010-1820: Community Development-Planning
Deputy Community Development Director/Planning
Senior Planner
Assistant/Associate Planner
Planning Technician /11
Senior Planning Technician
Supervising Office Assistant
Secretary
Office Assistant I/il

Total

010-1830: Community Development-Building
Deputy Community Development Director/Building
Deputy Building Official
Supervising Plan Checker/Structural Engineer
Plan Checker I/l
Supervising Combinaton Inspector
Plan Check Engineer
Combination Inspector I/1I
Supervising Office Assistant
Office Specialist
Office Assistant I/il

Total

TOTAL COMMUNITY DEVELOPMENT

C-5

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 1 1
1 1 1
2 3 3
1 2 2
2 1 1
0 1 1
7 9 9
21 22 23 1
1 0 0
1 0 0
1 0 0
1 0 0
1 0 0
5 0 0
1 0 0
4 0 0]
5 0 0
2 0 0
1 0 0
1 0 0
1 0 0
2 0 0
17 0 0
1 0 0
1 0 0
1 0 0
5 0 0
3 0 0
1 0 0
13 0 0
1 0 0
1 0 0
3 0 0
30 1] 0
52 0 0



PERSONNEL LISTING BY FUND AND BUDGET UNIT

FIRE

010-2610: Fire-Administration
Fire Chief
Deputy Fire Chief
Fire Battalion Chief
Fire Captain
Administrative Analyst I/ll/Senior/Principal/Program Manager I/il/lll
Executive Assistant
Secretary
Office Specialist
Senior Accounting Office Assistant
Office Assistant I/l
Total

010-2620: Fire-Fire Fighting
Fire Battalion Chief
Fire Captain (2)
Firefighter Engineer (2)
Firefighter (2)
Total (3)

010-2630: Fire-Fire Prevention
Deputy Fire Chief
Fire Battalion Chief
Fire Captain (5)
Fire Captain/Arson Investigator
Firefighter (5)
Senior Code Enforcement Officer
Fire Protection Engineer
Fire Prevention Inspector
Senior Hydrant Worker
Hydrant Worker
Office Specialist
Office Assistant /1]

Total

(b) Eliminate 1 position to balance budget.

(h) Reallocate one Captain in Administration to Battalion Chief per resolution 02-0481.

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 1 1
2 2 2
0 0 1 1
2 5 4 (1)
1 1 1
1 1 1
2 2 2
0 1 1
1 0 0
1 0 0
11 13 13 0
6 6 6
52 49 51 2
52 52 54 2
111 111 107 (4)
221 218 218 0
0 1 0 (1)
1 0 0
3 3 0 (3)
0 0 1 1
2 2 0 )
1 1 0 (1)
1 1 0 ()
2 1 0 )
1 1 1
1 1 1
1 1 0 (1)
1 1 0 (1)
14 13 3 (10)

(i) Reallocate to improve relief pool mix in order to reduce overtime necessary because of mandatory staffing.

(i) Move positions to Development Services Special Revenue Fund to reflect permit and inspection-related activities.
(k) Move Arson Investigator Captain to Fire Prevention to reflect organizational structure.

(2) Up to 84 of the Fire Captains and Firefighters in Fire Fighting may be paramedics. Up to 3 of the Firefighter/Engineers may be Firefighter
Engineer-Operators. Up to 13 of the Fire Captains, Firefighter Engineers, and Firefighters in Fire Fighting may be Hazmat
Specialis/RADEF. Additional paramedic designations and required appropriations may be approved by the City Manager in support of any

additional paramedic fire stations approved by the City Council.

(3) The City Manager is authorized to adjust staffing to avoid excessive overtime costs and meet demands for training new hires.

C-6
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions
Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03

010-2650: Fire-Training
Deputy Fire Chief
Fire Battalion Chief
Fire Captain (4)
Fire Captain/Arson Investigator
Secretary
Engineering Technician 1!

Total

M ®

(3] P G G G W o
N [ JEEUNENRNENY o RN
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(1)

010-2660: Fire-Dispatch
Fire Captain
Fire Telecommunications Specialist
Fire Telecommunications Supervisor
Fire Telecommunicator /1l 1
Total (6) 2

S w =
N~ w =
N~ w -

N —

1
2

TOTAL FIRE 271 270 259 (11)
010-1730: HOUSING & REDEVELOPMENT-Neighborhood Services

Program Manager /1l 1
Administrative Analyst I/l
Code Enforcement Field Manager
Senior Community Service Officer
Senior Code Enforcement Officer
Code Enforcement Officer V/lI
Maintenance Worker lil
Supervising Office Assistant
Secretary
Office Assistant I/l
Office Specialist
TOTAL NEIGHBORHOOD SERVICES

-
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(3)

(k) Move Arson Investigator Captain to Fire Prevention to reflect organizational structure.
(1) Transfer 2 Code Enf.Off. & 1 Supervising OA to from Neighborhood Services to Police to work on CHAT teams; reallocate Supv OA to Adm Aide

(4) 1 Fire Captain may be designated a Hazmat Specialist.
(5) Fire Captains and Firefighters in Fire Prevention may be designated Deputy Fire Marshals.

{6) The City Manager is authorized to adjust dispatch staffing to meet demands for training new hires and contract calls for service as
necessary to avoid excessive overtime costs.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

HUMAN RESOURCES

010-1610: Human Resources-Recruitment & Workforce Planning

Director of Human Resources
Program Manager Ili
Sr. Human Resources Analyst
Human Resources Analyst I/l
Executive Assistant (Confidential)
Office Specialist (Confidential)
Office Assistant I/11

Total

010-1620: Human Resources-Employee Relations
Director of Human Resources
Deputy Director/Employee Relations Officer
Program Manager
Sr. Human Resources Analyst
Human Resources Analyst I/1]
Executive Assistant (Confidential)
Office Specialist
Supervising Office Assistant
Secretary (Confidential)
Total

010-1630: Human Resources-Human Resource Services

Human Resources Analyst I/11/Sr
Total

TOTAL PERSONNEL

010-0130: NON-DEPARTMENTAL
Arts Commission Director
Administrative Aide
Senior Administrative Assistant
Public information Officer

TOTAL NON-DEPARTMENTAL

(n) Human Resources Department reallocation plan.

C-8

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 0 0
0 0 1 1
0 2 1 (1)
0 2 2
1 0 0
3 2 2
1 1 1
6 7 7 0
0] 1 1
1 0 0
1 1 1
0 1 3 2
0 1 0 (1)
0 1 1
1 2 1 (1)
0 0 1 1
1 1 0 (1)
4 8 8 0
6 0 0
6 0 0
16 15 15
1 0 0
2 3 3
0 1 1
1 1 1
4 5 5

n
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m
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

PARKS AND RECREATION

010-3610: Parks & Recreation-Administration/Arts
Parks and Recreation Director
Recreation Superintendent
Parks Superintendent
Program Manager V/1I/111
Administrative Analyst I/11/Sr--Admin Aide /1|
Executive Assistant
Supervising Office Assistant
Senior Accounting Office Assistant
Office Specialist
Office Assistant I/l
Arts Commission Director
Total

010-3620: Parks & Recreation-Parks & Street Trees
Park Facility Planner
Senior Parks Supervisor
Parks/Golf Course Supervisor
Senior Parks Worker /11
Park Equipment Operator
Parks Worker I/ll/Aide
Tree Maintenance Supervisor
Arborist
Senior Tree Surgeon
Tree Surgeon
Tree Worker
Office Specialist
Office Assistant I/l

Total

Parks CIP/Grant Funded
Project Manager
Total

010-3630: Parks & Recreation-Recreation
Recreation Supervisor
Recreation Coordinator
Recreation Assistant I/1I/Sr.
Recreation Assistant I/1l/Office Assistant /1t
Total

TOTAL PARKS AND RECREATION

(b) Eliminate 2 positions to balance budget.
(c) Grant/CIP-funded changes.

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 1 1
1 1 1
1 1 1
1 1 1
1 1 3 2
1 1 1
1 1 1
1 1 1
1 1 1
2 2 2
0 1 1
11 12 14 2
1 1 1
1 1 1
2 2 2
6 6 6
4 4 4
27 26 26
1 1 1
1 1 1
5 5 5
4 4 4
7 7 5 )
1 1 1
1 1 1
61 60 58 2
0 1
0 1
6 0 0
6 0 0
12 0 0
2 0 0
26 0 0
98 73 73 0

(m) Reallocate 2 Recreation Assistant positions to Analyst positions and base in P&R Admin to track contracts, grants & expenses.

(m)

(b)



PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions
Actual Adpted Bgt Allocation  Change
2001-02 2002-03 2003-04 from 02-03

POLICE

010-2410/2460: Police-Administration & Animal Control
Chief of Police
Deputy Chief of Police Il
Deputy Chief of Police |
Police Captain
Police Lieutenant
Police Sergeant
Police Trainee/Officer (7)
Program Manager I/ll
Administrative Analyst l/ll/Senior/Principal
Audio Visual Specialist
Animal Control Supervisor
Senior Animal Control Officer
Animal Control Officer
Animal Control Assistant
Dispatcher
Executive Assistant
Administrative Analyst I/1I
Adminstrative Aide
Accounting Office Assistant I/1l/Sr.
Secretary
Code Enforcement Officer

Total

1 ©

1 ®

4  (q)

(b)
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010-2420: Police-Field Operations
Police Captain 2 2 2
Police Lieutenant 9 9 9
Police Sergeant 35 35 35
Police Trainee/Officer (7) 257 244 241 (3) ®
Senior Community Service Officer 6 5 5
Community Service Officer I/1] 27 27 26 (1) ®
Parking Violations Deputy 6
Vehicle Abatement Specialist 1
Administrative Aide 1
Secretary 4
Police Records Assistant I/l 1
Office Specialist 2
Total 351

(4)

(b) Eliminate 2 positions to balance budget.

(1) Transfer 2 Code Enf.Off. & 1 Supervising OA to from Neighborhood Services to Police to work on CHAT teams; realiocate Supv OA to Adm Aide
(o) Reallocate Captain position to Deputy Chief Il

(p) Resource reallocation.

(9) Reallocate 4 Police Record Assistant/Secretary positions to Animal Control Assistant to comply with new State legislation.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

010-2430: Police-Investigations
Police Captain
Police Lieutenant
Police Sergeant
Police Trainee/Officer (7)
Crime Analyst
Supervising Evidence Technician
Senior Evidence Technician
Evidence Technician
Secretary
Police Records Assistant /1l
Total

010-2460: Police-Support Services
Police Captain
Program Manager I/1I/111
Property Room Supervisor
Supervising Police Records Assistant
Police Records Assistant I/l
Secretary
Total

010-2470: Police-Telecommunications
Senior Police Telecommunications Supervisor
Police Telecommunications 1ll/Supervisor
Police Telecommunicator l/lI

Total

(b) Eliminate 2 positions to balance budget.

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 1 1
2 2 2
10 10 10
56 b6 56
3 3 3
1 1 1
3 3 3
12 12 11 (1)
1 1 1
6 6 5 (1)
95 95 93 2
1 1 1
1 1 0 (1)
1 1 1
2 2 2
36 36 33 (3)
1 1 1
42 42 38 @)
1 1 1
6 6 6
33 33 33
40 40 40

(q) Reallocate 4 Police Record Assistant/Secretary positions to Animal Control Assistant to comply with new State legislation.

(7) The City Manager is authorized to fill Police Officers as Trainees or Officers, and with recommendation of the Personnel Director,

reclassify trainees as Police Officers.

C-11
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions
Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03

Police Grant-Funded (1)

020-6016 COPS More 2000: Crime Analyst 1 0 0
020-6028 COPS Universal Hiring Grant: Police Officer 4 0 0
020-6078 Crac-net: Police Sergeant 1 1 1
020-6091 Auto Theft: Police Records Assistant Il 1 1 1
020-6147 Mmet: Police Officer 1 2 2
020-6149 OCJP Juvenile Accountability: Outreach Worker 3 2 2
020-6149 OCJP Juv. Accountability: Supervising Outreach Worker 1 1 1
020-6158 OCJP Domestic Violence Prevention: Police Officer 0 1 1
020-6106/6160 DUI Enforcement: Police Officer 2 0 2 2 (¢
024-6416 State COPS Block Grant: Police Officer 0 0 4 4 (o)
025-6415 Federal Block Grant: Crime Analyst 0 2 2
025-6415 Federal Block Grant: Police Officer 3 2 2
17 12 18 6
TOTAL POLICE 592 572 573 1
PUBLIC WORKS
010-3010: Public Works-Administration
Public Works Director 1 1 1
Executive Assistant 1 1 1
Supervising Office Assistant 2 1 1
Records Specialist 1 1 1
Office Specialist 1 1 1
Office Assistant 2 1 1
Total 8 6 6
(c) Grant/CIP changes.

(1) Grant-funded positions were previously shown on a separate page. Positions are authorized to be added as grant or CIP funding requires;
positions are eliminated when grant or capital project funding ends. Positions correspond to the grant period, and do not necessarily correspond to
the City's fiscal year.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions
Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03

010-3020: Public Works-Engineering
Deputy Public Works Director/Engineering
Administrative Analyst I/1l/Senior/Principal
Senior Civil Engineer
City Traffic Engineer
Senior Transportation Planner
Supervising Public Works Inspector
Surveying Supervisor
Jr/Asst/Assoc Engineer/Traffic Engineer
Engineering Aide/Engineering Technician I/1/Sr
Public Works Inspector
Program Manager Il
Program Manager VI
Project Manager V/II/HI
Secretary

Total

0 (rs)
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010-3060: Public Works-Operations & Maintenance
Deputy Public Works Director/Operations & Maintenance
Senior Public Works Supervisor
Sr. Civil Engineer
Junior/Assistant/Associate Civil Engineer
Public Works Inspector
Senior Traffic Signal Electrician
Traffic Signal Electrician
Electrical Maintenance Worker
Public Works Supervisor
Traffic Maintenance Supervisor
Heavy Equipment Operator
Eng. Aide/Traffic Eng. Aide/ Eng. Technician I/II/Sr.
Public Works Equipment Training Officer
Public Works Equipment Operator I/Il
Senior Maintenance Worker
Senior Traffic Maintenance Worker
Office Specialist
Supervising Office Assistant
Traffic Maintenance Worker I/ll
Maintenance Worker /Il

Total

(u)
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(r) Reallocate 1 Sr. Civil Engineer and 1 Supv. PW Inspector to Program Manager H! to coordinate programs.

(s) Reallocate SJAFCA positions to Public Works to work on CIP projects (shown under Limited Term Projects in 2002-03).

{t) Reallocate 1 Sr. Transportation Planner to Program Manager Il and move to development services to coordinate.

(u) Reallocate 1 Engineering Tech I/ll position from Garden Refuse Fund to General Fund to correspond to actual work function.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions
Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03

010-0137: San Joaquin Area Flood Control Agency

Senior Civil Engineer 1 1 0 (1) (s
Junior/Assistant/Associate-Civil Engineer 2 2 1 1)
Secretary 1 1 0 (1) ()
Total 4 4 1 (3)
Public Works Grant/CIP-funded (1)
Measure K: Public Works Equipment Operator 6 6 6
CIP: Administrative Analyst I/11 0 1 1
CIP: Office Specialist 1 2 2
CIP: Project Manager 0 0 1 1 (o
Total 7 9 10 1
TOTAL PUBLIC WORKS 128 109 110 1
TOTAL GENERAL/GRANT FUND 1,344 1,222 1,212 (10)
ENTERPRISE FUNDS
455-3066: GARDEN REFUSE COLLECTION
Public Works Supervisor 1 1 1
Senior Maintenance Worker 1 1 1
Engineering Technician V| 1 1 0 (1) W
Public Works Equipment Operator I/1} 17 17 17
Maintenance Worker I/l 1 1 1
TOTAL GARDEN REFUSE COLLECTION 21 21 20 (1)
481-3650: GOLF COURSES
Senior Golf Course Supervisor 1 1 1
Parks/Golf Course Supervisor 2 2 2
Golf Professional 2 1 1
Recreation Assistant I/1] 0 2 2
Senior Parks Worker I/l 2 1 1
Parks Worker I/11 9 9 9
Parks Equipment Operator 4 4 4
TOTAL GOLF COURSES 20 20 20

(c) GranV/CIP-funded changes per resolution 02-0669.
(s) Reallocate SJAFCA positions to Public Works to work on CIP projects (shown under Limited Term Projects in 2002-03).
(u) Reallocate 1 Engineering Tech I/ll position from Garden Refuse Fund to General Fund to correspond to actual work function.

(1) Grant-funded positions were previously shown on a separate page. Positions are authorized to be added as grant or CIP funding requires;

positions are eliminated when grant or capital project funding ends. Positions correspond to the grant period, and do not necessarily correspond to
the City's fiscal year.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

MUNICIPAL UTILITIES

STORMWATER

441-4410: Stormwater-Policy, Planning, Management
Program Manager 1l
Administrative Analyst I/ll/Senior/Principal
Environmental Control Officer
Engineering Technician Vil
Total

441-4430: Stormwater-Operations
Senior Collections Systems Operator
Collections Systems Operator /1|
Plant Maintenance Mechanic
Maintenance Worker

Total

TOTAL STORMWATER
WASTEWATER

431-4310: Wastewater-Policy, Planning, Management
Director of Municipal Utilities
Adm. Analyst I/ll/Senior/Principal
Senior Civil Engineer
Executive Assistant
Total

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 1 1
1 1 1
2 2 2
1 1 1
5 5 5
1 1 1
2 2 2
2 2 3 1
1 1 0 (1)
6 6 6
1" 1 11
1 1 1
1 1 1
1 1 1
1 1 1
4 4 4

{v) Reallocate Maintenance Worker to plant Maintenance Mechanic due to reallocation study.

C-15
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

431-4330: Wastewater-Operations & Maintenance
Deputy Director of MUD/Wastewater
Secretary
Office Specialist
Office Assistant /1l
Supervising Office Assistant
Accounting Office Assistant I/11
Senior Plant Operations Supervisor
Plant Operations Supervisor
Senior Plant Operator
Plant Operator I/l
Senior Plant Maintenance Supervisor
Plant Maintenance Supervisor
Senior Plant Maintenance Mechanic
Plant Maintenance Mechanic
Maintenance Worker /11
Electrical Technician I
Plant Maintenance Machinist
Heavy Equipment Operator
Collection Systems Supervisor
Senior Collection Systems Operator
Collections Systems Operator l/1l

Total

TOTAL WASTEWATER

WATER

421-4210: Water-Policy, Planning, Management
Deputy Director of MUD/Water & Collection Systems
Deputy Director of Water Resource Planning
Junior/Assistant/Associate Civil Engineer
Office Specialist

Total

421-4230: Water-Operations
Water Operations Supervisor
Senior Water Systems Operator
Water Systems Operator I/I|
Electrical Technician /il
Office Assistant I/l

Total

TOTAL WATER

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 1 1
1 1 1
0 2 2
1 1 1
1 0 0
1 0 0
1 1 1
1 1 1
9 9 10 1
9 9 8 (1)
1 1 1
1 1 1
3 3 4 1
9 9 10 1
2 2 0 )
3 3 3
1 1 1
3 3 3
1 1 2 1
6 6 5 (1)
22 22 22
77 77 77 0
81 81 81 0
1 1 1
0 1 1
1 1 1
1 1 1
3 4 4
1 1 1
4 4 4
17 17 17
1 1 1
1 1 1
24 24 24
27 28 28

(v) Reallocate Maintenance Worker to Plant Maintenance Mechanic due to reallocation study.

(W) Reallocate Plant Operator to Sr. Plant Operator for improved operation.

(x) Realiocate 1 Plant Maintenance Worker to Sr. Plant Maintenance Worker for improved operation.
(v) Reallocate Sr. Collection System Operator to Collection System Supervisor due to span of control issues.

(w)
(w)



PERSONNEL LISTING BY FUND AND BUDGET UNIT

Actual
2001-02

Number of Positions

Adpted Bgt
2002-03

Allocation
2003-04

Change
from 02-03

MUNICIPAL UTILITIES: MULTI-DIVISION

433-9901: Expansion and CIP
Engineering Manager/Assistant MUD Director
Senior Civil Engineer
Associate Mechanical Engineer
Junior/Assistant/Associate-Civil/Engineer
Engineering Technician I/l
Office Specialist

Total

421-4241, 431-4341: Regulatory Compliance
Regulatory Compliance Officer
Occupational Health & Safety Compliance Specialist
Technical Services Supervisor
Senior Environmental Control Officer
Environmental Control Officer

OI= NN =N -
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Total

TOTAL MUNICIPAL UTILITIES
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134
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136
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136

TOTAL ENTERPRISE FUNDS

175

177

176

(1)

SPECIAL REVENUE/DISTRICT FUNDS

416-4020: CENTRAL PARKING DISTRICT
Parking Facility Manager
Office Specialist
Office Assistant I/ll

TOTAL CENTRAL PARKING DISTRICT
COMMUNITY DEVELOPMENT/REDEVELOPMENT FUNDS

FUNDS 052, 053, 054: COMMUNITY DEVELOPMENT BLOCK GRANT
Administrative Analyst I/ll/ Senior/Principal
Housing Programs Supervisor
Senior Housing Rehabilitation Counselor
Housing Rehabilitation Counselor I/ll
Senior Housing Financial Advisor
Housing Financial Advisor
Secretary
Supervising Office Assistant
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions
Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03

FUND 330: REDEVELOPMENT AGENCY FUND
Housing and Redevelopment Director
Redevelopment Manager
Supervising Real Property Agent
Redevelopment Specialist/Economic Dev. Analyst/Sr./Prin.
Real Property Agent I/1l/Senior
Administrative Analyst I/li/Sr/Principal-Admin Assistant I/11
Executive Assistant
Secretary
Office Assistant /11
Total

(2) 2
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TOTAL CDBG & REDEVELOPMENT (1)
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DEVELOPMENT SERVICES

048-1810: Development Services-Administration
Community Development Director
Administrative Analyst I/ll/Senior/Principal
Executive Assistant
Secretary
Office Specialist
Total

(=] [l e e oo
[3, ] IS N N N QL |
Nl —m a a

048-1820: Development Services-Planning
Deputy Community Development Director/Planning
Senior Planner
Assistant/Associate Planner
Planning Technician I/l
Senior Planning Technician
Administrative Analyst /1
Supervising Office Assistant
Secretary
Office Specialist
Office Assistant I/l

Total

1 (aa)
{(2) (aa,bb)

1 (bb)
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(f) Move 1 Program Manager from Housing & Redevelopment to assist with bond financing.
(z) Reclassify Administrative Analyst to Economic Development Analyst.

(aa) Reallocate 1 Associate Planner to Sr. Planner to oversee special projects.

(bb) Reallocate Associate Planner to Administrative Analyst to work on General Plan.



PERSONNEL LISTING BY FUND AND BUDGET UNIT

048-1830: Development Services-Building
Deputy Community Development Director/Building
Deputy Building Official
Supervising Plan Checker/Structural Engineer
Plan Checker I/l
Supervising Combinaton Inspector
Plan Check Engineer
Junior/Assistant/Associate Civil Engineer
Combination Inspector I/1l
Supervising Office Assistant
Office Specialist
Revenue Assistant
Office Assistant I/ll

Total

048-3027: Development Services-Development Review
Sr. Civil Engineer
Junior/Assistant/Associate Civil Engineer
Eng. Aide/Engineering Technician I/1l/Sr.
Program Manager Il|
Program Manager I
Public Works Inspector
Supervising Office Assistant
Office Specialist
Total

048-2631: Development Services-Fire Review Services
Deputy Fire Chief
Fire Captain (5)
Firefighter (5)
Senior Code Enforcement Officer
Fire Protection Engineer
Office Specialist
Office Assistant I/l

TOTAL DEVELOPMENT SERVICES

(i) Move positions to Development Services Special Revenue Fund to reflect permit and inspection-related activities.
(t) Reallocate 1 Sr. Transportation Planner to Program Manager Ill and move to development services to coordinate.
(cc) Realiocate 1 Combination Inspector to Plan Checker due to reallocation study.

(dd) Reallocate 2 Office Assistants to Office Specialists due to reallocation study.
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Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
0 1 1
0 1 1
0 1 1
0 5 6 1
0 2 2
0 1 1
0 1 1
0 12 11 (1)
0 1 1
0 1 3 2
0 1 1
0 3 1 2)
0 30 30 0
0 1 1
0 10 10
0 1 1
0 0 1 1
0 1 1
0 1 1
0 1 1
0 1 1
0 16 17 1
0 0 1 1
0 0 3 3
0 0 2 2
0 0 1 1
0 0 1 1
0 0 1 1
0 0 1 1
0 0 10 10
0 67 78 11

(cc)

{cc)

(dd)

(dd)

®

0
0
0
)]
)]
)]
0]



PERSONNEL LISTING BY FUND AND BUDGET UNIT

043-2670: FIRE EMERGENCY MEDICAL TRANSPORT
Fire Captain
Fire Fighter
Transport Technician
Secretary
Accounting Office Assistant /1]

TOTAL FIRE EMERGENCY MEDICAL TRANSPORT

LIBRARY

041-3510: Library-Administration
Director of Library Services
Deputy Director of Library Services
Program Manager Vi
Executive Assistant
Office Specialist
Office Assistant
Sr. Accounting Office Assistant
Library Driver/Clerk
Total

041-3520: Library-Public Services
Library Division Manager
Supervising Librarian
Librarian Trainee/l/1l
Senior Library Assistant
Bookmobile Driver/Circulation Assistant
Office Assistant i/l
Library Assistant I/11
Senior Library Aide
Library Aide U/l
Circulation Assistant I/l

Total

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03

0 3 3

0 0 0

0 34 34

0 1 1

0 1 1
0 39 39
1 1 1
1 1 1
1 1 1
1 1 1
0 1 1
2 1 1
1 1 1
1 1 1
8 8 8
2 2 2
8 8 8
23 21 21
3 3 3
1 1 1
2 2 2
13 14 14
1 1 1
12 12 12
20 19 19
85 83 83

(ee)
(ee)
(ee)
(ee)
(ee)

(ee) 2002-03 positions are from Adjusted Budget; positions in Medical Transport were added after adoption. Up to 74 positions may be filled per

resolution 02-0481 as needed by additonal transport stations.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

041-3530: Library-Technical Services

Computer Application/Programming Supervisor

Supervising Librarian
Librarian I/Ii
Applications Programmer Analyst I/11/Sr.
Office Specialist
Office Assistant I/I1
Library Assistant 11l
Library Aide I/li
Accounting Office Assistant I/1l/Sr.
Micro-Computer Specialist I/HI
Total

040-6500: Cooperative Library System (1)
Supervising Librarian
Library Division Manager
Office Assistant I/1l
Library Driver/Clerk
Total

TOTAL LIBRARY ()
044-3623-42: RECREATION

Recreation Supervisor

Sports Commission Director

Recreation Program Coordinator
Recreation Assistant I/11/Sr.

Recreation Assistant I/11/Office Assistant I/l
Craft Maintenance Worker |

TOTAL RECREATION

047-3080: SOLID WASTE & RECYCLING

Actual
2001-02

Number of Positions

Adpted Bgt
2002-03

Aliocation
2003-04

Change
from 02-03

O =2 N DBDONN- -
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(1 ®

(1) (m)
1

Solid Waste Manager
Office Assistant I/ll

TOTAL RECYCLING PROGRAM

© ooocoocoo

—_

30

1
1

28

1
1

2

2

2

(2)

TOTAL SPECIAL REVENUE FUNDS

143

277

285

(b) Eliminate 1 position to balance budget.

(m) Reallocate 2 Recreation Assistant positions to Analyst positions and base in P&R Admin to track contracts, grants & expenses.

(ff) Addition of Sports Commission Director by Resolution 03-0254 on 5/20/03

(1) Grant-funded positions were previously shown on a separate page. Positions are authorized to be added as grant or CIP funding requires;
positions are eliminated when grant or capital project funding ends. Positions correspond to the grant period, and do not necessarily correspond to

the City's fiscal year.

(8) The City Manager is authorized to fill additional Library positions if funding is provided for additional Library Services by the County, other

cities and other organizations.



PERSONNEL LISTING BY FUND AND BUDGET UNIT

Actual
2001-02

Number of Positions
Adpted Bgt Allocation

2002-03

2003-04

Change
from 02-03

INTERNAL SERVICE FUNDS

EQUIPMENT FUNDS

FLEET
501-5021: Fleet-Administration
Fleet Manager
Assistant Fleet Manager
Fleet Operations Coordinator
Supervising Mechanic
Office Specialist
Office Assistant I/1l
Facility Maintenance Worker /1l
Total

501-5023: Fleet-Equipment Maintenance
Mechanic I/ll Light-Heavy/lll Light-Heavy
Equipment Parts Assistant/Mechanic |
Welder/Fabricator Specialist
Auto Painter/Repair Worker

Total

TOTAL FLEET
TOTAL EQUIPMENT FUNDS

INSURANCE FUNDS
541-5700: RISK MANAGEMENT

Personnel Analyst I/ll/Senior
Office Specialist (Confidential)

TOTAL RISK MANAGEMENT

551-5600: WORKERS' COMPENSATION AND BENEFITS

(1)
1

- [ PP Uy . S

N
—_

I N -

OIN = 2 N 2O

-

Workers' Compensation Analyst
Administrative Aide

Office Specialist (Confidential)
Office Assistant I/l (Confidential)

TOTAL WORKERS' COMP/BENEFITS (9)

TOTAL INSURANCE FUNDS

o’_\w_x_\

N m_\wo_\

(gg) Reallocate Assistant Fleet Manager to Fieet Coordinator to improve Fleet Functioning.
(9) Up to 5 positions may be established during the year for persons on long-term disability as described in Rule XV, Section 2 of the City

Civil Service Rules and Regulations.

~ D] W = =

(99)
(99)



PERSONNEL LISTING BY FUND AND BUDGET UNIT

INFORMATION TECHNOLOGY FUNDS

502-5100: INFORMATION TECHNOLOGY

Director of IT

Deputy IT Director

IT Training Coordinator

Computer Application/Programmer Supervisor
Application Prog/Analyst l/Il//Sr.

GIS Programmer Analyst I/11/Sr.

Senior Geographic Information Specialist
GIS Specialist I/l

Micro-Computer Specialist I/l|

Program Manager |

Executive Assistant

Office Specialist

Total

TOTAL INFORMATION TECHNOLOGY

SERVICE FUNDS
508-5420: CENTRAL DUPLICATING

Reprographic Supervisor
Reprographic Technician I/l
TOTAL CENTRAL DUPLICATING

581-4334: MUNICIPAL UTILITIES-LABORATORY
Laboratory Supervisor
Chemist
Microbiologist
Laboratory Technician
TOTAL MUNICIPAL UTILITIES LAB

306-7031: PUBLIC ART FUND
Pubiic Art Manager
TOTAL PUBLIC ART

504-5300: TELECOMMUNICATIONS
Telecommunications Coordinator

TOTAL TELECOMMUNICATIONS

(hh) Reallocate Executive Assistant to Program Manager to manage ISF funds.
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Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
1 1 1
1 1 1
1 1 1
7 7 7
9 9 9
3 3 3
2 2 2
1 1 1
5 5 5
0 0 1 1 (h)
1 1 0 (1) (nh)
1 1 1
32 32 32 0
32 32 32 0
1 1 1
1 1 1
2 2 2
1 1 1
2 2 2
1 1 1
4 4 4
8 8 8
1 1 1
1 1 1
1 1 1
1 1 1



PERSONNEL LISTING BY FUND AND BUDGET UNIT

Number of Positions

Actual Adpted Bgt Allocation Change
2001-02 2002-03 2003-04 from 02-03
TOTAL SERVICE FUNDS 12 12 12 0
TOTAL INTERNAL SERVICE FUNDS 83 83 83 0
TOTAL ALL FUNDS 1,745 1,759 1,756  (3)
SUMMARY OF PERSONNEL BY FUND
General Fund 1,344 1,222 1,212 (10)
Enterprise Funds
Garden Refuse 21 21 20 (1)
Golf 20 20 20 0
Stormwater 11 11 11 0
Wastewater 81 81 81 0
Water 27 28 28 0
Municipal Engineering & Regulatory Compliance 15 16 16 0
Total Enterprise Funds 175 177 176 (1)
Special Revenue/District Funds
Central Parking 3 3 3 0
Community Development 9 9 9 0
Redevelopment 14 14 13 (1)
Development Services 0 67 78 11
Emergency Medical Transport 0 39 39 0
Library 115 113 113 0
Recreation 0 30 28 (2)
Solid Waste & Recycling 2 2 2 0
Total Special Revenue/District Funds 143 277 285 8
Internal Service Funds
Fleet 32 32 32 0
Risk Management 2 1 1 0
Workers' Compensation/Benefits 5 6 6 0
Information Technology 32 32 32 0
Central Duplicating 2 2 2 0
Municipal Utilities Laboratory 8 8 8 0
Public Art 1 1 1 0
Telecommunications 1 1 1 0
Total Internal Service Funds 83 83 83 0
TOTAL ALL FUNDS 1,745 1,759 1,756 (3)

Persons employed by the City who are later defined by PERS, IRS, the City Attorney or other rulings to be City employees performing

on-going City activities may be converted to City positions and added

to the City's position list during the fiscal year.

Subject to availability of funds, unfunded positions City-wide may be filled by the City Manager as necessary for the effective conduct
of training and transition when retirements are imminent, but have not yet occurred, and to avoid excessive overtime costs.

The City Manager is authorized to transfer from fund balance to handle approved MOU and classification changes/expenses.
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DEPARTMENT BUDGETS

GENERAL FUND
DEPARTMENT BUDGETS

The General Fund receives revenue that is not restricted to special
purposes and can be used to support general government functions.
The budgets in this section detail the budget, personnel, mission, function,
highlights, prior year objectives and accomplishments, and budget year
objectives for each General Fund Department and budget unit.



CITY OF STOCKTON

~ ADMINISTRATIVE R



Administrative Services
Officer

- Accounting

Maintain accounting records for

all Funds
- Account for:
All costs and Funds
General Obligation/Special
Assessment Bonds
Special Financing
Public Facility Fees
Grants
Property/Plant/Equipment
Produce Financial Reports
Process payroll
Pay vendors/obligations

Administration Revenue Services

" Perform revenue audits

Manage cash and investments
Administer Deferred
Compensation L
Administer Indirect Cost Plan
Provide budget assistance/

Bill and/or process:
Dog Licenses
Business Licenses

control Transient Occupancy Tax
Calculate Proposition 4 Limit Business Improvement District -
Conduct Administrative ) . . Taxes o

Hearings . : . Miscellaneous Accounts

 Receivables

Administer Contract Compliance Unified Utility Bills:

Program ) Maintain City Utility Accounts -
Customer Service for Utility Accounts

Administer Risk Managemént

Program v Contract Administration -

Process SB 90 Reimbursement Unified Billing

taxes

Central .
Duplicating .

N

Centralized Cashiering Services
Record, receipt and deposit funds

* Collect all delinquent accounts and

Provide centralized purchasing
services

* Sell surplus bity property

Manage equipment acquisition/
* replacement '

Manage Central Stores/MUD Stores

Hazardous Waste Disposal

’ Provide printing, binding and
graphics
Operate Mail Room -

ADMINISTRATIVE SERVICES

ORGANIZATION CHART

-

Cal Water

Central
Maintenance

Maintain City Facilities
Maintain Heating/AC

Control keying.system

Manage energy usage
Manage Minor Capital Projects



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $4,442,997 $4,313,445 $4,498,019 $184,574 4%
Other Services 2,785,900 2,489,016 2,461,506 (27,510) -1%
Materials/Supplies 363,474 349,882 349,044 62 0%
Other Expenses 24,259 35,431 36,241 810 2%
Capital Outlay 0 0 0 0
TOTAL BUDGET $7,606,630 $7,187,774 $7,345,710 $157,936 2%
POSITION ALLOCATION 87 83 84

Positions include grant-funded

MISSION STATEMENT

To provide financial, administrative, facility maintenance, and technical support to City
departments and decision-makers, and to safeguard and facilitate the optimal use of City
resources.

HIGHLIGHTS

The Administrative Services Department consolidates the financial and internal services of the
City under a single administration. During the 2002-03 fiscal year Accounting, Purchasing and
Administration staff collaborated on developing and implementing a new service agreement for
the City's general banking needs.

The Accounting Unit prepared the 2001-02 Comprehensive Annual Financial Report (CAFR) in
compliance with new government accounting standards (GASB 34). Based on responses from
users, the City's CAFR report was placed on the City's web site. This electronic method of
distribution will be used in the future to reduce the number of copies printed and to cut related
costs. Payroll and Information Technology worked with various City departments to review,
document, and streamline the procedures related to timesheets. A pilot program utilizing
electronic signatures on timesheets was also conducted with the Fire Department.

The Utility Billing section coordinated the implementation of unified bills for water, wastewater,
garden refuse, residential storm water and residential solid waste services for four different
service providers. The Business License section worked with the Police Department and City
Attorney's office to clarify Stockton Municipal Code sections relating to background investigation
requirements for Peddlers and Solicitors. The code revisions streamline the licensing process
so most applicants can begin business or commence employment with no delay. Revenue
Services developed and implemented a revised dog licensing process which makes the dog
license renewal date concurrent with the rabies vaccination expiration date. This eliminates
requiring dog owners to have their pets revaccinated up to 11 months early and offers the
convenience of renewing the dog license every three years instead of annually.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

BUDGET UNITS

Administration: 010-1310

The Administration Division is responsible for coordinating and directing the total activities of the
Administrative Services Department. Department activities include directing the financial
planning efforts of the City; monitoring revenue; billing, collecting, investing, managing, and
disbursing all funds; reporting on accounting and financial activities; coordinating the City’s
purchasing activities; administering long-term debt; processing business and animal licenses;
and providing facility management and maintenance services.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $319,433 $295,013 $262,626 ($32,387) -11%
Other Services 195,672 152,023 182,099 30,076 20%
Materials/Supplies 7.115 11,087 12,639 1,552 14%
Other Expenses 4,594 6,685 6,485 (200) -3%
Capital Outlay 0 0 0 0

TOTAL BUDGET $526,814 $464,808 $463,849 ($959) 0%

Position Allocation 10 8 7

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Develop a manual for City Departments 1. This project was completed June 2003.
listing all of the services provided by
Administrative Services and contact
numbers for each.

2003-04 Unit Objectives

1. Create ongoing training and orientation for City departments related to Purchasing,
Payroll, and other services offered by Administrative Services by June 2004.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

Accounting: 010-1320

The Accounting unit has responsibility for general ledger accounting, payroll and vendor
payments for all departments of the City of Stockton. This includes:

Keeping a chronological, accurate and reliable record of all financial transactions
Reporting and interpreting the City's financial position and results of operations
prepared in accordance with generally accepted accounting principles applicable to
municipal governments

¢ Maintaining a complete and accurate record of the City's land, buildings, equipment
and improvements

¢ Maintaining records on issued and outstanding financing issues

e Providing an accurate payment of employee's salaries and benefits and remitting
payroll withholdings to respective agencies when due

e Providing payment of properly documented bills for materials and services
purchased and received

¢ Monitoring the integrated financial management information system and controlling
and implementing required changes

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $657,887 = $558,672 $641,101 $82,429 15%
Other Services 181,624 185,437 173,093 (12,344) 7%
Materials/Supplies 20,816 25,290 25,290 0 0%
Other Expenses 7,579 8,279 8,394 115 1%
Capital Outlay 0 0 0 0

TOTAL BUDGET $867,906 $777,678 $847,878 $70,200 9%

Position Allocation 16 15 16

2002-03 Unit Objectives 2002-03 Unit Accomplishments
1. Prepare the 2001-02 CAFR in 1. Accounting staff prepared a
compliance with the requirements of Comprehensive Annual Financial
GASB 34 by November 2002. Report that met the requirements of
GASB 34.



ADMINISTRATIVE SERVICES DEPARTMENT

010-1300

2002-03 Unit Objectives

2002-03 Unit Accomplishments

2. Develop alternative methods for

distribution of the City's Comprehensive
Annual Financial Report (CAFR) via
electronic media. Options to be
evaluated include publication of the
CAFR on the City's web site or on CD-
ROM. If there is sufficient interest,
implement at least one cost-effective
alternative method by November 2002.

. Work with CalPERS and the City's

software vendor, HTE, to develop by
December 2002 a reporting mechanism
for the Employer Paid Member
Contribution benefit that improves the
timeliness of reporting final
compensation, while also reducing the
amount of staff time required.

2003-04 Unit Objectives

1.

2. Based on responses from users of the

City's CAFR, the 2000-01 report was
placed on the City's website. This
electronic method of distribution will be
used in the future to reduce copies
printed and cut related costs. This
objective is complete. ‘

. The Payroll unit worked with IT to

develop improved queries for
researching, downloading, and reporting
final compensation. This resulted in
saving staff time and also improved the
timeliness of reporting employee-paid
member contributions (EPMC). This
stage of the project is complete.

Perform a study to further streamline payroll time-keeping procedures, including
consideration of such alternatives as automated time-keeping software and the
expansion of the electronic signature option, by June 2004.

Enroll Payroll in the Public Employee Retirement System’s voluntary Automated
Communications Exchange System (ACES) program in order to improve the timeliness
and accuracy of the city’s reporting relating to the employee retirement enhancement

program by December 2003.

Develop an automated method for converting fund financial information to the
government-wide format required by the Governmental Accounting Standards Board
(GASB) Rule 34 for Comprehensive Annual Financial Report preparation by November

2003.



ADMINISTRATIVE SERVICES DEPARTMENT

Treasury: 010-1331

010-1300

The Treasury Unit ensures the proper recording, receipting, custody and deposit of all revenues
to ensure maximum investment of idle funds. Treasury provides billing, enforcement,
collections, and audit/control of business licensing, dog permits, Transient Occupancy Tax and
special assessment districts. Treasury also bills and collects other debts owed to the City such
as damage to City property, cost recovery and returned checks, and administers the collection
and assessment process for delinquent franchisee solid waste accounts.

Use of Funds

2001-02
Actual

2002-03

Appropriated

2003-04
Budget

Variance
Amount %

Employee Services
Other Services
Materials/Supplies
Other Expenses

$882,495
229,766
48,401
4,093

Capital Outlay 0

TOTAL BUDGET

$1,164,755

$804,323
205,118
23,125
6,139

$1,038,705

$887,620
178,838

10%
-13%
-6%
12%

$83,297
(26,280)
21,623 (1,502)

6,853 714
0 0 0
$1,094,934

$56,229 5%

Position Allocation

22

(Positions include Revenue Services)

2002-03 Unit Objectives

22

22

2002-03 Unit Accomplishments

1.

Review the feasibility (and possible
implementation) of a process to allow
the same expiration dates on business
licenses that require a special permit
issued by the Chief of Police.

Review for feasibility (and possible
implementation) acceptance of on-line
payments for business license
renewals, TOT payments, and UUT
payments.

2003-04 Unit Objectives

1.

1.

It has been determined that the existing
Municipal Code does not support this
process. Concurrent expiration dates
for business license and police
clearance permits will be explored when
revisions are made to the business
licensing sections of the SMC.

Implementation of on-line payment
acceptance will be incorporated into the
IT division's City-wide Internet Solutions
Project.

Change due date for annual Business License Renewals from January 31 to April 15 to
correspond to the income tax filing due date in order to improve the business tax
payment process for both businesses and staff by June 2004.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

Purchasing. 010-1340

The Purchasing Unit functions within a centralized purchasing model as outlined in the City
Charter and Municipal Code, providing professional purchasing for all supplies and services
necessary for the efficient operation of City departments. Purchasing assists with procurement
projects, from evaluation to final negotiation and purchase, continually working to maintain
quality for every tax dollar spent. Purchasing is responsible for ensuring a fair, effective and
responsive procurement program to maximize the purchasing power of the City of Stockton.
Purchasing is also responsible for managing the City's investment portfolios, providing
management oversight of the City's investments and banking relationships.

The unit is responsible for:

e Purchase, storage, issuance and record keeping for all supplies, materials, and
equipment used by departments or agencies of the City;

¢ Investment of City funds;

¢ Operation of Central Stores to reduce costs by means of standardization and
forecast buying;

e Custody of scrap and surplus items and their disposal by auction, bid or negotiated
sale;

¢ Operation of a central duplication facility for in-house printing and administration of
the Equipment Internal Service Fund;

¢ Handling, processing and disposal of City-generated hazardous waste materials.

2001-02 2002-03  2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $394,838 $305,436 $273,029 ($32,407) 1%
Other Services 70,487 71,905 74,127 2,222 3%
Materials/Supplies 9,532 14,775 15,065 290 2%
Other Expenses 2,591 5,897 6,078 181 3%
Capital Outlay 0 0 0 0

TOTAL BUDGET $477,448 $398,013 $368,299 ($29,714) 7%

Position Allocation 11 11 10

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Increase the issuance of purchasing 1. A limited number of purchase cards
cards to all City departments and were distributed on a trial basis to
significantly reduce the number of assure adequate safeguards.
blanket purchase order vendors by June
2003.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

2003-04 Unit Objectives

1. Establish a standard city-wide process, in conjunction with the City Clerk’s Office, to
retain all contract bonds by December 2003.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

w

Revenue Services: 010-1350

The Utility Billing function provides customer service, billing and collections for the City of
Stockton utilities (water, wastewater, storm water, and garden refuse). The unit receives and
processes customer requests for opening and closing utility accounts, issues work orders for
service requests, responds to billing and service inquiries, maintains accounts, researches and
processes unidentified payments, and processes certain payments. The unit issues
approximately 77,000 utility bills per month.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount

Employee Services $750,957 $834,321 $883,736 $49,415

Other Services 1,320,407 1,024,357 1,036,013 11,656

Materials/Supplies 17,064 19,655 19,377 (278)
Other Expenses 962 4,227 4,227

Capital Outlay 0 0 0 0

TOTAL BUDGET $2,089,390 $1,882,560 $1,943,353 $60,793

Combined Treasury/Revenue Servces staffing is shown under Treasury.

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Review the feasibility (and possible 1. Implementation of on-line payment
implementation) of acceptance of online acceptance will be incorporated into the
payments for utility accounts IT Division's Internet Solutions Project.

2003-04 Unit Objectives

1. Implement on-line payment acceptance to improve customer service by June 2004.

2. Update the Automatic Call Distribution system to improve customer service by June
2004.

3. Implement an interactive Voice Response system to improve customer service by June
2004.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

Central Building Maintenance: 010-1390

The Central Building Maintenance unit is responsible for establishing building maintenance
policies and goals, developing long-range plans for preserving City facilities, monitoring energy
usage, and maintaining compliance with regulatory agencies relating to City buildings. This unit
includes the costs associated with the maintenance and operation of the Civic Auditorium.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount

Employee Services $1,437,387 $1,515,680 $1,549,907 $34,227
Other Services 787,944 850,176 817,336
Materials/Supplies 250,546 255,950 255,950
Other Expenses 4,440 4,204 4,204

Capital Outlay 0 0 0

TOTAL BUDGET $2,480,317 $2,626,010 $2,627,397

Position Allocation 28 27 27

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Build and install five American 1. This project was completed June 2003.
Disability Act (ADA) approved drinking
fountains in City parks.

2. Upgrade lights in the Light Truck 2. his objective was completed by
Shop. December 2002.

2003-04 Unit Objectives

1. Develop a plan to improve the staff presentation area in the Council Chambers by
December 2003.



Volunteers provide a valuable service to Stockton, as shown by
Kaiser Permanente Managers who volunteered to clean up Pixie
Woods.
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CITY OF STOCKTON

 CITYATTORNEY



City Attorney

Legal Services

Provide counsel to:
City Council
City Departments
Boards & Comnissions
Draft and/or approve as to
form:
Ordinances
Resolutions
Contracts
Documents
Provide legal opinions/
interpretations

Civil Litigation

Defend and prosecute
lawsuits involving the City
Administer self-insurance
tort liability program
Investigate/monitor claims
Direct and coordinate = -

outside counsel
\

A
Enforcement

Prosecute violations of fhe

Stockton Municipal Code. -

Provide counsel to Code -
Enforcement Team

Administer adjudication
system

Initiafe proactive. litigation

CITY ATTORNEY
'ORGANIZATION CHART .

Public Projects

Provide legal support for:
Building and road
" construction
-Environmental Cleanup
Redevelopment



CITY ATTORNEY | 010-1400

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $643,264 $719,605 $584,744 ($134,861) -19%
Other Services 334,266 202,730 365,006 162,276 80%
Materials/Supplies 67,564 68,500 68,500 0 0%
Other Expenses 11,245 27,065 27,750 685 3%
Capital Outlay 0 0 0 0
TOTAL BUDGET $1,056,339 $1,017,900 $1,046,000 $28,100 3%
POSITION ALLOCATION 18 18 18

MISSION STATEMENT

The mission of the City Attorney's Office is to advise the elected and appointed representatives
of the City, and to defend and protect its resources for the provision of community services and
the accomplishment of community goals.

FUNCTION

The principal function of the City Attorney is as legal advisor of, and attorney and counsel for, the
City, City Council, Commissions, Boards, City officers and employees in all matters relating to
their official duties. This includes defending lawsuits, legal research, interpretation of laws, and
preparation of legal opinions and documents. The office of the City Attorney prepares
ordinances and resolutions required by the Council; reviews and approves contracts, bonds,
deeds and other legal documents as to legality and form; and prosecutes violations of the
Stockton Municipal Code.

HIGHLIGHTS

The Law Department continued to concentrate efforts in support of the Council’s goals.

Code Enforcement

The code enforcement team has been an active participant in the City’s code enforcement
efforts. Highlights include:

e Working with the CHAT team and the Building Division to streamline and coordinate
the code enforcement process.

e Training staff on administrative and judicial hearing processes, providing testimony,
and organizing and preparing records for hearings.

e Representing the City in administrative hearings and court proceedings.
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Enforcing the Hotel/Motel Ordinance that established operational guidelines and
habitability standards for the owners and operators of hotels/motels in the City, which
resulted in the filing of actions against owners of substandard hotels and motels.
Enforcing the City’s vehicle seizure ordinance, resulting in the seizure of 102 vehicles
used in connection with drug activities and 26 in connection with prostitution since
implementation of the ordinance in August 2001.

Redevelopment and Downtown Revitalization

As legal advisor to the Redevelopment Agency, we have provided services for several major
projects, including: SUSD/Gleason Park, Mercy Charities, Hotel Stockton, Downtown Cineplex,
Weber Point Grill, Stockton Record Implementation, Weber Point, Waterfront West/Grupe
Development, Downtown Arena/Hotel Project, and the Washington Street Office Project.
Highlights include:

Establishing three new redevelopment project areas: Midtown; South Stockton, and
the Port Industrial area.

Providing advice and prepared legal agreements in connection with the renovation of
the Fox Theater

Negotiating DDA’s associated with the various projects.

Major Projects

Participated in the contract negotiation and development regarding the outsourcing of
municipal utility services.

Administered the appeal of the City's NPDES permit and provided advice on
administrative and compliance issues. Successfully obtained a stay of the Board'’s
enforcement pending further study of the permit requirements.

Managed and supervised major property acquisitions in connection with the Hammer
Lane Phase Il/West Lane street widening project, downtown hotels, North Stockton
Pipeline, and Arch Road/Hwy 99 project.

Drafted major contracts and agreements for change in banking services, library
technology and records system and ambulance service provision. In addition,
agreements relating to police services, records management, computer system
enhancements and automated report writing, and third party agreements with the
school district and other agencies were drafted.

Participated as an active participant on City Action Teams including CHAT, DAT and
GPAT.

Provided advice regarding various personnel issues and drafted related personnel
agreements. Participated in labor negotiations regarding Fire personnel and the
outsourcing of MUD operations and maintenance.

Assisted the City Clerk and represented the City in litigation regarding elections
issues.
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Significant Litigation

Numerous cases and claims were resolved with minimal or no payout. Major litigation cases

include:

e Mountain Cascade v. City of Stockton: Construction dispute arising out of the

construction of the Southern Industrial Trunk line Sewer Project. Successful
settlement negotiated and approved.
¢ Hotel and code enforcement litigation: Continued to litigate in state and federal
courts actions filed against the City in connection with the closure of hotels for code
violations and in defense of the City’s code enforcement program. Obtained court

dismissal in the Colmar v. City litigation.

2002-03 Objectives

2002-03 Accomplishments

1. Conduct client interviews and internal
reviews to identify areas of staff
development, training and technology
that could be improved, by September
2002.

1.

Client interviews were conducted by the
Interim City Attorney in September and
October 2002, and staff reassignments
were made to enhance service to clients
in November 2002. Depariment
became participant on City’'s IT team.

2. Compare and analyze outside counsel 2. In August 2002, staff attorneys were
effectiveness and efficiency with partnered with outside counsel on
enhanced in-house resources to projects for more efficient service
determine the best use of outside delivery and for staff training, with the
counsel, by September 2002. goal of limiting future reliance on outside

counsel.

3. Develop and implement a uniform 4. Trained key departments in the drafting
system for Council agenda of resolutions and contracts to facilitate
management and contract drafting, agenda matters, beginning July 2002.
review and processing, by September Revised the agenda process to provide
2002. for a Concurrent City/Agency agenda

and amended appropriate legislation to
effect change, in November 2002.
2003-04 Objectives
1. Continue to analyze outside counsel effectiveness and efficiency, with more routine

matters being handied in-house, and report on results by January 2004.

2. Streamline the contract review and approval process by continued training of
departmental staff regarding contract requirements and procedures, by September 2003.



CITY ATTORNEY | 010-1400

2003-04 Objectives (continued)

3.

Development of ongoing training programs for city officials, boards and commissions and
departments on public records requirements, Brown Act compliance, and conflict of
interest issues, by August 2003.

Continue to provide opportunities for staff attorneys to cross-train in various areas and
disciplines to provide greater opportunities for professional growth and development and
an increased level of service delivery for the Law Department, and report on results by
May 2004.
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CITY AUDITOR 010-1900

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $365,322 $349,936 $380,047 $30,111 9%
Other Services 36,074 119,769 103,776 (15,993) -13%
Materials/Supplies 3,247 5,300 4,612 (688) -13%
Other Expenses 6,876 9,609 9,365 (244) -3%
Capital Outlay 0 0 0 0
TOTAL BUDGET $411,519 $484,614 $497,800 $13,186 3%
POSITION ALLOCATION 6 6 6

MISSION STATEMENT

The Office of the City Auditor independently promotes ethical, efficient and effective governance
for the citizens of Stockton. We provide the City Council, management, and employees with
objective analyses, appraisals, and recommendations for improvements to City systems and
activities. The department maintains independence and obijectivity by reporting directly to the
City Council and by not exercising direct authority over any department, system, or activity
subject to audit.

HIGHLIGHTS

Auditing began the year with an update of the risk assessment for systems and activities subject
to audit. We developed an annual audit plan that identified those areas where audit efforts
would be directed. Among the areas where audit effort has been directed during the past year
are Ambulance Billing, Cash Receipts, City Clerk, Community Development Fees, Golf Course
Receipts, Miscellaneous Accounts Receivable, P&R Part Time Payroll, Parking Tickets,
POSDEF Franchise, and Revenue Auditing Contract Follow-up. Results of audits are presented
to the City Council and the Audit Committee upon compietion.

Our office audited the status of management’s action plans to make improvements identified
during audits. Since beginning internal audit work in 1994, 167 findings have been reported to
management. As of June 30, 2002, management had resolved 153, or 92%, of those findings.
That level of improvement compares favorably with a 63% implementation rate for local
governments nationwide.

As the City Auditor's Office has done with audit firms in the past, we coordinated our work with
the external auditors to avoid duplication of effort. We provided copies of our audit reports to
Macias, Gini & Co. to assist them in planning for the financial statement audit. Our staff assisted
with the year end financial statement audit and the Single Audit. Coordinated audit efforts have
helped both audit organizations.
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2002-03 Objectives 2002-03 Accomplishments

1. Successfully complete an external 1. Process has been initiated and we
quality control review by the National expect to have the review completed
Association of Local Government by June 2003.

Auditors by June 2003.

2. Compile information on all sources, 2. Information has been gathered from
types, and results of external audits 11 departments. The listing will be
experienced by the City for use in audit completed by February 2003.
planning and coordination by December
2002.

3. Increase the effectiveness of our 3. We have identified several potential
investment in audit software (ACL) applications for ongoing testing with
through additional training and ACL. We are on target to get at
development of at least 2 specific least 2 applications programmed by
ongoing analytical applications by March May 2003.

2003.
2003-04 Objectives

1.

Implement any recommendations from the external quality control review by November
2003.

Revise policies and procedures to reflect changes in Government Auditing Standards by
December 2003.

Develop and implement a long-term planning cycle for risk assessment and audit
selection by May 2004.

Identify sources of City revenue and develop and implement a program to administer

selected revenue auditing processes; begin performing revenue auditing to ensure
accuracy and equity by September 30, 2003.
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CITY CLERK 010-1100

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $559,222 $610,975 $671,153 $60,178 10%
Other Services 319,914 271,145 248,659 (22,486) -8%
Materials/Supplies 9,332 31,830 19,438 (12,392) -39%
Other Expenses 8,493 11,950 11,950 0 0%
Capital Outlay 0 0 0 0
TOTAL BUDGET $896,961 $925,900 $951,200 $25,300 3%
POSITION ALLOCATION 10 9 9

MISSION STATEMENT

The mission of the City Clerk’s Office is to aid in protecting the integrity of the democratic
process.

FUNCTION

The City Clerk’s function is to: 1) Preserve an accurate and complete recording of City Council
actions including proceedings of various other official bodies; 2) Ensure meeting compliance
with the Brown Act requirements; 3) Provide appropriate legal hearing notices; 4) Adjust Council
District boundaries following the federal census; 5) Administer municipal elections, measures
and referenda; 6) Administer City Records Management Program; 7) Serve the public as an
information source as well as a source of communication to the City Council; and 8) Initiate and
monitor Fair Political Practices Commission filings.

HIGHLIGHTS

e Processed elections documents for placement on the November 5, 2002 general election
ballot:
¢ Measure Z regarding the reduction of the City’s utility tax; this measure failed passage.
¢ Six Council candidates (Voters elected Steve Bestolarides, District 1; Leslie Martin,
District 3; and Gary Giovanetti, District 5).

e Reviewed/processed the following petitions for placement on election ballots:
o Initiative petition (17,426 signatures) requiring a public vote regarding city utilities
contracts in excess of $5 million for the March 4, 2003 special election.
o Initiative petition (10,248 signatures) related to reducing the City’s utility tax set for
November 2, 2004.
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¢ Charter amendment petition (23,737 signatures) to maintain minimum public safety levels
for the March 4, 2003 special election.

Rejected one initiative petition relative to the suspension of government-subsidized housing
for failure to file the petition within the deadline set by the City Charter. Proponents filed Writ
of Mandate with San Joaquin Superior Court requiring Clerk to accept petition; the Court
denied the Writ of Mandate.

Initiated charter amendment to revise special elections timeline in Charter Article IX, Section
902 to conform to the California State Elections Code.

Developed/implemented concurrent City Council/Redevelopment Agency agenda to
streamline agenda preparation and meeting processes.

Implemented Citywide Records Management Program and Retention Schedule with the
adoption of the schedule by the Council on December 10, 2002.

Assisted in the establishment of the Document Management Steering Committee, along with
the City Manager’s Office and Administrative Services Department /IT Division, to help
transition the management of paper records into an electronic environment.

Continued to provide operational and records support to Stockton Center Site Authority and
Racial Harmony Task Force.

Explored feasibility of implementing outlet for passport applications as a revenue-generating
source; will be implemented in 03-04.

2002-03 Objectives 2002-03 Accomplishments
1. Explore other revenue-generating 1. Determined becoming a passport outlet
sources for City Clerk’s Office by June was viable and submitted a fee structure
2003. for Council approval in May 2003, for
implementation in 2003-04.
2. Reformat the Stockton Municipal Code 2. Postponed for additional review of
to be more user-friendly on the website various technologies to streamline the
by May 2003. process and incorporate technology for
the sight impaired.
2003-04 Objectives
1. Implement Passport outlet as a revenue-generating source by July 2003.
2. Implement citywide imaging system in City Clerk’s Office by October 2003.
3. Explore and implement streaming technology for Council/Redevelopment meetings in an

effort to move from summary minutes to action minutes by February 2004.
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2003-04 Objectives (continued)

4. Assist City Manager’s Office in the exploration and possible implementation of electronic
agenda preparation application, citywide by June 2004.
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Community volunteers, including the American Cancer Society and
City Parks and Recreation employees, plant daffodils on “Make A
Difference Day 2002” .
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CITY COUNCIL 010-1000

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $345,766 $370,913 $406,610 $35,697 10%
Other Services 94,654 62,463 53,558 (8,905) -14%
Materials/Supplies 9,503 11,141 8,990 (2,151) -19%
Other Expenses 31,683 48,042 48,042 0 0%
Capital Qutlay 0 0 0 0
TOTAL BUDGET $481,606 $492,559 $517,200 $24,641 5%
POSITION ALLOCATION 9 9 9

MISSION STATEMENT

Stockton celebrates its cultural diversity, promotes economic opportunity and strives to provide a
better quality of life for all.

FUNCTION

The City Council is the policy-setting body of the City. The Mayor is elected citywide and six
Councilmembers are elected to represent districts by citywide ballot. The elected officials serve
four-year terms, with a maximum of two terms.

The Council initiates, studies, discusses, holds public hearings on and decides various civic

issues affecting the citizens of Stockton, based on facts gathered and presented and citizen
input.

COUNCIL GOALS

¢ Improve the quality of life for all communities of Stockion by preventing and reducing
crime, with an emphasis on proactive neighborhood-based interventions and
services.

+ Assume the leadership role in developing social, economic and cultural opportunities
for all, especially youth.

e As part of the City’s overall strategy of economic development to support healthy,
active and viable communities, revitalize the Downtown and the Waterfront.

o Develop a “Smart Growth Strategy” based on a long-term vision for Stockton, with
regional consideration, to provide opportunities for appropriate and viable
development and economic growth.

o Exercise fiscal responsibility while providing needed services.
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SPECIFIC OBJECTIVES FOR THE CITY COUNCIL

Improve the guality of life by preventing and reducing crime

1.

5.

Within existing fiscal constraints, implement neighborhood improvement programs that are

based on offering grants and incentives to neighborhood groups that: a) initiate requests for

such incentives and grants, and b) can demonstrate significant neighborhood involvement.

o Develop neighborhood service strategies for the Magnolia and Gleason Park Districts as
well as the South Stockton Corridor. Implement Code Enforcement as a priority.

Continue to establish strategies and objectives for Code Enforcement as a priority of the

Council. The goal is to achieve visible and definitive change throughout the City including

impacting entire neighborhoods.

e Take appropriate action with street vendors.

e Address issues related to visible trash containers.

e Implement a rental improvement and occupancy inspection program. Review rental
property requirements and standards for possible use as a template.

Continue with the strategy to develop “maintenance districts” to facilitate the building and
maintenance of neighborhood parks. Consider the feasibility of a “Citywide Maintenance
District” as one approach to equitable financing.

Through crime analysis, identify specific high crime areas and develop plans to impact those
in a way to reduce the frequency.

e Continue to implement plans for North and South District Police Facilities.

e Continue to build police officer contact with identified neighborhood liaisons.

Report successes to the Council and the media in a timely fashion.

Action Teams Assigned:
Community Health Action Team: The goal of the CHAT is to comprehensively evaluate and

clean up problem locations in the City.

Neighborhood Action Team: The goal of the NAT is to evaluate existing neighborhood

programs to find ways to effectively continue and expand these programs to other at-risk
neighborhoods in the City.

Assume the leadership role in developing social, economic and cultural opportunities

1.

A high priority of the Council is to continue to enhance the City’s efforts with youth by

developing effective and cooperative working relationships with the School Districts involved

with Stockton.

e Council will meet periodically with school boards to establish specific objectives and
strategies which will be implemented by assigning follow-up activities and
responsibilities. Consider district level committees and/or 2X2 or 3X3 Council/Board
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approaches.

¢ Partner with school districts’ administrators to further program effectiveness through
comprehensive planning and collaboration. Include school representation on the
appropriate Action Teams.

+ Continue and expand “After School” and “School Resource Officer” programs to all
schools within the City. Develop revenue alternatives, including fees, to support these
programs.

2. Continue the City’s commitment to art in public and private places by implementing the
Master Plan and encouraging private sector involvement to support art in public and private
locations and in specific projects.
¢ include in the General Plan.

* Monitor expenditures to coordinate with current fiscal realities.

3. Encourage, support and create programs and activities that enhance understanding,
communication, pride and appreciation of all of Stockton’s diverse communities.

e To the extent possible, ensure representation of all communities in the City’s programs
and activities.

+ Continue to develop at least one annual event with creative activities to bring together all
of Stockton’s communities in celebration of diversity. Consider combining this event with
other community activities.

¢ To further the City’s emphasis on community unity, develop and implement an interfaith
September 11 memorial function.

4. Working with the Civil Service Commission and City employee representative, develop
revisions to the Civil Service rules to enhance diversity in the City’s workforce.

5. Continue to establish a more active and relevant relationship with the Youth Advisory

Commission.

* Elevate the Commission’s status and participation in City activities, major issues and
meetings. Include representation on the Council dais at regular meetings.

¢ Ensure YAC member attendance at youth oriented meetings in and out of this area.

¢ Prior to the end of the school year, implement an informal Study Session with the Council
and the YAC. A major purpose will be to have youth tell the Council what they believe
needs to happen in the City.

o Assist the YAC in developing specific tasks to be addressed during a defined period of
time. The YAC will make periodic reports to Council on their activities.

e Continue to include YAC representation on the Youth and Education Action Team.

6. Promote, facilitate and partner with those who develop health activities in the community with
the goal of building a “Healthy Stockton.”

Action Teams Assigned:
Youth and Education Action Team: The focus of the YEAT is to engage youth in Stockton
community-wide, as well as in specific neighborhoods, by building on and fostering their assets.
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Neighborhood Action Team: The goal of the NAT is to evaluate existing neighborhood programs
to find ways to effectively continue and expand these programs to other at-risk neighborhoods in
the City.

Revitalize the Downtown and Waterfront

1. Continue to implement the comprehensive “Downtown Strategy.”

2. Continue to expedite current projects, including pursuit of potential projects on Banner
Island. Be flexible and prepared to act quickly.

3. Complete plans to renovate the Fox Theatre. Recommend opportunities for management
and operations of the Theatre as well as the Theatre’s role in the community.

4. Continue with the strategy of developing around the four sides of the Downtown. Investigate
and recommend on resource opportunities to support this strategy.

5. Continue to work aggressively with the Alliance and others to improve the Downfown visual
landscape.

6. Work with State Parole to address Downtown issues.

Action Teams Assigned:
Downtown Action Team: The purpose of the DAT is to revitalize downtown—a major Council

priority.

Community Health Action Team: The goal of the CHAT is to comprehensively evaluate and
clean up problem locations in the City.

Develop a “Smart Growth Strategy” based on a long term vision for Stockton, with
regional consideration, to provide opportunities for appropriate and viable development
and economic growth.

1. Implement a strategy for updating the City’s General Plan with the goal of completion in
2004.
e Form a “General Plan Action Team”.
¢ Recommend on the inclusion of a “Youth Element” in the General Plan.
e Recommend a process to review and develop a comprehensive infrastructure strategy.

2. For future planning, and in consideration of retaining green belts, farmland and in-fill sites,
work with the County in reviewing Stockton's sphere-of-influence to identify opportunities for
economic growth.

3. Continue to work with the CSU Site Authority and be prepared to act in a timely manner as
opportunities occur.
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4. Implement the “Airport Way Plan” recommendations.
o Work with the community to enhance existing commercial locations.
o Continue to develop the community center.

Exercise fiscal responsibility while providing needed services

1. Continue an effective City lobbying effort in Sacramento and Washington D.C.

2. Securing Federal grants and other revenues continues to be a high priority of the Council.
e Establishing new revenues through the use of creative, tastefully developed
sponsorships, user fees, etc. will be considered by he Council on a case-by-case basis.
s Review, analyze, survey and recommend fee structures for trench cuts.

3. Continue to review and recommend local street repair expenditures, utilizing funds from
sources other than the City whenever possible.

4. Continue to take actions to provide professional staff continuity in regional water quality
planning and policy development. Discuss cooperative efforts with the County, including
cooperation and staffing support.

5. Continue to identify economically feasible strategy for the development of fresh water.

6. Continue to identify sources and ways in which the City can build diversity in new revenue
sources.
« Continue to review the cumulative impact of the City’s fees.

Action Team Assigned:

Budget Efficiency Action Team: The goal of the BEAT is to identify additional sources of
revenue, as well as to examine how services are delivered to the public, and o explore
opportunities to make the delivers system more efficient.

25



A young volunteer cheerfully helps to clean up Martin
Luther King Plaza on “Make A Difference Day 2002”.
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-City Departments

Oversee City Departments:

Administrative Services
Information Technology

Community Development
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Housing and Redevelopment
Human Resources
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Parks and Recreation
Police
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Committees
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Policy and Administrative
Directives .

Provide Government Access
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Assist the Sister Cities program
Manage Fox Theatre programs

CITY MANAGER
ORGANIZATION CHART
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Review budget requests
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Projects budgets ’

"Monitor budgets .

Coordinate Capital Projects

Administer Public Facility Fee
Funds

Track and estimate Fund.
Balances

Monitor and recommend action on

Legislation
Research special projects



CITY MANAGER ADMINISTRATION 010-1210

2001-02 2002-03 2003-04 VARIANCE
ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $714,258 $809,660 $881,179 $71,519 9%
Other Services 177,457 170,253 169,052 (1,201) -1%
Materials/Supplies 15,807 18,161 18,166 5 0%
Other Expenses 10,968 17,993 18,503 510 3%
Capital Outlay 0 0 0 0
TOTAL BUDGET $918,490 $1,016,067 $1,086,900 $70,833 7%
POSITION ALLOCATION 14 13 14
FUNCTION

The City Manager is appointed by the City Council to direct the administration of the City under
Council policy. The City Manager provides information to assist the Council in setting policy,
implements Council policy, supervises the operation of City Departments, and reports to the
Council on administrative activities.

The City Manager's Administration unit consists of three diverse functions.

Administration:

e & o o

Implements Council policy

Plans for long-range City needs
Provides direction to City departments
Coordinates multi-departmental functions
Manages other functions within the unit

Council Suppott:

Ensures that Council business is carried out in an orderly manner

Coordinates and prepares Council reports and bulletins

Responds to citizen questions and problems

Coordinates changes and additions to the Council Policy Manual and Administrative
Directives

Monitors Federal and State legislative activities

Coordinates applications for Boards, Commission and Committee vacancies
Coordinates activities such as programming for the Cable Government Channel (97)
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Budget Management:
¢ Prepares and produces the City's annual operating and capital budgets
¢ Prepares and produces the City’s five-year CIP plan and capital improvement
revenue projections
¢ Monitors the fiscal condition of the City, projects revenues, and estimates the current
and future needs of the City
e Performs special studies and research projects

HIGHLIGHTS

In 2001-2002, the City Manager formed five interdepartmental teams to comprehensively
evaluate and address significant City issues and focus on the goal of creating a more
sustainable and livable community. A sixth action team, the General Plan Action Team (GPAT)
was added during the 2002-2003 fiscal year.

During 2002-03, these inter-disciplinary action teams worked in significant areas that cross
departmental and agency lines. The four most visible are the Community Health Action Team
(CHAT), the Downtown Action Team (DAT), the Neighborhood Action Team (NAT) and the
General Plan Action Team (GPAT). These teams have been active in making Stockton a better
place to live.

The Community Health Action Team (CHAT) continues to evaluate problem locations in the
Downtown and Midtown neighborhoods. The Goal of CHAT is to ensure that living quarters are
safe and habitable. In the Downtown area, it continued to order improvements, closures and/or
demolition of targeted buildings, as well as address problems with licensed and unlicensed
multi-occupant dwellings in Midtown. CHAT provides relocation assistance to affected tenants.
The following CHAT activities successfully reduced crime and calls for service in the downtown
area:

Updated the Hotel/Motel Ordinance

Updated Permit to Operate Policy

Developed mandatory Manager’'s Permit Training
Updated the Sprinkler Ordinance

CHAT formed a collaborative program, the Police and Corrections Team (PACT). PACT holds
mandatory orientation meetings for new parolees; 855 parolees have attended the orientation.
The estimated rate of recidivism for parolees who attended the orientation is 20%, compared to
a rate of 80% for parolees who did not attend the orientation.

The Neighborhood Action Team (NAT) was formed to improve the quality of life for
communities in Stockton by utilizing neighborhood-based interventions and services. Its goal is
to evaluate existing neighborhood programs to find ways to effectively continue and expand these
programs to other at-risk neighborhoods in the City. NAT developed a Community Organization
Guide to assist neighborhood groups in forming a neighborhood organization. It worked with
residents in Carrington Circle to aggressively address code enforcement issues, created a youth
council, held a successful street fair, and helped establish a community garden. NAT also
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worked with residents of Park Village Apartments, Ponce De Leon and Acapulco, South
Airport/Charter Way and neighborhood around Kennedy School. NAT is developing and
coordinating an after-school recreation and homework program and assisting a Neighborhood
Watch program in Weston Ranch.

The Downtown Action Team (DAT) continues to support downtown and waterfront
development. DAT created a Downtown Stockton Strategic Action Plan, a dynamic tool which
provides detailed steps for revitalizing the downtown. This Plan will align existing planning
efforts with major stakeholders, identify top priorities, identify key steps and detailed activities
toward implementation of priority actions and develop mechanisms for assessing the future
progress.

In 2002-03, the cinema, Hotel Stockton, Fox Theatre and Council of Governments office building
projects have commenced construction, the Weber Avenue and Main Street streetscape
projects have been completed and a surface parking lot was constructed. Substantial
acquisition and clearance of properties in the Gleason Park neighborhood have prepared the
area for new residential construction. Victorian-style apartments at Sonora and San Joaquin
have been renovated for re-use.

In 2003-04, grand openings of the cinema, Hotel Stockton and the Council of Governments
office building will be held, construction will begin on a new parking structure at Hunter and
Channel Streets and on the Transit Center, the present marina will be removed and construction
started on a new, larger marina, new office buildings will be started on the south shore of the
channel and construction could start on the arena/ballpark/hotel project on Banner Island.

The Youth and Education Action Team (YEAT) was formed to engage Stockton youth on both
a community wide level and a “specific neighborhood” level, by building on and fostering their
assets. YEAT held six asset-building sessions, started an eight month Youth Leadership
Academy, hosted a lunch meeting for youth networking, and is sponsoring a “Youth in
Government” Program. YEAT is participating in an Asian Youth Leadership Conference.

The Budget Efficiency Action Team (BEAT) was created to provide a stable and diverse
financial base for city operations. BEAT continues to work to enhance revenue base, maximize
cost recovery, and eliminate unnecessary costs.

The General Plan Action Team (GPAT) formed in 2002-2003. GPAT serves as the steering
committee for the preparation of a new General Pian for Stockton, employing Smart Growth and
economic development principles. Some of the elements added may include a youth element,
green belts, preservation of farm land, and development of in-fill sites.

The City of Stockton continues to facilitate social, economic, and cultural opportunities to all
citizens through the following activities:
¢ Hosted an interfaith memorial event for the victims of 9/11 on September 11, 2002
Formed an interdepartmental team to restore and reuse the Fox Theatre
Issued an RFP for management and event booking
Continued Downtown beautification along Weber Avenue
Continued improvements along Main Street
Increased lobbying activities in Sacramento and Washington DC, and
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¢ Received a grant to hire five employees with refugee status as a job training and
outreach program for Southeast Asian community.

The City continues to face financial challenges. The November 2002 ballot measure to reduce the
Utility User Tax rate from 8% to 2% beginning July 2003 failed, and an additional measure in
March to limit budgeting flexibility by mandating specific levels of public safety staffing failed. An
initiative measure is scheduled for the November 2004 ballot that would reduce the Ultility User Tax
rate to 4%. This measure, if passed, would result in a $16 million revenue loss to the City.

The State is also facing the worst budget crisis in recent years, with a projected $26 to $34 million
deficit. The Governor has proposed cuts to the City that would decrease City General Fund
revenue by $11.5 million, with additional reductions to the Library and Redevelopment Agency.
The City’s budget will be adopted before the State has determined what reductions it will make. As
a result, this budget contains a section of department reductions from the adopted budget, should
that be necessary due to the State budget.

2002-03 Objectives 2002-03 Accomplishments

1. Reduce reliance on the Utility User Tax 1. A power center at Eight Mile Road and |-
by diversifying revenue through 5 is scheduled to open in 2004-05,
development of alternative sources of which will improve sales tax. Changes
revenue by June 2003. in charges for services are being

requested for the 2003-04 budget.

2. Eliminate structural deficit so that 2. Departments are required to submit
expenditures and transfers out do not budgets which are in balance with the
exceed revenue and transfers in by June City’s expected revenue, beginning with
2003. the 2002 budget.

1. Begin the process of revising the General 3. An RFP to update the General Plan was
Plan by June 2003. issued in March 2003.

2. Implement key components of the 4. Various projects are under construction,
Downtown Action Strategic Plan by about to begin construction orin
June 2003. negotiation. Crime and blight reduction

continue.

4. Facilitate the process of evaluating the 5. The City Council reviewed proposals,
RFP for an Operation and Maintenance negotiated a contract, and voted to
Agreement to operate all or part of the privatize the Operation and Maintenance
City utilities, and bring to City Council for and capital projects of water,
consideration, by January 2003. wastewater and sewer in February 2003.
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2003-04 Objectives

1.

Implement the outsourcing of Municipal Utilities Department by December 2003.

2. Working with private developers, complete plans for a downtown ballpark (with privately

developed arena and hotel and waterfront housing), by June 2004.
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Volunteers at Stockton Animal Shelter Friends get
up close and personal.
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2001-02 2002-03 2003-04 VARIANCE
ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $572,740 $556,897 532,241 ($24,656) 4%
Other Services 309,232 273,764 283,736 9,972 4%
Materials/Supplies 12,079 7,000 7,000 0 0%
Other Expenses 498,834 448,323 122,500 (325,823) -73%
Capital Outlay 0 0 0 0
TOTAL BUDGET $1,392,885 $1,285,984 $945,477 ($340,507) -26%
POSITION ALLOCATION 7 9 9
HIGHLIGHTS

Economic Development

During 2002-03, the Economic Development Division participated in or implemented several
activities aimed specifically at increasing the City’s tax base and providing new jobs
opportunities to Stockton residents:

Assisted companies in the development of more than 2.5 million square feet of new
industrial and commercial building space in Stockton during 2002 with a construction
valuation totaling over $80 million. These figures are more than double those of Iast
year.

Coordinated and led over 80 Economic Review Committee (ERC) and other
developer-related meetings during 2002.

Assisted in the planning and development of a 740,000 square foot retail power
center at Eight Mile Road and I-5. Construction of the project is underway and
expected to be completed in 2004.

Made referrals to other governmental and private institutions to assist companies in
securing financial assistance. During 2002, businesses were assisted by the
Tracy/San Joaquin County Certified Development Corporation (CDC), San Joaquin
County’s Revolving Loan Fund and the Business Incubator Loan Program.
Collectively, more than $7.3 million was offered as loans to 13 businesses.

Launched a new online geographic information system, “Advantage Stockton”,
allowing businesses and site selectors to access data on available commercial
property for sale or lease in Stockton, as well as generate demographic analysis and
synergy-competition reports. The site has over 200 properties listed and can be
accessed 24-hours-a-day at www.stocktongov.com. In less than a year, the site is
already averaging over 130 visitors a day.
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Enterprise Zone

e There has been a continuing interest in the Downtown Facade Improvement
Loan/Grant Program due to a larger allocation of funds available to the program. To
date, this program has funded $1.24 million in facade loans at 86 locations
downtown.

e The “Downtown Financial Incentive Program” was implemented to encourage reuse
of existing, vacant buildings in the downtown area. This program virtually eliminates
building permit and public facility fees for downtown buildings that have been vacant
for at least six months. Five downtown businesses took advantage of this program
during 2002.

FUNCTION

The Economic Development unit of the City Manager's office focuses on directing activities
which promote expansion of the local economic base and result in jobs for members of the
community. These activities are conducted at the direction of the City Manager, in response to
the City Council.

2002-03 Objectives 2002-03 Accomplishments

1. Develop a five-year business growth 1. The Mayor-appointed Economic
and services expansion plan by June Development Task Force created an
2003. economic development plan to address

infrastructure; urban design and image;
residential, recreation and open space;
industrial and commercial development;
and human resources. This plan went
to the City Council in March 2003

2. Create a comprehensive fact sheet on 2. Fact sheets are expected to be
each of the City’s industrial parks and/or completed by July 2003.
areas by December 2002.

3. Create a strategy to build 400,000 3. With the development of the University
square feet of new office space in the Park and Spanos Park West business
next two years, by December 2002. office complexes, the total new office

space will be over 600,000 by 2004.

4. Sponsor four quarterly meetings with 4. Meetings were held with local
local commercial/industrial real estate commercial/industrial brokers, who gave
brokers by June 2003. input on the development and

functionality of “Advantage Stockton.”

5. Hold one Enterprise Zone Seminar by 5. The seminar was postponed to 2004.
June 2003.
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2003-04 Unit Objectives

1.

2.

Hold one Enterprise Zone Seminar by February 2004.

Develop an interactive multimedia CD-ROM featuring business incentives and quality of
life attributes in Stockton, to distribute to Bay Area businesses and at retail and industrial
trade shows/conferences, by August 2003.

Expand the Stockton/San Joaquin Enterprise Zone to include Rough & Ready Island.
Expansion is expected to be complete by June 2004.

Facilitate project approval of a major retail center at I-5 and French Camp Road by
March 2004.
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S. J. Delta Americorps members sort
letters received by young children to send
to our Armed Forces, a volunteer effort that
was truly appreciated.
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2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $31,598,168 $31,765,530 $35,268,480  $3,502,950 1%
Other Services 3,023,274 2,936,330 2,880,993 (55,337) -2%
Materials/Supplies 524,698 426,253 396,420 (29,833) 1%
Other Expenses 61,622 56,620 47,475 (9,145) -16%
Capital Outlay 10,030 0 0 0
TOTAL BUDGET $35,217,792 $35,184,733 $38,593,368  $3,408,635 10%
POSITION ALLOCATION 271 270 259

MISSION STATEMENT

The mission of the Stockton Fire Department is to provide a high level of life and property safety
through fire control, fire prevention services, emergency medical services and the mitigation of
hazardous material incidents. This commitment is intended to safeguard the general economy
and welfare of the community. It is our objective to provide these services in a way that the
community will know that “we care.”

HIGHLIGHTS

On August 8, 2001, Stockton’s Training facility at 110 W. Sonora Street obtained certification by
the State of California as a Confined Space and Rescue Systems training site. Since that time,
the Stockton Fire Department has provided 4 Rescue Systems One classes and 2 Confined
Space Operational classes to its employees and outside agencies.

In December 2002, construction was completed for a new SFD drill tower behind Company 2 at
110 W. Sonora Street. This “training village” replaced a condemned drill tower demolished last
year. Additionally, it provides training facilities, props, and resources to other emergency
service providers in the San Joaquin region on a fee-for-use basis.

By June 2002, there will be a sufficient number of certified instructors in the disciplines of Swift
Water Rescue, Technical Rescue, Confined Space Rescue, Hazardous Materials, Arson
Investigation, and Public Safety Dive Rescue to maintain the skill level and certification of our
special operational teams. The provision of “in-house” training saves Department funds
otherwise required for outside certification classes.

A Quality Assurance Program was implemented for the Paramedic Program. The department
entered into a contract with St. Joseph’s Hospital to provide a qualified nurse to implement and
administer the program, on a part-time basis. All medical run reports are now being evaluated
for accuracy and insurance of correct medical procedures in the field, and accurate data are
forwarded to the San Joaquin County Emergency Medical Services Agency.
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Classes were given to all SFD employees and some outside agencies for Weapons of Mass
Destruction and Terrorism Consequence Management to prepare for terrorist threats using
nuclear, biological, explosive or chemical weapons. Along with the training, the SFD
successfully completed the Department of Justice’s multi-agency weapons of mass destruction
drill. The drill was designed to prepare communities for terrorist actions using explosive devices
and chemical weapons.

Through the Metropolitan Medical Response System (MMRS) Contract with the Department of
Human Health Services, the SFD provided equipment and pharmacological agents to all
hospitals and first responding field providers in preparation for chemical warfare.

Working with the Department of Human Resources, the SFD organized the Weber Fire
Academy where young, prospective firefighters can learn the job of a firefighter. This program
is designed to teach and inform young San Joaquin County residents about the job of firefighter
with the hope that they will apply at the SFD.

The Stockton Fire Department was accredited as a West Coast Training Site for Public Safety
Diver Training. This allows the SFD to conduct classes for its personnel and receive funding for
training outside agencies.

The State of California Office of Emergency Services awarded Truck 2 and Truck 4 with
certificates for the “Light” level for Urban Search and Rescue.

The Stockton Fire Department passed an Ordinance to mandate fire sprinklers in hotels within

the City that are lacking in modern fire safety construction. Fire sprinklers in these older
buildings will provide a much greater level of life safety for the occupants.
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BUDGET UNITS

Administration: 010-2610

The Fire Department Administration unit is responsibie for establishing policies and procedures.
It provides executive supervision, planning, organization, staffing, coordination and budgeting
for the department.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $1,294,733 $1,680,170 $1,756,503 $76,333 5%
Other Services 242,210 182,010 162,882 (19,128) 1%
Materials/Supplies 43,609 12,277 13,277 1,000 8%
Other Expenses 19,943 8,631 9,356 725 8%
Capital Outlay 3,316 0 0

TOTAL BUDGET $1,603,811 $1,883,088 $1,942,018 $58,930 3%

Position Allocation 11 13 13

2002-03 Objectives 2002-03 Accomplishments

1. Develop a Training Facility Utilization 1. Not completed. See Goals for 2003-04.
Plan for the new SFD “training village”
for public safety and educational
agencies including facility rules and
regulations, daily use fees, equipment
and prop rental fees, insurance
requirements, and standardized
contracts by November 2002.

2. Prepare a staff report to explore the 2. Staff report completed. City Council
feasibility of the SFD providing approved the Stockton Fire Department
emergency ambulance transport in the entering the ambulance transport
greater Stockton area by December business. As of this date, 4 ambulances
2002. are in service providing emergency

medical transports for the community.
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2002-03 Objectives 2002-03 Accomplishments

3. In order to maintain the city’s current 3. A pre-evaluation was completed, which
Class One ISO rating when the ISO found that the SFD is still able to obtain
(Insurance Services Office) evaluates the Class One ISO rating when
Stockton again in calendar year 2003, evaluated by ISO, tentatively scheduled
conduct an advance evaluation of the for 2004.

City’s Fire Department, water system,
and Emergency Communications
Center and make appropriate
improvements by December 2002.

2003-04 Objectives

1.

Expand the traffic light pre-emption pilot program to include Engine 11 and a corridor on
Hammer Lane from Tam O’Shanter to the east by December 2003.

Provide training for Stockton Police Department and Fire Department upper management
on Unified Command for better coordination at major emergencies and possible terrorist
threats by December 2003.

Acquire Certified Physical Agility Test (CPAT) approved by the International Association

of Firefighters and International Association of Fire Chiefs to test prospective firefighters’
physical ability by June 2004,
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Firefighting: 010-2620

The Fire Suppression unit is responsible for combating hostile fires, conserving property through
overhaul and salvage operations, providing urban search and rescue, delivering advanced and
basic life support medical services, and providing emergency mitigation resources for hazardous
material spills and releases. This unit is also responsible for inspecting multi-residential,
commercial, and industrial property for code violations and fire hazards and for maintaining the
appropriate work records, apparatus and equipment necessary to carry out its mission.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount

Employee Services $26,743,129 $26,374,914 $30,745,687 $4,370,773
Other Services 1,759,452 1,604,618 1,835,410 230,792
Materials/Supplies 401,751 300,690 296,645 (4,045)
Other Expenses 0 1,633 1,633 0
Capital Outlay 6,714 0 0 0

TOTAL BUDGET $28,911,046 $28,281,855  $32,879,375 $4,597,520

Position Allocation 221 218 218

2002-03 Objectives 2002-03 Accomplishments

1. Pending City Council approval, 1. A Fire Department-operated ambulance
implement a Fire Department-operated transportation program was approved by
ambulance transportation program by City Council. As of this writing, the Fire
June 2003. Department has 4 ambulances providing

emergency service to the community.

2. In cooperation with the City Traffic 2. Pilot to begin in 2003 at Pershing
Department, purchase and install traffic Avenue at the March Ln, Venetian and
signal pre-empt controls along a Robinhood intersections. Engine and
corridor of street to pilot the use of the Truck 4 are currently being equipped
controls by May 2003. with necessary hardware.

3. Certify and equip Truck 2 as a State of 3. The request to elevate Truck 2 and
California OES “light” level technical Truck 4 to OES “Light” level was sent to
Rescue Unit by December 2002. State OES in November 2002. SFD

awaits inspection of these trucks to
acquire the Light designation.
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2003-04 Objectives

1.

Increase Truck No. 3’s State of California Office of Emergency Services Urban Search
and Rescue level to “Heavy” using Metropolitan Medical Response System contract
funds by December 2003.

Equip four new Fire Dispatch units (Grass Rigs) with equipment that elevates them to an
OES Type 3 Fire Engine so that there can be reimbursement for fire details by State OES

by December 2003.

Create a Tactical Medic team to work with Stockton Police S.W.A.T. on hostage and
terrorist incidents by June 2004.
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Fire Prevention: 010-2630

010-2600

The function of Fire Prevention, Public Education/Arson Investigation unit is to provide public
education programs on fire safety and arson investigation. The public education program
provides fire safety education and demonstrations to school age children, with an emphasis on
third graders, and to businesses and groups upon request. Arson investigation is responsible for
determining cause and origin on all suspicious fires. In cooperation with law enforcement, arson
investigation develops cases for prosecution when appropriate.

2001-02
Actual

2002-03
Appropriated

2003-04
Budget

Variance

Amount %

Use of Funds

Employee Services
Other Services
Materials/Supplies
Other Expenses

$1,442,128
339,848
42,606
3,054

Capital Outlay 0

TOTAL BUDGET

$1,827,636

$1,456,178
379,453
64,735

4,415

$1,904,781

$424,056
107,294
47,191

($1,032,122)
(272,159)
(17,544)
(4,415)

0 0 0

$578,541  ($1,326,240)

Position Allocation

14

2001-02 Objectives

13 3

2001-02 Accomplishments

1.

Expand the content of the Fire
Prevention web page to include policies
and procedures and all of the information
needed by businesses and individuals to
obtain fire permits by June 2003.

Finalize the impiementation of computer
software for the Mercantile Inspection
Program and the inspector’s workflow
tracking system, with all inspectable
occupancies assigned to engine
companies for annual inspections, by
September 2002.

Train all Truck company personnel in
Fire Investigation 1A, 1B and PC 832,
with captains and drivers of all trucks
certified and assigned as scene
investigators, by May 2003.
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1.

Completed in 2002. This project is
continuously updated to include as much
information to the public as possible
regarding the Stockton Fire Department
and its services.

The improvements to the computer
software have been completed.
Mercantile inspections are now being
competed on Assembly type
occupancies and data are being input
from the fire companies.

Twenty-three personnel have been
trained to include all the necessary
education. More training is required to
meet the Department’s needs in this
area.
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2003-04 Objectives

1.

Develop a program, in partnership with the Human Resources Department, to target
grades 11 and 12 to include Fire Safety and career opportunities by January 2004.

Develop an interagency investigative unit with Bureau of Alcohol, Tobacco and Firearms
(ATF) and local law enforcement to reduce the incidents of arson by June 2004.
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Training: 010-2650

The Training unit is responsible for developing and coordinating all training activities, including
in-service and academy training; gathering and maintaining technical data; researching and
developing emergency procedures and equipment; purchasing, testing and maintaining existing
fire department equipment; verifying appropriate vehicle operating license renewal as required by
the Stockton Fire Department and the Department of Motor Vehicles; and testing apparatus and
equipment annually. The Training unit also ensures that Fire Department personnel meet and
achieve State certification in the fields of certified firefighter, engineer, EMT-1, paramedic and
hazardous materials responder. This unit functions as the central point for purchase and
dispersal of firefighting safety equipment. The Training unit also serves as the department
liaison to the SFD auxiliaries for job training and readiness programs. Unit personnel act as
incident safety officers at major incidents. The unit personnel also investigate the causes of
suspicious fires and hazardous materials incidents.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount

Employee Services $591,497 $549,320 $470,540 ($78,780)
Other Services 146,664 119,521 97,213 (22,308)
Materials/Supplies 26,140 27,035 24,900 (2,135)
Other Expenses 33,553 37,830 33,825 (4,005)
Capital Outlay 0 0 0 0

TOTAL BUDGET $797,854 $733,706 $626,478 ($107,228)

Position Allocation 5 4 3

2002-03 Objectives 2002-03 Accomplishments
1. Continue development of an Officer's 1. Starting January 2003, new officers and
Training Program utilizing the existing prospective officers can attend 12 formal
“SFD Online” network to include new classes that make up the new SFD
curriculum, leadership/management Officer’s Training Academy. Classes are
scenarios, and evaluation methods by taught by Chief Officers that include the
January 2003. basic skills, knowledge and abilities

necessary in the Fire Captain position.

2. Offer at least one California State Fire 2. In 2002-03, DOT has coordinated and
Marshal “Fire Officer” class in the sponsored two (2) Confined Space
Management or Command area by June Operations, Four (4) Rescue Systems 1,
2003. and Two (2) Fire Investigation 1A and 1B

classes. Trained SFD personnel who are
certified by the State Fire Marshal’s
Office in these disciplines teach these
classes.
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2002-03 Objectives

2002-03 Accomplishments

3.

Offer an Emergency Vehicle Operations
Class and/or an Aerial LLadder Service &
Maintenance class for SFD Apparatus
Operators by October 2002.

Rewrite and provide an On-line
Engineer/Apparatus Operation Manual
by December 2002.

Provide comprehensive classes in
disaster response for emergency
workers in conjunction with the
guidelines stipulated in the Stockton
Metropolitan Medical Response Plan by
June 2003.

2003-04 Objectives

1.

3.

In October and December of 2002,
training was provided for two (2)
Emergency Vehicle Operations classes
for EMS workers. In March of 2003,
training was provided for four wheel drive
and emergency vehicle operation drills.

December 2002, completed an
Engineer’'s Handbook as a study tool for
apparatus operator candidates for home
study on CD-ROM. An online
comprehensive Engineer's Operations
Manual is currently under construction.

In 2002, provided structured classes in
Weapons of Mass Destruction Safety
and Awareness, General and Mass
Decontamination, Pathophysiology of
Nerve Agents and their effects that
included treatment and care for victims.
Two Drill sessions were conducted for all
SFD personnel, which included WMD
Disaster Scenarios, Written Exams, and
Tabletop Exercises.

Develop and present at least twelve (12) Officers Academy classes using specific
curriculum, a variety of presentation techniques, a written lesson plan, and an accurate
means to evaluate learning, by December 2003.

Develop and market the SFD’s new Training Facility including a service fee schedule
and a comprehensive operations manual for the safe use of the facility, and begin
scheduling facility use for the SFD and outside agencies by December 2003.

Create a minimum of four (4) Officers Training sessions emphasizing the management
of major incidents, incident command, enhancing communications under adverse
conditions, and tactical decision making, by June 2004.

46



FIRE 010-2600

Fire Dispatch: 010-2660

The Emergency Communications unit’s mission and function is to receive and appropriately
dispatch calls for service from citizens, businesses, and other government agencies. Requests
are of an emergency nature for fire and medical responses, as well as non-emergency calls,
including Public Works. The unit dispatches emergency medical calls within the City of Stockton
and for approximately 60,000 citizens in contracted fire districts, as well as dispatching fire and
ambulance calls for approximately 630,000 people in all of San Joaquin County.

Fire Communications personnel also provide Emergency Medical Dispatch (EMD). The EMD
system utilizes a set of questions and responses to determine the type and number of
emergency medical responders to assign to each call. After the level of response has been
determined, the call taker remains on the phone to give pre-arrival instructions. In times of large-
scale medical disasters, this center becomes the primary dispatch center for all ambulances
within the San Joaquin County area.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $1,526,681 $1,704,948 $1,871,694 $166,746 10%
Other Services 535,100 650,728 678,194 27,466 4%
Materials/Supplies 10,592 21,516 14,407 (7,109) -33%
Other Expenses 5,072 4,111 2,661 (1,450) -35%
Capital Outlay 0 0 0 0

TOTAL BUDGET $2,077,445 $2,381,303 $2,566,956 $185,653 8%

Position Allocation 20 22 22

2002-03 Objectives 2002-03 Accomplishments

1. Develop a strategic plan for an off-site 1. Completed a strategic plan for an off-site
emergency communications center to emergency Communications Center
use as part of the Disaster Preparedness using Stockton Police Department for the
Plan by August 2002. Stockton Fire Department, Morada Fire

Dept. for North County Fire
Departments, and Manteca Police
Department for South County Fire
Departments. System has been tested
successfully.

2. Develop a funding plan to install 2. Received AVL estimate from Compass
Automatic Vehicle Locators on all SFD Com in December 2002. Currently
apparatus to improve and enhance looking for a funding source to further
response times by June 2003. this project.
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2003-04 Objectives

1.

Develop a funding plan and procure an ECD stand-alone emergency power generator as
an emergency back by August 2003.

Develop a funding source for a City-owned automatic vehicle locator system (AVL) and
procure and place the AVL equipment in Fire Department Apparatus by June 2004.

Develop an Emergency Medical Dispatch Quality Improvement (Ql) program by
December 2003.

Provide ICS 200 Level fraining to all Telecommunicators in order to improve skills and

abilities when dealing with major fire incidents and other large emergencies by December
2003.
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Hoeusing and
Redevelopment Director

Coordinate department activities

Provide staff support to Redevelopment

Commission .
Administer Federal Grants:

‘Community Development Block Grant

Emergency Shelter Grant
HOME Program Funds

Housing

1 N
Provide staff support services for:
SJ County Fair Housing -
Association
Community Development
Committee
Administer:
CDBG Program
Housing
Infrastructure Improvements
Emergency Repairs
Public Services/Facilities
HOME Program
Housing Construction/Repairs
Homebuyer Assistance.
. ESG Program ‘
Assistance to Homeless
Providers
. Lease-to-Own Program

Redevelopment

Provide staff support for:
Redevelopment Agency
Redevelopment
Commission

Relocation Board of Appeals

Midtown Project Area
Committee

South Stockton Project Area
Committee

Administer programs:

Redevelopment projects

and plan adoptions
Redevelopment Agency/
" Low-Moderate Fund

Administer City Real
Property Function:

Acquisition
Appraisal
Relocation’

‘Manage Property:

Sales and leases
Abandonments
Dedications

~ Administer Brownfields

Program

Neighborhood
Services,

Provide staff support for:
Graffiti Task Force
Safe Neighborhoods
Code Enforcement
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2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $1,485,406 $1,567,282 $1,553,905 ($13,377) -1%
Other Services 833,974 954,885 865,965 (88,920) -9%
Materials/Supplies 96,244 96,325 67,494 (28,831) -30%
Other Expenses 4,400 6,430 4,655 (1,775) -28%
Capital Qutlay 50,282 50,000 60,000 10,000 20%
TOTAL BUDGET $2,470,306 $2,674,922 $2,552,019 ($122,903) -5%
POSITION ALLOCATION 32 31 28

MISSION STATEMENT

The Housing and Redevelopment Department functions as a program and service delivery unit
created to help address the community's needs for decent housing, a suitable living environment
and sustained economic health from both a residential and commercial/industrial perspective.

This department is organized into four divisions: Housing, Neighborhood Services, Real

Property, and Redevelopment. The department is funded by federal and state grants/loans, the
Capital Improvement Program, Redevelopment Project Tax Increment, and the General Fund.

HIGHLIGHTS

Housing

The 2003-04 federal allocation of CDBG funds is $5,101,000 which is up approximately 1.6
percent from the $5,020,000 received in 2002-03. Approximately $1,153,000 in program income
from loan repayments is anticipated for the new fiscal year. During 2002-03, CDBG provided
funding for:

e Non-profit public service organizations such as: Boys & Girls Club of San Joaquin
County in repairing the heating and air conditioning system; Greater Stockton
Emergency Food Bank in making fence repairs and storage improvements; Haven of
Peace Emergency Shelter in rehabilitating a shelter for single women and women
with children that experience domestic violence; Mary Graham Children’s Shelter
Foundation for construction of a new Child Advocacy Center; Senior Service Agency
of San Joaquin County in replacing equipment in their kitchen facilities; and Child
Abuse Prevention Council with renovation of their facility.

e Taft neighborhood with the installation of storm drainage, streets, curbs, gutters,
sidewalks and lighting on Wait Avenue.

e San Joaquin Fair Housing Association in providing fair housing information,
education, and mediation services between tenants and landlords.

49



HOUSING AND REDEVELOPMENT DEPARTMENT 010-1700

¢ Downtown revitalization efforts in providing Fagade Loans to businesses that are in
need of financial assistance in making exterior improvements to existing buildings to
further economic development through job creation/retention, and assisted
businesses with reducing the costs of required permits for locating their business in
downtown.

e Blight awareness education to six (6) third grade classes.

¢ Master design for a six-block area of the Gleason Park Neighborhood. The master
design will serve as the blueprint for development of a 95-unit multi-family housing
project, a 16-unit high density single-family ownership project, a Head Start
neighborhood child care center, an urban elementary school, and reconstruction of
Edna Gleason Park.

e Acquisition of properties and relocation of residents for the 95-unit Gleason Park
Multi-Family Affordable Housing Project.

e Emergency assistance to six (6) low-income homeowners to repair health and safety
violations that would have otherwise required them to vacate their homes.

e Feasibility study in process regarding establishing a Housing Trust Fund and
Inclusionary Ordinance that will provide a dedicated revenue stream for development
of affordable housing.

The federal HOME allocation for 2003-04 is $ 2,363,673 which is a 7 percent increase from the
$2,209,000 received in 2002-03. In addition, approximately $787,460 in program income from
loan repayments is anticipated in 2003-04. HOME funds were used in 2002-03 to:

e Rehabilitate 14 substandard singie-family homes through the City’s Housing
Assistance Programs and through Community Housing Development Organizations.

e Demolish of buildings for the 95-unit Gleason Park Multi-Family Affordable Housing
Project.

¢ Complete the historic preservation of a single family house within the Magnolia
Historical District.

+ Rehabilitate historic 10-unit apartment complex in the Gleason Park neighborhood.

During 2003-04, CDBG and HOME funds will be assigned to projects and activities based on
priorities that follow City-adopted policies. These policies continue to emphasize rehabilitation
and new construction of single and multi-family housing, economic development, infrastructure
improvements, elimination of blight, and other significant programs that provide direct support to
housing and economic development. Priority consideration will be given to projects and
activities in target areas.

Neighborhood Services

Three code enforcement clean sweep events were completed during the first half of FY 2002-03
in the targeted areas known as North Sousa-Stribley, Colt/Cody and S.T.A.N.D. As a result of
these events, 245 Violation Warning Notices were issued and upon reinspection 10 days later,
77% were in compliance. A total of 4,553 square feet of graffiti was removed during these
sweeps and 273 abandoned vehicles were cited. Two additional clean up events will take place
during the second half of FY 2002/03 and include Carrington Circle and Sutherland.

50



HOUSING AND REDEVELOPMENT DEPARTMENT 010-1700

The Graffiti Abatement program cleaned up over 626,673 square feet of graffiti throughout the
City during the first half of FY 2002-03. It is anticipated that 1.2 million square feet of graffiti will
be abated by the end of FY 2002-03. Other aspects of the graffiti abatement program include the
Police Department's Tagger Restitution Program, which collects penalties associated with graffiti
tagging committed by juveniles and the Juvenile Restorative Justice Program, which assigns
juveniles convicted of graffiti to abate graffiti within the city. Both continue to be successful
deterrents to graffiti.

The Aggressive Code Enforcement (ACE) Team has responsibility for special code enforcement
activities throughout the City and is responsible for pursuing the difficult and time-consuming
cases. The code enforcement officers refer these cases to the ACE Team when it is clear that
extra time and resources will be needed to obtain compliance. During the first two quarters of
FY 2002-03 the ACE Team was assigned 28 new cases, bringing the current total to 43 active
cases.

The ACE Team has also taken over all annual Permit to Operate inspections for Stockton hotels,
motels and residential hotel/motels. Neighborhood Services staff is responsible for coordinating
quarterly training sessions for all hotel/motel managers, a requirement for their annual
certification. These trainings are conducted in coordination with representatives from the
Neighborhood Services Division, the Fire Department, the Police Department, San Joaquin
County Environmental Health Department, and the hotel/motel industry. In the first part of FY
2002-03 two trainings were held, certifying a total of 23 managers. Two additional training
sessions will be offered in the latter part of FY 2002-03 and staff anticipates training a total of
170 managers.

The Volunteers Out ldentifying Code Enforcement (VOICE) Program currently has 57 active
citizen volunteers, 19 of which were recruited during the first quarter of FY 2002-03. These
volunteers inspected 226 properties during the first quarter of FY 2002/03. Volunteers refer
cases that are not brought into compliance through the VOICE process to Neighborhood
Services Division for handling.

Redevelopment

Redevelopmeht activities that have occurred during FY 2002-03 are highlighted below:

Downtown Redevelopment: Redevelopment activities in Downtown Stockton continue to focus
on promoting economic revitalization by undertaking activities which maximize waterfront uses,
develop destination attractions, and promote special events. Additional activities include the
development of affordable and market rate housing and implementation of neighborhood
revitalization strategies. A summary of accomplishments for FY 2002-03 and highlights for FY
2003-04 for the West End (Downtown) Redevelopment Project Area can be found in the
Redevelopment Agency Section of this budget document.

Port Industrial Redevelopment Project Area: The Agency is working with the Port of Stockton

to identify possible infrastructure improvement needs in the area. The Agency and Port will work
in partnership over the next several years to install these necessary improvements.
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New/Merged Redevelopment Project Areas: On July 2, 2002, the City Council adopted official
Redevelopment Plans for both the Midtown and South Stockton Redevelopment Project Areas.
At the same time, approval was granted to merge the Midtown and Eastland Project Areas and
to merge the South Stockton, Sharps Lane, McKinley and All Nations Project Areas. These
mergers will provide for efficiencies in administering and implementing projects and programs;
will extend the Agency’s ability to combat incompatible uses and inadequate lot sizes which may
hinder development; and will increase tax increment limits to allow for the completion of
redevelopment and affordable housing activities.

In addition, efforts continue to complete environmental studies associated with adoption of the
proposed Rough & Ready Island Redevelopment Project Area.

Finally, planning activities will continue during Fiscal Year 2003-04 in support of establishing a
redevelopment project area north of Harding Way.

Redevelopment Agency Implementation Plan: On December 3, 2002, the Agency conducted
a Mid Term Review of its Implementation Plan for the Sharps Lane, McKinley, All Nations, West
End and Eastland Redevelopment Project Areas at a duly noticed public hearing. The purpose
of the Review was to provide a description of each of the Project Areas, any progress which had
been made to eliminate blight since adoption of the 1999 Implementation Plan, and activities
currently occurring or proposed, including affordable housing activities. The Agency will begin
preparation efforts to incorporate information from all of its Project Areas, including recently
adopted areas, in order to develop one comprehensive Implementation Plan in 2004.

Real Property

The Real Property Division participated in a variety of real estate transactions during fiscal year
2002-03. Property rights were obtained for a number of City projects including the Hammer Lane
Widening Project (Phase Il), the North Stockton Pipelines Project, the Holman Road Widening
Project, the El Dorado Street Widening Project, and several downtown hotels and commercial
buildings. Relocation activities were conducted for the tenants displaced from downtown hotels
and other code enforcement related activities. Pre-acquisition work was performed for the
Wastewater Collection System 9 Facilities Plan, the March Lane Extension to Highway 99, and
the Sperry Road Extension Project. Additional activities were completed in support of other
parks, municipal utility, library, police, and public works projects. Efforts in support of the
Redevelopment Agency included acquisition and relocation work related to the Gleason Park
Affordable Housing Project. This section processed a number of street abandonments and
dedications and performed a variety of property management tasks including leasing and the
sale of excess City property.
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BUDGET UNITS

Housing: 010-1730

The Housing Division functions as a program and service delivery unit created to address the
community's need for decent and affordable housing, suitable neighborhoods and living
environments, and to provide assistance and aid in the prevention and elimination of slum and
blight. The Division goals are accomplished through the planning and implementation of several
State and Federal grant-funded housing and bond programs including: the Community
Development Block Grant (CDBG), HOME Investment Partnership (HOME), and the Emergency
Shelter Grant (ESG) programs. Additional affordable housing programs are provided through
the use of local resources made available through Redevelopment Agency Low and Moderate
Income Housing Funds. The Division also provides staff support to committees and several
community organizations.

Appropriation and staff for the Housing Division are included in the Community Development
Block Grant Fund located in the Grant section of this document.

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Work with consultants to establish a 1. Draft Housing Trust Fund Study was
new Housing Trust Fund for affordable completed by consuitants in December
housing by January 1, 2003. 2002; approval is pending community

workshops and public input.

2. Solicit proposals for development of 2. One Master Development Area was
downtown in-fill opportunities for established and a proposal was
affordable housing by June 2003. received for an 18-unit single-family infill

project near Fremont Park in October
2002; a feasibility study was completed
in January 2003 for a 38-unit infill
project, also in the Fremont Park area.

3. Continue to implement housing 3. Working with two developers to provide
strategies outlined in both the Gleason approximately 110 units of single and
and CSUS-S/Midtown Neighborhood muiti-family housing units in the
Master Revitalization plans throughout Gleason Park neighborhood.

2003. Completed one historic rehabilitation

project that will be sold by May 2003 to
a lower-income buyer in the CSUS-
Midtown neighborhood. Assessed
other opportunity sites for possible
acquisition and rehabilitation.
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2002-03 Unit Objectives 2002-03 Unit Accomplishments

4. Explore or identify other sources of 4. Obtained a $500,000 loan from
grant and/or loan sources of financing California Housing Finance Agency; will
for affordable housing by June 30, continue to work with the State to obtain
2003. housing funds approved through the

$2.1B Proposition 46 Housing Bond;
continuing to work on approval of the
Housing Trust Fund.

2003-04 Unit 'Objectives

1. Complete the Housing Trust Fund Study and related Inclusionary Housing Ordinance by
March 2004. Complete program design issues and implement the Trust Fund by June
2004.

2. Amend the Housing Assistance Programs to reflect current community needs and
increase the use of these programs in conjunction with code enforcement efforts by June
2004.

3. Identify and obtain funding for housing made available through the State of California's
Proposition 46 Housing Bond by June 2004.
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Neighborhood Services: 010-1730

The Neighborhood Services Division is responsible for neighborhood revitalization through code
enforcement activities, beautification and rehabilitation projects, clean up activities, and
development of neighborhood improvement plans.

Code enforcement activities encompass the enforcement of codes, laws and regulations
governing abatement of substandard housing conditions in existing residential units, abandoned,
dismantled or inoperative vehicles and graffiti; investigation and correction of zoning issues;
hotel inspections and issuance of operating permits; and monitoring Safe Neighborhood areas
for maintenance. The Division processes citizen complaints regarding zoning, housing, public
nuisance, vehicle abatement, and graffiti.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $1,440,624 $1,520,705 $1,504,432 ($16,273) 1%
Other Services 822,891 945,720 856,383 ($89,337) -9%
Materials/Supplies 95,920 92,346 66,000 ($26,346)
Other Expenses 3,272 4,214 1,880 ($2,334)
Capital Outlay 0 60,000 $60,000

TOTAL BUDGET $2,362,707 $2,562,985 $2,488,695 ($74,290)

Position Allocation 32 31 28

This budget unit includes both Housing and Neighborhood Services.

2002-03 Unit Objectives 2002-03 Unit Accomplishments
1. Assign code enforcement officers to 1. Completed in June 2002.
specific areas within the City to eliminate
time spent in the field traveling, allow for
consistent code enforcement practices
and to allow the officers to begin
proactive enforcement by December

2002.

2. Provide at least six on-site training 2. Four activities have been conducted,
activities for code enforcement officers and two more are scheduled for March
by June 2003. and May 2003.

3. Streamline the standard forms used and 3. Completed October 2002.

establish naming conventions to
eliminate time consuming searches and
document version confusion by October
2002.
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2003-04 Unit Objectives

-—

Implement a graffiti removal contract with San Joaquin County Sheriff's Department to
allow for proactive abatement of graffiti by their Community Corps Program by October

2003.

2. Revise and implement a mobile food vendor ordinance to address ongoing concerns of
fixed business owners and vendors by December 2003.

3. Complete five Code Enforcement Clean Sweeps in targeted areas by June 2004.
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Redevelopment/Real Property: 010-1750

The Redevelopment Division administers activities in each of the City's four redevelopment
project areas and assists the Economic Development Division of the City Manager’s Office in
carrying out economic development activities. Staff provide administrative and technical
assistance to the Redevelopment Commission, Redevelopment Agency and Project Area
Committees. The Redevelopment Division also administers the Redevelopment Agency's
Low/Moderate Income Housing Fund, which promotes the development of affordable housing to
lower income households.

The Real Property Division is responsible for the administration of the City's total real estate
function/activity including property acquisition, property management, tenant/business relocation
and processing of abandonments and dedications.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $44,782 $46,577 $49,473 $2,896 6%
Other Services 11,083 9,165 9,582 417 5%
Materials/Supplies 324 3,979 1,494 (2,485) -62%
Other Expenses 1,128 2,216 2,775 559 25%
Capital Outlay 50,282 50,000 0 (50,000)

TOTAL BUDGET $107,599 $111,937 $63,324 ($48,613) -43%

Staffing is identified in the Redevelopment Agency section of this document.

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Adopt the Midiown and South Stockton 1. Both Project Areas were adopted July 2,
Redevelopment Project Areas by July 2002.

2002.

2. Adopt the Rough & Ready Island 2. Environmental studies continue in
Redevelopment Project Area by support of plan adoption activities.
December 2002.

3. Begin implementation of the Port 3. The Agency is currently assessing new
Industrial Redevelopment Plan by development opportunities.

December 2002.
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2002-03 Unit Objectives 2002-03 Unit Accomplishiments

4. Complete one or more action projects 4. An Exclusive Negotiating Rights
identified in the CSUS-S/Midtown Agreement was approved in November
Neighborhood Master Revitalization 2002 by the Redevelopment Agency
Strategy by June 2003. with the Housing Development and

Neighborhood Preservation corporation
to develop single family homes in the
Midtown Neighborhood.

2002-03 Unit Objectives

1. Adopt a new redevelopment project area in North Stockton by June 2004.

2. Adopt the Rough & Ready Island Redevelopment Project Area by December 2003.
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HUMAN RESOURCES DEPARTMENT 010-1600

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $1,050,910 $1,078,441 $1,163,615 $85,174 8%
Cther Services 572,896 452,631 429,457 (23,174) -5%
Materials/Supplies 49,724 76,012 71,025 (4,987) 7%
Other Expenses 154,162 143,651 134,603 (9,048) -6%
Capital Outlay 0 0 0 0
TOTAL BUDGET $1,827,692 $1,750,735 $1,798,700 $47,965 3%
POSITION ALLOCATION 16 15 15

MISSION STATEMENT

The mission of Human Resources is to provide the City of Stockton with qualified individuals to
perform its public service mission through the classification, recruitment and examination
process. Human Resources coordinates, develops, and monitors Citywide training, safety and
equal employment programs to assist employees in carrying out the City’s mission. The
department maintains the central position control system and administers the employee relations
program, including meet-and-confer sessions, memoranda of understanding preparation and
administration, and grievance and dispute resolution. The department serves as staff to the Civil
Service Commission and the Equal Employment Commission, administers employee benefit,
workers’ compensation and safety programs, and the Citywide Service Pin and Retirement
Award Programs.

HIGHLIGHTS

The department amended the Civil Service Certification Rule to provide for certification of the top
10 eligible applicants for original or entry-level appointment. Before this amendment, the top 5
candidates were certified to the appointing department; but because an eligibility list has a life of
approximately two years, lower ranked eligible applicants would have very little chance of being
appointed. This amendment provides additional opportunities to reach more underrepresented
groups for possible selection.

The department also amended the Civil Service Rules to allow eligible part-time employees who
were originally hired from a certified list, to transition to full-time employment after three years
employment and successful completion of an unassembled examination. With over 300 part-
time employees 59% of whom belong to underrepresented groups, this amendment permits the
City to hire those employees who have demonstrated a long-term commitment to the City, while
at the same time, gaining valuable City work experience.
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The policy on “Ethical Conduct in the Civil Service System” was revised to ensure equal
opportunity for potential candidates from all groups in City’s work force. The policy sets forth
guidelines for all prospective and current employees.

The initial recruitment for Emergency Medical Transport Technician was completed. This
recruitment was aimed at achieving a more diverse composition for the Stockton Fire
Department. The recruitment produced 110 qualified applicants, with 15 females and 95 males,
most of whom were local residents.

Human Resources worked with the Stockton Unified School District to coordinate the
implementation of a high school educational program about careers in the Fire Service. The
Weber-Stockton Fire Careers Program was established at the Charles M. Weber Institute of
Applied Science and Technology. The students are introduced to various careers in the Fire
Service (e.g., EMS training, hazardous material handling, fire prevention, etc.). Upon
graduation, students receive a Fire Fighter Certificate from the state Fire Marshal’s Office.

Examinations are now administered at more convenient times for the Stockton Police
Department. We are now administering examinations in the evening hours and on weekends.
By offering enhanced examination times and days, more local residents will be able to take
advantage of the City’s testing process. In addition to expanded testing times, the Police
Department offers pre-test seminars in the evening and on weekends to prospective
applications.

To achieve cost containment in the City’'s Employee Medical Plan, Human Resources
successfully negotiated a new contract with the network and local hospital most utilized by City
employees and retirees covered by the Medical Plan.

Human Resources worked with a consultant to extensively review the features, provisions, and
benefit levels of the Employee Medical Plan, which has been in place since 1993. National
trends and cost increase factors were researched to develop ideas and recommendations for
future plan design modification and updating.
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BUDGET UNITS

Recruitment and Testing and Workforce Planning: 010-1610

The primary function of this unit is to staff the City by providing recruitment, testing, classification
and pay services to the City’s fourteen departments. The unit fulfills its recruitment and testing
obligations through budget analyses, advertising and outreach, and examination administration.
Classification and pay services are provided through job analyses, salary surveys, classification
studies, and task forces.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual® Appropriated Budget Amount

Employee Services $503,874 $515,530 $579,372 $63,842
Other Services 430,073 408,800 397,105 (11,695)
Materials/Supplies 26,690 18,031 18,044 13
Other Expenses 16,769 14,067 17,667 3,600
Capital Outlay 0 0 0 0

TOTAL BUDGET $977,406 $956,428 $1,012,188 $55,760

*Amount estimated due to restructuring of the department from three divisions to two divisions.
Position Allocation* 8 7 7

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Utilizing 2000 Census data, revise the 1. Integration with present computer
City’s Affirmative Action Plan by June system continuing. Database to be
2003. updated to reflect 2000 Census data for

Equal Employment reporting status.
Estimated completion is June 2003.

2. Determine the feasibility of conducting 2. Researched and determined this was
joint testing for like entry-level clerical not feasible due to budgetary constraints
positions with other local agencies, and lack of interest from other agencies.
including San Joaquin County by June
30, 2003.

3. Explore options for placing of all aspects 3. Completed research and review of
of the recruitment and testing process various online application programs by
on-line by June 30, 2003. June 2003; selection process

continuing.
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2002-03 Unit Objectives 2002-03 Unit Accomplishments
4. Review and make a recommendation 4. Researched current programs available
regarding online testing for public safety for online testing of safety dispatchers
dispatchers by June 30, 2003. by January 2003. Available product
does not meet the needs of the
department.

2003-04 Unit Objectives

1. Implement online application process to enhance customer services by December 2003.

2. Develop workforce planning goals/processes for succession planning for City-wide
retirements over a 2-year, 5-year and 10-year timeframe by March 2004.

3. Develop a partnership to establish departmental intern programs with local educational
institutions by June 2004.

4, Expand current partnership with Weber Institute of Technology and Applied Sciences to
create additional career academies by June 2004.
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Human Resources Services: 010-1620

The Human Resources Administration unit is responsible for administering overall human
resources activities, including employer-employee relations activities and developing and
recommending the City’s negotiating position; administering bargaining unit agreements within
the parameters established by the Stockton City Council; resolving grievances and assisting
departments in areas of disciplinary action; and administering the employee benefits and
workers' compensation programs.

The Human Resources unit coordinates and/or conducts Citywide training in such areas as
leadership/supervision, computer usage, customer service and communications. ltis
responsible for maintaining the Central Files for all City personnel, the official Classification Plan
and Position Control System for all positions and contract administration. Additionally, the unit
coordinates the Education Assistance Program and the Education Incentive Pay Program for
City employees.

In addition to these responsibilities, this unit functions as staff support to the Civil Service
Commission and the Equal Employment Commission, and administers the Citywide Equal
Employment Plan, Service Pin, Retirement Award, and the Trip Reduction Programs.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual* Appropriated Budget Amount %

Employee Services $547,036 $562,911 $584,243 $21,332 4%
Other Services 142,823 43,831 32,352 (11,479) -26%
Materials/Supplies 23,034 57,981 52,981 (5,000) -9%
Other Expenses 137,393 129,584 116,936 (12,648) -10%
Capital Outlay 0 0 0 0

TOTAL BUDGET $850,286 $794,307 $786,512 ($7,795) -1%

*Amount estimated due to restructuring of the department from three divisions to two divisions.
Position Allocation* 8 8 8

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Complete negotiations for a new contract 1. In progress; expect to be completed
with the Trades and Maintenance Unit by by June 2003.

December 2002.

2. Review the feasibility of partnering with an 2. The feasibility of partnering with an
area college to provide an online advanced area college to provide an online
degree program by December 2002. advanced degree program will be

researched and reported to the City
Manager by June 2003.
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2003-04 Unit Objectives

1.

Develop and implement a mid-management training/development program to provide
advanced professional training and development sessions to enhance their ability to
administer City policies and procedures and manage their department staff and budget
functions by December 2003.

Review City’s Classification Plan and determine whether certain processes/procedures need
modification and/or automation for greater efficiency by December 2003.

Conduct mandatory training sessions for all supervisors and managers regarding the City’s
revised/updated Disciplinary Policy by December 2003.
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NON-DEPARTMENTAL 010-0130

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $225,834 $321,719 $321,185 ($534) 0%
Other Services 125,952 217,797 394,595 176,798 81%
Materials/Supplies 42,652 66,620 67,820 1,200 2%
Other Expenses 91,590 107,030 139,200 32,170 30%
Capital Qutlay 0 0 0 0
TOTAL BUDGET $486,028 $713,166 $922,800 $209,634 29%
POSITION ALLOCATION 4 5 5

MISSION STATEMENT

The Non-Departmental budget includes expenses that are citywide and not solely related to any
one department. Examples are membership dues in organizations such as the League of
California Cities; Channel 97 activities; the public information program; expenses related to
promoting and advertising the City of Stockton, and emergency repair and equipment
replacement contingencies.

HIGHLIGHTS

In the 2002-03 year, Channel 42 successfully transitioned into Channel 97 at the request of the
cable company. Channel 97 successfully launched a new television show called YTV (youth
television). This program is produced using Stockton’s Youth Advisory Commission, and has
produced shows focused on teen driving, voting, pregnancy, manners, and a whole lot more.

Behind the Badge featured Stockton Fire Department’'s Ambulance Service, including a ride
along with Medic Engine 7, and demonstrated the cooperative effort between the city’s
ambulance service and the private companies.

The Conversations with Mayor Podesto program continues to push the envelope, and has
included topics such as the redevelopment of Stockton’s midtown, the continued improvement in
downtown Stockton, and the public/private partnership with the City’s Municipal Utilities
Department.

Stockton City News has refocused its direction by covering news and information that promote
future programs, services and events available to the community. Stories have focused on the
revitalization of downtown Stockton—from the downtown trolleys to the downtown Cineplex
ground-breaking, Stockton City News continues to be the messenger between the city
government and the community.
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NON-DEPARTMENTAL 010-0130

The City of Stockton website saw impressive growth in users from calendar year 2001 to
calendar year 2002. In 2001, the City’s website received a total of 5,510,556 hits and logged
595,129 visitor sessions. In 2002, the City’s website received a total of 17,948,120 hits and
logged 911,513 visitor sessions. We expect the website to continue to grow at an even greater
pace as more Stocktonians gain access to the Internet and as more businesses look to the
City’s website as a business relocation information tool.

The website continues to improve its look and navigation. In early April 2003 a redesigned
website went online. The new design allows for better flow of information, giving the customer
easy access to information. The information is more topic-based, rather than department-based.

The City Website Team has joined with IT to begin development of an overall e-government
plan, which includes the City’s website. In March 2003, the Information Technology Executive
Committee approved the purchase of a streaming media component which will allow live and
archived video broadcasts of City Council meetings and other Channel 97 programs. They also
approved purchase of an online customer request component that allows customers to make
requests for services and information online. The component allows for administrative tracking
and accountability, and includes a telephone voice response component.

The City’s Website Team and IT are in the process of laying the foundation to make the City’s
website an interactive, responsive tool for our customers, whether they are residents,
businesses or visitors.

2002-03 Objectives 2002-03 Accomplishments
1. Provide a summary of the 2002-03 1. The summary was put on the website in
budget on line by September 2002. August 2002.
2. Research and develop a plan for Parks 2. Working with IT to develop a
& Recreation registrations to be department-wide solution. A planis
submitted and paid on line by October expected by June 2003.
2002.
2003-04 Objectives
1. Expand the Channel 97 and web sponsorship program to generate additional revenue for

operating costs by June 2004.

2. Explore the possibility of live webcasting of Channel 97 programming and make
recommendations by June 2004.
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Parks & Recreation

Director

- Provide staff support for:

Direct, control and coordinate actwmes

Parks & Recreation Commission.
Youth Advisory Commission
Golf Advisory Commission

Pixie Woods Board of Directors

Children's Museum Board of Directors

Arts'Commission

Manage safety program
Manage personnel

Prepare and control budget
Administer grants and contracts

.Plan and develop programming

Plan fund raising and promotions

.

Oversees Deparfment Contracts/Concessions

Administer Public Art Program

Recreation
(Special Revenue Fund)

Operate and program for:
5 Recreation Centers
" Sr. Citizen's Center
6 Middle Schools
Skateboard Park
Provide city-wide teen
programs and activities
Operate and program for:
48 After School Programs
10 Summer/Holiday Camps
" Operate, Schedule and
Program ice Arena for:
Public Skatmg
lnstructlon ‘Classes
Hockey, Figure Skating
and Special Programs
Operate Swimming Pools:
Recreational swimming
Instruction classes
Special events
Schedule all sports facilities
Plan and program adult and
youth sports leagues
~ Plan and provide Specnal
Activities:
Instruction programs
Pixie Woods activities
Summer Band Concerts
Special Events
Operate and Schedule Silver
Lake facility:
Program and provide Youth
and Group Camps
Operate and Schedule Children's
Museum:
Daily programs
Tours and special events
Schedule reservations:
Weber Point Events Center
Park events and Picnic sites
Philomathean Clubhouse
Commanding Officer's House

N\

Parks

. Plan and design public parks

and-Capital Projects
Maintain:
Parks
Weber Point Events Center
Dean DeCarli Waterfront Plaza
Median strips
Landscaped islands
Fountains
City building grounds
Bike/jogging paths
Boat Ramps
Baseball fields/complexes
Pixie Woods
Manage landscape
maintenance districts:
. Inspect Sites -
Supervise contracts
" Budget Recommendations
Plan New Districts
Provide staff and safety training

Trees

.

Plant and remove street trees

Trim and spray trees-

Boat Launching .
(Special Revenue Fund)

:

Buckley Cove

Maintain public right-of-way trees
Respond to emergency calls
Plant trees in new subdivisions
Inspect tree complaints

Provide staff and safety training

Maintain equipment
Manage contracts

" Louis Park

Morelli Park
Provide security
Collect fees N
Manage contracts

'PARKS & RECREATION -
ORGANIZATION CHART

Golf Courses
(Enterprise Fund)

Maintain and operate:

Swenson 18 and 9 hole courses

Van Buskirk 18 hole course

Lyons 9 hole course .
Plan & oversee capital projects
Schedule/make reservations
Manage '

Pro Shops

Tournaments »

School team play

Driving range

Marshaling program

Junior Golf Program
Oversee contract operations:

Snack Bar

Maintain boat.ramps and parklng:



PARKS AND RECREATION DEPARTMENT 10-3600

2001-02 2002-03 2003-04 VARIANCE
ACTUAL* APPROPRIATED BUDGET AMOUNT %

Employee Services $7,957,654 $4,394,910 $4,778,945 $384,035 9%
Other Services 3441477 2,230,840 2,089,809 (141,031) -6%
Materials/Supplies 838,942 402,743 372,635 (30,108) 7%
Other Expenses 56,676 55,641 52,541 (3,100) -6%
Capital Outlay 18,110 0 0 0

TOTAL BUDGET $12,312,859 $7,084,134 $7,293,930 $209,796 3%
POSITION ALLOCATION 98 73 73

*Actual for 01-02 includes expenses and positions moved to Special Revenue Recreation Fund. Positions include district-funded.

MISSION STATEMENT

The mission of the Parks and Recreation Department is to plan, develop and provide leisure
time program opportunities and facilities to meet the needs of the community now and in the
future. Through these services, we provide an equal opportunity for individual personal
fulfilment, human relations, health and fitness, creative expression, and protection of the City's
environmental and open space resources.

The Parks and Recreation Department plans, develops, programs, operates and maintains all of
the City's parks landscape districts, the city street tree and landscape medians programs and
recreation facilities and programs including the Children’s Museum. The department is
organized to serve age levels from kindergarten to senior citizens, and has programs and
services for the handicapped, non-English speaking, economically disadvantaged teens, and at-
risk youth and young adults.

HIGHLIGHTS

Capital Projects

Blossom Ranch (Fong) Park: A contract for construction of the first five acres of this seven
acre site was awarded, and construction began in March 2003. The Park will be open by late fall
and will include two children's play areas with shade arbors, trees, concrete walks, plenty of lawn
for kids to play on, two half-basketball courts, and a group picnic shelter. The remaining two
acres will be acquired when the land is annexed into the City along with the new home
development.

Buckley Cove, Morelli and Louis Boat Launching facilities: The State Department of
Boating and Waterways signed the final grant contracts. Consultants were hired and
construction documents and environmental permits are in progress. Construction should begin
at all three sites in Spring of 2004.
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PARKS AND RECREATION DEPARTMENT 10-3600

Garrigan Park: The City contracted for the preparation of construction documents for this 5.7
acre park site. The master plan developed by the City Landscape Architect was approved by the
Spanos Park Homeowner's Association early this year. This site should be under construction
by Fall 2003. Site amenities will include: A concrete skatepark "fun-box" feature with picnic
area, two children's play areas, a full size basket ball court, a group picnic shelter, a "big-kids"
Netplay climbing structure, frisbee golf, lots of lawn and trees and a concrete pathway with
ornamental security lighting.

Manteca High School Park: Since development and maintenance funds were not available,
this sports complex site was sold back to the Manteca Unified School District to be used for the
development of an adult education center by the district along with open lawn for high school
soccer. Proceeds from the sale will be used to offset deficit funding for the development of the
final phase of P.E. Weston Park, the unnamed 5-acre park adjacent to the San Joaquin River,
and the second phase of William Long Park in the Weston Ranch community.

Lodi High School Gymnasium: Reimbursement funds have been allocated for the City's
portion of the School District's development of this community facility located within the High
School project.

Lodi High School Park: Staff is still in the process of determining the extent of funding
availability for the construction of this 19.77 acre site as part of a joint use agreement with Lodi
Unified School District.

Pixie Woods Cecily G. Play Area: This unique play area was completed in late January of
2003. The project theme is "Waking the Dragon" whereby chiidren use musical instruments
made from recycled materials to wake Mossmoe the friendly dragon. Additionally, recycled
plastics and recycled rubber were incorporated into the design as pathways and fall surfacing in
a fantasy jungle theme. The project was fifty percent funded by a grant from the California
Integrated Waste Management Board and partially funded by a grant from the California
Department of Parks and Recreation Land and Water Conservation Fund.

Pixie Woods Miner's Cove: This unique project was partially funded with a grant from the
California Department of Parks and Recreation Land and Water Conservation Fund and a
generous contribution from the Pixie Woods board of Directors. Construction documents have
been completed and are out for bid. Project construction should begin by early Fall 2003. This
project provides custom made play structures situated in a cove where the Pixies go to play and
relax after a hard day;s work at the Pixie mines. The custom made structures are being created
by a collaboration of talents from the City, Studio-Y Creations out of Canada, HLA Group from
Sacramento, and Burke Play Equipment from Southern California.

Van Buskirk Community Center: Construction documents are 99% completed and have been
put on hold until the remaining funding can be acquired. City staff will be seeking additional
grant monies and alternate funding sources.
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PARKS AND RECREATION DEPARTMENT 10-3600

William Long Park: A confract has been awarded for the preparation of the site master plan,
construction documents and construction inspection. This project should be under way by
Spring 2004. This project is part of a joint use and land exchange with the Manteca Unified
School District, and the school and park will share a ball field. The park will include two play
areas, a shady picnic area, tennis court and a basketball court.

Parks and Street Trees

An updated study of the public facility fee for new parks and community centers was completed
including establishing a Quimby Ordinance to address dedication of parkiand issues.

Several outside contracts were awarded for the pruning, mistletoe removal and care of
numerous street trees located throughout Stockton. The “Trees for the Millennium” grant was
awarded to the tree division and 1200 trees were planted with these grant funds. Over 3,300
new trees were planted during the fall planting season.

Asian Wooly Aphids infested Stockton’s Hackberry tree population during the summer and fall of
2002, causing a serious problem of sticky residue for many residents. Trees were trimmed and
washed to control the insect population. In early 2002, a second control phase treated
approximately 1,300 trees with a soil injection of a low toxicity pesticide.

Stockton celebrated its 22" year as a Tree City USA at an Arbor Day ceremony in April at
Sandman Park, with participants from Wagner Heights Elementary School and various
community organizations.

The Weber Point Events Center continues to be maintained by the Parks and Recreation
Department. The department accepts reservations and coordinates events at the site through
the Events Coordinating Committee. Staffing at the Weber Point Events Center remains critical
to the success of the facility, at both special events and at the interactive water feature.

Grants

The City was the recipient of several grants during the year focusing on capital projects. A grant
from the Land Water Conservation fund, administered by the California Department of Parks and
Recreation, was awarded for approximately $151,500 for Pixie Woods’ northwest playgrounds.
Projects will include improvements near the fire truck, Mossmoe the Dragon and Cecily Giraffe
areas. The California Department of Boating and Waterways approved an estimated $4.1
million grant for improvements to the Morelli Boat launch area on Weber Avenue and the
Buckley Cove and Louis Park boat launch facilities. In addition, the State Department of Parks
and Recreation awarded grants for the renovation of Oak, McKinley, and Sousa Park swimming
pools, Victory Park tot-lot Billy Hebert baseball field upgrades and provided funding for
expansion of facilities at Pixie Woods in concert with funding received from the State
Department of Parks and Recreation Land Water Conservation Fund.
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Arts Programs

Transfer of the Stockton Arts Commission and its Public Art Program from the City Manager’s
Office to the Parks and Recreation Department occurred late last year, resulting in greater
visibility and ease of program operation. lts Arts & Crafts Show at the Asparagus Festival will
feature a record number of 110 vendors; its Literary Forum so far this year has offered a national
award winning poet and Stockton developer Alex G. Spanos was a participant. Development of
an Arts Master Plan for the city, the first to be created, begins this year and will include the
creation of guidelines for award of the interest income from the $1.3 million City Endowment for
the Arts established by the City Council.
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PARKS AND RECREATION DEPARTMENT 10-3600

BUDGET UNITS

Administration: 010-3610

The Parks and Recreation Department's Administration unit provides the administrative
leadership and clerical support required to plan, direct, and coordinate the entire department.
The department is divided into budget units of Parks and Street Trees, and a separate
enterprise fund for Golf Courses, and special revenue funds for Recreation and Boat Launching
Facilities. The Administration unit is responsible for establishing policies and goals; developing
long range plans; determining leisure activities appropriate for community needs; preparing
payroll, purchase requisitions and other budget documents; administering contracts and the day-
to-day operation of Consolidated Landscape Maintenance Districts; recruiting volunteers; writing
grants; providing staff support to various committees and commissions; processing class,
league, and other sports activities and facilities reservations; and administering the Public Art
Program.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $751,080 $953,210 $1,018,684 $65,474 7%
Other Services 329,077 290,759 216,458 (74,301) -26%
Materials/Supplies 18,891 19,720 19,720 0 0%
Other Expenses 7,331 8,270 7,235 {(1,035) -13%
Capital Outlay 0 0 0 0

TOTAL BUDGET $1,106,379 $1,271,959 $1,262,097 ($9,862) -1%

Position Allocation 11 12 14

2001-02 Unit Objectives 2001-02 Unit Accomplishments

1. Develop and implement an orientation 1. Objective completed in December 2002.
program for new employees by
December 2002.

2. Evaluate and update current City 2. Ordinance updated in October 2002.
Ordinance relating to Public Art by June
2003.
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2002-03 Unit Objectives

1.

Increase the use of the City’'s Webpage to promote parks, recreation and arts programs
by June 2004.

Initiate the use of credit/debit cards for on-line and site program registrations by June
2004.

Initiate an accreditation program for the Department, sponsored by the National
Recreation and Park Association by March 2004.
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Parks and Street Trees: 010-3620

The Parks and Street Trees unit is responsible for the planning, care and maintenance of City
public parks, malls, boat ramps, bike paths, fountains, landscaped islands and building grounds.
The unit is also responsible for the preservation, care and maintenance of over 92,000 trees:
78,000 trees located in public rights-of-way and additional 14,000 trees located in City parks and
golf courses. The Parks Division provides support services and assistance for many community-
wide special events that utilize outdoor recreation resources, including use of the showmobile.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $3,388,677 $3441,700  $3,760,261  $318,561 9%
Other Services 2,132,604 1,940,081 1,873,351 (66,730) -3%
Materials/Supplies 423,449 383,023 352,915 (30,108) -8%
Other Expenses 20,950 47,371 45,306 (2,085) 4%

Capital Outlay 6,601 0 0 0

TOTAL BUDGET $5,972,281 $5,812,175 $6,031,833 $219,658 4%

Position Allocation 61 60 58

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Oversee construction Nelson Park, 1. Nelson Park was completed and opened
Shropshire Park and other LMD parks in December 2002, Shropshire Park
during the fiscal year by June 2003. schedule o open in May 2003.

2. Oversee the renovation of Victory Park 2. Obijective completed in January 2003.

children’s playground by March 2003.

3. Closely monitor the performance of 3. Objective completed beginning July
private contractor hired to maintain City 2002 when weekly meetings with the
streetscape and median maintenance contractor commenced.

areas by June 2003.

2003-04 Unit Objectives

1. Explore developing partnerships with the community to assist with regular park
maintenance functions by June 2004.

2. Finalize a recommendation for the relocation of park crews to a centrally located
maintenance facility by June 2004.

3. Take a pro-active role in removal of mistletoe and evaluate methods of controlling other
tree related diseases by June 2004.
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Parks and Recreation teaches the importance of
volunteering through “Make A Difference Day”
activities.
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Field Services

N

Chief of Police

" Internal Affairs
Public Information Office
Legal Advisor
Crime Stoppers

Provide:
Community Policing
Community Health Action Team
Safe Stockton Program.
Safe Neighborhood Program
School Resource Officers
24 hour patrols
‘Bicyele and horse patrols
K-8 program
SWAT Team
Traffic enforcement
D.U.I. enforcement’
Taxi and Tow Truck permits
Parking enforcement
Crime/drug/gang prevention
programs
Truancy enforcement
Explosive Ordnance Detail
Manage:
Reserve Officer program
Senior Cadet program
Neighborhood Police
facilities
Volunteers (VIPS)
- Graffiti Hotline
Conduct Field Trammg
. program
Transport prisoners
Investigate accidents and hit
and run
Coordinate with courts
. through Court Liaison
Follow-up on misdemeanors
Issue parade and assembly

lnvestigations/Services

Crime Information Center
Computer. Systems Support

Investigations

Investigate:
Homicides ~
Robbery -
Rapef/assault
Child abuse/neglect
Domestic violence
Burglary -
Auto theft
Bad checks and fraud
Explosives and arson
Graffiti and vandalism
,,}Vllssmg persons
Narcotics
Gambling
Pornography
Provide: -
Subpoena service -
Transcription services
Prisoner extradition
Dignitary protection
Vice/gang intelligence
Suppress gangs
Abate prostitution ¢
Abate drugs and crime

Support Services

Maintain 9-1-1 Emergen'cy
System
Dispatch calls for service
Distribute incoming calls
Oversee:
Computer operations
Computer programming
Computer training

~Manage:

Records

Property and evidence
Provide:

Telephone report services

Radio/phone maintenance

Administrative Services

Recruit personnel

Perform background
investigations

Manage training programs

Operate training facility -

Manage fleet/facilities

Oversee City facmty security
services )

Operate alarm reduction
program ’

‘Perform internal audits

Plan and research issues

Manage:
Capital projects
Contract compliance
Budgets

Resource allocation
Forfeiture accountmg

" ‘Grants -
Purchasmg/payables

Enter payroll

Review use permits and EIRs

"Perform statistical analysis

Administer safety program

Prevent domestic violence
Prepare for trial and testimony
Manage Asset Forfeitures
Process crime scenes

Take photos and fingerprints )
ldentify evidence — o : . -
Review occupation permits ’ :

permits
Abate abandoned autos
Manage vehicle impound and
release program
Event Security

Operate Animal Shelter
Facilty -
Provide animal control
Provide Chaplain Program N

POLICE R L
ORGANIZATION CHART



POLICE DEPARTMENT 010-2400

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $48,920,131 $55,249,448 $59,730,703  $4,481,255 8%
Other Services 9,810,045 9,058,782 8,659,706 (399,076) 4%
Materials/Supplies 759,809 745,020 642,586 (102,434) -14%
Other Expenses 402,942 519,150 289,235 (229,915) ~44%
Capital Outlay 10,843 0 0 0
TOTAL BUDGET $59,903,770 $65,572,400 $69,322,230  $3,749,830 6%
POSITION ALLOCATION 592 572 573

Positions include grant-funded.

MISSION STATEMENT

The Police Department's mission is to promote the quality of life in the City of Stockton by:
e Working in partnership with the community to provide a safe and secure environment.
¢ Recognizing and respecting the diversity and uniqueness of the citizens of our
community.
Being sensitive and responsive to the public without bias or prejudice.
Utilizing personnel and financial resources in an efficient and effective manner.
¢ Responding to the ever-changing needs of our community.

HIGHLIGHTS

Security and safety improved in the Stockton's Downtown area with positive advances made last
year in the establishment of the Community Health Action Team (CHAT) and the Downtown
Action Team (DAT). The CHAT efforts have recently been directed to focus on improving the
quality of life and living conditions in Stockton's greater Midtown area.

The Police Department's Property Room Supervisor and staff moved all of the stored evidence
and property to the new Property Room at the Stewart/Eberhardt Essential Services Building.
The property and evidence bar coding hardware and software system was successfully
implemented making Property Room operations more efficient.

Upgrades to the Police Department's Crime Information Center systems were completed. Using
Career Criminal Apprehension Program (CCAP) Grant funds, the hardware and software
modules for crime mapping and crime analysis functions were made accessible, making Web
browser technology available to all users throughout the network. Presentation equipment for
roll calls, briefing, and training was also purchased and installed using these grant funds.
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POLICE DEPARTMENT 010-2400

The Police Department began renovations on the firing ranges at the Police Training Facility in
2003. These renovations will help improve firing range safety and meet environmental
standards regarding recovery and disposal of lead. During fiscal year 2002-2003, the City
purchased a facility at 7209 N. Tam O'Shanter Drive for use as a North Stockton Police Station.
Renovations at the site should be completed in the first quarter of fiscal year 2003-2004,
permitting occupancy on or before December 1, 2003.
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POLICE DEPARTMENT

BUDGET UNITS

Administration: 010-2410

010-2400

The Administrative Services Division includes six subdivisions: the Chief’'s Office, Fiscal Affairs
and Planning, Fleet and Facility Management, Personnel and Training, Animal Shelter, and
Animal Control. The Chief's Office is the executive office of the department headed by the Chief
of Police who, along with two Deputy Chiefs, provides planning and control over all Police
Department operations. Within the Chief’s Office, the Internal Affairs Section is responsible for
maintaining the department’s integrity through complete and timely internal investigations; the
Crime Stoppers Unit coordinates the department’s crime tip program; and the Public Information
Office coordinates the department’s interaction with the news media.

Use of Funds

2001-02
Actual

2002-03

Appropriated

2003-04
Budget

Variance
Amount %

Employee Services
Other Services
Materials/Supplies
Other Expenses

$3,252,933
1,548,109
221,380
360,170

Capital Qutlay 0

TOTAL BUDGET

$5,382,592

$3,461,169
1,677,243
208,395
473,375

$5,820,182

10%
-21%
-12%
-39%

$3,792,768
1,323,349

$331,599
(353,894)
183,690 (24,705)
289,000  (184,375)
0 0 0
$5,588,807

($231,375) 4%

Position Allocation

47

2002-03 Unit Objectives

46

51 (includes Animal Control)

2002-03 Unit Accomplishments

1.

Work with other City departments to
acquire, renovate, and occupy a North
Stockton Police Substation by
September 2002.

Improve the overtime detail reporting
system to assist police managers in
controlling overtime resources, by
September 2002.

By December 2002, explore computer

data sharing with local justice agencies
to reduce data entry and provide wider
distribution of crime information.

1.

44

Began initial stages of Substation
acquisition and renovation. Additional
building modifications changed the
estimated compietion date to September
2003.

Improvements were made in the
reporting system by August 2002.

Hardware and software for an improved
system was installed in December 2002,
and the department is transitioning into
more effective data sharing.



POLICE DEPARTMENT 010-2400

2003-04 Unit Objectives

1.

Work with other City departments to complete a Police Department Shooting Range
renovation by September 2003.

Explore more effective methods of recruiting academy cadets by July 2004.

Continue efforts to renovate and occupy a North Stockton Police Substation by
September 2003.
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Field Services: 010-2420

The Field Services unit is the heart of the Police Department, providing 24-hour-a-day uniformed
police patrols responding to calls-for-service throughout the City of Stockton. This unitis
responsible for the operation of field service programs including 24-hour-a-day Patrol Services
by community policing district. This Division also maintains Field Training Officer Program, K-9
Program, Horse Patrol, Reserve Officers Program, Event Security, Court Liaison, Metro Prisoner
Transportation, Explosive Ordnance Detail, SWAT Team, Misdemeanor Follow-up
Investigations, Traffic Enforcement, Parking Enforcement, School Resource Officers, Safe
Neighborhoods and Safe Youth Programs, Truancy Enforcement, and Police Volunteers.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $31,119,058 $34,779,011 $37,440,233  $2,661,222 8%
Other Services 3,349,759 2,911,538 2,825,562 (85,976) -3%
Materials/Supplies 263,324 255,500 208,756 (46,744) -18%
Other Expenses 685 925 110 (815)  -88%
Capital Outlay 4,676 0 0 0

TOTAL BUDGET $34,737,502 $37,946,974  $40,474,661 $2,527,687 7%

Position Allocation 351 337 333

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Explore the use of a digital micro- 1. Testing of digital micro cassette
cassette recorder system to record recorder systems began in December
police interactions with the public. Field 2002 and is ongoing.
testing with patrol officers should begin
by December 2002.

2. Work with the Investigations division to 2. The Campaign Against Auto Theft
implement an enforcement and (CAAT) was initiated in March 2002.
prevention plan to reverse the rise in Prevention ads have been posted in the
auto related crimes by July of 2002. Stockton Record.

3. Implement a Targeted Truancy 3. This program was implemented in four
Reduction Program via the School high schools and two middle schools in
Resource Officers by September 2002. August 2002. Analysis of the program

impact is ongoing.
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2003-04 Unit Objectives

1. Complete the training and implementation of the Automated Reporting System (ARS) for
all field services personnel by July 2003.

2. Implement the video display via intranet of current crime analysis information generated
by the Crime Information Center during roll calls by September 2003.
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Investigations: 010-2430

The Investigations Division is responsible for investigating and assisting in the prosecution of
major crimes occurring in the City of Stockton. This Division is organized into four operating
units: Crimes vs. Persons and Property, Special Investigations, Evidence Identification Unit, and
the Crime Information Center. Except for the Crime Information Center, the Investigations
Division is located two blocks from the Main Police Facility Building, at 22 East Weber Avenue in
the Stewart Eberhardt Building.

The Crimes vs. Persons and Property Section is responsible for investigating murder, robbery,
rape, child abuse, assault, domestic violence, child exploitation, missing persons, burglary, auto
theft, fraud, embezzlement, and vandalism. The Special Investigations Section is responsible for
investigating gambling, prostitution, pornography, organized crime, gang-related crime, narcotics
crimes and abatements, alcohol control, and any unusual criminal activity. The Evidence
Identification Unit collects and analyzes evidence at crime scenes. Under the direction of the
Deputy Chief of the Support Services Bureau, the Crime Information Center accumulates and
disseminates crime, calls-for-service, and other data throughout the Department and to other law
enforcement agencies.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $8,519,231 $9,980,327  $11,006,836  $1,026,509 10%
Other Services 686,910 619,971 598,692 (21,279) -3%
Materials/Supplies 123,530 142,490 122,090 (20,400) -14%
Other Expenses 40,900 41,180 0 (41,180) -100%
Capital Outlay 0 0 0

TOTAL BUDGET $9,370,571 $10,783,968 $11,727,618 $943,650 9%

Position Allocation 95 95 93

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Implement an IBIS (Integrated Ballistic 1. The Police Department implemented
Information System) procedure for new [BIS procedures that have allowed
receiving and processing ballistic agencies throughout the County to have
evidence from other agencies to help their cases processed in September
solve local firearms-related crimes, by 2002.
June 2003.

2. By June 2003, improve the quality of life 2. The Narcotics unit has been tracking
in specific areas of the City by focusing narcotic related complaints from citizens
Special Investigations Unit resources on by district since July 2002.

street-level narcotic-related problems.
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2003-04 Unit Objectives

1.

Work with the Crime Information Center to identify crime series at an early stage and
develop information leading to the arrest and conviction of suspects involved in multiple
crimes, by December 2003.

Work with the City Attorney to develop a city Ordinance to require background checks for
all employees who deal with the sale of firearms by June 2004.
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POLICE DEPARTMENT 010-2400

Support Services: 010-2460

The Support Services unit is responsible for technical support programs in the Stockton Police
Department including Records Management, Property Management, and Telephone Report
Services.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $2,887,780 $3,478,037 $3,684,103 $206,066 6%
Other Services 1,304,586 1,262,495 1,275,452 12,857 1%
Materials/Supplies 118,781 101,595 96,350 (5,245) -5%
Other Expenses 1,027 3,395 125 (3,270) -96%

Capital Cutlay 6,167 0 0 0

TOTAL BUDGET $4,318,341 $4,845,522 $5,056,030 $210,508 4%

0 42 42 38

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. By December 2002, implement a new 1. The new procedure has been developed
sampling procedure for maintaining but not yet implemented. Implementation
biological evidence to reduce the will occur by December 2003.

amount of freezer space needed to
store this type of evidence.

2. Explore the feasibility of accepting 2. The Web Site Development Team is
police reports via mail and/or the working on an implementation plan,
internet to improve customer service by scheduied to be available in July 2003.
June 2003.

2003-04 Unit Objectives

1. Implement a procedure for accepting police reports via mail and/or the internet to improve
customer service by September 2003.

2. Develop and implement a process for disseminating wanted persons information to patrol
vehicles by December 2003.

3. Implement a document imaging system to improve the efficiency of document
management, in conjunction with the Automated Reporting System by December 2003.
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POLICE DEPARTMENT 010-2400

Telecommunications: 010-2470

The Telecommunications Unit is responsible for 9-1-1 emergency communication service
including Fire and EMS transfers, 24-hour-a-day Computer-Aided Dispatch, automatic call
distribution system, automated records management system and report writing systems, and
coordination with the MIS Department for all technical support for all Police Department
computer and radio system operations.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $3,141,129 $3,550,904 $3,806,763 $255,859 7%
Other Services 2,920,681 2,587,535 2,636,651 49,116 2%
Materials/Supplies 32,794 37,040 31,700 (5,340) -14%
Other Expenses 160 275 (275) -100%
Capital Outlay 0 0 0

0
0

TOTAL BUDGET $6,094,764 $6,175,754 $6,475,114 $299,360 5%

Position Allocation 40 40 40

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Work with the Personnel Services 1. This objective was researched and was
Department to research the feasibility of determined to not be feasible due to
sharing Telecommunicator candidate budget and staffing shortages in the
lists with other agencies by December Personnel Department.

2002.

2. Complete the implementation of the new 2. The ARS was installed March 2002, final
Automated Reporting System (ARS) implementation and training will be
throughout the Police Department by completed July 2003.

June 2003.

3. Explore the feasibility of an automated 3. The cost of an automated dialing
telephone dialing system to improve system, commonly referred to as
public notifications about emergencies, "Reverse 9-1-1", was determined to
crime, and missing persons, by exceed benefits.

December 2002.

2003-04 Unit Objectives

1. Implement wireless data transmission to improve mobile ARS to and from police vehicles by
March 2004.

2. Purchase and implement radio frequency encryption technology as required by the California
Department of Justice by December 2003.
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‘Public Works Director

7

Administration

Prepare and control budgets
Coordinate and plan
department activities
Provide technical and clerical -
support
Manage records .
Maintain personnel and -
payroll records
Process payments
Track legislation
Provide public information

- Engineering

p
Development Services
Process: :
. Subdivision maps
Agreements
Property line adjustment
Dedications
Subdivision/mapping issues
Review Improvement & Master
plans -
Issue encroachment permits
~ Provide transportation and
development planning
Provide inspection and survey
support to department sections

Capital Improvement Project Delivery
Manage project design and* -
construction phases of complex’
infrastructure-type projects
Prepare and administer project
agreements and coordinate with
outside agencies
Prepare and administer depariment
budgets
Prepare 5-year CIP plan
Manage assessments and Mello-Roos
Districts
Administer Capital Project funding
and reimbursements
. Traffic Engineering
Conduct traffic studies
. Manage project design and .
construction phases for traffic signai
and street lighting projects
-Manage City’s Traffic Management
System .

* Operations and
Maintenance

Administration
Prepare and control budget
Provide clerical services
Dispatch services
‘Respond to citizen inquiries

Street Maintenance
Repair and maintain streefs
Respond to sidewalk complaints
Review claims :

Street Sweeping ;
Sweep streets and parking lots
Manage Alternative Work

- Program :
Oversee graffiti removal in public
right-of-way

Traffic Devices .
Produce signs
“Maintain curb fnarkings
Electrical/Traffic Signals
Maintain street fights and traffic
signals '

Garden Refuse Collection
Pick up garden refuse and leaves

L Fleet

\

Pian fleet needs ‘
Write equipment specifications

Issue requisitions and purchase orders

Maintain and.repair fleet equipment
Provide fuel and track usage
Manage underground fuel tanks

PUBLIC WORKS |
ORGANIZATION CHART .

kSoIid Waste/Recycling

Stripe and put legends on streets
Maintain & repair parking meters

Ensure AB939 compliance
Provide recycling programs
Oversee franchise coliections



PUBLIC WORKS DEPARTMENT 010-3000

2001-02 2002-03 2003-04 VARIANCE

ACTUAL* APPROPRIATED BUDGET AMOUNT %
Employee Services $5,957,769 $4,900,264 $5,210,457 $310,193 6%
Other Services 4,229,077 3,037,024 2,966,106 (70,918) -2%
Materials/Supplies 635,047 550,995 554,341 3,346 1%
Other Expenses 44,803 49,341 42,735 (6,606) -13%
Capital Qutlay 0 0 0 0
TOTAL BUDGET $10,866,696 $8,537,624 $8,773,639 $236,015 3%

* Actual for 01-02 includes expenses and positions moved in 2002-03 to Special Revenue Development Services Fund.

POSITION ALLOCATION 128 109 110
Positions include Grant/CIP & SJAFCA funded.

MISSION STATEMENT

The Public Works Department mission is to plan, design, build, and maintain public works for
residents, businesses, and departments of the City of Stockton to meet their needs and
expectations with pride and professionalism in a cost-effective manner.

HIGHLIGHTS

The Public Works Department oversaw the completion of many projects during the 2002-2003
fiscal year:

El Dorado & Center Street Bridge Rehabilitation

March Lane Grade Separations at UPRR & SPRR

Hammer Lane Widening, Phase |

Holman Road Widening

Charter Way Beautification, Phase 1i

Weber Avenue Beautification Project

Wait Avenue Reconstruction (CDBG-Taft Area, Phase Il)
Waterloo Road Rehabilitation from D to E Street

2002 Measure “K” Resurfacing Program

2002 State Transportation Program (STP) Overlay Program
Fire Station Co #2 Drill Tower

Animal Shelter Expansion

Weber Point Events Center, Phase lii

Herndon and Ben Holt Traffic Signal

Pershing and Acacia Traffic Signal Modification

Swain Road Traffic Signal Modifications at Pershing, Pacific, and Claremont Avenue
Main Street Traffic Signal Modifications

El Dorado/Main Street LED Crosswalks
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PUBLIC WORKS DEPARTMENT 010-3000

Curb, Gutter & Sidewalk Repair Program
Downing/I-5 Interchange Improvements

Public Works started construction or will start construction in the coming fiscal year on the following

projects:

North Stockton Police Sub-Station

Hammer Lane Widening, Phase Il

West Lane Widening

Montauban/Lorraine Traffic Signal Modifications

2003/04 Street Overlay Program

William Moss Boulevard/Manthey Road Traffic Signal
Carolyn Weston Boulevard/McDougal Traffic Signal

Mary Avenue Reconstruction (CDBG-Taft Area, Phase 1)
Miracle Mile Beautification Project

Downtown Lighting Modifications

Downtown Sidewalk Rehabilitation

March Lane Sidewalk Repair

Pershing Avenue/Harding Way Intersection Improvements
Alpine Ave Improvements between Sanguinetti Lane and El Pinal Drive
Farmington/Stagecoach Intersection improvements
Pacific Avenue/Calaveras River Bridge Seismic Retrofit
Airport Way/Mormon Slough Bridge Rehabilitation

El Dorado Street/Bianchi Road Bridge Repair

8-Mile Road/I-5 Interchange Improvements

El Dorado Street Widening, Phase |

March Lane/El Dorado Intersection improvements

Chase Block Demolition

Weston Ranch/French Camp Siough Bike Path
Pacific/Rose Marie Median Island Modifications
Airport/Miner Avenue Traffic Signal Modifications

Fresno Avenue/Charter Way Traffic Signal

North Stockton Pipeline Project

In the near future, Public Works is looking forward to delivering the following projects:

French Camp Road/l-5 Interchange Improvements
March Lane Extension Specific Plan

Hammer Lane Widening, Phase lil

Aksland Blvd/Trinity Parkway Extension

Davis Road/Pixley Slough Bridge Replacement
Hammer Lane/S.R. 99 Interchange Improvements
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PUBLIC WORKS DEPARTMENT 010-3000

BUDGET UNITS

Administration: 010-3010

The Administration unit provides administrative, clerical, and fiscal support to all Public Works
operations located in City Hall. In addition, it is responsible for a variety of special projects
assigned by the Director. The unit provides word processing for specifications, consultant
agreements, subdivision agreements, agenda reports, memos, and a variety of correspondence.
it also acts as liaison with the City Manager's office and prepares public communications
concerning the Department's activity.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $315,842 $143,853 $170,261 $26,408 18%
Other Services 269,717 116,313 63,584 (52,729) -45%
Materials/Supplies 5,767 4,784 4,000 (784) -16%
Other Expenses 3,563 4,860 4,095 (765) -16%
Capital Outlay 0

TOTAL BUDGET $594,889 $269,810 $241,940 ($27,870) -10%

Position Allocation 8 6 6

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Develop a report that provides a status of 1. Goal accomplished in December, 2002.
project billings for capital funding sources
by June 2003.

2003-04 Unit Objectives

1. Implement the Traffic Calming Program to improve neighborhood traffic safety by January
2004.
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PUBLIC WORKS DEPARTMENT 010-3000

Engineering: 010-3020

The Engineering Division has three core functions: New Development Review, Delivery of
Capital Improvement Projects and Traffic Engineering/Street Lighting. The Division is
responsible for the design, surveying and construction of projects designated in the Capital
Improvement Program. The Engineering functions related to Development Review, which
include inspection of public/private projects that will be maintained by the City, review and/or
preparation of subdivision maps and agreements; and checking improvement plans, traffic

engineering and street lighting of City streets, are conducted under the Development Services
Special Revenue Fund.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual* Appropriated Budget Amount %

Employee Services $2,359,574 $1,388,033 $1,363,549 ($24,484) 2%
Other Services 850,129 318,904 201,459 (117,445) -37%
Materials/Supplies 67,375 54,881 34,200 (20,681) -38%
Other Expenses 27,040 18,884 15,300 (3,584) -19%
Capital Outlay 0

TOTAL BUDGET $3,304,118 $1,780,702 $1,614,508 ($166,194) -9%

*Amount includes expenses moved to Development Services Special Revenue Fund in 2002-03
Position Allocation 49 3 33

2002-03 Unit Objectives 2002-03 Unit Accomplishments
1. Complete design and construction of the 1. Project will be completed in Spring,
Swain Road Traffic Signals at Pershing, 2003.
Pacific, and Claremont by December
2002.
2. Complete the construction of the Weber 2. Project will be completed in Spring,
Avenue Beautification project by 2003.
December 2002.

2003-04 Unit Objectives

1. In order to complete the March Lane Extension project by the end of 2005, adopt the
Specific Plan and commence the preparation of plans and specifications by May 2004.

2. Complete Hammer Lane Widening Phase Il by June 2004.
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PUBLIC WORKS DEPARTMENT 010-3000

QOperations and Maintenance: 010-3060

The Public Works Operations and Maintenance unit ensures and maintains a safe, efficient and
reliable street system for Stockton residents and visitors while improving the living environment
of residential neighborhoods through the timely removal of garden refuse and street cleaning.
The unit enhances the City’s efficient operation and image by having a well-maintained fleet of
equipment in use.

The Operations and Maintenance unit is comprised of five activities: Administration, Street
Maintenance, Street Sweeping, Traffic Devices, Traffic Signals and Street Lighting. In addition,
the Garden Refuse and Fleet activities are part of Operations and Maintenance unit, however,
those two functions are budgeted separately as an Enterprise Fund and an Internal Service
Fund, respectively.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $3,282,353 $3,368,378 $3,676,647 $308,269 9%
Other Services 3,109,231 2,601,807 2,701,063 99,256 4%
Materials/Supplies 561,905 491,330 516,141 24,811 5%
Other Expenses 14,200 25,597 23,340 (2,257) -9%
Capital Outlay 0

TOTAL BUDGET $6,967,689 $6,487,112 $6,917,191 $430,079 7%

Position Allocation 60 59 60

2002-03 Unit Objectives 2002-03 Unit Accomplishments
1. Construct over 50 miles of street resurfacing 1. Completed 48 miles of overlays and 18
by September 2002. miles of microsurfacing, total of 66 miles

by October, 2002.

2. Implement Infrastructure Management System 2. Asset inventory for GASB 34 reporting is
to be used in GASB-34 financial reporting, by compiled and final version will be
June 2003. completed by June, 2003

2003-04 Unit Objectives

1. Increase the number of miles resurfaced from a target of 50 miles in Fiscal Year 2002-03 to
60 miles in Fiscal Year 2003-04, by June 2004.

2. Assess condition of all wooden street light poles and identify replacement needs by June
2004.
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The annual “Strut Your Mutt” event is part of volunteer
efforts to raise money for Stockton Animal Shelter Friends.
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SAN JOAQUIN AREA FLOOD 010-0137
CONTROL AGENCY ADMINISTRATION

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $303,550 $215,146 $220,199 $5,053 2%
Other Services 44,017 25,982 25,231 (751) -3%
Materials/Supplies 4,544 4,000 4,000 0 0%
Other Expenses 5,286 5,932 6,745 813 14%
Capital Cutlay 0 0 0 0
TOTAL BUDGET $357,397 $251,060 $256,175 $5,115 2%
POSITION ALLOCATION - - -

Positions allocated in Public Works.

FUNCTION

The San Joaquin Area Flood Contro! Agency (SJAFCA) is composed of members from several
jurisdictions, and is administered by the City. It was formed during the 1994-95 fiscal year to
coordinate activities related to addressing the proposed revised Federal Emergency
Management Agency (FEMA) flood boundary map. The proposed map would have placed
essentially the entire City of Stockton and a significant portion of the surrounding county in a
newly defined flood plain. This would have resulted in mandatory flood insurance purchases for
mortgaged structures lying within the new flood plain and building restrictions for new
construction. SJAFCA was successful in delaying the official issuance of the new flood plain
maps while a flood protection restoration project was designed, funded and constructed. The
project was completed in 1998. On April 2, 2002, FEMA issued revised flood plain maps which
included the improvements of the SUIAFCA Flood Protection Restoration Project (FPRP).

This unit is responsible for administration of all reimbursement claims, documentation of the
FPRP levee construction for determination of flood plain boundaries, and other duties related fo
flood control. This unit coordinates work with the U.S. Congress for appropriation of a portion of
the $35.7 million federal reimbursement in each federal budget year.
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SAN JOAQUIN AREA FLOOD

010-0137

CONTROL AGENCY ADMINISTRATION

2002-03 Objectives

2002-2003 Accomplishments

1.

Distribute the individual share of the
expected Federal Reimbursement for
the SJAFCA FPRP Phase |, Urban
Portion among those property owners,
whose parcels lie within the SJAFCA
Assessment District by October 2002

Continue working with the U.S. Army
Corps of Engineers (COE) on the Lower
Mormon Ecosystem Restoration and the
Rural Feasibility Study. Pending Board
confirmation, initiate a full feasibility
study of the Selective Alternatives by
August 2002.

Transfer SUAFCA’s right-of-way from the
FPRP to the Sacramento-San Joaquin
Drainage District — Department of Water
Resources, and complete the transfer of
the newly constructed elements of the
official Federal Project Levee System by
October 2002.

2003-04 Objectives

1.

1. Federal Reimbursements appropriated

for FY 01 & 02 were combined and
disbursed to eligible property owners,
either in as a permanent reduction in the
annual bill, or cash if paid up front, by
October 2002.

Both Studies were completed in April
2002. Study results were presented to
the SJAFCA Board on May 1, 2002.
SJAFCA Board of Directors decided not
to continue with any additional studies
for these projects.

. Made significant progress with the COE

and the State Department of Water
Resources at this issue. Anticipated
completion is now Summer 2003.

Work with the Federal government to receive a $6 million appropriation by January 2004.

Work to include language in the Water Resource Development Act (WRDA) to include
Lower Mosher Creek and the Upper Calaveras River Extension as part of the Stockton
Metropolitan Area Section 211(f) reimbursement, increasing SUAFCA’s federal
reimbursement by approximately $5.5 million, by May 2004.
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-BUDGETS

ENTERPRISE FUND BUDGETS

f"Enterprise Funds are used for city functions that are operated like private

business enterprises.” Enterprise Funds charge user fees to provide
services, and the user fees support these funds. The budgets in this
section detail the budget, personnel, mission, highlights, prior year

- objectives and accomplishments, and budget year objectives for.

Enterprise Fund budgets.
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GARDEN REFUSE COLLECTION 455-3060

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT Y%
Employee Services $1,399,886 $1,522,731 $1,651,216 $128,485 8%
Other Services 869,514 834,904 979,415 144,511 17%
Materials/Supplies 15,011 25,500 25,500 0 0%
Other Expenses 130,172 165,176 169,258 4,082 2%
Capital Outlay 0 0] 0 0
TOTAL BUDGET $2,414,583 $2,548,311 $2,825,389 $277,078 11%
POSITION ALLOCATION 21 21 20

MISSION STATEMENT

The Garden Refuse Collection system’s mission is to provide safe and efficient removal of
garden debris from all residential properties which includes the enforcement of Council-adopted
rules and regulations governing the placement and collection of garden debris. This mission is
accomplished through effective management and trained operators using the proper equipment.

HIGHLIGHTS

Garden refuse collection for residential properties is controlled by a two-week schedule, whereby
the City is broken down into ten districts. Five districts are serviced each week. The members
of this crew are in a Shared Workforce and are rotated into either the Street Maintenance or
Street Sweeping crews when needed. Correction notices are issued to residents who put out
refuse material early, and who put garbage in the refuse material. Garden refuse fee accounts
are audited and correction notices are issued to licensed gardeners that illegally use the city’s
service.

The garden refuse schedule is communicated to the public by means of the Park and Recreation
Department’'s magazine in order to achieve a broader readership. The garden refuse pickup
schedule is also available on the City’s website where it is consistently rated as one of the most
frequently downloaded features.

The monthly $3.00 service fee has remained unchanged for nearly ten years, since January
1993. Outsourcing of garden refuse collection function to residential solid waste collectors when
the current residential franchise agreements expire in early 2004 is under consideration.

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Evaluate district routing and boundaries to 1. Routing evaluation completed, no
balance workload and maintain service revisions deemed to be warranted at this
levels within districts by June 2003. time.
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GARDEN REFUSE COLLECTION 455-3060

2003-04 Unit Objectives

1. Assist with analysis of proposals and preparation for potential outsourcing of the garden
refuse collection function by June 2004.
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GOLF COURSES 481-3650

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $1,490,458 $1,305,353 $1,572,864 $267,511 20%
Other Services 560,531 440,773 458,498 17,725 4%
Materials/Supplies 275,727 199,668 284,973 85,305 43%
Other Expenses 7,320 261,620 263,683 2,083 1%
Capital Outlay 283,126 0 0 0
TOTAL BUDGET * $2,617,162 $2,207,414 $2,580,018 $372,604 17%
POSITION ALLOCATION 20 20 20

MISSION STATEMENT

The mission of the Golf Course Enterprise Fund is to provide well-maintained, safe and
attractive golf courses for the golfing public. The City operates and maintains a championship
18-hole golf course and an executive 9-hole course at Swenson, a championship 18-hole golf
course at Van Buskirk, and a 9-hole course at Rough and Ready Isiand. These courses cover
426 acres. The City contracts with private concessionaires for food and beverage operations,
and City employees provide the daily maintenance, pro shop and starter services at all three
courses. The courses are operated as an Enterprise Fund and revenue received through
Council-adopted fees is used for course maintenance and operations.

HIGHLIGHTS

The Golf Advisory Committee completed its fifth year. The committee is comprised of eleven
members including representatives from recognized clubs and at-large members. The
committee serves in an advisory capacity to the Stockton Parks and Recreation Commission
making recommendations on a variety of golf-related issues.

The San Joaquin Junior Golf Foundation is now in the third year of operation. The Foundation
was successful in obtaining non-profit 501¢(3) status. The Foundation was formed for the
purpose of providing golf opportunities for inner-city youth. Hundreds of boys and girls
participated in free junior golf activities at the Swenson and Van Buskirk Golf Courses through
the fund raising efforts of the foundation.

Point-of-Sale systems and Gift Card systems were installed at Swenson, Van Buskirk and Lyons
Golf Courses to improve record keeping and management efficiency.

Aggressively promoting City golf courses and marketing in the Pleasanton, Dublin and Livermore

areas continues to be a priority. Golf course opportunities are also included in the department
magazine, various press releases and web site.

95



GOLF COURSES 481-3650

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Work with the Port of Stockton on an 1. Due to the exiensive research required,
alternate water source for golf course this objective will be completed in
irrigation at Lyons Golf Course by June January 2004.
2003.

2. Improve quality of fairway turf through 2. Quality improved by May 2003.
an aggressive weed control program by
June 2003.

3. Improve fairway drainage and contours 3. Objective completed in March 2003.
at Swenson Golf Course by March
2003.

4. Complete the first year of a four-year 4. First year repair program completed in
sprinkler repair program at the Van April 2002.

Buskirk Golf Course by June 2003.

2003-04 Unit Objectives

1.

Develop and implement a more efficient equipment program to provide more consistent
maintenance and improve cost effectiveness by March 2004.

Develop a security program for the protection of facilities, inventory, and employees,
which will also focus on trespassing issues at each course, by January 2004.

Apply for First Tee Affiliation with the San Joaquin Junior Golf Foundation by June 2004.
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MUNICIPAL UTILITIES DEPARTMENT 441-4400

STORMWATER

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $1,165,005 $1,303,989 $1,515,018 $211,029 16%
Other Services 1,571,243 1,799,036 2,397,434 598,398 33%
Materials/Supplies 79,502 78,400 90,575 12,175 16%
Other Expenses 211,926 439,127 580,003 140,876 32%
Capital Qutlay 0 0 0 0
TOTAL BUDGET $3,027,676 $3,620,552 $4,583,030 $962,478 27%
POSITION ALLOCATION 11 11 11

MISSION STATEMENT

The Stormwater Utility’s mission is to protect the property and health of Stockton residents and
the waterways that surround the City. The Utility accomplishes this mission by (1) collecting,
pumping and transporting storm water away from city streets and properties, (2) maintaining
drain lines and lift stations throughout the collection system, and (3) monitoring and testing
discharges into the system. Equally important, programs are developed to educate children,
adults and industries about pollution, its effects on the waterways, and ways to reduce it.

HIGHLIGHTS

The ultimate partnering event took place with the 2002 Earth Day Festival. The Stormwater
Outreach Coordinator worked with representatives from San Joaquin County Public Works, San
Joaquin County Office of Education, and the Peace and Justice Network to bring the change of
the venue to the Weber Point Events Center. More than 3,000 peopie participated in the event
(an increase from the usual 500 or so attendees), and the attendance was more directly focused
on environmental education, schools and family. In addition, more than 80 vendors including
representatives from such organization as Deltakeeper, the State Water Resources Control
Board, San Joaquin Audubon Society, City/County Solid Waste, Healthy Children’s
Collaborative, and numerous other environmental disciplines. The event will only continue to
grow.

The Stormwater Outreach effort expanded its effort to meet not only the City’s NPDES permit
requirements but that of Level 1 and Level 2 businesses by offering the use of supplies to stencil
storm drains on their individual sites. Letters were mailed to local businesses to let them know
that paint and stencils are available for loan to stencil their on-site drains. The program has
been very successful and continues throughout the year, weather permitting.
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MUNICIPAL UTILITIES DEPARTMENT 441-4400
STORMWATER

BUDGET UNITS

Policy, Planning And Financial Management: 441-4410

Policy, Planning and Financial Management staff provide policy direction; long-term planning
and projection; financial management and reports; GIS mapping of the collection system; capital
projects planning; engineering services to assist in the design and construction of capital ‘
projects; developer reviews; monitoring; regulatory compliance; and related matters.

2001-02 2002-03  2003-04 Variance
Use of Funds Actual Appropriated Budget Amount

Employee Services $595,030 $686,240 $796,056 $109,816
Other Services 337,298 568,960 996,871 427,911
Materials/Supplies 7,487 7,400 9,025 1,625
Other Expenses 187,523 265,912 407,458 141,546
Capital Outtay 0

TOTAL BUDGET $1,127,338 $1,628,512 $2,209,410 $680,898

Position Allocation 5 5 5

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Revise the Storm Water Management 1. The new Storm Water NPDES Permit
Plan as required by the new Storm was issued in October 2002. The
Water NPDES Permit and begin revised Storm Water Management Plan
implementation by May 2003. will be submitted to the Regional Board

on September 1, 2003 in accordance
with the Permit requirements. The
process of revising the overall Storm
Water Program has begun.

2003-04 Unit Objectives

1 Submit the revised Storm Water Management Plan to the Regional Water Board by
September 2003.
2 Revise the existing development standards to comply with the Storm Water Permit

Requirements by December 2003.

98



MUNICIPAL UTILITIES DEPARTMENT 441-4400
STORMWATER

Operations and Maintenance: 441-4430

Operations and Maintenance (O&M) is responsible for operating and maintaining the stormwater
collection system, which consists of 490 miles of drainage line, 12,602 basins that catch leaves
and debris, and 58 pumping stations that lift the storm water away from lower elevations. The
unit’s responsibilities include cleaning, inspecting and repairing the main lines and catch basins,
and maintaining the engines and mechanical equipment in the lift stations, all of which serve to
protect the properties within the City of Stockton.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount Y%

Employee Services $569,975 $617,749 $718,962 $101,213 16%
Other Services 1,233,945 1,230,076 1,400,563 170,487 14%
Materials/Supplies 72,015 71,000 81,550 10,550 15%
Other Expenses 107 665 925 260 39%
Capital Outlay 0

TOTAL BUDGET $1,876,042 $1,919,490 $2,202,000 $282,510 15%

Position Allocation 6 6 6

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Complete the design of West 1. Project was put on hold. Project
Lane/Mosher pump station included in the privatization proposal.
improvements by May 2003.

2003-04 Unit Objectives

1 Initiate a design-build for the improvements to the West Lane/Mosher pump station by
December 2003.
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MUNICIPAL UTILITIES DEPARTMENT 441-4400
STORMWATER

Debt Service: 441-4460

This budget unit segregates the expenses for debt service principal and interest. These costs
are the responsibility of the City and the Stormwater Enterprise Fund, but are not a part of either
Policy and Planning, or Operations and Maintenance.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual - Appropriated Budget Amount Yo

Other Expenses 171,619 172,550 171,620 (930) -1%

TOTAL BUDGET $171,619 $172,550 $171,620 ($930) -1%
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MUNICIPAL UTILITIES DEPARTMENT 431-4300

WASTEWATER

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $5,979,813 $6,772,608 $7,869,802  $1,097,194 16%
Other Services 5,359,996 $4,262,849 4,931,055 668,206 16%
Materials/Supplies 2,581,580 $2,896,892 3,080,473 183,581 6%
Other Expenses 2,635,345 $4,908,608 5,530,269 621,661 13%
Capital Outlay 24,162 0 0 0
TOTAL BUDGET $16,580,896 $18,841,047 $21,411,688  $2,570,642 14%
POSITION ALLOCATION 93 94 94

Position allocation includes portions of Regulation and Capital budgets.

MISSION STATEMENT

The mission of the Wastewater Utility is to achieve and maintain a facility operation that
consistently meets all legal and regulatory requirements, ensures optimal efficiency and cost
effectiveness, and achieves the highest level of service to the public consistent with available
funding and application of the latest technology.

HIGHLIGHTS

Installation of the new biotower pump station was completed in December 2002. This included
replacement of old pipe lines, installing new biotower pumps operated by variable frequency
drives (energy efficient) and demolition and replacement of the biotower wet well.

The new cogeneration facility was converted from a fuel blending system to a dual fuel system of
digester gas or natural gas. All three engines have been in full operation since December 2002.
The congeration facilities are currently producing more than 80% of the treatment plant energy
needs. :

The filter water pump station was rebuilt and staff installed energy efficient variable frequency
drive units.

Staff has effectively eliminated odors in System 7 collection system after extensive testing. Staff
partnered with a chemical company and the community to determine dosage requirements to
reduce odors. Staff has been meeting with community groups to verify the effectiveness of the
program.

Staff replaced two old pump controllers at Plymouth and Five-Mile Pump Station with energy
efficient variable frequency drive units.
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MUNICIPAL UTILITIES DEPARTMENT 431-4300
WASTEWATER

The Municipal Utilities Department continues to lead a multi-agency study of water quality in the
San Joaquin River, continuing scientific studies on the causes of Water quality impairment. The
conclusions of these studies are important because the State of California will determine
NPDES permit requirements for any agency or private party discharging to the San Joaquin
River, materially affecting future costs and long term facility planning for various cities,
agriculture, and industries.

The Municipal Utilities Department’s employees respond to emergencies in less than 60
minutes; operate equipment and facilities that annually convey and treat over 12 billion galions
of wastewater; and oversee construction projects valued in the millions of dollars. These efforts
enhance the quality of life for the citizens of Stockton, protect the environment, and assure that
wastewater collection and treatment assets are available as needed now and in the future.
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MUNICIPAL UTILITIES DEPARTMENT

431-4300

WASTEWATER

BUDGET UNITS

Policy, Planning and Financial Management: 431-4310

This unit provides policy direction; long-term planning and projection; financial management,
reports, and debt service accounting; GIS mapping of the collection system; expansion and
capital projects planning; engineering services to assist in the design and construction of capital
projects; developer reviews; contract compliance; auditing, and support for related matters.

2001-02

Use of Funds Actual

2002-03
Appropriated

2003-04
Budget

Variance

Amount %

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

$685,920
1,060,261
24,300
193,326

TOTAL BUDGET $1,963,807

$824,276

222,261

41,879
192,618

$1,281,034

$1,162,271
241,072
41,879
276,592

$337,995
18,811

0

83,974

0

41%
8%
0%

44%

$1,721,814 $440,780 34%

Position Allocation 4

2002-03 Unit Objectives

4

4

2002-03 Unit Accomplishments

1. Negotiate with and obtain a finalized

1.

National Pollution Discharge Elimination

Systems Wastewater permit from the

Central Valley Regional Water Quality

Control Board by June 2003.

2003-04 Unit Objectives

1.

The new NPDES permit issued in April
2002 has been appealed to the State
Water Resources Board to include
dilution. This is the first permit the City
has received that did not include
dilution. Without a dilution factor that
results from discharge in the San
Joaquin River, effluent requirements for
certain constituents cannot be met.

Negotiate with the State Water Resources Control Board for the addition of dilution

credits in our effluent on the NPDES permit issued in April 2002, by June 2004.
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MUNICIPAL UTILITIES DEPARTMENT 431-4300
WASTEWATER

Operations and Maintenance: 431-4330

Operations and Maintenance manages the 42 million gallon per day Regional Wastewater
Control Facility, 21 sanitary pump stations, and 1,206 miles of sanitary main and lateral
collection lines. Crews operate the treatment plant 24-hours every day, and respond to sewer
service requests 16 hours/day, 7 days a week. The Unit ensures compliance with effluent
quality requirements; confirms that equipment performs reliably; protects and extends the useful
life of facilities and assets; and inspects, services, repairs, and maintains sewer lines.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount '

Employee Services $4,904,123 $5,503,246 $6,192,938 $689,692
Other Services 4,054,420 3,810,183 4,438,670 628,487
Materials/Supplies 2,541,768 2,838,970 3,021,551 182,581
Other Expenses 1,104,236 1,107,276 1,590,399 483,123
Capital Outlay 21,801 0

TOTAL BUDGET $12,626,348 $13,259,675  $15243,558  $1,983,883

Position Allocation 77 77 77

2002-03 Unit Objectives 2002-03 Unit Accomplishments

1. Complete initial training of maintenance 1. Three maintenance personnel have
personnel regarding the new received the basic one-week training for
cogeneration facility through schooling the cogeneration engines offered in
provided by the engine manufacturer by Wisconsin. One mechanic has also
June 2003. received advanced training. Two

Instrumentation Technicians have
received weeklong training on the
SCADA control equipment.

2. After installation of the dual fuel system 2. The three engines for the cogeneration
for the new cogeneration facility, identify facility are fully operational and
and implement an energy management producing over 80% of the Main and
plan involving both gas and electric Tertiary Plant electrical needs. All the
conservation which allows operation up digester gas is being utilized as fuel for
fo 3 megawatts of electricity by June the engines.
2003.
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MUNICIPAL UTILITIES DEPARTMENT 431-4300

WASTEWATER
2002-03 Unit Objectives 2002-03 Unit Accomplishments
3. Investigate staffing alternatives for 3. The Business Plan set up an incentive
operations and maintenance in order {o program for Cross Training operators
reduce overtime costs and maintain and mechanics. The operators with
productivity by June 2003. Mechanical Technologist Certificates

are performing or assisting the
mechanics on more complicated
equipment repairs. Two mechanics
have been called to work in operation
during operator staffing shortages.

2003-04 Objectives

1. Optimize the Tertiary Plant to facilitate continuous operations as required by the new
NPDES permit by June 2004.

2. Enhance existing treatment processes with chemical addition and/or equipment
modification in anticipation of stricter discharge permit requirements by June 2004.

3. Optimize System 7 (South Stockton area) chemical addition to reduce costs and still
maintain satisfactory odor control by June 2004.

4. Design and install a soloxane removal system for methane gas for cogeneration in order

to make the methane gas burn cleaner and thereby reduce cogeneration operations and
maintenance costs, by June 2004.
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MUNICIPAL UTILITIES DEPARTMENT 431-4300
WASTEWATER

Debt Service and In Lieu of Tax: 431-4360

This budget unit segregates the expenses for debt service principal and interest and In Lieu of
Tax costs. These costs are the responsibility of the City and the Wastewater Enterprise Fund,
but are not a part of either Policy and Planning or Operation and Maintenance.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Other Services 6,775 16,000 9,225 136%

Other Expenses 4,810,047 3,515,761 3,516,670 909 0%

TOTAL BUDGET $4,810,047 $3,522,536 $3,532,670 $10,134 0%
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MUNICIPAL UTILITIES DEPARTMENT
WASTEWATER

431-4300

Regulatory Compliance: 421-4241, 431-4341

Regulatory Compliance is responsible for monitoring and evaluating proposed and current state,
federal and local laws and regulations as they relate to Municipal Utilities functions and
responsibilities. Staff implements pretreatment standards to control industrial discharge into the
sewage system. Staff also investigates chemical and hazardous waste spills affecting pumping
and lift stations. Training is provided in job skills and occupational health and safety areas for all
Municipal Utilities employees. The water conservation function is also included in this budget

unit.

Use

2001-02

of Funds Actual

2002-03
Appropriated

2003-04
Budget

Variance

Amount %

Employee Services
Other Services
Materials/Supplies
Other Expenses
Capital Outlay

TOTAL BUDGET

$443,349
$372,764
$21,100
126,782
2,361

$966,356

$475,415
362,630
21,043
121,947

$981,035

20%
5%
5%

50%

$568,434
379,435
22,043
183,352

$93,019
16,805
1,000
61,405
0
$1,153,264

$172,229 18%

Position Allocation

Water Fund portion (421-4241)
Wastewater Fund portion (431-4341)

2002-03 Unit Objectives

$239,617
$913,647

2002-03 Unit Accomplishments

1.

Review, update, and implement
appropriate changes to  MUD’s
Environmental Compliance and Safety
Program which maximize the flexibility
necessary to comply with the continuously
improving standards delineated in
International Standard (1ISO) 14000 and
Cal OSHA Cal Star/ Cal Reach Programs
by June 2003.
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1. Upgraded departmental safety position
from Safety & Training Specialist to
Occupational Health and Safety
Compliance Specialist which allowed
the department to hire a full time safety
professional to fill the position. As a
result, updates to various safety
programs, policies and training have
been implemented. These updates
were instrumental in the successful
outcome of the CA OSHA unannounced
inspection which occurred in June of
2002.



MUNICIPAL UTILITIES DEPARTMENT 431-4300
WASTEWATER

2003-04 Unit Objectives

1.

Develop and implement a Public Education Campaign that encourages the public to
promptly notify MUD of observed sanitary sewer overflows (SSOs) in order to minimize the
impact and cost of those overfiows, by June 2004.

Develop a Safety Training Program that increases the training that can be performed in-
house by the Occupational Health and Safety Compliance Specialist by June 2004.
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MUNICIPAL UTILITIES DEPARTMENT 421-4200

WATER

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $2,186,004 $2,478,514 $2,767,831 $289,317 12%
Other Services 1,474,444 1,441,234 1,691,574 250,340 17%
Materials/Supplies 3,595,926 3,568,909 3,766,541 197,632 6%
Other Expenses 2,429,931 3,087,406 3,110,241 22,835 1%
Capital Outlay 0 10,000 10,000 0 0%
TOTAL BUDGET $9,686,305 $10,586,063 $11,346,187 $760,124 7%
POSITION ALLOCATION 30 31 31

Position allocation includes portions of Regulation and Capital budgets.

MISSION STATEMENT

The Water Utility’s mission is to provide the community with a safe, wholesome supply of water
at adequate pressures, suitable for all municipal and industrial uses, at the lowest possible cost,
consistent with sound business practices.

HIGHLIGHTS

For a third consecutive year, the City of Stockton Water Utility has experienced a high growth
rate. it is estimated that the number of new service connections could reach 2,000 in this fiscal
year, which is a record. Over the last ten years, the water utility has grown approximately forty-
five percent. With growth as the predominant issue impacting resources availability, priorities for
the water utility administration, engineering, operations and maintenance has been shifted to
accommodate this challenge. Examples of these impacts include acceleration of the North
Stockton Pipeline Project, Well SS9 and 30, and much more time installing meters and working
with developers.

In addition to the need to increase water supply for utility growth, water quality and system
vulnerability were important issues that utility staff were dealing with in fiscal year 2002-03. Staff
initiated a program to bring welis into compliance with the new Arsenic Rule, completed studies
for the Unregulated Contaminates Monitoring Rule, and supported the Council in trying to make
a decision about the use of Fluoride in the water supply. Several other notable highlights include
the completion of the feasibility report for the Delta Water Project, the application for the South
Stockton Pipeline Economic Development Grant, and negotiations with Lathrop for the possible
purchase of water from the South San Joaquin Water Supply Project.

MUD staff continued to provide support to the City Council’s consideration of privatizing the utility

operation and maintenance functions. The support included review of the contract and appendix
documents as well as numerous “meet and confer” activities
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MUNICIPAL UTILITIES DEPARTMENT 421-4200
WATER

Policy, Planning And Financial Management: 421-4210

This unit provides policy direction; long term planning and projections; financial management,
reports, and debt service accounting; GIS mapping of water lines; expansion and capital projects
planning; engineering services to assist in the design and construction of capital projects;
developer reviews; contract compliance; auditing, and support for related matters. Staff
research and make recommendations regarding water rights and surface water acquisition, -
water conservation, and State and Federal requirements for potable water and other water
issues.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $440,988 $603,755 $664,992 $61,237 10%
Other Services 233,839 78,032 83,557 5,525 7%
Materials/Supplies 2,707 5,600 5,750 150 3%
Other Expenses 227,162 233,450 293,728 60,278 26%
Capital Outlay 0

TOTAL BUDGET $904,696 $920,837 $1,048,027 $127,190 14%

Position Allocation 3 4 4

2002-03 Unit Objectives 2002-03 Unit Accomplishments
1. Compl_e_te a water supply needs and 1. Delta Water Supply Feasibility Report
acquisition plan by February 2003. completed, which includes needs and

acquisition plan. Staff continues to work
with San Joaquin County in support of
County Water Management Plan, East
San Joaquin Groundwater Banking
Authority and Mokelume Water Authority
to secure additional water resources,
South Stockion Master Plan updated

completed.
2. Formulate a strategic plan to address 2. Study underway. Analysis for
impacts of the Safe Drinking Water Act compliance takes full year and will be
Arsenic Rule by February 2003. completed by October 2003. Strategy
for removal will depend on compliance
analysis.
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MUNICIPAL UTILITIES DEPARTMENT 421-4200
WATER

2003-04 Objectives

1. Update and revise as needed the North Stockton Water Master Plan to meet
requirements of the General Plan update by May 2004.

2. Initiate an Environmental Impact Report for the Delta Water Supply Project by August
2003.

3. Initiate a mitigation plan for compliance with the Federal Arsenic Rule by February 2004.

4. Implement the City Council’s decision on privatization to meet the prescribed schedule by

June 2004.
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MUNICIPAL UTILITIES DEPARTMENT 421-4200
WATER

Operations and Maintenance: 421-4230

Operations and Maintenance (O&M) is responsible for the operation and maintenance of the
City's growing water utility. The unit annually provides for the production, treatment, storage,
transmission, and distribution of over seven billion gallons of potable water to approximately
110,000 consumers. O&M is responsible for installing, servicing and reading over 35,800
meters each month; responding to inquiries and/or complaints; making emergency repairs;
coordinating with homeowners, developers, contractors and other utilities for the successful
delivery of services in accordance with customer demand and in compliance with state and
federal regulations.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $1,691,437 $1,844,520 $2,049,088 $204,568 11%
Other Services 1,113,156 1,217,952 1,456,895 238,943 20%
Materials/Supplies 180,574 194,650 211,150 16,500 8%
Other Expenses 677,937 685,628 868,462 182,834 27%
Capital Outlay 10,000 10,000 0 0%

TOTAL BUDGET $3,663,104 $3,952,750 $4,595,595 $642,845 16%

Position Allocation 24 24 24

2002-03 Unit Objectives 2002-03 Unit Accomplishments
1. Complete design and initiate construction 1. Complete
of the pump station for Well SS9 by June
2003.
2. Select site for Well 30 and drill by June 2. Complete
2003.
3. Complete water line connection 3. Complete

between Northstar Drive and lron
Canyon Circle by December 2002.

2003-04 Unit Objectives

1. Complete construction of Well SS9 in south Stockton and Well 30 in north Stockton by
March 2004.

2. Incorporate the North Stockton Pipeline into distribution system operation by January
2004.

3. Complete design of the South Stockton Pipeline upon approval of Grant from the Federal
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MUNICIPAL UTILITIES DEPARTMENT 421-4200
WATER

Water Purchase: 421-4251

This budget unit segregates the expenses for water purchase and the pumping taxes for

groundwater extraction. These costs are the responsibility of the City and the Water Enterprise
Fund.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Materials/Supplies 3,407,057 3,363,659 3,544,641 180,982 5%
Other Expenses 993,946 1,059,002 1,041,567 (17.,435) 2%

TOTAL BUDGET $4,401,003 $4,422,661 $4,586,208 $163,547 4%

113



MUNICIPAL UTILITIES DEPARTMENT 421-4200
WATER

Debt Service And In Lieu Of Tax: 421-4260

This budget unit segregates the expenses for debt service principal and interest and In Lieu of
Tax costs. These costs are the responsibility of the City and the Water Enterprise Fund, but are
not a part of either Policy and Planning or Operation and Maintenance.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount

Other Services 0 6,250 7,000 750

Other Expenses 1,787,585 1,080,332 869,740 (210,592)

TOTAL BUDGET $1,787,595 $1,086,582 $876,740 ($209,842)
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'SPECIAL REVENUE
FUND BUDGETS

| Specnal Revenue Funds are used for tracking revenue and appropriation

that is'restricted to- specific purposes by law or admlnlstratlve action..
The budgets in this section detail the budget, personnel, mission,

highlights, prior year objectives and accomplishments, and budget year '
objectives for Special Revenue Funds
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ASSET FORFEITURE 023-6400

w

2001-02 2002-03 2003-04 VARIANCE
ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $19,121 $46,459 $51,777 $5,318 11%
Other Services 41,691 159,718 158,843 (875) -1%
Materials/Supplies 370 35,525 45,400 9,875 28%
Other Expenses 0 0 0 0
Capital Cutlay 0 0 0 0
TOTAL BUDGET ** $61,182 $241,702 $256,020 $14,318 6%
POSITION ALLOCATION - - -

* If additional forfeitures are received during the year, they are hereby appropriated.

FUNCTION

Assets used in, and profits from, illegal drug trafficking are seized by the Police Department
under State and Federal forfeiture laws. These assets are adjudicated by the San Joaquin
County District Attorney’s Office or Federal Courts, and a share of the proceeds is forfeited to
the City. This money is reserved by State and Federal law for expenditures that enhance law
enforcement and drug/crime prevention, and may not be used to supplant existing General Fund
programs or operations.

Based on state and federal asset seizure laws, advice from the City Attorney, and direction from
the City Manager and Council, the Police Department has established the following priority and
program expenditures for asset forfeiture proceeds:

1. Purchase of Vice/Narco Unit and SWAT Team special surveillance and safety
equipment, vehicles, and supplies. These expenditures receive the highest priority
because they most directly affect the Police Department’s ililegal drug trafficking
enforcement efforts, and also best fulfill the intent of state and federal law on use of
asset forfeiture proceeds.

2. Purchase of Explosive Ordnance Detail specialized equipment, which is unique to
this unit, and does not require internal service fund support.

3. Purchase of Firearms Training System equipment for computer training program
scenarios, equipment, and accessories used to train sworn staff in use-of-force
decision making to improve officer and citizen safety and reduce liability to the City.

4. Gas and maintenance costs for the surplus vehicles refurbished for the Volunteers in
Police Service Program.

5. Other non-recurring supplies and equipment expenditures for law enforcement
programs.
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At the Adopt-A-Pet Center, volunteers give tender, loving
care to homeless pets.
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' BOAT LAUNCHING FACILITIES






BOAT LAUNCHING FACILITIES

045-3660

2001-02 2002-03 2003-04 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT %
Employee Services $7,860 $15,421 $19,219 $3,798 25%
Other Services 130,815 136,070 147,698 11,628 9%
Materials/Supplies 1,369 3,000 3,000 0 0%
Other Expenses 1,476 60,000 60,000 0 0%
Capital Outlay 0 0 0 0
TOTAL BUDGET $141,520 $214,491 $229,917 $15,426 7%
POSITION ALLOCATION - - -

MISSION STATEMENT

The mission of the City of Stockton boat launching facilities is to provide the public with well-
maintained, safe and attractive boating areas. Facilities are located at Buckley Cove, Louis

Park and Morelli Park.

HIGHLIGHTS

The City provides security and maintenance at boat launching facilities at Buckley Cove and
Morelli Park, using revenue coliected from parking fees at the facilities. A private security
contractor provides fee collection and security services at both facilities.

The California Department of Boating and Waterways approved an estimated $4.1 million grant
for improvements to the Morelli Boat launch area on Weber Avenue, as well as improvements

and renovations at the Buckley Cove and Louis Park boat launch facilities.

2002-2003 Objectives

2002-2003 Accomplishments

1. Complete a five-year capital

improvement plan for the Buckley Cove

1. Objective completed on schedule in May

Boat Launching facility by June 2003.

2. Apply for grant funding from the State
Department of Boating and Waterways
to expand boat-launching facilities at

2003.

November 2002.

Buckley Cove, Morelli Park and Louis

Park by June 2003.
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2. Grant applications successful, with
funding received for all three facilities in



BOAT LAUNCHING FACILITIES 045-3660

2003-2004 Objectives

1. Work with the California Department of Fish and Game to improve public access to the
Buckley Cover boat launching facility during scheduled tournaments by June 2004.

N

Coordinate grant funded improvements at Morelli Park with the Housing and

Redevelopment Department in conjunction with expansion of the downtown marina by
June 2004.
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Community Development

Director

Public Works Director,

Administration

Provide staff support services for:

Waterfront Committee
Coordinate: .
Depariment activities
" Permit Center activities

Building .

’

Provide staff support services for:

Building/Housing Board of Appeals -

Handicapped Access Board of

Appeals
Enforce and administer:

Uniform Construction Codes,
including plan check and’
inspection

Locally adopted construction
codes and standards

Regulate:
Energy conservation
- Handicdpped access

Seismic safety

Fire and life safety

Demolition of structures-

Federal Flood Plain Management
Program . .

Collect fees for Permits

Plénning

Provide staff support services for
Planning Commission

- Development Review Commlttee

Cultural Heritage Board

Administer:

General Plan
Development Code
Environmental Regulations
Subdivision Ordinance .
Use Permits and Variances
Home Occupation Permits
Specific Plans
Annexation Program
Maintain computerized Land Use
Data File .
Coordinate Historical/Architectural
Preservation matters
Conduct Planmng -related studles

DEVELOPMENT SERVICES

ORGANIZATION CHART -

-

Development Review

Process™

Subdiyision maps
Agreements
Property line adjustment
Dedications .
Subdivision/mapping Isstes
Review improvement & Master
plans
Issue encroachment permits
Provide transportation and
_development planning
Provide inspection and survey
support to department sections



DEVELOPMENT SERVICES 048-1800/3027

2001-02 2002-03 2003-04 VARIANCE
ACTUAL*  APPROPRIATED BUDGET AMOUNT %

Employee Services $0 $5,298,217 $7,442,208  $2,143,991 40%
Other Services 0 1,361,733 2,979,286 1,617,553 119%
Materials/Supplies 0 80,209 126,395 46,186 58%
Other Expenses 0 40,623 430,793 390,170 960%
Capital Outlay 0 0 0 0

TOTAL BUDGET $0 $6,780,782 $10,978,682  $4,197,900 62%
POSITION ALLOCATION - 67 78

* New fund in 2002-03, with staff from Community Development & Public Works. Fire permit & inspection staff added 2003-04.

MISSION STATEMENT

The Development Services Fund was established in the 2002-03 budget year to financially
consolidate City development services. It includes the services of the Community Development
Department and the Development Review sections of Public Works.

Development Services is responsible for providing a framework that facilitates the orderly
physical growth of the City. Development proposals, whether they consist of a single property, a
large scale subdivision, or nonresidential use, typically require extensive review and coordination
with other departments to determine the impact to City Services and to mitigate adverse impacts.
To better serve the public, the Permit Center was established in January 1993 with staff from the
Community Development, Fire, Public Works and Municipal Utilities Departments. Development
Services also provides staff services to five citizen bodies: the Planning Commission, Cultural
Heritage Board, Building/Housing Board of Appeals, Handicapped Access Board of Appeals and
Waterfront Committee.

The Public Works component of Development Services provides review of development
applications, review and issuance of encroachment permits, review of building permit
applications, review and/or preparation of subdivision maps and agreements, checking of
improvement plans, and inspection of public/private projects that will be maintained by the City.

Development Services is comprised of four units: Administration, Planning, Building, and Public
Works Development Review. Selected department responsibilities include:

Management of the Permit Center

Preparation, maintenance and implementation of the General Plan
Administration and enforcement of zoning and subdivision codes
Preparation of specific plans

Processing of environmental assessments

Administration of the City’s regulations

Review/preparation of subdivision maps and improvement plans
Right of Way encroachment review and approval
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DEVELOPMENT SERVICES 048-1800/3027

e Building Plan checking and inspections
¢ Street Improvements plan checking and inspections

HIGHLIGHTS

The consolidation of the Community Development Department and Public Works Development
Review is intended to provide coordinated services and accurate financial accounting for
services provided to the development community. Development Services continues to refine
and streamline the issuance of Building Permits, Use Permits and other approvals. Within the
Planning Division, there will be increased attention paid to advance planning with regard to the
economic viability of the community.

The Planning and Administration Divisions have gone through an extensive process to revise
the City’s Planning and Zoning Ordinance, including numerous meetings with the public and
interested parties. The resulting Development Code was presented to the City Council for their
approval. In conjunction with this project, the Planning Division has revised all land use
application forms and procedures to reflect the requirements of the Development Code.

The Planning and Administration Divisions are working with the Design Guidelines Steering
Committee in the creation of design guidelines for the City. The Committee has provided
direction to the team of Jacobson and Wack and RBF, who are now working with Planning staff
to prepare these guidelines. The Draft Design Guidelines will be presented to the City Council
for adoption in mid-2003.

With City Council approval and in coordination with the City Manager’s Office and other City
departments, the Planning and Administration Divisions have initiated a General Plan and
Housing Element revision process, including: the comprehensive revision of the City’s 1990
General Plan (Policy and Background documents); update of the 1994 Housing Element;
revision of the City’s Infrastructure/Public Facilities Master Plans; amendment of the Urban
Service Area and Sphere of Influence Boundaries through the Local Agency Formation
Commission (LAFCO); update of the Citywide traffic model; and preparation of the related
Program Environmental Impact Report (EIR) for the General Plan, Master Plans, Urban Service
Area, and Sphere of Influence Revision and a Mitigated Negative Declaration (MND) for the
Housing Element Update. The City Council authorized the hiring of a consultant team and
establishment of a General Plan Action Team (GPAT) that is assisting in the preparation and
review of the plans and environmental documents. It is anticipated that adoption of the Housing
Element Update and MND will occur by December 2003 and adoption of the revised General
Plan and Master Plans and EIR certification will occur in the latter part of 2004.

The Planning and Administration Divisions have been working with California State University,
Stanislaus (CSUS) staff to develop a master plan for a university/multi-use campus on the
former 100-acre Stockton Developmental Center site. Grupe Commercial Company (GCC) has
been selected as the master developer of the site and a Joint Powers Authority (JPA) has been
formed to administer the planning and development process. A “Preferred Alternative” has been
identified and a Draft Master Development Plan and Administrative Draft Environmental Impact
Report for the project have been prepared and are under review. Planning staff is processing
these documents along with a General Plan Amendment, Rezoning, and Development
Agreement in order to complete the project approvals.
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M

Development Services worked closely with the Housing & Redevelopment, Public Works, and
Parks & Recreation Departments to develop a scope of work and initiate development of a plan
and implementation program for preservation of public access and open space along the
Stockton Channel Waterfront. Ultimately, the plan will provide pedestrian and bike pathway(s)
from the old Mormon Slough to the Channel-head on the south bank and from the Channel-head
to Louis Park on the north bank of the Channel. Unfortunately, the plan has not been completed
due to lack of funding.

The Building Division is on course to issue in excess of 8,500 permits in FY 2003-2004.

The Public Works Development Review function is an integral component in the City’s review of
discretionary development applications as well as in the review and approval of building plans
and on- and off-site improvement plans for infrastructure and related public improvements. The
Development Review section provided substantial input in the Spanos Park West Project, which
involved the review of the City’s first Mixed Use (MX) zone, and included a Master Development
Plan, Development Agreements, and Tentative Maps for a large master-planned commercial
and residential project in northwest Stockton. Most recently, the Development Review section
was an integral component of the Site Plan Review team that facilitated the approval of the
improvements required for the implementation of the Park West Pavilions power center within
the Spanos Park West Project.
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BUDGET UNITS

Administration: 048-1810

The Administration unit is responsible for establishing policies, goals and long-range plans to
carry out the mission of providing for the orderly growth of the community. To this end, staff
directs and coordinates the activities of the Planning and Building units to ensure that applicable
codes and laws are implemented and the directives of the City Council and City Manager are
carried out. This unit manages the Permit Center and, in addition, serves as staff coordinators
for the Waterfront Committee. The Development Services unit works closely with other units to
provide coordinated services.

2001-02 2002-03 2003-04 Variance
Use of Funds Actual Appropriated Budget Amount %

Employee Services $470,729 $624,127 $153,398 33%
Other Services 130,418 367,853 237,435 182%
Materials/Supplies 8,819 11,971 3,152 36%
Other Expenses 276,664 259,616 1523%
Capital Qutlay 0 0 0

TOTAL BUDGET $627,014 $1,280,615 $653,601 104%

Position Allocation 0 5 5
* Personnel in 00-01 and 01-02 were in Community Development

2002-03 Objectives 2002-03 Accomplishments
1. Retain a consultant for the Waterfront 1. The Waterfront Open Space and Public
Open Space and Public Access Access Development Plan was placed
Development Plan. Complete phase on hold in December 2002 pending
one by October 2002, and initiate phase availability of adequate funding for
two by December 2002. compiletion of Phase One. Grant funds
have been and will continue to be
pursued.
2. Complete the CSUS Stockton Campus 2. Grupe Commercial Company (GCC)
master plan, including a general plan, as has been selected as the master
well as zoning and environmental developer and a Joint Powers Authority
documentation by June 2003. (JPA) was formed to administer the

planning and development process in
January 2003. A “Preferred Alternative”
was identified and a Draft Master
Development Plan and Administrative
Draft Environmental Impact Report for
the project was prepared in February
2003.
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2003-04 Objectives

1. Initiate implementation of the Citywide Design Guidelines and Standards by
establishing and administering an architectural and site design review procedure
for residential, commercial, industrial, and other land uses by December 2003.

2. Complete the CSUS Stockton Campus (University Park) Master Plan, including a

General Plan Amendment, Rezoning, Development Agreement and
Environmental Impact Report, by July 2004.
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Planning: 048-1820

The Planning unit is staff to the Planning Commission and City Council on planning matters. ltis
responsible for the implementation of the General Plan through administration of the
Development Code, Subdivision Map Act, municipal ordinances, California Environmental
Quality Act (CEQA), administration of the City’s Annexation Program, and special studies as
appropriate. The Planning unit coordinates the promotion and preservation of architecturally and
historically significant resources and provides staff support to the Cultural Heritage Board.

Variance
Amount

2002-03
Appropriated

2003-04
Bu@et

2001-02

Use of Funds Actual

$1,288,757
234,355
17,900

$1,375,495
901,000

$86,738
666,645

Employee Services
Other Services

Materials/Supplies 41,100 23,200
Other Expenses 62,700 57,084
Capital Outlay 0 0 0
TOTAL BUDGET $833,667

$1,546,628 $2,380,295

Position Allocation 16_ 16

2002-03 Objectives
1. Complete revisions and corrections to 1.

2002-03 Accomplishments
Adoption of the City’s Draft

the City's newly adopted Development
Code, including changes to incorporate
or modify regulations and standards for
public utility vaults, infill/revitalization
areas and other revisions as deemed
necessary by December 2002.

2. Coordinate the preparation of Design
Guidelines by the City's Design
Guidelines Committee and initiate an
amendment to the Development Code
to incorporate the guidelines by June
2003.
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Development Code was held in
abeyance pending comprehensive
review and evaluation by the new
Community Development Director.
Proposed amendments to the Draft
Development Code required Planning
Commission recommendation prior to
Council action. Other revisions to
include regulations and standards for
public utility vaults, infill/revitalization
areas, etc. shall be completed by
December 2003.

The Citywide Design Guidelines and
Standards will have been adopted and
the City’s new Development Code will
have been amended to incorporate the
Design Guidelines or to include the
enabling ordinance to facilitate
implementation of the Guidelines by
June 2003.
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2002-03 Objectives

2002-03 Accomplishments

3.

Initiate revision of the Housing Element
to the City's General Plan, which will
include drafting an RFP, coordinating
the consultant selection process and
directing the preparation of the Housing
Element by June 2003.

2003-04 Objectives

1.

3.

In October 2002, the City Council
authorized the hiring of a consultant
team and establishment of a General
Plan Action Team (GPAT) who are
assisting in the preparation and review
of the Housing Element Update.
Planning staff drafted the RFP,
coordinated the consultant selection
process, and is directing the preparation
of the Housing Element Update for
completion by December 2003.

Complete revisions and corrections to the City's newly-adopted Development Code,
including changes to incorporate or modify regulations and standards for public utility
vaults, infill/revitalization areas and other revisions as necessary, by December 2003.

Coordinate update of the City’s 1994 Housing Element and preparation/ adoption of
related Mitigated Negative Declaration/Initial Study by December 2003.

Coordinate the comprehensive revision of the City’s 1990 General Plan (Policy and
Background documents); revision of the City’s Infrastructure/Public Facilities Master
Plans; amendment of the Urban Service Area and Sphere of Influence Boundaries
through the Local Agency Formation Commission (LAFCO); update of the Citywide traffic
model; and preparation of the related Program Environmental Impact Report (EIR) for
adoption and EIR certification by mid to late 2004.
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The Building unit of the Community Development Department is responsible for the enforcement
of codes, laws, ordinances, and regulations pertaining to building construction and remodeling
within the City of Stockton. Enforcement is accomplished by accepting applications, checking
plans, processing Building Permits, performing inspections, and responding to complaints. The
Building unit provides staff support for the Housing/Building Board of Appeals and the
Handicapped Access Board of Appeals. The Building unit serves the citizens of the City by
providing the professional services necessary to insure that co