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Comprehensive Plan 
Prepared for City of Virginia, Minnesota – “Queen City of the North” 

1.0 Introduction  

1.1 Purpose of the Comprehensive Plan 

A comprehensive plan is a written document that, after adoption by the City, is an 
enforceable city planning tool used to guide and shape the future appearance and 
functions of the community. Comprehensive plans are generally intended to look ahead 
and plan for the next 10 to 20 years, but they are most effective when they are able to be 
updated or refreshed approximately every 5 years.  Comprehensive plans provide an 
inventory of existing conditions, which is like a snapshot in time showing what the 
community looks like in terms of population, employment, natural resources, land use, 
transportation, and other measures.  Comprehensive plans also identify and document 
specific issues and opportunities a community faces at the time of its preparation and the 
plan identifies specific goals and policies aimed at addressing these issues and 
opportunities while fulfilling the community’s future vision. 

This plan replaces the City of Virginia’s 1997 Comprehensive Plan. It is the policy 
framework the City will use to guide city leaders in future decision making concerning 
land use, housing, economic development (including downtown), transportation, parks, 
open space and trails, mining, timber, tourism and natural and cultural resources, public 
utilities and community facilities, and intergovernmental cooperation . 

This plan recognizes and builds upon past and existing planning efforts and is based on 
community input. It will continue to carry out many of the goals and policies the City has 
been pursuing while providing new ones based on current issues, future trends and 
desires of the community. 

1.2 Comprehensive Planning Authority & Purpose 

Minnesota State Law grants each individual City the authority to plan for its future.  
According to Minnesota Statute 462, a municipality may carry on comprehensive 
municipal planning activities for guiding the future development and improvement of the 
municipality and may prepare, adopt and amend a comprehensive municipal plan and 
implement such plan by ordinance and other official actions in accordance with the 
provisions of sections 462.351 to 462.364.  

1.2.1 Use of the Plan 

The Virginia Comprehensive Plan presents a vision for the City’s future, and an agenda for 
community action. The individual sections outline in more specific terms the goals and 
policies to ensure Virginia improves livability, evolves in a way that supports the values of 
the community, enhances market strength, and continues to be sustainable.  



 

VIRGI 135408 Comprehensive Plan 
Page 2 City of Virginia 

Once the Comprehensive Plan has been adopted by the City Council, work on Virginia’s 
vision, goals and policies does not stop. The Plan is a living document to be used for the 
day-to-day activities of city officials and staff, and should be referenced as needed to 
justify specific actions. Elected officials, appointed officials, and City staff should have 
easy access to the Plan, and should explicitly reference it in land use decisions. 

As a living document, City officials should periodically review the Plan’s priorities, and 
check with community residents, business owners, and other stakeholders to ensure that 
the document remains current. Reviews should be conducted regularly and amendments 
made as necessary between updates, assessing the City’s progress toward the vision and 
the validity of the vision as community circumstances change and unforeseen events 
arise. 

The plan provides specific recommendations to direct and manage Virginia’s evolution, 
redevelopment and growth. As with all land use decisions, implementation of these 
redevelopment and growth recommendations will have different levels of benefit and 
impact on community members. 

A community comprehensive plan serves the following functions1: 

 The plan provides continuous guidance over time to City staff and elected 
officials regardless of personnel changes 

 The plan frames and balances competing interests and issues in order to strike a 
balance among the many competing demands on our lands.  Orderly and rational 
development provides the greatest benefits to individuals and the community as 
a whole, and avoids nuisance conflicts between land uses. 

 The plan helps protect public investments with well-planned, orderly and phased 
development patterns that provide efficient public services. 

 The plan allows communities to plan for the protection of valued resources and 
environmental features and avoid destruction or degradation by inappropriate 
development. 

 The plan provides guidance for shaping the appearance of the community within 
its unique context. 

 The plan promotes economic development and contains information that guides 
the investment of prospective developers. 

 The plan provides justification for decisions. Plans provide a factual and objective 
basis to support zoning decisions and can be used by communities to defend 
their decisions if challenged in court. 

 The plan encourages community input and investment in the future vision. The 
comprehensive planning process provides citizens an opportunity to brainstorm, 
debate, and ultimately influence the future of their community. 

1.3 Comprehensive Plan and Zoning Ordinance 

It is important to understand the relationship between the comprehensive plan and the 
zoning ordinance. While the comprehensive plan provides a long range vision, goals and 
policies for guiding land use and planning-related matters, the zoning ordinance is a 
regulatory tool that serves as one of the tools for implementing the Comprehensive Plan. 
It specifies the procedures and performance standards for public and private land 

                                                      
1
 Modified from “The Purpose of the Comprehensive Land Use Plan” by Gary D. Taylor, Iowa State University. 
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development outlined in the various chapter elements of the Comprehensive Plan. The 
zoning map needs to reflect the distribution and categories of the Future Land Use Plan 
and the zoning ordinance needs to support the Comprehensive Plan’s goals and policies. 
As such the zoning ordinance may need to be amended to be consistent with the Future 
Land Use Plan and other aspects of new Comprehensive Plan. 

1.4 Organization of the Plan 

The Virginia Comprehensive Plan is presented in twelve sections described as follows: 

 Introduction: 

Describes the Plan’s purpose, the city’s authority to plan and its use. It summarizes 
methods used to engage the public in major involvement activities including the 
development of a Project Advisory Committee, Community Workshop, Community 
Survey, and Public Review and Hearing. 

 Virginia Today: 

Describes general population characteristics including age, households, age, race, 
ethnicity, income, education, employment characteristics and future population 
projections. 

 Land Use: 

Identifies current land use patterns, establishes a set of land use categories, a future land 
use plan and recommends a set of specific goals, and policies.  

 Housing: 

Provides a brief summary of existing housing conditions in Virginia and goals and policies 
for strengthening existing neighborhoods and guiding plan for future residential 
revitalization and development. 

 Transportation: 

Discusses key findings of the current transportation network, evaluates current and 
future transportation needs, and provides goals and policies for enhancing multimodal 
connectivity, accessibility and mobility.  

 Public Utilities and Community Facilities: 

Describes Virginia’s existing infrastructure and community assets and recommends goals 
and policies for timely, fiscally responsible management of the city utilities and 
community facilities such as government buildings, schools, library, etc. 

 Mining, Timber, Tourism: 

Summarizes Virginia’s mining, timber, natural resources and tourism assets and 
opportunities and establishes goals, and policies for their use, protection and restoration. 

 Recreation, Open Space and Cultural Arts: 

Describes existing recreation, park and trails, open space and cultural arts and provides 
goals, and policies for strengthening Virginia’s role as a recreational, arts and culture hub 
for area residents and visitors. 

 Economic Development: 

Identifies needs for enhancing and growing commercial, mixed-use and industrial 
development, including the historic downtown and provides goals and policies that will 
guide a range of economic development activities in the City of Virginia. 
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 Intergovernmental Cooperation: 

Identifies programs and opportunities for joint planning and decision making with other 
jurisdictions, e.g., school district, IRRRB, adjacent local governments, etc., and provides 
goals and policies for strengthening and enhancing communications, and cooperation.  

 Implementation: 

Provides guidance for maintaining accountability, monitoring activities, developing 
procedures and regulations and community involvement in implementation of the 2016 
Comprehensive Plan. 

1.5 Smart Growth Planning Principles 

The Goals and Policies of this plan are based on a set of Smart Growth Planning Principles 
aimed at fostering cities, corridors, districts and neighborhoods that are compact, 
walkable, safe, affordable, and beautiful.  Smart Growth promotes the building of 
sustainable communities with accessible, multimodal transportation facilities connecting 
housing, jobs, shopping and services, schools, and recreation facilities while protecting 
the natural environment. Established in the early 1990’s, Smart Growth planning 
principles have been employed by numerous Minnesota communities from Hutchinson 
and Chaska to Grand Rapids and Duluth.  

Smart growth principles provide Virginia with a way to promote efficient and sustainable 
land development and redevelopment patterns that optimize past infrastructure 
investments while consuming less land that is otherwise available for open space, and 
natural resource management, conservation and preservation. 

The following overall principles describe how development should use land efficiently, be 
environmentally and economically sustainable, and reinforce the quality and character of 
Virginia. These principles differ from typical planning practices that are more reactive to 
political dynamics or shifting market forces which tend to minimize or disregard long-
term impacts on social equity and public and environmental health.   

“Smart Growth” principles, applied to overall city policy, should be a catalyst for Virginia 
to take advantage of opportunities from which the public will benefit because of 
environmental, economic and social sustainability and resiliency.  The principles 
described below, as well as the goals and policies outlined in this chapter establish 
patterns that should guide the continued evolution of Virginia will grow smart if it: 

 Makes Full and Efficient Use of Urban Services 

In order to maximize investments in civic infrastructure such as sewers and streets, 
growth should be adjacent to existing development, or take maximum advantage of 
underutilized “infill” areas in the form of redevelopment to produce a connected and, 
financially sustainable city. 

 Encourages “Human-Scaled” Design 

Contemporary suburban style development, catering to automobile transportation, 
typically spreads out over the landscape, and lacks the walkable, human scale found in 
Virginia’s downtown and older, traditional neighborhoods.  For example, Downtown  
Virginia and its adjacent neighborhoods have an intimate human scale, with continuous 
sidewalks and street trees while the downtown provides a pleasant walking environment 
with large picture windows and a mix of on and off street parking. While new 
development provides valuable services and tax revenue, the large building setbacks, 
dominant front yard parking lots, wide distance between buildings, and lack of safe 
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pedestrian access creates a far less inviting environment.  More compact, accessible 
patterns of development use land and resources more efficiently while supporting a 
broader range of transportation options such as walking and cycling. Well-planned larger-
scale development can make a positive contribution to Virginia’s economy while also 
exhibiting the level of detail and human scale of the city’s downtown and traditional 
neighborhoods. In this way, the city’s character works in harmony with its residents and 

its economy. 

Example of walkable residential-scale business area. 

 

 Mixes Land Uses 

In the center of Virginia moving out from Chestnut Street, commercial, civic, service, 
residential and recreational uses are located relatively close together.  Conversely, 
contemporary development in Virginia separates different land uses from one another.  
The concept of single-use zoning grew out of a need to separate living places from major 
industries to protect the health of residents, and this practice is still good policy in cases 
such around power plant or steel fabrication facilities. Mixing different yet compatible 
uses in a modern setting can create more sustainable communities by leveraging 
infrastructure investments and reducing environmental impacts, while increasing 
convenience by reducing the distances people must travel by car to conduct their daily 
lives.  

Community plans and land development policies that allow for mixing a range of 
appropriate uses provide for a broader range of development opportunities. They also 
provide increased market flexibility allowing the development community to respond to 
changing trends and shifts in consumer preference.  

 Creates Housing Opportunities and Choices 

Virginia has a range of housing challenges from aging housing stock and a lack of modern, 
quality rental properties to rising construction costs and competition along its 
unincorporated rural-urban interface. More diverse housing types and improved existing 
housing stock in existing neighborhoods would satisfy a range of buyer and renter 
preferences.   
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Consequences of the mortgage crisis and subsequent economic downturn of 2008-2011, 
as well as demographic changes, have created greater demand for smaller lot, single-
family development in innovative design settings and multi-family development including 

attached housing for young professionals and empty-nesters. Integrating residential 
development at higher densities into existing commercial developments and activity 
centers such as downtown would allow Virginia to provide new opportunities for people 
at all stages of life to find their place in the city. 

 

 Encourages Distinctive Neighborhoods with a Sense of Place 

Newer residential development often occurs as single use subdivisions or in isolated pods 
of apartment buildings or twin homes largely caused by outdated, single use zoning and 
subdivision regulations. Some of these areas lack discernable identities and sense of 
place or character.  This Comprehensive Plan promotes the building of diverse and 
walkable neighborhoods, providing a mix of uses and housing types designed in an 
environmentally responsive manner that reflect Virginia’s built heritage and character. 
This is especially important when undertaking redevelopment in and around the historic 
Downtown. 

 Preserves Open Space and Vital Environmental Areas 

Virginia’s environment including Bailey and Silver Lakes, its Park System, Mesabi Trail and 
surrounding north woods wilderness areas are its greatest natural assets.  By leveraging 
reclaimed mining lands, preserving open spaces and environmentally sensitive areas, the 
city balances the built and natural environment and provides habitat for plants and 
animals, recreational opportunities, and places of natural beauty. Open spaces, whether 
for recreation, habitat or reclamation, have been shown to add measurable financial 
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value to adjacent development.  

 

 Creates Transportation Options 

Many communities have begun to realize the need to provide a wider range of 
transportation options. An auto-dependent city limits access of non-driving groups such 
as youth and older seniors. An increase in the city’s physical size should not reduce 
access. Techniques that increase the ability of all residents to move safely and freely 
around the city include better coordination between land use and transportation, 
increasing connectivity within the street network, and developing multi-modal (or 
complete) streets that accommodate walking, cycling, transit and motor vehicles. This 
approach expands transportation options while also increasing opportunities for social 
interaction. Equally important, incorporating physical activity into the daily routine of 

citizens creates a healthier and more physically fit community reducing demands on 
health care and increasing longevity. 

 

 Achieves Community and Stakeholder Collaboration in Development Decision 

Virginia is a great place to live, learn, 
work and play any time of the year. 
City government should stay close to 
its constituents through the use of 
tools and techniques that collect and 
monitor residents and business 
owners’ needs. Issues and ideas 
voiced by the community cannot be 
considered and acted upon without 
the collaboration of citizens and their 
government. Partnerships between 
neighbors, businesses, foundations, 

nonprofit organizations, schools, 
developers and the city will support 
and accelerate the implementation of this Comprehensive Plan.   

1.6 Previous Comprehensive, Strategic, and Other Planning Efforts 

A review of all past planning efforts and documents relating to the study area (MN and 
parts of St. Louis County) has been conducted to assess what issues have changed, what 

Interested citizens participated in Virginia’s Comprehensive 

Plan community workshops held in June, 2016. 
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issues remain, what strategies have been successful, and what strategies ought to be 
reconsidered in future plans.   

1.6.1 Comprehensive Plan (1997) 

Prior to this current comprehensive planning effort, the previous comprehensive plan for 
the City of Virginia was adopted in 1997.  Despite being beyond its originally intended 
planning horizon, the 1997 comp plan still offers an important record or where the 
community was 20 years ago, and how that compares to today. 

Many of the observations, history, and insight from the previous plan have been 
expanded upon in the upcoming sections of this report. 

1.6.2 St. Louis County Comprehensive Water Management Plan (2010 – 
2020) 

The St. Louis County Water Management Plan was a regional effort to identify and 
address the most critical water quality concerns within the County.  The plan offers a 
strategic framework for citizens and elected officials to manage water resources across 
its seven major watersheds and over 1,000 lakes.  The plan was approved by the Board of 
Water & Soil Resources (BWSR) and County Board of Commissioners in 2010. 

1.6.3 City of  Parks & Trails Master Plan (2013) Update 

The Parks & Trails Master Plan was developed in 2013 and recommended by the Parks 
Commission as solid guide to help aid in a coherent and strategic investment in Virginia’s 
Parks and Trails.  The plan includes the following 6 guiding principles: 

1. Provide parks that satisfy the changing needs of the community. 

2. Create identity for and foster unity within neighborhoods. 

3. Connect the community through parks and trails. 

4. Connect with nature. 

5. Build Partnerships. 

6. Be sustainable.  
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Figure 1 – Strategic Framework from the 2013  Parks & Trails Master Plan 
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1.6.4 Community Foundation 2015 – 2019 Strategic Plan (2015) 

The 2015-2019 Strategic Plan was developed in establish a future direction that focuses 
on addressing set of priorities which are linked to community needs.  As such the 
Foundation is focused on strengthening its impact by allocating resources to making a 
visible difference on a few key issues: 

1. Community members and visitors experience a revitalized and beautiful city. 

7. Virginia neighborhoods are safe, affordable, and share a strong sense of 
community. 

8. The Foundation will establish a long-term asset development and disbursement 
policy. 

The plan includes background data pertaining to Virginia’s socioeconomics, and housing, 
elements of a community vision, community needs and role of the foundation.  

1.6.5 Laurentian Vision Partnership Strategic Action Plan for 2011 and 

Beyond 

The Laurentian Vision Partnership (LVP) has prepared a multi‐year strategic plan to guide 
its activities and achieve key outcomes consistent with the group’s vision and mission. 
The Strategic Action Plan identifies major areas of focus, expected outcomes, actions and 
tactics to support and achieve the LVP mission and vision: 

 Address changing needs 

 Add value for partners, and 

 Enhance LVP’s regional presence and continued effectiveness. 

LVP’s mission is defined as: 

The Laurentian Vision Partnership is a regional coalition that promotes the development 
of productive post mining landscapes by cooperating in: 

 Preserving lands to sustain current and future mining, 

 Promoting landscape options for post mining uses, 

 Identifying and discussing new development opportunities, and 

 Providing the tools to achieve these goals. 

LVP’s vision is defined as: 

“Transforming pits and piles into living lakes and landscapes…our legacy for the future.” 
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2.0 Issues, Opportunities & Vision  

2.1 Planning Process 

Development of Virginia’s Comprehensive plan was guided by a coordinated community 
involvement program consisting of active and passive opportunities including: 

1. Seven meetings with a Comprehensive Planning Advisory Committee (CPAC) 
comprised of nine volunteers representing civic boards, commissions, City 
Council and downtown business and property owner, appointed by the Mayor 

9. 234 responses to a 19 question community survey conducted online along with 
paper copies which were made available at the library and City hall 

10. Two Issues and Opportunities community workshops attended by 20 citizens. 

11. A CPAC community bus tour to visit and discuss issue and opportunity areas 
around. 

12. A project webpage with background materials, meeting summaries and draft 
plan documents. 

13. A community open house and Planning Commission public hearing to review and 
discuss the draft plan. 

Virginia citizens and CPAC members actively participated in every aspect of plan development. 

 

Several key themes were expressed by community members in the initial CPAC meetings, 
survey and workshops:  

 Provide a coordinated and cooperative effort by the public, private and 
institutional sectors for revitalizing the physical, economic and social aspects of 
Downtown Virginia.  

 Public safety and community well-being are essential attributes of a healthy and 
prosperous city.  

 Increase efforts to providing a comprehensive and coordinated efforts to address 
blight and improve housing conditions. 

 Continue efforts in supporting existing business enterprises and attracting new, 
non-mining related businesses to Virginia in order to diversify the economy and 
grow living wage jobs. 

 Continue to provide parks, tails, lakes and open spaces that are safe, accessible, 
appropriately landscaped, kept up to date well maintained. 

 Expand and enhance on-street cycling facilities as well as off-street trails for year-
round use. 
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Virginia, Minnesota is a historic and welcoming community providing 
a full range of employment and housing options within attractive, 
walkable districts and neighborhoods, well maintained parks, and 
natural areas, convenient shopping, a vibrant mixed use downtown 
offering multi­ generational arts, cultural and entertainment activities, 
connected by a safe and accessible multimodal transportation 
network. 

 

 Enhance the new community gateway / entry associated with the relocation of 
HWY 53 as well as revitalize the 2nd Avenue corridor. 

In preparation for guiding development of the individual plan chapter goals and policies 
CPAC members participated in crafting a new vision statement for the Comprehensive 
Plan:  

 Vision Statement 
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3.0 Virginia Today - Community Profile 
The community profile section provides a summary of background information and 
relevant demographic and economic information based on available data including 2010 
Census. The analysis of this data is important to understanding historical conditions and 
future development and growth potential for the City of Virginia.  

3.1 Community History 

Virginia’s history began with mining explorations. The Village of Virginia was incorporated 
in 1892, with the origin of the name reportedly being from Alfred R. Humphreys, an early 
mining leader, naming the city after his wife, Virginia.  It is also said that Virginia was a 
name fitting the abundance of virgin forest of great White and Norway Pine. In 1890, 
settlers first came to Virginia, lured by the uncovering of iron deposits. It officially 
became the first city on the Iron Range in 1895. 

Fires destroyed what was Virginia several times including 1893 and 1900. After the fire of 
1900, all commercial buildings erected in the downtown business district thereafter were 
required to be of brick, stone or concrete. 

The City of Virginia is often referred to the "Queen City".  In the 1920’s, Virgina was 
ranked the 5th largest city in Minnesota, with mining activity reaching an all- time heigh. 
Virginia was the “hub” of the Range and was labeled “The Queen City of the Iron Range.” 

In 1964, the Taconite Amendment passed. The Taconite industry became a major 
provider of employment in the area until the early 1980’s when the Mining industry 
experienced a downslide due to the economy.  Their labor force was cut by nearly half.  

The late 90s and early 2000 saw Virginia partnering with neighboring communities on 
several Industrial parks and recreational facilities.  

(source: City of website, http://www.mn.us/history/index.php) 

 

3.2 Regional Context 

The City of Virginia lies in Northeastern Minnesota, in the center of St. Louis County and 
on the rich Mesabi Iron Range.   Virginia is approximately 65 miles north of Duluth and is 
included in the Duluth Metropolitan Statistical Area.  There are several nearby 
Arrowhead Region communities all within ten miles, including: Aurora, Biwabik, Buhl, 
Eveleth, Gilbert, and Mountain Iron. The Minneapolis/St. Paul Metropolitan area is about 
200 miles south, or three hours by car. 

Virginia is also situated at the southern edge of the massive 3 million acre Superior 
National Forest, a third of which is the Boundary Waters Canoe Area Wilderness, and 
which also borders on Canada’s Quetico Provincial Park.  Highways 169 and 53 are major 
access routes to these popular canoe and recreation areas. 

  

http://www.mn.us/history/index.php
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Figure 3-1 – State-wide Location Map 
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Figure 3-2 – Regional Location Map 
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The landscape of Virginia is dominated by the mining history of Minnesota’s Iron Range.   
Virginia falls within the Mesabi Range which is the largest of the four iron deposits that 
compose the Iron Range.  The land was originally covered by Mixed Hardwoods and 
Pines, along with Aspens.  The area is also dotted with conifer bogs and swamps.  The 
landscape is rural in nature and most development is adjacent to Highways 169 and 53.  
The Sturgeon River and Cloquet Valley State Forests are each within 15 miles of Virginia.  
Both offer numerous activities including canoeing, hiking / biking and off road ATV trails.  
The Iron Range Off-Highway Vehicle State Recreation Area is also located near Virginia. 
This is the state’s only OHV park and it offers over 36 miles of trails. 

3.3 Demographic Projections and Trends  

Population on the Iron Range has seen several boom and bust cycles over the past 
100 years, and this pattern continues today.  Mining and other primary industries 
continue to experience large swings in workforce needs, and this in turn drives either 
rapid growth or sudden and dramatic declines in population. 

Virginia’s first population boom occurred from 1900 to 1910/20, when the population 
expand nearly fivefold, from about 3,000 residents to 14,000 residents.  The population 
plateaued at around 12,000 to 14,000 residents from 1920 to 1960, after which time the 
population has experienced a downward trend at varying rates.  

3.3.1 Population 

One of the most important components of a comprehensive plan is a profile of the 
population within the community and surrounding areas.  Both historical data and long-
range trends need to be considered.  Census data is one of the most valuable tools in 
creating a community demographic profile.  By collecting and analyzing this information, 
growth and development trends can be identified.  Historical and future trends can help 
provide predictions of future conditions.  The information provided in this section will 
provide a framework for updating the current comprehensive plan by attempting to 
meet future needs of Virginia over the next 20 years.  

 Population Growth 

Table 3.1 compares population growth for the City of Virginia and St. Louis County 
between 1980 and 2010.   In general, there has been a significant population decline in 
the City of Virginia since 1990. As of 2010, the City of Virginia population was 8,712 which 
is a decrease of almost 5% since 2000, showing not nearly the rapid decline rate as was 
experienced over the last 25 years between 1990 and 2015.  The greatest population 
decrease in a 10-year period (7.4%) for Virginia occurred between 1990 and 2000.  St. 
Louis County’s population basically remained stagnant and showed minimal growth 
between 2000 and 2010. 

 

Table 3-1- Population Growth (1980-2010) 

       1980 1990 2000 2010 % Change 
1980 - 2010 

% Change 
2000 - 2010 

City of Virginia 11,056 9,410 9,157 8,712 -21.2% -4.9% 

St Louis County 222,229 198,213 200,528 200,563 -9.7% 0.0% 

US Census 1990, 2000,2010 
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Table 3-2 - Population Growth (1990 – 2014) 

  
1990 2000 2010 2014 % Change 

1990 - 2014 
% Change 

2010 - 2014 

City of Virgina 9,410 9,157 8,712 8,671 -7.9% -0.5% 

St Louis County 198,213 200,528 200,226 200,563 1.0% -0.2% 

US Census 1990, 2000,2010 

US Census ACS 2014, DP03 
 

 Population Projections 

Preparing the population projections is a critical step in developing accurate land use 
forecasts.  Understanding future population growth patterns for a community, 
particularly when combined with land utilization estimates, can assist public and private 
sector planners and developers in determining infrastructure needs and identifying 
community investment opportunities. 

Table 3-3- Population Projections (2015 – 2030) 

  
2014(1) 2020 (2,3) 2030(2,3) % Change 

2014 - 2020 
% Change 

2020 - 2030 

City of  Virginia 8,671 8,400 8,000 -3.1% -4.8% 

St Louis County 200,563 200,794 200,299 0.1% -0.2% 

(1) US Census ACS 2014, DP03 

(2) County Project is from Minnesota State Demographers office 

(3) City Projection is Linear Regression Analysis based on 1990-2014 Data 

 

3.3.2 Age   

Figure 3-3 – Age Range of Population 

US Census 2000, 2010 

 

<5 5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-64 65-74 75-84 85+

2014 557 486 516 585 487 1139 903 1026 1379 632 529 432

2010 523 442 408 509 579 1024 879 1261 1168 690 727 502

2000 452 429 522 620 583 946 1342 1303 831 853 854 422
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3.3.3 Composition (Race, Education) 

Figure 3-4 – 2014 Race Composition 

 

 

Table 3-4- Race 

  2010 2014 

White 7987 91.7% 7686 88.6% 

Native American and Alaska Native 264 3.0% 662 7.6% 

Identified by two or more 252 2.9% 217 2.5% 

African-American 136 1.6% 95 1.1% 

Asian 46 0.5% 11 0.1% 

Other 25 0.3% 0 0.0% 

Native Hawaiian and Pacific Islander 2 0.0% 0 0.0% 

  8712 100.0% 8671 100.0% 
       US Census 2010 
       US Census ACS 2014 

 

3.3.4 Households/Housing Units 

Table 3-5- Household Growth, 1990 – 2014 

 
  1990 2000 2010 2014 

% Change 
1990 - 
2014 

% Change 
2010 - 
2014 

City of Virginia 4,338 4,333 4,242 4,088 -5.8% -3.6% 

St Louis County 78,901 82,619 84,783 85,033 7.8% 0.3% 

US Census 1990, 2000,2010 
     US Census ACS 2014, S1101 
      

88.6% 

7.6% 

2.5% 1.1% 0.1% 0.0% 
0.0% 

White

Native American and
Alaska Native

Identified by two or more

African-American

Asian

Other

Native Hawaiian and
Pacific Islander
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Table 3-6- Household Projections, 2015 - 2030 

  
2014 2020 2030 

% Change 
2014 - 
2020 

% Change 
2020 - 2030 

City of Virginia 4,088 4,100 4,000 0.3% -2.4% 

St Louis County 85,033 87,100 89,700 2.4% 3.0% 

US Census ACS 2014, S1101 
    (3) City Projection is Linear Regression Analysis based on 1990-2014 Data 

  

Table 3-7 - Occupied vs. Vacant Housing Units 

  2000 2010 2014 

Total Units 4,692 4,610 4,665 

Occupied 4,333 4,028 4,088 

Vacant 359 582 577 

Vacancy Rate 8% 13% 12% 

US Census, 2000,2010 ACS 2014 DP04 
   

Table 3-8 – Owner-Occupied vs. Rental Housing Units 

  2000 2010 2014 

Total Occupied Units 4,333 4,028 4,088 

Owner-Occupied 2,673 2,357 2,464 

Renter-Occupied 1,660 1,671 1,624 

US Census, 2000,2010 ACS 2014 DP04 
   

Table 3-9 - Units in Structure 

Total Housing Units in Structure Estimate Percent 

1-unit 3,040 65.2% 

2-unit 402 8.6% 

3 or 4 units 258 5.5% 

5 to 9 units 113 2.4% 

10 to 19 units 110 2.4% 

20 or more units 686 14.7% 

Mobile home 56 1.2% 

Boat, RV, van etc 0 0.0% 

US Census, 2010 ACS 2014 DP04 
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Table 3-10 - Construction Year of Housing Units 

Year Built Estimate Percent 

Total Housing Units 4,665 100.0% 

2010 or later 0 0.0% 

2000 to 2009 273 5.9% 

1990 to 1999 240 5.1% 

1980 to 1989 253 5.4% 

1970 to 1979 431 9.2% 

1960 to 1969 446 9.6% 

1950 to 1959 920 19.7% 

1940 to 1949 596 12.8% 

1939 or earlier 1,506 32.3% 

US Census, 2010 ACS 2014 DP04 
   

Figure 3-5 – Building Permits 

US Census 2014 

 

3.3.5 Employment  

Table 3-11- Update Title 

Occupation   

Management, business, science, and arts occupations 29.9% 

Service occupations 19.9% 

Sales and office occupations 27.0% 

Natural resources, construction, and maintenance occupations 12.2% 

Production, transportation, and material moving occupations 10.9% 

US Census ACS 2014, DP03 100% 
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Figure 3-6 – Employment by Occupation 

US Census ACS 2014, DP03 
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4.0 Land Use  
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4.1 Introduction 

Land Use establishes the foundation for the other elements of the comprehensive plan. 
How land within the city is used determines many aspects of the community. Roads and 
streets, city services, economic development, housing, parks and open spaces are 
developed, maintained and expanded according to the needs generated by the particular 
types and characteristics of Virginia’s land uses. In addition to establishing specific land 
use types the Land Use also establishes the community’s growth strategy and policy 
framework over the next 20 years.   

The Land Use Plan helps the Planning Commission and City Council respond to individual 
development and redevelopment requests.  It is comprised of text and maps that are 
intended to guide land use, zoning, and physical development within consistent with the 
City’s vision. Together the land use text and associated Future Land Use Map (FLUM) are 
the plan of what the city should look like and how it should function in 2035.  

This Plan is implemented through detailed planning, zoning and subdivision ordinances, 
public improvements, public-private-partnerships as well as through private and public 
investment in land development. 

4.2 Existing Conditions  

Most of the developed land within the city is 
utilized for private and institutional purpose 
such as housing, shopping, health care and 
industry. The City of Virginia and related 
public agencies are also invested in a variety 
of land uses from power generation and 
water filtration to office / industrial parks, 
schools, trails and parks and recreation 
facilities.  Ferrous mining comprises single 
most dominant land use in Virginia, occupying 
approximately 77% of land within the 
municipal boundary.  
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4.3 Future Needs 

Virginia has experienced steady population decreases over the past several decades, and 
this relative trend is anticipated to continue. By 2030, Virginia is projected to decline to a 
population of 8,000, representing a 7.7% decrease from the 2014 population. 
Comparatively – this is a faster decline than that of St. Louis County. It is likely that 
residential land uses may decline somewhat as the population continues to age.  

Providing for a more creative mix of uses in older commercial areas including multifamily 
residential and encouraging redevelopment with new varieties of infill housing in 
established neighborhoods currently experiencing blight and disinvestment will help 
attract new home owners while improving quality of life and tax base. Using these and 
other smart growth land use concepts, the City may be able to curb some of the 
projected population declines. 

Performance of prominent economic sectors will heavily influence the land use as well. 
While the growth of mineral extraction activities is not likely within the City limits, the 
performance of this industry regionally will have a large impact on the success of the 
region’s communities.  
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4.4 Goals and Policies 

Comprehensive Plan goals establish long-range aims for the city and are intended to 
serve a guides for the Comprehensive Plan. They represent general statements that 
identify community aspirations or desired conditions. Policies describe actions aimed at 
achieving each of the Plan Element’s goals. Policies will be developed following the 
review and refinement of Plan Element Goals. 

Goal 1. Maintain an official Land Use Plan that embodies principles of smart growth in 
identifying the most appropriate locations for development and redevelopment. 

 Policies: 

a. Prepare and adopt a Land Use Plan that designates land use areas and guides 
development to appropriate areas in order to ensure desirable land use 
patterns and minimize conflicts. 

Goal 2. Maintain controlled and orderly growth consistent with its Land Use Plan, 
Comprehensive Plan and Zoning Ordinance. 

 Policies: 

a. Work to retain attractive, historic buildings within the community. 

b. Adhere to specific site design restrictions for properties that are 
environmentally sensitive or have high visibility. 

c. Ensure community gateways are welcoming and attractive. 

Goal 3. Preserve and strengthen Virginia’s identity and sense of place through the use of 
traditional block patterns, urban design, site and building design and maintenance 
practices. 

 Policies: 

a. Work to retain attractive, historic buildings within the community, especially 
in the historic Downtown. 

b. Work to improve the attractiveness of primary gateways and highway and 
roadway corridors within, especially Highway 53, 2nd Ave corridor, and 
Chestnut Street. 

c. Strengthen land development regulations to establish specific site design 
requirements for properties that are environmentally sensitive or have high 
visibility. 

d. Work to assure roadway widths are adequate for the type of development 
served, but not wider than necessary to assure proper scale, reduction of 
hard surfacing and reduced costs to the city and developers. 

e. Review non-conforming uses for adherence to city policies. Enforce 
regulations that apply to non-conforming uses and review of effectiveness. 

f. Adhere to standards that assure proper screening and landscaping of 
unsightly site uses including surface parking lots. 

g. Promote redevelopment and infill when feasible to leverage existing 
infrastructure investments and strengthen neighborhood vitality and 
cohesion. 
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Goal 4. Coordinate community growth with mining companies to ensure land use 
compatibility. 

 Policies: 

a. Encourage compatible infill residential redevelopment throughout existing 
neighborhoods to address blight, increase housing choice and improve tax 
base. 

b. Encourage compatible mixed use and mixed-income infill redevelopment to 
enhance neighborhood completeness, promote economic development and 
strengthen sustainability and resiliency.  

Goal 5. Support the economic and social viability of Virginia’s historic Downtown. 

 Policies: 

a. Retain and attract an appropriate mix of retail/service business activity and 
housing opportunities in Downtown. 

b. Continue to respect and leverage the close proximity of Bailey and Silver Lake 
through use of innovative stormwater management techniques, access to 
open space and nature. 

c. Continue to enhance and maintain downtown-specific pedestrian, cycling 
and vehicular infrastructure appropriate to Downtown’s unique and historic 
stature as Virginia’s premier social and cultural district.  

d. Encourage and support innovative housing opportunities in the Downtown 
area. 

e. Promote adequate customer parking for the Downtown with additional 
concentration on maintenance and improvement of parking facilities. 

f. Continue to encourage the use of Federal, State, local, and other financial 
resources to fund and or incentivize Downtown reinvestment and 
maintenance of Downtown enhancements.  

Goal 6. Practice smart growth planning principles and practices at all levels of 
government.   

 Policies: 

a. Provide smart growth education and training opportunities for elected 
officials, Planning Commissioners, and staff. 

b. Support smart growth education activities for community members by 
arranging training and seminars through organizations such as the MN 
American Planning Association, the League of MN Cities, Smart Growth 
America and the MN Chapter of the Urban Land Institute.  
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5.0 Housing  
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5.1 Introduction 

Housing plays a critical role in defining a person’s quality of life.  From a new resident or 
visitor’s perspective, it provides a visual indicator of the community’s character, including 
prosperity and vitality. From a City’s perspective, housing is typically the largest user of 
land and City services and provides a significant base for local taxes. Having a clear 
understanding of current housing conditions along with current and future population 

projections will assist as it strives to meet the needs of current and future residents.  

Virginia provides a variety of housing types from traditional, single family homes to modern midrise, 

multifamily buildings. 

  

5.2 Existing Conditions 

Residential uses occupy approximately 1,440 acres of Virginia’s developed land area. 
Nearly half of Virginia's housing units were built prior to 1940 and over two-thirds of 
homes were built before 1960. Also, according to CPAC and resident input, many older 
properties have not been adequately maintained. The age of the housing stock has an 
impact on overall housing condition since maintenance and efficiency demands increase 
with age. All housing units are served by public water and sewer. Despite several 
programs and extended efforts over multiple decades, Virginia continues to address the 
issues of aging and deteriorating housing stock. In addition, a continual shrinking overall 
population, tends to limit the pace of replacement housing and neighborhood expansion. 
Over the past sixteen years, residential building activity has occurred in the area of N.4th 
and N. 3rd Avenue West as well as to the south of HWY 53 along Bourgin Road.    
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US Census 2010, ACS 2014 

 

Of Virginia’s 4,665 dwellings, approximately 60 % are owner occupied and 40% are renter 
occupied. By comparison Cloquet’s 5,235 dwellings are 69% owner occupied and 31% 
renter occupied, while nearby Eveleth’s 1,942 dwellings show a 56% to 44% mixture of 
owner to renter occupied.  

The rental vacancy rate is the fraction of homes for rent that are not occupied. In 2014 
the rental vacancy rate for Virginia was 5.79% according to Census ACS data. Over the 
past decade vacancy rates in Virginia have fluctuated from 8% to 6 %. A healthy rental 
market typically maintains a vacancy rate of about 5%, which is known to promote 
competitive rental rates, provide consumer choice, and allow for turnover. As of 2014, 
median rental rates in Virginia were approximately $1,116 a month as compared with the 
national median rent rate of $934.  

Using median household income data for Virginia, one can calculate the fraction of 
income the median household would use to pay rent at the median monthly gross rent 
rate. For Virginia, median monthly gross rent as a fraction of median household income 
was 20.63% in 2014 according to the ACS.  
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Table 5-1 – Number Dwelling Units per Residential Structure 

US Census 2010, ACS 2014, 

 

While median household incomes for  Virginia residents has risen over the past fourteen 
years, they  continue to lag behind those of St. Louis County which has seen an increase 
of nearly 5% in the past four years. Household income levels directly impact the amount 
of money families can spend on housing. Increasing the City’s household median incomes 
can have multiple positive impacts on its housing market. As more families have more 
income to spend on housing, they are more apt to invest in upkeep and improvements, 
raising housing values. Housing developers are also drawn to communities with rising 
incomes and are more likely to invest in building new housing products which improves 
overall housing conditions and strengthens the local economy. 

Table 5-2 – Household Median Income 

US Census 2010, ACS 2014 

 

5.3 Future Needs 

With Virginia’s population set to decline, a slow-growing median household income, and 
an existing housing market with a slightly elevated vacancy rate, there is not likely going 
to be a strong push for significant housing growth. In fact, since 2010, the US Census has 
not recorded any new construction of housing units. Households are projected to decline 



 

Comprehensive Plan VIRGI 135408 
City of Virginia Page 37 

through 2030 by approximately 2.4 percent. With the pertinent demographic projections 
provided, it is likely the City will have the quantity of housing units necessary. However – 
the quality of housing that is available may not be suitable to attract new buyers or 
accommodate move-up housing. 

Virginia’s rental housing properties appear to be relatively undocumented, as there is not 
licensing or formal registry of rental operators. This lack of accountability contributes to 
low levels of maintenance and some of the blighted conditions seen in Virginia’s housing 
stock.  The City passed a new property maintenance code effective 2017 which will help 
in process of identifying condition expectations and citing noncompliant properties. 
Improving or rehabbing residential properties is a community-driven vision that many 
residents and business owners would like to achieve. 

Continuing to encourage the construction of mixed-use facilities, revitalization of the 
historic downtown and strengthening existing neighborhoods should help to encourage 
younger and older residents alike to consider making housing investments in the City. 

5.4 Goals and Policies 

Goal 1. Achieve a diverse and balanced supply of market rate and affordable life cycle 
housing. 

 Policies: 

a. Encourage the development of a variety of housing types, densities, and 
styles at price ranges for all income levels and ages to meet current and 
future community needs. 

b. Plan new residential areas as complete neighborhoods with a range of 
housing types, densities and price points. 

c. Support development of new and renovated affordable housing. 

d. Work collaboratively with industry and business to identify and provide safe, 
decent and affordable housing to meet the needs of their workforces. 

e. Engage the Development Community, including realtors, builders, lenders 
and landlords to provide code-compliant, attractive and affordable housing 
that meets the diverse needs of the community. 

Goal 2. Strengthen and support Virginia’s existing neighborhoods.  

 Policies:  

a. Update land development codes to include provisions for the development 
of compact, walkable, neighborhoods with a mix of residential building types, 
and sizes.  

b. Protect neighborhoods from incompatible land uses through effective land 
use and zoning and building codes. 

c. Improve transportation connections, particularly bicycle paths/routes and 
pedestrian facilities, between and within existing neighborhoods and other 
parts of the City and region. 

d. Preserve historic homes and culturally important community features - both 
built and natural - in existing neighborhoods. 

e. Encourage and support the maintenance and rehabilitation of older housing 
stock. 
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Goal 3. Achieve a consistent level of code compliant, quality housing stock throughout 
the city of Virginia.   

 Policies: 

a. Continue to evaluate the condition of existing housing stock to address code 
violations and eliminate blight. 

b. Continue to explore funding programs for blight reduction. 

c. Expand and accelerate programs to rehabilitate and/or demolish blighted 
residential properties. 

Goal 4. Establish housing stock that is energy efficient and resilient.  

 Policies: 

a. Encourage resilient housing construction design, renovations, and 
management that maximizes lifecycle cost effective energy efficiency and 
minimizes exposure to climate risks. 

b. The plan shall identify existing housing conditions and plan for future housing 
rehab, redevelopment, and new housing.  

 

  

Examples of traditional multi-family homes incorporating modern construction methods and amenities. 
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6.0 Transportation  
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6.1 Transportation Network 

The City of Virginia recognizes the changing travel needs of its residents, commuters, 
visitors, commercial transporters, railroads, pedestrians, bicyclists, and air travelers 
making trips within and across the community.  To provide for safe, multimodal 
transportation facilities that offer acceptable capacity under both existing and future 
conditions and a high level of quality transportation facilities, the transportation section 
of plan the overall comprehensive plan will provide transportation goals that to support a 
multimodal network into the future. 

6.2 Existing Conditions 

6.2.1 Auto Traffic – Volume and Capacity Assessment 

Traffic Volume data for autos were obtained from the MnDOT database for the roadway 
network in the City of Virginia. The most current daily traffic volumes were obtained in 
2013 with some data collected in 2011. Traffic volumes along some of the main routes in 
the City of Virginia are summarized and a comparison of this data with design capacities 
for similar roadways shows none of the roadways in Virginia listed below are at or near 
capacity (Table 6-1). 

6th Avenue West (two-lane section) 

 North of US 53 – 1,800 

 North of 8th Street – 3,000 

 South of 1st Street N – 4,250 

 North of 1st Street N – 5,100 

9th Avenue West/County State Aid Highway 103 (two-lane section) 

 South of 9th Street N – 4,550 

 South of 9th Street N – 6,400 

 South of 1st Street N – 4,250 

 North of 1st Street N – 5,100 

12th Avenue West 

 South of US 53 (two-lane section) – 6,200 

 North of US 53 (three-lane section) – 10,400 

 South of 8-½ Street (three-lane section) – 6,800 

 North of 8-½ Street (two-lane section) – 3,450 to 2,350 

8th Street South (two-lane section) 

 West of 6th Avenue W  – 6,500 

 East of 6th Avenue W  – 7,200 

 East of 4th Avenue W  – 5,200 

Hoover Road (two-lane section) 

 South of US 169 – 4,900 

 North of US 169  – 4,050 

 South of 9th Street N/County State Aid Highway 102 – 13,800 
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Chestnut Street (two-lane section) 

 North of 18th Avenue NW – 5,400 

 South of 18th Avenue NW – 13,800 

2nd Avenue S/Trunk Highway 135/9th Street N (two-lane section) 

 At Chestnut Street  – 6,700 

 North of 2nd Street N – 5,500 

 West of N 6th Avenue W – 8,000 

 East of US 53 – 6,600 

Trunk Highway 135 (four-lane divided highway) 

 Southeast of US 53 – 8,300 

US 169 (four-lane divided highway) 

 East of County State Aid Highway 109/Nichols Avenue – 9,700 

 West of US 53, South Junction – 15,000 

US 53 (four-lane divided highway) 

 Southeast of Trunk Highway 135, East Junction – 15,000 

 Northwest of Trunk Highway 135, East Junction – 23,400 

 West of Trunk Highway 135 West Junction – 17,400 

 West of 12th Avenue W – 14,900 

 North of US 169 – 12,100 

 North of 9th Street N/County Road 102 – 9,800 

Based on typical design capacities shown in the table below, the streets identified above 
within the City of Virginia are not at or near capacity. 

Table 6-1 – Typical Daily Traffic Volume Design Capacity 

Facility Type Design Daily Capacity 

Two lane arterial/collector 12,000 

Three lane arterial/collector 18,000 

Four lane undivided arterial 27,000 

Four lane divided arterial with turn lanes 40,000 

Four lane freeway 74,000 

 

6.3 Safety 

The Minnesota Department of Transportation’s crash mapping software (MnCMAT) was 
used to identify crash locations and statistics for Virginia for a period of the past five 
years (2011 through 2015).  These crashes and locations are illustrated on Figure B. The 
figure represents each of the total 790 crashes that occurred within the network during 
the five year period.  The map shows the areas of the highest crash frequency with a red 
circle, having between 11 and 19 crashes over the most recent 5 years. The high and 
moderate frequency crash locations provide information about where potential areas of 
concern are located within the transportation network. Due to the high traffic volumes 
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experienced along the highway, it is expected that the higher crash frequency locations 
occur at the US 53 intersections as shown on Figure B.  

6.4 Future Transportation 

 

The Transportation chapter of the Comprehensive Plan will serve as a reference for 
residents, city officials, commissioners and staff to utilize as they review development 
proposals, plan capital improvement project budgets and consider future transportation 
system improvement needs. Transportation facilities link and, in some cases, separate 
land uses within the community. This chapter of the Comprehensive Plan establishes 
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goals, policies and recommendations to address transportation needs providing a system 
that accommodates the growth of Virginia.   

Transportation planning requires continuous monitoring and revision to react to 
unforeseen changes in the economy and market conditions that impact the community, 
in particular mining and other industry conditions in the East Range region. 

6.5 Highway 53 Relocation 

Highway 53 was constructed by MnDOT in 1960 on land owned by iron mining interests. 
The easement included a requirement that MnDOT would relocate the road with three 
years notice if the mining interests wanted to get to the iron ore underneath the 
roadway. The mining interests notified MnDOT in 2010 that the road needed to be 
moved for mining purposes and it was agreed that this would occur in 2017. The 
relocation of US 53 includes a 3.2 mile segment between Bourgin Road and 2nd Avenue 
in Virginia as well as the following: 

 Vacating a portion of Highway 53 

 New interchange at Highway 135 

 New bridge over Rouchleau Pit 

 Relocation of Landfill Road 

 Realignment of Mesabi Trail 

 Reconstruction of 2nd Avenue interchange 

 City of Virginia utility relocation 
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Figure 6-1 – Highway 53 Realignment 
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The project is presently under construction and will provide a transportation facility that 
will safely maintain adequate roadway capacity and mobility as well as local, regional, 
and inter-regional connectivity, maintaining efficiency of connections. The project will 
serve current and future capacity needs while maintaining system mobility and safety. 
The project development process also included mineral rights acquisition by the state 
under the new alignment to ensure that MnDOT will not have to move the road again. 

6.6 Streets Framework 

Functional classification is a system by which roadways are grouped according to the 
function they are intended to serve. Basic to this process is the recognition that 
individual roadways do not function independently, but rather most travel involves 
movement along a network of different functional types of roads. Functional 
classification assists in determining what role each roadway should perform prior to 
determining its design features, such as street widths, design speed, and intersection 
control. However, it is critically important to recognize that there is flexibility in the 
design of a street relative to its functional classification. 

MnDOT and several communities around the State of Minnesota and across the Country 
have adopted Complete Streets policies which guide the approach to design of streets 
that are safe and functional for all users including autos, bicyclists, pedestrians, and 
transit. The specific modal needs across a network vary depending upon the adjacent 
land uses. For example, a market or school should be accessible by transit, foot, bicycle 
and auto and street designs should accommodate those users. An industrial area must 
often accommodate larger vehicles to transport goods, thus design controls must 
accommodate trucks as well as other modes. 
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Figure 6-2 – Design Example – Intersections for freight and pedestrians    

This design provides a mountable truck apron as well as tighter radii for autos to navigate 

intersections. The pedestrian crossing is set back from the apron area and the detectable warning 

surface is outside of the apron area. 

 

Complete Streets policies recognize the link between how a street functions and the 
adjacent land uses. The planning, design and construction or reconstruction of streets 
must consider land use context, prioritizing access for all user types to land uses such as 
schools, recreational, commercial and employment areas. Integrating such features as 
countdown pedestrian timers into traffic signals and signalized mid-block pedestrian 
crossings in areas with high pedestrian traffic can significantly improve walkability.  

In addition to MnDOT, the Federal Highway Administration (FHWA) recognizes several 
street design resources that promote livability and context sensitive solutions that may 
be applied in conjunction with more traditional design influences such as jurisdiction and 
functional classification. (Highway Functional Classification Concepts, Criteria and 
Procedures, 2013 Edition) As such, while considering the classification of the streets in 
Virginia it is important to understand the adjacent land use context and to review options 
for multimodal street design. 

The Urban Street Design Guide from the National Association of City Transportation 
Officials (NACTO) provides guidance for communities rethinking their existing or future 
street network. Retrofit solutions and new street design options from the guide balance 
priorities and constraints to support multimodal transportation options.  Two examples 
from NACTO are shown below illustrating the potential allocation of right-of-way. These 
are most applicable to the City of Virginia in a commercial context (Figure A) and a 
residential context. 
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Street design elements for residential areas. NACTO Urban Street Design Guide 

Further, complete streets planning and design builds upon the notion that our streets 
serve as the outdoor rooms of our communities. As such, they constitute a primary 
component of our public space and it is essential that we approach their design from a 
holistic perspective. This perspective compels a broader view (beyond the right-of-way) 
encompassing adjacent land use, built form, hydrology and landscape character as well 
as multiple transportation modes.  

 

Street design elements for commercial area streets. NACTO Urban Street Design Guide 
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6.7 Functional Classification 

Functional classification is also an important consideration in the development of local 
regulations for land development. As appropriate, the mobility of higher classified 
roadways should be protected by careful management of site development and access 
spacing standards. Transportation problems can occur when a street’s design and the 
management of access to the street are inconsistent with the functional and operating 
demands imposed by the surrounding land uses. Further, safety challenges often arise 
when the design of a street does not respond appropriately to the context of the 
adjacent land uses. 

Functional classification is not a one-size fits all approach for roadway design, but rather 
provides a means for identifying roadways which are oriented toward providing mobility 
for through-trips (Principal and Minor Arterials) versus those that are oriented more 
toward providing accessibility or land access (Collectors and local streets). For example, 
outside of the US 53 commercial corridor and Chestnut Street, moderate to low density 
residential neighborhoods comprise much of Virginia’s land use. These areas are well 
served by roadways classified as Local Streets and Collectors which are both present in 
residential neighborhoods with the same adjacent land use.  

As one travels from residential area across town to areas of more intense commercial or 
industrial activity, a different, larger scale street, typically a Minor Arterial, is needed to 
safely accommodate larger traffic volumes and a mix of trucks, and cars. Transforming a 
street from one type to another type requires an integrated design approach that 
addresses both street infrastructure and the uses and design of buildings fronting on that 
street. The planning and design of streets must consider land use context, prioritizing 
access to uses such as schools, recreational, commercial and employment areas. 

Figure 6-3 shows the Existing Functional Classification for the City of Virginia. 

  

Shade trees line most of Virginia’s local streets, providing shade and purified air while 
enhancing community character. 
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Figure 6-3 – Existing Functional Classification 

 
 

6.8 Principal Arterials – Other  

A primary distinction between other principal arterials and Interstates and Expressways is 
that direct land access is allowed on other principal arterials.  The principal arterials serve 
longer trips between urbanized areas and across communities, support a high degree of 
mobility and provide mobility through rural areas.  

US highways 169 and 53 are principal arterials traveling to and through Virginia.  
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6.9 Minor Arterials 

Minor Arterials are streets that link rural principal arterials to larger towns and other 
major traffic generators capable of attracting trips over similarly long distances. This type 
of roadway is intended to provide service for trips of moderate length (greater than 2 
miles) at a lower level of mobility than principal arterials. However, minor arterials 
typically have a greater focus on mobility than land access. Minor arterials are of regional 
importance because they relieve traffic on or substitute for principal arterials where 
necessary. 

In Virginia the minor arterials provide the backbone of the transportation network 
through and around the core of the city. The following are minor arterials in Virginia: 

 Trunk Highway 135 

 2nd Avenue W to 9th Street N 

 CSAH 103/9th Avenue – Mud Lake Road to 9th Street N 

 CSAH 103/Mud Lake Road/8th Street S 

 12th Avenue W – US 53 to CSAH 103/Mud Lake Road 

6.10 Collectors 

Collectors convey traffic from Local Roads to the Arterial network. There are Major 
Collectors and Minor Collectors. Major Collector routes are longer in length, tend to have 
fewer direct accesses and higher speed limits resulting in higher traffic volumes. Outside 
of the central business district area, Major Collectors serve primarily intra-county travel 
with Major Collectors offering more mobility and Minor Collectors offer more access. 

Major Collectors such as Hoover Road, CSAH 103, 6th Avenue W and 13th Street S 
provide circulation through the core of town, gathering trips from minor collectors and 
local streets and dispersing them to the arterial system. Outside the City limits CSAHs 7, 
102 and 120 link the rural areas and neighboring Mountain Iron to the arterials which 
connect to the core of Virginia.  

In several instances the major and minor collectors are present in the same 
neighborhoods with the same cross section and adjacent land uses. A primary difference 
is that the minor collectors tend to travel shorter distances such as Chestnut Street, 4th 
Avenue W and 13th Street N.  

6.11 Local Streets 

Local streets provide the highest level of direct property access and typically carry lower 
traffic volumes at slower speeds (30 mph or less). Local streets facilitate the collection of 
short trips at low speeds and convey them to Collectors and Minor Arterials. In addition 
to providing direct property access, they interconnect residential neighborhoods, 
secondary commercial and industrial nodes. The local street network provides circulation 
and access for the residential and some commercial areas. The local streets range from 
24-feet to 44 feet in width and generally serve as an interconnected grid.  

6.12 Roadway Jurisdiction 

Jurisdiction over the system of roadways in the City of Virginia is shared among three 
levels of government (state, county, and local/city). Roadway jurisdiction is an important 
factor because it affects a number of critical organizational functions and obligations 
including regulatory, maintenance, construction, and financial commitments. The system 
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includes the US and state trunk highway system, managed by the Minnesota Department 
of Transportation (MnDOT), the County State Aid Highway (CSAH) and County Road 
system, managed by St. Louis County, Municipal State Aid streets and local city streets, 
managed by Virginia. 

6.13 Right‐of‐Way Preservation 

There are many different techniques available to protect roadway corridors for future 
improvements. The basic approaches can be summarized as follows: 

 Land acquisition (purchase of easements, title purchase, and eminent domain) – 
Land acquisition is an approach typically applied when specific improvements are 
eminent. The applicability of acquisition is linked to the availability of funding. 

 Landowner agreements (development agreement, transferable development 
rights) – Land owner agreements are often limited in effectiveness when dealing 
with a large project area. By definition these agreements are applied on a parcel‐
by‐parcel basis and are most effective when dealing with larger land holdings. 

 Land use regulations (development exactions, ordinance setbacks, official 
mapping, and subdivision regulations) – Land use regulation techniques are 
facilitated through the comprehensive planning and zoning process. Certain 
regulations such as setbacks can be applied, while others such as official maps 
are typically developed for individual corridors and require a more substantial 
level of corridor definition. 

 Access management (limiting property access) – Access management principals 
should be considered during all transportation planning activities. To be 
successful, it is important that the guidelines are applied consistently and 
uniformly at the time development and platting occurs. 

In summary, the applicability of these right‐of‐way preservation options is dependent on 
many factors including available funding, the immediacy of development, and the timing 
of the need for a transportation improvement. 

6.14 Transit 

Public transportation service plays an important role for people who are unable to drive, 
especially those without access to personal vehicles, children, individuals with 
disabilities, and older adults. The U.S. transportation infrastructure focuses on motor 
vehicle travel (e.g., passenger cars, vans, SUVs, pickup trucks, and other light trucks) and 
provides limited support for other transportation options. According to the U.S. Census 
Bureau, in 2013 approximately 86 percent of all workers traveled to work by private 
vehicle, and 76 percent drove alone. Also in 2013, 69 percent of urban households had 
access to public transit and 14 percent of rural households. Although using public 
transportation has historically been safer than travel in passenger vehicles, passenger 
vehicle travel has grown more quickly than other modes of travel. Motor vehicle crashes 
continue to be the leading cause of injury-related death for many age groups. In 2013, 
motor vehicle crashes were the second leading cause of death in individuals aged 13 to 
25 years. Public transportation systems also provide opportunities for increased physical 
activity in the form of walking or biking on either end of the transit trip (e.g., from home 
to bus stop or from train stop to office) and reduced motor vehicle travel. 

The City of Virginia is served by Arrowhead Transit which provides inter-city service 
throughout St. Louis County as well as 7 other nearby counties.  Arrowhead Transit 
includes both fixed route scheduled service and demand responsive service.  The 
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circulator type service stops every hour at Laurentian Manor, the Columbia housing area, 
the Bell Building, Super One North, Essentia, Pine Mill Court, the Thunderbird Mall, Super 
One South, and Target.  Service at these stops is between 10AM and 4:35PM Monday 
through Friday. 

Arrowhead Transit makes regular trips to Duluth from Virginia on the second Friday of 
each month.  Arrowhead buses also make regular trips to nearby areas such as Eveleth, 
Buhl, Chisholm, Hibbing, Ely, Babbitt, Gilbert, Biwabik, Aurora, and Hoyt Lakes.   

The demand responsive or Dial-a-Ride service is provided on an as-needed or on-call 
basis for $1.50 per ride, or $30 unlimited monthly pass. Children under 5 free and 
children ages 6-12 half price with an adult.  Operation is during the following time 
frames:  

 Monday through Friday: 7AM to 8PM  

 Saturday: 9AM to 5PM  

 Sunday 9AM to 2PM 

Charter bus services are available through Jefferson Lines which take passengers to 
Duluth, Minneapolis, and other large cities across the Midwest. 

6.15 Aviation 

The Eveleth-Virginia Municipal Airport (KEVM) is located three miles southeast of 
Eveleth. The airport is owned and managed by a joint commission from the Cities of 
Virginia and Eveleth. Daily operations average 48 aircraft per day and includes two 
runways. 

6.16 Railways 

The City is surrounded by railroads, but there is limited rail activity within the City.  The 
Canadian National (CN) Railroad purchased the DM&IR and DWP Railroads and operate a 
mainline track on the west border of the City which serves the three taconite plants in 
the area.  The mainline track outside the western border of Virginia travels through 
Mountain Iron with about 20 trains per day carrying rail traffic from Canada to Duluth 
Superior and points east. The CN also has a medium size yard in Mountain Iron.  

The former CN (DM&IR) track in the southern part of the City used to cross Highway 53 
but has been abandoned and removed. With several industrial plants and mines being 
proposed on the eastern part of the Iron Range, there might be an increase in rail traffic 
into the Virginia/Mountain Iron area but it would likely not be substantially more than 
current traffic levels. 

6.17 Pedestrians, Bicyclists and Recreational Vehicles 

The City of Virginia currently has a network on sidewalks to serve pedestrian traffic 
throughout the community. There are presently no on-street bicycle facilities in the city. 
The 115 mile, Mesabi Trail travels through the community on the north side generally 
along the 9th Street N Corridor and around the north side of Lake Virginia to the 
Rouchleau Mine Pit where the trail turns southward. A portion of the trail will be 
rerouted with the US 53  
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 Transportation Goals and Policies 

Transportation goals and policies will help guide priorities for future investment, either as 
a publicly-maintained local system or in partnership with regional or state transportation 
agencies. These transportation goals, and policies provide the City with a means to 
measure the performance of the transportation system over time, and as necessary, an 
opportunity to reassess, revise and/or supplement the desires of the community.   

The goals indicate a specific policy direction and assist in organizing individual objectives 
and more defined policies. The policies provide more detailed action plans that are 
necessary to prioritize and initiate a goal and may include initiation or continuation of a 
program or implementation of a specific project.  The following goals and policies are not 
ranked or presented in order of importance or need. 

Goal 1. Plan, develop and maintain an integrated, safe and accessible multimodal 
transportation system to meet existing and future needs. 

 Policies 

a. Provide adequate roadway and intersection capacity to accommodate 
anticipated growth of the community and resulting forecasted vehicular 
traffic volumes. 

b. Establish a pedestrian network connecting residential, educational, 
commercial/retail, employment and recreational destinations throughout the 
city. 

c. Establish trails and on-street routes for the use of bicycles as a year-round 
mode of transportation. 

d. As the community grows, explore the expansion of public transit services and 
facilities in a fiscally responsible manner to ensure mobility for all residents 
and visitors. 

e. Limit the use of cul-de-sacs and dead end streets for accommodating future 
street connections. 

Goal 2. Apply a flexible, innovative, and balanced approach to creating Complete Streets 
solutions that are appropriate to individual contexts; that best serve the transportation 
needs of all people using streets and the public right-of-way; and that support the City’s 
land-use policies. 

 Policies 

a. Develop and adopt a Complete Streets Policy 

b. Encourage interconnected streets and patterns of development to create 
more convenient multimodal travel options for residents that will also foster 
a sense of neighborhoods, while maintaining acceptable traffic volume levels. 

c. Maintain and, where possible, improve multimodal access to existing and 
planned land uses that support successful business and residential 
developments, while also managing safe traffic operations. 

d. Ensure access into downtown and the Silver and Virginia Lake areas for 
autos, pedestrians, and bicycles to support public activities and events, 
private business uses, and residences. 
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e. Review opportunities for multimodal transportation improvements 
enhancing access, walkability and aesthetics to primary thoroughfares in the 
community including: 

i. 2nd Avenue W/9th Street N 

ii. 4th Avenue W 

iii. 6th Avenue W 

iv. 12th Avenue W 

v. Mud Lake Road/8th Street S 

vi. Chestnut Street 

Goal 3. Foster a healthy, equitable, and economically vibrant community where all 
residents have greater mobility choices.  

 Policies: 

a. Develop a network of enhanced local connections to the Mesabi Trail. 

b. Continue to pursue Safe Routes to School initiatives and funding for healthy, 
non-motorized travel by the community’s youth. 

c. Provide convenient access to the many natural features within the 
community and opportunities to support active living and healthy lifestyle 
activities. 

d. Target investments for interconnected sidewalks, trails and transit service in 
low-income neighborhoods connecting to employment centers. 

e. Promote walkability through enhanced connectivity including transit access, 
a diverse mix of land uses and placemaking and streetscaping features 
including green infrastructure treatments and climate resilient design. 

Goal 4. Balance land use and related parking needs to maximize the City’s resources to 
minimize impervious surfaces, storm water runoff, heat island effect and an unpleasant 
pedestrian experience.  

 Policies: 

a. Support land uses in existing and emerging town centers and primary 
thoroughfares with an adequate supply of on-street parking. 

b. As new development and redevelopment occur, require a review of shared 
parking resources to support a “park once” approach.  

c. Continue to accommodate alternative fuel vehicles in public parking 
infrastructure and encourage in private sector parking. 

Goal 5. Implement the transportation vision through objective and definitive decision 
making as well as strategic funding, with the collaboration between jurisdictions (City of 
Virginia, MnDOT, St. Louis County, and surrounding East Range communities) 

 Policies: 

a. Plan for and preserve future opportunities for necessary transportation 
system improvements, including multimodal routes and facilities. Require 
adequate right‐of‐way dedication for new and/or expanded roadways 
including non-motorized facilities based on the planned function under 
future conditions. 
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b. Realize necessary transportation system improvements in a cost effective 
and timely fashion. 

c. Encourage business owners, residents and community groups to be active 
participants in seeking funding by contacting local, state and federal decision 
makers in support of transportation funding. 
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7.0 Utilities and Community Facilities  
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7.1 Introduction 

Utilities and Community facilities serve as the framework on which the city is built and 
maintained. Utilities include steam, water, sanitary sewer, and storm sewer systems. 
They also include electricity, natural gas, telecommunications, and solid waste disposal 
systems.  

Community facilities provide public or semi-public uses such as government services 
(administration, police, fire and City Engineer). Other community facilities include public 
schools, libraries, community centers, museums, hospitals, or other uses that are open to 
public use either non-profit or for profit. 

Planning for such facilities is important because these facilities provide essential support 
services for the community’s employees, residents, visitors and businesses. As Virginia 
continues to evolve, it will be important to plan for preservation, future enhancements 
or expansion of these facilities to serve its population.  

The need for and capacity of these essential services depends on the physical size of the 
community, population, and expected growth. In addition many retail and service 
businesses, industrial companies, as well as potential residents, look to the availability of 
these facilities when considering locating or expanding in a particular community. 

7.2 Guiding Principles 

 Provide high quality, cost effective utility services to the community. 

 Support smart growth by prioritizing new development that takes advantage of 
available capacity of existing utilities and public services prior to initiating utility 
extensions and expansions. 

7.3 Existing Conditions 

7.3.1 Water 

Virginia takes advantage of an abundance of ground water which accumulates in a 
reservoir east of town. The City’s water treatment plant has a design capacity of 
approximately 5 million gallons per day (mgd). 

 Average daily demand of 2 million gallons. 

 Distribution system is comprised of 67 miles of city-owned main lines; 100 miles 
of customer-owned lines; 1,050 valves and 450 fire hydrants. 

7.3.2 Wastewater Treatment / Sanitary Sewer 

 Sanitary sewer mains and interceptors range in size from 8 inches to 24 inches 
with 10 lift stations. 

 Virginia has primary, secondary, and tertiary waste treatment systems using an 
activated sludge process. 

 Waste treatment plant has a design capacity of 2.7 million gallons per day (mgd).  

 All plant’s effluent meets and exceeds Minnesota Pollution Control Standards.  

 Sludge is disposed of at the land application facility on the outskirts of Virginia. 

7.3.3 Storm Sewer 

 City has separate storm and sanitary sewer systems. 
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 The City is required to develop and maintain a stormwater pollution prevention 
plan (SWPPP) for the power plant. 

7.4 Virginia Public Utilities 

The Virginia Department of Public Utilities (VPU), located in Virginia, Minnesota, is a city-
owned entity which has been serving the City of Virginia since 1913.  The Department of 
Public Utilities Commission governs the VPU.   

The Utility produces electricity and steam with its co-generating facility, it has a state-of-
the-art water treatment plant that produces high quality water, and it sells natural gas. 

7.4.1 Electric Power 

 Serves approximately 5,800 customers in the City of Virginia and certain area of 
Mt. Iron. 

 Consists of 80 Miles of overhead distribution cable and 17 miles of underground 
cable. 

 Electrical distribution plant consists of a combination of 2,400 Volt distribution 
and 13.8 Kilovolt (KV) distribution system. 

 Virginia operates a 30-megawatt co-generation power plant and has a 20-
Megawatt interconnect with Minnesota power. 

 Statistical Data 

o Primary Voltage: 2.4KV and 13.8 KV 

o Generation Capacity: 30 Megawatts 

o Minnesota Power Interconnect: 20 Megawatts 

o Peak Demand: 22 Megawatts 

o Average Demand: 19 Megawatts 

 Co-generation power plant 

 The power plant has four operating boilers, including a natural gas boiler, 
which was commissioned in 1993. 

 Two steam turbines generate power and provide exhaust and extraction 
steam to the distribution system. Electricity is generated as required to 
match the steam heating load.  

 In addition to the Virginia Department of Public Utilities, Lake Country Power and 
Minnesota Power offer electric power to the areas surrounding Virginia 

7.4.2 Natural Gas 

 Virginia has supplied its own natural gas since 1965 

 Provides approximately 2,300 residential and commercial customers. 

 Approximately 58 miles of gas main lines and 44 miles of gas service lines. 

 Natural gas has been rerouted for the Highway 53 reconstruction. 

 2 miles of natural gas main and a new Town Border Station for Midway have 
been completed. 
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7.4.3 Steam Heat 

 Serves approximately 2,000 customers. 

 22 miles of steam main lines and 18 miles of steam service lines. 

7.4.4 Waste Collection 

 Virginia provides solid waste collection services. The system uses dumpsters and 
a volume-based system of special plastic bags “blue bag” for trash pick-up. 

7.4.5 Recycling 

 Curbside recycling is provided twice per month. 

7.4.6 Public Safety and Fire Protection 

Virginia provides police and fire protection services to its citizens, businesses and 
institutions. The police department includes 21 full time officers and a chief of police. 

The Virginia Fire Department has positions for 27 sworn full time Firefighter/Paramedics, 
and Administrative/IT Assistant, and EMS Coordinator, Fire Marshal and a Fire Chief. The 
department has five state licensed Advanced Life Support ambulances equipped with 
state of the art medical equipment. 

7.4.7 Telecommunications/Broadband 

Three telecommunications and broadband service providers operate within the City: 

 CenturyLink 

 Mediacom 

 Access Broadband 

7.4.8 Library 

The Virginia Public Library is located at 215 S 5th Ave. within the downtown and operates 
Monday through Friday. The Library is advised by a seven member commission. Library 
materials may be searched and ordered using the library’s web site 
http://www.virginia.lib.mn.us as well as through the Arrowhead Library System.  

7.4.9 Virginia Public Schools 

 Parkview Elementary School and Learning Center: 506 9th Avenue North 

 Roosevelt Elementary School: 411 S 5th Ave 

 Virginia Senior High School: 411 S 5th Ave 

 Virginia is also served by private and religious schools 

7.4.10 Mesabi Range Community and Technical College 

The Mesabi Range College is a two-year college offering AAAS degrees and certificate 
programs. The College also provides online opportunities to earn a Master’s in 
Engineering with specializations in Civil Engineering, Chemical Engineering, Electrical & 
Computer Engineering, Industrial Engineering, Mining & Minerals Processing, or 
Mechanical Engineering through University of Minnesota Graduate School. Courses are 
typically taught by UM Duluth instructors.  The college has two campuses, one Virginia, 
and one in Eveleth, Minnesota. Average enrollment is 1,700 students. The Virginia 
Campus is located at 1001 West Chestnut Street. 
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7.4.11 Virginia Regional Medical Center 

The Virginia Regional Medical Center serves as the medical hub for the Iron Range region. 
The approximately 83 bed acute care facility also includes a heliport is located at 901 9th 
Street. Hospital, emergency medical and convalescent services are provided by Essentia 
Health-Virginia. Additional elder care is provided by Edgewood Vista with independent 
and assisted living, memory care, adult day care and short stays.   

7.4.12 Virginia Heritage Museum  

Virginia’s Heritage Museum complex is located in Olcott Park on 9th Avenue and consists 
of the former park superintendent's residence, a Finnish log house and a 1930s tourist 
cabin. The facility includes permanent exhibits depicting logging and lumbering 
industries, Virginia's fires of 1893 and 1900, area shirt factories and Olcott Park's Master 
Gardener Gunnar Peterson.  

7.4.13 Additional Cultural and Arts Facilities and Activities 

The Lyric Center for the Arts is a prominent Virginia arts group that promotes local arts 
efforts. The mission of the Lyric Center for the Arts is to provide arts and educational 
opportunities for children and adults across the Iron Range while renovating the Historic 
Lyric Building.  

7.4.14 Additional arts and cultural organizations and activities include: 

 The First Stage Gallery 

 B'nai Abraham Cultural Center 

 Kaleva Hall 

 Virginia Public Library 

 Goodman Auditorium, Virginia Secondary School 

 Mesabi Range College Theater 

 Mesabi Symphony Orchestra 

 Virginia Community Band 

 Range of Voices Chorale 

 Mesabi Musical Theater Company 

 Small Parts Players Children's Theater Company 

 Virginia Concert Series Association 

 Choralaires Men's Chorus 

 Downtown Dance Academy 

 Iron Range Original Music Association 

7.5 Goals and Policies 

The following Goals and corresponding policies are intended to guide the preservation, 
enhancement and or development of Virginia’s utility infrastructure and community 
facilities in the coming years: 

Goal 1. Provide residents with clean water supply, sewer collection and wastewater 
treatment system which meets applicable laws and regulations in a cost effective 
manner. 
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 Policies: 

a. Maintain an infrastructure replacement program for the city. 

b. Use the city’s Capital Improvements Plan for planning and budgeting of 
public service improvements. 

c. Evaluate the costs and benefits of new industries that place high demands on 
the city’s water system and Waste Water Treatment Plant. 

d. Develop a plan to upgrade utility connections and controls to existing 
buildings in the downtown area. 

e. Continue to monitor and meet effluent standards.  

Goal 2. Improve Virginia power system to provide an economically stable and 
environmentally responsible power source. 

 Policies: 

a. Evaluate the ongoing viability of public power generation and steam. 

Goal 3. Promote community growth and redevelopment through integrated planning of 
clean energy, energy conservation, environmental stewardship and timely emergency 
response infrastructure. 

 Policies: 

a. Promote development in areas that are contiguous to existing public 
infrastructure such as sewer, water, power and streets. 

b. Encourage the use of energy and water conservation practices in 
development and redevelopment projects such as “EnVision Rating System”  

c. Utilize best management practices (BMPs) to reduce the impacts of 
stormwater runoff, control sediments, prevent erosion and protect ground 
water. 

d. Integrate waste reduction and recycling programs into all City-owned 
facilities and buildings.  Continue to improve energy efficiency in all city-
owned facilities. 

       Example of solar powered electric vehicle charging station in Austin, MN. 
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Example of Stormwater Best Management Practices (BMP's) used by the City of Philadelphia, PA. 
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Goal 4. Respect environmentally sensitive areas when extending and constructing public 
utilities and community facilities. 

 Policies:  

a. Consider employing sustainability ratings systems such the EnVision Program 
when building or reconstructing civic infrastructure in order to improve 
Virginia’s triple bottom line of social, environmental and financial 
performance and resiliency. 

b. Place overhead utilities underground when feasible. 

c. Establish proper buffer zones between overhead utilities, substation, and 
treatment facilities and residential and commercial uses.  

d. Encourage the use of comprehensive environmental impact analyses for 
public and private infrastructure extensions and expansions.   

e. Adhere to and enforce environmental regulations for all infrastructure and 
community facility extensions or expansions. 

Goal 5. Develop civic infrastructure (community facilities and utilities) with concern for 
aesthetic appearance and integration with surrounding environments. 

 Policies: 

a. Respect and emulate the visual character, scale, massing, and materials of 
buildings within Virginia’s historic downtown when renovating existing or 
designing new facilities. 

Goal 6. Coordinate infrastructure improvements such as street reconstructions with 
storm and sanitary sewer, water, power, and attractive and functional streetscaping that 
includes provisions for ecological services. 

 Policies: 

a. Where practical, employ sustainable, green infrastructure practices such as 
LED street lighting, street trees, permeable paving, rain gardens, etc. as an 
integral component of civic infrastructure. 

Goal 6. Recognize and support Virginia’s investment in the Library system. 

 Policies: 

a. Support and perpetuate the use and quality of your Most frequently visited 
municipal building, the Virginia library 

b. Continue to support the Public Library system as a primary resource of civic 
information and lifelong learning. 

c. Work to expand the role of Virginia’s Public Library as a valuable civic asset 
and destination within the historic downtown environment. 

Goal 7. Collaborate with community service and arts organizations, institutions and the 
private sector to develop and promote arts, culture and popular entertainment programs 
and venues that create active and engaging events to attract and retain Virginia residents 
and visitors of all ages. 
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 Policies: 

a. Explore opportunities for public private partnerships in the development, 
operations and maintenance of arts, cultural and entertainment programs 
and facilities. 

b. Promote opportunities for arts and culture, and entertainment in the city. 

c. Actively pursue the development of programs and facilities that provide 
healthy activities of interest to youth, teens and young adults. 

d. Continue to support programs and facilities serving senior citizens.  

e. Continue to support existing arts, culture and popular entertainment 
organizations, programs and facilities.  

Goal 8. Maintain essential emergency services to protect the public health, safety and 
welfare. 

 Policies: 

a. Ensure there are adequate emergency services of police, fire, rescue, 
hazardous event responses and emergency medical services. 

b. Invest in partnerships with regional emergency service providers and 
municipalities (free trainings, etc.) 

Goal 9. Maintain and enhance community facilities and services, which contribute to the 
quality of life for area residents. 

 Policies: 

a. Evaluate the Comprehensive Plan on an annual basis and develop needed 
utilities and community facilities as deemed necessary. 

b. Continue to support having good health care and community education 
facilities that serve the city. 

c. Identify future needs and locations for new or expanded community 
facilities. 

d. Work with public schools to ensure long-term educational needs are being 
met and they stay an important part of the Virginia community.  
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8.0 Mining, Timber, and Natural Resources 
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Virginia’s roots lie within the timber and mining industries. The area was first settled in 
1890 with the lure of iron deposits. To get to that ore, however, timber had to be 
harvested. Two large lumber mills operated in the early 1900’s, including the Virginia 
Rainy Lake Company, which boasted to be the world’s largest White Pine mill. 

Today, there is very little timber production in Virginia, but mining continues to be an 
economic base for the region. 

8.1 Mining 

Virginia lies within what is known as the Mesabi Iron Range, which was formed by a large 
and very shallow fresh water sea in prehistoric times. The sea left behind iron sediment. 
This range extends from Babbitt, Minnesota to east of Grand Rapids, Minnesota – over 
four miles wide and 100 miles long. Most of the mining within this range has been done 
from open pits – and this area has historically produced about 90% of the iron ore 
produced within the US, and about one third of the ore produced globally. 

The City of Virginia is basically surrounded by operating iron ore mines. Three large 
operations – United States Steel Corporation – Minnesota Ore Operations, 
ArcelorMittal’s Minorca mine, and Cliffs Natural Resources – United Taconite– make up 
the primary iron ore production in and around Virginia. Conversations were held during 
the planning process with representatives from this companies, including: 

 Sandra Karnowski, District Manager – Public Affairs-Minnesota, Cliffs Natural 
Resources 

 Jonathan Holmes, General Manager, ArcelorMittal – Minorca 

 Travis Kolari, Acting General Manager – U.S. Steel Corporation 

8.1.1 Current and future mining areas 

The three largest mine operations in the Virginia area have all expressed that within the 
planning period, they do not plan on expanding operations outside of their existing 
permitted territory. However – ore reserves are available adjacent to existing operations 
so they may pursue those when they are closer to exhausting their current reserves. All 
three firms have expressed that they anticipate having sufficient ore reserves for the next 
20 years, at current production levels. 
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The largest change in mining area will come when Cliffs Natural Resources begins mining 
where Highway 53 was situated (under relocation at the time of this plan’s preparation). 
This not only will have an impact to traffic coming into the City of Virginia, but it will also 
require water usage from a new water source. This new water source use will be 
carefully explored, as other area mines have water appropriation, and the City of Virginia 
gets their drinking water from this water source.  

 

Employment in the mining industry is running right at the average numbers according to 
the mining companies. In terms of attracting and retaining good employees, for the most 
part local mine operations tend to hire locally. When recruitment is necessary, the 
largest reported hurdles to get new employees to the Virginia area are the lack of child 
care specifically for shift work, along with the northern Minnesota climate.  

Future use of the mining lands is critical to the long-term success of communities that are 
or have been dependent on the mining industry for economic stability. The Laurentian 
Vision Partnership is a regional coalition that has been working over the past decade to 
bring together mining, government, business and community interests on the Mesabi 
Range. This organization and its participating stakeholders facilitates discussion and 
decision-making that promotes the development of productive post-mining landscapes 
on the Mesabi Iron Range by cooperating in: 

 Preserving lands necessary to sustain current and future mining 

 Promoting landscape options for post mining uses 

 Identify and discuss new development opportunities 

 Providing the tools to achieve these goals. 
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8.2 Timber 

Timber harvesting has had a profound impact on the development of the Virginia area. In 
the late 1800’s and early 1900’s, Virginia was heavily invested in timber harvesting. The 
W.T. Bailey Lumber Mill started in 1895, followed by the Virginia Rainy Lake Company in 
1909, which boasted to be the largest White Pine sawmill in the world. Today – large 
White Pines are known to be sunken along the bottom of Bailey and Silver Lake. Today – 
however, timber harvesting is no longer a large industry in the immediate Virginia area. 

During the early 1900’s, street trees were planted throughout the City. However – the 
City’s urban forest has become more sparse over the years with the exception of Olcott 
Park. Recent detection of the emerald ash borer will likely kill many of the City’s ash trees 
in the coming years. Combatting this emerging pest will require a comprehensive effort 
from treatment of large, significant or special tress to removal and replanting with a 
more diverse and hardier group of street trees. Within Olcott Park, there is a 4,500 
square foot Botanical Garden Greenhouse. This is free of charge facility is operated 
cooperatively by the City and the non-profit Friends of the Greenhouse and offers has a 
range of floral displays.  

The City of Virginia is a part of the Arrowhead Region, which generally consists of Carlton, 
Cook, Lake and Saint Louis Counties and is about 10,600 square miles. The Superior 
National Forest lies within this area and is three million acres. This area begins just north 
of the City of Virginia. This is the eighth most visited national forest in the US. Possibly 
the most notable area within this forest is the Boundary Water Canoe Area near the 
Canadian border, about an hour north of Virginia.  

Within the Arrowhead Region there are other natural parks and tourist destinations. 
However – these are generally not in the immediate vicinity of Virginia. These include the 
Sawtooth Mountains and Voyageurs National Park. 

Louisiana Pacific is looking to acquire and re-purpose a former wood manufacturing plant 
in Cook, MN, about 30 miles north of Virginia. They are proposing to manufacturing 
wood siding – which would entail about 250 new jobs. Part of the location decision is 
access to wood product – so regionally, timber production is still active. 

8.3 Natural Resources 

Natural resources are significant in the City of Virginia as they contribute to the health 
and safety of the residents. Many natural resources in Virginia also act as recreational 
amenities for residents and landowners, which contributes to the quality of life in and 
around Virginia. 

8.3.1 Groundwater / Water Supply 

The City of Virginia gets its water supply from groundwater which seeps into abandoned 
open pit mines. Quantity and quality are good for City of Virginia residents. With the 
encroachment of mining operations into the Highway 53 corridor, water will begin to be 
drawn down from the City’s source. It will be critical to monitor the quantity and quality 
of water once the drawn down begins from the mining operations. If quantity or quality 
decline, additional actions will need to be taken to ensure area residents have affordable, 
safe and reliable water. 
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8.3.2 Environmentally Sensitive Areas 

It is generally more desirable, both environmentally and economically, to avoid steep 
slopes and disrupting natural drainage ways with construction and land development. 
Problems with erosion and runoff pollution can occur with development on steep slopes, 
and flooding and wet basements can occur with drainage way disruptions. 

8.3.3 Threatened and Endangered Species 

St. Louis County is home to many animal and plant species, as well as natural 
communities, including Canada Lynx and its habitat, the Gray Wolf and its habitat, 
Northern Long-Eared Bat, Piping Plover, and its habitat, and the Rufa Red Knot. 

These species and their habitats are protected, and as such, are preserved to the extent 
possible. 

8.3.4 Surface Water 

Lakes, ponds, rivers, streams, intermittent waterways, and natural drainage ways make 
up the surface waters of Virginia. These resources are all water bodies, standing still or 
flowing, navigable and intermittent, including natural drainage ways that collect and 
channel overland rainwater or snowmelt runoff. Natural drainage ways are characterized 
by intermittent streams, threads, rills, gullies, and dry washes that periodically contribute 
water to first-order streams. There are also many artificial drainage ways where the 
natural drainage ways have been altered by human activity. All of these features have 
the ability to transport sediment and pollutants and are affected by their watersheds, the 
land that surrounds them. 

There are several mine pit lakes within or bordering the city limits, including: 

 Bailey Lake (also called Virginia Lake on some sources) 

 Silver Lake 

 Mud Lake 

 Mesabi Mountain Pit 

Stream corridors are not particularly prevalent in Virginia, although the East Two Rivers 
stream flows through and connects Bailey and Silver Lakes. 

8.3.5 Floodplains & Wetlands 

There are a number of wetland areas within the watersheds that can affect water levels 
of rivers and creeks flowing through St. Louis County. Wetlands are defined as an area 
where water is at, near, or above the land surface long enough to be capable of 
supporting aquatic or hydrophytic (water-loving) vegetation and which has soils 
indicative of wet conditions. Wetlands may be seasonal or permanent and are commonly 
referred to as swamps, marshes, or bogs. Wetland plants and soils have the capacity to 
store and filter pollutants, replenish groundwater supplies, store floodwaters and 
maintain stream flows. 

Most of the wetlands within or near the City lie east of the current Highway 53 corridor. 
Some wetlands are being filled to accommodate the relocation of Highway 53. There are 
pockets of wetlands elsewhere – predominantly towards the southern edge of the 
developed portion of the City and north along 9th Avenue toward Highway 53. 
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One sensitive land feature that most residents are aware of is the floodplain, the flood-
prone lands adjacent to water bodies. Floodplains can be desirable development areas 
due to the proximity to lakes, rivers and streams, but pose additional problems by 
possibly putting residents and property at risk. Development in floodplains can also affect 
the environmental quality of the waterway. 

The City of Virginia has not been mapped by FEMA for floodplains. Within St. Louis 
County’s All Hazard Mitigation Plan it is identified that most flooding in Virginia and 
Mountain Iron is not within mapped floodplains, and is due to runoff and storm water 
management infrastructure as opposed to high water in surface water systems. 

8.3.6 Wildlife Habitat 

Scattered throughout St. Louis County are various federal, state, and local wildlife, 
fishery, natural and scientific areas. These often encompass one or more of the sensitive 
land areas discussed previously (e.g., wetlands, forests, shorelands, prairies). These areas 
are managed as open space to provide important feeding, breeding, nesting, cover, and 
other habitat values to a wide variety of plant and animal species.  

The Laurentian Divide Picnic Area and Recreation Area is approximately four miles north 
of the City along Highway 53/169, and serves as an excellent wildlife habitat and viewing 
area. 

8.4 Local Food Sourcing  

Having access to local food is an increasing public desire, and helps anchor communities 
in sustainable and healthy communities, as well as creates educational opportunities on 
gardening. Growing Together – Virginia Community Gardens is a joint project between 
the Iron Range Partnership for Sustainability (IRPS) and the Arrowhead Economic 
Opportunity Agency (AEOA). Essentia Health was a key partner in providing start-up 
funds for what started as the Rutabaga Project. There are four community garden sites in 
Virginia: 

 216 Chestnut Street 

 Pine Mill Court 

 Northside Park 

 North Bailey’s Lake (ready in 2017) 

The Virginia Farmers Market, also through a partnership with the IRPS held a grand 
opening in 2016, and arose out of the popularity of local vendors that had been setting 
up throughout the City. It is open seasonally in Downtown’s City Center Park. Additional 
nonprofit organizations also support the growing and sale of locally grown food through 
CSA’s and retail facilities such as the Natural Harvest Co-op. 

8.5 Goals and Policies 

Outlined below are goals and policies to protect and enhance Virginia’s natural 
resources. 

Goal 1: Continue to support the role of mining, timber, and natural resources as an 
integral part of the local economy. 
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 Policies 

a. Work to ensure the needs of mining and timber producers are met, while 
balancing the need to retain the integrity of the natural resource base in and 
around the Virginia area. 

Goal 2: Coordinate and collaborate with mining industry in matters of infrastructure, 
development, and maintenance. 

 Policies 

a. Continue to coordinate with and work with local mining companies on issues 
that are vital to public and private interests. 

b. Work cooperatively with the DNR and mining representatives to determine 
potential impacts to water resources with the expansion of mining 
operations into the Highway 53 corridor. 

c. Ensure all Virginia residents and businesses have access to safe, reliable and 
affordable water. 

Goal 3: Promote ecologically responsible forest management and timber practices. 

 Policies 

a. Support programs that aim to prevent and eliminate non-native invasive 
species such as emerald ash borer. 

b. Utilize the available database information regarding natural plant 
communities and rare biological species when identifying land for 
preservation and set-asides within developing areas. 

c. Develop and implement a city-wide urban forestry program. 

Goal 4: Collaborate with mining companies to achieve the goals of the Laurentian Vision. 

 Policies 

a. Continue to support and promote land alteration practices geared toward 
creating more useable and sustainable end uses such as outdoor recreation 
and wildlife habitat.   

b. Continue to promote sustainable re-use and proper end use planning for 
current and former mine lands. 

Goal 5: Promote collaboration between mining, education, and job training. 

 Policies 

a. Ensure open dialogue between: 

o Virginia School District,  

o Mesabi Range College, 

o Iron Range Engineering and Northeast Minnesota Office of Job Training,  

o Advanced Minnesota,  

o City officials,   

o Mining industry representatives 
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Goal 6: Expand opportunities for affordable, locally grown food sourcing.  

 Policies 

a. Work with Natural Harvest Food Co-Op and other local food resources to 
support a network of businesses for improved access to locally grown food 
resources. 

b. Continue to coordinate with the Iron Range Partnership for Sustainability 
(IRSP) in support of the Virginia Farmers Market and Growing Together – 
Virginia Community Gardens. 
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9.0 Recreation & Open Space, Cultural Arts & Resources  
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9.1 Introduction 

Parks, Open Space, Trails and Cultural Arts can often be driving forces of tourism, helping 
to strengthen a community’s quality of life and identity. Supporting growth and upkeep 
of Virginia’s active and passive recreation facilities and programs as well as fostering 
growth of its arts and cultural economy are key components for attracting and retaining 
residents and businesses.  

9.2 Parks, Open Space and Trails 

As the City of Virginia’s population evolves, the park and recreation facilities will need to 
accommodate those changes and respond to a range of active and passive recreational 
needs. 

Virginia’s parks, trails and open space provide the community a wide range of 
recreational opportunities, maintain property values, and preserve valuable wildlife 
habitat and scenic landscapes. Open space provides scenic opportunities and a way to 
preserve the “small town” character of Virginia. Open space is either undeveloped or 
reclaimed areas within the fabric of city development. It includes sensitive areas, natural 
plant communities, shore lands, wetlands, water bodies, wildlife management and water 
fowl production areas, etc.  

The park, open space and trail system also fosters a positive image of the city’s 
commitment to providing a recreational system that helps define the community’s 
quality of life. A well-developed parks, trails and open space plan promotes a sense of 
community where residents are engaged with neighbors. It also provides a network that 
promotes creating a healthy community based on making active living a routine part of 

daily life.  
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9.3 Recreation Programs 

Research has shown the importance of staying active, socially engaged and physically fit. 
There has been a growing tendency towards singular entertainment and non-direct 
communication with easier access to the internet. This is especially significant as 
Americans are becoming an aging population and who, both young and old, are 
experiencing health-related issues associated with lack of exercise, such as obesity. 
Physical activity is an important contributor to health, and engaging in regular physical 
activity can improve cardiorespiratory and muscular fitness, bone health, cardiovascular 
and metabolic health markers and body composition in children and adolescents, and 
reduce the risk for numerous adverse health outcomes, including hypertension, diabetes, 
heart disease and some cancers in adulthood.  

Recreation programs provide a community tool to address these issues by: 

 Providing opportunities to socialize with other members of the community  

 Providing health related benefits 

 Stimulating local economy 

 Providing healthy rather than destructive past-time opportunities for youth 

 Help establish life-long patterns of personal fitness and social interaction  

9.4 Parks 

9.4.1 Existing Conditions 

1. Olcott Park, 9th Street North, 33.06 acres 

14. Silver Lake Park, located around north, south and west sides of Silver Lake, 
20.2 acres 

15. Bailey’s Lake Park, located around north, south and west sides of Bailey’s Lake, 
8.1 acres 

16. Jefferson Park, located on 14th Street N, 2.2 acres 

17. Pine Mill Park, located South 12th Avenue West adjacent to Miner’s Memorial 
Complex, 1.9 acres 

18. Roosevelt School Play Area, located on South 5th Avenue 

19. Ridgewood Park, located on Wolf Road, 0.97 acres 

20. East West Parkway, located between East and West Parkway Streets, 1.2 acres 

21. Midway Play Area, located on Vermillion Drive, 0.6 acres 

22. Midway Rink, located on Taconite Drive, 3.5 acres 

23. Midway Tennis, located on Laurentian Drive, 10.9 acres 

24. Miners Memorial Complex, located on Highway 53, 21.3 acres 

25. Southside Park with Quad Cities Tennis, located on South 5th Avenue, 17.5 acres 

26. Finn Town Park, located on 3rd Street North, 0.5 acres 

27. Angel of Hope Children’s Memorial Park, located on the south shore of Silver 
Lake. 

28. Veteran’s Memorial Park, located on 2nd Street north of Baileys’ Lake. 

29. City Center Park, located south of Bailey’s Lake 
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30. Beth Metsa Memorial Garden, located south of Bailey’s Lake 

31. Rotary Park, 601 - 899 4th Street North Across from Super One North 

Located at 1308 13th Street on the north side of the city, Virginia’s municipal golf course 
offers an 18-hole layout with sand and water hazards, mature conifer and shade trees. 
The facility includes a north-woods style log clubhouse with full service dining and 
operates between mid-April into September. In addition to open play, the course is host 
to numerous tournaments and events throughout the season.   

9.4.2 Trails and Sidewalks 

In addition to parks, Virginia has miles of 
trails and sidewalks. The sidewalk and 
trail system primarily follows the current 
residential development pattern. 
However, development of additional 
sidewalks is strongly encouraged in 
newer residential areas outside of the 
older urban core. Community members 
expressed strong support in the 
community survey for expanding and 
enhancing on-street cycling facilities as 

well as off-street trails.    

The 115 mile Mesabi Trail which 
generally runs north-south through the 
city, is a regionally significant, year-round 
active recreation and tourism resource. 
The scenic trail connects 28 Iron Range 
communities through forests, wetlands, 
along rolling hills and former mining pits. 
The Virginia trailhead, currently located 
along 9th Street / HWY 135, could better 
serve the local businesses and tourist 
economy by being located in the 
downtown area.  

9.4.3 Recreation, Development and Sports Programs 

The Virginia park system benefits through collaboration with other local and regional 
entities to provide recreational facilities and recreational programs. Such entities and 
organizations include St. Louis County, the Virginia Area School District, Mesabi Range 
Community Technical College, athletic associations and community service organizations. 
All of the area lakes also offer superior recreation opportunities, including fishing, 
boating and swimming, including Bailey’s and Silver Lakes within the city’s urban core 
and Lake Vermillion to the north of the community.  

9.4.4 Open Space  

Virginia’s location within Minnesota’s rich iron ore deposits continues to influence the 
prominence of the mining industry within the community as well as within the 
surrounding region. The City of Virginia is surrounded on all sides by iron mines, and 
while this acts as tan economic driver for the area mining lands primarily remain as open 
space, during and after they have been mined. Once material extraction is completed 
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these mining lands are typically reclaimed as passive open space, either in the form of 
green space, or deep water lakes. These areas will continue to become regional open 
space and recreation resources that residents and tourists will want to be connected to 
using local and regional trail systems. As former mine acres are transformed into passive 
land uses, the City should look for opportunities to work with the mining companies, St. 
Louis County and other stakeholders to ensure they are reclaimed in a manner that is 
useable for habitat and or recreation and that they are accessible. 

The existing parks are well distributed throughout the city and provide access for passive 
and active recreation to the community’s residents and visitors. 

9.5 Trail Plan 

9.5.1 Trail Service Level 

Service level of a trail refers to capacity of the trail or trail system to meet the needs and 
expectations of a given population or user group within a defined geographical area. The 
following describes the hierarchy of six service levels. The service level within a trail 
system increases as user groups become broader, more specialized and/or more 
resource dependent. Also included in this section is a description of private trails. 

9.5.2 State Trails 

State trails are typically destination trails and serve a statewide population. Travel time 
to a trailhead is often one to four hours. State trails are a minimum of 20 miles long and 
traverse high quality natural resource and scenic landscapes. Abandoned railroad 
corridors are often developed to accommodate state trails with connections to state 
parks or regional, county or local attractions. 

9.5.3 Regional Trails 

Regional trails serve multiple cities and/or counties in greater Minnesota. It takes about 
30 minutes or more to travel to a trail head. Typically, the trail must be long enough for 
at least an hour of non-motorized recreational travel which is about 5 miles of walking or 
20 miles of bicycling. Given the highest priority are those trails showing scenic qualities 
and a diversity of natural resource attributes. High priority is given to connections 
between State Trails and urban centers, parks, and other trail systems. Regional trails 
should provide a multi-modal surface. 

9.5.4 County Trails 

County trails differ from local trails in that they are typically located within county parks. 
Lengths can vary considerably. They are frequently designed for specific uses, i.e., 
mountain biking, skiing, interpretive trails, etc. 

9.5.5 Local Trails 

Local trails provide “close-to-home” opportunities (typically within a five-minute drive or 
10 minute walk), and often have direct access from neighborhoods. Popular local trails 
are found along Virginia’s urban lakefronts where users can easily get daily exercise, 
connect with nature as well as travel through the city. Trail linkages to county, regional, 
and state trails are desirable. Local trails have the following characteristics: 

 Mostly non-motorized. 

 Lengths vary from ¼ mile to numerous miles of interconnected trails within a site 
or between communities. 
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 Most often cities and townships have jurisdiction and funding responsibilities for 
local trails. 

9.5.6 Private Trails 

Private trails are those that traverse private land as part of larger trail system. The most 
common are grant-in-aid snowmobile trails, which traverse private land through 
agreements secured by local snowmobile clubs and are important to maintaining the 
network for snowmobiles in the state. 

9.5.7 Winter-Use Trails 

Trails maintained for cross-country skiing, snowshoeing, winter hiking, dog sledding, 
skijoring trail, and snowmobiling offer residents and visitors the ability to get outdoors 
for exercise and relaxation during the winter months. Nearly all of the trails described 
above can be programmed and groomed to support winter activities.   

9.5.8 Blue Trails 

Blue trails are dedicated stretches of rivers or waterways that enjoy special clean water 
protection and are destinations for boating, canoeing, fishing, and other outdoor 
recreation. They provide opportunities for people to discover rivers and waterways and 
help connect urban and rural communities to the outdoors. Blue trails also provide: 

 Healthy recreation and educational opportunities for people of all ages. 

 Connections for people to access special protected areas such as wildlife refuges, 
parks, and forests. 

 Opportunities to build partnerships and support for natural resource 
conservation. 

Refer to the State of Minnesota Department of Natural Resources, 2007, Trail Planning, 
Design, and Development Guidelines, Trails and Waterways Division, 500 Lafayette Road, 
St. Paul, MN for additional details regarding trail design standards. 

9.6 Cultural Arts 

A community’s culture is characterized by its museums, entertainment facilities, 
community art organizations performance venues and historic structures. Throughout 
the community input discussions, the importance of Virginia preserving its historic 
downtown buildings, highlighting its mining history and expanding its regional arts scene 
were identified.  

Virginia Area Historical Society, which operates the Heritage Museum out of the former 
Virginia Park Superintendent’s residence in Olcott Park offers exhibits depicting the 
region’s rich logging and lumbering history, as well as the Virginia fires of 1893 and 1900.  

The Lyric Center for the Arts First Stage Gallery is a prominent Virginia arts group that 
promotes local arts efforts. The mission of the Lyric Center for the Arts is to provide arts 
and educational opportunities for children and adults across the Iron Range while 
renovating the Historic Lyric Building.  

Additional arts and cultural organizations and activities include: 

 The First Stage Gallery 

 B'nai Abraham Cultural Center 
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 Kaleva Hall 

 Virginia Public Library 

 Goodman Auditorium, Virginia Secondary School 

 Mesabi Range College Theater 

 Mesabi Symphony Orchestra 

 Virginia Community Band 

 Range of Voices Chorale 

 Mesabi Musical Theater Company 

 Small Parts Players Children's Theater Company 

 Virginia Concert Series Association 

 Choralaires Men's Chorus 

 Downtown Dance Academy 

 Iron Range Original Music Association 

9.7 Community Issues, Perceptions, and Ideas 

In general, the park and recreation system serves the community well. The majority of 
ideas and issues generated by community input involved improvements to routine 
maintenance, expansions of hiking and cycling facilities and programming of events and 
activities that would strengthen tourism. Targeted areas of improvements included 
better non-motorized connectivity between parks and green spaces, better bicycle 
accommodations ( bike lanes, bike racks, etc.), better integration of the regional trails 
into and through the City’s downtown and development of new multi-generational and 
multi-seasonal facilities (public or privately run) such as mini-golf, water park, dog park, 
Nordic skiing and snow shoeing. 

9.8 Future Park Needs 

Using a National Park Standard of 10 acres of parkland and open space per 1,000 people, 
the current park system, significantly exceeds the national standard.. While this is a 
general “rule of thumb” it seems based on survey results that residents are generally 
satisfied with the accessibility of area park and recreation facilities. The current size of 
the facilities should be sufficient to meet future demand as well. 

It is important to serve all residents and neighborhoods with park and recreation 
facilities. As additional subdivisions are divided further away from the existing park 
facilities, it will be critical to identify if the new areas are well-served by park and 
recreation facilities.  

9.9 Goals, and Policies 

Outlined below are goals and policies for the park, recreation and trail system. Goals 
provide general aspirational statements intended to be attained through implementation 
of policies. Policies, describe more specific actions necessary to initiate or actualize a 
proposed goal.  

Goal 1. Provide high-quality, age-appropriate park and recreation facilities and programs 
that meet the community’s needs. 
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 Policies: 

a. Continue to establish, administer and maintain a community-wide park and 
recreational system that provides a variety of high-quality facilities to fulfill 
the expanding needs and expressed desires of the community. 

b. Engage with specialized recreational users and sports groups to refine and 
improve the design of park facilities and recreation programs.   

c. Explore additional multigenerational and multi-seasonal recreational 
opportunities, including indoor spaces. 

d. Strengthen Virginia's role as a regional hub and tourist destination for the 
Arrowhead Region, Superior National Forest, and mining. 

Goal 2. Establish land use patterns and park planning practices that are environmentally 
sensitive and complement the natural hydrologic system, including the balance between 
ground and surface waters. 

 Policies: 

a. Acquire land that fulfills the needs based on future community growth, 
provide trail connections, or secures a uniquely suited site or facility.  

e. Enhance public access, use and enjoyment of Virginia's natural and 
recreational resources. 

f. Continue working with regional mining companies to achieve the goals of the 
Laurentian Vision Partnership Strategic Action Plan 2011 and Beyond. 

Goal 3. Provide a safe, welcoming and inclusive environment within the city’s park 
facilities and open spaces.  

 Policies: 

a. Periodically undertake a safety assessment of park facilities and equipment 
and make necessary improvements in a timely fashion.   

b. Coordinate user safety assessments and improvements with Virginia Police 
and Fire Departments to ensure consideration of appropriate response and 
access by public safety personnel.    

Goal 4. Enhance public multi-seasonal access, connectivity, inclusiveness and enjoyment 
of Virginia’s natural and recreational resources. 

 Policies: 

a. Continue to implement an off street trail system.  

b. Collaborate with City Engineer to promote active transportation as an 
alternative to automobile use within Virginia. 

c. Support Safe Routes to School initiatives that introduce and promote youth 
to becoming more active through walking and cycling.  

d. Establish safe, interconnected multi-modal corridors linking downtown, 
neighborhoods, parks and community amenities. 

Goal 5. Enhance Virginia’s community identity and vitality through the cultural arts. 

 Policies: 

a. Provide social gathering places that are stabilizing and strengthening 
elements in creating a strong sense of community identity. 
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b. Support the effort to educate residents about different ethnic arts and 
cultural traditions, and for building multi-cultural understanding. 

c. Increase public awareness of cultural programs and services through media, 
use of new technology, City publications, community partnerships, and 
through increased accessibility to public artwork. 

d. Promote cultural arts that distinguish the City of Virginia from other regional 
cities. 

e. Support and promote arts and cultural groups, resources and opportunities 
as a component of economic development.  

Goal 6. Facilitate partnerships and collaborations with other public agencies, community 
based groups, and the private sector to expand opportunities for cultural arts. 

 Policies: 

a. Collaborate with Virginia Area School District, Mesabi Technical College and 
other jurisdictions to present quality arts programs and performances to the 
community. 

b. Pursue, where appropriate, county, state and federal funding opportunities 
for cultural arts. 

Goal 7. Preserve and promote the arts, and support the development of programs for 
public art and cultural opportunities that create and enrich a strong sense of community 
identity and promote a high quality of life. 

 Policies: 

a. Advocate for visual and performing arts programs to serve the needs of the 
community. 

b. Incorporate cultural arts as part of Virginia’s overall economic development 
program, especially those that are attractive to out-of-town visitors. 

c. Continue to build a strong sense of place in the downtown through use of 
arts and culture. 

d. Incorporate the arts into Downtown revitalization efforts to enhance 
pedestrian connections and highlight cultural assets including public art and 
community history. 

e. Incorporate public art into city parks and open spaces. 

f. Encourage participation from the private and business sectors to help fund 
and support art and or art making in vacant store fronts, semi-private and 
public places. 
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10.0 Economic Development   
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10.1 Introduction 

Economic development is a critical use of a community’s fiscal, social, and physical 
resources in a long-term process aimed at preserving and improving the quality of life 
and livelihood of each member of the Virginia community. 

Those elements necessary to support economic development include:  

 Sufficient and suitable land; 

 Appropriate and adequate infrastructure; 

 Available and trained workforce; 

 Supportive policies and regulations; 

 Accessible and affordable financial capital.  

The economy plays a central role in maintaining the vitality and quality of life within a 
community. A healthy economy creates living wage jobs, providing economic 
opportunities to all citizens. The economy also supports the tax base, providing for 
schools, police, fire protection, parks and other community facilities and services.   

The dynamic nature of financial markets and business cycles must be acknowledged and 
where possible, anticipated. However, it is likely that new social, economic, or 
development opportunities or influences may arise that were unforeseen when policies 
were first formulated. Because of this, the Comprehensive Plan requires periodic review 
in order to respond to emerging local, regional or national economic trends or changes.  

The purpose of the Economic Development section is to present goals and policies that 
support and encourage a strong, vibrant economy. While this Chapter focuses on these 
specific topics, it is important to recognize that the entire Comprehensive Plan can be 

utilized as an economic development tool. 
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10.2 Existing Conditions 

In terms of economic development, Virginia remains dependent on the mining industry. 
The City lies within the reach of the Arrowhead Regional Development Commission. This 
organization coordinates the overall economic development planning and programming 
for several counties, including Koochiching, Itasca, Aitkin, Carlton, St. Louis, Lake and 
Cook Counties.  

10.2.1 Labor Force 

In Virginia, the percent of residents with Bachelor Degrees (14.0%) significantly lags St. 
Louis County (26.4%) and Minnesota (33.2%).  

The Virginia population has a median age of 40.8, the same as St. Louis County, but 
significantly higher than Minnesota’s median age of 37.6.  

The Median Household Income in Virginia is approximately $33,143, compared to St. 
Louis County’s MHI at $47,138, and Minnesota’s ($60,828).  

In September 2016, the Unemployment Rate in Virginia was 6.4%. This was higher than 
St. Louis County (4.9%), Minnesota (4.0%) and the US (5.0%). 

10.2.2 Economic Base 
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The health care and social services industry employ nearly 25 % of the people which is 
the largest percentage of workers followed by the retail trade at approximately 10.5 
percent followed by construction and manufacturing at approximately 8.5 percent. Based 
on 2012 employment data, approximately 6.5 percent of Virginia’s population is 
employed in mining-related industry. Due to a range of foreign and domestic trade and 
currency factors as well as shifts in the business cycle, mining and construction related 
employment typically experience the most fluctuation in employment levels. 
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About 30% percent of those employed are in management, business, science and arts 
occupations and 27% are in sales and office occupations.  

US Census ACS 2014 

The entire region is known for the mining industry. However – this is no longer the major 
employment industry of the region. The mining industry is likely to continue to be 
volatile, and as such, the City needs to continue to broaden its economic base to ensure 
it remains resilient and adaptable. 

10.3 Economic Strengths and Weaknesses 

The following are strengths and weaknesses in attracting and retaining businesses and 
industries to the City of Virginia. It is important that the community continue to work on 
strengthening its position to meet future business and industry needs that may arise. 

10.3.1 Strengths 

 Centrally located, accessible Downtown 

 Relatively low wage scale, low land costs, and lower business and property taxes 

 Good regional accessibility and connectivity   

 Historic Downtown main street buildings and streetscape   

 Ample downtown commercial district parking 

 High quality regional medical facilities 

 Good education system  

 Accessible and attractive urban lakes, parks and greenways 

10.3.2 Weaknesses 

 Lack of raw land for new development 

 Perceived increase in crime 

 Perceived high cost of public utilities 

 Investment stagnation 

 Lack of parking resource management 
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 Aging, poor quality housing stock 

 Aging downtown buildings in need of repair and upkeep 

 Numerous downtown vacancies 

 Limited downtown parking resources 

 Seasonal tourism cycle  

10.4 Downtown 

 

Virginia's Downtown serves as the central core of civic life and plays a primary role in 
shaping the character of the community. Given the unique situation of the city being 
surrounded by mining lands, the traditional downtown area represents a significant 
opportunity for community evolution and growth. It is the best place for continuing the 
tradition of mixing retail, service, and entertainment, residential and civic uses, on 
multiple stories and side by side.  

Downtown Virginia – particularly the Chestnut Street corridor from 1st to 6th Avenues 
was designated a Historical District in 1997, known as the Virginia Commercial Historic 
District. Virginia's historic, main street buildings are one of its greatest assets: their 
ground floors are adaptable to multiple uses and their brick and stone exteriors establish 
downtown’s character and unique sense of place. The uses within these buildings may 
change as business come and go but the exterior of the buildings themselves should be 
restored and maintained in a state of good repair. 

Virginia has made efforts to make downtown pedestrian friendly by constructing curb 
extensions, which shorten the crossing distance for pedestrians, installed benches, litter 
receptacles and decorative lighting. Its street system is interconnected with sidewalks 
and limited curb cuts. While the one-way alleyway system poses confusion for visitors 
and is difficult to enforce, it does provide access for off street parking and secondary, 
back of building business access. In general, Downtown’s “bones” are in good shape, 
however, more attention needs to be paid to building rehabilitation, and encouraging / 
supporting private investment.  
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Recently efforts to expand the historic district have included development of service and 
retail buildings such as Super One Foods and Natural Harvest Co-op along 6th Avenue 
West and 4th Street North to the north-west of the existing Downtown main street area. 

 

Service and retail establishments generally are the primary business types within the 
Downtown. Eating and drinking establishments are also well-established. Public 
comment received during the development of this plan has identified considerable 
concern regarding the prevalence of bars and associated antisocial behavior as patrons 
exit the premises such as jeering and shouting at passersby, loitering, littering and 
fighting.  

Significant efforts to diversify the uses within Downtown are needed in order improve 
overall social civility and economic vibrancy. Ideas and opportunities identified through 
public input include: 

 Replace buildings in the worst physical condition with new residential 
apartments or condos 

 Rehab upper floors of commercial buildings for downtown residential 
apartments 

 New downtown hotel 

 Preserve and reuse/rehabilitate the historic Northland Building  

 More sit-down restaurants 

 Promote / support more entertainment and events, music, theater, art fair, 
markets   

 Strengthen / enhance connection to Bailey’s Lake 

 Provide a program of financial incentives to stimulate reinvestment 

 Increase Police patrolling on foot and bicycle in the evenings and weekends 

 Utilize vacant lots for temporary gardens, public seating, dining and or art space  

 Include public restrooms as a part of a new downtown visitor / welcome center 
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10.5 Redevelopment and Revitalization 

Economic development sites and projects should be evaluated on a case-by-case basis. 
Of foremost importance is to determine if the proposed project is consistent with the 
community’s vision and Comprehensive Plan. If and when there are sites that the City 
would like to develop for commercial or industrial uses, they should seek assistance in 
marketing them. 

Significant efforts are warranted in the downtown. Where possible, commercial and 
retail development should be directed towards the Downtown Business District. When 
feasible, infill and redevelopment of existing properties is encouraged, provided historic 
features of buildings are preserved and/or enhanced. Mixed-use redevelopment 
opportunities in the downtown area will help to create a market demand for goods and 
services in the downtown. 

Proactive efforts by the City of Virginia will be needed to ensure the downtown is a safe 
and attractive area for existing and potential businesses. The local businesses are 
formulating a Main Street organization to unify and develop other specific strategies to 
aid in this process.  

The Revitalization Framework Plan illustrates a set of integrated concepts for public and 
private investment. Public attention should be paid to strengthening the public realm 
with investments in streetscape renovation, expanded wayfinding, activate vacant mid-
block sites with pocket parks, plazas and public art and increased cycling facilities should 
be integrated into the existing street network and pedestrian connections and greening 
should be enhanced between Chestnut Street and City Center Park. Public – private 
partnerships should be initiated to revitalize residential areas adjacent to Downtown 
including redeveloping blighted sites as new multifamily housing. Rehabilitating upper 
level residential units and ground level commercial facades of Downtown buildings needs 
to be a priority. Private investment should be recruited and incentivized to fill available 
buildings and infill vacant sites with new complimentary uses.    

Second Avenue represents a significant revitalization opportunity given the realignment 
of Highway 53 exit ramp and the prominence of this corridor as a community gateway. 
The corridor’s revitalization should look to 5th Avenue which used to be the primary entry 
into the community. Here the homes face the corridor and ample space is given to allow 
for street and downtown’s decorative lighting is extended to enhance visual character 
and strengthen wayfinding and identity. Serious consideration should be given towards 
realigning and redeveloping properties along 2nd Avenue as well as enhancing the 
streetscape. Again, engaging the private and nonprofit sectors to partner with the City in 
a coordinated, comprehensive effort will be key to attracting investment for revitalizing 
this corridor by reorganizing the placement of new buildings and enhancing the public 
realm.   

Highway 53’s new alignment crossing the existing mine pit and touching ground on the 
east side of the City also presents an opportunity for enhancing the visual quality of the 
adjacent landscape with new buffer plantings, signage and lighting. Addressing and 
mitigating views from the highway is especially important given the industrial land use 
and aging facilities located on the western side of the mine pit between 1st Avenue and 
the Mesabi Trail. The proposed stormwater detention pond located adjacent to the new 
exit ramp presents and additional community gateway and landscape enhancement 
opportunity.  
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 Business and Industrial Parks 

The City has a range of Industrial Parks. These areas are well served and well-occupied 
with stable businesses that add to the economic base of the region. 

 Pearsall Industrial Park  

 Hoover Industrial Park  

 Northern Heights Industrial Park 

 Progress Park – a high-tech business park that is a joint venture between the City 
of Virginia and the City of Eveleth. 

10.6 Tourism 

The City of Virginia depends on tourism to support many of the local service-oriented 
businesses. Key to local tourism is the Mesabi Trial – a premier bicycle trail that winds for 
over 120 miles throughout northeastern Minnesota. Planned expansions will result in this 
being over 145 miles through 28 communities – which will make it one of the longest 
paved trails in the US.  

The trail segment between Virginia and Gilbert will be closed until 2018 when the re-
routing of Highway 53 and bridge construction is complete. When it reopens, this 
segment of trail will cross the highest bridge in Minnesota as it enters Virginia. 

Mineview in the Sky was a large tourism draw that celebrated the area’s rich mining 
history, and allowed picturesque aerial views of the deepest mines in the area. With the 
re-routing of Highway 53 – this too closed, but a new site for the attraction is being 
sought. 

10.7 Assessment of Future Conditions 

Virginia’s downtown is where the majority of economic growth and change will occur. 
The City is landlocked by mining operations, and there are available properties in and 
around the downtown. The appearance and perception of downtown as an economically 
vibrant place and atmosphere needs to be bolstered by filled storefronts and 
programmed space. 

Having multi-use facilities in the downtown also helps to encourage and create a more 
vibrant atmosphere. When buildings become mixed use with a residential component, 
there becomes a market-driven need – people living in an area can constitute a critical 
mass to serve. As the City contemplates economic development investments, part of the 
conversation needs to be how to draw more people into downtown – and it can start by 
having them live there. 

As discussed in the Transportation Chapter, Highway 53 will be relocated due to it being 
constructed on land owned by mining interest. Significant investments are being made by 
MnDOT to relocate an approximately 3.2 mile segment of Highway 53 between Bourgin 
Road and 2nd Avenue in Virginia. This relocation may open opportunities for additional 
economic development activity, as a new segment of Highway Corridor will become 
highly visible for many motorists, visitors and residents. 

10.8 Economic Development Tools, Programs and Agencies 

There are a variety of tools and resources available to Virginia in terms of economic 
development resources – including tax increment financing (TIF), establishing a port 
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authority, establishing an urban renewal district(s), use of eminent domain and obtaining 
technical, and funding assistance.  

Specific programs include: 

 Minnesota Department of Employment and Economic Development (DEED) 

 Minnesota Investment Fund 

 Greater Minnesota Business Development Public Infrastructure Program 

 Transportation Economic Development Program 

 Contamination Clean-Up Program 

 Redevelopment Grant Program 

 Workforce Housing Program 

 Federal Community Development Program 

 Federal Environmental Brownfield Program 

 Minnesota Bonding Bill Program 

Local and regional programs and agencies include: 

 Iron Range Resources (IRRRB) 

 Commercial Redevelopment Program 

 Comprehensive Plan Program 

 Development Infrastructure Program 

 Cultural and Tourism Program 

 Application Fund Program 

 Workforce Development Program 

 Business Loan Program 

 Business Energy Retrofit Program 

 Virginia Economic Development Authority 

 Virginia-Eveleth Economic Development Authority 

 Arrowhead Economic Opportunity Agency 

 Laurentian Chamber of Commerce 

 Revive Virginia 

 Center for Small Towns 

 National Main Street program 

10.9 Principles, Goals and Policies 

The following are City-wide economic development principles: 

1. Encourage and support economic diversification to improve resiliency to 
economic shocks and transformations that are outside the City's control. 

32. Foster an atmosphere of entrepreneurism.  

33. Streamline the redevelopment and development approvals process.  
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34. Encourage the development of local renewable and efficient energy resources. 

35. Encourage development of a local food system. (Farm to Table} 

36. Prioritize recruitment of living-wage job businesses. 

37. Ensure high-speed internet is accessible throughout the City. 

38. Continue to work with agencies to identify and clean-up environmentally 
compromised properties for future redevelopment. 

10.9.1 Downtown 

Goal 1: Downtown will be a place where businesses prosper. 

 Policies 

a. Establish a Downtown Business Organization or Main Street organization to 
spearhead revitalization efforts.  

b. Manage and maintain off-street parking facilities as a shared resource. 
(Managed as a whole, not as individual facilities—Park anywhere for any 
business) 

c. Establish permitted parking to support Downtown residential (Allow 
overnight parking). 

d. Consider establishing and maintaining district-wide business hours. 

e. Work with area business and property owners to develop and implement a 
Downtown identity and promotions program (logo and slogan/tag line).  

Goal 2: Building designs and renovations respect and contribute to Downtown’s historic, 
main street character. 

 Policies 

a. Provide a variety of financial and technical assistance programs to business 
owners for renovating / rehabilitating downtown buildings and signs.  

Goal 3: Provide for a mix of multi-generational uses including commercial, 
entertainment, personal service, professional office, lodging and multi-family housing. 

 Policies 

a. Review and update zoning and subdivision ordinances to eliminate barriers 
or inconsistencies in providing for a traditional, main street form and pattern 
of development within the Downtown district. 

b. Actively recruit entrepreneurs to locate their businesses in the Downtown. 

c. Actively recruit developers (including through public-private partnerships) to 
create appropriately scaled projects in the Downtown. 

Goal 4: Maintain and strengthen an attractive, walkable and interconnected public realm. 

 Policies 

a. Assess the condition and extents of the Downtown, (Chestnut and 4th 
Streets) streetscape and undertake a systematic program of renovation.  

b. Prepare and implement a street tree planting and maintenance program. 

c. Implement public restrooms within the new visitor /welcome center planned 
for the eastern end Chestnut Street. 
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Goal 5: Create bicycle-safe / bicycle-friendly Downtown streets. 

 Policies 

a. Coordinate the design and implementation of on-street bike infrastructure 
such as protected bike lanes and intersection treatments to better connect 
Downtown with adjacent neighborhoods.   

b. Add bike parking / bike racks within Downtown, in parking areas, and in front 
of business. 

c. Require bike parking as a part of new development and construction 
Downtown. 

10.9.2 Commercial and Mixed-Use 

Goal 1: Provide conveniently located and contextually designed neighborhood retail 
facilities that are accessible on foot and bicycle. 

 Policies 

a. Ensure zoning regulations allow for a modest amount of small-scale, 
neighborhood-oriented retail uses such as corner stores in convenient 
locations.  

b. Expand an integrated, accessible and safe active transportation network. 

c. Encourage reinvestment, redevelopment and infill development on vacant or 
underutilized properties along major thoroughfares and key corridors such as 
2nd Avenue.  

d. Encourage the expansion of Child Care capacity within existing and new 
facilities.   

Goal 2: Encourage compact, commercial and mixed-use infill redevelopment in 
appropriate areas to strengthen the vitality of existing corridors and neighborhoods, 
leverage existing infrastructure investments and expanding active transportation options. 

 Policies 

a. Develop incentives for infill development in target areas. 

o Provide grants & loans, when appropriate, to assist downtown 
businesses and property owners, aiding in the preservation and 
maintenance of existing building stock.   

 Storefront Revitalization Matching Grant Program 

 Commercial Rehabilitation Loan Program 

 Redevelopment Tax Increment Financing (TIF) District 

 Fund downtown revitalization planning & updates to such plans. 

b. Promote compact, walkable neighborhoods that provides an environment 
that can accommodate live-work lifestyles. 

Goal 3: Support development of tourist-related commercial enterprises that strengthens 
Virginia's position as a northern Minnesota tourist destination. 

 Policies 

a. Continue to explore feasible alternatives to redevelop and enhance 
Mineview in the Sky. 
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b. Work with regional tourism organizations on a coordinated effort to improve 
tourism throughout the Iron Range. 

c. Coordinate with Downtown businesses, non-profit arts and culture groups 
and service cubs to support and expand on activities and special events. 

d. Expand and leverage the Mesabi Trail in marketing, promotions and event 
planning. 

10.9.3 Office and Industrial 

Goal 1: Foster and support continued development of locally owned and operated 
business and industry that build upon or leverage Virginia’s core industries such as 
mining, metallurgy and steel fabrication, outdoor recreation, and medical services. 

 Policies: 

a. Work collaboratively with existing core industrial and business sector leaders 
to identify niche business opportunities. 

b. Continue marketing and developing existing and new business / industrial 
park development. 

c. Continue to recruit and support new office and industrial businesses that 
provide living wage jobs.  
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11.0 Intergovernmental Cooperation & Partnerships 
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Intergovernmental cooperation is an important tool needed to operate in an efficient 
and cost effective manner, as well as to control and promote change and growth in an 
orderly fashion for the City of Virginia and adjacent units of government. This plan 
element establishes goals and related policies for guiding future intergovernmental 
activities. 

11.1 Existing Conditions 

The City of Virginia is a home rule charter City led by a Mayor-council form of 
government and is managed by a professional City Administrator. In addition to the 
Mayor, the City Council includes six elected members. 

Virginia lies within the northern reaches of St. Louis County. Cities adjacent to Virginia 
include Eveleth and Leonidas, Mountain Iron, McKinley and Gilbert.  

Virginia is located in Minnesota's 8th congressional district.  

In addition to Federal, State, regional agencies and local units of government, the Iron 
Range Resources Rehabilitation Board (IRRRB), Arrowhead Economic Opportunity Agency 
(AEOA) and Arrowhead Regional Development Commission (ARDC) also cooperate with 
the City of Virginia on a range of economic, transportation, recreation and social service 
initiatives and programs. 

11.2 Intergovernmental Agreements and Relationships 

Virginia maintains several intergovernmental agreements and relationships including:  

1. St. Louis County 

d. Mutual Aid for Police 

e. Boundary Waters Drug Taskforce 

f. Quad City Biosolids Authority 

g. Recycling/Solid Waste Disposal 

2. Eveleth  

f. Mutual Aid for Police & Fire 

g. Virginia/Eveleth Econ. Dev. Authority – Progress Park 

h. Water Interconnect 

i. Quad City Biosolids Authority 

3. Gilbert  

j. Mutual Aid for Police/Fire 

k. Water Interconnect 

l. Quad City Biosolids Authority 

4. Mountain Iron  

m. Mutual Aid for Police/Fire 

n. Water Interconnect 

o. Quad City Biosolids Authority 

5. Fayal Township - Mutual Aid for Fire 

 
  

https://en.wikipedia.org/wiki/Mayor-council
https://en.wikipedia.org/wiki/Minnesota%27s_1st_congressional_district
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11.3 Goals and Policies 

Goal 1: Continue to work cooperatively and maintain excellent relations with all 
governmental units in and around the region. 

Policies 

a. Frequently communicate with other government officials (staff, elected and 
appointed officials) both formally (on committees, etc.) and informally 
(telephone calls, emails, etc.). 

b. Coordinate with adjacent and, or relevant units of government on planning 
efforts (e.g., comprehensive, land use, transportation, and natural resource 
protection), regulations, and specific land use decisions. 

c. Where practical, share information, equipment, resources, facilities, 
technology, services and possibly revenue that have cross-jurisdictional use. 

d. Evaluate existing intergovernmental cooperation efforts on an annual basis 
and determine the need to maintain, improve, expand or dissolve existing 
agreements. 

Goal 2: Continue to cooperate and coordinate multimodal transportation system 

improvements with MnDot, St. Louis County and Arrowhead Transit. 

Policies 

a. Continue working to ensure that Virginia’s long-term, multimodal 
transportation policies and plans are reflected in MnDot’s Capital 
Improvement Plans.   

b. Continue to collaborate with Arrowhead Transit to expand service to better 
serve night and week end workers and downtown patrons and visitors. 

c. Integrate transit facility infrastructure into transportation improvement 
projects where appropriate. 

d. Continue to expand access and connectivity to regional multi use trails for 
year-round use.  

Goal 3: Foster a legacy of conservation and protection of natural resources on 

lands outside Virginia’s City limits. 

Policies 

a. Collaborate with St. Louis County, MN DNR and National Forest Service and 
mining companies to strengthen, and implement policies, plans and 
regulations pertaining to natural resource conservation, protection and or 
mitigation.  

Goal 4: Expand Mesabi Technical College’s community impact and integration. 

Policies 

a. Engage college administration on a routine basis to coordinate and 
collaborate on aspects of campus expansion, student housing, parking and 
other matters of joint interest or consequence. 

b. Promote and support Mesabi Technical College as an integral economic 
development asset and partner. 

Goal 5: Involve the Virginia school district in long range planning efforts and in 

reviewing current development proposals. 

Policies 

a. Establish a formal, routine communications process with school district to 
facilitate timely information exchange. 
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b. Review effectiveness of communications and collaboration efforts on an 
annual basis. 

 

e. Goal 6: Collaborate and cooperate with Iron Range area government 

agencies to improve Virginia’s quality of life. 

Policies 

a. Continue supporting and collaborating on programs provided by the 
Arrowhead Economic Opportunity Agency such as Arrowhead Transit, Head 
Start and Housing. 
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12.0 Implementation 
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This element serves as an action plan for prioritizing and realizing the goals and policies 
described in the Comprehensive Plan. The plan is not an end in itself; rather it is the 
beginning of a new planning cycle. As such it is important that current tools, regulations 
and programs such as the zoning and subdivision ordinance be reviewed and where 
necessary made consistent with the goals and policies of the new Comprehensive Plan. 

While the Comprehensive Plan is intended to help guide land use and related 
infrastructure development decisions it is not an attempt to predict the future. Rather it 
is an expression of the community’s interests and desires for improving upon current 
conditions and achieving a more prosperous, equitable, healthy and sustainable future. 

As change is inevitable, the Comprehensive Plan may need to be amended to 
appropriately reflect and support changes in land use or other primary community 
systems. This plan element also outlines the process for amending the Plan. As plan 
amendments occur, it will be important to review the Plan for consistency. Additionally, 
the overall Plan should be reviewed for relevance and consistency by staff and Planning 
Commission on an annual basis. 

Elected officials, appointed commissioners and staff should refer to the Comprehensive 
Plan when reviewing future proposals for private, public and institutional development 
and redevelopment and develop specific findings of fact to support or deny a given 
application. As part of any significant proposal, a thorough review of the Plan is necessary 
with particular attention given to goals and policies. Where the impact on civic 
infrastructure and adjacent land uses of a proposed redevelopment or development is 
minimal, the evaluation may simply be a determination whether the requested action is 
in conformance with the Plan. Proposals with significant potential impacts will require 
more in depth analysis and debate in order to determine consistency, community value. 

12.1 Zoning Ordinance 

Zoning is the primary regulatory tool used by local governments to implement planning 
policies. It consists of the Official Zoning Map and the supporting ordinance text. 

The purpose of the Zoning Ordinance is to promote the public health, safety, comfort and 
general welfare of the people of Virginia, MN. The Ordinance regulates a variety of 
interrelated components including the location of buildings proposed for specific uses, 
the height, bulk and land coverage of buildings, provides for minimum sanitation 
standards, off-street loading and parking, and regulates and determines the areas of 
yards and housing density, to a considerable degree depending on the provision of water 
and/or sewage treatment facilities. 

Within a land use plan designation (per the Comprehensive Plan), there may be several 
zoning districts that will accomplish the intent of that land use designation. For example, 
an area designated in the Plan for residential may be zoned any one of several zones that 
permits residential development. The particular zone will be based upon the type of 
conditions in that area and how they apply to the land use goals and policies of the Plan. 

Any zoning proposal, whether on a large area basis or an individual property, must be 
determined to be consistent with the goals and policies of the Comprehensive Plan. 
Where a conflict exists between the Plan and existing zoning, the Plan directives must 
prevail. In cases where the Comprehensive Plan is not followed, the findings of fact for 
the zoning proposal should explain the reasons for deviating from the Plan and should 
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the zoning proposal be approved, the Comprehensive Plan should be amended to reflect 
the change. 

The Zoning Ordinance and Zoning Map are amended from time to time to reflect new 
goals and policies adopted by the City. The City should review its existing Zoning 
Ordinance and Map for inconsistencies with the adopted new Comprehensive Plan, and 
create a schedule for amending the zoning documents to reconcile divergences. An 
important first step is to compare the current zoning map with the adopted Land Use 
Map and reconcile discrepancies. There may be valid reasons why the two documents 
are not identical, but these reasons should be clear. 

When amending the Comprehensive Plan is needed to accommodate a desired rezoning, 
the process is as follows: 

1. Applicant meets with planning and zoning administrator to review 
reasonableness of rezoning in relation to the surrounding uses as well as 
compliance with state law and compatibility with the comprehensive plan. 

2. If the rezoning is acceptable and in the best interest of the City, but is not in 
compliance with the comprehensive plan, the petitioner will apply for both a 
rezoning and a comprehensive plan amendment.  

3. A written application is made with a fee. 

4. Notice is published and sent to surrounding property owners within 300 feet of 
the subject property or properties at least 10 days prior to the planning meeting 
in accordance with state law.  

5. The zoning administrator prepares findings of fact and a recommendation for 
consideration by the Planning Commission and City Council. 

6. The matter is presented to the planning commission. The commission makes a 
recommendation to the council. 

7. If the commission recommends the rezoning and amendment, notice is published 
and sent to surrounding property owners within 300 feet of the subject property 
or properties at least 10 days prior to the council meeting in accordance with 
state law. 

8. The matter is presented to council as a proposed ordinance and is subject to 
ordinance rules, i.e. passes the first time with unanimous vote. 

12.2 Subdivision Ordinance 

The other most widely used land use control mechanism is the subdivision or land 
division control ordinance. The purpose of the ordinance is to safeguard the best interest 
of City, the homeowner, the developer and future owners; encourage well planned 
subdivisions by the establishment of design and construction criteria; to improve land 
records by establishing standards for surveys and plats; and protect the environmentally 
sensitive areas of the City. 

12.3 Plan Maintenance 

To ensure the Plan remains a dynamic and living document, The City should implement 
an on-going planning process that uses the plan to develop annual improvement 
programs. Simultaneously, the plan should be reviewed and evaluated to ensure that its 
goals, policies and programs continue to reflect changing community needs and 
attitudes. 
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The most important method of implementing Virginia’s new Comprehensive Plan is to 
use the plan as part of the day-to-day planning routine by committed elected and 
appointed officials, City staff members, and citizens.  The Plan should be referenced in 
planning studies and planning staff reports and used when considering each new 
development, redevelopment and incentive with the intent of achieving the vision and 
goals set forth in the plan. 

Circumstances will continue to change in the future as the City grows and evolves.  To 
that end, Virginia’s Comprehensive Plan will need to be modified and refined to remain 
current. Updates and changes should be identified, carefully noted and thoroughly 
considered as part of an annual review process. 

12.4 Annual Plan Updates and Amendment Process 

While rewrites or major updates are typically made every ten years, and updates are 
made every five years, annual amendments can provide an opportunity to revisit 
progress on implementing the plan’s action items as well as maintaining consistency with 
changed conditions and circumstances.  A plan amendment should be prepared and 
distributed as an addendum to the adopted comprehensive plan.  Identification of the 
potential plan amendments should be an on-going process by the Planning Commission 
and City staff throughout the year.   

12.5 Implementation Responsibility 

The responsibilities for the actual initiation and monitoring of the goals and 
implementation action items of the comprehensive plan lie with the following groups: 

12.5.1 Citizens 

The City’s citizens should continue to be involved in the implementation and 
maintenance of the comprehensive plan. They are responsible for bringing their concerns 
and issues to City staff.  

12.5.2 City Council 

The City Council should receive and act upon recommendations in accordance with the 
vision, goals, and policies of the plan. It is imperative that the City Council provide overall 
policy guidance and consider issues and changes when they are consistent with the 
stated purpose of the comprehensive plan.  

12.5.3 Planning Commission 

The Planning Commission should use the comprehensive plan as a tool for decision 
making for growth, development and redevelopment to assure the projects, proposals 
and policies area in accordance with the plan.  On an annual basis, the Commission 
should submit an annual report of the activities and achievements as well as 
recommendations for future planning initiatives. 

12.5.4 City Staff 

City Staff should review all development issues associated with zoning and subdivision of 
land for compliance with stated goals and policies and land use map.  Staff should also 
monitor planning activities to aid in the need for revisions and updates 
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12.6 Action Items 

A community’s final step in the comprehensive planning process is to set priorities for 
strategies associated with the specific plan elements to achieve its vision and goals. Just 
as many distinct policies can speak to a given goal, a community can select a range of 
strategies or action items – consistent with its policies – to achieve any of its goals. 
Reaching an understanding of which should be given the highest priority is a key step a 
community should take to implement the Plan.  

Table 12-1 provides a summarized list of implementation action items to implement 
policy recommendations in various plan elements over a 1-5 year time frame. As items 
are well underway or completed, new ones should be identified and brought forward for 
implementation.  Some of the recommended action items may require substantial 
cooperation with others, including other units of governments and or the private sector. 
In addition, other City department or City Council priorities may affect the completion of 
these key actions. 

Plan 
Element 

Action Item Primary Responsible Party or 
Parties 

Land Use  

Update zoning and subdivision regulations to more directly 
reflect and serve to implement the goals and policies of the 
comprehensive plan. (will include ghost platting exercise) 

Administration, City Engineer, 
Commission and City Council 

Annual Review of Comprehensive Plan Administration, City Engineer  
Housing  

Create zoning and subdivision regulations that provide for 
neighborhoods with a mix of life-cycle housing, sidewalks 
and interconnected street systems.   

Administration, City Engineer, 
Commission and City Council  

Develop and implement a program for housing infill. 

 
Administration, HRA 

Actively engage in public-private partnerships to develop 
new housing options that meet the socioeconomic needs of 
Virginia’s current and future residents.  

Administration, HRA 

Adopt a rental housing license and inspections program.   Administration, HRA 

Explore methods and funding options to promote the 
improvement of the existing housing stock, including 
retrofitting existing homes to better serve today’s families. 

Administration, HRA 

Economic Development / Downtown  

Prepare a Downtown Revitalization Plan 
Administration, City Engineer, EDA, 

Revive Virginia 

Continue recruiting businesses to city owned business / 
industrial parks. 

Administration, EDA 

Continue actively promoting, evaluating and supporting the 
rehabilitation and reuse existing vacated commercial 
buildings.   

Administration, EDA 

Partner with the private sector (developers, financiers, and 
property managers) to accelerate redevelopment of the 
2nd Avenue and Chestnut Street corridors. 

Administration, EDA, Council 
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Plan 
Element 

Action Item 
Primary Responsible Party or 

Parties 

Develop additional industrial park facilities. Administration, EDA, City Engineer 
Transportation  

Develop and implement a Safe Routes to School program to 
promote healthy, active youth and reduce obesity.  

City Engineer, Parks and 
Recreation, School District  

Expand on-street routes for the use of bicycles as a year-
round mode of transportation. 

City Engineer  

Expand bike parking and support facilities at public buildings 
and Downtown. 

City Engineer 

Incorporate aesthetic and multimodal treatments as a part 
of HWY-53 relocation / reconstruction project. 

City Engineer 

Utilities and Community Facilities  

Continue renewal of aging city infrastructure / street 
system. 

City Engineer  

Develop civic infrastructure with aesthetics and surrounding 
environment integration in mind. 

City Engineer, Administration, 
Common Council 

Parks, Trails and Open Spaces  

Develop and  implement an Urban Forestry Plan and 
Program 

Parks and  Recreation, City 
Engineer  

Continue assessing and replacing outdated park and 
recreation equipment with age appropriate, universally 
accessible apparatus. 

Parks and Recreation  

Continue to expand on the inclusiveness of Virginia’s parks Parks and Recreation  

Study relocation of the Mesabi Trailhead closer to 
Downtown Virginia to strengthen visitor use of downtown 
businesses.  

EDA, Administration, Parks and 
Recreation  

Mining, Forestry and Natural Resources  

Continue coordinating and collaborating with mining 
companies on community growth, redevelopment and 
infrastructure expansions, maintenance and enhancements. 

Administration, City Engineer, Parks 
and Recreation 

Look for ways to improve access to locally grown food. Administration, AEOA, IRPS 

Intergovernmental Cooperation  

Continue to participate in regional long-range planning 
discussions and activities. 

Administration, EDA 

Collaborate and cooperate with Iron Range area 
government agencies to improve Virginia’s quality of life. 

Administration 
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VIRGINIA, MN COMPREHENSIVE PLAN

- Online Community Survey Results -

An online community survey was available from May 10th, 2016 to June 30th, 2016. 
243 people completed the full survey, and the detailed summary of responses are on 
the following pages.  

Every comment received online is included in the summary in its entirety without 
alteration, except for references to individual's names which have been redacted.  

Some comments may include mature language or content that is not suitable for all 
audiences.



Report for Virginia Comprehensive Plan Survey

Co mp letio n  Rate: 92.7%

Co m plete 243

Partial 19

Disqualified 0

To tal 262

1. Response Counts

1



2. What is your zipcode?

P
e

rc
e

n
t

55433

5570 5

5570 6

5570 8

55710

55713

55719

55732

55734

55741

55744

55750

55768

55777

55781

55790

55792

55793

0

20

40

60

80

10 0

2



Agree Neut ral Disagree

My neighbo rho o d reflects pride o f o wnership and investm ent. 111

45.3%

70

28.6%

64

26.1%

My neighbo rho o d is walkable 145

59.2%

55

22.4%

45

18.4%

My neighbo rho o d is attractive 103

42.2%

71

29.1%

70

28.7%

I kno w m any o f m y neighbo rs 124

50.8%

75

30.7%

45

18.4%

3. Please indicate whether you agree or disagree with
the following statements:

3



Count Response

1 2nd ave m akes this to wn lo o k like a dum p

1 Acceptance o f co m m unity diversity

1 All the em pty businesses and blight rental pro perty.

1 An im pro ved im age so  the wo rld can see o ur po sitive aspects.

1 Bad activity,crim es

1 Be to ugher o n drugs. Quit giving peo ple o n pro batio n so  m any chances to  m ess up befo re jailing them . Our city

is turning into  drugville.

1 Better po licing o f the real crim e. No t all the racial pro filing

1 Better street repair

1 Bike lanes o r sharro ws aro und the city including do wnto wn.

1 Bring the peace & serenity back to  o ur do wnto wn area.

1 Chestnut St. It needs life bro ught back to  the area. Definitely m o re lo cal restaurants, Virginia lacks any diversity

in go o d cuisine.Appealing to  the to urism  m arket wo uld be go o d fo r the to wn. Especially since yo u will be having

m o re influx o f peo ple just to  check the bridge o ut. To urism  and ho spitality industry is the fastest gro wing secto r

in the natio n, wo uld be go o d fo r Virginia's eco m o m y.

1 City go vernm ent is stuck in the past. Get tho se crabby o ld m en o ff the co uncil and install so m e fresh, fo rward-

thinking blo o d.

1 City taking pride in their o wn city , and po lice who  wo uld actually help neighbo rho o ds clean up vagrants

4. If you could change one thing in Virginia what would
it be?

crime
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rental
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1 Clean up 2nd Ave and Chestnut.

1 Clean up 2nd ave crim e area

1 Clean up 2nd avenue and tear do wn the dilapidated buildings.

1 Clean up Seco nd Avenue area. It lo o ks like a run do wn ghetto .

1 Clean up Silver Lake

1 Clean up So uthside rental ho m es. 2nd avenue is frightening at night. Railro ad avenue is just as bad

1 Clean up do wnto wn and m ake m o re things fo r kids to  do

1 Clean up the Main Street o f pedifiles and drugs

1 Clean up the drug traffic and the riff- raff who  break the law to  pay fo r their habit. Make the streets safe to  walk

again!

1 Clean up the wo rn do wn areas and crack do wn o n rentals, drugs, etc so  o ur city feels safe to  walk anywhere

1 Clesnnupbcrim e

1 Co m bined the quad cities high scho o ls! It m akes financial sense and will pro vide m o re o ppo rtunities fo r o ur

yo uth! Create a co m prehensive fish stalking plan fo r o ur area m ine pits so  that yo u can fish a diversity o f species

within a sho rt driving distance (great to urism  o ppo rtunity).

1 Co m m unicatio n

1 Co ndem n the Mirage Bar and nearby tenam ent slum  ho using units and put the o wners, the addicts, pro stitutes,

drug dealers and o ther undiserables o n a bus to  Havanna

1 Co st o f utilities

1 Co st to  live here - share library co sts with cities using/am bulance/ho spital etc.

1 Crim e

1 Crim e rate

1 Crim e rate and public utility po licies paricilary relating to  steam . The co st to  rem o ve steam  service to  a

residence can be o utrageo us. If it's no t rem o ved, the ho m eo wner is billed a service fee even if it's no t used.

Citizens o f Virginia pay LOTS o f m o ney in utility fees yet if so m ething happens relating to  utilites it is the ho m e

o wners respo nsibility to  pay the PUC to  repair it.

1 Crim e rate.

1 Crim e. Which is direct result o f addictio n adnd ho w no t handled co rrectly in judicial system .

1 Decrease drug use

1 Decrease the crim e rate

Count Response

5



1 Definitely refo rm  the rental co de.

1 Do n't igno re it's peo ple

1 Do wnto wn area

1 Do wnto wn area needs to  be m o re friendly and welco m ing.

1 Do wnto wn, Main Street, m ake it fam ily friendly. Enco urage sm all business and new business to  be active in a

revitalizatio n. By keeping crim e in check and having a po lice presence m o re peo ple will be enco uraged to  visit

do wntwn. It has been wo nderful to  see the few businesses that are there co ntinue, lo cal is always better fo r a

city.

1 Drugs

1 Elim inate HUD ho using. Sto p im po rting crim inals. Fo r the size o f the po pulatio n, the crim e rate is ridiculo us.

1 Elim inate drugs and drug users.

1 Elim inate the illegal drug pro blem s, which wo uld likely reduce the crim e. Depo rt all o f the lazy, unpro ductive,

welfare transplants that have m o ved into  this co m m unity o ver the past few years. Disco ntinue the Mesabi

Co m m unity Co llege fo o tball pro gram .

1 Establish rent co ntro l. The rate o f rental pro perties vs o wned residences is em barrassing.

1 Every tim e a friend o r relative co m es fo r a visit, they co m m ent o n ho w trashy Virginia has beco m e. Fro m

dilapidated buildings (residential & co m m ercial), to  blight, to  lack o f co m m ercial (service & retail) develo pm ent.

1 First and fo rem o st - get rid o f steam  heat and wo rk o n a third party to  pro vide heat and utilities. Mt. Iro n has

Minneso ta Energy and utility bills are half the co st. This wo uld help im m ensely! Clean it up - we have a beautiful

area and o ur do wnto wn lo o ks deserted and like peo ple do n't care. Driving do wn side streets o r 2nd ave we

have ho uses that are falling apart and ro ads that are crum bling.

1 Fix m ainstreet in virginia with co m m unity o wned sho ps. Sub sho ps, fo o d variety, m ini go lf

1 Fix the pro blem  areas in Virginia as well as put updated parks in areas especially Midway. Enco urage m o re

businesses to  co m e to  the m all befo re it turns into  a gho st to wn.

1 Fix the ro ads by Macdo nalds.

1 Fix the walking path that is by the scho o l and go es aro und by the baseball fields. Make the Ro o sevelt playgro und

m o re kid friendly. Area events m o re kno wn.

1 Fix up m any o f the rentals in o ur to wn. Clean up the alleys to o .

1 Fo cus o n Virginia's im age with an eye to  preserving so m e o f o ur histo rical buildings and saving trees. It seem s

the city is so  quick to  tear do wn ho uses (I realize so m e are no t salvageable, but 60 structures dem o lished/

at a recent co uncil m tg.!) and, unthinkably, beautiful o ld sturdy brick structures. Why cut the trees o n

o ur walking paths?  Preserve the beauty and the shade!
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1 Freshen the street paint and sidewalks. Plant so m e flo wers! Make Virginia lo o k alive! If the city lo o ks go o d it

m ight m o tivate businesses to  add so m e curb appeal, then ho m e o wners which co uld lead to  happy peo ple.

Happy peo ple m ake the wo rld go  ro und!

1 Get rid o f crim inals.

1 Get rid o f deadbeats, welfare cases and sexual o ffenders.

1 Get rid o f high co st steam  heat system .

1 Get rid o f so  m any dead beat renters

1 Get rid o f the "slum lo rds". Their cheap, go vernm ent subsidized ho using attracts a bad elem ent. And to o  m any

city reso urces are being spent o n rental pro perties. Alm o st all fires are in rentals and m y guess is that m o st

po lice calls are to  rentals as well. They need to  be held acco untable, but wo n't since half the city co unsel has

rental pro perties.

1 Get rid o f the career welfare fo lks that have taken o ver the city. Lo cal Welfare sho uld be used to  tied o ver lo cal

citizens go ing thro ugh to ugh tim es. No t fo r free lo aders that are attracted to  the area.

1 Get rid o f the drugs and lo w inco m e ho using, rentals, etc.

1 Get rid o f the go o d o l' bo ys club that runs the City Hall

1 Get rid o f the rental pro perties that bring in so m e undesirables into  o ur to wn! 2nd ave is the wo rst place o n the

range and rentals are a big part o f it! High pro perty taxes and crim e are two  o f the reaso ns we are thinking o f

m o ving!!!

1 Get rid o f the rentals o r m ake m o re rules fo r the o wners and the tenants

1 Get rid o f the run do wn ho uses, crack do wn o n all the increasing crim e and rem o ve the huge gro wing drug

pro blem !!!! Virginia deserves to  be the great place to  live that it used to  be again!!!

1 Get the crim inal landlo rds to  fix their ho uses. We have o ver 50%  rental pro perty in to wn and the slum lo rds

sho uld be held to  a higher standard. It's tim e to  crack do wn o n them  to  m ake sure the ho m eo wners are

investing in the co m m unity, unlike the slum lo rds who  sipho n fro m  it.

1 Get the rif raf o ff the streets. Reduce crim e.

1 Have m o re things do  to , such as like a kids center o r so m ething that teenagers wo uld like. There's no thing fo r

us

1 Ho ld landlo rds to  a m uch higher standard. This wo uld im pact bo th the renter and the co m m unity. Wo uld

heighten feeling o f safety and co m m unity pride fo r all. I think the law m akers have been to o  entrenched in this

issue (so ne as landlo rds them selves) to  m ake the best decisio ns fo r all. Our po o r do  no t want to  live in slum

ho using.

1 Ho ld landlo rds to  higher standards when it co m es to  the living co nditio ns o f the ho m es they allo w peo ple to

live in. I see ho uses that lo o k uninhabitable and fam ilies with yo ung kids are living there. Black m o ld, peeling lead

paint, crum bling asbesto s - no ne o f that sho uld be acceptable. Perhaps we need to  co ndem n so m e ho m es and

pro vide m o re lo w-inco m e ho using develo pm ents with reso urces o n site?
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1 Ho lding all business o wners, ho m eo wners and rental o wners acco untable fo r the upkeep o f their pro perty

1 Ho using co de and enfo rcem ent.

1 I live in Mo untain Iro n, do n't really like to  visit virginia as there are num ero us sketchy peo ple walking the streets

at any tim e o f day. I do  no t feel safe in Virginia any lo nger. 10 years ago  it was a nice city, to day no t so  m uch.

Many ro ads are in discussing repair, ho uses are the sam e in m any parts, there is alo t o f drug pro blem s, and

m any slum  areas. To  fix the city wo uld be a m iricle!

1 I live in ridge wo o d and it's great..... Ho wever I kno w o f so m e neighbo rho o ds that are getting to  be really bad

and unsafe. Wish we co uld go  back to  the days where it was o k to  leave o ur do o rs unlo cked

1 I live in the Ridgewo o d area, which is nice. But do wnto wn is terrible. The crim e, sketchy peo ple, rundo wn

buildings and em pty lo ts are an eyeso re.

1 I m o ved o ut o f Virginia because o f all the drugs and num ber o f tim es m y truck and ho use was bro ken in to  and

serio us lack o f po lice willingness to  do  anything. Peo ple are scared to  walk the streets. The to wn has go ne

do wn hill

1 I wo rk o n Virginia .. It's scary do wnto wn after 5 in the evening.. We need to  get rid o f the bars where the co ps are

called every o ther ho ur!!

1 I wo uld change the increasing am o unt o f sex o ffenders who  are allo wed to  live in o ur to wn o f Virginia.

1 I wo uld change the inefficient utility infrastructure and o peratio n. I enjo y living in Virginia, but the idea o f o ur city

suppo rting the wasteful heat system  is the o ne m o tivato r fo r o ur fam ily to  put o ur m o ney into  ano ther

neighbo ring co m m unity.

1 I wo uld find an alternative to  steam  heating.

1 I wo uld fix the m any ho rrible streets that need to  be redo ne.

1 I wo uld like so m e o f these em pty lo ts to  be turned into  co m m unity gardens ran by the co m m unity fo r the

co m m unity. I have an em pty lo t acro ss the street fro m  m e that is currently used as a sho rtcut fo r drug addicts. It

wo uld be nice to  get the co m m unity invo lved to  transfo rm  these em pty lo ts into  fo o d pro ducing gardens. Many

wo nderful things co uld co m e fro m  this......

1 I wo uld like to  see the tim e when the parking switches o ver to  the o ther side be different. It is inco nvenient to

have it during dinner and it is no t po sted clearly in to wn,m y guests seem  to  get tickets and do n't want to  return.

Also  the co m m unicatio n o n setting up recycling is lacking! We called to  request a co ntainer and they weren't

any and asked fo r a day and were to ld to  ask o ur neighbo rs!

1 I wo uld m ake it m o re affo rdable to  get o ff the steam  heat system  if that is what a fam ily wants to  do .

1 I wo uld sto p im po rting ho m eless peo ple here fro m  Illino is and start taking care o f o ur o wn peo ple.

1 If I co uld change o ne thing in Virginia it wo uld be the safety o n the streets.

1 Im pro ve access to  healthcare services.

1 Im pro ve do wnto wn area.
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1 Im pro ved m aintenance o f parks, lakesho re, and o ther public areas. Maintenance is barely adequate at present.

Other to wns seem  to  kno w ho w to  acco m plish this.

1 Increase m o re well-paying jo bs, m o re affo rdable ho using o ptio ns, and im pro ve the crim e and drug use.

1 Increase patro l cars and lo ck up the crim inals. Do  drug busts. Get rid o f all the nasty ho using that allo ws fo r that

kind o f living and lifestyle. Virginia used to  be a great to wn no w I hate to  even drive thro ugh it. We as citizens can

take care o f the things we have co ntro l o ver. The law enfo rcem ent and go vernm ent are in charge o f crim inals.

Do  so m ething abo ut it.

1 It wo uld be nice to  be able to  walk aro und o lco tt park in the evenings/night witho ut getting fo llo wed o r yelled at

by yo ung m en who  are sm o king in the park.

1 It wo uld be to  have m o re sto res and m o del what the twin cities suburbs have to  o ffer.

1 Lack o f a Taco  Bell and o ther fast fo o d chains. But m o stly Taco  Bell.

1 Lack o f diversity

1 Landlo rds who  do  no t keep up their rental ho m es!!! The ho use near m e needs painting, ho wever upkeep is nil

to  no ne!

1 Less crim e

1 Less drug traffic.

1 Less lo w inco m e rental pro perties and sex o ffenders. Need new businesses.

1 Less m eth.

1 Less m ino rities=less crim e.

1 Less rental ho using. My neighbo rho o d is m o stly o wned but I see when rental ho using is do ing to  the rest o f the

to wn

1 Less rental units o r m o re regulatio ns fo r the landlo rds o n upkeep respo nsibilities. They detract new buyers and

m ake who le blo cks appalling. The neighbo rho o ds/streets in Virginia with ho m eo wners and respo nsible

landlo rd units are beautiful and desireable. The slum  type units are unacceptable and a discrace to  the city and

their neighbo rs.

1 Less rentals. Mo re fam ilies.

1 Less state and co unty assistance, we seem  to  attract every lo w life in the state. Less sectio n 8 ho using, m o re

po lice presence, increased drug enfo rcem ent

1 Let's try and get a bar/restaurant m aybe sim ilar to  an Applebee's rather than have 7 places specializing in

breakfast and pancakes. Our park used to  be o ne o f s kind, no w it's a plastic playpen like every o ther. Is there a

way to  utilize all these pit areas aro und us with beautiful clean water? ?

1 Lim it liquo r licenses and bring business back to  m ain street, so m e go o d facto ry jo bs wo uld help to o
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1 Lo w inco m e ho using in o ne area, it lo o ks like bad and m o re o ften then no t is unkem pt and falling apart. As well

as redo ne residential ro ads

1 Lo wer crim e rates

1 Lo wer the crim e rate. (Get rid o f the riff raff, bring the co m m unity back to gether.) Ho nestly, the 2nd avenue area

is scary. I wo uld no t walk that area alo ne o r at night.

1 Make it m o re friendly, peo ple are afraid to  be o ut past Dark in virginia, yo u need to  clean it up, get the junkies o ut

to wn

1 Make sm all new business easier to  begin. Go o d starts already, but ro o m  to  gro w.

1 Make the Main Street m o re attractive. Get rid o f the drug traffic.

1 Mandate rental licenses and use this to  lo wer o verall rentals in virginia. The rental/o wner o ccupatio n ratio  is to o

high. There m ust be pain befo re yo u'll see real change

1 Mental Health and Wellbeing

1 Meth and hero ine have beco m e ram pant o n the range. I feel so m ething needs to  be do ne to  prevent peo ple

fro m  using these drugs. Educatio n, o ffering a safe ho use fo r peo ple to  deto x and get help witho ut go ing

thro ugh withdraws and witho ut being judged o r punished. In exchange fo r deto x, so ber living and real

treatm ent the attendees will help wo rk o n special pro jects to  help clean the city up!

1 Mo re activities fo r scho o l age yo uth.

1 Mo re activities fo r yo uth including o utdo o r recreatio n o ppo rtunities and playgro unds

1 Mo re activities to  do .

1 Mo re affo rdable ho using and tear do wn the ho uses no  o ne sho uld be living in

1 Mo re bike lanes. Outside places to  sit. Clean up m any streets. Paint ho uses and buildings. Clean up blight

1 Mo re businesses Less crim e

1 Mo re fam ily friendly activities and areas. Splash pad, better use o f parks, fam ily events, safer neighbo rho o ds,

m o re cultural activities rather than just dive bars. Offer so m ething fo r fam ilies that wo uld keep peo ple in to wn

o n the weekends so  that we co uld recruit and keep do cto rs and o ther pro fessio nals to  the area.

1 Mo re lo cal businesses in the do wnto wn area

1 Mo re o ppo rtunities fo r m y kids i.e. Batting cages, inside play park, water slides park,

1 Mo re places fo r walking/hiking

1 Mo re po lice invo lvem ent. I.E. Walking in neighbo rho o ds, visiting scho o ls, sho wing po sitive reinfo rcem ent. If

yo u beco m e friends and neighbo rs the citizens will beco m e yo ur greatest allies.

1 Mo re po lice o fficers fo r a safer atm o sphere.
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1 Mo re private ho using (no t public), increasing the tax rate then increasing the revenue fo r the city therefo r being

able to  im pro ve the parks, ro ads, buildings, ho spitals, etc...

1 Mo re trails and parks.

1 Mo ve the scho o l to  Mt. Iro n.

1 Municipal water quality.

1 NOt so  m any bars. Make easier fo r peo ple to  walk do wnto wn witho ut a drunk co m ing up g,to  yo u.

1 Needs to  be m o re fo r scho o l age kids to  do . Winter is lo ng especially aro und here. Many o ther MN cities and

suburbs have city ran indo o r parks. This wo uld m ake a huge difference here.

1 New leadership. Has been the sam e peo ple fo r a lo ng tim e. Tim e fo r so m e new peo ple with fresh ideas.

1 Offer affo rdable senio r ho using.

1 Overall safety. Having yo ung children is co ncerning aro und here.

1 Pass the building co de to  help curb blight & crim e & crack do wn o n rental o wners!

1 Po lice being m o re available...active..visible...yo u do n't need 7 squads fo r an arrest...o r 5 squads fo r a

do m estic...less drugs...everyo ne kno ws Riders patro ns and Mirage patro ns go  o utside and sm o ke po t...yo u can

sm ell it when yo u walk by...m aybe we need o fficers in street clo thes walking thro ugh do wnto wn lo o king fo r

drug activity instead o f unifo rm s...tip line fo r drug activity

1 Prices fo r Virginia Public Utilities And crim e rate has definitely risen o ver the years

1 Pro jects/m eetings/educatio n to  rebuild o ur sense o f pride and co m m unity in o ur beautiful to wn. There seem s

to  be an abundance o f crim e and apathy in Virginia no w. I kno w we 'can't go  back', but I grew up here in the 70's. It

was just SO different back then. Friendly. Safe. Fun. We need to  take o ur city back!

1 Public Safety, Reduce the am o unt o f "free" m o ney funnelled to  Virginia thro ugh st Lo uis co unty

1 Public bike racks, and that the end o f the bike path at 9th Ave wo uldn't dro p o ff a freaking curb.

1 Quit pandering to  the welfare cases and instead pander to  jo b creato rs. Crack do wn o n crim e and drugs

1 Reduce crim e/drugs in the city. We have the highest crim e rate per capita in the state.

1 Reduce drugs and crim e

1 Rental pro perties ALL need to  be cleaned up!!

1 Rental units and the am o unt o f peo ple attracted to  the MASSIVE am o unt o f them  are killing the to wn.

Blight.....need I say m o re?  While every surro unding city has a fall/ spring clean-up, Virginia has no ne! Having this

service wo uld m o re than likely help the blight issue to o ! Virginia is m y ho m e to wn that I lo ve, but the rentals, riff-

raff it attracts and blight need to  be addressed.

1 Resto re Olco tt Park to  it's o riginal beauty
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1 Resto re the do wnto wns o ld buildings. Have m o re arts and culture to  attract yo unger generatio ns. Less crim e

and sex o ffenders in o ur city. Less rental pro perties and m o re ho m e o wnership where peo ple have pride in

there ho m es.

1 Resto red Do wnto wn

1 Revitalizatio n o f the do wnto wn

1 Revitalize Chestnut street and the Virginia Co m m ercial Histo ric District

1 Revitalize do wnto wn!!!

1 Revitalize do wnto wn. Crack do wn o n slum lo rds. Mesabi to  Cease bringing in thugs fro m  the inner cities and

ghetto s o f Am erica Bring in m o re business to  m all area Co ps need to  quit harassing peo ple do wnto wn

1 Revitalize do wnto wn. Also  fix the streets

1 Revitalize the do wnto wn

1 Revitalize the do wnto wn to  attract business ,so cializatio n etc

1 STOP THE THEFTS AND DRUGS!!!!

1 Safer cleaner better rental o ptio ns.

1 Safer, less druggies, m o re to  do , m o re jo bs

1 So m eho w find a way to  rid the city o f the "undesirables" that have m o ved into  the city the past few years. As a

result, I believe the crim e rate wo uld be reduced significantly. Virginia was recently listed as the 2nd m o st

dangero us city in the entire State.

1 Sto p taking every child m o lester that co m es o ut o f priso n.

1 Sto p the giveaway pro gram s that enco urage peo ple to  no t have to  wo rk fo r there survival. If yo u haven't lo o ked

aro und lately(50 years), it isn't wo rking. Peo ple walking aro und with no  directio n in life & o f co urse then getting

into  tro uble. Crim e, crim e & m o re crim e....P.S. take the sto p lights o ff the m ain street.

1 Take away welfare and o ut o f to wn peo ple fro m  the area. Also  sto p go vernm ent pro gram s and buildings fro m

this to wn!

1 That we were stricter o n ho w well kept are yards and ho uses are suppo sed to  be. So m e places are just dives and

get away with it. Why do n't we fine them  fo r m essy yards o r there ho uses falling apart?  I think it wo uld help it

lo o k so  m uch nicer if the standard was higher!

1 The "when in do ubt hand it o ut" m o ney

1 The  / /  / etc. bo ys club m afia leans FAR to o  m uch to  the right to  accurately reflect the

o utlo o k o f the average citizen, and cro nyism  is still ram pant...in 2016.
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1 The absentee landlo rds, the rental pro perties that give the tenants no thing to  be pro ud o f, the unenfo rcem ent

o f city o rdinances like leash laws, the po lice no t aro und the public, the crim e, the sto res do wn to wn no t

m aintaining sidewalks, the street harassm ent by the bars, the parking situatio n fro m  1st St back fo r blo cks

aro und

1 The am o unt o f rundo wn rental pro perties is terrible. Attracts jo bless drug attics. Get m o re druggies o ff the

streets. Can't take a walk aro und silver lake witho ut seeing so m eo ne hing suspicio us o r a used needle Latin o n

the gro und.

1 The cheap rentals that lo o k like trash and bring in lo w-lifes

1 The crim e rate

1 The crim e rate is ho rrible and the drug usage is ho rrendo us

1 The crim e, the streets are ho rrible, do wnto wn area with the m issing sto res, 2nd avenue,

1 The crim e....wo uld like to  be in m y back yard with the fro nt do o r o pen and no t wo rry so m eo ne is go ing to  co m e

in and steal

1 The crim es happening o n a daily basis m ake this co m m unity unsafe. Crack do wn o n crim e and a lo t o f the

pro blem s will go  away. I believe the entitlem ents enco urage a lo t o f peo ple to  this co m m unity fo r all the wro ng

reaso ns.

1 The do wnto wn area needs so m e m ajo r tlc. I m ay no t live in Virginia but I wo rk there and the do wnto wn area is

scary even in the day tim e.

1 The drug and crim e issue is o ut o f co ntro l. What go es hand and hand with this issue is the lack o f wo rking

yo ung/m iddle aged adults in the area. Way to  m any peo ple are o n so m e fo rm  o f go vernm ent assistance in o ur

fare city, peo ple flo ck here because o f the ease o f getting o n these pro gram s. I grew up in Virginia, it brakes m y

heart to  see this happening....it's no t a safe place to  live anym o re.

1 The drugs and crim e

1 The drugs need to  be taken care o f. It's no t safe to  even walk o utside m y ho m e at night. Heck even during the

day I feel unsafe at tim es.

1 The entrance o nto  2nd Avenue into  to wn! This is a run do wn area o f to wn and do es no t lo o k inviting at all.

1 The fixing o f the m o st used ro ads in to wn. Exam ple 6th avenue fro m  the bridge all the way to  the waste

treatm ent plant.

1 The lack o f a rental co de. The substandard ho using is driving m any o f the issues in o ur co m m unity, and until the

Co uncil ho lds the landlo rds acco untable, no thing will change.

1 The lack o f businesses o n Main Street and o ur m all. I also  think that citizens sho uld have so m e input as to  what

kind o f businesses wo uld enhance o ur co m m unity. To o  m any abando ned buildings and lack o f places fo r yo uth

to  gather.

1 The lack o f new, co ntem po rary businesses/restaurants.
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1 The leadership, need yo u get yo ung peo ple wo rking fo r the city and helping with decisio ns. Needs go o d o l'

guys o ut, balanced m ix o f vo ices.

1 The leadership; m ayo r, city co uncil, etc. I wo uld m ake the m ayo r po sitio n a FT po sitio n where they have the tim e

to  spend the city and revitalizatio n and eco no m ic develo pm ent o f it.

1 The less than par rentals that are allo wed and no t taken care o f

1 The lo o k o f seco nd avenue is disgusting and need to o  clean up badly and rid the scum  o f the area and drugs

1 The o ne thing I wo uld change is the do wnto wn area.

1 The o verwhelm ing num ber o f no n-pro ductive, no n-wo rking, welfare dependent individuals/fam ilies that

appear to  be drawn to  Virginia.

1 The peo ple are no t welco m ing o f o utsiders and m ino rity gro ups. Ely is the o nly sustainable to wn o n the Iro n

Range because it em braces to urism . Main Street is filled with bars, and drunks and drives away any o ther

po tential sm all businesses fro m  starting up. In additio n. The city also  suffers fro m  inadequate access to  m ental

health care and facilities. Alco ho lism , do m estic abuse, m eth, etc.

1 The public utilities are ridiculo usly high with an o utdated heating system . Please find a way to  curtail co st fo r the

tho usands o f peo ple effected, specifically during the winter m o nths where utilities are kno wn to  be do uble and

so m etim es triple the co st.

1 The run-do wn o r dangero us feel that is beginning to  co m e acro ss.

1 The way it lo o ks...it is unattractive, dirty

1 There are m any abando ned ho m es and rundo wn buildings in the do wnto wn area that need to  be dealt with. It

m akes the city feel dangero us, and as a wo m an wo rking do wnto wn, I do n't really feel safe walking o n m y o wn in

the area.

1 There is excess supply o f terrible buildings. So m e are severely blighted, so m e are abando ned, so m e have

wo rse pro blem s still. Many o f these excess buildings are rentals, o ften lo w-inco m e rentals. Altho ugh a certain

am o unt o f lo w inco m e rentals m ay be im po rtant to  a co m m unity, Virginia has a deep im balance that is creating

pro blem s.

1 Things fo r children an teenagers to  do , an get a rid o f so m e o f the bars

1 Tho ugh I lo ve m y so uth side neighbo rho o d, there are to o  m any blighted areas in to wn. It's just sad and

unattractive. It do esn't enco urage investm ent by individuals o r businesses and attracts the wro ng peo ple.

1 To  be able to  get things do ne in the to wn witho ut having to  beg at city hall o r have to  kno w so m eo ne who  kno ws

so m eo ne

1 To  feel safe

1 To  feel safe again. I wo uld never allo w m y daughters to  walk alo ne. Especially after dark.

1 To  have it lo o k classier there are so  m any junky buildings and garbage every where.
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1 To  m ake it m o re safe. In the last few years I feel that the city o f Virginia has go ne do wn hill, and there is m o re

crim e. Myself and m any o f m y peers have m entio ned ho w they do n't even want to  go  o n a walk because they

do n't feel safe. Having better walking areas and fam ily areas wo uld be aweso m e!

1 Turn co m petitive Spo rts Team s into  intram ural Spo rts Team s at Mesabi Co llege - this wo uld include fo o tball,

basketball and baseball. If yo u m o ve to  the Range to  attend co llege - then co m e here to  keep up yo ur grades -

prepare/study and get co llege acclim ated fo r yo ur junio r and senio r years at a 4 year co llege.

1 Utility co sts--peo ple pay do uble fo r steam --co m ing in and go ing o ut (co ndensate); We pay do uble fo r water--

co m ing in and as sewage; We pay fo r garbage plus the co st o f the "blue bags," Enfo rcing blight. Enfo rcing the

leash law fo r CATS. (OK--3 things)

1 Viable and attractive Mainstreet

1 Vio lence is to o  ram pant in Virginia

1 Virginia is no t inviting to wards new business the to wn needs to  lo o k to  the future, no t to  the past.

1 Virginia is no t the sam e to wn as the to wn I grew up in. Virginia's crim e is the o ne thing I wo uld change and the

slum  lo rd ho using.

1 Virginia needs a co m prehensive renewal plan in the ho using secto r. There are way to o  m any unkem pt and

rundo wn ho uses, lo ts, and apartm ents in to wn

1 Virginia needs better biking lanes within the city and no t just the trails. Recreatio nal biking in the area is

pheno m enal but when it co m es to  using biking as a fo rm  o f co m m unting, we are lacking the safety and space

needed within the city.

1 Virginia needs to  do  so m ething abo ut its do wnto wn. No rthfield is a great exam ple o f a city that has m aintained a

vibrant do wnto wn balanced with freeway develo pm ent, including large chain sto res. There needs to  be

incentive fo r pro perty o wners to  fix up sto refro nts and fo r entrepreneurs to  start a business in o r m o ve to

Virginia.

1 Virginia sho uld beco m e a GreenStep city, jo ining o ther Iro n Range co m m unities such as Mt. Iro n and Gilbert, in

wo rking to ward beco m ing a m o re green, m o re sustainable co m m unity.

1 Virginia sho uld have a cleanup day so  peo ple can dispo se o f large garbage item s they have cluttering up their

pro perty.

1 Way to  m any bars get rid o f the drunks clean up m ain street keep sex o ffender the hell o ut o f m y to wn

1 We had to  m o ve fro m  Virginia's so uthside park neighbo rho o d because o f vandalism , drug dealing and crim e.

We bo ught a new ho use in Midway and can't sell the o ld o ne due to  crim inal activity in the area.

1 We need a structured plan put into  place that will engage o ur citizens to  beco m e m o re invo lved in o ur

neighbo rho o ds. The high co ncentratio n o f rental pro perties within are neighbo rho o ds are typically the so urce

o f the pro blem s. If yo u suspect there is an issue, repo rt it!!

1 Wo rk o n "taking it back" and m aking it a safer city.

1 Wo rk o n having less drug activity.
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1 Wo uld lo ve to  see m o re po sitivity celebrated... Peo ple lo ve to  talk abo ut and share all o f the negative. I realize

there are m any negatives that need to  be addressed, but Virginia is still a great place to  live, wo rk, and raise a

fam ily. If o nly negatives are being highlighted, it's pretty difficult to  keep and attract new businesses and fam ilies

1 Zo ning and residential renewal.

1 a m o re vibrant co lo rful do wnto wn area

1 crim e

1 curbs and walks are po o r repair o r replace

1 develo p a strict rental co de. The rental pro perty is deplo rable. And the landlo rds are no t held to  standards o r

po licy. The Main Street sho uld also  have building standards that are adhered to

1 do wnto wn attractiveness/safety and eco no m ics

1 im pro ve do wnto wn Virginia and m ake it a place to  visit. Truthfully no w I do  no t feel safe there.

1 keep o ut all o f the sex o ffenders

1 reduce crim e zo nes and resident lawbreakers/drug users

1 resto re/repurpo se do wnto wn area

1 the view peo ple get co m ing into  to wn fro m  seco nd ave ... upkept, rundo wn, dingy ... no t welco m ing at all.

1 vnv

Count Response
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4 Olco tt Park

2 N/a

2 Olco tt park.

2 Park

2 Parks

2 The parks

1 "Sm all to wn feel". We need m o re diversity in o ur businesses. Less fast fo o d

1 5th ave

1 A desire fo r im pro vem ents.

1 Access to  the 2 lakes

1 Access to  the park

1 Alco tt Park

1 As o f right no w I can't think o f anything because fo r m e I feel there isn't m uch po sitive things go ing o n right no w.

A lo t go ing o n in the city next do o r but no t here.

1 Beautificatio n

1 Beautificatio n pro jects fo r o ur to wn..

5. What’s the one thing about Virginia that shouldn’t
change?

parks
schoolsmall

area

feel
lakesschools

beautifulgreat

nicebuildingschange
downtown

local

love

pe
op

le

streetbusinesses
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1 Beautiful histo ric buildings

1 Bike trails

1 Bus service

1 Cam araderie and the lo cal co m m unity feel.

1 Care and pride

1 Chestnut Street

1 Civic Pride

1 Co m itm ent to  quality educatio n.

1 Co m m unity

1 Co m m unity Parks

1 Co ntinued suppo rt o f parks and rec area.

1 Co re values

1 Do wnto wn needs to  keep the character it has. We co uld clean it up a bit, but we have a gem  if we m ake the

needed investm ents.

1 Educatio nal o ppo rtunities available to  yo ung peo ple

1 Everything sho uld be o pen to  change. No thing in this city is do ing well

1 Fam ily o rientatio n. We sho uld be safe.

1 Fire/EMS service. As lo ng as we can affo rd this to p quality service, keep it as is. Try to  find a way to  get the lo cal

co m m unities and rural Virginia to  pay their fair share fo r this service, based o n their usage.

1 Fo r the m o st part, residents have pride in their city

1 Fundraising suppo rt fo r scho o ls, charities, o rganizatio ns, i.e. We do  have co m m unity pride and we suppo rt o ur

scho o l district.

1 Generally the co m m unity spirit is high. Blue pride is a quality I think is very inviting.

1 Go o d library and parks.

1 Great parks

1 Green space aro und silver lake - just like all o f the studies and co m prehensive plans reco m m ended - o h wait -

Virginia did no t listen and m o st o f the green space is no w go ne
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1 Green space.

1 Having a central scho o l, library and business district. A sm all, walkable co m m unity is why we cho se Virginia.

1 Highway 53

1 Histo ric buildings and gro und sho uld no t be destro yed. Co m m o n sense and a regard fo r histo rical features that

can keep Virginia special are o ften disregarded. Seem s like city co uncil m em ber prefer tearing do wn and

building new.

1 Histo rical value. Clean fun park fo r kids, water fo untain area, flo wers do wnto wn, land o f lo o n

1 I appreciate that we have nice parks in to wn.

1 I canno t think o f anything at this tim e.

1 I do n't kno w.

1 I enjo y that the highway system s do  no t run directly thro ugh to wn. As o f no w, 53 and 169 do  no t go  into  the city

but effectively skim  the edges and bringing the needed co nsum erism .

1 I feel like there is am ple co m m unity pride, especially regarding spo rts and scho o ls. That needs to  be harnessed

to  bring further change!

1 I feel we sho uld keep and resto re the o ld histo ric buildings in o ur to wn. They add character to  the area.

1 I ho nestly can't think o f anything

1 I like living in Virginia, it has a sm all to wn feeling with all the am enities that are needed.

1 I lo ve o ur parks and lakes and ho pe to  see them  m aintained and celebrated.

1 I think change is needed all o ver.

1 I wish Main Street was m o re po pulated o r go t m o re business because it is such a beautiful part o f the city are the

o ld buildings.

1 I'm  o pen to  all change

1 It is beautiful! We lo ve 5th ave, Chestnut, the park...lo vely jo b with keep-up!

1 It is very difficult to  find o ne elem ent that do esn't require any changes within the city o f Virginia. The city is

bro ken and there needs to  be an alm o st co m plete o verhaul.

1 It's backgro und o f ho w m uch fun it used to  be in the 60s and 70s, no w it's bars and depressing

1 It's nice that there are sho pping o ppo rtunities abo ve and beyo nd what sm aller area to wn have.

1 Its peo ple.

1 Jo b o ppo rtunities
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1 Keep investing in the area aro und the lakes.

1 Keep the library - it's superb

1 Keep the park updated

1 Keep the sense o f pride o f o ur histo ry! We need to  educate o ur yo uth abo ut who  we are and where we cam e

fro m .

1 Keep the sm all to wn atm o sphere .

1 Keep the trees

1 Keep these beautiful o ld buildings

1 Keep upgrading the do wn to wn area.

1 Keeping o ur traditio ns and lo cal pride alive.

1 Keeping the scho o l in the city

1 Land o f the lo o n festival

1 Lo ve Midway neighbo rho o d.

1 Maintain, resto re, and reinvent Main Street thro ugh careful investm ent fo cused o n lo ng term  o utco m es!

1 Mining is #1 in o ur area and treat it that way.

1 Mo ney spent o n parks and recs sho uld no t be cut. We need to  keep o ur to wn beautiful and enjo yable fo r

everyo ne. I lo ve the new trail aro und Silver Lake and the new disc go lf co urse set up in Olco tt. These kinds o f

things m ake m e want to  stay here with m y fam ily.

1 Mo st peo ple have co m m unity pride.

1 Natural beauty

1 Natural beauty. Lakes. Care fo r elderly.

1 Nice o ld/large trees lining the streets in so m e o f the o lder neighbo rho o ds.

1 No  co m m ent

1 No t sure

1 No t sure, we've already lo st so  m uch!

1 No thing

1 No thing.
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1 Olco tt park

1 Olco tt park

1 Olco tt park.

1 One thing that sho uld no t change in Virginia is ho w friendly everyo ne is.

1 Our great scho o ls and educatio nal system

1 Our great sm all businesses.

1 Our parks. (Virginia is m y ho m eto wn and I have wo rked there fo r 20+ years) Keeping them  in there natural

beauty plus updating there infrastructure is a wo nderful.

1 Our scho o l district is very go o d

1 Parks and rec do es a great jo b o f m aintaining co m m unity parks.

1 Pay m o re attentio n to  the Park and green space!

1 Peo ple's pride

1 Pride in o ur to wn.

1 Pro tect the parks and lakes. (And clean up the lakes to o  -- so m eho w.)

1 Public library and Land o f Lo o n

1 Quality o f scho o ls

1 Queen City Pride!

1 Scho o l

1 Scho o l system .

1 Scho o ls

1 Scho o ls are go o d

1 Size o f the high scho o l

1 Sm all lo cal co m m unity neighbo rho o ds. Mo st neighbo rho o ds are still fairly safe during the day.

1 Sm all to wn feel

1 Sm all to wn feel.

1 Sm all to wn pride in o ur co m m unity...pitching to gether to  take care o f friends and neighbo rs, frequent o ur

businesses, and suppo rt o ur yo uth...they are the future.
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1 Spending m o ney o n the parks.

1 Steam  heat

1 Sto res just leave the,

1 Street lam ps

1 Strengthen relatio nships; build o n stro ng fo undatio n.

1 Stro ng sense o f co m m unity pride

1 Sum m er Street m usic do wnto wn

1 Suppo rting lo cal sm all to wn buisnesses

1 The Lo o n

1 The Main Street and fifth avenue. It co uld use a little to uching up. But that m akes Virginia!

1 The Olco tt park is a po sitive attribute fo r o ur co m m unity. It sho uld be enhanced so  that it wo uld be welco m ing

and therefo re used.

1 The am o unt o f pro perty tax per ho m e per year. Co ntinue to  im pro ve do wnto wn businesses, m ake the city great

again, driving o ut crim e fro m  the streets.

1 The bike trails sho uld co ntinue to  be m aintained

1 The co -o p and war m em o rial area. Need m o re bike trails.

1 The co m m unity events are great

1 The co m m unity pride despite the fears.

1 The co nnectio n to  m knjng sho uld no t change. The viewstand sho uld stay.

1 The co ziness

1 The fact that peo ple are trying to  m ake Virginia the great city it used to  be!

1 The flo wers that are hung during the sum m er

1 The fo cus o n revitalizing the do wnto wn.

1 The go lf co urse!!

1 The green space. Co ntinue to  rebuilt o ur beautiful Olco tt park and enhance the lakes. Make them  accessible to

all and keep them  safe. Why are cars back in the play area o f the park?  There is histo ry there if peo ple lo o ked.

Num ero us accidents lead to  the no  driving which was aweso m e. Then it was o ne way and no w the Recent tim es I

was there peo ple are driving any which way - better signage needed.

1 The helpfulness o f all em ergency services, whether it be po lice o r fire departm ent/em s
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1 The highway 53

1 The histo rical character and integrity. The charm . The co m m unity co nnectio ns and invo lvem ent and

vo lunteerism . The inclusio n.

1 The lakes.

1 The little grass rem aining aro und lakes and at parks.

1 The lo catio n o f the scho o ls as a physical centerpiece in o ur co m m unity and neighbo rho o ds.

1 The m arching band

1 The nam e....that's abo ut it.

1 The o ngo ing effo rt to  bring art into  o ur co m m unity thro ugh theater, m urals, m usic, and such.

1 The o utlying neighbo rho o ds are nice: Fairview additio n, Ridgewo o d, etc. The WWTP is new so  I guess that's

nice.

1 The park is beautiful

1 The parks and go lf co urse are well m aintained.

1 The parks and recreatio n departm ent do es a wo nderful jo b. Please do n't ever let Mr. Bachm ann retire!

1 The parks and trails aro und the lake are aweso m e.

1 The parks are nice

1 The parks. We are thrilled with the news o f the additio n o f a No rthside and Ridgewo o d park. These are great

places fo r co m m unities to  get to gether and enco urage yo ung fam ilies to  m o ve into  the city.

1 The private businesses that m ake it a cute, ho m ey to wn

1 The rustic lo o k o f do wnto wn

1 The scho o l

1 The scho o l pride, nice neighbo rho o ds, and go o d scho o ls

1 The scho o l sho uld always stay here

1 The scho o l.

1 The scho o ls. We have wo nderful scho o ls!

1 The sense o f co m m unity we share
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1 The sm all to wn feel

1 The sm all to wn feel that it wo uld have m inus the crim e.

1 The sm all-to wn pride

1 The stro ng sense o f co m m unity

1 The suppo rt fo r the arts and culture m o vem ent

1 The suppo rt o f the co m m unity o f tho se in need.

1 To ugh questio n

1 Um m m  I suppo se there are a few buildings they co uld leave standing, everything else peo ple included go tta go

1 Walking paths aro und the lakes

1 We are a 'hub' fo r this area. Ho pefully, we can m aintain that and gro w the o ther areas - arts, to urism , sho pping

and no t just the services - so cial, crim inal and m ental health.

1 We can always im pro ve.

1 We do n't need m o re do llar sto res

1 We have a beautiful park.

1 We have nice parks and go o d public services (EMS, fire, po lice, public wo rks, etc)

1 We lo ve all the sm all to wn traditio ns.... And the pride we have fo r Virginia High Scho o l....

1 We sho uld co ntinue to  have a scho o l in Virginia (no t o utside o f o ur city), ho spital, po lice, fire, etc.

1 bo th m arquette and public scho o l system s are stro ng and getting stro nger!

1 curbs and walks are po o r repair o r replace

1 green space

1 ho m e to wn friendliness

1 its 'Queen City" designatio n

1 land o f the lo o n sum m er festival

1 lo ve the no rthside park, no w just need the fo untain do ne

1 nv

1 o ur parks
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1 scho o l district is stro ng

1 sm all to wn atm o sphere lo cal sho ps/m erhants

1 the parks
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 Agree Neut ral Disagree

There is an effective level o f co o peratio n between Virginia and its neighbo ring

co m m unities

34

14.0%

99

40.7%

110

45.3%

There is an adequate supply o f living wage jo bs 22

9.0%

48

19.7%

174

71.3%

Streets in Virginia are generally well m aintained 47

19.2%

48

19.6%

150

61.2%

There is a go o d suppo rt system  in place fo r entrepreneurs and new businesses 20

8.2%

106

43.4%

118

48.4%

Mo re bike facilities (bo ke parking, bike lanes, etc.) are needed within the City 128

52.5%

62

25.4%

54

22.1%

Virginia is a welco m ing and attractive place fo r visito rs 21

8.6%

71

29.0%

153

62.4%

The city is well m anaged 23

9.5%

109

44.9%

111

45.7%

Sidewalks sho uld be included in new develo pm ents 193

79.1%

36

14.8%

15

6.1%

City services are effectively pro vided 63

25.9%

110

45.3%

70

28.8%

6. Please indicate to what extent you agree with each of
the following statements?
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 Agree Neut ral Disagree

There is an adequate supply o f well-built and well m aintained quality ho using cho ices 16

6.5%

42

17.1%

187

76.3%

Mo re single fam ily ho m es are needed 155

63.5%

57

23.4%

32

13.1%

Mo re m ulti-fam ily ho m es are needed 74

30.3%

60

24.6%

110

45.1%

New ho using sho uld be built in do wnto wn 87

36.0%

75

31.0%

80

33.1%

New ho using sho uld be built within existing neighbo rho o ds to  replace blighted

buildings o r o n vacant lo ts

219

89.8%

18

7.4%

7

2.9%

7. Please indicate to what extent you agree or disagree
with each of the following statements about the City of
Virginia
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 Agree Neut ral Disagree

City parks m eet m y and o r m y fam ily’s ro utine recreatio nal needs 128

52.2%

64

26.1%

53

21.6%

City parks are well m aintained 136

55.5%

75

30.6%

34

13.9%

The co m m unity is easily accessible using the existing trail system 110

45.1%

88

36.1%

46

18.9%

The num ber and types o f parks and o pen spaces within the city is adequate 137

55.9%

39

15.9%

69

28.2%

The o ff-street trail system  sho uld be im pro ved / extended 121

49.4%

85

34.7%

39

15.9%

8. Please indicate if you agree or disagree with the
following statements about Virginia’s parks and trails:

are
a

side
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4 No ne

1 A better spo rts co m plex fo r baseball and yo uth spo rts

1 A co m m unity center sim ilar to  Mo untain Iro n's near o ur parks

1 A do g park wo uld be great, either a new park o r a designated area within existing parks. Mo re walking trails

thro ugho ut the city that are m aintained. A co m m unity garden. A skate park. Bring the flo wers back into  Olco tt

Park, they were beautiful!

1 A do g park. Mo re bike lanes , plainly m arked in traffic areas....m o re places to  park bikes...m o re street lights to

m ake walking at night a safe activity.

1 A new po o l

1 A splash pad fo r yo ung children and m o re o ptio ns fo r little kids

1 A variety o f places fo r kids and fam ilies

1 Additio nal generic o utdo o r Rec wo uld be excellent-- pure pits, seating areas. Trails co nnecting Virginia to  o ther

co m m unities co uld be im pro ved.

1 Attractive, well m aintained, well light, safe bike/walk/run trails. I am  a runner and am  afraid to  go  east o f 6th

avenue. Many o ther streets are industrial, run do wn areas

1 Atv access wo uld 100 percent appreciated.

1 Atv trails. We have eno ugh bike paths.

1 Baileys lake trail needs to  be upgrades and redo ne. Needs to  be wider and plo w able fo r winter walkers.

9. What specific park amenities or trails (if any) do you
feel are needed (and where) within the City?

parktrailsbike
city

trail
dog or

olcott

kids town

are
a

feel

nice

people

safe
areas

lake

lakes
place

side

silver

access

community
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1 Bathro o m  upgrades at Olco tt Park.

1 Batting cages and sco rebo ards at Olco tt park

1 Better ATV access and signage to  nearby trails

1 Better lighting in existing parks to  deter crim e.

1 Better park at the trail heads. ATV trails go ing and co m ing into  to wn.

1 Better public transpo rtatio n

1 Better running accessibility fo r training, and also  a co m plete new trail near the go lf co urse area. I believe the

parks sho uld have m o re welco m ing feel fo r fam ilies with yo ung children- Olco tt in specific

1 Better signage fo r in to wn walking. Make the place easier to  understand.

1 Bike and walking trails

1 Bike paths to  get fro m  o ne side o f the city to  the o ther, there is no  ro o m  o n the ro ads and legally we are no t

allo wed to  ride o n the sidewalk

1 Bring Olco tt Park back to  it's glo ry days. When we were yo ung, we wo uld go  there fo r a picnic lunch and to  play

fo r ho urs. It was a co m m unity gathering place. -- Things to  add: Clim bing Ro cks w/ hand grips, sm all zip line,

Splash Pad, Sprinklers, a Skate Park area.

1 Bringing the Meabi Trail back into  Virgina will be an im po rtant part o f the trail system  as well as bringing peo ple

to  to wn. An adiquate bike and walking trail info rm atio n center will be needed to  m ake the trail into  to wn a

destinatio n instead o f a deto ur.

1 City needs less ho using no t m o re. Renters m ake up 33.63%  o f po pulatio n. This is to o  m uch. Average 1

bedro o m  rents fo r $565/m o nth. This is to o  lo w. Median ho m e co st is $92,000. This is to o  lo w. 14%  o f ho m es

are vacant. To o  m uch. At least 10%  o f the structures in Virginia need to  go  and do  no t need to  be replaced

im m ediately.

1 Clean up silver and bailys lakes and create a better park areas near them . Thanks avatar o f the cities lakes, we are

wasting that o ppo rtunity.

1 Co m plete the blackto p trail aro und Bailey's Lake. Make a safe way fo r walkers to  cro ss fro m  Ro tary Park to

Bailey's Lake (terrible curve in the ro ad to  try to  cro ss----m aybe a fo o tbridge? ? ). Dem and that public utilities

clean the sidewalks o f sno w o n their so uth and east sides so  that walking is po ssible in winter aro und Silver Lake.

Sto p selling the greens pace o n the no rth edge o f Silver Lake

1 Do g park anywhere

1 Do g park is needed; a place that yo u can get so m e tim e with yo ur fam ily where yo ur no t getting harassed by

so m eo ne fro m  the city

1 Do g park o r walking trails where do gs are allo wed.

1 Do g park wo uld be a nice additio n. Trails and parks have an elem ent o f danger asso ciated with them .
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1 Do g park, bike paths that allo w easy access to  lo cal businesses, m o untain bike paths clo ser to  to wn,

1 Do g park. Anywhere in the city.

1 Do g parks. Better facilities with better m aintenance. I've no ticed stuff that to o k weeks to  be fixed. A sm all park

has no thing suitable fo r kids under 3 o r 4. And better access to  bathro o m s is needed. Been very difficult to  get

o ur to ddler to  the clo sest bathro o m  during po tty training.

1 Do gs sho uld be welco m e in city parks. A skatebo ard park is needed fo r the yo uth. It sho uld be pro fessio nally

designed and co nstructed. (I have heard that Eveleth's skate park has the wro ng kind o f co ncrete and is bum py,

cracked, dangero us.)

1 Do n't kno w

1 Eno ugh already

1 Extensio n o f bike/ walking trail to  encircle silver lake. Trail signage o n sno wm o bile trails to  restaurants/ho tels.

1 Fix water fo untain in park, get greenho use up and running again, utilize park with m usic fests, m o re playgro und

equipm ent fo r kids, skatebo ard park, co st effective events to  learn painting, arts, crafts, sewing, karate,

swim m ing, gardening, skiing, ho rseback riding, caring fo r anim als, vo lunteer pro gram s fo r caring fo r

anim als(treated like a jo b).

1 Gro o m ing o f cro ss co untry ski trails o n the go lf co urse and/o r Olco tt fo r o ppo rtunities fo r winter activity. The

Virginia ho spital co uld be a partner.

1 Hiking trails, places to  run, m o re nature.

1 I am  ho ping fo r a nice trailhead to  the m esabi trail where the new bridge enters to wn. We need access to  that

trail fro m  the so uth side neighbo rho o d. Also , I wo uld like to  see a nice do g park sim ilar to  the facility in Hibbing

(separate fenced field areas fo r sm all do gs and large do gs). This to wn is very do g-unfriendly.

1 I do n't feel co m fo rtable walking the tails cause o f the shady drug addicted peo ple who  walk them  and so uthside

park always has bro ken bo ttles and needles o n the gro und. I think the city put all their reso urces into  o lco tt park

and no thing into  the o thers.

1 I feel so m ewhere up o n no rth side

1 I feel the trails are go o d fo r what we do . I wo uld lo ve to  see the Miner's building turned into  a co m m unity center

that co uld include an indo o r walking track... I do  kno w there are so m e plans in place, but the state is no t helping

with funding

1 I o nly suggest having the po lice m o nito r the parks m o re at night.

1 I think a skate park wo uld be a great asset fo r o ur yo uth that get kicked o ff o f every o ther pro perty (and I

understand why). I wo uld lo ve to  see the So uthside park m aintained better. There is always bro ken play

equipm ent. As new equipm ent is added to  current parks- m o del after Bayfro nt Park in Duluth o r so m ething

sim ilar.

1 I think advertising o f the trails and parks is needed to  enco urage m o re use.

1 I think fo r the size o f the to wn parks and trails are adequate.
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1 I think go o d no w. The current system  we have do esn't get used m uch.

1 I think it wo uld be nice if there were bike lanes o n the street separate fro m  the parking lanes.

1 I think the current city park system  sho uld im plem ent a do g friendly atm o sphere.

1 I think we need an indo o r park and/o r activity center fo r yo unger children; especially needed in the winter when

there's no thing else to  do !

1 I think we sho uld wo rry less abo ut parks and m o re abo ut the safety o f peo ple using the parks!

1 I wo uld lo ve to  see m o re plants & trees in the existing parks

1 I'm  happy with the park situatio n:)

1 Im pro ve upo n what we currently have.

1 It wo uld be nice if there was a place fo r o ur teens to  hango ut. I wo uld have to  give this m o re tho ught.

1 It wo uld be nice to  have a trail that m y kids can walk o n within the city fro m  the scho o ls to  do wnto wn to  the park

and aro und. The side walks are hit and m iss, so m e places there aren't sidewalks aro und. In the winter, even in

fro nt o f the public utilities the sidewalks are full o f sno w!

1 It wo uld be nice to  see so m e trails in m idway.

1 Just fix up so uth side park I kno w a lo t o f kids go  there

1 Just green space in general. There are to o  m any unused and run do wn buildings that sho uld be turned into

green space to  m ake the to wn feel m o re welco m ing and less cro wded.

1 Just m o re o n So uthside, Olco tt is lo vely.

1 Less fo cus o n spo rts, m o re o n rec

1 Less needles in the sand at all parks

1 Many kids are lo o king fo r stuff to  do  in the sum m er and I think adding m o re walking paths to  the parks and

libraries wo uld help

1 Many m o re im po rtant issues to  wo rry abo ut first

1 Maps fo r trail lo catio ns. Maintained bathro o m s at parks

1 Mini go lf co urse, batting cages, snack cafes, exercise co m po nents Near the lakes

1 Mo re access to  trails with walking paths clo se to  Midway. I feel Midway is a clo sed o ff area

1 Mo re activities o pen fo r the public.... Fo r exam ple..... The tennis co urts are nice, but when in use fo r scho o l

tennis they are unavailable. Have m o re things like that o pen fo r use.... Shuffle bo ard, tennis, beach vo lleyball,

etc. tennis co urses at Mesabi co uld be fixed. A shuffle bo ard co uld also  be built alo ngside there. It wo uld be a fun

nice to uch.
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1 Mo re bike trails

1 Mo re bike trails / walking trails / do g park

1 Mo re bike trails within to wn. Bike trail o n streets within to wn

1 Mo re bikes trails that co nnect to  the existing parks

1 Mo re indo o r recreatio n!! A co m m unity center fo r all seaso ns is the o ne thing this co m m unity needs! We need

healthy, active residents all year ro und. Indo o r track, swim m ing, basketball, fitness etc, creates a healthy, happy

co m m unity.

1 Mo re park o ptio ns fo r special needs

1 Mo re paths, lanes, wider sho ulders.

1 Mo re picnic tables within the parks so  peo ple can go  have lunch at the park etc

1 Mo re shades tables fo r get to gethers

1 Mo re updated parks, fo r exam ple, the skating shack in Ridgewo o d is great, but the rest o f the park is in need o f

an update.

1 Mo re walking trails/paths; biking is go o d, but, m aybe an access o n the So uth side to  get to  the Mesabi Trail.

Parking lo t specifically fo r the Mesabi Trail where yo u can park and then ho p o n the trail and go . Right no w, as far

as I kno w there isn't an specific parking fo r the bike trail in Virginia.

1 Mo untain bike trails! Suppo rt IROC to  build trails at lo o ko ut m o untain

1 Mo untain bike, dirt bike etc..

1 N/a

1 Na

1 Need a do g park and we need a skate bo ard park so  kids have a place to  skate bo ard witho ut being yelled at

1 Need a playgro und o r swingset o n No rthside by the skating rink.

1 No  additio nal parks o r trails needed in Virginia.

1 No  co m m ent

1 No  m o re parks/trails. They do nt suppo rt jo b gro wth

1 No ne in particular, just better m aintenance o f existing o nes

1 No ne, unless if no t already available--bags fo r peo ple to  pick up and dispo se o f their do g crap.

1 No t m o re am enities but better patro lled by po lice. Lo ts o f drug users and bum s hanging o ut in the parks.

1 Olco tt Fo untain Resto red

Count Response

33



1 Olco tt fo untain and greenho use pro jects are go o d pro jects. City-co m m unity partnerships in actio n.

1 Park at entrance to  Midway neighbo rho o d behind Dairy Queen sho uld be im pro ved to  be less to ddler and

m o re big kid. There are to ns o f kids in this neighbo rho o d and all wo uld benefit.

1 Parks and trails are adequate. Do  no t waste m o re m o ney o n trails. We live in a sm all to wn which is perfectly safe

to  bicycle o n the streets in to wn.

1 Parks in the city lim its are fairly go o d. Just need to  fix up with newer equipm ent, which has been do ne and

m aintain fencing, buildings co uld use a m akeo ver etc

1 Po o l, zip line, etc.

1 Resto red Fo untain

1 Ridgewo o d needs a playgro und area to  replace the o utdated o ne. Walking and biking trails thro ugho ut the city

wo uld allo w tho se witho ut vehicles to  m o re easily get aro und by o ther m eans

1 Ro utes o ff the trails into  do wnto wn o r o ther business alo ng the highway.

1 Safe to  be in. No t scared o f who  m ight co m e alo ng and ruin o nes day

1 Safe ways to  get acro ss highways fro m  ridgewo o d

1 Shade and park benchesbetween no rth/so uth sides and city center

1 Silver & Bailey's Lakes co uld be better utilized with park & recreatio n space as o ppo sed to  business's & the

beach area has no  appeal & co uld o nly be im pro ved.

1 Silver lake sho uld be im pro ved. Get rid o f the ducks. Filthy

1 Silver lake trail needs to  be cleaned up

1 Skating rink shacks that are actually o pen.

1 So m e m o re o utdo o r gathering spaces fo r activities wo uld be aweso m e. So m ething like bandshell fo r o utdo o r

co ncerts o r o utdo o r m o vies in the sum m er. Designated bike lanes o n ro ads wo uld also  be an im pro vem ent.

The sidewalks suck to  bike o n, but driving o n the ro ad is dangero us. Specific lanes fo r bikes wo uld be a welco m e

additio n.

1 So uth side park im pro vem ents, trails and sitting areas.

1 Splash pad Fam ily friendly geared activities

1 Stuff fo r peo ple to  do  in them . Maybe like a bo cce ball co urt, and bean bag bo ards, disc go lf, things like that.

1 The bike trail do es no thing but pass thro ugh the o utside o f to wn. Do  m o re m o vies in the park. A m ini go lf

co urse is great fo r all ages
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1 The city do es no t need m o re "green space," but it co uld enhance what it do es have. Parks like Jefferso n o n

No rthside o r Ridgewo o d co uld be m ade to  lo o k like specifically-designated parks, rather than lo ts with

playgro und equipm ent and skating rinks. Creating deco rative signs and adding landscaping (and co m m unity

gardens, perhaps) wo uld be go o d additio ns. Virginia sho uld also  have a do g park!

1 The city sho uld create places o ur kids can go  witho ut parents having wo rries abo ut the am o unt o f crim e/drugs

in to wn.

1 The city's lakefro nt sho uld be develo ped with business that are taking advantage o f the lakefro nt view.

Restaurants nightclubs etc. No t so ld cheaply o r given away to  do cto rs o ffices, unio n halls, car dealerships etc

what a waste o f prim e pro perty.

1 The highway aro und the city has no  o ver o r under pass fo r walkers and bikers. Very dangero us intersectio ns

with no  well m arked cro ssing no r sidewalks. Peo ple hang o ut in the m edian grass/dirt trying to  cro ss by

Walgreens o r super o ne. Keeps m e fro m  riding m y bike into  to wn - cro ssing the highways. Please keep the cars

o ut o f the playgro und area AND m ake it a sm o ke free enviro nm ent!

1 The lakes are a m ess that sho uld have been dealt with m any years ago . Many to wns and cities wo uld NEVER let

so m ething like a beautiful lake go  to  waste by letting it beco m e filled with garbage and unco ntro lled weed

gro wth. Such wasted po tential.

1 The need to  revive the park by the ho spital. All the great things were rem o ved and o nly so m e have been

replaced with things m y kids do n't care to  play o n. The ro cket slide and big twister slides need to  m ake a

co m eback as well

1 The parks need to  be m aintained better

1 The present trail system s are adequate.

1 The public parks are a gathering place fo r drug dealers and druggies. I refuse to  bring m y children to  the

So uthside Park specifically. Only o ccasio nally to  Olco tt. We prefer the scho o l playgro unds - they're safer.

1 The ridgewo o d park-wo uld like to  see m o re than just swings.

1 The spaces aro und Silver and Baileys lakes co uld be used as parks m o re by installing a playgro und fo r kids,

picnic areas, gardens, grilling areas, and im pro ved beaches.

1 The trail aro und Bailey's Lake is a serio us safety hazard to  the elderly who  walk aro und!

1 The trails are adequate

1 There is a large lack o f atv trails in the city. Bike and walking lo o k to  be sufficient but are no t in a safe area.

1 There sho uld be designated ATV trails m uch like the m esabi bike trail, that co nnect different cities

1 They need to  be safer

1 This is o ne area I feel the city do es a wo nderful jo b. Thank yo u!

1 To  m any drugs and scetchy peo ple can't go  there after dark

1 Unsure at this tim e
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1 Vacant do wnto wn lo ts sho uld be m ade into  parklettes. Old railro ad passages sho uld be m ade into

neighbo rho o d greenways instead o f strings o f garages. Capitalize o n the biking craze with m o untain bike trails

and areas fo r fat biking.

1 Vo lleyball co urt, better running/bike trails especially aro und the lakes, m aybe so m e trails that run fro m  no rth

side to  behind super 1 so uth

1 We do  no t have water parks!!!

1 We do n't need any m o re trails until we clean up this city

1 We have great parks. I do  no t feel safe using trail system .

1 We have nice walking trail ro und the lakes, but m aintenance is lacking. Grass trim m ing gets do ne at Land o f the

Lo o n tim e and then it is igno red. Everything seem s to  be do ne a a m inim um  level.

1 We have plenty o f "green space" in Virginia, we need better ho m es, m o re businesses and all-in-all m o re peo ple

paying taxes to  suppo rt what we already have befo re we can really im pro ve upo n anything. With m o re tax base

we can go  abo ut urban renewal and we will attract m o re desirable peo ple and businesses to  Virginia.

1 We have plenty o f parks.

1 We lo st m o st o f o ur trails to  this new bridge and highway. Im  waiting to  see what we get back when the

co nstructio n is do ne. It wo uld be nice to  see drinking fo untains at the parks again.

1 We need a place to  be able to  walk yo ur do g that isn't hidden away o r used fo r sno w rem o val in the winter. I

wo uld be happy just to  be able to  walk in Olco tt Park o r all the way aro und Silver Lake with m y do g.

1 We wo uld lo ve to  see the trails aro und the lakes cleaned up a bi. It's great to  have businesses utilizing the

lakefro nt pro perties, m aybe they co uld have m o re respo nsibility o f upkeep o f their area, such as picking up

litter. Also  allo wing drivers in Olco tt park is unsafe. Especially the to p circle. Often we see vehicles go ing the

wro ng way and it is co nfusing fo r kids cuz it lo o ks like a trail

1 We've 'wo o sed o ut' and taken away any playgro und equipm ent that m ay po se a po tential injury (o r lawsuit). I

take m y Grandchildren to  Olco tt Park to  play. No  adrenaline rush fro m  getting all the way up the 'big' slide, the

To rnado  slide, o r the Ro cket slide. Kids need to  be able to  take so m e risks.

1 Well identified and safe trails to  o ur park fo r children; o therwise future park develo pm ent I believe is well

underway and will be well do ne

1 Why in the HE#L do esn't the City ackno wledge and FULLY em brace the ~am azing~ and unique public reso urse

that is the Olco tt Park Greenho use? !?  STOP treating it like a liability! That is the o ld-scho o l, sho rt sighted tinking

that m ust be purged fro m  City Go vernm ent.

1 Wo rkable water fo untains is just o ne suggestio n.

1 Yo u can't feel co m fo rtable using the trails due to  the crim e that o ccurs.

1 Yo u need a do g park

1 designate a specific caged area (sanctuary zo ne) within the park fo r the m eth and hero ine addicts - like an

exclusio n zo ne where the users can practice their habits - it's also  clo se to  the ho spital fo r o verdo se respo nse

Count Response

36



1 feel the park and trails are adequate

1 m o re garbage, o r better yet recylcing bins

1 no ne

1 no ne-adequate

1 no t sure

Count Response

37



10. Do you work or live in the downtown area (within 3
blocks of Chestnut Street)

31.5%  

31.5%  

Yes

Yes

:

:

68.5%  

68.5%  

No

No

:

:

Value Percent  Count

Yes 31.5% 75

No 68.5% 163

  T o tal 238
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11. How often do you visit downtown Virginia?

29.0%  

29.0%  

Daily

Daily

:

:

24.8%  

24.8%  

A few times  a week

A few times  a week

:

:

13.9%  

13.9%  

O nce a week

O nce a week

:

:

15.5%  

15.5%  

A few times  a month

A few times  a month

:

:

6.3%  

6.3%  

O nce a month

O nce a month

:

:9.2%  

9.2%  

A few times  a year

A few times  a year

:

:
1.3%  

1.3%  

O nce a year

O nce a year

:

:

Value Percent  Count

Daily 29.0% 69

A few tim es a week 24.8% 59

Once a week 13.9% 33

A few tim es a m o nth 15.5% 37

Once a m o nth 6.3% 15

A few tim es a year 9.2% 22

Once a year 1.3% 3

  T o tal 238

39



 

Once or more per

week

Once or t wice per

mont h

One t o four t imes per

year Never

Wo rk related

m eeting

49

20.7%

28

11.8%

39

16.5%

121

51.1%

Library 25

10.5%

49

20.6%

77

32.4%

87

36.6%

Retail sho p 69

29.0%

82

34.5%

58

24.4%

29

12.2%

Service business 39

16.4%

70

29.4%

83

34.9%

46

19.3%

Restaurant 72

30.4%

84

35.4%

70

29.5%

11

4.6%

Bar/restaurant 51

21.8%

68

29.1%

76

32.5%

39

16.7%

City Hall 4

1.7%

21

8.9%

98

41.7%

112

47.7%

Art Center 7

3.0%

11

4.7%

51

21.7%

166

70.6%

Special events 8

3.4%

40

16.9%

123

52.1%

65

27.5%

12. How frequently do you visit the following
destinations downtown?

sad
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1:

Count Response

14 Dirty

12 Run do wn

8 Em pty

8 Rundo wn

7 Scary

6 Bars

6 Vacant

5 Histo ric

5 Unsafe

4 Dangero us

4 Dying

3 Blight

3 Deso late

3 Po tential

13. What three words would you use to describe
downtown Virginia?

run
rundown

scary

bars

vacant

potential

unsafe

dangerous
dying

sad

beautiful

blight

crime
dated
dead

desolate
dilapidated

abandoned

aged

character creepy

delapitated

41

kpetersen
Rectangle



3 Run do wn

3 Run-do wn

3 dirty

2 Aged

2 Beautiful

2 Creepy

2 Crim e

2 Dated

2 Dead

2 Delapitated

2 Depressing

2 Dilapidated

2 Dingy

2 Dirty

2 Ghetto

2 Neglected

2 Old

2 Po tential

2 Sad

2 Sketchy

2 drugs

2 histo ric

2 o ld

1 Abando ned

1 Abando ned
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1 Average

1 Beautiful

1 Blighted

1 Bo o zy

1 Busy

1 Character

1 Charm ing

1 Clean

1 Crim e riden

1 Daytim e Ho m eto wny

1 Decaying

1 Decline

1 Declining

1 Delapidated

1 Dilapidated

1 Dilapitated

1 Disgusting

1 Drunk

1 Drunks

1 Em pty buildings

1 Friendly

1 Getting scarey at night

1 Help

1 Help!

1 Histo rical

1 Ho rrible Parking
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1 Im po rant

1 Inadequate parking.

1 Inco nsistent

1 It

1 Lacks in character

1 Lim bo

1 Meth

1 Needs help. To o  m any em pty sto refro nts

1 Neefu

1 No  activity

1 Old

1 Old scho o l charm

1 Old to wn style

1 Out-dated

1 Outdated

1 Outdated

1 Overpriced (rental)

1 Pretty

1 Pretty

1 Quaint

1 Run Do wn

1 Run Do wn

1 Rundo wn

1 Scary at tim es

1 Scary peo ple ro am ing aro und

1 Scray lately, definitely at night
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1 Scum m y

1 Sex o ffenders

1 Shady

1 Shit ho le

1 So  very sad

1 Struggling

1 Tired

1 To o  m any bars

1 Trashy

1 Trying

1 Underutilized

1 Uninviting

1 Unique

1 Unkem pt

1 Unparkable.

1 Vacant

1 Valuable

1 archaic

1 bars

1 co ngested

1 cram ped

1 dead

1 deterio rating

1 do wntro dden

1 em pty

1 full
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1 inco m plete

1 lackluster

1 plenty

1 rundo wn

1 sad

1 scarey

1 scary

1 uninhabitable

1 vacant

Count Response

2:

Count Response

11 Old

9 Unsafe

8 Scary

6 Bars

6 Dirty

bars
scary

businesscrime

sad
dead

depressing

poor
beautifulblighted

boring

buildings

businesses

dying

expensive
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6 Rundo wn

5 Vacant

4 Drugs

4 Neglected

4 Unwelco m ing

3 Crim e

3 Dangero us

3 Dead

3 Em pty

2 Bo ring

2 Depressing

2 Dying

2 Histo ric

2 Outdated

2 Run do wn

2 Rundo wn

2 Sad

2 Vacant

2 o ld

1 Accessible

1 After

1 Artsy

1 At

1 Bar filled

1 Barren

1 Beautiful
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1 Blacks

1 Blighted

1 Churches

1 Clean

1 Clo sed sho ps

1 Crim e-filled

1 Crum bling

1 Dated.

1 Deterio rating

1 Dirty

1 Disappearing

1 Disgraceful

1 Diverse in businesses and services

1 Drug infested

1 Drugs infested

1 Eclectic

1 Em pty

1 Expensive

1 Expensive utilities

1 Eyeso re

1 Falling apart

1 Fantastic Po tential

1 Filthy

1 Fo rgo tten

1 Ghetto

1 Harassm ent.
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1 Has

1 Help

1 Histo rical

1 Ho m e

1 Ho peful

1 Junky lo o king

1 Lacking business

1 Lo ts o f bars

1 Make m o re inviting. Scary peo ple frequent area during day.

1 Messy

1 My favo rite place to  eat!

1 Nasty

1 Need m o re business

1 Need o f m o re businesses

1 Needs new business

1 Needs tlc

1 Nice

1 Nighttim e scary

1 No n vital

1 No t safe

1 No t safe after 4pm

1 Old

1 Old-scho o l

1 Open sto re fro nts

1 Oppo rtunity

1 Overpo liced
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1 Overrun

1 Partly beautiful

1 Pedestrian friendly

1 Po o r

1 Po o r parking

1 Quiet

1 Reno vatio n needed!

1 Sad em pty buildings

1 Scarey

1 Scarey - so m etim es.

1 Shabby

1 Sho o tings

1 Shuttered

1 Sketchy

1 Slum

1 Slum m y

1 So m etim es scary

1 So ulful

1 Sparse

1 Terrible ro ads

1 To  m any bars

1 To  m any bars

1 Tragic

1 Ugly

1 Unappealing

1 Unattractive
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1 Underutilized

1 Underutilized

1 Unem plo yed

1 Unfriendly

1 Uninspired

1 Unkept

1 Unsuppo rted

1 Unwantables

1 Vio lent

1 Vio lent

1 abando ned

1 bars

1 bars bars bars

1 blight

1 blighted

1 business-po o r

1 charm ing

1 crim es

1 dangero us

1 depressing

1 em pty

1 em pty (retail spaces)

1 ho m eless

1 inco nsistant

1 lackluster

1 lim ited
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1 o f

1 o f

1 po tential

1 riff-raff

1 rundo wn

1 sad

1 shabie

1 tedio us

1 underutilized

1 vacant buildings

Count Response

3:

Count Response

7 Sad

5 Scary

5 Unsafe

4 Dirty

sad
crime

bars

drunks
run boring

dark

filled
lacking

ridden

sketchy
ugly

barbusiness

businesses

drugs
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4 Em pty

4 Uninviting

4 Vacant

3 Bars

3 Bo ring

3 Old

3 Po tential

3 Ugly

2 Crim e

2 Drugs

2 Dying

2 Histo ric

2 Lacking

2 Nice

2 Rundo wn

2 Sketchy

2 Struggling

2 To o  m any bars

2 o ld

1 Active

1 Anti-business

1 Bad parking

1 Bar lo iterers

1 Baren

1 Beautiful

1 Blight
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1 Bro ken

1 Clo ses to o  early

1 Co m m unity

1 Crim e

1 Crim e infested

1 Crim e-filled

1 Crim e-ridden

1 Cro wded

1 Dangero us

1 Dark

1 Dark

1 Dear to  m y heart

1 Declining

1 Deserted

1 Deterio rating

1 Dilapidated

1 Dirty/Crim e Ridden

1 Disfunctio nals

1 Do n't go  there after dark

1 Drug ridden

1 Drugland

1 Drunks

1 Drunks

1 Dum py

1 Dwindling

1 Em barrassing
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1 Em pty buildings

1 Em pty spaces

1 Excellent restaurants

1 Filled with drunks

1 Filthy

1 Friendly

1 Full o f po tential

1 Gho st to wn

1 Go o d businesses

1 Gro wing

1 Grungy

1 Has po tential

1 Help

1 Ho m e

1 Ho m ey

1 Im po rtant to  the survival o f Virginia

1 Ininvitim g

1 Irrelevant

1 Key to  the No rthwo o ds

1 Lack o f businesses

1 Lacking po lice

1 Lo ts o f creeps

1 Mem o ries

1 Mirage bar needs to  go

1 Mism anaged

1 Nasty
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1 Needs new sto res and restaurants.

1 Needs o ur help

1 Needs renewal

1 Never at night

1 Night

1 No  co herent design

1 No nfunctio nal

1 No t friendly

1 No t m aintained.

1 Odd

1 Old and rundo wn/vacant

1 Out o f date

1 Po o r

1 Po tential

1 Po tential filled

1 Po verty stricken with lazy peo ple

1 Quiet

1 Regressive

1 Ro ugh

1 Run Do wn

1 Run do wn

1 Run do wn

1 Run-do wn

1 Rundo wn

1 Scary

1 Sex o ffender central
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1 Sketchy Peo ple

1 Slum  apartm ents

1 Slum s

1 So m etim es trashy

1 Stabbings

1 Still-viable

1 Struggling

1 Stuck in a rut

1 Tired

1 To  m uch vagrancy

1 To o  m any drunks

1 Trash

1 Un inviting

1 Unappealing

1 Unkept

1 Unnattractive

1 Unnecessary

1 Unprideful

1 Unsafe feelings

1 Unsho veled

1 Unwelco m ing

1 Utility bills

1 Weak

1 Welfare

1 Well m aintained

1 Zo m bies
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1 abando ned

1 alco ho l establishm ents

1 bar's

1 charm less

1 classic

1 cleaner

1 crim inal

1 dum py

1 ghetto

1 invest

1 m edio cre

1 m eth

1 needs new business

1 needs updating

1 parjking

1 quiet

1 sad

1 scary

1 sleepy

1 stubbo rn

1 superfluo us

1 tear-it-do wn

1 thugs

1 unsafe

1 vacant
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14. Do you feel safe downtown?

27 .5%  

27 .5%  

Yes

Yes

:

:

7 2.5%  

7 2.5%  

No 

No 

(pleas e explain in comments  below)

(pleas e explain in comments  below)

:

:

Value Percent  Count

Yes 27.5% 65

No  (please explain in co m m ents belo w) 72.5% 171

  T o tal 236

59



Count Response

3 No t at night

1 400 blo ck o f chestnut.

1 A few bars and their custo m ers are very scary. There are stabbings o r po lice called o ut co nstantly. The

apartm ents o n 3rd Ave N have po lice there at the very least o nce a day.

1 A lo t o f rando m  peo ple, drugs and crim e

1 Actually being do wnto wn feels safe-- in the restaurants, bars, o r o n Chestnut Street-- but every wo m an in this

to wn kno ws yo u do n't walk ho m e alo ne fro m  do wnto wn after dark. That is bo th depressing and infuriating.

1 After the bo ught the Mirage bar, i do n't feel safe do wnto wn anym o re. The sho o tings and fights alm o st

always stem  fro m  there. No t to  m entio n the illegal activities that go  o n there including drug sales. We (My fam ily

and I) use to  take a nightly walk aro und Baileys lake, We haven't in o ver a year because o f the vio lence o n m ain

street. ( we have to  cro ss m ain to  get to  Baileys) Just last week we heard that the o wners o f m irage go t ro bbed

yet they didnt go  to  the po lice, instead they hired lo cal thugs to  find the suspects and assault them . We do nt

need this kind o f activity in o ur to wn! We need a clo ser lo o k into  ho w the Mirage is run! 

can be very deceiving and cunning. Do nt fo rget abo ut there illegal sales o f spice at there to bacco  sho p o n 2nd

ave a co uple years ago . They to re this to wn apart with tho se sales no w there at it again with the Mirage bar.

Please lo o k into  this, o ur to wn wo uld be a m uch better/safer place.

1 At night there is to  m any creeps aro und.

1 Certain bars, the newsette, and o ther parts o f do wnto wn have a scary clientelke

1 Check the stats!

1 Creepy at night.

1 Crim e and junkies.

15. Do you feel safe downtown? - comments

400 block of chestnut.
A lot of random people, drugs and crime

At night there is to many creeps around.

Certain bars, the newsette, and other parts of downtown have a scary clientelke

Check the stats!

Creepy at night.

Crime and junkies.

Daytime is better than night. Try not to be there when it gets dark if I am alone. ​

Depends on the time of day.

Depends who is out and about.

Downtown is scary with all the dark empty buildings that house transients and such.

Drunks, drugs, and crime
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1 Crim e is quite high. Has go tten quite a bite wo rse in the last 10 yrs.

1 Daytim e is better than night. Try no t to  be there when it gets dark if I am  alo ne.

1 Daytim e, yes...m o stly. Nighttim e, it's m o re dangero us than ever. Put so m e o f tho se lazy co ps o n fo o t fo r better

co m m unity relatio ns and m o re im m ediate respo nses to  tro uble. ...and the expensive cam era system  has do ne

NOTHING to  im pro ve the "feel" o f do wnto wn at night.

1 Depends o n the tim e o f day.

1 Depends who  is o ut and abo ut.

1 Do wnto wn has go tten incredibly scary. With all the peo ple that seem  to  wander aim lessly and the drug pro blem

in this city has go t o ut o f co ntro l, yo u never kno w when a knife o r gun is go ing to  be pulled o ut o n so m eo ne

1 Do wnto wn is no t what it use to  be. I sto pped go ing do wnto wn 6 years ago  after co nstant run ins with co m bative

peo ple either drunk o r high

1 Do wnto wn is scary with all the dark em pty buildings that ho use transients and such.

1 Drug users and dangero us crim inals o utside o f bars, no t eno ugh po lice surveillance fo r peo ple trying to  safely

leave a bar o r restaurant at night.

1 Druggies and sex o ffenders are everywhere

1 Drugs and crim e seem  to  be everywhere yo u turn! Way to  m uch sectio n 8, lo w inco m e ho using available. Lazy

scary peo ple wandering the streets rather than seeking jo bs

1 Drunks, drugs, and crim e

1 During business ho urs, yes, m o st o f the tim e. Unfo rtunately there are a lo t o f transient peo ple ro am ing aro und

at all tim es o f day that wo rry m e.

1 During day , yes. No t in evening because o f the types o f peo ple o n streets, drugs, crim e etc

1 During day is o k, night, no t so  m uch

1 During daytim e o nly

1 During evening ho urs no - daytim e yes

1 During the day I do , evenings no t as m uch, and I avo id it after 9 pm .

1 During the day I feel safe. After dark I do  no t feel safe.

1 During the day yes, at night abso lutely no t, do n't feel safe anywhere in Virginia at night

1 During the day, yes I do . I do  no t feel safe at night.

1 During the day, yes, in the evening no t so  m uch

1 During the day- yes. At night- no .
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1 During the day--yes, but no t after certain ho urs and in certain areas

1 Each tim e I'm  do wn to wn I see peo ple ho pped up o n so m e so rt o f a substance. It's ridiculo us, em barrassing,

and feels unsafe. Two  exam ples fro m  recent trips: so m eo ne was high o n so m ething, agitated, and was yelling

and flicking o ff peo ple parked in their cars, ano ther exam ple is the cracked o ut perso n who  was trying to  sno rt

ketchup o ff the table at a restaurant with fam ilies present. He then pro ceeded to  stick his blo o dy bandaid to  the

table. It was disgusting.

1 Even as a m an, I feel there is risk to  walking do wnto wn at night. I'm  especially co ncerned fo r wo m en, children,

and the elderly who  m ight be walking alo ne.

1 Even during the day, yo u find lo ts o f unstable/into xicated peo ple wandering the streets. The Go o dwill/liquo r

sto re co m bo  attracts a certain clientele...

1 Gro wing up here we used to  ride o ur bikes do wnto wn all the tim e. Even 8 years ago  I wo uld walk aro und at night

witho ut co ncerns do wnto wn. I wo uld never go  o ut alo ne do wnto wn at night no w. And I wo uld never let My kids

ride bikes there alo ne. To o  m any crim es. To o  m any scary peo ple

1 Have yo u seen the peo ple who  lo nger o n Main Street?  No  thanks.

1 Histo ry o f crim e and drug related events have m ade m e feel unsafe.

1 I co uld go  into  lo ng detail but alm o st every tim e I walk do wnto wn I get catcalls fro m  creepy guys and m y friend at

16 years o ld was attacked o utside o f subway at 7 pm . As a wo m an I do  NOT feel safe walking do wnto wn

1 I definitely wo uldn't want m y girlfriend walking the streets at night. All that needs to  be said

1 I do  avo id certain do o rways, will cro ss the street

1 I do  during the day but as a fem ale wo uld never go  do wnto wn at night by m yself

1 I do  no t feel safe after dark especially. I use to  walk o n m y lunch break and no w I am  even Leary to  do  that. To o

m any peo ple standing aro und o utside bars o r lo itering in fro nt o f bisinesses

1 I do  no t feel safe walking far distances with m y kids. Very po o r parking, I lo o p the blo ck until so m ething o pens

up

1 I do n't exactly feel "unsafe". I wo uld say it is m o re o f an "unpleasant experience". Abo ut 1 in 5 peo ple yo u see are

peo ple that are clearly clinging to  the fringes. I believe m any vulnerable peo ple (elderly, wo m en, children)

wo uld be frightened to  walk alo ng Chestnut St even during the daylight.

1 I do n't feel safe at night when I walk With m y child. Reduce lo w co st rental units and so m e o f the no n-wo rking,

drug abusing peo ple will go  away

1 I feel like yo u definitely need to  use the buddy system . I certainly wo uld no t be walking do wnto wn Virginia by

m yself.

1 I feel like yo u have to  always watch yo ur back. If I am  do wnto wn fo r so m ething I always m o ve as quickly as I can

fro m  o ne place to  ano ther. Night is the wo rst. Gro wing up m y parents wo uld tell m e to  avo id do wnto wn Virginia

as m uch as I co uld at night

1 I feel safe
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1 I feel safe, but I also  kno w where no t to  go  to  keep that feeling

1 I feel safe, but I wo rry abo ut m y children. I have co ncern with allo wing m y children to  walk to  and fro m  events o r

scho o l because o f the vio lent crim es that o ccur. Also , there are m any "strange" peo ple do wnto wn due to  the

m any service pro viders (Merritt Ho use, RMHC, etc.) that are lo cated in Virginia.

1 I get creeped o ut by drunks sm o king o utside

1 I have been harassed o n num ero us o ccasio ns by the patro ns o f vario us bars hanging o ut o utside. It gets wo rse

as it gets later and they start traveling between bars. There has been so m e significant vio lent crim e aro und the

bars as well.

1 I have experience m any peo ple, clearly under the influence o f "so m ething" at any given tim e o f the day. A little

scary to  say the least!

1 I hear abo ut to o  m any assults

1 I see to o  m any sex o ffenders registering their addresses o n chestnut street. I keep m y kids clo se to  m e when

we go  do wnto wn.

1 I used to  feel safe but I wo uld no t feel safe anym o re

1 I used to  o wn a sm all business do wnto wn. At least o nce a week I saw drug deals. It is why I clo sed up sho p. I do n't

feel safe and I abso lutely do  no t let m y children go  there (16 & 13 yrs o ld).

1 I visit do wnto wn regularly and the last trip I visited a lo cal pho to  sho p and the hallm ark sto re and felt very unsafe.

A lo t o f sketchy peo ple hanging o ut aro und the sto re fro nt during the m iddle o f the day. Yelling and fighting

go ing o n!!! The trip to  do wnto wn the week befo re this I actually saw a drug deal go  do wn right in fro nt o f

Subway. I also  saw what appeared to  be a hero in needle laying o n the curb by Po o r Gary's.

1 I wo rk do wnto wn and it do esn't m atter if it is 11 am  o r 9 pm - belligerent/drunk/m entally ill/scary peo ple are o ut

and abo ut. I have had sketchy lo o king adult m ales heckling m e at 2 in the afterno o n as I walked to  m y car

1 I wo rk o ut do wnto wn (at Suprem e Co urt) and sho p, eat at a few places. I wo uld no t feel safe after dark. I wo uld

no t want m y kids walking aro und do wnto wn... I can't help but no tice so m e o f the tro ubled lo o king cro wd (so rry -

hard to  find right wo rds)...

1 I wo uld feel better if there wasn't so  m uch racism  in the co m m unity and public had a better understanding o f the

structural m acro eco no m ic co ntributo rs to  po verty.

1 I wo uldn't feel safe at night. I do  feel safe during the day. I do n't feel safe having m y children walking do wnto wn

near the pedo phile building. Gro ss!!!!

1 I've had to o  m any peo ple tell m e abo ut being assaulted o r ro bbed. Afraid.

1 In so m e areas yes o thers to o  dark and kno wn drug activity...sho o tings..etc

1 In the day yes....at night -no . I believe the past events that have o ccurred at night o n Chestnut are self

explanato ry. 2nd avenue ano ther sto ry.

1 In the daylight yes
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1 In the daytim e I wo uld feel safe fo r the m o st part but no t as m uch during the evening.

1 In the daytim e fo r sure feel safe...at night, wo uld avo id certain areas o n fo o t; but wo uld feel o kay driving to  a

sto re/establishm ent

1 Is this a real questio n?  There's gun fire, so m eo ne was in the back seat o f m y car passed o ut when I go t in it after

wo rk, peo ple are insane

1 It is set in the m o st im po verished part o f the co m m untiy. Alco ho lism  is ram pant.

1 It's no t well m aintained, and there a lo t o f sketchy peo ple that hango ut do wnto wn because o f the num ero us

bars.

1 It's o k. No  excitem ent to  it!

1 Just last week I witnessed 3 fo rcible arrests in o ne day all befo re 6:30pm

1 Just seem s very unsafe with different individuals m eandering thro ugh the streets especially by the bars.

1 Keep yo ur vehicle do o rs lo cked when driving do wn Chestnut Street!! To o  m any strange peo ple ro am ing the

streets.

1 Living within this area I lo ck m y do o r when I co m e ho m e, I pay attentio n to  who  is walking o n the street when I

co m e ho m e! There is to o  m uch crim e in o ur area, lo w inco m e ho using, sex o ffenders and VPD spends a large

am o unt o f tim e in these dum py apartm ents!!

1 Lo o k at the peo ple walking aro und.. That alo ne explains it

1 Mentally challenged peo ple walking everywhere

1 Meth, sho o tings, stabbings. The to wn is a jo ke, lo o k at the crim e rate!

1 Mirage Bar has so m e scary peo ple hanging aro und it.

1 Mo st tim es wo rry abo ut 2nd ave crim e, alleys, area aro und m agic bar, see lo ts and hear abo ut lo ts o f drugs in

tho se areas. Run do wn buildings, em pty lo ts with bro ken glass and garbage, seen peo ple having sex alo ngside

buildings at night

1 Mo stly

1 Mo stly bar go ers can m ake it unsafe.

1 Mo stly fine during the day. To o  m any Odd peo ple that have no  reaso n to  be in Virginia---the o nly reaso n they

are here is fo r co unty hand o uts.

1 Need m o re cam eras, co ps, m o nito ring o f dark alleys and bars

1 Night life do es no t seem  safe with the co m m ents, rum o rs, and sto ries I hear.

1 No  I wo uld lo ve to  walk do wnto wn in the afterno o n but that were all the m eth heads and pedo files live
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1 No  po lice presence - are the po lice in hiding - why no  beat co ps - do es Virginia even have a po lice departm ent

anym o re

1 No  very peo ple friendly

1 No  welco m ing peo ple.

1 No , due to  the peo ple who  cho o se to  hang o ut do wn there. When yo u're sitting in a car and so m e yo ung kids

are po unding o n the trunk o f yo ur car to  get a reactio n o ut o f yo u and yo u have to  leave befo re picking up yo ur

fo o d o rder - that's no t go o d. Shile we have excellent po lice o fficers; I do n't feel that they are adequately trained

to  handle what is taking place do wnto wn and therefo re they do n't.

1 No t after 530 no  no  all the druggie drunks ho m eless and do wn right garbage co m e o ut .. scream  do wn alleys

running do wn the street scream ing ..

1 No t after 5pm

1 No t after dark

1 No t after dark!

1 No t after dark. Drugs have taken o ver the range. With that co m es increased crim e.

1 No t after night fall. There are "ro ugh" gro ups, and recent sho o tings.

1 No t always...seedy characters walk the street.

1 No t at night. To o  m uch crim inal activity. Creeps m e o ut that there are so  m any sex o ffenders ho used in vario us

places aro und do wnto wn. Need m o re businesses like The Sho p/218 Tapho use. They engage the public with

their m ini o utdo o r co ncerts. Just seem s like fun.

1 No t at night...especially aro und the bars .

1 No t at night/evening because o f the m any peo ple hanging o utside o f the bars.

1 No t during peak bar tim es

1 No t so  m uch at night. Yes o verall

1 Ok during m o rning and early afterno o n but peo ple who  lo o k dangero us/vio lent appear later in the day into  the

night. The who le are feels dark and unsafe.

1 On several o ccasio ns I have had m y teen girls walk fro m  m y place o f wo rk o n Chestnut street to  m usic lesso ns,

co ffee sho p, etc. and every tim e they have had undesirable peo ple fo llo w them , heckle them , etc. This has

happened all o ver Virginia. They are no  lo nger allo wed to  walk anywhere. We have had peo ple drunk in o ur wo rk

alley m id-day, they've entered fleet vehicles, sto len stuff, puked in alley, sit o n o ur stairs, etc. Do wnto wn is no t

safe. The o ther day I was walking a blo ck to  Jue's to  pick up fo o d and so m e m an was m aking o bno xio us

co m m ents to  m e.

1 Only during the day

1 Peo ple are always lo itering, no t well lit, no  backgro und m usic, run do wn bars bring in unsavo ry clients.
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1 Peo ple get stabbed and sho t do wnto wn o ften.

1 Perso nally, I feel safe. But, I can see where peo ple aren't. The peo ple standing o ut in fro nt o f bars sm o king and

in so m e instances recently with guns go ing o ff. Drugs. Etc.

1 Questio nable clientele hanging o utside o f Mirage, Newsette, Ryder's

1 Rando m  attacks are very frequent. Also , m any sex o ffenders live do wnto wn.

1 Ro ugh lo o king buildings and peo ple. No t m uch o f a po lice presence unless special events go ing o n

1 Several sex o ffenders have relo cated do wnto wn. I wo uld never let m y kid walk do wnto wn alo ne. I used to  be

able to  run up and do wn the do wnto wn area and sho p all by m yself witho ut wo rry - I wo uldn't even let a teenager

go  alo ne do wnto wn.

1 So m ewhat.

1 Spo rts Palace, Mirage, Riders. No  need to  say anything m o re.

1 That's where all the crim e is, get rid o f so m e bars

1 The crim e rate in that area seem s very high.

1 The drug epidem ic is o ut o f co ntro l and it's effects are alo ng Chestnut St 24/7

1 The o ld, run do wn businesses bars, ho m es, etc., that are in the vicinity o f do wnto wn attract the sam e kind o f

peo ple - it m akes yo u lo o k twice when yo u walk o ut the backdo o r at wo rk

1 The peo ple that hang o ut aro und do wnto wn creep m e o ut and the peo ple I am  with. We will drive do wn the

blo ck instead o f walk to  the next place we were to  go  to .

1 The po lice presence has been no ticed and is appreciated.

1 Their are a num ber o f pro blem  bars that attract a bad cro wd and I do n't think the po lice do  eno ugh to  wrangle in

the drunks walking aro und.

1 There are a lo t o f shady peo ple ro am ing the do wnto wn area even in the daytim e. Mo st buildings are run do wn

and do  no t lo o k inviting, o r they are vacant. I will drive do wn there but I do n't ever want to  walk do wn there.

1 There are lo ts o f scary lo o king peo ple and druggies hanging o ut do wnto wn. I wo uld never walk alo ne at night o r

even past 5:00.

1 There are sketchy peo ple and a lo t o f crim e and drugs. I wo uld no t go  o ut after dark alo ne.

1 There are so  m any peo ple waved o ut o n drugs aro und that area I no  lo nger feel safe. By the way cam eras are no t

the answer. Less lo w inco m e ho using is.

1 There are to o  m any bum s walking aro und with no  place to  go  o r tweaked o ut o n drugs after business ho urs

1 There are to o  m any crim es o n Main Street. To o  m any run do wn buildings and clo sed businesses.

1 There are to o  m any em pty sto res and there is always sm o kers hanging o ut in fro nt o f bars. It is gro ss.
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1 There are to o  m any unkno wn peo ple walking aro und at night and traffic is very busy

1 There have been an increasing num ber o f break ins, dangero us weapo n incidents and o pen drug dealing go ing

o n- even in the daytim e.

1 There have been several sho o tings do wnto wn and I have perso nally witnessed m any bar fights o n Main Street.

1 There is a huge crim e and drug pro blem  that endangers every resident's safety, no t nearly eno ugh po lice

presence

1 There is a perceptio n o f high crim e and unruly behavio r do wnto wn. I wo uld hate to  be in the wro ng place at the

wro ng tim e.

1 There is to o  m any strange peo ple aro und, either o n m eth o r so m e so rt o f drugs

1 There is way to o  m uch crim e in that area o f to wn.

1 There isn't a safe place o n the earth anym o re

1 There's way to  m any bars and no t eno ugh restaurants and creepy peo ple

1 This is no t the sam e to wn I grew up in. Very gro ss

1 To  m any derelicts walking aro und, including 2o nd Ave.

1 To  m any drugs, to  m any o ut o f to wn peo ple, co ps lo o king fo r the wo rking m an no t the unlawful lo ser, and

ridiculo us utility's.

1 To  m any scary figures walking abo ut

1 To  m any seedy characters in this part o f to wn.....day and night!

1 To  m any weird peo ple

1 To o  m any dirtbags. Shut do wn spo rts palace, riders, sm o ke sho p, etc.

1 To o  m any druggies abo ve the Newsette.

1 To o  m any nefario us activities go ing o n aro und. Drug deals, etc

1 To o  m any o f the bars cater to  an unsafe cro wd, m aking the entire neighbo rho o d unsafe.

1 To o  m any peo ple hanging o ut aro und bars - sm o king I guess no w that it is banned inside - m aybe all bars sho uld

have to  have fenced sm o king area to  keep peo ple o ff the sidewalks. Hate walking by!

1 To o  m any ro ugh lo o king individuals lurking aro und.

1 To o  m any tim es rando m  crim es have taken place

1 To o  m uch crim e

1 To o  m uch crim e and to o  m any sleazy peo ple. No t eno ugh go o d legitim ate businesses.
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1 Unaddressed Mental health issues abo und. Lack o f co ncern o ver the wellbeing o f citizens. Abundant drug use

to  "self m edicate", severe depressio n...survival instincts o n o verdrive... No  where to  turn...

1 Unsafe at night. Co ngested during the day. Parking hard to  find, and with angle parking, hard to  back o ut safely.

1 Vagrants everywhere, intim idating to  walk by them

1 Very ro ugh cro wd in parts. High sex o ffender po pulatio n.

1 Virginia is ranked as the 2nd m o st dangero us city in the State fo r a go o d reaso n. Yo u do n't need to  be a genius

to  see the issues do wnto wn. Just take a ride do wnto wn, anytim e o f the day. But keep yo ur do o rs lo cked!

1 Virginia's crim e has go tten to  the po int where I avo id Seco nd Avenue and a lo t o f the neighbo rho o d

surro unding it.

1 Way to  m any addicts o n m ain street

1 Way to o  m any "weirdo 's" wandering aro und do wnto wn. There are o nly two  bars do wnto wn Virginia that I'd feel

safe in. Huge drug issues do wnto wn.

1 Way to o  m uch crim e in this sm all to wn and no t eno ugh law enfo rcem ent. Law enfo rcem ent spends m o re tim e

o n petty crim es fo r revenue. Because we all kno w if they catch a vio lent crim inal o r a drug crim inal, no thing will

be do ne o ther than m aybe a waste o f tax do llars and a few nights in the co unty jail and they'll sent back to  the

streets. The real crim inals need to  be dealt with in this to wn.

1 Well, I feel fine m o st o f the tim e, but o nce it gets clo ser to  dusk there are m o re "sketchy" characters aro und so  I

do n't feel as safe to  be o ut o n m y o wn.

1 Wo uld be nice if the sm o kers used the alley rather than the sidewalk; it m akes the entire do wnto wn unattractive.

1 Yes and no . I have never had a pro blem  but m y m o ther and o thers I kno w are scared o f areas do wnto wn due to

the quality o f peo ple renting ho using like 424 1/2 chestnut. Plus the things that happen at the Mirage and the

building that ho uses fo rm er sex o ffenders at 4th and Main. This news spreads am o ng the co m m unity and

peo ple do n't want to  go  do wnto wn. It's no t very welco m ing when so m eo ne is drunk o n a bench seat o utside o f

subway o r Frandsen and talking to  them selves and yelling at rando m  peo ple.

1 Yes but I am  m o re careful than I wo uld be o ther places.

1 Yes during the day but no t at night

1 Yes, I perso nally feel safe because I stay o ut o f the bar scene with exceptio ns to  live m usic o n o ccasio n. I

perso nally have never had a pro blem  but every day yo u hear o f a fight, so m e escalating into  m o re (standings,

sho o tings). This a m uch different than when even a decade ago  and I wo rry that the trend m ay effect m y children

in the future.

1 after bar ho urs yo u are very likely to  be a victim  o f crim e.

1 during daylight

1 in bro ad daylight o r in certain parts, yes.
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1 late at night I wo uld no t dare walk the streets alo ne

1 o nly during the day

1 pro bably no t safe at night

1 there are to o  m any bars, and with the m ultiple bars co m e crim e, stupidity, and unease. no  o ne feels that they can

walk do wnto wn after dark.

1 to o  m any tro ublem akers o ut during evening
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16. What do you value most about downtown? (check
up to three)
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Value Percent  Count

Co m m unity services (library, City Hall) 30.3% 69

Sho pping 27.6% 63

Eating/Dining 62.7% 143

Bars 13.6% 31

Events & entertainm ent 18.0% 41

Spending tim e with friends and fam ily 13.2% 30

Wo rking do wnto wn 7.9% 18

Living in o r near do wnto wn 5.3% 12

Walkable enviro nm ent 22.4% 51

Co nvenient parking 13.2% 30

Building architecture 22.4% 51
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17. Would you consider living in the downtown area
(within 3 blocks of Chestnut)?

19.7 %  

19.7 %  

Yes

Yes

:

:

80.3%  

80.3%  

No

No

:

:

Value Percent  Count

Yes 19.7% 47

No 80.3% 191

  T o tal 238
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18. If you answered Yes to the previous question, which
type of housing would you prefer? (check all that apply)
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Value Percent  Count

Co ndo /m ulti-unit apartm ent building 37.1% 23

Mixed use building (such as abo ve a sho p, o ffice o r restaurant) 54.8% 34

To wnho m e o r ro who use 38.7% 24

Co o perative ho using 19.4% 12
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19. What do you feel is missing downtown? (check all
that apply)
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Value Percent  Count

Ho using o ptio ns 25.0% 59

Pro fessio nal o ffices 30.9% 73

Sho pping o ptio ns 75.8% 179

Greening (trees, flo wers, etc.) 42.8% 101

Public gathering space (plaza, po cket park, etc.) 48.7% 115

Ho tel 22.5% 53

Attractio ns and activities 61.4% 145

Gro cery o ptio ns 28.0% 66

Range o f restaurants 61.4% 145

Adequate parking 33.1% 78

Safe enviro nm ent 73.7% 174

Other: 10.2% 24

Other: 4.2% 10

Other: 1.3% 3
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Ot her: Count

Affo rdable utilities 1

Arts 1

Better po licing. 1

Biking 1

Brewpub 1

Efficient/Co st Effective Utilities 1

Fo o t Patro l o f PD 1

Histo ric integrity o f signage and sto refro nts 1

It is m o re abo ut additio n via subtractio n. 1

Municipal wifi 1

Po lice fo o t patro ls 1

Po lice presence 1

Reno vate current ho tel 1

Suppo rt by the City. 1

Suppo rt fo r lo cal businesses and new busineeses 1

Things fo r kids 1

a do wnto wn is m issing 1

civic pride 1

creative develo pm ent 1

energry co nservatio n im pro vem ents fo r buildings 1

m o re art, m usic, etc. 1

po lice presence 1

po lice presence 1

recylcling enco uragem ent 1

To tal 24
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Ot her: Count

15 bars. Mo st o f them  are cesspo o ls. Why. 1

Better co m m unity services. 1

Bike sho p 1

Cam eras 1

Help fro m  city to  keep existing business o pen 1

Music 1

bulldo ze m ain street 1

co nvient bike parking/lo ckup and bike lanes 1

feeling o f no  value to  the City 1

sustainable develo pm ent 1

To tal 10

Ot her: Count

Sex o ffenders do wnto wn is a pro blem 1

To o  m uch po lice presence 1

m icro breweries 1

To tal 3
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20. How important is the revitalization of downtown to
Virginia’s overall economic health and community well-
being?

7 0.9%  

7 0.9%  

Very important

Very important

:

:

19.4%  

19.4%  

Important

Important

:

:

8.4%  

8.4%  

Somewhat important

Somewhat important

:

:
1.3%  

1.3%  

Not important

Not important

:

:

Value Percent  Count

Very im po rtant 70.9% 168

Im po rtant 19.4% 46

So m ewhat im po rtant 8.4% 20

No t im po rtant 1.3% 3

  T o tal 237
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Count Response

3 Crim e

2 Safety

1 Absentee landlo rds renting sub standard apartm ents

1 Affo rdable utilities

1 Attracting o ther businesses that aren't m ining dependent. If yo ung fam ilies are to  stick aro und, there needs to

be m o re fo cus o n o ther endeavo rs and no t just restaurants.

1 Bike lanes!! Bike racks to  lo ck up bikes o n(m o dern bike racks, no t the o ld o ne's that are already rando m ly

scattered thro ugho ut city)!

1 Blight

1 Blight m ainly and then newer ho using that drives up co sts so  no n desirable peo ple do n't co ngregate to  the area

1 Cam eras, excessive law enfo rcem ent at night driving o ut and scaring o ff custo m ers fro m  entering the to wn.

This to wn has a Very bad rap! No  o ne is willing to  chance having 2 drinks and being fo llo wed o ut o f to wn. Chase

the druggies in the alleys no t drive the squads up and do wn the m ain street all night lo ng.

1 Change and gro wth

1 City departm ents wo rking to gether and sto p co m petitio n fo r do llars

21. Is there something specific you think the
comprehensive plan should address? If yes, please
specify.
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1 City sho uld ado pt so m ething like Envisio n http://sustainableinfrastructure.o rg/envisio n/ inco rpo rated into

future infrastructure pro jects. Tthe City utilities needs to  fo ster So lar Garden pro tects

http://www.cleanenergyreso urceteam s.o rg/so largardens

1 Clean the sidewalks o f do g and/o r hum an po o p daily - why do  we have to  co ntinue to  walk aro und the piles and

also  this is a bio lo gical hazard

1 Clean up 2o nd Ave. What a sham e fo r the first im pressio n fo r peo ple co m ing in fro m  the So uth.

1 Cleaning up and rehabbing the buildings. Especially, the upper levels - they need to  be functio nal again (as

apartm ents, o ffices, businesses). We have a histo ric do wnto wn, but little reaso n to  go  there. The iro ny, the m all

killed do wnto wn, and no w the 'stand alo ne' sto res (Walm art, AT & T) are killing the m all. Give incentives to

lo cate businesses do wnto wn.

1 Co m m unity gardening o ppo rtunities

1 Co ntro lling the rising crim e rates.

1 Creating a do wnto wn that peo ple fro m  o ut o f to wn wo uld visit, and peo ple that live here wo uld take pride in and

frequent

1 Crim e and drugs need to  be addressed

1 Crim e, ho m elessness, vagrancy.

1 Crim e/Drugs Mo re safe o ptio ns fo r kids o r yo uth- m ini go lf o r fix the bo wling alleys, arcade so m ething to  keep

the go o d peo ple here

1 Crim e/drugs I think the welfare this state hands o ut has m ade Virginia a breeding gro und fo r crim inals to  take

advantage o f the system  and terro rize o ur co m m unity.

1 Crim inal activity and unlicensed rental units that do  no t backgro und study their tenants. Do wnto wn is m o stly

pawn sho ps, thrift sto res, and bars. The blo cks aro und chestnut street are full o f rundo wn rental pro perties that

are inhabited by sex o ffenders and drug dealers.

1 DOWNTOWN revitalizatio n and pro m o tio n o f eco no m ic o ppo rtunities do wnto wn- also - taking advantage o f

the bridge that is co m ing as grand entrance to  o ur city- ( a pit sto p/o verlo o k area with city info

bo ards/attractio ns & advertising)

1 Deplo rable ho using sto ck. Enfo rce sidewalk sno w rem o val.

1 Diversificatio n o f industries

1 Divide and co nquer...there are m any incredible m o tivated affiliatio ns at play. Co m e to gether...o utline the

prio rities...each spo ke tackle an o utco m e.

1 Do wnto wn revitalizatio n is a m ust!! We need to  turn this into  a place where peo ple co m e to  sho p, eat, and

gather. It sho uld be beautiful and alive! We need to  get rid o f the unwanted riff raff that are hanging aro und and

scaring peo ple away. Making so m ething beautiful and desirable is a sure way to  do  that and at the sam e tim e

pro vide am enities and o ppo rtunities fo r the citizens o f Virginia.

1 Drug Usage

Count Response
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1 Drug pro blem

1 Drugs and crim e. Drugs and m ental health issues, less sectio n 8 ho using, requirem ents fo r tho se that are

unem plo yed to  get jo bs!

1 Drugs and the negative effects o n o ur city. To o  m any o ld and abando ned ho m es and bad rentals (2nd ave fo r

exam ple)... We co uld use so m e to wn ho m es o r so m e kind o f living fo r tho se no t ready fo r assisted living, but

m ay be ready fo r a nice o ptio n witho ut m aintenance and o wn entrance

1 Drugs, sex o ffenders, cleanliness, o btainable jo bs.

1 Entering do wnto wn fro m  2nd avenue wo uld disco urage anyo ne co nsidering visiting Chestnut fro m  visiting.

Make the entrance m o re inviting & business & visito rs will fo llo w.

1 Find a way to  clean up this co m m unity. Way to o  m any druggies, drunks, & welfare bum s.

1 Fo r the sake o f o verall eco no m ic benefits, wo rking in clo ser partnerships with o ther develo ping and develo ped

Range to wns, particularly Mo untain Iro n and Hibbing.

1 Get RID o f the expensive steam  system  and related business KILLING utility bills do wnto wn!

1 Get rid o f so m e bars

1 Get rid o f the 20 bars o n m ain .. just a few are safe .. cantina rainy lake ... safe the rest no o o o

1 Get rid o f the riff raff do wnto wn, the po lice need to  clean it up and m ake it safe again

1 Green space, reno vating rundo wn buildings to  m ake the city feel "new"

1 Hire m o re po lice o fficers - m o re o f a presence. Address 2nd avenue area. Mo re cam eras aro und to wn. Address

slum lo rds.

1 Ho nestly, the "ease" o f go vernm ent assistance, and the abundance o f lo w inco m e ho using has bro ught in a lo t

o f "no n-natives" that seem  to  be a big part o f the Virginias "dem ise".

1 Ho w can peo ple feel safe with the hero ine pro blem

1 I think ho w we present o urselves o ff o f highway 53 is im po rtant. A little bit o f brush m o wing wo uld go  a lo ng

ways to  dressing up o ur co m m unity. Let's wo rk with businesses to  help clean up the highway 53 co rrido r

1 I think it is very im po rtant to  address the city ran utilities - specifically steam  heat. I live in West Virginia and m y

utility bill fro m  Mt. Iro n fo r a larger 3 bedro o m  ho use is aro und $120 per m o nth in the winter. Friends/co -

wo rkers/Fam ily in Virginia is upwards o f $400-$500 o r even m o re! That is abso lutely ridiculo us and sho uld be

o ne o f the key po ints the city sho uld be wo rking o n to  address.

1 I think it sho uld address ideas fo r m aking it easier fo r sm all businesses to  o pen in the do wnto wn area rather

than expanding thro ugh big co o peratio ns m o ving into  to wn.

1 I think the additio n o f new businesses run by yo unger peo ple are am azing. it wo uld be great if so m e o f the o lder

businesses updated their lo o k (bo th exterio r and interio r) to  reflect a warm , welco m ing clean enviro nm ent.
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1 I think, as I have stated in the o ther co m m ent bo xes, urban renewal has to  happen so o ner than later. That do es

no t m ean m o re lo w inco m e ho using in Virginia, we have eno ugh. Middle/wo rking class ho using is needed

alo ng with m o re business o ppo rtunities fo r sm all businesses.

1 I wo uld lo ve to  see a place fo r pro fessio nals to  so cialize and netwo rk. Virginia sho uld wo rk to  attract fam ilies to

the area seeking o ut co m panies that can pay a living wage and pro vide benefits.

1 I wo uld want a Panera restaurant do wnto wn

1 Identify ways to  attract m ultiple sm all business. Reward entrepreneurs and try to  create an attractive physical

and business enviro nm ent. Easier said than do ne.

1 Im pro ve parks and green areas. Sto p adding buildings that blo ck lakesho re view. Maintain histo ric structures

like scho o ls and No rthland building. Sto p creating additio nal parking. We have adequate parking space no w- the

additio nal parking is just fo r tho se that do n't feel they sho uld have to  walk m o re than 10 steps to  get to  wo rk.

1 Increase po lice presence. Push o ut the crim inals and bring the cruise nights and safe feeling o f the past.

1 It appears yo u are heavily fo cused o n do wnto wn which is go o d. Eco no m ic develo pm ent and brining m o re

sto res to  o ur m all and building that up as well.

1 It wo uld be a great additio n to  have a upto wn type o f arm o sphere

1 Keeping the sm all lo cal businesses, they are already trying to  keep do wnto wn vital, is im po rtant. Revitalizatio n

o f histo ric buildings. Making these buildings usable if at all po ssible is a challenge. If po tential business peo ple

co uld see what they co uld use them  fo r,by having a visio n o f what they co uld be, it m ight attracted a variety o f

po tential buyers. Maybe seeing o ther cities plans, that have been successful, wo uld be an im po rtant step. Ho w

they m ade it happen, what the larger visio n and the lo ng term  visio ns are.

1 Less public ho using.

1 Let's m ake Virginia a safe place to  live..fro m  3rd Ave to  railro ad Ave there are m ultiple pro blem s...alley

ro bberies are ho rendo us..ho m e break ins are o n the rise...peo ple walking thro ugh alley s co nstantly trying car

do o rs and sco ping fo r ro beries even in bro ad daylight...need better street lighting. ..po ssible curfew ...seem s to

be a lo t o f peo ple o ut at late ho urs ...do ing what?

1 Lim it the num ber o f bars, churches and thrift sho ps o n the m ain street. No  m o re pedo phile buildings. Add

MAINTAINED green space do wnto wn. If develo pm ent/business is being funded, require a business plan;

sustainable businesses are needed. Adequacy o f public utilities....no bo dy can affo rd to  heat tho se big o ld

buildings with city steam . Pro m o te new business/develo pm ent with funding o r alternative financing and

infrastructure fo r affo rdable utilities. Dem o lish o ld buildings and replace with new co nstructio n....Pro fessio nal

o ffice space is being co nstructed alo ng Silver Lake.....wo uld tho se businesses have cho sen do wnto wn if they

co uld have built their buildings do wnto wn rather than be fo rced to  try to  retro fit o ld buildings?

1 Lo o k at the ro o t o f the pro blem s and the so lutio ns: the residents.

1 Make 2nd Ave. m o re inviting
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1 Make Chestnut Street quaint and fun to  visit. Entice sho ps/businesses to  want to  be there. Help update buildings

inside and o ut: wiring, heating system s via lo w co st lo ans m aybe, o r dem o lish if needed and rebuild with a style

sim ilar to  established buildings. Keep green spaces: parks and lakes. Spruce them  up. Try to  inco rpo rate so m e

histo ry into  the area to o . (i.e. lo gging and m ining them ed play parks fo r kids...? ? ? ) Help the Queen City's cro wns

sparkle o nce again.

1 Make Virginia great again

1 Make it m o re affo rdable fo r businesses to  start up do wnto wn and also  have m o re security to  watch o ver crim e

1 Making Virginia a safe place again, then we can wo rk o n the rest.

1 Making o ur co m m unity m o re pro fitable with new franchise businesses....e.g. Appleby's, Culver's...

1 Making o ur do wnto wn attractive to  business and to urists.

1 Making peo ple feel safe do wnto wn, get rid o f the subsidized rentals abo ve buildings

1 Minim ize the am o unt o f bars - Elim inate o r update what apartm ents there are do wnto wn Change and/o r update

o r rem o del the Co ates Ho tel - find an o wner with deep po ckets

1 Mo re co ps o n patro l aro und 2nd Ave to  So uthside Park

1 Mo re parks, m o re walking, m o re bicycles, m o re gardens (vegetables, flo wers, perennials, trees)

1 Mo re spo ts fo r gathering fo r private sm all businesses to  gather. Reaso nable price fo r rental o f the space.

Bathro o m  facility included

1 Mo stly safety

1 Need to  change ho w the PUC is run and ho w/where they spend public m o ney.

1 Neighbo rho o d blight, building m aintenance.

1 Newer park equipm ent, clean safe parks, recreatio n fo r yo uth to  keep them  o ut o f tro uble, i.e. Skate park, trails,

splash park, pro m o te health and wellness

1 No t available

1 No t really. Yo u never listen anyway

1 No thing will wo rk witho ut better parking o ptio ns. Maybe a plaza type atm o sphere with parking ram p(s) and

m o re walkable green space.

1 Our city pro vides unlim ited services to  under and unem plo yed peo ple, and has m any 1/2 way ho uses fo r

peo ple with addictio n and m ental instability, Causing an unsafe and undesirable po pulatio n. I think revitalizing

entire neighbo rho o ds, and elim inating m any blighted and rental ho m es, and replacing them  with nice ho m es

and sho pping areas wo uld co ntribute to  the co m m unity as a who le.

1 Overall, Virginia MN is a reaso nably well m anaged sm all to wn, but the treatm ent and planning o f the do wnto wn

area is disgraceful..
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1 Planning and zo ning dept in Virginia sho uld have a better enviro nm ent fo r business develo pm ent.

1 Please add a co m m unity center! Bring health and a sense o f co m m unity to  o ur to wn all year ro und. Think big!

Such a pro ject wo uld bring and keep fam ilies here.

1 Please clean up 2nd avenue and the nearby neighbo rho o ds. There needs to  be a rental co de to  get rid o f the

slum  lo rds and the pro blem s that co m e alo ng with them .

1 Please do  no t m ake this co m prehensive plan blanket statem ents like so  m any do . Identify so lid prio rities and

attainable go als. Be ho nest abo ut the current state o f the city and what it can reaso nably beco m e. Virginia do es

no t need m icro breweries, co ffeeho uses, and artists' lo fts. Specifically, I wo uld like to  see a revitalizatio n o f

do wnto wn that includes creating so m e so rt o f Heritage Preservatio n Co m m issio n to  ensure pro per

reno vatio ns and rem o deling o f do wnto wn (and o ther) buildings. Em pty lo ts, whether residential o r

co m m ercial, sho uld be built upo n. So m ething drastic needs to  be do ne abo ut 2nd Avenue--peo ple entering

Virginia fro m  that directio n do  no t get a favo rable im pressio n o f the co m m unity. Enco urage businesses to

reuse existing buildings when po ssible and practical. The new buildings near Super One were, in m y m ind,

unnecessary. Tho se businesses and o rganizatio ns co uld have either used existing space (such as the o ld

clinic...) o r co uld have co o peratively built to gether. Th

1 Public transpo rtatio n including late night

1 Relo cating the Bell Building-- that wo uld assist with so m e o f the transient po pulatio n scaring away peo ple.

1 Reno vatio ns and cleanup o f histo ric building. Keep the buildings just fix them  up. Pro m o te new business fo r the

m ain street.

1 Rent co ntro l. Make it m o re expensive to  live here and take co ntro l away fro m  the slum lo rds. Require regular

updates and inspectio ns o f rental pro perties so  they are held to  a high standard.

1 Rental co de. There also  needs to  be a discussio n abo ut the City budget as a who le-- it's less than it was in the

m id-90s, and yet the city is trying to  take o n pro jects like this.

1 Rental units. Get the rental/o wner o ccupied ratio  in check and yo u'll see pride in o wnership do wnto wn again.

Crack do wn o n blight. Use the irrrb to  bulldo ze run do wn ho uses. Yo u have to  get to ugh, then the co m m unity

will rally aro und go vernm ent.

1 Residents need to  feel safe and pro ud o f o ur to wn again. I do n't hear m uch o f that when I talk to  peo ple abo ut

o ur city.

1 Results. The to wn was built o ne hundred years ago  and its like no bo dy every planned ahead o r did o ne thing

since the day it was built a century ago

1 Revitalizatio n o f do wnto wn. The need to  attract yo ung fam ilies and creative m inds who  have passio n to  live in a

unique place and the visio n to  change the current stalem ate.

1 Safer night walking.

1 Safety

1 Safety, cleanliness o f do wnto wn and the upkeep Olco tt Park.

1 Sho uld address yo ur ro ads, parking in do wn to wn, and cracking do wn o n all the crim e in the city.
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1 Sho uld no t include HUD o r Sectio n 8 ho using.

1 Skatebo ard park. Micro breweries.

1 Sm all sho ps aro und the lakes - no t ho using.

1 Sto p im po rting welfare and lo w inco m e peo ple fro m  shitty areas like Chicago , Detro it, Milwaukee, and New

Yo rk. Sto p the give aways. Take the HUD ho using o ut o f the to wn. Give business tax breaks to  GOOD

co m pany's.

1 The Mall! What is happening to  the m all...what a dum p. The parking lo t is a m ess. And what is happening to  all o f

the sto res in the m all?  What standards is the m all held to ?

1 The Mirage bar!!!

1 The cho ices fo r eating in Virginia are m iniscule.

1 The city's public utilities need to  sto p stealing fro m  its custo m ers.

1 The crim e DOWNTOWN. We need to  o ffer incentives to  new business po ssibilities - 10 years o f tax free like Mt

Iro n did to  enco rsge new businesses.

1 The dilapidated rental units and rental ho uses in Virginia, alo ng with the liberal welfare pro gram  thro ugho ut

Saint Lo uis Co unty has drawn individuals and fam ilies to  this to wn that do  no t po sitively co ntribute to  the

co m m unity.

1 The m all.... what's to  beco m e o f that?

1 The o ld way o f running the to wn isn't wo rking. Start im pro ving and letting in new business ! The go o d o le bo ys

club has to  end . Start enfo rcing blight! Virginia is kno wn as the shit ho le o f the range.

1 The o ver po licing o f do wnto wn has killed it. No bo dy wants to  co m e to  this to wn anym o re

1 Things fo r kids

1 To  address the issue o f ho using (I am  talking m arket-rate, no t go vernm ent-subsidized!), perhaps keeping

businesses o ut o f neighbo rho o ds...i.e. Spectrum  facility o n o ur beautiful Fifth Avenue! This pro perty was no t

advertised o r pro m o ted adequately fo r ho using. Ask the City Co uncil ho w they wo uld like this facility acro ss the

street fro m  their ho m es?

1 Until landlo rds are held acco untable fo r their tenants, no  am o unt o f m o ney pum ped in will do  anything. We

need im pro ved ho using/rental standards.

1 Upgrading to  m ake everything m o dernized and accessible

1 Virginia is anti-business, the current city co uncil needs to  be replaced co m pletely.

1 Virginia needs expanded suppo rtive services fo r lo w inco m e and disabled peo ple...m o re and better ho using,

o ccupatio nal develo pm ent, educatio nal pro gram s, etc. Also , the City Co uncil needs to  do  far FAR m o re to

suppo rt business gro wth do wnto wn.

1 Vitality o f o ur co m m unity ! Green space !
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1 We need so m e kind o f task fo rce against the drug dealers & their custo m ers. We do n't want them  here. They

have pushed their way in & are taking o ver. We need to  push back. Eno ugh already. Maybe thro ugh the sum m er

m o nths we co uld have po lice present all the tim e. There are plenty o f o ffice spaces o pen to  have a lo catio n fo r a

sm all o ffice. They co uld be o ut o n the Main Street walking & talking to  peo ple. My parents tell m e sto ries o f ho w

aweso m e do wnto wn used to  be. I ho pe it can be again!

1 We need stable inco m e. The m ines go  to  lay o ffs and the to wn dies with in ho urs. The m all is em pty. The ho using

standards are shit. I'd rather live in Chisho lm  and their co ps hit elderly.

1 We need to  pro vide incentives and start up m o ney fo r new sm all business. Think, an Iro n Range Shark Tank, type

o f idea. Do n't be afraid to  spend m o ney to  diversify eco no m y and keep peo ple lo cal.

1 Why do es this survey key in o n do wnto wn?  The rest o f the to wn is crum bling aro und us. Any new additio ns to

do wnto wn will sim ply attract m o re undesirables.

1 Wo rking o n crack do wn o f crim e city wide and also  m ake it so  m o re sho ps can affo rd to  o pen a business

1 Yes, the co m prehensive plan MUST address do wnto wn Virginia, especially the enhancem ent and

preservatio n/resto ratio n o f the Virginia Co m m ercial Histo rical District

1 Yes. Until Virginia cleans up 2nd Avenue, do wnto wn and deals with o ur drug issues there is no  ho pe.

1 Yo u're no t go ing to  change anything if yo u can't change the peo ple. Everybo dy is waiting fo r the next m ine to

o pen. It's tim e to  invest in different industries and pro vide suppo rt fo r start ups. The city needs to  be welco m ing

to  to urism , it needs to  fo cus o n bringing in different trade jo bs. Start a bo ttled water co m pany, Bo undary Water

and sell it to  citio ts who  lo ve the BWCA. I co uld literally co m e o ut o f any Iro n Range to wns tap. Po rtio n o f the

pro ceeds go es to  BWCA. Fund so m e craft beer breweries. Get so m e m ental health pro gram s.

1 Yo ung peo ple and ho w to  attract and keep them . Entertainm ent

1 curbs, sidewalks and streets

1 dilapidated ho using and rental pro perties, need rental co de

1 ho m es fo r 'sno wbirds' o f m o derate m eans

1 less rental ho using. Co de enfo rcem ent o f rentals (328 8th st. So uth as an exam ple). Olco tt park needs m o re

events. Essentia ho spital needs better security service. Our o fficers sho uld no t be up there fo r ho urs do ing the

security guards jo b. Rem o del the fire statio n m o re parks wo rkers and enfo rcem ent o f blight. Ho m es in to wn

are falling apart and co vered in saplings.

1 no t no w - re-do  questio nnaire iat a future date after m o re is kno wn.

1 o verall drugs and crim e rate

1 reduce lo w rent rental units that attract thugs
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