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(717) 766-0756

 

Memo 

Date: December 10, 2024 

To: Upper Allen Township Board of Commissioners 

From: Scott Fraser 
Township Manager 

Re: 2025 Township Budget – Summary 

The 2025 Upper Allen Township Budget includes $30,452,120 in budgeted 
expenditures split over fourteen funds, funding all aspects of municipal operations 
including, but not limited to public safety, capital infrastructure, sewer operations and 
park maintenance (stormwater expenditures are separate of the Township Budget). The 
2025 Budget levies a combined real estate tax of 2.75 mills on property owners 
within the Township, with 1.55 mills dedicated to general government, .6 
mills restricted to road improvement/maintenance activities, .4 mills for Fire 
Department operations and .2 mill limited for use on projects related to parks. There 
are no real estate tax increases in the 2025 Township Budget. 

General Fund (01) 
Revenue – General Fund Revenue is budgeted at $11,958,286. Projected revenue 
combined with expected start of year fund balance of $4,535,536, provides the Township 
with $16,493,822 to pay for the costs associated with general operations. Revenue is 
primarily supplied by 1.55 mills of real estate tax, local enabling taxes (income tax, 
property transfer tax and Local Service Tax collections), and departmental revenues.   
Expenditures – General Fund Expenditures are budgeted at $14,237,967. General Fund 
expenditures include $5,350,445 for police protection, $1,158,750 for public works, 
$1,127,773 for administration, $1,054,9924 for community development and $1,023,494 
for park maintenance. The 2025 General Fund will employ a total of 57 FTEs and a 
number of seasonal part timers.  Additionally, transfers in the amount of $2,967,192 are 
expected from the General Fund, with the majority of the transfer going to the Capital 
Fund in 2025.  

Street Light Fund (02) 
The Street Light Fund is expected to collect $56,500 in revenue in 2025. Of the expected 
revenue, $47,000 is from funds collected via the street light tax, which is levied on 
properties based on proximity to a light and the type of light. Expenditures in the Street 
Light Fund are expected to be $58,470, which is the projected cost to operate the 
Township owned lights. 
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Fire Hydrant Fund (03) 
The Fire Hydrant Fund is expected to collect $111,129 in revenue in 2025. Of the 
expected revenue, $107,879 is from funds collected via the fire hydrant tax, which is 
levied on properties based on proximity to a fire hydrant. Expenditures in the Fire Hydrant 
Fund are budgeted to be $104,000, with $103,500 going to the cost of operation. 

Sewer Operating Fund (08) 
The Sewer Operating Fund is budgeted to collect $4,515,376 in revenue in 2025. 
Projected revenue combined with expected start of year fund balance of $1,411,740, 
provides the Township with $5,927,116 to pay for the costs associated with Sewer 
Operations. The majority of the revenue will come from sewer rental fees at $4,231,056, 
which is primarily supplied by a quarterly residential rate of $99.50.  Expenditures in the 
Sewer Operating Fund that support general operations, maintenance, debt service and 
capacity costs are budgeted to be $4,501,087 which includes $800,000 in transfers to the 
Sewer Reserve Fund. 

Sewer Reserve Fund (09) 
In 2025 the Sewer Reserve Fund is budgeted to receive $837,010 in revenue. With 
an expected fund balance of $2,014,525, total available funds come to $2,851,535 in 
2025. Expenditures in 2025 are projected to total $2,302,231, which includes expenses 
related to pump replacements at the Arcona Pumping Station and spot 
replacements in Webercroft Development. 

Capital Reserve Fund (30) 
Revenues in the Capital Reserve Fund for 2025 are budgeted at $4,586,826 with an 
additional Fund Balance available of $5,775,915, for total available funds in 2025 of 
$10,362,741. Expenditures totaling $4,403,850 include funding for: 

- $172,500 for Two new police patrol vehicles
- $444,824 for one 2025 Mack Swap Loader and Leaf Vacuum of which $200,000

of the cost will be paid from a state grant.
- $335,000 for storage improvements at Winding Hill Park and the Municipal Building
- $900,000 for the rehabilitation of Bishop Bridge
- $750,000 for the modernization of the Township’s traffic lights of which $639,334

of the cost will be paid for by a state grant.
- $1,048,016 for the restoration and improvement to Grantham Park.  $250,000 of

the cost will be covered by a state grant.
- $250,000 transfer to the Facilities Improvement Fund to support future projects.
- Other miscellaneous capital and infrastructure projects.

Permanent Improvement Fund (31) 
Permanent Improvement Fund revenues in 2025 are projected to be $1,566,150. Most of 
this revenue is received from a .6 mills tax on real estate within the Township, which is 
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expected to generate $1,422,400.  Budgeted expenditures from this fund total $1,486,000 
for the replacement of a McCormick Road Bridge (UA-105) near McCormick Park and 
roadway improvement activities in accordance with the Township Road Management 
Plan.   

Fire Operating Fund (32) 
The Fire Operating Fund is budgeted to receive $984,850 in revenue in 2025, the bulk of 
those funds are coming from a .4 mills tax on Township real estate. Expected revenue, 
coupled with an expected beginning of the year fund balance gives the Fire Operating 
Fund $1,418,268 to expend for approved expenses. Budgeted expenses are $949,765, 
which includes funds for general operations, debt service and a transfer to the Fire 
Company Escrow Fund in the amount of $500,000 for future capital expenditures. 

Fire Company Escrow Fund (33) 
Due to the transfer from the Fire Operating Fund and interest earnings, the Fire Company 
Escrow Fund is expected to collect $527,750 in revenue for 2025. Budgeted expenditures 
from this fund total $80,000 for the purchase and outfitting of a 2024 Chevy Tahoe. 

Liquid Fuels Tax Fund (35) 
The Liquid Fuels Fund is expected to receive $670,000 from PENNDOT’s Act 655 Fund 
in 2025. The allocation along with other minor revenues and the projected beginning of 
the year fund balance will give the Fund $1,302,490 of available capital to expend on 
eligible items. There is $664,300 in expenses budgeted from this fund in 2025. 
Expenditures include expenses related to snow and ice removal supplies, highway 
maintenance and $550,000 for roadway improvement/preservation activities. 

Facilities Escrow Fund (37) 
The Fund receives a transfer from the Capital Fund to complete improvements to the 
Township’s building facilities.  The Fund is expected to have $970,382 from fund balance 
and current transfers in 2025 to expend on facility improvements.  $964,400 in expenses 
are budgeted for 2025 and will focus mostly on the improvement/replacement of HVAC 
component at the municipal building.   

Park Improvement Fund (38) 
The Park Improvement Fund is funded via a .2 mill tax on real estate. The revenue 
generated will be transferred to the Park Maintenance Escrow Fund.  Total revenues are 
budgeted at $468,286 for 2025. Expenditures in 2025 are budgeted at $475,000 and 
include expenses related to the purchasing of fitness equipment for Winding Hill Park 
North, trail additions at Winding Hill Park North, Park, permitting, fence replacements and 
additions, new park trees, and benches. A transfer of $230,000 to the Park Maintenance 
Escrow Fund is part of the overall expense. 

Park and Recreation Development Fund (39) 
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The Park and Recreation Development Fund receives funding from developer fees and 
state and local grants. In 2025 it is budgeted to receive $45,400 in revenue. Current year 
revenue combined with projected existing fund balance provides the Fund $245,934 in 
capital to complete budgeted projects. Expenditures for 2025 are budgeted for $50,000 
for the Winding Hill Park North train viewing station. 

Park Maintenance Escrow Fund (53)  
This Fund is intended for the purpose of paying for direct replacement of park assets 
when they reach end of life.  The Fund will be funded through the collection and transfer 
of .1 mill of real estate tax revenue collected in the Park Improvement Fund.  For 2025, 
the Fund is projected to have $775,324 in total funds from revenue and fund balance.  
Expenditures for 2025 are budgeted at $175,000 and include expenses for playground 
equipment replacement at Grantham Park, swing replacement and rubber mulch at 
Center Square Park, Friendship parking lot seal coating, acrylic coating for basketball 
courts, flagpole and picnic table replacement at Fisher and Friendship Parks, a metal roof 
for a pavilion at Simpson Park, and Fisher Park Utility upgrades. 

Cc: File 



2024 STARTING FUND 
BALANCE

2024 PROJECTED 
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2024 PROJECTED 
EXPENDITURES

2024 DIFFERENCE     
REVENUE-

EXPENDITURES

2025 PROJECTED 
STARTING FUND 

BALANCE

2025 PROJECTED 
REVENUE

2025 PROJECTED 
EXPENDITURES

2025 DIFFERENCE     
REVENUE-

EXPENDITURES

2025 PROJECTED          
ENDING FUND BALANCE

GENERAL FUND 3,669,452 12,380,442 11,514,358 866,084 4,535,536 11,958,286 14,237,967 (2,279,681) 2,255,855

STREET LIGHT FUND 44,210 57,031 56,720 311 44,521 56,500 58,470 (1,970) 42,551

FIRE HYDRANT FUND 148,673 112,758 102,954 9,804 158,477 111,129 104,050 7,079 165,556

SEWER OPERATING FUND 2,282,302 4,543,352 5,413,914 (870,562) 1,411,740 4,515,376 4,501,087 14,289 1,426,029

SEWER RESERVE FUND 3,527,813 1,597,510 3,110,798 (1,513,288) 2,014,525 837,010 2,302,231 (1,465,221) 549,304

CAPITAL RESESRVE FUND 5,985,340 1,175,735 1,385,160 (209,425) 5,775,915 4,586,826 4,403,850 182,976 5,958,891

PERMANENT IMPROVEMENT FUND 658,083 1,424,150 1,357,852 66,298 724,381 1,566,150 1,486,000 80,150 804,531

FIRE OPERATING FUND 391,615 1,097,254 1,055,451 41,803 433,418 984,850 949,765 35,085 468,503

FIRE ESCROW FUND 1,370,640 439,250 280,393 158,857 1,529,497 527,750 80,000 447,750 1,977,247

LIQUID FUELS FUND 574,022 696,994 660,886 36,108 610,130 692,360 664,300 28,060 638,190

FACILITIES IMPROVEMENT FUND 578,632 312,000 180,000 132,000 710,632 259,750 964,400 (704,650) 5,982

PARK IMPROVEMENT FUND 91,532 912,750 933,500 (20,750) 70,782 468,286 475,000 (6,714) 64,068

PARK & REC DEVELOPMENT FUND 214,234 41,800 60,000 (18,200) 196,034 49,900 50,000 (100) 195,934

PARK MAINTENANCE ESCROW FUND 250,324 290,500 0 290,500 540,824 234,500 175,000 59,500 600,324

STORMWATER AUTH OPERATING FUND 352,647 1,044,816 1,011,564 33,252 385,899 1,052,901 1,094,433 (41,532) 344,367

STORMWATER AUTH RESERVE FUND 477,367 610,750 730,348 (119,598) 357,769 609,750 614,000 (4,250) 353,519

20,616,886 26,737,092 27,853,898 19,500,080 28,511,324 32,160,553 15,850,851

Transfer From: 2023 2024 2025       Transfer To:
General Fund 1,000,000 1,000,000 2,958,692
General Fund 8,500 8,500 8,500
General Fund 250,000 0 0
Sewer Operating Fund 800,000 800,000 800,000
Capital Fund 0 122,171 0
Capital Fund 350,000 300,000 250,000
Fire Operating Fund 650,000 410,000 500,000
Stormwater Operating Fund 600,000 600,000 600,000
Park Improvement Fund 0 285,000 230,000

2024-2025 PROJECTED BUDGET SUMMARY
(Includes Transfers)

Transfers

Park Maintenance Escrow Fund 
Stormwater Reserve Fund
Fire Escrow Fund
Facilities Improvement Fund
Fire Operating Fund
Sewer Reserve Fund
Park Maintenance Escrow Fund
Street Light Fund
Capital Reserve Fund
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