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CMRB Tenets

* The constant quest for mutual accountability

* The relentless pursuit of follow-up

» Commitment to data driven problem solving and placed
based strategies

» Mutual respect and empathy for one another

» Commitment and dedication to the pursuit of the greater
good

» Social resiliency and sustainability



Message from the
City Manager

Introductory question:
What is wellbeing?

T

:
LR (] ]]

Ve




Community
Wellbeing

Key questions to consider and discuss

How does wellbeing impact
public safety?

How does public safety
impact wellbeing?

What does wellbeing mean
within the community?



Wellbeing during the time of COVID

How has COVID impacted our
understanding of wellbeing?



o Social Determinants of Health

What additional data needs to be considered?
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Economic Education Health & Neighborhood Social &
Stability Health Care & Built Community
Environment Context
* Poverty * High school * Access to * Access to * Social cohesion
 Employment graduation health care foods that * Civic
* Food insecurity  Enrollment in * Access to support health participation
* Housing higher primary care eating patterns * Discrimination
instability education * Health literacy * Quality of * Incarceration
 Language & housing
literacy  Crime and
» Early childhood violence

* Environmental
conditions

development




Social Determinants and
High-Risk Individuals

(A Case Study)

TYPICAL NEW CLIENT PROFILE:

Average Age:26-30 years old

Education: High School Drop Out

@® GANG AFFILIATED
@ HAS BEEN SHOT OR SHOT AT

@ JUSTICE INVOLVED (ARRESTED 6-8 TIMES)
@ GUN ACTIVITY & SAFETY ISSUES

CLIENT CRITICAL NEEDS:
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Community Wellbeing Partners

» What organizations in the community touch wellbeing?
oCommunity Action Agencies?
oFood Pantries?
oCommunity Gardens?
oHospitals”?
oShelters?
oHousing Groups?

oFaith-Based Organizations?




Next Steps

Develop a Stockton Community

Well Being Index
W >\ - The index would combine multiple
data sources to measure a full

spectrum of factors known to impact
one’'s wellbeing and ultimately the
wellbeing of the community.




Questions to be answered

1. What is the best way to measure community
wellbeing?

2. What is the state of Stockton residents’ wellbeing?
(police-community relations lens)

3. How can we integrate wellbeing into the work of the
CMRB?

4. How can government, community partners, and
residents work together to improve wellbeing?



Next Steps

Well Being Index Development Phases

Define wellbeing Measure wellbeing Address wellbeing
at the community using data, resident needs by working with

level surveys, social community partners
media and other and residents to create

sources effective strategies

and tactics



Future Meetings

* December 17, 2020

o Deep dive topic: Use of Force
* March 4, 2021
* June 3, 2021




Thanks for being here!
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