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Presenter

Welcome City Manager Harry Black
1. Follow Up Items 1. Captain Kyle Pierce
2. OVP Update 2. Lora Larson, Director of OVP
3. CMC/ MCRT Update 3. Community Medical Centers
4. ICAP — Forecast Based Deployment 4. Captain Kyle Pierce
5. Community Engagement/ CPOP 5. Captain Larry Lane
6. Crime Stats 6. Deputy Chief Scott Graviette
7. Suspects/ Arrests/ Citations 7. Captain Kyle Pierce
8. Use of Force 8. Assistant Chief Joshua Doberneck
9. Professional Standards 9. Assistant Chief Joshua Doberneck
10.Chiefs Update and Discussion 10. Chief Stanley McFadden




CMRB Goals

The Board has been established to pursue five (5) goals:
1. Become proactive partners in community problem solving;

2. Strengthen relationships of respect, cooperation, and trust
within and between police and communities;

3. Impact education, oversight, monitoring, hiring practices,
and mutual accountabllity of Stockton Police Department

and the community;
4. Ensure fair, equitable, and courteous treatment for all; and

5. Create methods to establish the public’'s understanding of
police policies and procedures, and recognition of
exceptional services In an effort to foster support for the

police.



CMRB Purpose

The purpose of the CMRB is to support the City's efforts to meet the
five goals and support the City In its ongoing effort to collaboratively:

» promote comprehensive public safety strategies;

* build, enhance, and expand relationships with our diverse local
communities; and

* Influence the acquisition and distribution of resources In support
of this effort.

The CMRB will deliver information, analysis, advice, and
recommendations to the City Manager in order to guide the ongoing,
continuous improvement of community-police relations.



CMRB Tenets

* The constant quest for mutual accountabillity
* The relentless pursuit of follow-up

« Commitment to data-driven problem solving and
place-based strategies

* Mutual respect and empathy for one another

« Commitment and dedication to the pursuit of the
greater good

» Soclal resiliency and sustainability



Follow Up







OVP’s Community Violence Intervention Focus:
1- Violence Intervention & 2- Violence Prevention

Responses to Shootings 45

Emergency Relocations & Permanent Housing R

Conflict Mediations 7

July-September Community Events 5

2023
Number of Meals Served 272

Employment | B

Educational Attainment |

~ Total PK Active Caseload /() (48 CM/ 22 OR)
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o\ Medical Centers
MOBILE COMMUNITY RESPONSE

MOBILE COMMUNITY RESPONSE DATA

June 2023- August 2023




AGENDA

Monthly Call Totals

Referral Sources: Who is calling us?
Demographics of Persons in Need
MCRT Response to Calls

Clinical Resolutions and Outcomes

Case Studies



Calls Over
Time

- 1,709 total calls April to
August

* 1,576 June - Aug

* Incoming initial calls
increased 75% between
May and Aug

* Follow-up calls increased
61% between July and Aug
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Community Member, 35%

Residential Caller,
4%

PD - Dispatch, 5%

Businesses, 3%

Who is calling
us?
June - Aug

PD - Officer, 17%

Stockton Shelter, 1%

GCRM, 1% BHS, <1%




Call Times
June - Aug

» 428 out of 540 initial incoming calls
occurred from 8am-5pm (85%)

* Very few calls came in after 8pm

3 PM
4 PM
5 PM
6 PM
7 PM
8 PM
9 PM
10 PM
11 PM

After 12 AM



Race/Ethnicity

Demographics of
Persons in Need

' Age of Person in Need ‘

June - Aug

* A third of incoming calls
were for White patients

* 30% of incoming calls
were for patients aged 18
to 30

= AI/AN = Asian = Black = Hispanic = NH/PI = White = Multiracia




MCRT Mobile
Responses by

Number of Calls

l25

Zip Code -
June - Aug
134 calls had a mobile * 5

response by MCRT staff.




MCRT Mobile
Response by
Zip Code

June - Aug

134 calls had a mobile
response by MCRT staff.

Number of Calls

I25

15

Zip Code Count Percent
95207 25 22.9%
95202 17 15.6%
95219 11 10.1%
95206 10 9.2%
95210 10 9.2%
95204 8 7.3%
95205 8 7.3%
95203 7 6.4%
95212 5 4.6%0
95231 5 4.6%
95209 2 1.8%
95213 1 0.9%



MCRT Phone
De-Escalation
by Zip Code

June - Aug

338 calls were deescalated
over the phone and did not
prompt a mobile response.

Number of Calls

I25

15




MCRT Phone
De-Escalation
by Zip Code

June - Aug

336 calls were deescalated
over the phone.

Number of Calls

i

15

Zip Code

95207

95205
95202

95206
95203
95204
95210
95209
95240
95219
95376
95212
95231
95215
95201
95350
95687

Count
29

25
22

N W W~ 00 OO O O

Percent

18.6%
16.0%
14.1%
9.6%
7.7%
7.7%
5.8%
3.8%
3.8%
3.2%
2.6%
1.9%
1.9%
1.3%
0.6%
0.6%
0.6%



.. : Number of Total Initial Percent of Total Initial
Clinical Resolution

Calls Calls
R2 Linked Services for MH/BH/SUD/Pysch 67 15%
R1 Assessed for Suicide 49 11%
R10 Remain in Community 39 9%
R3 Linked to Community Resources 32 7%
R17 Validation of feelings/concerns 31 7%
R18 Engaged in open and supportive dialogue 29 7%
R7 Deescalated 26 6%
5 - R21 Assess for Safety 21 5%
C | | n | Ca | R8 Worked with Family Support System 18 4%
: R15 Unable to locate for assess 18 4%
RESO'UtlonS R19 Solution Focus planning 15 3%
R13 Referred to Carelnk 10 2%
./Uﬂe = AU_g R6 Created Safety Plan 9 2%
R11 Walked away after brief encounter 7 2%
R4 Linked to medical service 4 1%
R16 Motivational Interviewing 4 1%
R5 Transport to Hospital 2 <1%
R12 Declined Transport against Medical Advice 2 <1%
R9 Peer Support 1 <1%

R20 Used Mindfulness and breathing
techniques 0 0%




Examples of
MCRT Making a
Difference

Case Study 1

Patient’s family called due to them being in distress, had
MCRT card from a police officer who was out a on a previous
call and referred the family for situations like this.

Patient had history of a suicide attempt, car crash, and at
time of call, was high on Fentanyl

MCRT staff met with patient and family at hospital and
remained in frequent contact for four days straight

Despite challenges with getting started, patient completed
two week stay at CMC Respite

Patient was discharged scared, but determined, with plans
for support and recovery through CMC programs



* Police Officer felt that she was experiencing more emotional
trauma and ref. community member to MCRT.

MCRT Makmg d - MCRT responded to Dameron hospital and was linked to a
lefe rence Behavioral Health appointment.

Examples of

Case Study 2 - Community member was followed up with as a part of the
30-day case management services and was connected to a
housing case manager at CMC where she was approved for
low-income housing an dis being re-located into a new
apartment.




Examples of
MCRT Making a
Difference

Case Study 3

* High school student home alon; messaging other students
about feeling suicidal

* Police department visited home, confirmed safety of youth

but felt with parents working in the Bay Area and
circumstances in which the welfare check was prompted
that calling MCRT was a better and faster option.

- MCRT responded to home and spoke with youth (on the front

porch) & later connected with parents as they arrived home.
Subsequently a Behavioral Health Appt was made available,
and the youth got a therapy appt and returned to school
safely.



Thank you! )L. COMMUNITY

o . Medical Centers

IMPROVIMNG HEALTH TOGETHER
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20 Deployment Stats

DISTRICT | MONTH PRIOR TO FOCUS | MONTH OF Focus | 22 N9 | i oNTH AFTER THE Focus | 72 Change
- Prior/Of Prior/After
BEAR CREEK (3) 11 1 201% 4 -64%
CVIC (23) 89 59 -34% 46 48%
LAKEVIEW (3) 7 4 -43% 1 -86%
PARK (11) 33 18 ~45% 33 0%
SEAPORT (25) 115 74 -36% 58 '50%
VALLEY OAK (31) 123 86 -30% 82 -33%
*South Districts (1) 20 4 -80% 13 -35%
GRAND TOTAL 398 246 -38% 237 -40%

Results for all Forecast Deployment Areas
» 38% decrease in gun crime for the month of deployment
* 40% decrease in gun crime for the month after deployment

STOCKTON POLICE DEPARTMENT
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STOCKTON POLICE DEPARTMENT

*187, 187A, 211, 245, 246
HOT TIMES: Sun 1930-2030

There was a 100% increase in crime in the district from June to
July; 7 gun arrests were made In the district in July.

There was a 92% increase in crime in the district from July to
August; 8 gun arrests were made in the district in August.

CRIME
ANALYSIS



INCREASING POLICE AND

COMMUNITY PARTNERSHIPS
.

THROUGH ENGAGEMENT

Negative images of police have been projected nationwide. In an ongoing
effort to encourage partnership with our community, Stockton Police
engage in several outreach opportunities citywide. One such way is to reach
out to the families we contact directly and offer services.

Partnership
Opportunity

An opportunity to reach families
most in need.

Expanded Safety
Opportunity

Building relationships with
families in our community whom

we come in contact with every day.

Ongoing
Relationships

An opportunity to establish a long-
term partnership with community
non-profit organizations and help
our citizens. .



CPOP -
ENGAGEMENT

NATIONAL NIGHT OUT 2023




NATIONAL NIGHT OUT

m TOTAL EVENTS ATTENDED - 72

m ALL DIVISIONS AND SECTIONS OF THE POLICE DEPARTMENT PARTICIPATED AND
ATTENDED.

OF NOTE, THERE WERE AN ADDITIONAL 16 NEW COMMUNITY GROUPS THAT
ATTENDED THIS YEAR THAT DID NOT PARTICIPATE LAST YEAR.
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© Community Engagement

00000

Engagement Description Last Year Period Current Year Period Variance

Watch/Community Groups 21 21 0%

Neighborhood Events/Engagements 8 S -37.9%
12 15 25%

Chief’s Office Engagements




Crime Stats



Stockton Police Department

Stanley McFadden, Chief of Police

Monthly Comparison
2022 AND 2023

15T ZND 3RD 4TH

QTR QTR QTR QTR YTD
YEAR VIOLENT CRIMES JAN FEB MAR| TOTAL | APR MAY JUN |TOTAL| JUL AUG SEP |TOTAL| OCT _NOV_DEC | TOTAL| TOTAL
2022 |HOMICIDE 3 9 4 16 4 1 2 T 7 0 4 20 1 1 3 5 FT:]
2023 |HOMICIDE 4 5 a 17 6 3 1 10 3 3 0 6 0 0 0 0 33
2022 |RAPE g 10 15 34 10 13 7 30 12 18 g 39 6 10 12 28 131
2023 |RAPE 2 6 8 16 9 g 7 25 6 8 0 14 0 0 0 0 55
2022 |ROBBERY 71 80 55 210 84 78 80 242 oty 84 102 | 276 a3 92 21 256 084
2023 |ROBBERY 76 82 89 247 111 95 a0 296 111 99 0 210 0 0 0 0 753
2022 |AGG ASSAULT 225 182 250 657 236 229 228 | 693 | 246 263 203 | 712 201 170 164 | 535 2507
2023 |AGG ASSAULT 190 165 158 513 201 204 212 | 617 | 238 247 0 485 0 0 0 0 1615
2022 |Total Violent Crimes 308 281 328 017 334 329 37| 972 | 3v5 374 318 | 1047 | 291 273 260 | 824 3760
2023 |Total Violent Crimes 272 258 263 793 327 311 30| o948 | 3m3 357 0 715 0 0 0 0 2456

15T MDD IRD 4T H

QTR QTR QTR QTR YTD
YEAR PROPERTY CRIMES | JAN FEB _MAR| TOTAL | APR__MAY JUN | TOTAL| JUL AUG SEP | TOTAL| OCT __NOV__DEC | TOTAL| TOTAL
2022 |BURGLARY 164 129 110 403 128 173 183 | 484 | 138 186 216 | 540 115 126 118 | 360 1787 |
2023 |BURGLARY 268 126 144 538 143 146 169 | 458 171 179 0 350 0 0 0 0 1346
2022 |LARCENY 573 465 530 | 1568 | 459 461 454 | 1374 | 457 477 424 | 1358 | 489 486 451 | 1426 | 5726
2023 |LARCENY 477 523 533 | 1533 | 542 516 603 | 1661 | 417 362 0 779 0 0 0 0 3973
2022 |AUTO THEFT 104 92 109 305 145 158 132 | 435 141 144 127 | 412 120 127 137 | 384 1536
2023 |AUTO THEFT 168 148 150 466 211 200 222 | 633 | 246 206 0 452 0 0 0 0 1551
2022 |ARSON 16 13 13 42 17 27 19 63 23 27 16 66 12 17 14 43 214
2023 |ARSON 15 13 20 43 8 21 14 43 22 15 0 37 0 0 0 0 128
2022 |Total Property Crimes 857 699 762 | 2318 | 749 819 788 | 2356 | 759 834 783 | 2376 | 736 756 721 | 2213 | 9263
2023 |Total Property Crimes 028 810 847 | 2585 | 904 833 1008| 2795 | 856 762 0 1618 0 0 0 0 6998

15T 2ND 3IRD 4TH

QTR QTR QTR QTR YTD
YEAR [ JAN FEB MAR| TOTAL | APR MAY JUN |TOTAL| JUL AUG SEP [TOTAL| OCT NOV_DEC | TOTAL| TOTAL |
2022 |Total Crimes 1166 980 1000 | 3235 | 1083 1140 1105 | 3328 | 1114 1208 1101 | 3423 | 1027 1029 981 | 3037 | 13023
2023 |Total Incidents 1200 1068 1110] 3378 | 1231 1194 1318 3743 | 1214 1119 0O 2333 0 0 0 0 0454

Stockton Police Department — 22 E. Weber Ave. Stockton, California 95202



CEASEFIRE STATISTICS

AUGUST 2023
D ATA 00 D
2022 2023 2022 2023
JANUARY 3 4 14 4
FEBRUARY 9 5 6 9
MARCH 4 8 15 9
APRIL 4 6 14 10
MAY 1 3 11 6
JUNE 2 1 I 8
JULY / 3 15 13
AUGUST 9 3 12 22
MONTHLY % CHANGE -67% 83%
TOTAL YTD 39 33 94 31
% CHANGE -15% -14%




WEEKLY HOMICIDE AND SHOOTING REPORT

October 2 -9, 2023"

CRIME INCIDENT | GANG** | YTD |LYTD|% CHANGE
HOMICIDE 1 0 39 44 -11%
INJURY SHOOQTING 3 0 104 112 -7%
FIREARMS SEIZED YTD |LYTD % CHANGE
630 | 579 9%

3 YEAR AVERAGE COMPARISON

25

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

== 2023 HOMICIDES mm 2023 NON-FATAL SHOOTINGS
—HOMICIDES 3 YR AVG (2020-2022) —NON-FATAL SHOOTINGS 3 YR AVG (2020-2022)

Stockton Police Department

#2428




YTD 2023 HOMICIDE STATISTICS

Homicide Category Victim/Suspect Relationship

Clearance Rate: 38.46%
:

36

ﬂ_ﬂu
& 4
L ]
Yes Mo Unknown
Age Range Ethnicity
15
11 14
9
7
5 7
4
3
3
B Bl -
17 and younger 18-20 21-29 30-39 40-49 s0-Above White Black Hispanic Asian Other
HISTORICAL PATTERN
YEAR 2010 | 2011 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022 | 2023
HOMICIDES | 49 58 71 32 49 49 49 55 33 34 56 40 48 39

Stockton Police Department

#2428




Arrest Information



Arrests 2017 — August 2023

The number of arrest charges in 2023 (5,538) increased 5% when compared to the same time in 2022 (5,260).

34 J 532 Race @ Asian/OP| @Black @ Hispanic/Mexican/Latin @ Other @ White

Estimated Individuals

Charged
35.2% 35.1%
Incidents Charges
Top 5 Arrest Charges
1009 pm V°
1,000 =i
944
866 MIS BENCH WARRANT
600 759
PSYCHO/MENTAL DISORD 4742
664
Lo 624

267
253

INFLICT CORP INJURY 3806

400

DRUNK KICKOUT 3304

200

OUTSIDE FELONY WARRA 2682

2017 2018 2019 2020 2021 2022 2023




2023 Top 5 Arrest Charges
4,078 1,346 1,220

Total Charges Jan - Aug 2023 Top 5 Charges Jan - Aug 2023 Estimated Individuals Charged

® Asian/OP| @Black @ Hispanic/Mexican/Latin @ Other @ White

PSYCHO/MENTAL DISORD

334 INFLICT CORP INJURY

223 TAKE VEHICLE WITHOUT

209 DRUNK KICKOUT

185 OBSTRUCT/RESIST PUBL




Top 5 Charges Over Time

Arrest Charge @ DRUNK KICKOUT @DUIALCOHOL/DRUGS @INFLICT CORP INJURY @OBSTRUCT/RESIST PUBL @ PSYCHO/MENTAL ...

17,047

Top & Charges 2017 - Aug 2023

2017 2018 2019 2020 2022 2023

13,313

Estimated Individuals Arrested
2017 - Aug 2023

2017 2018 2019 2020 2022 2023



Juvenile Arrest Dispositions g

Since 2017, 71% juvenile charges were brought against males.

743 1,829

Juvenile Males Charged

Juvenile Females

Charged
969 2,612
Charges
Charges
FEMALE - Total Juvenile Charges by Disposition MALE - Total Juvenile Charges by Disposition

159 232
B Juvenile Cited

B Juvenile Hall
Lectured & Released
138 o
. Welfare & Institutions Code

165




Juvenile Ar

rest Demographic

2,576

Individuals Arrested

2,803 3,591

Incidents Charges

70
60

20

40

26 36
30

31
20

10

2017 2018 2019 2020

Race @ Asian/OF| @Black @Hispanic/iMexican/Latin @ Other @ White

a0
46

22

2021 2022 2023

Top 5 Arrest Charges

BATTERY ON PERSON

ROBBERY

OBSTRUCT/RESIST PUBL

PROTECTIVE CUSTODY

BURGLARY

167

271

250

428




Use ot Force
Incidents



Use of Force 2019 — 2023 O

The number of use of force incidents in 2023 has decreased 28% compared to the same time in 2022.
January - August Use of Force Incidents by Year

467 447
413
378

2019 2020 2021 2022 2023

January - August Use of Force Incidents by Year

13%

Year-over-Year change
shows a 28% decrease in
2023 compared to 2022.

2020 2021 2022 2023



Use of Force Suspects 2023 @

The number of use of force suspects in 2023 has decreased 31.4% compared to the same time in 2022.

269 273

January — August 2023

Suspects Incidents
0.699
/ -31.4% -28%
23.53% compared to the compared to the
same time in 2022 (392) same time in 2022 (378)

Gender

® FEMALE

@ MALE

® TRANSGENDER

75.78%

@ COMPLAINT OF PAIN @FATAL INJURY @GREAT BODILY INJ... @NO INJURY @VISIBLE INJURY

® ASIAN INDIAN @BLACK @ CAMBODIAN @ CHINESE @ FILIPINO @HISPANIC ® OTHER @ OTHER ASIAN @ UNKNOWN @ WHITE



Professional Standards




Professional Standards o

Complaints January — August

When comparing the same timeframes, complaints in 2023 decreased 20% compared to 20109.

52
26.9%) 4 . . .
: ) Total Complaints Jan-Aug with Year to Year Comparison
193 | :
Total Complaints 37 o6
14175 39

January - August
2019-2023

(73.1%)

Source @ External @ Internal

Total Complaints by Category

A I 4 3.5%

B 52.3%
c M 2.6%

Dl 1.6% 2019 2020 2021 2022 2023

Note: Category A (Misconduct), B (Procedural), C (Informal), D (Policy). Additional definitions are available in the “Definitions” slides.



2023 Complaints

The majority of complaints in 2023 have been procedural (Category B) complaints.

Complaints by Category Source eExternal eInternal

2.8%
3 6 ’ 14.0 (38.89%) —

Category
Total Complaints 41 7% oA
[ ]2
ecC

eD

52.8%

220 (61.11%)

Source eExternal elnternal

January Februar}f arch April May June July August
Note: Category A (Misconduct), B (Procedural), C (Informal), D (Policy). Additional definitions are available in the “Definitions” slides.




2023 Misconduct Complaints g

The majority of misconduct complaints (Category A) in 2023 have been generated internally.

e R e I ) Count of Misconduct Complaints by Month

4
13.3% —

(A) Misconduct
Complaints

2023

—86.7%

Count of Misconduct Complaints by Type and Source January February March  May June July  August

2023
Source @External @Internal
Obedience to Laws, Rules, and Re. ..
Conduct Toward Fellow Members
Dereliction of Duty Demographic of Complaints
Insubordination 1 (7%)
1 (7%)
Unbecoming Conduct Race
®Elack
Use of Force _ @ Hispanic

Internally Generated

Note: Category A (Misconduct), B (Procedural), C (Informal), D (Policy). Additional definitions are available in the “Definitions” slides. 13 (87%)



Chief’s Updates

54



Recruiting and Hiring




STOGKTON

Your Way
Registry

Stockton Police Department




What is it?

* The Registry is a voluntary program offered to individuals with mental or ‘u . | :
neurological disabilities who reside, attend school, or are employed in the city B o PR

of Stockton. Participants may also include the elderly, handicapped, or —
persons who are homebound.

* Our dispatch center will be able to provide responding officers with the
necessary information needed to successfully interact and communicate with
your loved one. When first responders know of a person’s disability or need
before they arrive on scene, they can begin formulating the appropriate
response before they reach the home/school/business.

* The information you provide stays confidential.

20XX presentation title 57



We see you

* All participants registering for the program will be issued
window decals to be placed prominently on the front
entrance of their residence as well as on their personal
vehicle,

* The presence of the YWWR decal should signify that
someone in the residence/vehicle has some degree of
disability or need and first responders should respond
accordingly.

20XX presentation title

STOGKTON
POLIGE DEPARTMENT

58
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Questions from the Board

60



Thank you

61
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