PUBLIC NOTICE

Meeting: Library Board of Trustees
Tuesday, August 10, 2021 at 6:00 PM
Butler Public Library, 12808 W. Hampton Avenue

THIS MEETING IS SCHEDULED TO TAKE PLACE IN PERSON AND VIRTUALLY.
Join Zoom Meeting
https://us02web.zoom.us/i/87538636040?pwd=TWdsI.2ZuQm9JY 1 Npenk0cU1vS2xPUT09

Meeting ID: 875 3863 6040 Passcode: iVmY6B9J Dial in: +1-312-626-6799

PLEASE TAKE NOTICE that the Library Board will meet on the 10 day of August, 2021 at 6:00 PM, at
which time and place the following items of business will be considered and possibly acted upon:

1. Rollcall

2. Persons Desiring to be Heard (3-minute limit per person)

3. Communications — please refer to the Directors Report for additional items

4.  Trustee Education

4.1.  Reminder: August Train-the-Trainer week — Wisconsin Library Association

5. Consent Agenda

Note: Prior to voting on the Consent Agenda, items may be removed at the request of any Board
Member and placed on the agenda under New Business.

5.1.  Consideration of minutes: July 13, 2021
5.2.  Current Financial Report
5.3.  Report of the Director
5.4. Circulation and Use Report
New Business
7.  Old Business
7.1.  Review and possible action on the 2022 Budget
Schedule next meeting: September 14, 2021

9. Adjournment

Dated: August 4, 2021

Jodi Kessel Szpiszar Charlene M Benjamin
Director President

2021-2023 Strategic Goals: <Source><Staff><Alignment><Planning>

Notice: It is possible that members of, and possible a quorum of other governmental bodies of the Village may be in attendance at the above-stated meeting to gather
information. No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to in the above notice.
Please note that, upon reasonable notice, good faith efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact the Village Administrator /Clerk at 262-783-2525 at least 24 hours in advance of the meeting.




List of August 10,2021 Meeting Documents in Packet
5.1. Minutes from July 13, 2021 meeting (2 pgs.)
5.2. Current Financial Report — July 2021 %gs.)
5.3. Report of the Director (3 pgs.)
5.4. Circulation and Use Report (4 pgs.)



Minutes of Butler Public Library Board Meeting
July 13, 2021
1. Attendance:

Members Present: Jodi Kessel Szpiszar, Karl Debelak, Mike Bates, Tom Sardina, Charlene Benjamin,
Roger Benjamin, Laura Meyer

Absent:

Guests: Pat Tiarks, Amy Haynes Coe, Andy Kristensen
2. Persons Desiring to be Heard: None
3. Communications:

3.1 E-sign update: Documents forwarded in packets, steps to take to approve and purchase,
including fundraising. No motion required at this point. Jodi heard from Muskego — shared sign
including various messages. Waterloo — similar to our proposed, spent 25,000. Paid for
software updates, etc., not shared, similar location with village to us. They received positive
responses to their sign.

3.2 Building Maintenance Plan: Email from Kayla in packet, plan not needed.
3.3 Other: No participation in July 4 parade.
4. Trustee Education

4.1 August Trainer of the Week: Set aside time for Ecosystems and Ethics programs — of
particular interest to board per Charlene.

5. Consent Agenda: Sardina motion, R Benjamin seconds motion to approve consent agenda.
6. New Business

6.1 Election of secretary: Assuming Village Board approval for board membership, Andy
stepped up for Secretary.

6.2 Book Sales to Donations Appreciated: The need to pay sales tax on book sales create need
to donate instead. Sardina motion, Bates second to approve motion to move to donations.

7. Closed Session: Adjourned to closed session to consider Staff Performance Evaluations and Wages.
Bates motion, Meyer second. Please note all wage discussions and information is confidential. Motion
to adjourn from closed Sardina, R Benjamin second.

8. Open Session
8.1 Position Structure for Wages: Bates motion to approve as presented, Meyer second.
9. Old Business:

9.1 Budget is a draft and can be refined through August meeting, at which point it goes to the
Village’s budget. Jodi went through revenue line items including non-resident, intergovernmental is a 3-



year lag. No questions on revenue details. Expense discussion: Salaries calculated by Kayla, travel up for
in-person visits, utilities averaged for weather, contracted services experiencing vendor price increases,
library/Bridges services, collections, and $1,000 contingency. Computer technology: Discussed Taylor
maintenance budget, Faronics and Bridges PC Reservations, history of capacity vs. usage, 2 PC
replacements per year. Charlene noted Jodi’s work on the budget and the potential to have it approved.
Nicely done! Karl impressed with quality of work, Amy impressed with ability to make it happen on
limited budget. No other comments. Jodi noted the goal is status quo.

9.2 Bates motion to accept current draft, R Benjamin second.
10: Schedule next meeting: August 10, 2021
11. Jodi mentioned National Night Out and Beer Garden. Looking for volunteers.

11. Adjournment: Sardina motion, R Benjamin second at 7:22pm.



Current 2021
July 2021 2021 YTD Month (July Remaining | % Spent
Fund Account # 2021 Library Budget 800 Fund 2021 Budget Money Spent 2021) Balance
800-55100-50110 Library Salaries & Benefits $63,782.00 $32,081.14 $4,492.20 $31,700.86 50.30%
800-55100-50120 FICA/Medicare $4,879.00 $2,523.20 $353.70 $2,355.80 51.72%
800-55100-50123 Retirement Contribution $1,709.00 $901.57 $131.17 $807.43  52.75%
800-55100-50124 Group Life Insurance Premium $61.00 $58.33 $9.75 $2.67 95.62%
800-55100 Library Salaries & Benefits [ $70,431.00] |  $35,564.24] |  $4,986.82| $34,866.76| 50.50%
800-55200-50126 Travel/Training/Meetings $300.00 $62.32 $12.32 $237.68  20.77%
800-55200-50127 Membership Dues $103.00 $72.00 $72.00 $31.00 69.90%
800-55200-50134 Utilities $7,300.00 $3,186.51 $400.66 $4,113.49 43.65%
800-55200-50135 Telephone/Internet $1,500.00 $692.04 $612.22 $807.96 46.14%
800-55200-50136 Office Supplies $979.00 $1,527.30 $525.23 -$548.30 156.01%
800-55200-50137 Postage $50.00 $26.20 $4.20 $23.80 52.40%
800-55200 Library Administration [ $10,232.00| | $5,566.37| |  $1,626.63| $4,665.63| 54.40%
800-55300-50162 Contracted Services $7,700.00 $4,966.94 $1,114.66 $2,733.06 64.51%
800-55300-50163 Technology Maintenance $3,050.00 $876.00 $250.00 $2,174.00 28.72%
800-55300-50164 Computer Equipment/Maintenance $100.00 $1,783.93 $0.00 -$1,683.93 1783.93%
800-55300-50165 Copier Maintenance $650.00 $342.50 $50.00 $307.50 52.69%
800-55300-50166 Material Processing/Repair $900.00 $566.37 $0.00 $333.63 62.93%
800-55300-50167 Housekeeping Supplies $100.00 $43.33 $3.98 $56.67  43.33%
800-55300 Library Equipment/Maintenance [ $12,500.00] | $8,579.07| |  $1,418.64| $3,920.93| 68.63%
800-55400-50168 E-Book Contribution $653.00 $653.00 $0.00 $0.00 100.00%
800-55400-50169 Shared Databases/Licenses $702.00 $518.00 $0.00 $184.00 73.79%
800-55400-50170 Special Event Programming $0.00 $0.00 $0.00 $0.00 0.00%
800-55400-50172 Patron Programs $250.00 $182.58 $15.95 $67.42 73.03%
800-55400-50179 CAFE Member Charge $3,986.00 $3,986.00 $0.00 $0.00 100.00%
800-55400 Library Programs & Services [ $5,591.00| | $5,339.58| | $15.95| $251.42| 95.50%
800-55500-50171 Library Magazines/Newspapers $1,100.00 $594.65 $12.57 $505.35 54.06%
800-55500-50173 Adult Collection $4,600.00 $2,688.26 $504.61 $1,911.74 58.44%
800-55500-50174 Youth Collection $4,500.00 $2,823.54 $373.08 $1,676.46 62.75%
800-55500 Library Collection [ $10,200.00] | $6,106.45] | $890.26] $4,003.55] 59.87%
Contingency | $1,000.00| | [ ] | $1,000.00]  0.00%
Fund 800 Library
Totals $109,954.00 $61,155.71 $8,938.30 $48,798.29 55.62%
Library Income Budget YTD Deposited Mo. Deposited Balance Needed
$15,389.00 $8,310.78 $312.19 $7,078.22
54.00% 46.00%
Without $981.99 UW Wiconsin Grant $8,060.21

52.38%
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August 10, 2021

Director’s Report

National Night Out — Thank you to Melissa Paap-Young, Karl Debelack, Carol Zuba, Danielle Paul,

Hannah Zuba and Peyton Paul for all of their hard work at our tent! Despite the rain we had a good
time and as predicted, the bubbles were a huge hit! We’re putting you down for next year, Karl!

Butler Beer Garden — Friday, August 6, 2021 from 4-9pm. The Library will have popcorn, pretzel

snacks, Library swag giveaways, and Jumbo 4 Square Lawn Game.

Amazon Wish List — We are currently at 10 purchases from our Wish List!

APL Directors Meeting — held Friday, July 9, 2021 at 9:00am in Delafield. In person and zoom.

First reported in a Weekly Report.
Business discussed:

Fall Kids Programs — there is a mix of in person and virtual programs being planned at libraries.
Financial Conversations with Library Board/Mayor/Council related to 2022 — discussion on
how different libraries plan to present their 2022 budget.

‘Take and Make’ Craft Bag Trends — discussed different ideas for the bags. Karol reminded
everyone to be sure to include a book in each bag to be returned.

Library Friends Groups — discussed how the Friends Groups are set up and run at different
libraries

Library System 2022 Budget — the state budget that was signed for 2022 includes a state aid
increase for libraries. Karol Kennedy briefly reviewed the budget again. Directors voted in favor of
recommending it to the Bridges Library Board for approval.

Next Meeting Friday August 13" at 9:00am, in person at Oconomowoc, zoom available.

Friends Meeting — Friends met Monday July 12, 2021 via zoom

Business items discussed
They approved the following items:

A renewal of Canva Pro for $119.40/year

$300 for misc program expenses for our 2022 budget

Staff to provide Carol Z. with a t-shirt and she will put Butler Public Library on it. Friends to
reimburse staff for the shirts. We will make business cards for the Friends and ourselves using
Canva, all for NNO.

Purchase of popcorn, popcorn bags, and glow necklaces for the Beer Garden.

Purchase a large ‘connect four’ yard game for $170. This will be available for use at the Beer
Garden then available for checkout at the Library.

Next Meeting August 12" at 6pm, in person and zoom available.




Programming

Summer Reading Program (SRP) — here are the final numbers for 2021 SRP. Winners were drawn
and all but two were at National Night Out for pick up. '

e Preschool

o 2021-21

o Total Preschool 2020 — 14
e Youth

o 2021-36

o Total Youth 2020 — 22
e Teens

o 2021-6

o Total Teens 2020 —5

e Little Miss Ann Program Attendance (6-25-2021) and Cartoonist Paul Merklein (7-23-21) each
had 20 patrons in attendance.

e Thank you to our Friends of the Butler Library for once again sponsoring our SRP with prizes
etc.

Adult Summer Reading
Adult SRP “Ten to Try” continues through August 27%

e Registered Adults
o 2021-23
o Total Adults 2020 — 20

1:1 Ancestry.com Tutorials with Linda Ryfinski — open slots for August 14® and 21% as well as
September 11% and 25%

Welcome to Medicare — Monday August 23™ 1-2pm in Conference Room

Lego Club — planning to hold on the 4® Friday of every month from 3:30-4:30pm beginning August
i

Coffee with a Cop — Wednesday, September 8% 6pm
Red Cross Blood Drive — Monday September 13® 1-6 at Community Building
Welcome to Medicare — Monday November 15% 1-2pm in Conference Room

Santa and Mrs. Claus — Wednesday, December 8™ 6pm



Active Library Cards Accounts expired for 3 years, not owing any money to other libraries for
replacement costs of items, and not owing more than $100 in fines, get deleted from the system.

Roz is currently working on cleaning up our Expired Patron Report. The number of library cards
we have at year end is reported to DPI for our Annual Report. It is extremely important we keep

up on this report.

Library Cards 2017 | 2018 | 2019 | 2020 | 2/2/2021 | 5/26/2021
Adult 761 755
Business 4 4
Child 180 176
ILL 117 123
Internet Only 53 65
Milwaukee County 43 43
Staff 5 6
Student 26 25
Teacher 7 7
Annual Report Totals | 1677 | 1365 | 1073 | 1177 1196 1204
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